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SUPPLY DIVISION: CRITICAL FUNCTIONS

• Supports results for children with an effective, efficient 

supply operation

• Helps meet UNICEF Core Commitments for Children in 

emergencies by providing rapid response to emergency 

supply and logistics needs

• Contributes to influencing markets to ensure sustainable 

access to essentials supplies for children

• Serves as a centre of expertise and knowledge on 

essential supplies for children and supply chains, while 

building capacities of national governments

• Provides procurement services to governments and 

development partners on strategic and essential supplies

• Establishes policies for supply chain activities

• Uses product innovation to increase results and decrease 

costs 
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SUPPLY STRATEGIC PRIORITIES 2022–2025



SUPPLY DIVISION

Copenhagen | Valencia | Budapest  

New York | Addis Ababa

• Logisticians

• Buyers

• Warehouse managers

• Shipping experts

• Quality assurance

• Nutritionists

• Planners/Forecasters 

• Architects

• Engineers

• Inspectors

541
STAFF

Expertise

43%
MEN

57%
WOMEN

44% from 
PROGRAMME

COUNTRIES

56% from 
DONOR

COUNTRIES

UNICEF Staff Team 

Award 2020 & 2021

• Market experts

• Monitoring specialists

• Product experts

• Pharmacists

• Financing experts

EXPERTISE
• 2021 North-South Prize of the Council of Europe 

for the COVAX Mechanism (UNICEF, Gavi, CEPI, 

WHO)

• 2022 Supply Chain Excellence Award with Crown 

Agents for a COVID-19 help desk to advise 

countries on cold chain vaccine logistics & storage
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SUPPLY COMMUNITY 2022

UNICEF Staff 

Team Award 2021



Supply Division

Director, Leila Pakkala

Supply Programme

Deputy Director a.i., Dorcas Noertoft 
Supply Chain

Deputy Director, Regine Weber
Operations

Deputy Director, Gisela Henrique

Health Technology Centre (HTC)

Chief, Alexandre Costa
Contracting Centre (CC)

Chief, Katinka Rosenbom

Emergency Coordination Unit (ECU)

Senior Emergency Manager,

Emma Maspero

Operational Analysis &

Technology Centre (OATC)

Chief, Steve Jones 

Human Resources Centre (HRC)

Chief, Rudolf Messinger

Financial Management

Centre (FMC)

Chief, Richard Shillito

Strategy, Partnerships &

Knowledge Management Centre 

(SPKC)

Chief, David Girling

Administration Unit (AU)

Administrative Manager,

Viktor Sekulovski

Communication Centre (CommC)

Chief, Alistair Gretarsson

Medicines & Nutrition Centre (MNC)

Chief, Francisco Blanco

Water, Sanitation &

Education Centre (WSEC)

Chief, Lama Suleiman

Procurement Services Centre (PSC)

Chief, Dorcas Nørtoft

Product Innovation Centre (PIC)

Chief, Kristoffer Gaudrup-Marino

Supply Chain Strengthening

Centre (SCSC)

Chief, Anne Cabrera-Clerget

Warehouse & Inventory

Management Centre (WIMC)

Chief, Eli Trajkovska

Global Transport Centre (GTC)

Chief, Jess Meeùs

Quality Assurance Centre (QAC)

Chief, Helene Moller

Service Contracting Centre (SCC)

Chief, Pablo Panadero

Director’s Office (DO)

Executive Manager, Katie Richey

Markets & Supply Financing Centre 

(MSFC)

Chief, Seb Meaney

Monitoring, Strategic Data & 

Evidence Centre (MSDEC)

Chief, Gemma Orta-Martinez

Staff Counsellor

Paola Paoletti

Vaccine Centre (VC)

Chief and Principal Adviser,

Andrew Jones

Immunization Technology

Centre (ITC)

Chief, Thomas Sørensen

Centre for Health Emergency 

Strategy & Partnerships (CHESP)

OIC, Nagwa Hasanin

SD STRUCTURE

Addis Ababa Supply Hub

Senior Adviser, Hamadou Dicko



UNICEF PROCUREMENT VALUE

• In 2022 UNICEF procured $7.383 billion worth of supplies and services – representing a 3 

per cent increase from 2021 levels and a 93 per cent increase from 2019 (pre-pandemic) levels.

• The 2022 levels were driven by the response to new and ongoing emergencies, the Food 

Insecurity Crisis, and continued demand for construction services 

2021

2022

$7.181 

billion

$7.383 

billion
$5.555

billion 
$1.828

billion 



UNICEF procurement: 2005-2022

Procurement increased by 1.8 times in 2021, compared to 2019 due to 

the pandemic. This level continued in 2022 with a total value of $7.383 

Billion, with Services increasing 20% compared to 2021. 

In the past 3 years:

- we procured on average 53,000 different products each year

- we procured from between 9,700 and 11,000 vendors (excl. 

individuals) each year

- we utilized between 3,500 and 3,700 Long Term Agreements 

each year

2022



* by procurement value 

$3.736 billion
Vaccines/biologicals

• 3.429 billion doses of vaccines for 108 

countries.

• COVAX delivered 924.6 million doses 

of COVID-19 vaccine to 113 countries. 

• UNICEF managed the delivery of more 

than 977.9 million COVID-19 vaccines 

to 92 countries.

$322.1 million
Medical supplies and equipment

• includes $321 million PPE items to 121 

countries.

• UNICEF delivered 2.4 billion syringes for 

immunization and 22.1 million safety boxes.

$164.6 million
Cold chain equipment

• $84.6 million in solar-powered 

systems procured for 63 countries.

$134.3 million
Education

• 162,830 education kits 

procured for 52 countries.

$188.7 million
Water and sanitation 

• 2.191 billion purification tablets 

and sachets to treat 62 billion 

litres of water. 

$149 million
Pharmaceuticals

• 221 million amoxicillin 

pneumonia tablets for children 

under 5 years old in 41 

countries.

• 88.6 million cotrimoxazole 

tablets to 21 countries.

• 24.2 million ACT malaria 

treatments to 25 countries.

$81.5 million
Bed nets/insecticides

• 18.6 million LLINs were 

delivered to 21 countries.

$392.4 million
Nutrition
• 68,702 metric tons of RUTF 

delivered to 64 countries. 

• A 90 per cent increase from 

2021

TOP COMMODITY GROUPS 2022



$190.9 million
Local technical 

workforce

$117 million
Research, surveys, monitoring 

and evaluation services

$300 million
Construction

services

$266.3 million
International freight 

services
$211.3 million
Cash and voucher 

assistance

A 16% increase compared to 
2021.

HR support included

• sharing expertise with 

governments.

• implementing social 

mobilisation campaigns.

• providing temporary labour 

for programmes.

• the value of international freight 
services increased by 17% from 
2021.

• represents 15,402 international 
shipments transporting 244,963 
metric tons of supplies.

directly provided to 

beneficiaries and can be 

used for goods or services.

A 22% increase from 2021

Includes programmatic research, 

surveys, market and supply chain 

analyses, and programme 

implementation monitoring and 

evaluation.

$124.4 million
In-country logistics and 

warehousing services

includes road cargo, transport, 

storage, local aircraft charters, 

customs brokerage and 

clearance services, and 

warehousing. A 36% increase 

from 2021

SERVICES 2022



PROCUREMENT SERVICES 2022

By Funding Source

56%
Gavi, the Vaccine Alliance

$2.519 billion

16%
Development banks

$725.2 million

14%
Self-financing governments

$619.2 million

9%
Access to COVID-19 Tools Accelerator

Supplies Financing Facility

$424.7 million 

3%
UN Agencies

$121.1 million

1%
Global Fund

$66.4 million 

<1% - Non-governmental organizations $4.64 million

- Nutrition Match Fund $3.1 million

- International funding agencies $3.3 million

- Other $1.8 million

In 2022, Procurement Services supported 129 countries to access $4.488 billion in life-saving supplies.

By Region



SUPPLIER COUNTRIES

(based on country of invoice, 

$ value in millions)​



REGIONS WHERE SUPPLIES WERE USED, 2022

2%
Central and South America 

and the Caribbean

48%
Sub-Saharan Africa

36%
Asia

8%
Middle East

and North 

Africa

6%
Central and

Eastern 

Europe



In 2022, deliveries from the Global Hubs reached $363 million – 31 per cent 

higher than the prior all-time high of $278.1 million in 2021

Copenhagen | Dubai | Panama City | Brindisi | Guangzhou

© UNICEF/UN0470460/Mansour

UNICEF GLOBAL SUPPLY HUBS

409,551 kits delivered to 77 countries

and areas

• 179,729 medical kits

• 108,337 standard classroom kits

• 66,968 WASH & dignity kits

• 26,266 recreation kits

• 19,869 early childhood development kits

• 6,893 country-specific classroom kits

• 1,465 adolescent kits



Type and Scale of Humanitarian Response in 2022



• Ukraine and outflow countries – over $100M 

of supplies arrived in Ukraine

• Afghanistan – deepening crisis: economic, 

nutrition, social, and education; World Bank 

Health Emergency Response (HER) Project & 

education supply

• Yemen – high supply needs for health, nutrition 

and education & complex logistics

• Horn of Africa (Somalia, Kenya, Ethiopia) –

continued worsening of drought 

conditions; mass scale-up of RUTF

• Sahel (Benin, Burkina Faso, Côte d'Ivoire, Mali, 

Niger, Togo) – Regional-led response using 

regional warehouses and stockpile

• Haiti – disease outbreaks and insecurity crisis

• Pakistan – prepositioned supplies key in first 

wave response; charter flights; local 

procurement & kitting of education supplies

• Multiple health emergencies -

Ebola, Marburg, cholera (29 countries)

• Undeclared emergencies – multiple tropical 

storms in Madagascar and the Philippines; pre-

positioned supplies utilized 

• COVID-19 – Vaccines and auxiliary supplies, 

therapeutics, oxygen, PPE

Universal factors: Timely decision-making & agility, Real-time Monitoring, Preparation saves time and money

EMERGENCY PREPAREDNESS & RESPONSE – 2022 
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UNICEF Medicines & Nutrition Product Portfolio



•

•

•

Nutrition Medicines Health Kits





Products in the Nutrition Portfolio

•

•

•
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https://apps.who.int/iris/handle/10665/44712
https://cdn.who.int/media/docs/default-source/essential-medicines/norms-and-standards/qas20-869-transfer-of-technology.pdf?sfvrsn=2a4723bc_5
https://www.who.int/medicines/areas/quality_safety/quality_assurance/TransferTechnologyPharmaceuticalManufacturingTRS961Annex7.pdf














Response to Global Nutrition Crisis
Challenges and Interventions
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Thank You


