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2022 AT A GLANCE

WFP SUPPLY CHAIN PROCUREMENT OVERVIEW

Total Value of Food and 
Goods & Services 

USD 4.5B
sourced in 

154countries.
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Super Cereal 
i. CSB+ / 
ii. WSB+

Super Cereal Plus
i. CSB++
ii. WSB++

RUSF
LNS-
MQ

Micronutrient 
Powder

Micronutrient 
Tablets

Fortified Blended 
Foods(FBF)

Lipid-based Nutrient 
Supplements (LNS)

Micronutrient 
Powder (MNP)

Micronutrient 
Tablets (MNT)

LNS-
PBWG

RUTF

Specialized Nutritious Foods (SNF)

SNF CATEGORIES

LNS -
SQ

WFP SUPPLY CHAIN PROCUREMENT OVERVIEW



SNF TREND
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LNS OVERVIEW
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Unpredictability of 
Demand – Balancing 
Demand and Supply, 

UNICEF Collaboration 

Quality Incidents –
Operational impacts, 

Human Safety 
Concerns

Analysis of sourcing 
levers and cost drivers

Compliance to SNF 
Q&S Standards –

Collaborative Nature 

Enhancing Supplier 
Relationship 

Management -

Good/Stronger 
partnerships

SNF Localisation and 
Local Production

Commercialisation –
CBT (MAM & SAM)



Packaging 
Issues –
Leaking 
Sachets

Salmonella 
Cases

LNS 
Allocations –

Unique Case of 
2022

Storage 
Capacity 

Limitation

LNS MQ –
Lower Interest

– reduced 
production 

capacity 



THANK 
YOU!


