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Terms of Reference  

 

Title: 
Provision of Support to Ministry of Education and Science of Tajikistan in 

the development and maintenance of national digital platform including 

assessment of needs for equipment of technology and digital devices. 

Consultancy Mode:  National           International     

Type of Contract:  Consultant       Individual Contractor    Institutional   

Mode of Selection:  Competitive    Single Source     

Location 
Tajikistan and home based (consortium of national and international 

expertise) 

Duration of Contract: 

 9 months, August 2020 – May 2021  

The contract and deliverables will be phased as per tasks/deliverable table 

with inception phase to be conducted by 30 September 2020 

 

1. Background 

Over the course of the past few years, the government of Tajikistan has been making significant 

efforts to move towards a knowledge-based economy with the introduction of a competence-based 

education system to increase the quality and relevance of learning experiences for the labour 

market needs. The Ministry of Education and Science (MoES) have been working to revise the 

curricula of general secondary and vocational education to ensure that adolescents are able to gain 

the skills and competencies required for a successful transition from school to work. 

Despite ongoing reforms and increased access, the Republic of Tajikistan is facing the challenge 

to prepare children and adolescents for life, work and active citizenship. At the current rate, a 

child entering first grade in Tajikistan has a 67 percent chance of successfully completing upper 

secondary education. The situation analysis conducted in 2019 has highlighted how on the 2018-

2019 academic year, the transition rate to the 10th grade for boys was 80.4%, and for girls 77.1%. 

On March 12, 2020, WHO has declared COVID-19 a pandemic, calling all countries to take action 

to contain and mitigate the impact of the outbreak. Since then confirmed cases of COVID-19 

reported worldwide, spreading across 200 countries/ areas or territories with cases, including over 

3400 cases reported in Tajikistan as of May, 2020. Within this context, the likelihood of prolonged 

school closure and disruption of regular operation remains high, and the COVID-19 pandemic is 

likely to have a long-lasting impact on education and psychosocial wellbeing of children, calling 

for immediate action. 

UNICEF Tajikistan and partners have been supporting educational institutions on a multi-pronged 

response to ensure the continuity of learning for every child and adolescent in the country during 

COVID 19 pandemic. Interventions focus on upgrading the capacity of education system, teachers 

and personnel to minimize the short-term and long-term negative impact of COVID-19 on 

education sector, while ensuring that children are kept safe and continue learning in case of 

national or localised school closure. The ongoing response includes the following components, 

already initiated by UNICEF with technical and financial support of the European Union: 
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• Development of interactive Mobile Platform with on-line and off-line functionality    

• Production of TV lessons targeting core subjects and grades 

• Learning support material and digital devices  

As part of the above-mentioned interventions the modernisation of education system through 

institutional capacity development and the provision of equipment of relevant technology is also 

required, in order to address limited connectivity and remoteness of schools (85% rural schools) 

and to ensure continuity of learning through digital/e-learning solutions for urban areas and 

remote areas. 

Target Beneficiaries 

In the 2019-2020 academic year, there were more than 2 million children enrolled in 3,884 general 

secondary educational institutions, vast majority of students attending double-shift schools 

(88.2%). Of the total number of full-time educational institutions, 3,299 (85%) are located in rural 

areas, with enrolment of more than 1.4 million students. A total of 7,278 children with disabilities 

are enrolled as of 2018. Children in state boarding schools under MoES are 8,275 children as of 

2019. In addition, there are 2,333 preschool educational institutions (MoES Kindergartens and 

ECEs) with the total coverage of 143,938 children (aged 1.5 to 7) as per table below (source EMIS 

2020): 
 

Type of Institution # of KG/ECE/schools 
and universities 

# of students # of teachers 

Pre-primary  2,333 143,938 (age 3-6) 9,445 

General Secondary 3,884 2,033,900 (age 7-18) 124,593 

Higher Education 40 209,800 12,484 

 

The interventions under this assignment will need to take into consideration available national 

data to access to existing platforms (see Figure 1 below for further information), along with latest 

reported data on internet connectivity showing only 33% of mobile users having internet access.  

Figure 1 – Access to Media in the Republic of Tajikistan (source: DHS 2017) 
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The assignment will build on the findings of the Rapid Education Needs Assessment conducted 

jointly by UNICEF and EU in May/June 2020 along with conducted desk review of existing 

digital platform and internet availability in the country. Despite a high rate of reported confidence 

on the effectiveness and timeliness of distance learning (69% of all respondents), the adoption of 

concrete measures to ensure continuity of learning in case of school closure is missing. In this 

regard, only 5 out of 135 respondents including school principals and relevant MoES staff from 

regions and districts have reported limited or lack of distance learning measures for 

schoolchildren. In short, distance learning is generally not practiced due to limited availability of 

tools, whether TV or digital platforms, that would enable continuity of learning in case of school 

closure.  As mentioned above, internet connectivity remains a major gap along with institutional 

preparedness in relation to ICT. The Republic of Tajikistan remains one the countries with lowest 

rates of internet coverage, especially in rural areas, with only 48% of urban and 32% of rural 

adolescents, with some 20% of rural girls having access to internet through their mobile phones 

mainly. 

 

2. Purpose and specific objectives  

The overall purpose of the assignment is to support the transformation and modernisation of 

national education system with emphasis on improving quality and relevance of teaching and 

learning through addressing the digital divide and ICT improvement.  

 

The specific objectives of the assignment are as follows: 

 

1- Identify and assess localised needs to ensure continuous education and digital learning, 

including support in the identification of solutions and digital devices (specifications and 

bill of quantities) with an equity focus for inclusive education.  

2- Develop a national roadmap for digital learning, ensuring the adoption of guidelines on 

the effective use of the national digital platform being established by UNICEF with MoES 

and Development Partners.  

3- Provide technical support and guidance to MoES education personnel to upgrade national 

systems capacity towards long term sustainability of digital learning and remote operation.    

 

Though the assignment, the contractor will support UNICEF in facilitating the identification, 

procurement, and equipment of a number of critical MoES institutions at national and local level 

(e.g. Districts of Education, Teacher Training Institutions, selected schools, etc.) to be equipped 

and capacitated to deliver digital and blended learning support. This is linked to overall support 

the MoES in the ongoing implementation of the National Education Preparedness and Response 

Plan (see attachment I), mitigating the negative impact of COVID-19 on regular operations of for 

the school year 2020-2021.  

 

In particular, the mobilized expertise will be requested to identify and develop localised solutions 

in support of e-learning (including blended learning and a-synchronic solutions) responding to 

existing capacity both at institutional and school level, as well as identification of entry points for 

education technology addressing existing digital divide in the country.  

 

Proposed solutions are expected to address key strategic questions related to the use of technology 

in education including, but not limited to the following strategic points: 

 

- Specifications and technology standards required in low resource environments 
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- Technology gaps including issues of connectivity and overall users’ capacity 

- Prioritization and equity approach, e.g. devices for teachers vs. learners, rural-urban divides, etc. 

- Scalability and sustainability of education technology in light education sector financing gaps 

- Maintenance and use of digital devices and ICT  

- Durability and ownership of education technology among MoES and partners 

- Impact on teaching and learning including reception among teachers, learners and parents 

 

Expected results will include: 

 

- Assessment of digital requirements at national level, including identification of digital 

devices and equipment specifications to ensure the continuous implementation of learning 

interventions (e.g. with guidance on specifications, standards relevant to low-income 

countries, development of bill of quantities, market analysis for digital devices’ 

identification and procurement, analysis of MoES capacity to use and maintain such 

devices, etc.). 

- A digital roadmap jointly developed with MoES ensuring adoption of conceptual and 

programmatic principles for digital learning for the effective use of developed equipment. 

This will include a practicum of guidelines on the use of defined digital solutions, e.g. 

guidance on digital content development along with ICT teacher capacity development for 

promoting quality learning, etc. 

- Capacity development of MoES staff at central and district level to ensure continuity of 

learning and operations via innovative quality interactive digital resources and on-the-job 

coaching. 

 

To achieve the above-mentioned objectives and results a mix of international and national 

expertise is required. The expertise will ensure the identification of most suitable solutions 

supporting the implementation of blended innovative approaches that will meet institutional 

capacity requirements for remote operation and digital learning. 

 

Synergy with ongoing national interventions and developed digital solutions 

 

The identified institutional partner will be required to facilitate the operationalisation of planned 

interventions ensuring synergy with ongoing initiatives undertaken at country level. In particular, 

the Inception report will be informed by available data collected through the Education Rapid 

Needs Assessment and desk review on existing platforms and entry-points for digital learning. 

 

The following is an indicative list of ongoing components/documents informing the 

implementation of the tasks: 

 

- National Education Development Strategy 2030 and its strategic objectives and directions 

related to e-learning and blended approaches.   

- Regional LearnIn Initiative (https://learnin.wiki/en/home) and global Learning Passport 

Initiative (https://www.learningpassport.org/), further supporting integrated tracking of 

personal learning achievements, and set-up of communities of practice.  

- Ongoing development at national level with mobile learning platform using Ustad Mobile 

digital solutions (https://www.ustadmobile.com/lms/), further ensuring standards for 

compatible digital formats (e.g. video and audio-files, EPUB and e-books, H5P, etc.) 

https://learnin.wiki/en/home
https://www.learningpassport.org/
https://www.ustadmobile.com/lms/
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- Findings and recommendations of the ongoing Education Rapid Needs Assessment 

(ERNA) providing analysis and information about the education needs during COVID-19 

crisis including established baseline. 

- Development of education TV lessons, being supported by UNICEF in partnership with 

MoES targeting national curriculum for grades 1-11. 

- Ongoing EMIS reform supported by IsDB/GPE, including national upgrading (hardware 

and software) of EMIS system with school connectivity and intra-net capability. 

- Relevant interventions conducted by Development Partners, such as UNESCO 

development of ICT competency framework for teachers (https://ictcomp.guide/), USAID 

Read-with-me and AKF digital and blended solutions, etc. with detailed list to be updated 

during implementation of the assignment.    

 

Ensuring equity focus and solutions for inclusive education 

It is expected that the deliverables will facilitate the continuous operationalization of effective 

national mechanisms for digital learning and remote operation, including blended approaches for 

continuous professional development. 

Identified solutions and tools will meet the specific requirements of being free of charge and open 

source, enabling teachers, learners and parents to have user friendly access to a minimum learning 

package tailored to the national curriculum of Tajikistan, including detailed guidance to support 

children’s learning at home. 

Most importantly, identified solutions (i.e. digital devices) and technical capacity development 

will need to address inclusive education standards targeting children with special needs, for 

instance through identification of appropriate assistive learning devices, further addressing the 

significant financial and technical barriers of the most vulnerable children. 

3. Deliverables and Work Plan:  

The following deliverables are expected to be completed in close consultation with UNICE, 

Development Partners and MoES: 

1- Inception Report – including desk review and preparatory work detailing methodology 

and timeframe for data collection and field support. The inception report will be 

informed by the review of National Education Strategy, National Education COVID-19 

Preparedness and Response Plan, Rapid Education Needs Assessment, along with 

existing digital resources and material available within the framework of the 

Development Coordination Council/Local Education Group. Proposed methodology will 

build on best international and national practices, and be based on development partners’ 

interventions as part of the Development Coordination Council coordinated by UNICEF. 

2- Assessment of ICT/devices needs at central and district level – the assessment will 

analyze institutional capacity related to the MoES capacity in using and maintaining 

identified digital solutions with emphasis on inclusive education and equity focus, and 

identify ICT gaps for distance learning and remote operation at national level, including 

site visits across all regions and data collection from selected schools of Tajikistan. The 

assessment will further provide concrete solutions (e.g. e-school in a box, etc.) and 

identifies bill of quantities for the equipment of 70 MoES relevant institutions (e.g. 

servers, hot-spots, printing and distance learning capability, etc.), along with list of 

digital devices for learners (e-books, tablets, etc.) to be packaged in user-friendly and 

sustainable manner.  

https://ictcomp.guide/
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The assessment will provide detailed market analysis and estimated unit costs with 

description of advantages and disadvantages of available options and estimated budget 

of items to be procured by UNICEF (i.e. servers for internet capability, laptops, video-

conference equipment, heavy duty printers, tablets, assistive learning devices for 

children with special needs, etc.).  

3- National Roadmap for digital learning– the roadmap will be developed jointly with 

MoES to inform long-term sustainability on the use of identified digital solutions along 

with introduction of digital blended learning at national level. The Roadmap will be 

informed by the ongoing development of the digital learning platform and tools being 

currently developed by UNICEF and Development Partners, further aligning with 

national and regional initiatives related to digital learning (i.e. LearnIn, national learning 

passport). 

4- Final report including training tools and guidelines supporting MOES capacity 

development on the effective use of procured solutions. This will include development 

of training resources for teachers and education personnel are expected to be further 

adapted from identified national and international best practices (i.e. LearnIn), additional 

guidelines and protocols will be developed based on identified gaps and needs and 

relevant technical capacity will be built targeting identified MoES focal points at central 

and decentralized level.  

A phased approach will guide the achievement of above-mentioned deliverables. The following 

workplan provides a general framework related to overall scope of work with estimated # of 

days needed and timeframe. A final detailed workplan with sub-activities, roles, and 

contributing interventions, is expected to be developed during the inception phase. The final 

draft workplan will be presented to MoES and LEG and the final version will be adjusted based 

on received inputs by UNICEF, Development Parnters and MoES.  

  

Tasks / Deliverables Number of 

Days (teams) 

 Timeframe  

1- Inception Report 

1.1.Ensure the review and study of strategic policy 

framework of the Republic of Tajikistan, including 

identification of entry points and regulatory gaps for 

digital learning and remote operation 

1.2.Ensure analysis of resources for teaching materials 

(textbooks, teacher's manuals, etc.), video lessons 

developed, and other existing e-learning resources 

1.3.Develop comprehensive methodology with defined 

scope of the assessment and capacity development, 

including site visits an interview of relevant 

stakeholders at central and regional level 

1.4.Provide draft inception report for review and 

endorsement by MoES and DCC/LEG 

15 (international 

expertise) 

15 (national 

facilitation) 

30 September 

2020 

15 Assessment Report of ICT/devices needs at 

central and district level  
20 (international 

expertise) 

30 October 

2020 
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2.2 Identify and appoint national team to conduct data 

collection and site visits at national regional level 

(all regions and selected schools).  

2.3 Conduct training for national team including MoES 

on identification of gaps including SWOT and other 

methodologies as defined in inception report.  

2.4 Based on conducted assessment identify concrete 

solutions building on international best practices (e-

school in a box, etc.) including identification of ICT 

needs and specifications for educational purposes 

(e.g. tablets, printer, latptops, servers, etc.). 

2.5 Develop standard specifications and bill of 

quantities to be further reviewed by UNICEF and 

MoES. 

2.6 Develop draft assessment report with baseline, 

including analysis of institutional capacity related to 

use and maintenance of devices to be procured for 

remote operation and digital learning. 

20 (national 

facilitation) 

16 National roadmap for digital learning  

 

3.1.Conduct training workshop and distance support for 

development of roadmap on digital learning and 

transformation. 

3.2.Provide technical support in the review of quality 

standards and specifications against defined bill of 

quantities – in relation to received vendor 

proposals.  

3.3.Develop National Roadmap document to be further 

reviewed by UNICEF, MoES and Development 

Partners. This will include definitions, protocols, 

and organizational and methodological support 

structures at central, regional, district, and school 

levels for effective use of digital technologies and 

e-learning devices by teachers and students. 

 

20 (international 

expertise) 

20 (national 

facilitation) 

15 December 

2020 
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17 Training tools and guidelines for digital 

learning  

 

4.1.Development of training tools and guidelines as per 

inception report and finalized assessment under 

deliverable 1 and 2.  

4.2.Conduct one national workshop for adaptation and 

validation of developed tools and training resources 

including training of MoES focal points and master 

trainers. 

4.3.Provide remote coaching/training to national. 

education cadre (MoES focal points) at central and 

regional level on the use of procured devices. 

4.4.Write final report to be further reviewed by 

UNICEF, MoES with results against baseline and 

recommendations for sustainability and further 

development.   

20 (international 

expertise) 

20 (national 

facilitation) 

30 May 2021 

Total:  75 days 

(international) 

75 days 

(national)  

9 months 

 

 

4. Deliverables and Payment schedule 

 

Deliverables Timeframe  Payment schedule 

1. Inception Report by 30 September 2020 25% 

2. Assessment Report including 

identification of ICT/devices needs 

at central and district level 

by 30 October 2020 25% 

3. National roadmap for digital 

learning  

by 15 December 2020 25% 

4. Training tools and guidelines for 

digital learning   

by 30 May 2021 25% 

 

All deliverables (1-4) will need to be developed in English and Tajik language and incorporate 

comments and feedback received by UNICEF, Development Partners and MoES.  

UNICEF reserves the right to withhold all or a portion of payment if performance is 

unsatisfactory, if work/output is incomplete, not delivered, or for failure to meet deadlines. 

The international firm will be responsible for signing the contract with UNICEF and will be held 

accountable for the timely submission and quality of all deliverables. UNICEF will not have any 

contractual relationship with the national partner of the consortium, which will need to be 

managed entirely by the international firm as part of the overall contract management and 

coordination, including covering all relevant expenses of the assignment. The selection of the 
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national partner of the consortium is recommended as part of the submission of the technical 

proposal, however the final identification can be submitted and reviewed as part of best and final 

offer (BAFO) in case the first technical proposal submitted by the international firm meets the 

minimum threshold of the technical evaluation as per criteria below.     

 

5. Performance indicators: 

The evaluation of the results will be based on: 

• Technical and professional competence (quality of the product delivered to UNICEF); 

• Quantity and quality of work (completing the assignments indicated in table above) and 

submission of reports against deliverables 1-4 incorporating timely feedback received by 

UNICEF, Development Partners and MoES. 

In addition, such indicators as work relations, responsibility, and communication will be taken 

into account during the evaluation of the work. 

6. Qualifications/specialized knowledge/experience required to complete the task 

 

Within this initiative UNICEF Country Office in Tajikistan is looking for a consortium of 

international and national expertise. The identification of national expertise of the consortioum 

can be defined as part of inception phase of the assignment based on inputs from UNICEF, 

however the international firm will remain the unique responsible for communication and 

reporting as well as management of all staff engaged in the assignment.  

 

The expertise required for the assignment requires a combination of dedicated team of experts 

meeting the following qualifications: 

 

International expertise – coordination  

• Advanced degree in relevant field, preferably in education with focus on strategic 

planning, and digital learning. 

• A minimum of 10 years professional experience at the international level in relevant field, 

preferably education, policy and advocacy, education technology. 

• Experience working with government agencies. 

• Experience and understanding in Inclusive Education.  

• Ability to handle multiple projects simultaneously and deliver projects on time and on 

budget. 

• Excellent analytical and report writing skills 

•    High proficiency in English, knowledge of Russian is an asset;  

•    Knowledge of UNICEF with related working experience is an asset; 

 

International expertise – ICT technical expertise 

• Advanced degree in relevant field in ICT devices, with focus on digital learning. 

• A minimum of 10 years professional experience at the international level in relevant field, 

preferably education technology. 

• Experience working with government agencies. 

• Experience in Inclusive Education.  

• Excellent analytical and report writing skills. 

•    High proficiency in English, knowledge of Russian is an asset;  
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National expertise  

• Advanced degree in relevant field, in education, social sciences, or pedagogy with focus 

on ICT in education. 

• A minimum of 5 years professional experience at the national level in relevant field, 

preferably education, policy and advocacy, education technology. 

• Experience working with government agencies is an asset 

• Demonstrated experience in research, facilitation of Focus Group Discussions and 

consultations with government representatives, NGOs and other stakeholders 

• Excellent analytical and report writing skills 

•    High proficiency in Russian and Tajik, knowledge of English is an asset;  

•    Work experience with UNICEF is beneficial; knowledge of UNICEF policies and 

strategies; 

 
Request for submission 

• A technical proposal with proposed methodology/approach to managing the project, 

showing understanding of tasks and work plan (no price information should be contained 

in the technical proposal). 

• A copy of the organization profile. 

• The proposed technical team curriculum vitae (CV). 

• A sample of previous work undertaken in the last two years (at least 2 relevant examples). 

• Contact details of 3 Referees 

• Financial quote (separate from technical proposal). 

 

Proposal evaluation 

 

The evaluation methodology is based on a highest combined score (based on the 70% technical 

offer and 30% price weight distribution). 

 

Each interested institution is requested to submit the proposed approach for undertaking the 

assignment along with a copy of the organization profile, the proposed technical team curriculum 

vitae, as well as a sample of previous work undertaken in the last five years with contact details 

of identified references.  

 

After the opening, each proposal will be assessed first on its technical merits and subsequently on 

its financial value price. The proposal with the best overall value, composed of technical merit 

and price, will be recommended for approval. UNICEF will set up an evaluation panel composed 

of technical and procurement staff and their conclusions will be forwarded to the internal UNICEF 

Contracts Review Committee or other relevant approving authority. The evaluation panel will 

first evaluate each response for compliance with the requirements of this Terms of Reference. 

Responses deemed not to meet all of the mandatory requirements will be considered non-

compliant and rejected at this stage without further consideration. Failure to comply with any of 

the terms and conditions contained in these Terms of Reference, including provision of all 

required information, may result in a response or proposal being disqualified from further 

consideration.  
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The overall weighting between technical and price evaluation will be based on the predefined 

criteria. The technical component will account for 70% of the total points allocated and the 

financial component (commercial evaluation) will account for 30% of the total points allocated.  

 

 

Technical evaluation: 

The proposals will be evaluated against the following technical criteria: 

 

Item Technical Criteria/Qualifications  
Max. 
Points 

1 Overall Response 5 

1.1 Completeness of the proposal and responsiveness to the TOR (5 pts) 

2 Capability and Key Personnel (combined international and national) 35 

2.1 
At least 10 years of relevant experience in education with focus on strategic planning, 
preferably in UNICEF areas of programming (10 pts) 

2.2 
Demonstrated experience in research methodology, facilitation of Focus Group 
Discussions and consultations with government representatives, NGOs and other 
stakeholders (5 pts) 

2.3 Demonstrated knowledge/experience in ICT in education (10 pts) 

2.4 
Knowledge of inclusive education, human rights-based approach to programming, 
gender equality, equity approach, programming and analysis (10 pts) 

3 Proposed Methodology and Approach 30 

3.1 

Quality of the proposed methodology, detailed timeline, consultations, data collection, 
analysis methods and presentation. The proposal should detail the proposed 
approaches based on the TOR requirements.  (20 pts) 

3.2 
Assessment of key considerations relevant to the assignment, potential risks and 
threats, and proposed mitigation plans (10 pts) 

 Total Technical Score 70 

 

Only Proposers obtaining a minimum of 49 points in Technical Criteria evaluation will be 

considered for the Financial Evaluation. 

 

Commercial evaluation: 

The price/cost of each of the technically compliant proposals shall be considered only after 

evaluation of the above technical criteria. A maximum 30 point assigned to the financial proposal 

will be allocated to the lowest financial proposal. All other price proposals will receive scores in 

inverse proportion according to the following formula:  

 

Score for price proposal A = (Maximum score for price proposal * Price of lowest priced 

proposal)/Price of proposal A.  

 

As a result of the financial evaluation, the points of each proposal will be taken into further 

consideration in the final evaluation. The bidders should ensure that all pricing information is 

provided in accordance with the following:  

 



 

 

12 

 

a) The currency of the proposal shall be in USD for international companies and in Tajik Somoni 

for the local Proposers and invoicing must be in the same currency.  

b) All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax-exempt organization.  

 

REQUEST FOR INFORMATION 

Any request for information or question should be forwarded to dushanbe@unicef.org 
 
 
 

  

mailto:tad-procurement@unicef.org
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Annex I (Technical Proposal Template) 

 

Assignment: [To be completed by vendor] 

Technical Proposal from [Name of vendor] 

 

1. Description of the consortium  

[Briefly describe experience and capacity of the consortium with reference to relevant 

experience/examples against TORs and scope of assignment ] 

 
2. The Team 

[Provide a brief summary of (i) the team members, roles in project, and their demonstrated 

qualifications to undertake this assignment; (ii) experts from the roster recommended for the 

assignment; and (iii) any ongoing work with / pending requests from other Country Offices on this 

Service Area and the team’s capacity to work on this proposal during the requested timeframe] 

 

3. Approach and Methodology  

[Describe the proposed approach to carry out each of the major deliverables, any major 

challenges foreseen, and possible solutions including risks and mitigation measures]  

 

4. Work Plan 

[Present a calendar in matrix form that shows each of the key deliverables alongside the 

expected delivery timeline; in written response below the calendar, comment on: (i) your 

institution’s ability to start and finish the assignment within the timeframe envisioned in the ToR; 

(ii) any differences in the expected number of days to complete one or more deliverables and the 

estimated number of days as presented in the ToR; and (iii) expected days of travel and ability 

of the team to travel to the relevant locations] 

 

Example of workplan template: 

 

# Deliverable 

Expected 

date of 

completion 

# of days 

1    

2    

3    

4    

5    

6    

7    

 

5. Other Issues 

[Please use this space to describe any other issues related to the delivery of this assignment]  


