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COVAX Facility focused on transparency, global access and 
impact

Participants
The COVAX

Facility

Provides manufacturers 
access to a massive, 
demand-assured market

Consolidates buying 
power and provides 
participants access to 
a broad and actively-
managed portfolio

Manufacturers

Bold ideas and brilliant innovation for the worst global health crisis in 100 years

Pooled demand Pooled supply
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Our goals

3

To support the largest actively managed portfolio of 
vaccine candidates globally

To deliver 2 billion doses by end of 2021

To offer a compelling return on investment by delivering 
COVID-19 vaccines as quickly as possible

To guarantee fair and equitable access to COVID-19 
vaccines for all participants

To end the acute phase of the pandemic by the end of 
2021

Thanks to industry as a key partner in this endeavor
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The COVAX 
Facility serves 
all participants
The COVAX AMC is an 
instrument for ODA-
eligible countries

The COVAX 
Facility

The AMC 92 
ODA supported

For ODA-eligible 
participants

For all 
participants
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The Gavi Board endorsed the eligibility of 92 countries and 
economies for support through the COVAX AMC

Low income: Afghanistan, Benin, Burkina Faso, Burundi, Central African Republic, Chad, Congo, Dem. Rep., Eritrea, 
Ethiopia, Gambia, The Guinea, Guinea-Bissau, Haiti, Korea, Dem. People's Rep., Liberia, Madagascar, Malawi, Mali, 
Mozambique, Nepal, Niger, Rwanda, Sierra Leone, Somalia, South Sudan, Syrian Arab Republic, Tajikistan, Tanzania, 
Togo, Uganda, Yemen, Rep.,

Lower-middle income: Angola, Algeria, Bangladesh, Bhutan, Bolivia, Cabo Verde, Cambodia, Cameroon, Comoros, 
Congo, Rep. Côte d'Ivoire, Djibouti, Egypt, Arab Rep., El Salvador, Eswatini, Ghana, Honduras, India, Indonesia, Kenya, 
Kiribati, Kyrgyz Republic, Lao PDR, Lesotho, Mauritania, Micronesia, Fed. Sts., Moldova, Mongolia, Morocco, Myanmar, 
Nicaragua, Nigeria, Pakistan, Papua New Guinea, Philippines, São Tomé and Principe, Senegal, Solomon Islands, Sri 
Lanka, Sudan, Timor-Leste, Tunisia, Ukraine, Uzbekistan, Vanuatu, Vietnam, West Bank and Gaza, Zambia, Zimbabwe

Additional IDA eligible: Dominica, Fiji, Grenada, Guyana, Kosovo, Maldives, Marshall Islands, Samoa, St. Lucia, St. 
Vincent and the Grenadines, Tonga, Tuvalu.

Based on 2018 and 2019 World Bank GNI data.
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Additional vaccine support will be provided to the AMC 92 
group and tailored to individual health systems

Speed, Scale, Access

LICs, LMICs and IDA-eligible UMICs

Vaccine Access (COVAX Facility)  Financial support for vaccine procurement and 

access through the COVAX AMC

Delivery  Support for cold chain equipment and technical 
assistance

Procurement mechanisms  Support from the Alliance through UNICEF and other 

mechanisms e.g. PAHO Revolving Fund

 Support may be differentiated within the group. All options explored will aim to ensure that 

participants do not face any significant barriers to accessing a COVID-19 vaccine
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At the end of September, the Gavi Board approved several decisions in 
relation to support to the 92 AMC economies 

With regards to the 

COVAX facility and 

access to vaccine 

the Board took the 

following decisions:

• Approved the interim Terms and Conditions (T&Cs) for AMC and self-

financing countries;

• Approved the proposal for vaccine cost-sharing, with a goal of 

mobilising resources from multilateral development banks, and noting 

that inability to meet cost-sharing will not prevent or delay provision of 

doses

• Requested the Secretariat to return in December with a proposal for 

vaccine and delivery support to India under COVAX AMC92

With regards to 

delivery support 

for the 92 COVAX 

AMC economies: 

• Approved the allocation of $150M of Gavi core resources to be made 

available for CCE and TA support to the 56 Gavi-eligible countries and 

India (priority), as well as additional AMC92 economies on a case-by-

case basis.

• Noted the proposed approach to not invest in at-scale deployment of 

UCC equipment at this time, while supporting the Secretariat continuing 

to explore mitigation strategies

1

2
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We have received 61 signed Commitment Agreements from Fully Self-
Financing participants

Optional 
Purchase 

Arrangement

Committed 
Purchase 

Arrangement
Total

Number of participants 37 24 61 
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UPDATED 15 OCT
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61 Self Financing Participants & Team Europe join the 92 AMC participants 
for a total of 182 participants

UPDATED 15 OCT

Fully Self-

Financing

Number of 

participants

90 

AMC92 92 

Total 182

representing over >80 % of the world’s population 
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Fully Self-Financing AMC92 In scope
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COVAX Facility

Gavi Alliance

Self-financing participant AMC donor Funded participant (AMC92)

Oversight

Advisory

Operations

Gavi Board

MSDCAFC

Procurement 

Reference Group

Independent 

Product Group

Office of the 

COVAX 

Facility

Procurement 

Coordinator -

UNICEF

WHO

CEPI
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BACK UP
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The Board approved the cost-sharing approach, noting flexibility to ensure 
that cost-sharing does not prevent introduction for any participant

Context

• During the acute phase of the 
pandemic, given urgency, fiscal 
pressures, and participant planning 
timelines, a cost-sharing approach is 
proposed instead of Gavi’s traditional 
co-financing

Cost-sharing goals

• Foster participant ownership and 
solidarity in the global fight against 
COVID-19

• Mobilise additional resources for the 
AMC 

Cost-sharing approach (acute phase)

• Seek to mobilise multilateral development bank financing to 
support cost-sharing (World Bank recently approved $12B in 
COVID-19-related financing)

• Ensure that there will be flexibility to ensure that cost-sharing 
for vaccines does not prevent introduction of the vaccine for 
any participant, and that participants do not reallocate existing 
budgets for other routine vaccines towards cost-sharing

Operationalising cost-sharing

• Further details on how cost-sharing will be operationalised 
are still being finalised 

• More information on the structure, timeline, and process for 
cost-sharing, including multilateral development bank 
engagement, will be shared in the coming weeks

Standard co-financing will be implemented longer-term if COVID-19 vaccines are routinised
12
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COVID-19: Fastest and largest deployment of a novel vaccine in history

Speed, Scale, Access 13

• Vaccine deployment must be global with no difference in timing between HICs, UMICs, LMICs and 
LICs.

• Given the unprecedented speed and scope of deployment of recently licensed vaccines, 
manufacturers have highlighted the risks of unforeseen claims due to injury associated  with the 
vaccine. Manufacturers are reluctant to deliver COVID-19 vaccines if this risk is not addressed

• Thus, all participants allocated vaccines through COVAX will be required to indemnify the 
manufacturer for the vaccines deployed in their territory.

• Lack of such an indemnification will limit/delay access to vaccines.

• COVAX partners are developing a solution which can be implemented within the short time frame 
available before vaccine deployment and is equitable to all stakeholders

• Gavi in discussions with MIGA to provide guarantee to backstop indemnity obligations 

• Gavi designing a compensation mechanism to cover unexpected serious adverse events caused by a 
vaccine. Mechanism will be designed to disincentivize claims in court and thereby reduce the financial 
exposure of AMC 92.

• To decrease time and transaction costs in negotiating an indemnity agreement, a model 
indemnification agreement will be incorporated in Gavi’s agreements with manufacturers

Background 
and 
implications

All 
Participants

AMC92 only



14Speed, Scale, Access 14

The COVAX Facility has started to secure doses

Commitments for AMC 
participants

Volumes
Estimated start of 

delivery depending on 
reg. approval dates

Serum Institute India
[AZ and/or Novavax 

candidates]

200m + option for 
substantial additional 

doses
Q1-Q3 2021

AstraZeneca
150m – 300m subject 
to SFP/AMC volume 

split
Q1-Q3 2021

Vaccine candidates 
currently

under discussion
Potential for 600m+ Q1-Q4 2021

Initial funding for AMC has enabled commitments for 
AMC92 supply 

Volumes for SFPs to be secured in upcoming transactions 
now that SFP funding has just been put in place

Ongoing discussions with diverse range 
of manufacturers for COVAX Portfolio 

• IFPMA, DCVMN, biotechs from 
across the world, using different 
technology platforms 

• Complementing investments made 
by partners (CEPI, BMGF) 

• CEPI portfolio has other candidates 
with access agreements

Portfolio management process launched 
to build diverse, large portfolio

• UNICEF-PAHO RFP being launched

• IPG & PRG being established  

• ‘One Team’ approach to transactions 
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Thank you


