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Annex C. Criteria for technical evaluation:

Summary of Technical Proposal Evaluation Forms
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Bidder's qualification, capacity and experience

Proposed Methodology, Approach and Implementation Plan

Management Structure and Key Personnel

Demonstration of any successfully developed and deployed web application
Total

Section 1. Bidder’s qualification, capacity and experience

Two projects similar to this one led by the company as primary implementor
(by 20 points per each project)

Three years of experience in the field of design, development and
implementation of complex software solutions for public authorities (by 30
points per each year)

Two reference letters confirming successful completion of the project by the
company as a prime contractor (by 35 points per each project)

Two years of experience in the area of e-Learn/ICT in the education field is
considered as a strong asset (by 25 points per each year)

Presence of a local office in Uzbekistan or at least a consortium partner or
subcontractor or a representative (Yes/No)

Total Section 1
Section 2. Proposed Methodology, Approach and Implementation Plan

Understanding of the requirement: Have the important aspects of the task been
addressed in sufficient detail and reflected properly in the proposal

Offeror's approach and methodology meets or exceeds the requirements of the
Terms of Reference

Presence of the detailed plan on how the different service elements shall be
organized, controlled and delivered

Presence of the performance monitoring and evaluation mechanisms and tools;
how they shall be adopted and used for a specific requirement

The activities in the proposed preliminary implementation plan are sequenced
logically and time bound

Presence of the clear structure in the proposal addressing needs for planning,
implementing, monitoring and sustainability measures

Total Section 2
Section 3. Management Structure and Key Personnel

Project Manager:

University degree in areas such as computer sciences, engineering, and
telecommunications or other ICT related
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At least 6 years of overall professional experience in the IT field 10
Specific professional experience proved through participating in at least one
similar project for implementation of an integrated information System, in which 10
he/she held a position of Project Manager.
Ability to speak, write and read Uzbek and/or Russian language is an advantage; 5
Ability to speak, write and read in English 5
Internationally recognized Project Management certification such as PMP, 10
PRINCE2, Agile or equivalent is an asset
Lead Software Engineer: 50
University degree in areas such as computer sciences, engineering, and 5
telecommunications or related;
At least 10 years of overall professional experience in the IT field 10
At least 5 years of experience in the field of Software Development 10
Specific professional experience proved through participating in at least one
similar project, forimplementation of an integrated information System, in which 10
he/she held a position of Technical Leader
Certificate proving knowledge regarding a software development is an asset 10
Ability to speak, write and read Uzbek and/or Russian language is an advantage; 5
Mid Level Software Engineer: 50
University degree in areas such as computer sciences, engineering, and 5
telecommunications or related;
At least 6 years of overall professional experience in the IT field 10
At least 4 years of experience in the field of Software Development 10
Specific professional experience proved through participating in at least one
similar project, forimplementation of an integrated information System, in which 10
he/she held a position of Software Developer/Designer.
Certificate proving knowledge regarding software development/database 10
administration/design is an asset;
Ability to speak, write and read Uzbek and/or Russian language is an advantage; 5
Test Analyst 25
University degree in areas such as computer sciences, engineering, and 5
telecommunications or related;
At least 5 years of experience in the field of Software Development/Testing 5
Specific professional experience proved through participating in at least one
similar project, for implementation of an integrated information System, in which 5
he/she held a position of Test Analyst
Certification regarding advanced competences related to setting the optimal
testing activities based on risk analysis of information systems and tests 5
execution depending on the particular methodology for software development
is considered as important asset
Ability to speak, write and read English/Uzbek/Russian language is an advantage; 5
Training Specialist 25
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University degree in areas such as computer sciences, engineering, and

.o 5
telecommunications or related;

Specific professional experience proved through participating in at least one

similar project, for implementation of an information System, within which 10
he/she held a position of Trainer.

Excellent speaking and writing in Russian and/or Uzbek; 10

Total Section 3 200

Section 4. Demonstration of any successfully developed and deployed web application

The proposed software solution complies with technical architecture

. 60
requirements.
The proposed software solution complies with functional requirements. 80
The demonstrated software corresponds to the main functional and technical 60
requirements of the requested system
Total Section 4 200



