
ANNEX C: EVALUATION CRITERIA FOR ZCO CPMP FUNCTIONAL REVIEW 

 

Technical Proposal  Points  

 

1. 

 

OVERALL RESPONSE  

• Understanding of the assignment and the 
alignment of the proposal submitted with the Terms of 
Reference (ToR)  

• Completeness of response  

• Overall concord between RFP requirements 
and proposal  

 

20  

2  Company and Key Personnel  

• Range and depth of organizational experience 
with similar projects  

• Sample of previous work / Client references  

• Key personnel: relevant experience and 
qualifications of the proposed team for the 
assignment  

 

30  

3  Proposed Methodology and Approach  

• Proposed planning and approach of 
implementation of the tasks as per the ToR  

• Implementation strategies, monitoring and 
evaluation, quality control mechanism  

• Technologies used - compatibility with UNICEF  

• Innovative approach  

 

20  

TOTAL TECHNICAL SCORES  70  



Financial Proposal  Points  

4  Financial Proposal  

Assessment/review will include:  

• Overall Price.  

• Completeness of the Financial Proposal 
(ensure that itemized cost is provided for professional 
fees and spares).  

• Payment terms/schedule of payment 
proposed.  

• Timeline proposed.  

• Period of validity of Proposal.  

 

30  

Total score  100  

 


