
[image: A yellow logo with three men sitting on boxes

Description automatically generated][image: ]













Concept Note and Monitoring and Evaluation (M&E) Framework for the Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET)















	







Content


	List of acronyms
	3

	Section 1: Introduction 
	4

	1.1 Background
	4

	1.2 Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET)
	5

	     1.2.1 Conceptual Framework  
	6

	     1.2.2 Project objectives
	8

	     1.2.3 Governance
	8

	     1.2.4 Geographical focus
	9

	Section 2: The Theory of Change (ToC)
	10

	2.1 Problem statement
	10

	2.2 Outcomes and outputs
	11

	2.3 Key activities
	11

	2.4 Assumptions
	13

	2.5 Risks and mitigating measures
	14

	Section 3: Monitoring and Evaluation (M&E) Plan
	16

	3.1 Purpose of the M&E Framework
	16

	3.2 Guiding principles
	17

	3.3 Core M&E Responsibilities
	18

	3.4 Indicators
	18

	Section 4: Data management system
	23

	4.1 Timeframe of monitoring and evaluation
	23

	4.2 Data sources and data collection tools
	24

	4.3 Data quality assurance (DQA)
	26

	4.4 Data storage, security and integrity
	28

	Acknowledgment
	29

	Bibliography
	30

	Annex 1: M&E Matrix: Consolidated list of indicators and targets   
	32








List of acronyms



	DQA
	Data quality assurance

	DCY
	Department of Children and Youth

	EEF
	Equitable Education Fund

	EU
	European Union

	ILO
	International Labour Organization

	M&E
	Monitoring and evaluation

	MoE
	Ministry of Education

	MoI
	Ministry of Interior

	MoL
	Ministry of Labour

	NEET
	Youth Not in Education, Employment or Training

	NESDC
	Office of the National Economic and Social Development Council

	NESDP
	National Economic and Social Development Plan

	SAO
	Sub-district Administrative Organization

	SDGs
	Sustainable Development Goals

	SDS
	Skill Development Survey

	ToC
	Theory of Change

	TPMAP
	Thai people map and analytics platform

	UNICEF
	The United Nations Children's Fund

	YG
	Youth Guarantee

























Section 1: Introduction

1.1 Background
The transition from education to employment can present several obstacles for youth, particularly those most vulnerable such as school dropouts, those from low-income households, young people with disabilities or health issues, those belonging to ethnic minority groups and migrant youth, or teenage mothers, giving rise to the number of youth who are not in education, employment, or training (NEET). This matter assumes heightened importance due to its direct implications for achieving full and productive employment, a crucial dimension of the Sustainable Development Goals (SDGs), specifically SDG 8. To track advancements in addressing the NEET challenge, countries have agreed to measure progress through indicator 8.6, which aims to "substantially reduce the proportion of youth not in employment, education, or training."
There is wide diversity within the population of young people not in employment, education or training (NEET). As defined by the International Labour Organization (ILO), NEETs encompass individuals aged 15-24 who meet specific criteria: they are not employed (either unemployed or inactive), and they have not received any education or training in the four weeks preceding a survey. The ILO further categorizes NEETs into two main groups: unemployed NEETs, actively seeking or available for work, and inactive NEETs, who are entirely out of the labour force (ILO, 2022a).
The presence of NEETs has the potential to adversely impact both economic dynamics and individual well-being. Recognizing this, many nations have prioritized the reduction of youth unemployment and the mitigation of NEET prevalence as key policy objectives (Mawn at al., 2017). While for some young people being NEET is a temporary status (the time between jobs, or before finding a job following their studies), for others it can be a symptom of, often multiple, disadvantage and can indicate a deep-running disengagement from actively participating in society (European Union, 2018). In addressing this complex issue, it is essential to acknowledge the diverse needs within distinct NEET groups, advocating for tailored interventions to facilitate their reintegration into education or employment. A crucial distinction highlighted by Ralston et al. (2022) is the voluntary or involuntary nature of the NEET situation, indicating varying requirements for support. Some individuals may need assistance to re-enter the labour market, while specific groups, such as those with disabilities, may require additional forms of support. Given this spectrum of circumstances, it becomes imperative to disaggregate the NEET population based on their individual characteristics.
To examine the need of NEETs in Thailand, UNICEF et al. (2023) uses the 2021 Skill Development Survey (SDS) to classify NEETs into four groups including (1) NEETs who want to develop skills, and are ready to work (6.92%), (2) NEETs who want to develop skills, but are not ready to work (11.94%), (3) NEETs who do not want to develop skills, but are ready to work (12.93%), and (4)  NEETs who do not want to develop skills, nor are ready to work (68.21%) (see Table 1). The heterogenous needs of the NEET population call for tailor-made policy. Specifically, 18.86% of NEETs would like an opportunity to develop skills and 19.85% of NEETs require help for labour market opportunity. The results show that the majority of NEETs in Thailand disengaged in both the education (81.14%) and employment (80.15%), this requiring particular attention. 
Table 1: NEETs desire to engage in skill development and employment  
	
	Ready to work
	Not ready to work
	Total

	Want to develop skills
	Group 1
	6.92%
(89,074)
	Group 2
	11.94%
(153,880)
	18.86%
(242,954)

	Do not want to develop skills
	Group 3
	12.93%
(166,575)
	Group 4
	68.21%
(878,433)
	81.14%
(1,045,008)

	Total
	
	19.85%
(255,649)
	
	80.15%
(1,032,313)
	100.00% 
(1,287,962)


Source: UNICEF and College of Population Studies, Social Research Institute, Chula Unisearch (2023).
In the context of Thailand, the 13th National Economic and Social Development Plan (NESDP), a pivotal instrument translating the 20-Year National Strategy (2018-2037) into action for the years 2023-2027, sets a key objective to cultivate "human capital for the future." This encompasses addressing the NEET situation as a hindrance to effective human capital development and inclusive growth. As stated as one of its goals, the 13th NESDP aims to reduce the NEET rate down to 5% in 5 years. In 2022, Thailand disclosed a NEET rate of 13.3% (ILOSTAT, 2022). Within this NEET cohort, a mere 11.1% were actively seeking employment, while the substantial majority (88.9%) were classified as inactive NEETs (ILO, 2022a). Aligning with worldwide patterns, the impact of the COVID-19 pandemic intensified the circumstances in Thailand, manifesting as a 7% increase in the NEET rate, since the fourth quarter of 2019 (the pre-crisis benchmark).
1.2 Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET)
To address the above challenges, the Office of the National Economics and Social Development Council (NESDC) in collaboration with UNICEF Thailand have joined forces to develop and implement a Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET) in two sub-national locations in Thailand. The pilot aims to reintegrate youth NEET and youth at-risk of being NEET back to education, employment or training and assess the feasibility and effectiveness of the pilot for scale up to other areas throughout the country.
     1.2.1 Conceptual Framework  
The design of the Pilot of Integrated Services for Youth NEET is adapted from the European Union (EU) Reinforced Youth Guarantee (YG) scheme, a commitment by all EU Member States to ensure that all young people under the age of 30 receive a good quality offer of employment, continued education, apprenticeship, or traineeship within a period of four months of becoming unemployed or leaving education. The reinforced Youth Guarantee does all this through tailored, individualized approaches. The scheme includes four key phases: Mapping, Outreach, Preparation, and Offer. 
Figure 1: The four phases of a reinforced Youth Guarantee
· Mapping and identifying NEETs and at-risk youth
· Understanding barriers faced by NEETs and at-risk youth
· Mapping skills needs and vacancies
· Mapping available services
· Online campaigns (social media, internet) for raising awareness and targeting communications
· Offline activities such as youth ambassadors and cooperation with partners and youth networks
· Profiling tools to tailor individualized, holistic action plans
· Counselling, guidance and mentoring
· Assessing, improving and validating skills, followed by short preparatory training where relevant
· Offer of continued education, quality employment, apprenticeship or traineeship according to youth’s individualized action plans
· Aligning the offer to existing standards for quality
Post-placement support





Source: Adapted from European Commission, 2020.
Mapping phase: Identifying the target group, available services and skills needs
In the mapping phase, youth NEET or youth at-risk of becoming NEET are identified, including temporary NEETs negatively affected by immediate circumstances such as economic recession, pandemic, or other crises, as well as the longer-term NEETs who may belong to vulnerable groups.
In addition, a mapping of the services available for different support needs, while using local skills forecasts (e.g., informed by big data labour market intelligence) is conducted to identify skills demanded on the labour market, with particular attention to labour market specificities.
After their identification, data are collected on their backgrounds, reasons of being NEET and related information to understand their profiles.
Outreach phase: Raising awareness and targeted communication
In this phase, modern, youth-friendly and local information channels for awareness raising activities among both temporary and longer-term NEETs are employed using online and offline opportunities, while ensuring the involvement of young people and local youth organisations. Particular efforts need to be made to reach out to longer-term NEETs (e.g. those belonging to vulnerable groups, including those with disabilities), using specifically trained mediators and complementary strategies such as youth work.
This aims to attract and engage the NEETs and youth at-risk of being NEET to participate in various types of motivational and ice-breaking activities to help them open their minds to new opportunities, understand their potential, abilities and goals, and start thinking about their life goals. 
Preparation phase: Profiling, coaching and development of individualized action plans
The Preparation phase is a four-month long preparatory phase when the matching of needs and responses begin. This phase involves the use of profiling tools to tailor individualized action plans for the participating youth, taking into account a young person’s preferences and motivation, barriers and disadvantages, including reasons for being unemployed or inactive.
Subsequently, holistic counselling, mentoring and coaching support by trained personnel will help youth understand the changing nature of work, be it through career advice or entrepreneurship support, while adopting one-to-one support, motivational work, advocacy and/or peer support for longer-term NEETs. Depending on individual needs and an assessment of existing skills, youth will also be referred to partners (e.g., education and training institutions, social partners, youth organisations, as well as supporting youth work and social services), who can help them overcome other barriers to education or employment. 
Offer phase: Reintegrating into Education, Employment or Training
In the final Offer phase, youth NEET will be offered either employment, continued education, apprenticeship or traineeship opportunities. Entering this phase means that the youth is no longer NEET. However, continued follow up and monitoring after the offer phase is important as once youth leave their employment, education or training, they may return to being NEET again. Periodic follow-up and support are therefore required to ensure youth are able to stay on track and to assess the sustainability of interventions.
While the EU Youth Guarantee had proved effective over the years, interventions are often not sufficiently adapted to the needs of those facing multiple barriers, such as poverty, social exclusion, disability, and discrimination. This diverse group of young people may also need a longer period of support, with multiple interventions, before they are ready to take up an offer of education, training, or employment. It is therefore important to ensure they are given the flexibility they need rather than setting a fixed timescale within which to meet targets (European Union, 2018). 
Towards this end, the Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET) in Thailand will adapt the conceptual framework of the Youth Guarantee scheme to the local context and the individual needs of youth, particularly those in vulnerable situations, including NEETs and youth at-risk of becoming NEET. Whereas the Youth Guarantee’s recommendation seeks to ensure young people receive good quality offer of employment, continued education, an apprenticeship or a traineeship within a period of four months of becoming unemployed or leaving formal education, this project aims to support youth NEET and youth at-risk of becoming NEET to be reintegrated in education, employment or training within 6 months of being engaged in the project, given multiple vulnerabilities faced by the target groups.
     1.2.2 Project objectives
The Pilot of Integrated Services for Youth Not in Education, Employment or Training (NEET) aims to support young people in vulnerable situations to get back into education, training or employment, while helping them simultaneously to address different types of barriers and building up their self-confidence and motivation. In order to do this, the project will improve coordination among relevant stakeholders and service providers working with vulnerable young people at the local level and strengthen local capacity to provide not only alternative pathways and second chance education, training and employment opportunities for youth NEET as well as other vulnerable youth groups, but also comprehensive services to address multiple vulnerabilities faced by youth. It aims at testing a multi-stakeholder collaboration model in providing integrated package of services for youth NEET and other vulnerable groups. In the long term, the project aims to reduce the number of NEETs and eradicate intergenerational transmission of poverty, translating the 13th National Economic and Social Development Plan (NESDP) into action at the local level.
     1.2.3 Governance
The pilot project fosters coordination among relevant government and non-government agencies at the national and sub-national levels in two pilot locations – Na Phu Sub-district in Udon Thani province and Lamthamainchai District in Nakhon Ratchasima province – leveraging local expertise and resources to achieve the project objectives. The relevant agencies will coordinate and work together across sectors to deliver comprehensive response to support the reintegration of youth NEET or support to youth at-risk of being NEET, according to their mandate and capacities.
At the national level, a National Committee on NEET comprising of key agencies including the NESDC, the Ministry of Labour (MoL), the Ministry of Education (MoE), the Ministry of Interior (MoI), the Department of Children and Youth (DCY), the Equitable Education Fund (EEF) and UNICEF, has been established, with the NESDC serving as the key focal agency for the project implementation and monitoring and evaluation.
NESDC will mobilize and coordinate actions with MoL, MoE, MoI, DCY, and EEF as well as other stakeholders to deliver appropriate services to support the reintegration of youth NEET or youth at-risk of being NEET within each agency’s roles and responsibilities. NESDC, together with UNICEF, will also provide technical assistance to support the capacity building of other agencies’ staff and relevant stakeholders (such as community leaders, village health volunteers, etc.) and lead the development of tools and pathways for mapping and profiling youth NEET and case management.  
At the sub-national level, a Local Task Force comprising stakeholders from relevant sectors including education, social welfare, health, youth representatives and private sector set up under the leadership of local administrative organization, will represent the key mechanism to strengthen collaboration and support the delivery of services to support youth across the four key phases.
The following agencies were designated to be the local project coordinator to lead the implementation of the pilot project in each sub-national level location.
1. Na Phu Sub-district, Udon Thani: Udon Thani Rajabhat University
2. Lamthamainchai District, Nakhon Ratchasima: Lamthamainchai District Office.
Through these collaborative efforts, youth NEET and youth at-risk of being NEET identified during the Mapping phase will be engaged and supported through appropriate Outreach and Preparation activities to realise their potential, develop their individualized plans and pursue their goals.
The private sector has a valuable role in the process, both as employers and as skills providers. Private sector engagement is pivotal not only in ensuring broad access to skill development opportunities for youth but also in aligning skills provision to the needs of enterprise and the local labour market. To ensure private sector engagement is most effective, private sector representatives, for instance from the provincial Chamber of Commerce and Federation of Thai Industries, will be engaged from the planning process through the Preparation and Offer phases; thereby leveraging their proactive involvement and ensuring quality offer of training and employment opportunities for the target youth. 
Community engagement will also be key in ensuring the project achieves its objectives. Through the Outreach activities, parents/caregivers and community leaders and volunteers will be engaged to better support their children to either reintegrate into education, employment or training and equip with information on how to seek appropriate services as needed.
     1.2.4 Geographical focus
The pilot is implemented in Na Phu Sub-district in Udon Thani province and Lamthamainchai District in Nakhon Ratchasima province. A third pilot site with a distinct context will also be included in 2024. The two sites have been selected based on demonstrated commitment of local leaderships (namely, the Governors of both provinces, the Chief Executive of Na Phu Sub-district Administrative Organisation (SAO) and District Chief of Lamthamainchai district) capacity of sub-national authorities and local actors as well as availability of adequate information and data on children and youth. 
The two provinces ranked 1st and 2nd with the highest number of NEET rates in the northeast region of Thailand – 27.48% in Nakhon Ratchasima and 24.48% in Udon Thani, respectively. Moreover, the selected pilot sites coincide with other pilot projects of UNICEF and NESDC, namely the pilot of integrated services for children with disabilities and the development of a reporting module and dashboard for poverty reduction and human development under the Thai People Map and Analytics Platform or TPMAP which is Thailand’s data analytics tool aiming at precision poverty alleviation and improving quality of life for Thai citizens.
Section 2: The Theory of Change (ToC)

The Theory of Change (ToC) for the pilot lies in the recognition that being youth NEET is a situation rather than a characteristic inherent to a person. Therefore, youth NEET can be supported to exit the situation and either return to education, employment or training. 

2.1 Problem statement

In Thailand, the share of youth NEET aged 15-24 years old has been on the rise in recent years, from approximately 14.1 percent in 2016 to 15.2 percent in 2021 (UNICEF, 2023) due to several factors associated with intergenerational poverty, including broken family, limited family income, low education and training levels, and lack of motivation. Such low education attainment and limited training/internship opportunities have resulted in greater risks of becoming semi-skilled or unskilled workers among young people, which would affect their long-term income and livelihoods as well as the country’s economic and social development and security.
Thailand has a range of laws, policies and plans related to education, employment and training in place. However, cross-sectoral collaboration and integrated services are currently lacking in the country to ensure better transitions for young people from education to employment or training, leading to important gaps, be it in terms of effective career guidance, mentorship support or access to quality training opportunities, resulting in a significant number of youth becoming NEET (UNICEF, 2023).
To address these gaps, the delivery of integrated services for youth NEET is a key to ensure youth NEET or youth at-risk of being NEET, facing multiple barriers, are engaged and provided with individualized and holistic support to be able to reintegrate into education, employment or training, thus exiting the NEET status.
The Theory of Change can be framed as follows:
· If youth in NEET situations are identified in a timely manner and effectively engaged through appropriate outreach activities, 
· and if they receive tailored support through quality integrated services according to an individualized plan, 
· and if they are provided with an offer of either education, training or employment within 6 months of enrollment in the programme,
· then they will have the opportunity to transition into education, training or employment, thereby exiting NEET status. 
2.2 Outcome and outputs

2.2.1 Outcome
Since the project aims at the provision of comprehensive support combining integrated services including outreach, coaching and mentoring, and skill development, as well as referral to other support services to address immediate needs such as those concerning health, welfare and foundational literacy for the youth NEET and youth at-risk of being NEET, which include vulnerable youth groups, this multi-stakeholder collaboration model is expected to deliver the following outcome: 
Within 6 months of being engaged in the project, youth NEET and youth at-risk of being NEET are reintegrated into either continued education, good quality of employment, apprenticeship, or traineeship.

2.2.2 Outputs
There are two outputs to fulfill the outcome of the project. 
Output 1: Enhanced provision of integrated services for youth NEET and youth at-risk of being NEET.
The project provides comprehensive support to youth NEET and those at-risk of becoming NEET. This support includes career guidance, coaching, mentoring, and activities designed to help youth identify their long-term goals and develop individualized plans. The support also encompasses referral to appropriate services to addressing the immediate needs of youth, including those concerning their health, welfare and foundational literacy. Subsequently, the project seeks to facilitate employment, continued education, or training aligned with each youth's long-term goals and individualized plan. These services are delivered through four distinct phases: mapping, outreach, preparation, and offer.
Output 2: Local system and capacities are strengthened to support the reintegration of youth NEET and youth at-risk of being NEET.
The strengthening of local organization and system ensures the efficiency and sustainability of the provision of integrated services in a particular area. The project needs qualified mentors and local coordinators, through the establishment of local task force teams, to mobilize and coordinate government agencies, civil society organizations, communities, the private sector as well as young people. The output includes the establishment of the local task force, the development and implementation of an action plan and capacity building for service providers. 
2.3 Key activities
The ToC includes a summary of key activities that will contribute to the achievement of the previously described outputs. These reflect the integrated nature of the approach to be taken. They are as follows:
1) [bookmark: _Hlk159869918]Establishment of local intersectoral task force team(s) to oversee the coordination among various stakeholders and the implementation of the pilot project at the sub-national level.
Local task force teams are established to coordinate stakeholders and implement the project at the sub-national level. These teams, comprising personnel from the project coordinator and relevant organizations, ensure effective collaboration. 
2) Development of intersectoral plans at sub-national level, linking and supporting collaboration among different stakeholders representing different sectors.
In order to make the collaboration and implementation of the project clear to all partners with all the targets to achieve in every milestone, the local task force teams must develop intersectoral plans at the sub-national level to facilitate collaboration among stakeholders. These plans, to be mutually agreed among the partners and finalized before the Mapping phase, must provide flexibility for contextual solutions and clarify project objectives, milestones, and expectations.
3) Development of data collection tools and integrated databases for collecting information of youth NEET and reporting of key indicators.
Tools and integrated databases are developed for collecting and reporting data on youth NEET and youth at-risk of becoming NEET. Questionnaires, interviews, and observations are utilized for data collection, while databases consolidate information for analysis and reporting. User-friendly interfaces ensure easy access to key indicators.
4) Development of guidelines/SOP (Standard operating procedure) on conducting mapping, outreach and mentoring of youth.
Guidelines or standard operating procedures (SOPs) are established for mapping, outreach, and mentoring activities. These documents ensure alignment with the project objectives and provide clarity for staff and mentors. They are crucial for maintaining consistency and effectiveness throughout the project phases.
5) Capacity building of personnel responsible for NEET data collection (mapping).
Personnel responsible for the data collection of youth NEET and youth at-risk of becoming NEET must undergo training to ensure proficiency in questionnaire administration and engagement with youth. The training covers communication skills, ethical considerations, and data recording techniques as well as pre- and post-project assessments to measure youth’s skill acquisition, confidence and motivation.
6) Capacity building of personnel responsible for the project’s M&E.
Personnel tasked with project monitoring and evaluation must undergo training on the M&E framework, key indicators, and data collection protocols. They monitor data quality, analyze performance, and provide feedback for continuous improvement. Training emphasizes data interpretation and storytelling for informed decision-making.
7) Provision of coaching, mentoring and skill development support to prepare youth NEET according to their individualized plans.
Local task force teams must facilitate and engage relevant training providers from the public, civil society and private sectors to prepare youth for employment, education, or training opportunities. While mentors are responsible for the provision of tailored coaching, mentoring, and skill development support to youth based on their individualized plans, also fostering confidence, providing practical assistance, and offering emotional support both during the Preparation and Offer phases as well as after the youth exit the project.
8) Awareness raising among youth, families and communities through outreach activities on services available.
Outreach activities raise awareness among youth, families, and communities about available services. Increased awareness encourages participation and support from families and communities. Clear communication builds trust and ensures long-term community engagement and project sustainability.
2.4 Assumptions
The pilot is built on the following assumptions: 

1) The issue of youth NEET is recognized as a key issue both at national and sub-national levels.
The national 13th National Economic and Social Development Plan (NESDP) for 2023-2027 targets a 5% reduction in NEET rates over five years, emphasizing the significance of addressing youth NEET at both national and sub-national levels. The project requires acknowledgment from provincial to local administrative levels to align with NESDP goals.
2) There is high level political support at national and sub-national level to address the issue of youth NEET.
The project relies on strong political backing at national and sub-national levels to orchestrate intersectoral collaboration and deliver integrated services to youth NEET. High-level support is essential for effective coordination among partners and stakeholders.
3) Adequate financial and human resources are allocated for the provision of integrated services throughout all phases of the project.
Adequate financial and human resources are crucial for each phase of the project’s operation. Securing resources to cover expenses at every stage is critical for the project success and the delivery of comprehensive services to youth NEET.
4) No serious epidemics or other competing government priorities.
The project operates optimally in the absence of significant epidemics or competing government priorities. Sustained focus on the project’s objectives ensures continued support from the national government, relevant line ministries and other sub-national organizations, facilitating resource allocation and goal achievement.
2.5 Risks and mitigating measures
The identified risks affecting the success of the project and measures for mitigating risks are presented as follows:

	Risks
	Mitigating measures

	1. Insufficient support from community leaders and volunteers to identify the youth NEET and youth at-risk of being NEET.
	Community leaders and volunteers should be engaged as part of the local task force from the beginning of the project and ensure they are well-informed about the objectives of the project. 

	2. Inclusion of youth who use drugs into the project may pose a risk to other participants.
	Youth who are found to be drug users must be referred to appropriate treatment and rehabilitation services.

	3. Prolonged activities in each phase and waiting time before the offers may lead to youth dropout.

	The inclusion of key stakeholders into the local task force team from the beginning, coupled with a robust M&E framework and timelines for the implementation of key activities, will foster understanding, trust and good collaboration among stakeholders. The mutual agreement on the action plan among stakeholders will also mobilize and accelerate the comprehensive support for the youth. 

	4. Turnover of the mentors who may have to leave to work in other places.
	Careful vetting and selection of mentors from the onset of the project can help determine their commitment to the project. Capacity building given to the mentors can also serve as an incentive to keep them engaged in the project.

	5. Heavy workload of personnel, especially government staff, causing delays in working within a specified timeframe.
	The local task force teams are responsible for monitoring workload and providing technical support as needed.

	6. Insufficient budget for the local task force to operate through the 4 phases.
	The sub-national level intersectoral action plan must clearly define the budget needs and who will be responsible for different budget items. Agencies involved in the local task force team should contribute funds from their allocated budgets to cover the related expenses. 

	7. Inability of relevant stakeholders to understand the full extent of their roles and responsibilities 
	Ensure participation of all relevant stakeholders throughout the process of project design and implementation.
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	Figure 2: The Theory of Change (ToC)

	OUTCOME
	Within 6 months of being engaged in the project, youth NEET and youth at-risk of being NEET are reintegrated into either continued education, good quality of employment, apprenticeship or traineeship.
	Assumptions:
1. The issue of youth NEET is recognized as a key issue both at national and sub-national levels.
2. There is high level political support at national and sub-national level to address the issue of youth NEET.
3. Adequate financial and human resources are allocated for the provision of integrated services throughout all phases of the project.
4. No serious epidemics or other competing government priorities.

	OUTPUTS
	Output 1:  Enhanced provision of integrated services for youth NEET and youth at-risk of being NEET.

	Output 2: Local system and capacities are strengthened to support he reintegration of youth NEET and youth at-risk of being NEET.
	

	ACTIVITIES
	1. Establishment of local task force team(s) to oversee the coordination among various stakeholders and the implementation of the pilot project at the sub-national level.
2. Development of intersectoral plans at sub-national level, linking and supporting collaboration among different stakeholders representing different sectors.
3. Development of data collection tools and integrated databases for collecting information of youth NEET and reporting of key indicators.
4. Development of guidelines/SOP on conducting mapping, outreach, profiling, mentoring of youth.
5. Capacity building of personnel responsible for NEET data collection (mapping).
6. Capacity building of personnel responsible for the project’s M&E.
7. Provision of coaching, mentoring and skill development support to prepare youth NEET according to their individualized plans.
8. Awareness raising among youth, families and communities through outreach activities on services available. 
	Risks affecting the success of the project:
1. Insufficient support from community leaders and volunteers to identify the youth NEET and youth at-risk of being NEET.
2. Inclusion of youth who use drugs into the project prior may pose a risk to other participants.
3. Prolonged activities in each phase and waiting time before the offers may lead to youth dropout.
4. Turnover of the mentors who may have to leave to work in other places.
5.  Heavy workload of personnel, especially government staff, causing delays in working within a specified timeframe.
6. Insufficient budget for the local task force to operate through the 4 phases.
7. Inability of relevant stakeholders to understand the full extent of their roles and responsibilities 

	BOTTLENECKS
	1. Some youth do not complete compulsory education (9th grade) and have poor basic literacy and numeracy skills.
2. Training schedules offered by some training institutes are inflexible.
3. Additional budgets are required for training fees and living expenses during trainings. 
4. Age limit for some specific trainings.
5. Partnership with businesses who offer employment.
6. Availability of personnel and financial resources of the local task force.
7. Availability of the mentors along the operation of the project. 
	· 

	PROBLEM
	The share of youth NEET in Thailand has been on the rise in recent years from approximately 14.1 percent in 2016 to 15.2 percent in 2021 due to several factors associated with intergenerational poverty, broken families, limited family income, low education and training levels, teenage pregnancy and lack of motivation.




Section 3: Monitoring and Evaluation (M&E) Plan
3.1 Purpose of the M&E Framework
This M&E plan is intended to guide implementing partners of pilot of Integrated Services for Youth NEET to collect data relevant to the achievement of project objectives and outcomes. It establishes the fundamentals for a performance monitoring system by ensuring that all necessary data is collected, processed, analyzed, and reported on a regular and timely basis, and in accordance with individual accountabilities. It reflects the necessities of activities to generate the outputs, outcomes and impact. It also suggests the best practice for the scaling up of the project. The M&E Plan will enable stakeholders to have a common understanding of the monitoring and evaluation tools that will be used during the pilot implementation.
Most of the suggested indicators and M&E practices in this report will be applied to the pilot project to gain some baseline of indicators and insights of what are possible to be included in the framework considering the cost-effectiveness of the M&E process.
The complete M&E framework will offer a practical guideline for personnel who will be responsible for the M&E process of the delivery of integrated services for youth NEET across the country.
This M&E framework is designed for the purpose of double-loop learning. The first loop is to learn for the purpose of improving the project operations. The second loop is the learning for the improvement of project design (see Figure 3). 
Figure 3: Structure-Conduct-Performance (inputs) and the Double-loop Learning (outputs)
Conduct:
The project operations given the project design.
Performance:
The outputs, outcomes and impact of the project.
Structure:
The project design: strength, weakness, opportunity and risk.






The second loop of learning is from the performance and conduct to the structure. What should be done to improve the project design?
The first loop of learning is from the performance to the conduct. 
What should be done to improve the operations?



To ensure the double-loop learning, NESDC and UNICEF must arrange meeting(s) with key stakeholders involved in the operations of the project to reflect on the project’s performance and discuss how the operations can be improved.
For the second-loop learning, NESDC and UNICEF may arrange another meeting with the National Committee on NEET to gather their feedbacks. This may be a half-day informal workshop that allows the committee members to discuss and try to rearrange the structure and process of the project. The results from the workshop will be beneficial for the improvement of the project design.

3.2 Guiding principles
The M&E framework is guided by the principles of monitoring and evaluation suggested by EvalCommunity which encompasses the following criteria: stakeholder participation, relevance, efficiency, effectiveness, efficiency, sustainability, ethical considerations and continuous improvement (EvalCommunity, 2024) as follows:
1. Stakeholder participation: Ensure that stakeholders have the information, resources, and skills necessary to participate effectively in the M&E process. Needs and priorities of all stakeholders are taken into account throughout the process. By engaging stakeholders in the planning, implementation, and evaluation of programs and projects, M&E practitioners can ensure that the programs and projects are designed to meet the needs of the beneficiaries and other relevant actors.
2. Relevance: Develop clear indicators and targets for each objective and outcome, and track progress against these indicators and targets over time.
3. Efficiency: Ensure that M&E is conducted in a timely and cost-effective manner to reduce costs, save time and improve data quality, while still ensuring that the M&E is accurate and effective.
4. Effectiveness: The M&E process must reflect whether the project achieves its objectives and identify areas for improvement and make recommendations for future action in order to improve project outcomes and ensure that resources are used effectively.
5. Sustainability: The M&E process must be designed to assess the long-term sustainability of the project and the extent to which the net benefits of the intervention last or are likely to last.
6. Ethical considerations: M&E should be conducted in an ethical manner that upholds the dignity and rights of all individuals involved, including program participants, beneficiaries, staff, and stakeholders.
7. Continuous improvement: M&E is an ongoing process that involves regular monitoring, reflection, and adjustment. This means that M&E activities should be designed to identify strengths and weaknesses of programs and projects, and make recommendations for future action to improve performance and impact.
3.3 Core M&E Responsibilities
At the national level, there needs to be a central body responsible for gathering data from all pilot sites. At the sub-national level, there needs to be a designated entity who are responsible for data collection and reports in the M&E process for particular areas. Therefore, the core responsibility for the M&E process rests with the local task force team.
In principle, while having evaluators from a third party can ensure impartial monitoring and evaluation, the indicators are inherently designed to be objective. They can be gathered, measured, and reported exclusively based on factual information. Hence, the local task force is capable of managing the M&E process without necessitating the recruitment of third-party evaluators.
3.4 Indicators
The M&E indicators have been developed to support monitoring of the full breadth of the project intermediate results and the unique aspects of the local context. The indicators will enable additional learning as to whether interventions are producing the desired results in accordance with the expected outputs and outcome of the project. 
In this M&E framework, indicators that are necessary for the monitoring and evaluation are presented as follows:
Output 1: Enhanced provision of integrated services for youth NEET and youth at-risk of being NEET.
Indicator 1
Number of outreach activities (online and offline) implemented.
This indicator measures the number of activities conducted as part of the Outreach phase. Outreach activities encompass both online and offline initiatives aimed at engaging with the target demographic and raising awareness of the project among their families and communities. Online activities may include webinars, social media campaigns, virtual workshops, and digital forums. Offline activities may involve community events, workshops, seminars, and information sessions conducted in physical locations accessible to the NEET population. 



Indicator 2
Number of youth reached in the Outreach phase.
This indicator measures the extent of outreach activities conducted to raise awareness among NEETs and youth at-risk of being NEET, including the number of youth reached through online and offline channels, participation in informational sessions and engagement with local youth networks. The indicator will be disaggregated by sex, age, disability and education level.
Indicator 3
Number of youth reached who continued to the Preparation phase. 
This indicator counts the number of youth participating in the Outreach phase who proceeded to participate in the Preparation phase. The indicator will be disaggregated by sex, age, disability and education level.  
Indicator 4
Number of youth reached who were referred to appropriate services to address their immediate needs.
This indicator counts the number of youth reached through the Outreach phase who may require immediate support services (e.g., social welfare, mental health, drug rehabilitation, foundation literacy) to address their specific needs before entering the Preparation phase and were referred to the appropriate service.
Indicator 5
Number of individualized action plans developed.
This indicator counts the total number of individualized action plans developed for youth who join the Preparation phase, tailored to their specific needs, goals and barriers identified during the profiling process.
Indicator 6
Number of youth offered education, employment, or training within 6 months after enrollment in the project. 
This indicator measures the effectiveness of the pilot project in facilitating opportunities for youth within the target demographic. It quantifies the total number of youth who have been offered education, employment, or training opportunities within 6 months after enrollment as a result of project interventions. The indicator is disaggregated by the type of activity offered, including continued education, quality employment, apprenticeship and traineeship.
Indicator 7
Percentage of youth reintegrated into education, employment, or training.
This indicator measures the ratio of youth who reintegrated into education, employment or training to the total number of youth who were offered education, employment or training opportunities. The indicator is disaggregated by the type of activity, including continued education, quality employment, apprenticeship and traineeship.
Indicator 8
Number of youth who dropped out before the Offer phase.
Before taking up the offers, some youth participants may drop out from the project due to various reasons. This indicator counts the number of youth who dropped out from the project before the Offer phase.
Indicator 9
Number of youth who participated in the project reporting increased self-confidence and motivation.
This indicator measures the number of youth who demonstrate enhanced levels of self-confidence and motivation as reported by themselves, assessed through surveys or qualitative assessments conducted as part of the project.
Indicators to follow-up on the situation of youth after exiting the project. 
Indicator 10
Percentage of youth who are in education, employment, apprenticeship or traineeship 
3 months after exiting the project (9 months after enrollment).
Since the target of the project is to assist 50% of the youth NEET and youth at-risk of being NEET to reintegrate into either of good quality employment, continued education or training within 6 months after the reception of the youth to the project, this indicator measures the ratio of the youth who remain engaged in the offers 3 months after exiting the project 
(9 months after enrollment). This indicator shows the success and sustainability of the project. 
Indicator 11
Percentage of the youth who are in education, employment, apprenticeship or traineeship 6 months after exiting the project (12 months after enrollment).
This indicator measures again the ratio of the youth who remain engaged in the offers 6 months after exiting the project (12 months after enrollment). This indicator also shows the success and sustainability of the project. 

Output 2: Local system and capacities are strengthened to support the reintegration of youth NEET and youth at-risk of being NEET.
Indicator 12
A local intersectoral task force is established.
The establishment of local task force is crucial for the success of the project. The local task force makes it possible to operate the project in the long-run which ensures the sustainability of the project in a particular area. This indicator is binary with YES or NO answer. Once the local task force is established in the local area, then this indicator is fulfilled.
Indicator 13
A local intersectoral action plan is developed and implemented.
At the beginning of the project, the local task force needs to develop and implement an action plan. The plan governs and provides guidelines for the operations and collaborations between the local task force and intersectoral partners. The implementation of the action plan ensures that the project is effective and efficient. The indicator is binary with YES or NO answer.
Indicator 14
Number of service providers who participated in capacity building activities for working with young people.
Strong mentoring system is a success factor of the project. Service providers, especially mentors, need to be equipped with skills to work with young people. This indicator counts the number of service providers who participated in specific capacity building activities to work with young people as part of the project. 

Optional indicators

Local task force teams have the flexibility to include supplementary indicators that capture essential processes or areas from which valuable insights can be documented. For instance, they may consider implementing continued mentoring and coaching sessions for youth after their reintroduction into education, employment, or training, at 3 months and 6 months following their exit from the project. These indicators could measure the frequency of mentoring and coaching activities, ranging from none held to once a month, once every two weeks, once a week, and more than once a week. However, it’s important to note that these optional indicators are not mandatory. They are adaptable to each area’s context, allowing for addition, adjustment, and modification as needed.










	 Figure 4: Indicators



	Outcome
	Outputs
	Indicators

	Outcome: Within 6 months of being engaged in the project, youth NEET and youth at-risk of being NEET are reintegrated into either continued education, good quality of employment, apprenticeship or traineeship.
	Output 1: Enhanced provision of integrated services for youth NEET and youth at-risk of being NEET.
	1. Number of outreach activities (online and offline) implemented.
2. Number of youth reached in the Outreach phase (disaggregated by sex, age, disability and education level).
3. Number of youth reached who continued to the Preparation phase (disaggregated by sex, age, disability and education level).
4. Number of youth reached who were referred to appropriate services to address their immediate needs.
5. Number of individualized action plans developed.
6. Number of youth offered education, employment, or training (disaggregated by type of activity).
7. Percentage of youth reintegrated into education, employment, or training (disaggregated by type of activity).
8. Number of youth who dropped out before the Offer phase.
9. Number of youth who participated in the project reporting increased self-confidence and motivation.
*Indicators to follow-up on the situation of youth after exiting the project.
10. Percentage of the youth who are in education, employment, apprenticeship or traineeship 3 months after exiting the project (9 months after enrollment).
11. Percentage of the youth who are in education, employment, apprenticeship or traineeship 6 months after exiting the project (12 months after the enrollment).

	
	Output 2: Local system and capacities are strengthened to support the reintegration of youth NEET and youth at-risk of being NEET.
	12. A local intersectoral task force is established.
13. A local intersectoral action plan is developed and implemented.
14. Number of service providers who participated in capacity building for working with young people.





Section 4: Data management system
4.1 Time frame of monitoring and evaluation
A local task force needs to collect data, measure the M&E indicators and report the results according to this following time frame.
Table 2: Time frame of monitoring and evaluation
	When
	Indicators 
	Detail of the indicators

	1. Six months after the reception of youth NEET and youth at-risk of being NEET to the project.
	Indicator 1
	Number of outreach activities (online and offline) implemented.

	
	Indicator 2

	Number of youth reached in the Outreach phase (disaggregated by sex, age, disability and education level).

	
	Indicator 3

	Number of youth reached who continued to the Preparation phase (disaggregated by sex, age, disability and education level).

	
	Indicator 4

	Number of youth reached who were referred to appropriate services to address their immediate needs.

	
	Indicator 5

	Number of individualized action plans developed.

	
	Indicator 6

	Number of youth offered education, employment, or training (disaggregated by type of activity).

	
	Indicator 7

	Percentage of youth reintegrated into education, employment, or training (disaggregated by type of activity).

	
	Indicator 8

	Number of youth who dropped out before the Offer phase.

	
	Indicator 9

	Number of youth who participated in the project reporting increased self-confidence and motivation.

	
	Indicator 12
	A local intersectoral task force is established.

	
	Indicator 13
	A local intersectoral action plan is developed and implemented. 

	
	Indicator 14

	Number of service providers who participated in capacity building for working with young people.

	2. Nine months after the enrollment of youth NEET and youth at-risk of being NEET to the project.
(Follow-up at 3 months after exiting the preparatory phase or taking up the offer)
	Indicator 10

	Percentage of the youth who are in education, employment, apprenticeship or traineeship 3 months after exiting the project (9 months after enrollment).


	3. Twelve months after the enrollment of youth NEET and youth at-risk of being NEET to the project.
(Follow-up at 6 months after exiting the preparatory phase or taking up the offer)
	Indicator 11

	Percentage of the youth who are in education, employment, apprenticeship or traineeship 6 months after exiting the project (12 months after enrollment).


4.2 Data sources and data collection tools
The local task force can collect the data for M&E indicators by these following sources and tools.
Table 3: Data sources and tools for the data collection of M&E indicators
	Indicators or focus groups
	List of indicators 
	Data sources

	Indicator 1

	Number of outreach activities (online and offline) implemented.
	· Counting the number of online and offline activities held by local task force team in the Outreach phase.
· Reported by the local task force team.

	Indicator 2

	Number of youth reached in the Outreach phase (disaggregated by sex, age, disability and education level).
	· Headcount of youth NEET and youth at-risk of being NEET participating in online and offline activities in the Outreach phase.
· Reported by the local task force team.

	Indicator 3

	Number of youth reached who continued to the Preparation phase (disaggregated by sex, age, disability and education level).
	· Headcount of youth NEET and youth at-risk of being NEET who continue to participate in the preparation phase. 
· Reported by the local task force team.

	Indicator 4

	Number of youth reached who were referred to appropriate services to address their immediate needs.
	· Headcount of youth NEET and youth at-risk of being NEET before entering the Preparation who are referred to appropriate services to address their specific needs. 
· Reported by the local task force team.

	Indicator 5

	Number of individualized action plans developed.
	· Counting the number of individualized action plans developed for youth during the Preparation phase.
· Reported by the local task force team.

	Indicator 6

	Number of youth offered education, employment, or training (disaggregated by type of activity).
	· Headcount of youth NEET and youth at-risk of being NEET who are offered education, employment, or training opportunities as a result of project interventions.
· Reported by the local task force team.

	Indicator 7

	Percentage of youth reintegrated into education, employment, or training (disaggregated by type of activity).
	· Ratio of youth who reintegrated into education, employment or training to the total number of youth offered with education, employment or training opportunities.
· Reported by the local task force team.

	Indicator 8

	Number of youth who dropped out before the Offer phase.
	· Headcount of youth who dropped out from the project before the Offer phase.
· Reported by the local task force team.

	Indicator 9

	Number of youth who participated in the project reporting increased self-confidence and motivation.
	· Headcount of youth who demonstrate enhanced levels of self-confidence and motivation as reported by themselves.
· Self-assessment through surveys or qualitative assessments conducted by the local task force team.

	Indicator 10

	Percentage of youth who are in education, employment, apprenticeship or traineeship 3 months after exiting the project (9 months after the reception).
	· Ratio of the youth who remain engaged in the offers 3 months after exiting the project (9 months after the reception) to all the youth who got the offers.
· Reported by the local task force team.

	Indicator 11

	Percentage of the youth who are in education, employment, apprenticeship or traineeship 6 months after exiting the project (12 months after the reception).
	· Ratio of the youth who remain engaged in the offers 6 months after exiting the project (12 months after the reception) to all the youth who got the offers.
· Reported by the local task force team.

	Indicator 12

	A local intersectoral task force is established.
	· Evidence of the establishment of the local intersectoral task force (e.g., official correspondence). 
· Reported by the local task force team. 

	Indicator 13

	A local action plan is developed and implemented.
	· Evidence of the existence of the local action plan (e.g., the printed document, or the electronic file of the plan)
· Reported by the local task force team.

	Indicator 14

	Number of service providers who participated in capacity building for working with young people.
	· Headcount of service providers who participated in capacity building for working with young people (e.g., mentors, staffs, employers, officials).
· Reported by the local task force team.



4.3 Data quality assurance (DQA)
The practices of the local task force or evaluators on data collection, measurement and report should be aligned with the United Nations National Quality Assurance Frameworks Manual for Official Statistics (UN NQAF Manual of 2019) as follows:
	1)  Managing relationships with data users, data providers and other stakeholders.
· The local task force or evaluators should build and sustain good relationships with all their key stakeholders, including users, data providers, senior government officials, relevant community organizations, and the academia. 

	2)  Managing statistical standards
· The local task force or evaluators should apply comprehensive set of statistical concepts, definitions, classifications and models, methods and procedures used to achieve the uniform treatment of statistical issues within or across processes and across time and space. 

	3)  Assuring professional independence 
· The local task force or evaluators should develop, produce and disseminate statistics without any political or other interference or pressure from other government agencies or policy, regulatory or administrative departments and bodies, the private sector or any other persons or entities.

	4)  Assuring impartiality and objectivity
· The local task force or evaluators should develop, produce and disseminate statistics respecting scientific independence and in a way that is professional, impartial and unbiased, and in which all users are treated equitably.

	5)  Assuring transparency
· The local task force or evaluators should concern that statistical management practices and the terms and conditions which their statistics are developed, produced and disseminated and revised should be documented and available to users, respondents, owners of source data and the public. 

 	6)  Assuring statistical confidentiality and data security
· The local task force or evaluators should guarantee that the privacy of data providers (persons, households, enterprises and other data providers) will be protected, and that the information they provide will be kept confidential, will not be able to be accessed by unauthorized internal or external users and will be used for statistical purposes only. 

	7)  Assuring commitment to quality
· The local task force or evaluators should be dedicated to assuring quality in their work, and systematically and regularly identify strengths and weaknesses to continuously improve process and product quality. 

	8)  Assuring adequacy of resources
· The local task force or evaluators should concern that the financial, human, and technological resources available to statistical management should be adequate both in magnitude and quality, and sufficient to meet their needs regarding the development, production and dissemination of statistics. 

	9)  Assuring methodological soundness
· The local task force or evaluators should use sound statistical methodologies based on internationally agreed standards, guidelines or best practices in developing and producing statistics.

	10) Assuring cost-effectiveness
· The local task force or evaluators should assure that resources are effectively and efficiently used. They should be able to explain to what extent set objectives were attained, that the results were achieved at a reasonable cost and are consistent with the principal purposes of the statistics.

	11) Assuring appropriate statistical procedures
· The local task force or evaluators should implement effective and efficient statistical procedures underpin quality throughout the statistical production chain.

	12) Assuring relevance
· The local task force or evaluators should produce statistical information that meets the current and/or emerging needs or requirements of its users.

	13) Assuring accuracy and reliability
· The local task force or evaluators should develop, produce and disseminate statistics that accurately and reliably portray reality. 

	14) Assuring accessibility and clarity
· The local task force or evaluators should ensure that the statistics they develop, produce and disseminate can be found and obtained without difficulty, are presented clearly and in such a way that they can be understood, and are available and accessible to all users on an impartial and equal basis in various convenient formats in line with open data standards.

	15) Assuring coherence and comparability
· The local task force or evaluators should develop, produce and disseminate statistics that are consistent, meaning it should be possible to combine and make joint use of related data, including data from different sources. Furthermore, statistics should be comparable over time and between areas. 
4.4 Data storage, security and integrity
The data collected in the M&E process must be managed as follows:
	1) The data storage must be made in at least 2 hard disks of 2 separable computers. The backups between both storages must be done regularly to ensure that the safety and availability of the latest data.
[bookmark: _Hlk156086532]	2) The data transfer by email from the local task force or evaluators can be made only to the designated UNICEF Thailand and NESDC official. Further data transfers to the third party will be made by the UNICEF Thailand and NESDC official. 
	3) The data transfer in other forms can be made only to the requests of the designated UNICEF Thailand and NESDC official. 
	4) The usages of the data are for the monitoring and evaluation purposes only. Personal usages for other purposes are absolutely prohibited. 
	5) Information includes individually identifiable information which if disclosed would create risk of criminal liability, loss of insurability or employability, or severe social, psychological, reputational, financial or other harm to an individual or group must be kept confidentially and be handled in the manner as the most sensitive data.
	6) The monitoring and evaluation reports will be submitted to only the designated UNICEF Thailand and NESDC official.
	7) All the data will be deleted or destroyed from the storages of the evaluators both physically and electronically by midnight of the day that will be officially announced later by UNICEF Thailand and NESDC. 
	8) All the affiliates of the local task force or evaluators must follow the same protocol of the data storage, security and integrity. 
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Annex 1: 
M&E Matrix: Consolidated list of indicators and targets   

	Indicator
	Definition 
	Data source
	Disaggregation
	Data collection frequency 
	Baseline
(2023)

	End-of-project target
	Responsible


	1. Number of outreach activities (online and offline) implemented.
	Counting the number of online and offline activities held by local task force team in the Outreach phase.
	Reported by the local task force team.
	· Online activities
· Offline activities
	Six months after the reception. 
	TBD
	TBD
	M&E focal point

	2. Number of target youth reached in the Outreach phase (disaggregated by sex, age, disability and education level).
	Headcount of youth NEET and youth at-risk of being NEET participating in online and offline activities in the Outreach phase.
	Reported by the local task force team.
	· Sex
· Age
· Disability 
· Educational level
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	3. Number of youth reached who continued to the Preparation phase (disaggregated by sex, age, disability and education level).
	Headcount of youth NEET and youth at-risk of being NEET who continue to participate in the preparation phase.
	Reported by the local task force team.
	· Sex
· Age
· Disability 
· Educational level
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	4. Number of youth reached who are referred to appropriate services to address their immediate needs.
	Headcount of youth NEET and youth at-risk of being NEET before entering the Preparation who are referred to appropriate services to address their specific needs.
	Reported by the local task force team.
	· Type of the services (e.g., social welfare, mental health, drug rehabilitation, foundation literacy) 
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	5. Number of individualized action plans developed.
	Counting the number of individualized action plans developed for youth during the Preparation phase.
	Reported by the local task force team.
	· None
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	6. Number of youth offered education, employment, or training (disaggregated by type of activity).
	Headcount of youth NEET and youth at-risk of being NEET who are offered education, employment, or training opportunities as a result of project interventions.
	Reported by the local task force team.
	· Employment
· Continued education
· Training
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	7. Percentage of youth reintegrated into education, employment, or training (disaggregated by type of activity).
	Ratio of youth who reintegrated into education, employment or training to the total number of youth offered with education, employment or training opportunities.
	Reported by the local task force team.
	· Employment
· Continued education
· Training
	Six months after the reception.
	TBD
	50%
	M&E focal point

	8. Number of youth who dropped out before the Offer phase.
	Headcount of youth who dropped out from the project before the Offer phase.
	Reported by the local task force team.
	· Sex
· Age
· Disability 
· Educational level

	Six months after the reception.
	TBD
	TBD
	M&E focal point

	9. Number of youth who participated in the project reporting increased self-confidence and motivation.
	Headcount of youth who demonstrate enhanced levels of self-confidence and motivation as reported by themselves.
	Self-assessment through surveys or qualitative assessments conducted by the local task force team.
	· Sex
· Age
· Disability 
· Educational level
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	10. Percentage of youth who are in education, employment, apprenticeship or traineeship 3 months after exiting the project.
	Ratio of the youth who remain engaged in the offers 3 months after exiting the project (9 months after the reception) to all the youth who got the offers.
	Reported by the local task force team.
	· Employment
· Continued education
· Training
	Nine months after the reception.
	TBD
	TBD
	M&E focal point

	11. Percentage of the youth who are in education, employment, apprenticeship or traineeship 6 months after exiting the project.
	Ratio of the youth who remain engaged in the offers 6 months after exiting the project (12 months after the reception) to all the youth who got the offers.
	Reported by the local task force team.
	· Employment
· Continued education
· Training
	Twelve months after the reception.
	TBD
	TBD
	M&E focal point

	12. A local intersectoral task force is established.
	Evidence of the establishment of the local intersectoral task force (e.g., official correspondence).
	Reported by the local task force team.
	· None
	Six months after the reception.
	TBD
	One in each pilot site.
	M&E focal point

	13. A local action plan is developed and implemented.
	Evidence of the existence of the local action plan (e.g., the printed document, or the electronic file of the plan)
	Reported by the local task force team.
	· None
	Six months after the reception.
	TBD
	One in each pilot site.
	M&E focal point

	14. Number of service providers who participated in capacity building for working with young people.
	Headcount of service providers who participated in capacity building for working with young people (e.g., mentors, staffs, employers, officials).
	Reported by the local task force team.
	· Mentors
· Staffs
· Employers 
· Officials
· Others
	Six months after the reception.
	TBD
	TBD
	M&E focal point

	Optional indicators
	
	
	
	
	
	
	

	Example 1
S1: Number of mentoring sessions held for youth after their reintegration into education, employment, or training 3 months after exiting the project.
	Number of mentoring sessions for youth organized by mentors or local task force team 3 months after exiting the project.
	Reported by the local task force team.
	· Type of activities
· Frequency of the activities


	Nine months after the reception.
	TBD
	At least once a month.
	M&E focal point

	Example 2
S2: Number of mentoring sessions held for youth after their reintegration into education, employment, or training 6 months after exiting the project.
	Number of mentoring sessions for youth organized by mentors or local task force team 6 months after exiting the project.
	Reported by the local task force team.
	· Type of activities
· Frequency of the activities

	Twelve months after the reception.
	TBD
	At least once a month
	M&E focal point
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