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In the last 15 months, COVAX has made significant progress and is 

a primary player in the global vaccine response 

As of November 8 COVAX 

has shipped 463 million

vaccines 

Tackled need to harmonize 

and revamp procurement terms (model 

I&L) and established the COVAX No 

Fault Compensation scheme for AMC. 

Introduced first EULs for vaccines and 

the COVAX Humanitarian Buffer 

COVAX made it possible 

for the first vaccine deliveries 

in lower and lower-

middle income countries to 

take place within 38 days 

from introduction in the first 

few high-income countries 

(HICs)

Ensured the sufficient ramp-up of 

manufacturing capacity, 

establishing the COVAX 

Marketplace for critical input 

supplies, and planning for regional 

manufacturing hubs

463m

doses

Innovative 

mechanisms

38 

days

Manufacturing 

Taskforce

COVAX assessed and 

supported the roll-out planning 

process in >100 countries 

with the development of 

National Deployment and 

Vaccination Plans

R&D support enabled access 

to a portfolio of 13 
vaccines/candidates across 

4+ technology platforms

13 

vaccines

>100 

countries

So far, COVAX has been 

able to raise >$12.3B  
for across the value chain 

to date

The fair and equitable 

allocation mechanism was 

established across 

partners, ready in time to 

allocate doses globally, with 

shipments now to 144
participants

12.3Bn

Global 

allocation
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Major shifts have happened since the creation of COVAX

Current situation (November 2021)Mid-2020 expectations

Significant ramp up in global supply (>5Bn to date), thanks to established 

players as well as emerging manufacturers (India, China, Russia). 

Significant supply chain disruptions due to export restrictions, raw material 

shortages, tech challenges, inconsistent/ineffective tech transfer

Anticipated insufficient supply and 

need for government-funded at-risk 

scale-up investments

COVAX as central mechanism; growing importance of regional and local 

complementary mechanisms (e.g. AU/AVAT)

Access not equitable; bilateral deals spread across income groups; conc-

entrated in HICs/UMICs; supply to HICs/UMICs prioritised by manufacturers

Aspiration for large centralised pooled 

procurement to effectively compete for 

early doses making bilateral deals largely 

about scaling up beyond initial access

Supply, 

procurement 

and access

Rapid development, high success rates for multiple platforms; several 

vaccines from established players, biotechs and emerging manufacturers; 

emerging safety questions

Continued data gaps including e.g. need for boosters, safety in sub-groups, 

duration of protection, pediatric use, & interchangeability (mix & match)

Unknown / under-estimated probability 

of success for vaccines’ efficacy

Ambitious planning for EUL in 2020 

despite traditionally long development 

timelines

Science and 

R&D

Disease progression uneven, possibly due to demographics and non-

pharmaceutical interventions; impact of variants on epidemiology and 

vaccines and other countermeasures is uncertain

Initial simplifying assumption to not 

fully reflect global variability and 

anticipated viral evolution

Pandemic / 

viral 

evolution

In-country delivery an urgent topic for many AMCs – heterogeneous 

situation across countries with varying types of challenges and levels of 

absorption and key challenges including limited predictability of supply, in-

country inequities, lack of management capacity, large healthcare workforce 

needs, gaps in cold chain and service delivery or vaccine confidence issues

Urgency around securing supply with 

less emphasis on building the capacity 

to deliver it

In-country 

delivery
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COVAX Pillar strategic priorities – ambition levels

Actively managed 
portfolio of 

effective, affordable 
& scalable vaccines

Advancing

equitable access & 

fair allocation

Increased support 

and innovative 

solutions to in-

country delivery for 

AMC92

Robust foundation 
for countries’ 

vaccination coverage 
ambitions
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Support countries' 
individual goals 
and situations in 
light of the global 
vaccination target 

of 70%
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COVAX calls upon the 

world and its partners 

to help deliver on its 

goals and strategic 

priorities for 2022 

and beyond

a Support its contribution objective through funds, dose donations, or 

other forms of partnership

Ask manufacturers and governments to prioritise the delivery of 

COVAX doses, on or ahead of agreed timelines, facilitate tech transfers 

and the development of a geographically diversified supply chain, 

and the global provisioning of primary course doses before boosters

b

Increase data and information sharing, improving transparency on the 

access to and uptake of COVID-19 vaccines globally, looking across all 

sources of supply

d

Ensure all possible efforts are made to prepare, fund, and execute 

the major delivery programs required to absorb this volume
e

Foster highly active collaboration between all mechanisms focused 

on equity in support of those participants with the highest needs.
f

c Ensuring critical existing and emerging R&D questions and evidence 

gaps are tackled equitably and systematically to support outcomes and 

policy development in the AMC92
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