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"My real life has started eveirge | got engaged in the Vanguard
Friendly Areas project. Being loved and respected by others made
me feel that | am a human beirig

Youth participantoccupied Palestine territory
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important that we do what we can within the limitations of our

resources. They challenge you. They are our partners at the table.

¢tKSe @2A0S 2dzii GKSANJI ySSRa Ay |y
Anna Riatt Deputy Representative, UNICEF Iran
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and how we work through the programe. She told him

that we respect each other and work as one team. After

hearing this, my dad became more flexible regarding my
participation in the programme | O A OA GASaPE G CSYI f
participant ¢ Step for Our Future programme, Rizgat

Eldear, Egypt)

OWe have to create the space for adolescent participation and
adapt for the situation. The youth are demanding it. We just need
to create the platforms for it. It is not only Tahrir Square. Youth
KIFra aA3IyATFTAOlIY(d O2yuNARoOdziA2ya G2

UNICEF Egypt staff



EXECUTIVE SUMMARY

This report outlines and summarizes the findings of the regional evalu@tionK S wA I K (G {0 2
Participation: Adtescents! 3Sy G a 2 F t 2Thii progrgn8ne has begrdfthded by

the Swedish International Development Cooperation Agé€8ayakince2005and implemented

by UNICERMiddle East and North Africa Regional OffisENARO)mplementationof Phase |

took place from 2005 to 2007, and Phase Il from 2008 to 20h#&. programme involved seven

(7) countriesfrom the regionin Phase | from 20082007 (Egypt, Jordan, Lebanon, Morocco,

occupied Palestine territory, Syria and Tunisia) and Phase Il from-2008 with nine (9)

countries, with Algerigjoining in 2006and Iranin 2008 during the second phaselThe
programmehas highlighted issues concerning the rights of adolescents and youth in the region

with a particular focus on participation.

Theevaluah 2 y Qa \WwadaNIi@aduie the extent to which thprogramme attained its
planned and any unintended results duriibgimplementationandimprove future development
and participation programmes through feedback of lessons learne@lso focused on
identifying how theLINE2 3 NJ géat a8 dbljectives have been m&hese objectives included
to:

1. Establish a consistent knowledge base across the participating countries in both phases
on adolescents and young people in order to influence policy and pragiag)

2. Strengthen the capacity of national governments, partners, service providers and young
people themselves to streamline their priorities in national policies and to provide
support for youth structures and to support networking;

3. Promote opportunitiesor adolescent participation in friendly spaces through home,
school and community; and

4. Build partnerships for advocacy to promote the rights of adolescents to development
and participation.

Thepurpose of the evaluationsti 2 & O2 y i NA 0 dzireSadolegce nhdevieldi@nénSand dzii dz
participation programmes through feedback of lessons learn€lde primaryevaluation

objectivesareto measure the extent to which planned and any unintended results have been
FGGFAYSR RdzNAY 3 (KS LINEhawWde ¥erdliQaal akdYduifolgectvegsi | G A 2 y >
statedabovehave been metin the nine countriggrticipating as well as at the regional level.

The evaluation team was also asked to determine helevant the programme wagor

different groups of adolescent anyouth, particularly from the perspective of the quality of

their participation init; how successful the programme was in identifying relevant partners and

what the added value of havingragional approach to the programnfer both partners and

UNICEF.

From the effectivenessperspective, the team was tasked with finding qubgress made
towards achievement of the expected outcomes and unexpected reghkseffectiveness of
monitoring and evaluation mechanisrused; beneficiary satisfaction with thogramme

results and degree of involvement of programme participantshi@ planning, designing,
implementation and monitoring of programme activities



Efficiencyissues to be measured includetegree of maximization of resources; whether

additional resairceshavebeen allocated by partners/stakeholders/counterparts to cover costs

timely achievement of objectives and outcomes; distributionngfuts and outputs between

different age groups of young people €18, 1519); degree of consideration glenderequality

principles resource allocation and ! bL/ 9CQa O2YLI N} G§ABS FFRGIyidl 38
implementing this programme

From asustainabilityperspective the evaluation objectives were to determthe level of buy

in of national partnersassess wat measureswere built into the programme to sustain the
programmeoutcomes; andreplicability of the programmaen other locations/countries/regions?

The evaluation team used the following data collection methtmdsvaluate the programme

1. Documentreview oprogramme proposals and regional and country progress reports from
Phases | and Il, as well as additional relevant documentation gathered during the country
case study missions.

1. Three(3)country case studies (Egypt, Morocco and occupied Paletimi¢ory) involving
key informant interviews and focus group discussions with programme beneficeantes
other stakeholdersdbased on Most Significant Change methodol¢ésG. In Egypt, the
evaluation also administered an dme survey for users of a youtbriented website
working in collaboration with UNICERey informant interviews covered UNICEF staff,
implementing partners and other UN agencie¥NICEF MENARO selected the countries for
the field missions to represent a mix of types of programming and progre size (Egypt),
programming within a conflict context (oPt) and a balance between Middle Eastern and
Magreb countries (Morocco).

2. Posting of two orline surveys for countries that did not participate in a country case study:
one survey was directed taavds adolescents and youth programme participants; and the
second towards adults involved with the adolescents and youth in the programme.

3. Phone interviews with implementing partners and UNICEF staff in the six (6) countries that
did not participate in tie country case studies.

4. Phoneor faceto-face interviews with UNICEF regional staff and with Sida personnel
responsible for the programme

Through these diverse processes the evaluation team either directly interviewed or received
survey feedback fromwtal of 400 persons including 23 adolescents and youth.

A unique feature of the evaluation methodology was the inclusion on the evaluation team of a
small group of young researchers who were also programme beneficiaries. Under the
supervision of thenternational and national consultants, they served as focus group discussion
facilitators in Egypt andccupied Palestine territorgpoP{). This was done following training on
how to facilitate gocus group discussiqirGDin an objective manner and onddt Significant
Change methodology.

Overall Findings
The 2007 Annual Progress Report for the Adolescents: Agents of Positive Change Programme
summed up the situation of adolescents and youth in the region as follows:



"Young people in MENA feel margina&éd poltically, economically and socially.
This is compounded by the lack of participation, transparency and accountability at
different levels. Young people lack trust in political systems; there is a serious gap
between politicians and young people. iEh& very limited participation of young
people in political life. Polticians and decision makers are afraid of young people's
potential to be geared towards 'change'. Adolescents suffer from limited safe
spaces to interact outside of home and schodltarbe involved in community

ife. Youth lack opportunites to express themselves (at home, school and
community) on political, personal and social issues. Therefore, there is an urgent
priority to address adol es cigpationsinothepol i ti cal ,
region."

This summary provides what is, in essence, a qualgabaseline for the programme and
provides a fairly broad context from which to judge the programme outcomes.

The evaluation team has summarized its assessment of thegmroge in both phases in the
overall evaluation framework outlined on the following page and assigned arating to each set of
outputs, outcomes and impacts.

In general, the programme results are fairly impressive. It has not only met most of its targets,
but the results documented amonsistentconvincing and significant. Overall, it has proven to
be highly relevant to meetintie priority needs of adolescents and youth in the region and in
addressing the need to change societal attitudes towards adeleisand youth participation

and related practices regarding their involvemeithekey evaluatiorfindings regarding the
achievement of programme objectivase as follows:

Objective 1:Establish a consistent knowledge base across the participating ¢oesin both

phases on adolescents and young people in order to influence policy and programming

1 Much ofUNICE®work on knowledggeneration and managememn¢lated to adolescents
and youth was implemented during PhaseWihile not all nine (9) countrgeundertook
large-scale national studies they all have been able to generate increased knowledge on
adolescents and youth and there is evidence that national partners are using this data to
inform policy and programme developmerkhere has also been codsirable sharing of
this knowledge and related methodologies across the regi@rious UNICEF CO level staff
cited this regional sharing as being a real value added of the programme. At the regional
level, there was also significant work done in this aeg.In October 2010 a Knowledge
Managementon and forAdolescents workshop was held in Tanger, Morocco for UNICEF
staff and pamhers to discuss and better understakdowledge managemenh relation to
adolescents, including the new social media formphis astudy on Arab Youthwas
conductedwith the American University of Beirfitom 20092011 The programme also
developed &MENA Gender Equality Profile on the Status of Girls and Women in the Middle
East and North Africa with support from the Sida pesgme one means of addressing
ASYRSNJ Sljdzi e A&dadzSa yR ai0NBy3aGKSyAy3a !'bL/9C

Objective 2:Strengthen the capacity of national governments, partners, service providers and

young people themselves to streamline their priorities in national lmies and to provide
support for youth structures and to support networking.

Vil



1 While it is to varying degrees, there is clear evidence in each country of increased
participation of adolescents and youth in either or both national policy development
processs and in community leadership and action. Youth structures have been
strengthened throughout the region. Although some of these improvements have yet to be
scaled up oare just on the brink of doing so, there are also several countries where this
scalingup process is well under way.

Objective 3 Promote opportunities for adolescent participation in friendly spaces through

home, school and community

1 This is the area where UNICEF truly excelled and can claim consistent successes in all nine
countries. Whie the adolescenfriendly spaces model was interpreted somewhat
differently in each country to suit each specific context, the development of positive
adolescent development programming approaches that have a powerful impact on
adolescent and youth patrtigation stands out as the core of the value added that UNICEF
has brought to this programme. Egypt, Jordan and oRiarticular with their community
led youth initiatives, civic engagement and adolescent empowerment focused programming
have created higlyleffective models for enhancing adolescent and youth participation that
merit replication throughout the UN systenihe impact on the adolescents and youth
themselves has been transformative in nature and provides the most convincing argument
for national partnerswho may not be familiar with the benefits of adolescent and youth
participation

Objective 4 Build partnerships for advocacy to promote the rights of adolescents to

development and participation.

1 Building effective collaborative partnershipsaisNICEBtrength. The agency has applied
this strength to particular effect in this programme and established a solid base of highly
diverse partnershipg@®vernmental partners are in different sectors, depending upon the
programme focus in each countand have included the Ministries of Health and Education
(amongst othersin several countries, as well as the central government bodies responsible
for youth, especially the Ministries of Youth and/or Fam@yechallenge facigUNICEF and
its partneran this programme has been limited access to national and regional expertise in
adolescent development and participation and the fact thvaith exception of some NGO
partnerssuch as Save the Children and a few national N@Os, institutions involved hae
limited or no experience working with a positive development and participation approach.
The different COs have therefore striven to build the capacity of both types of partagrs
well astheir own staff. UNICEF has also established a few partnexshifh the private
sectorand this is an area which UNICEF could explore more in the future to further diversify
its adolescents rights and participation advocacy partnerslapgd fundraising At the
regional level partnerships were set up with the Amenithiversity of Beirut and at a more
informal level a network of UNICEF adolescent focal points fostered and supported.

The programming has also been effective in reachingdts target groupsand has placed a
particular emphasis on increasing the paipation ofadolescent girlsIn some instances, this
latter result was hard to document as some of the cougspecific progress reports do not

' The development of a youth policy guide with case studies from five countries in the region in 2010
2011, lel from the regional level will be published and disseminated in early 2012.

Vil



disaggregate adolescent and youth participation by sex. With the exception of Lebanon,
programming also did riggenerally appear to reach disabled adolescents and youth.

The adolescent friendly spaces approachsed, particularly when it was given a civic
engagementfocus and tragaadolescents and youth as young researchers who urabérand
responced to commurity need assessmentbas had a highly positive impact on the young
people involved, and has changed adult community member perceptidNdCEF and its
implementing partners have tried to institutionalize this type of positive adolescent
development approeh. However, this type of radicstift in thinkings a longterm processand

in some countries has only just started. Nevertheless there was still evidence that some
government stakeholders W& embraceal this new participatory, positive adolescent
develgomentapproach.

In general, themost significant changewvere at the individual adolescent and youth level. It
would also be fair to say based on the feedback from both the-fd8@s group discussions and
results of the online surveys, thahese changeswere transformaive in nature. This
programme approach also appears to hdnaslthe most impact in areas where young people
did not have many other options (e.g., among refugee groups, in poor rural @ealgscent

girlsetc.).

Where the programméadweaknesses was related to the sustainability of individual initiatives
at the country leveand there did not appear to be a systematic approach to buildingina
sustainability planatthist S @S ¢
levelswas also somewhat weak and tended to focus more on reporting on activities completed
as opposed to the results to which these activities contributed. Reporting also tended to be
more quantitative as opposed to qualitative in nature and didcagiture the full range of the

LINEIN) YYSQa
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enhance documentation of the results aekied.
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Figure 1:Summary of Evaluation Results Based on Overall Evaluation Framework

A. Operational Results

A.1 Inputs ::'> A.2 Processes :‘::> A3 Outputﬁ:{> A4 Outcome:';’> A5 Impacts

Efficiency:

Funding@nd human
resources to support
iniiatives to promote
adolescent and young
peopl eds ri
participation

Advocacy/negotiations t
promote use of
local/national resources
help achieve programme
outcomes

MOUs and contribution
agreements, budget
allocation for matching
funding or partial contriby
tions to support pro
gramme in each country

Rating: Fair

Increased coverage d
national programmes
that support

adolescent and young
peopl eds p

Rating: Fai

Increasedustain
ability gbro
grammeshat
promote adolescent
&young peoyiles
participation
RatingFair

B. Developmental Results

B.1 Inputs |:'> B.2 Processeq:':> B.3 Outputs:‘> B.4 Outcomes|:|:‘> B.5 Impacts

Studies on young peopld
and adolescents

Results of studies
disseminated
systematically to key

Subsequent@gramme
desigris informed by

study findings on

Information knowledge
mangement on

adolescents and your

Policy and
programming desig
based on strengthe




stakeholders (national
partners)

adolescentand
incorporates their need
and capacities.

Rating Effective

people strengthened
used by and influence
national partners
Rating Effective

knowledge base an
studies on adolesce

Rating Effective

Identification of
effedve pogramming
approaches for
adolescest including
adolescent friendly
spaces and launching
of related pilot projects

Implementation of pilot
projects that promote md
adolescent participation
and projects for adolesc
friendly spaces

Tested and proven
programming approach
that promote adolescen
participation and well
being.

Rating: Excellent

Increase in availability
adolescent friendly spa

Rating Effective

Policy and programmi
approachetsat promot
adolescent paifiation
and webeing arscaled
upin each country,
including the creation
increased number of
adolescent friendly sp

Rating: Fair

Media:

Capacity building
initatives with media
and adolescents
related to adolescent
rights

Training of media on
adolescent rights.

Involvement ad@escents
in media production.

Increased knowledge o
media of adolescent
rights.

Rating: Fair

Increased participation
adolescent in diverse
media and acquisition (
related skills.

Strategic partnerships
allianceswith radia
with regard to adole
scent rightsnproved
and strengthened.
Rating Effective

Increased and more
positive coverage of
adolescent issues in
diverse media.

Strengthened
capacity of national
governments,
partners, service
provider& adole
scentto streamline
ther priorities in
national policies
provide support for
youth structures an
networking

Rating: Fair

Public better
informed of
adolescent rights.

Rating: Fair

Increased

participiion of
adolescents in
diverse media.

Rating:Effective Rating: Fair RatingFair
Iniiation and coordinatio| Coordination initiatives g Increase in partnershipy Partnerships for Increased

of partnerships goomote
the rights of adolescents

development and adolescents with adolescents development and adolescents at

participatiomt national an Rating Effective participatioestablished| national and

regional levels and strenigéned regional levels
Rating Effective Rating Effective

meetings of diverse
parters that work with

between and among
organizations that work

advocacio promote th
rights of adolescents f

programming and
policy support for

The specificfindings of the evaluatibased on the indicators outlined in the overall evaluation

framework inAnnex 2vere as follows:

Finding 1:

a) Programme objectives and related activities have had a strong focus on addressing the rights
and needs of adolescents/youth at the community level, with some involvement of parents and
have worked to build the capacity need§ different types of personnel that work with this

target group.

b) Information development work has focused on meeting the reafcpolicy makers to have
ready access to adolescent and you#iated evidence to help inform policy and programme

development.

Finding 2: The ability to select knowledgeable, effective and relevant partners is one of
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Finding 3: The majority of programme activities are relevant for vulnerable and disadvantaged
adolescents and youth, i the exception of those with disabilities

Finding 4:The regional nature of the programme has brought clear benefits and value to the
country-based initiatives supported throughegional coordination ofthe Sidafunded
Adolescents: Agents d?ositiveChangec The Right to Participation programmas well as
through regional partnerships.

Finding 5:The degree to which adolescent development and participation have been integrated
systematically in UNICEF Country Prograncomaponentsvaries across the gton, with some

COs using a fairly systematic approach and others integrating adolescent participation issues
mainly inanothersector, such as education or child protectjahe degree of integration has

also increased somewhat from Phase | to Phase II.

Finding 6:The evaluation foundhat both the monitoring and evaluation components of the
programmewere somewhat weakand that although there werdairly consistent ongoing
monitoring processes in place, reportiog results was uneven and not alway®spic enough
to measure progress on some programme objectives, e.g., girls participation levels.

Finding 7:Most country programmes experienced some degree of delay in achieving the
anticipated objectives and outcomeelated to partner buyin, politial changes at senior
government levels, the complexity of managing multiple stakeholder partnerships and time
consuming UNICEF administrative procedSespitehesedelaysat the country levelandthe

lack of staff for regional coordination the prograrenduringthe first half of 200QUNICEF has
been able to deliver on almost all of its projected outputs and outcomes.

Finding 8: Adolescents and youth interviewed and surveyed expressed a high degree of
satisfaction with the programme results, as didetr parents community leaders, and
professional staff that work with them.

Finding 9:In general, UNICEF hef$ectivelyengagd adolescents and youtln obtaining their
input into initiative design/planning, seing on national youth councils, wonkg as peer
educators, conduéhgcommunity needs assessments and other programme actividies to a
lesser degree igontributingto the monitoring of programme progress.

Finding 10 Most, although not all countries, have been able to garner additidumading from

eitherpartners orotherdonor§. A R Qa FAYFYOAlf &dzLlL2 NI KlFa 0SSy
additional funding in a number of countrieBhere has also been a fairly substantial amount of

in-kind contributions from adolescents, youdimnd adult community members to support diverse

initiatives.

Findingll: More programming appears to be focused on older adolescentg {#pandyouth
up to 24 years of ageHowever,UNICEF has made a concerted effort to include 10to 14 year
olds wherepossible?

% For the younger adolescents to participate, their parents generally have to give permission and often
also become involved in the programme. This requires more time and outreezbhieve.

Xi



Finding12: While all the country programmes are aware of the need to take gender equality

Ayi2 O2yaARSNYGA2Yy Ay GKS Fift20FGA2y 2F NBazd
objective has been applied is fairly mixed, with some countresny found effective ways to

address gender equality issubeth qualitatively andjuantitatively, two CGs have not had an

explicitfocus on this objective (including one where most of the programme beneficiaries are

boys) and a thirdountrywhere the inplementation of the gender equality objective has been

fairly ad hoc.

Findingl3: UNICEF has tried to build in sustainability into programme outcomes by investing in
capacity building of its diverse partneand by working to create an enabling enviroant for
adolescent development and participation. HoweveNICEF partners generally understand
sustainability to mean access to ongoing financial resources and not all COs have been able to
build in a systematic way to address financial sustainatbityond the programming periodt

the country level.

Findingl4: Some programme components have been scaled up or replicated in most coyntries
such as the adoption of an adolescenendly space approactbut a few countriestill face
funding challengesithis process.

¢KS LINPINIYYSQa 3INBlIGSald adO0SadasSa Oy 6S T2dzyR
brief summary of some of the changpsogramme participants expressed include:

1 Increased selesteem and confidence

1 Greater facility and confience with public speaking

1 Increased ability to negotiate with and influence peers, plus family and community
members
Strengthened advocacy skills
Development of a sense of pride in their contribution to their communities
Development of a commitment to vohteerism
Better time management
Increased awareness of individual rights to participate in the planning, implementation,
monitoring and evaluation of all development initiatives related to their communities
Strengthened leadership skills
Improved relatiorship with parents and other family members
Ability to apply life skills to their actual day to day lives
Development of a belief that they can have a positive impact on their communities
A new hopefor their future.

=A =8 -8 -4 -4

=A =4 -8 - A

Responses from both male and female Brents were fairly similar. The main difference
would be more from the perspective that the girls involved faced more constraints on their
participation and were often initially more shy than the boys. The fact that they then recorded
the same results abe boys speaks to how much of an impact the programme has had on their
ability and capacity to participate in diverse fora.

Although the programme strengths were considerable there remain some #natsould be
improved. These include:

1 The quality ofeporting on results to ensure the inclusion of more qualitative indicators
and measures and consistent disaggregation of participation data by sex.
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1 A need for mcreased attention to building in financial sustainability plans at the
beginning of countryevel initiatives.

1 Adoption of a systematic, long term approach to the institutionalization of successful
positive adolescent development and participation approacheth with national
LI NIYSNAR YR Ay GKS Ay dS3NI (ihergrogiammiigk S a S
areas

1 Resolution of ways to make a seamless transitibprogramming foadolescensfrom
10 to 19 years of agend youthagesl9 years and above.

1 The need tonclude measures to ensure the participation of particularly marginalized
andvulnerable groups of adolescents and youth (those with disabilities, youth facing
mental health challengeadolescent girlsadolescents and youth involved in alternative
lifestyles or risky behaviouetc.).

Overall, however, both UNICEF and Sida arebé¢ congratulated upon theonception,
implementation and support of a highly successfedjional programme thatis both highly
relevantto i KS NJadbleent® and youtand has beenquite effectivein how it has
addressed their participatiorand deelopmental needs The programmehas developed
innovative and practical programming models and strategies that are starting to be scaled up in
several countries and could be replicatiirly readily elsewhere. With Sida support, UNICEF
and its implementig partners have set in motion a social change management procassfto
how institutions and society work with and think of adetents and youth and have been able
to effect visibleand measurablehange in multiple countries in arelatively short peraf time.

This success isafticularly noteworthy when one looks atcomparablechangemanagement
processes such as gendeainstreamingvhichhave taken much longemdrequireda much
greater investment of resources take hold irsimilarcontexts Theprogramme haslsogiven
adolescents better tools and skills to address the multiple challetigmsface at thistage of
life. More than anything it hashanged their view of the world and their place in it and it has
given them hopen the possibilityof havinga positive future

Recommendations
Based on the evaluation findings, the evaluation team recommeimats

Continuity

1. ThatSidarevisit its analysis of regional priorities in light of the evidence provided by the
evaluation of this programme and the implications of the Arab Spriagd seriously consider
supporting a third phase of the programme which would promote the increased use of
participatory approaches such as the civic engageegioicationand youthled initiatives
model implemented irEgypt,for example to foster increased capacity and ability among
adolescents and youth to exercise their right to freedom of speech. Thisbewdne using
a cost sharing formula wittNICEmRaving to contribute to the programme from its core
resourcesand/or find other donors to match the Sida contribution. This should include
possible collaboration with the private sector.

Target Groups

2. That future UNICEF programming for adolescents and youth in the region, include
approaches and components thatesgifically address the need of younger adolescents (10
to 14), adolescent girls, adolescents facing mental health issues, as well as adolescents and

Xil
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youth with disabilities and other particularly marginalized groups to participate, and to
realize their rigpts to freedom of association and expression.

Programme Approaches

3. Future UNICEF programming for adolescents and youth in the region needs to
systematically include clear measures that will foster the financial sustainability of the
programmes (in so fas the local context permits) and where possible programme
planning should take a long term approach as opposed to funding small, projects with short
implementation periods of justayear.

4. MENARO should work with UNICEF H@amument and analyze the dérent approaches
and models used to promote adolescent and youth participation in the programme and
systematically share thegmodpractices with other regiaal offices and CO as well as with
other UN agencies

5. UNICEF MENARO and HQ should work to nzelsiisources to scale up the civic
engagement and youtted initiatives approaches developed through the Adolescents:
Agents of Positive Change programme both in other countries in the region and elsewhere
in the world including strategies and models fostitutionalizing these approaches at the
national and regional levels.

Knowledge Management and Generation

6. That UNICEF MENARS&ablish standard indicators for regional and national situation
analyses and surveys to facilitate regibc@mparisons.

7. That UNICEF MENARO either find funding to continue yearly regional meetings for
Adolescent Focal Points or else set up a system for monthly videoconferences to facilitate
the sharing of experiences and challenges across the region, assaelhalp sustain the
LINEANI YYSQa NBadz daod
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8. That UNICEF COs examine more effective ways to integrate positive adolescent
development approaches throughout all of their programme aregss could be done
through the annual work planning process at the CO level, the development of new country
programmes andthen extendedto other members of the UNCT through the UNDAF
processes.

Monitoring and Evaluation

9. That UNICEF MENARO revise and fiadhe guidelines it has developed regarding how to
work with adolescents and youth in monitoring and evaluation processes based on the
lessons learned from the use of young researchers in this evaluation and in the Norway
funded Adolescents as Positive@tye Agentgvaluation and share these with the COs in
the region as well as with other regions.

10. That UNICEF MENARO hold a regional workshop for the Adolescent Focal Points and M&E
officers on how on to do participatory planning and implementation as welhow to
document, monitor and evaluate change related to adolescent development and
participation using rightdased approaches, with a particular emphasis on the development
and measurement of qualitative indicators.

11. That UNICEF MENARO ensure that @porting onall activities involving adolescent
participation of any type, be disaggregated by sex and age and that the results of this

XV



analysis be used to inform the rest of project/programme implementation and future
project/programme design.

Incentives

12. That in collaboration with the different regions in which it wold$ICEF H@evelop a clear
policy regarding the use of incentives to encourage participation of adolescents and youth
and other groups in all aspects of programme planning, designemsitation, monitoring
and evaluation as well as in online surveys.
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Final Report:
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SECTION . B ACKGROUND INFORMATION

The Swedis International Development Cooperation Agency (Sitegfunded the regional

GeKS wAaAIKEG G2 t I NIAIGwLIIEaG RZFY ¥ dBraninsmBia8aml & 3 S ¢
2005 by UNICERdiddle East and North Africa Regional Office (MENAR®)ementationof

Phase | took place from 2005 to 2007, and Phase Il from 2008 to 26&¥en countries
participated in Phase | andme countries are participating in this programrAégeria, Egypt,

Iran, Jordan, Lebanomccupied Palestine territorgyoPt), Morocco, Syie and Tunisia. The
programmehas highlighted issues concerning the rights of adolescents and youth in the region
with a particular focus on participation.

UNICEF contracted Kartini International to conduct an external evaluation of the programme
Thisreportpresentsa summanpfthe evaluationrmethodology activitiesand findings as well
as recommendations this process generated.

1.1 PROGRAMME OVERVIEW

With funding from Sida, UNICEF launched the Adolescents: AgétusitizeChange¢the Right

to Participation programme in 2008007 Sidathen agreed to fund a second phase from 2008

to 2011. TheLJNB 3 NJ phasé igoalwastoa 12 ONBIF GS FyR Syl ofAy3a Likf
environment allowing adolescents to grow to their full potential and to pipdie in national

RS @St 2 LIViS goal avds refined more specifically in Phase lld@ 2 dzy 3 LIS2 LJX S K|
opportunities to take an active part in national development processes in order to inform
LIN2INJ YYSS LRftAOE YR R@20I 08 AYyAGAFGAOSa&t®
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1. Establish a consistent knowledge base across the participating countries in both phases
on adolescents and young people in order to influence policy and programming;

2. Strengtherthe capacity of national governments, partners, service providers and young
people themselves to streamline their priorities in national policies and to provide
support for youth structures and to support networking;

3. Promote opportunities for adolescentapticipation in friendly spaces through home,
school and community; and

4. Build partnerships for advocacy to promote the rights of adolescents to development
and patrticipation.

Each of the seven countries involved®hase éstablished theipwn countryspecificactivities
based on thee objectiveswith each giving a slightly different emphad#s.this was a regional
programme jt wasalsoplanned that theravould be anajor emphasisnensuinglinkages and



support among countrieshrough the promotion of documentation disseminatiorof tools,
techniques anaf lessons leared.

Phase Il programmingpcused on consolidating, expanding and working with partners to bring
adolescent participation to scale to reach an increased number of adolescents, dgptmae

mostmarginalizedandatrisk ¢ A G K LI NI A Odzf F NJ SYLIKIF&aAa 2y 3IAN

also concentrated on generating a solid knowledge base about adolescents and youth and
disseminating this informatiorAdditionalwork was also donby someto further influence the
design, implementation and monitoring of national policies related to adolescents and youth
and to create andnstitutionalise adolescenifriendly learning spaces and centres.

The key results anticipated footh phaseswere:

Result 1:Information knowledge management on adolescents and young people strengthened
Result 2:Policy and programming: models scaled up and institutionalised

Result3: Opportunities for adolescent participation in friendly spaggemoted

Resul 4. Strategic partnerships and alliances improved

In Phase, there was more of an emphasis on Re&ulvith seven countries participating. Iran
and Algeriajoined the programme during PhasmIRhase Il, the programme worked on using
the experiencaegainedn the promotion of adolescent participation in friendly spaces to scale up
and institutionalise these modelsas well as to generate or consolidate information on
adolescents and young people and to continue improving strategic partnershipslatak

Both phases focused fairly consistently on supporting the development of youth policy
development and youth participation in this processwell as on achieving Resuldlthough

in some cases it took some time for this information knowledgenagement work to be
implemented.

1.2 EVALUATION PROCESS

The purpose of this evaluation is to identify lessons learned to contribute to improving future
adolescent development and participation programmes. To this end the evaluation team
assessed b successful and not so successful interventidie evaluation objectives were to
conduct an externalesultsbased evaluation of the UNICEF prograntireg would:

1.  Measure the extentto which planned and any unintended reswkse attained during
the programme

2. Assesdow the overall goal and four objectives stated have been met through the
implementation of the programme in the nin@) countries;

The evaluation team was also asked to determine helevantthe programme was for

different groups of dolescent and youth, particularly from the perspective of the quality of

their participation in it; how successful the programme was in identifying relevant partners and
what the added value of havingaregional approach to the programri@ both partnes and
UNICEF.

From the effectivenessperspective, the team was tasked with finding qubgress made
towards achievement of the expected outcomes and can unexpected re suteffectiveness
of monitoring and evaluation mechaniswsed; beneficiary safiaction with the programme



results and degree of involvement of programme participantshi@ planning, designing,
implementation and monitoring of programme activities

Efficiencyissues to be measured included degree of maximization of resources; aheth

additional resourcebavebeen allocated by partners/stakeholders/counterparts to cover costs

timely achievement of objectives and outcomes; distributionngfuts and outputs between

different age groups of young people €18, 1519); degree of consleration ofgender equality

principles resource allocationn and ! bL/ 9CQa O2YLI NI G6A@BS FRGIyal 38
implementing this programme

From asustainabilityperspective the evaluation objectives were to determthe level of buy
in of national pamers assess Wat measuresvere built into the programme to sustain the
programmeoutcomes; and replicability of the programmie other locations/countries/regions

To collect the data needed to meet these objectiviag evaluation team conducted:

1 Adeskreviewof keyprogramnme documentssuch as the annual progress reports

1 Gountry case studies occupied Palestine territonfEgyptand Morocca

1 Online surveys okey stakeholders, including programme beneficiarieAlgeria, Iran,
Jordan, Lebanona Tunisia

1 Phone interviews with key stakolders from Algeria, Iran, Jordan, Lebanon, and Tunisia
and with UNICEF staff in Syria.

1 t K2yS AYGSNBDASGE 6AGK !'bL/9CQa NBIA2Y LT adl 7
and severain-person intervievswith the UNICEF Sida programme coordinaod Sida
personnel responsible

1.4 EVALUATION CONTEXT

UNICEF and the UNtime MENAregionhave identified adolescents and youth issues as a key
focusarea.The rationalédehindthis isthe premise that dolescets (ages 149) and youth (&

to 24) representthefuture adults,leaders, parents, and providers of the mores and functioning

of their sociefes.* As such, they play an often unrecogg role in affecting positive change in

their communities.The flip sde of this ig b L /| 9CQ aqge@éqﬂ;@tﬁrblq/bythe partner.

organizations with which they work{ K | AF R2tSa0Syida IyR @2dziK
given no voice, no jobs, they have unllmlted potential to cause harm to society or to
iKSYyaSt 0Saod¢

The 2007 Annual Progress Report for the Adolescents: Agents of Positive Change Programme

summed up the situation of adolescents and youth in the region as follows:

"Young people in MENA feel marginalised politically, economically and socially.
This is @mpounded by the lack of participation, transparency and accountability at
different levels. Young people lack trust in political systems; there is a serious gap

3 Syria was not able to participate in the -bime survey due to the current political instability in the
country.

* UNICEF MENARO. 2005. Adolescents: Agents of Positive Change Their Right to Participation Phasel
Programme Proposal.P. 1.

® UNICEF MENARO. 200p. cit.



between polticians and young people. There is very limited participation of young

people in pltical life. Polticians and decision makers are afraid of young people's

potential to be geared towards 'change’. Adolescents suffer from limited safe

spaces to interact outside of home and school, and to be involved in community

ife. Youth lack oppdunities to express themselves (at home, school and

community) on political, personal and social issues. Therefore, there is an urgent
priority to address adolescentsod political,
region."

The summaryaboveprovides whatis, in essence, a qualitative baseline for the programme and
provides a fairly broad context from which to judgeoutcomes.

Li Aa ! bihdtthi€topd of GodpSesdsness and disconnection can be counteréda
positive adolescent deviopment approachthat fosters increasegbarticipationand access to
opportunitiesto enable young peoplé¢o play an active role in their communities and life
decisions This programming approach also works towamsanging attitudes towards
adolescents andyouth so that they are increasinglgeen as an asset by their parents,
communities and local, provincial and national governments as opposed to a potentially volatile
liability. TheAdolescentsAgents ofPositiveChange; Their Right to Participation progmme

was founded on tls premisecombined with a rightdased approach.

The evaluation has therefore focused on assessing what hastheampact ofapplyingthis
approachon the participatiorand related right®f adolescents and youth in the regicas well
aschanges in attitudes and practiceskafy stakeholdersvith regard to adolescent and youth
rights to participation As a part of this, the evaluatiaiso examinedhe specifi@pproaches
UNICEF and its implementing partnerseach participantountry have appliedwith Sida
supportto achieveincreased participatioand looked at the impact of using a regional approach
to this process.

The evaluation took place in the immediate aftermath of the Arab Sprggsuch this
evaluation is quiteitmely.While the political change which has come in its wake has opened up
new possibilities for adolescent and youth participation, in some countries in the region the
associated political volatility has alspade it much more challenging to implement the
programme and for adolescents and youthgarticipate, at the same time as making the need
for this type of programming even more urgerithe evaluatiothereforealsobriefly examines
what these new opportunitiegnd challengesre. It also looks ahow UNICEF and Sida can
capitalize on the solid foundation the programme Haslt to further develop the base for
adolescats and youth to develop fultitizen participationand havetheir voices taken into
consideration fronthe localto nationallevels.

1.5 DEFINITION OF ADOLESCENTS AND YOUTH

At the global level therkas beerconsiderable debate about how to define adolescence from

an age perspective, with some UNICEF staff of the opinion that it ranges from age 10to 18 (as
defined in the Conventioon the Rights of the Child), and others that it goes up to the day

0 ST2NB | "bihdklay definedubyithe overall UN systelouth are considered to

be from ages 15a 24.However there are three common global United Nations definitions of
addescents and youth that should be applied to UNICEF programming. These are: Adolescents



10-19 years old, youth 124 years old and young people-28 years of agdn somecountries
in the region(e.g., Egyp} youth is defined as extending until a persanfinancially able to
support themselvesThis can range froraround age29dzy” A f micRoynIXhévaluation
team generally found thaUNICEF programming the region wasairly flexible in accepting
national definitions and instead of cutting off pipation in any programmes implemented
under its aegis at the age of 18 or 19, much of the work done on ytadhnitiatives has
included older youth up to age 24d in some casesvenabove that.

1.6 METHODOLOGY USED AND STAKEHOLDERS MET

This isa qualitative summative evaluation supplemented by quantitative information collected
through online surveys and extensive key informant interviews and focus group discussions with
programme beneficiarieshe evaluationeamused the following data coll¢éion methods

1. Documentreview of programme proposals aegional and countrprogress reports from
Phases | and,lhs well as additional relevant documentation gathered during the country
case study missiorfdonor reports, annualvorkplans as well asub-project proposals and
reports submitted by the implementingartners)

2. Three country case studieBdypt, Morocco and occupied Palestieeritory) involving key
informant interviews and focus group discussions with programme beneficiaries based on
Most Significant Change methodology. In Egypt, the evaluation also administerediaeon
suney for users of a youteriented websitethat is working in collaboration with UNICEF
The key informant interviews covered UNICEF staff, implementing partndrstaer UN
agenciesUNICEF MENARO selected the countries for the field missions to represent a mix
of types of programming and programme si@gypt), programming within a conflict
context (oPt) and a balance between Middle Eastern and Magreb countrie®¢bb).

3. Posting oftwo on-line surveysn Arabic, French and Englifsr the countries that did not
participate in a country case studynesurvey was directetbwardsadolescensandyouth
programme participants; and the second towards adults invdlwéth the adolescents and
youth in the programme (e.g., parents, teachers, project coordinators, eRhpne
interviews with implementing partners and UNICEF staff in the six (6) countries that did not
participate in the country case studies. In Syriayas only possible to intervieWNICEF
staff due to the current political situation there

4. Phoneor faceto-face interviews with UNICEF regional staff and with Sida personnel
responsible for thgorogramme

Through these diverse processes the evaluateam either directlyinterviewedor received
surveyfeedback from a total o#l00 persons The table below provides a breakdown of the
numbers of specifitypes of informants or respondents.

Table 1: Types and Numbers of Persaviso provided Input into the Evaluation

Government| NGO UNICEF| Adolescent| Parents% | Donors and| Private | Total

Partners Partners| Staff and Youth | Community| other UN Sector
Participanty Members | Agencies

Total: 45 62 38 223 71 5 1 400

* Includes 10@emale and 123 male adolescentsdayouth




There wered8 respondents (46 female and 50 makeunspecifiepito the adolescent survey and
70 responses to the adult survey3female and Z male).Referto Annex for a detailed list of
information aboutall meetings, interviews, focus grpudiscussiongnd persons meand
summary of survey respondent numbers.

1.7 EVALUATION METHODOLOGY

In the evaluation TORENARO had requested that the evaluation include participatory
approaches and work with young researchers if possiwi¢éh the irtent that these beyoung
researchers who had been or were currently involved in the programmesponse, th&artini
team developed a methodology for doingthat would stillmaintainevaluationobjectivity. In
addition to fairly standard evaluationatia collection techniques such as key informant
interviews and online surveys, this involved workinth programme beneficiaries in two of the
three country case studies (Egypt and oPt) in the adlcus group discussion facilitators.

The participatay part of the evaluation process was limited to one week following the mission
of the international and national consultant, but with active input from the young researchers.
To accommodate this time limitation, the evaluation team reduced the normal rdcaen out
consensus building process involved in the Most Significant Change apfdeachibed in more
detail in the following section)instead theevaluationran a series of focus group discussions
facilitated by young researchers thHaicused ondentifying the most significant changdecus
group participanthad either experienced directly or observashong programme participants.
While this wasiotas participatona processs a traditional MSC consensus building approach,
it still served as a vide vehicle to collect data fro2B83 programme beneficiaries and facilitated
the more active participation in the evaluation procest a small group of programme
beneficiaries’

In addition to the use of programme beneficiaries as focus group facitgand to comply and

write up the stories and data collected through this process, the evaluation team also based its
overall approach to the evaluation on an analysis of a combination of standard evaluation
categories (Relevance, Effectiveness, Effigieanod Sustainability) and the use of the Most
Significant Change technique. Itis a summative evaluation that focused on the results achieved
in each country that participated as well as the results of the regional initiatives.

Ethical Issues

' b L/ 9dpd@sad to usblyoung researchers who were actual programme beneficiaries raised a
number of ethical issues for the evaluation procewile a valid participatory evaluation
LINEPOSaa AY (SSLAY3I ¢AlK-basdulappioarieshat spakdtor OF G A 2y
OKAf RNBYy Qa N 3thidiappiogach ddesNaiqnir® adhdicd fo Bofme fairly strict
guidelines to be both ethical and effective. Use of programme beneficiaries as evalcators
generate an additional depth of data and analysis not alwagsitde when using solely external
evaluators. However, certain safeguards need to be put into plagerdtect assessment
objectivity. Theséncludeensuring that young researchers/evaluators involved have adequate
training how to facilitate objective smidlocus group discussiomsd that they are not directly
connected/related to any of the focus group participant membéise young researcheadso

® Four young researchers participated from oPt, and 12 from Egypt.



need to beaccompanied by a nationar internationalconsultant while conducting the focus
groups and inlte analyticafollow upwork of the outcomes of the focus group discussions.

The issue of payment and incentives for their participation also can be a sensitive one. Some are
of the opinion that if theprogramme beneficiaries are working as focus grougilitators they

should be paid for their time even ifitis just a small honorarium as otherwise itis exploitation

of their [abour. The other viewpoint is that their participation represents both a form of learning
valuable experience that can be addeal their qualifications or CVs, as well &w the
programme beneficiaries as wellasay in which they can make arrkimd contribution to the
programme

1.8 MOST SIGNIFICANT CHANGE TECHNIQUE AND USE OF YOUNG RESEARCHERS

The evaluation team ustad A YLX AFASR @I NALFGA2Yy 2FMICKS aGazai
techniqueto fit within the evaluationtime and resourcgparameters MSOmethodologyuses

focus group discussions with diverse stakeholderddoument what members of each focus

group have foundo be the most significant change they have experiengedbservedelated

to the programme.In a full MSC process there is a layering process through which
representativesfrom each focus group go forward and presentthe MSC stories selected by their

group to otherstakeholderfocus groupgo develop a consensus regarding what are the most

significant changes for all types of stakeholders.

In this instancelue to time limitations this consensus building process had to be abbreviated
and take place witim the initial focus group discussion for each grotipis shortenegbrocess
meant that the facilitators askeedach focus groupnemberto narrate that change in the form

of a story, thento write the story down and later read it aloud to the group elsethe
facilitators documented it themselves and read it back to the person who told the story to
confirm its accuracyGroup nembers then deciddwhich two or three stories best represented
the most significant changegenerated by the programme in variog@®mains €.g.skills
acquired, increased sedonfidencechanges in relationships with family membershe group
then seleced the stories they thought best represented the most significant changes
programmethey asparticipantshadexperienceds a reslt of the programme. The focus group
made the selections with the understanding that the selected stories wbalthcluded in the
evaluation data tde analyzed.

The facilitation of the group discussiaiddentify the relevant domains of change ancodse

an illustrative story to relate and write down was done by the national consultant with the
assistance of the young researchemsoth oPt and Egyptin Moroccothe international and
national consultant played this rolas it was not possible to bmg in young researchers inah
context at the time of the evaluation.

When working with programme beneficiaries of any agetain safeguards need to be put into
place to ensure objectivity of the proce$r this evaluationtese include working withyoung
researchers wheeither have adequate training and experience in objective small group
facilitation or the evaluation team being allocated time and resources to provide this training as
a part of the evaluation process. The latter was the approagdun Egypt.



The Egyptiannational consultant also recommended training double the number of young
researchers needed and being given the authority to selectrtiaeeshe assesseds being the

ones most likely to be effective and objective. Tiss served to leave a cadre of trained young
evaluators in place upon whom UNICEF and its implementing partners can call for future
monitoring and evaluation work. In Egypt the way the evaluation team was able to work with
the young researchers from UNICG&kpported programmes as evaluation facilitators proved to
be quite effective and providesne model UNICEF could potentially usefuture evaluatiors.

Despite initial concerns, rather thatihe use of programme beneficiarieseating a highly
positive bas in the results, the evaluation team found that working vitth young researchers

as facilitators, focus group members were quite frank about any critiques they had about the
programme. They were equally frank about what they thought had worked wellthad
international and national consultants found the overall procedsadairly even and unbiased.
The evaluation team also found thagy were able to obtainrain-depth level of feedbacknd
recommendationgiven the short time available for the datollection process.

The evaluation team also included questions related to most significant changes in the semi
structured interview guides and eline surveys®s a means of triangulating the data collected
with the assistance of the young researchers

[.9 LIMITATIONS OF THE EVALUATION

Everyevaluation processs subject tosomeconstraints regarding what is possible taover
within the time frame, context and resources availabkeor this evaluation these limitations
included:

Time

1 Thefieldwork waslimited to atwo-weekperiod in the three countries participating
Thereforethe evaluation team useé a shortened version of the MSC participatory
methodologyand limited the sessiongo asinglefocus group discussiguer groupas
opposed to using multiple meeting format to gain consensus on the MSC stories.

1 The start date of the evaluatioim late Maymeant that some of the evaluation activities
took place during Ramaddim Augustand when schools were notin sessidihis led to
some delaysi the launch of the online survegsd might have affected the response
rates in some countries

Work with Young Researchers

91 Despite the request that no @be included in a focus group wiwasa closefriend or
relative ofthe youngesearchersthere were three instances EgyptandoPtin which
the focus group discussiqguarticipants were either related to or had a close working
relationship with one of the facilitators. The national consultants helped to monitor this
situation to ensure it did not ¢ner contribute to bias in the responses or affect the
facilitation process negatively.

1 In oPt, there were four (4) young researchers. For one day of the focus group
discussions planned only two (2) young researchers showedhig appeared to be
partly because of internal travel restrictions in the West Bank. Theiexpected
absence made it difficult to document the same level of detail in the MSC stories for the



focus group discussiomeldthat particular dayas was possible for the days when the
full team of four was dividing up this task

1 In Morocco,the UNICEF CO indicated thatwas not possible to include young
researchers in the focus group discussion process.

1 In oPtthe international and national consultants provitleday-longorientationto the
MSC facilitation process plus a follow piactice focus group discussibased on the
premise thatthat the young researchers hdsken trained orsmall group facilitation
experienceas a part of their community research training. However, the group
appeared to require more of this type of training than had been anticipated by either
UNICEF or the evaluation team.

Political Stability

1 The Arab Sprindpad a particular impact on the evaluation process in Egypt, Syria, and
Tunisia. In Egypt it meant hiang to pose the evaluation questions in such a way as to
Of SI NI &8 OI LI dzNB-retiokitionahydneBulsNab Wel &5 fodvoludediry
factors and influences. For Syria it has meant a temporary suspension of programme
fundingfor 2011and limited participation in the evaluation process UNICEF staff-or
Tunisia, it alsded to limited participation of programme participants in the -dime
surveys.Political events associated with the Arab spring also meant tthatfield
researchoriginally panned in Tunisia was cancelled and Morocco was chosen instead.

1 In oPtthe combination ofinternal travel restrictions and evaluation time constraints
meant it was only possible to cover the Gaza component of the programme through
phone interviews.

Definition of Adolescents androuth

1 As noted previously, theefinitions appliedvaried from country to country in the
region. For this evaluation these definitions also impacted on and extended to the
selection of the participants in the different focus groupaussions (FGDs) as sohael
started to participate in the programme six years ago. Consequently, their age at the
time of the evaluatioriellinto the olderage range This meant thainh some instances,
although the FGDs appeared to focus on older adodatsand youth there is input and
feedback from participants who were younger when they began participating in the
programme.

Survey Participation

1 Participation in theadolescentonline surveys wasomewhatuneven among the five
countries surveyed Sme countries hd small nhumbers of respondenid.ebanon,
Tunisiaand Iran) while the response frondordanwas exceptionallyhigh. In some
countries, the UNICEF COs and their implementing partneese able to actively
encourage participation in the surveyshile in othes, this was not possibldue to the
current context in which they are working.

1 In Lebanonthe implementing partner askethe evalwation teamto focus more on in
depth phone interviews with both adult and adolescent/youth stakeholders thed
team therefore used this opportunity to document more detailed MSC stories in the
Lebanese casgefer to Annex 4)



1 Despite these variations how the data was collected from country to country in some
instancesthe evaluation found the specific reks remainel fairly consistentegardless
of the data collection method used

1 Given the small numbersf responses fromsome countries and the substantial
response from Jordan, the evaluation team has analyzed the retsulte, onceby
comparing the reslts from Jordan separately aralso bycomparing these with the
overall sirvey results for adolescents fromdl countries Even with this comparison
there appeared to be a fdiy consistent set of responses (refer to Annex 5dor
summary ofthe raw datafrom the Jordaniarspecific survey results).

1 Forthe adolescent survey there were no responses from Algsetiae CO was only able
to obtain the email addresses for the adolescents fairly late in the prodessto
Ramadan and school holidaygving veryittle time for participants to respondTunisia
was also only able to provide a limited number of email addresses for potential
adolescent participants in the survey dueitacoinciding with the election period. In
both instances, the evaluation team xded the survey period twice to allow more
time for participants to respond. However, these extensions and renewed invitations to
participate did not generate any additional survey responses.

Counerfactuals
1 The evaluation team asked the UNICEF C@srmaplementing organizations to include
focus group discussions with programme participants who had dropped out of the
programme agsmeans of establishingcounterfactualprocessIn Morocco there was
a focus group with adolescents and youth who had ereyarticipated in the
programme. The latter proved to be a more effective counterfactual

Cost Effectiveness

1 The evaluation TORs did nask the evaluation team to assess whether or not the
programme was cost effectivaor did it ask for an assessment avhether
adolescent/youth participation in the programme contributed to their employability.

1C



SECTION I EVALUATION FINDINGS
2.1 SUMMARY OF PROGRAMME RESULTS

The evaluation team has summarized its assessment of the programme in both phases in the
overall evaluation framework outlined on the following page and assigned arating to each set of
outputs, outcomes and impactth generalthe programmne resultsare fairly impressivdt has

not only met most of its targets, but the results documengdboth convincing and significant.
Overall, the programmehas proven to be highly relevant to meeting priority needs of
adolescents and youth in the region and in addressing the need to change societal attitudes
towards adolescent and youth participatiand related practices regarding their involvement.

The programming has also been effective in reaching its core target groups and placed particular
emphasis on increasing the participation of adolescent girls. In some instancdsjtiisesult

was had to document asot allthe countrycspecific progress reports disaggregate adolescent
participation by sex.With the exception of Lebanoand Syria programming also did not
generally appear to reach disabled adolescents and youth

Theadolescent frimdly spaces approaalsed, particularlyvhen it was given a civic engagement
focus andhe training of adolescents and youth as young researchers who widdrtake and
respond to community need assessments hada highly positive impact on the youngqae
involved,andhaschanged adult community member perceptiorwhere possible, UNICEF and
its implementing partners have tried to institutionalize this type of positive adolescent
development approach. Howevehis type of radicathangewill take langer to take hold and in
some countries hasgnlyjust started. Nevertheless there was still evidence that some groups of
government stakeholders had adopted a participatory, positive adolescent approach.

In generalthe most significant changesereat the individuahdolescent and youtlevel. Based
on feedback from both the MSfdcus group discussions atttke results of the online surveys
these changes were transformate in nature. This programme approach alappearso have
the most impactin areas ere young peoplgespecially girldid not have many other options
(e.g., among refugee groups, in poor rural areds,).

Participant countries were also fairly active with regard to the generation and dissemination of

studies on adolescents and youtind in generating greater awareness of related issues

Different stakeholdersare starting to use these research resulto influence policy and

programme development.gin Egypt, Jordan, oPt, Lebandiistype of data and analysvgas

also sharea@cioss the regiomo great effect The media initiatives implemented all appeared to

be fairly effectivee.g. in Lebanon where theBCI TV channel, worked with UNICEF to create a

@ 2dzi K LINR INJ YYS-hGlNI (xR QS ¢l sRIS2adxy3y S Reoblg. R LIN2 RdzO S

Where the programme appeared to have weaknesses was related to the sustainabdagnef
specifidnitiativessuch a®and there did not appear to be a systematic approach to buildingina
sustainability plan icountry level initiatives insome y 2 G yOSa® ! bL/ 9CQa NBLIRI
was also somewhat weak and tended to focus more on reporting on activities completed as

opposed b the results to which these activities contributed. Reporting also tended to be more

guantitative as opposed to quightive in nature and did not capture the full range ofeth

LINEINI YYSQa LRAAGAGS NBadz Gdao
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Figure 1.Summary of Evaluation Results Based on Overall Evaluation Framework

A. Operational Results

Al Inputs:§A.2 Processes:‘::>A.3 Outputs :‘;’> A4 Outcomer:'::> A5 Impacts

Efficiency:

Funding and human
resources to suppor
iniiaives to promotg
adolescent and
young peo
and participation

Advocacy/
negotiatiorto
promote use of
local/national
resouces tchelp
achieve programme
outcomes

MOUs and contribution
agreements, budget
allocation for matching
funding or partial contribu
tions to support pro
gramme in each country

RatingFair

Increased coverage (¢
national programmes
that support

adolesaat and young
peopl eds p

Rating:Far

Increasedustainability
of programmethat
promote adolesceht
young peories
participation

RatingFar

B. Developmental Results

B.1 Inputs|:|>B.2 Processes. >B.3 Outputs :‘;’>B.4 Outcomes___| ,I:

B.5 Impacts

Studies on young
people and
adolescents

Results of studies
disseminated
systematically to ke
stakeholders
(national partners)

Subsequent@yramme
desigris informed by study
findings on adolesceatsl
incoporates their needs ar
capacities.

Rating Effective

Information knowledg
management on
adolescents and
young people
strengthenedised by
and influences
national partners
Rating Effective

Policy and programmin
designed based on
strengthened knodge
based and studies on
adolescents

Rating Effective

Identification of
effective
programming
approachefsr
adolescents
including adolescent
friendly spaces and
launching of related
pilot projects

Implementation of
pilot projects that
promote model
adolescent
participation and
projects for
adolescetitiendly
spaces

Tested and proven
programming approaches
promote adolescent
participation and vbeling.

Rating Excellent

Increase in availability of
adolescent friendly spaces

Rating Effective

Policy and programm
approachetsat promo
adolescent participatiq
and welbeing arscale
upin each country,
including the creation
increased number of
adolescent friendly
spaces

RatingFair

Media:
Capacity building
initatives with

Training of media o
adolescent rights.

Increased knowledge of
media of adolescent rights

Strategic partnerships
&alliancesvith media

Strengthenedapacity of
national geernments,
partners, service
provider&adolescent
to streamline their
priorites in national
policiesprovide support
for youth structures ani
networking

RatingFair

Public ker informed of]
adolescent rights.

media and with regard to adole
adolescents Involvement of Rating: Fair scent rightsnproved | RatingFair
related to adolescents in med and strengthened.
adolescdnrights production. Increased participation of | Rating:Effective Increased participation
adolescent in diverse med of adolescents in diver:
and acquisition of related | Increased and more | media.
skills. positive coverage of
adolescent issues in | RatingFair
Rating Effective diverse media.
RatingFair
Initatiolcoordination | Caordination Increase in partnerships | Partnerships for Increased programming

of partnerships to
promoteadolescent
rights developmer&
participatiomt nation
alregional levels

initatives and
meetings of diverse
partners that work
with adolescents

between and among
organizations that work wi
adolescents

Rating Effective

advocacio promote
adolescentights
developmer&
participatioestablished
and strengthened
Rating Effective

and policy support for
adolescents at national
and regional levels
Rating Effective
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The following sections review the data collected and analyzes key findingshieopetspective

of relevance, effectiveness, efficiency and sustainability. Each finding is linked to the original set

2F AYRAOIFIG2NRE YR NIXGAy3a RS@OSE2LISR G2 FraasSaa |
Terms of Reference and in the inceptimport. Refer to Annex 2 for a detailed copy of this

evaluation framework with the indicators and ratings criteria. The specific indicators and ratings

criteria are outlined along with each finding.

2.2 RELEVANCE

Indicator 11: Programme objectives atdfess the rights and needs of the target grou
(adolescents, parents, service providers, policy makers)

Rating: Effective- Programme objectives have addressed the majority of the rights
needs of target groups.
Findingl: a) Programme objectives drrelated activities have had a strong focus

addressing the rights and needs of adolescents/youth at the community I
with some involvement of parents and have worked to build the capacit
different types of personnel that work with this targettayp.

b) Information development work has focused on meeting the need of pc
makers to have ready access to adolescent and yoelkiated evidence to hely
inform policy and programme development.

The programme activities planned in éacountry werefairly successful in addressing the
following priority needs and rights of adolescent and youth target groups:

1 The right to participate

1 The right to freedom of expression

1 The right to freedom of association

In Lebanon, forexample, the Sawtuna programimeused on addressing the rights and needs
of adolescents/youth athe community leveland their National Youth Policy process used
regional consultation meetings with adolescents and young people from deprived treas
enhance their right to participatioand freedom of expression

In Iran, the programme was usedhelp enhanceadolescend/gbuth right to survival through
the promotion of increased awareness of HNDSthrough adolescentriendly centres.

In addition to participation, fte strongest irpact was in how the programmedddressed
adolescent® y R € Zigis ® development In particular, the programme focused on
supporting initiatives that would lead timeir:

1 Acquiingknowledge, skills, experience and values

1 Buildngsocial relationsips

1 Access to basic services

1 Being able tmegotiate multiple life domains

1 Participaing activelyin community and civic affairs
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1 Hauvngsupport from family, peers, community and social institutions

The adolescentsurvey resultabout adolescent programmeapticipantsalso demonstrate a
strong focus and impact on rightwith highly positive responses in all categories. There is a
lower response to the question regarding the right to protection (80% versus 91%) but the
positive response rate to this questiamstill high. The difference may also reflect factibiet

are beyond the control of the programme such as pwitical and security context in each
country. Refer toTable2belowfor a breakdown of the specific results in this area

Table2: Adolesent Survey Response re Programme Impact on their Access to Rights
Because of your participation in the programme, do you feel that: Yes

a. You are safer from violence, discrimination or abuse where you live (rightto protecti{ 80.2%

b. Your voice andecisions are respected more by adults in your family and community

(right to be heard) 90.7%
c. You can say whgbuthink about your beliefs and values more openly and freely than
before (right to freedom of expression) 90.7%
d. You cantake partopepnin youth groups or other organized activities (rightto freedon
of association) 90.7%

* Total response rate of 96, with 46 female and 50 male responses.

Theadult surveyesponses to the same questions from their perspective veenalarly highjn
all categories of rightdyut the adultsveremore optimistic in theirassessmeotthe impacton
adolescent/youti aght to protection with8% more adultshan adolescentsndicaing that
they thought the adolescents who participated in the programmeeveow safer from violence,
discrimination and abuse where theye living

Table3: Adult Survey Responses regarding Adolescent and Youth Rights

Do you feel that the adolescents you know who participated in this programme: Yes
%

88.2
a. Are now safer fromiolence, discrimination or abuse where you live (rightto protection) %
b. Have their voices and decisions respected more by adults in your family and community (f 88.2
to be heard) %
c. Can say whahey think about their beliefs and values moopenly and freely than before (righ 91.2
to freedom of expression) %
d. Can take part openly in youth groups or other organized activities (rightto freedom of 91.2
association) %

*Total response rate 068.

The programme didhot directly address th@ressing need of adolescents and youth in the
region havin@ccess to economic opportunities and the ability to earn incolhdid however,
provide them withsomeskills that will stand them in good stead when looking for work or upon
finding employmentsch asstronger negotiation skills, strengthened leadership skills, the ability
to speak in publido work with groups and to interact effectively with adult¥hecommunity-
based activities of therogramme als@ave an increased sense of hope aboutfiheire for a
significant number of participantsvith 86.8%00f those who responded to thagreeingwith this

" Refer to MSC stories in Annex 5.
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statement and 85.9% of the adults who work or are related to them having observed this
programme impact.

The needs of each country were diffetevith regard totheirinformation needs to help inform
policy and programming and consequently, so were the ways in which UNICEF and its partners
made use of the Sida funds. However, interviews widkiernment and NGO stakeholders made

it clear thatafocuson increased access to information about adolescevas much needed in

the different countries in the regionOf particular note has been the request to share the
methodologies and approaches usedhe Survey of Young People in Eg{®YPH)y Syriaand
Jordan Syria has in fact, adopted approximately 40% of the same questions used in th& SYPE.
UNICEF MENARO has also bgessenting the SYPE and related processes used in its
development as a solid and good model for surveying the situation of yoeagle through a
participatory and multipartner processs part ofthe regional knowledge disseminatidar the
programmewhenever there is an opportunity.

Indicator 122 Programme successful in identifying the most relevant partners

Rating: Effective - Programme partners have experience working with and
knowledgeable about effective ways to work with adolescents in the se
concerned.

Finding2: The ability to select knowledgeable, effective and relevant partners is or

'bL/ 9CQAa thi NayEmeKa Ay

What stood out for the evaluation teamcrosstheboards & 620K | bL/ 9CQ& | 0Af A
right partners to work in different contexts, but also to work collaboratively with these partners

in a mutually respectful relationshifyNICERBIso consciously worked build the capacity of

implementing partners where this was needed.

Snce UNICEF woskwith government partners as a part of its operating mandatteis
sometimes means working with government institutions that may nothuws receptive to a
rights-based participation approach in their work with adolescents and yodtwever, in all
cases, UNICHtas beenworking with the most relevant government organizationseisich
country and has striven to foster a more positive policyiestvment for young peoplee.g. in
Egypt UNICEF has been working with the National Council for YittNational Child
Observatoryand the Student Union Unit of the Ministry of Education, and in oPt, with the
Ministry of Youth and Spart

UNICERvas na as consistent regarding the criteniged to select partners. In some countries

these were clearly outlined at theJN2 3 NJ oriséSFor&xampleUNICEF Egypt developed

clear criteriafor the selection of which youth centres would participate in andivecsupport

from the Sidafunded programme. These criteriareflected core principles related to adolescent
YR @2dzy3 LIS2L) SQ& NAIAKGA FYR LI NIAOALI GAZY

In someothercountries partner seledtonused anore ad hoc processdowever, even when ad
hoc, t was apparent that there was an implicit set of partner selection criteria that included a
positive view of adolescents and youth participatipartnercapacity to deliver programmingto

® Interview with Population Council personnel, Egypt, July 2011.



diverse groups of adolescents and youth or to generate and anatyated datg or in the case
of government partners, a location within government that would be influential with regard to
the development of national youth policiesd adolescent/youth programming

UNICEF was also able to find ways to adequt promotea positive adolescent development
approach to fit in with national priorities in most countriparticipating This was particularly
evidentin the development of nationgbuth policies and strategies and related processes in
Lebanon, Jordan and oBmhd n the recent development of a Student Union project in Egypt, to
which the Ministry of Education has given strong priarity

Indicator 13: Programme activities are relevant for vulnerable and disadvantag
adolescents €.g.,gender, poverty minority ethnic and disabled groups)

Rating: Fair - Programme addressed the needs and capabilities of some but n
vulnerable and disadvantaged f/m adolescents.

Finding3: The majority of programme activities are relevant for vulnerable i
disadvantagedadolescents and youtrand some groups with high ris
behaviour

Target Groups Included

TKS GSNY a@dzZ ySNIofS |yR RAal Rdefiiddlsaewhatr R2f S& 0
differently in each country participating. In Egypt, for example, one UNICERmstaber noted

GKFG FNRBY | LINLHAOALI GA2Y LISNELISOGAGS abrftt I R:
viewpoint has application across the regibecause of the prevalent view that young people

should defer to adults in all matters. Moreover, a premius put by their parents on

adolescents using any free time for academic pursuits.

However, even within this context there are additional groups that are particularly
disadvantaged. These includdolescengirls, young people from poor, rural aregmaticularly
isolated rural areas, homeless adolescents and youth, young people with HIVAADE)
people in conflict with the lawOf these particularly vulnerable groups, UNICEF and its partners
have ben fairly effective at addressing the participatiomeds of and reachingdolescengirls

and the rural poor, as well as in some countries such as Lehaawa used programme funds

to support young people in conflict with the laamd adolescents with disabilitieSyriahas also
targeted adolescents withidabilities.Both Tunisiaand Iran have integrated HIXIDS and
healthy lifestyleawarenesss a centraprogrammingcomponentwithin their initiatives.

Interestingly although itis harder to reach poor, rural youth, UNICEF found their response to the
programme hasften been moreactive than that of their urban counterpart$hisvas the case

for exampleforadolescengirls in Upper Egyptheir high participation rates are one indicator
that the programming isparticularly relevant for these groupsThe same holds true for
Palestinian refugees involved in the adolescent empowerment initiative in Jordan where
implementing partners noted that thelyave beerfar more active than nomefugee Jordanian
adolescents and youth

Implementing partner prsonrel interviewedin both Egypt and Jordasbserved that the main

reason for this appeared to be that these particularly disadvantaged groups did not have many
(if any)other options availableo them and so were enthusiastic about any kind of opportunity
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to participate more actively in their communities and to interact with each other. In urban
areas there are generally more choices open to young people and as such, in some countries,
implementing partners found that although initiparticipation was quitestrong, sometimes
there was a high turnover of participants.

Thefeedback from adolescent and youth participants in the different counttidsndicatethat

it is critical that the programmingake their academic requirements into consideration with
regard to timing and the extent of commitment expectdebr those who were popimcentives

such as paying their transportation to selected activities, etc. was important, as was keeping the
cost of participating quite low or free.

AdolescenD A NI & @atianl NIi A OA

What UNICEF and its partners have been particularly effective at is outreach activities designed
to ensure thatadolescentgirls are included in the programming@he cultural context in the
regionleadsadolescent girls to spend most of their timereome while adolescent boys spend
more time in public spaces. Therefore this targeted approach has been of significant
importance.In several countries this has involved spending a considerable amount of time
convincing parents that it is beneficial fohdir daughters to spend time on volunteer
community activitie®s a complementary activity &tudying and fomdolescengirls and boys

to be interacting in public settingSevealof the countries, such as Jordan, Syoat and Egypt

also arrangedo haveseparate programming for girls and bagtsadolescendfriendly centresg

and in the case of Egyptsoensured that additional female staff were hired and programme
activities of interest to girls added to the traditional sports programmes that gelyeappealed

to boys.

Target Groups Requiring More Coverage

In general, the evaluation found thatrggramme activities designed to address the needs of
adolescentand youthliving in poverty and in remote areas, and those relevant to gender were
more numrerous thanthose designed to include disabled group¥ith the exception of Lebanon
and Syriathe participationof the latter group appeared to be more ad hoc than planned and
was a gap mentioned bg number of UNICEF partners and stéifparticular, me CO staff
person noted that their adolesce+itiendly centres had not been set up to accommodate young
people with physical disabilitie#nother group that has received little attention are adolescents
and youth who have intellectual disabilitiéhe challenge goebeyond increasing accessibility
through changing physical facilities. Many personnel and the adolescents/youth themselves do
not know how to workor interacteffectively withyoung people witmental, intellectualand
physicaldisabilities.

Key informants in Iraalso noted thain general there is a need for UNICEF programming with
adolescentdo cover the social, mental and physibaalth of adolescents and youtbeyond
HIV/AIDS focus of the programrtteere and to look at the underlyingauses of challenges this
age group faces ithesearess.
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Indicator 14: Programme activities are relevant for vulnerable and disadvantag
adolescents €.9.,gender, povertyminority ethnic and disabled groups)

Rating: Effective- UNICEF CO partrséstaff perceive thatheir work has benefited fron
progress in several areas with regard to changing national approaches to
policy and programming; and strengthening of related advocacy efforts

Finding4: The regional nature of the programme ha®bght clear benefits and value t
the countrybased initiatives supported through the regional coordination
the Sidafunded Adolescents: Agents of Positive Chaggéheir Right to
Participation programme, as well as through regional partnerships.

Regional Approaches

¢KS GKNBS 0600 LINAYIFINE 202S00A@0Sa 2F UGKS LINEIN
technical support to country offices in programme implementation; ii) Share information

between countries; and iii) Provide oversight, and estdbkisowledge management system

that would benefit UNICEF broadly in terms of participation and helping young people.

Diverse UNICEF staff at the regional and CO levels noted thkéthguccesses in the regional
approaches used noted by diverse UNICHF at¢he regional and CO levels included provision
of guidance and technical assistance mational youth policy developmengspecially the
promotion ofparticipatory processesonsultative processes that included adolescents/yauath
several countriesThe regional approach was also effective with regardringing partners in
and documenting experiences.

The regional approach also meant that participating countries worked activelylltthé
knowledge gaps about adolescents/youtin MENA often usingsimilar data collection
techniques that has set the initial foundation for a limited degree of standardization and
comparability of dataThe regional approaciiso served to make thigfiormation accessible to
the publicand has led to mre evidence infomed policies: One UNICEF regional staff member
noted that there has been a&rexamination of policy in light of whhtas beerhappening in the
region and that these plicies are being translated into practice ithe development of
progranmes, especiallyin oR, Jordan and Lebanon (Syria before 20&hd that the
Government ofMorocco isnow planningto fund 2,0003000 youth friendly spaces because of
information that has been collectettirough the programme

The programme has also helped generatea consciousness about which prograresshould

targetwhich age groupsnd the need to address thdifferingneeds for the different stages of

adolescence For example, wh younger adolescentaational programmesre promoting

student councils within thechoolstargeting school to work transition®.g. Jordan has been

able to successfully develop this approach from a pilot project to providing national coverage in

this area of programmingGiven national priorities9 3 & LJ0 F Y R L NJisf€simred JNE I NJ Y Y.
for older adolescentsind youthand focuses otife skills,andpeer educatioron HIVAIDS™

Regional staff noted that the countries in the region are not currently paymfprm attention

to early adolescentand astronger emphasis on early adolesceisneededin the future.This

% Interviews with regional UNICEF staff, July, Sep&, October 2011. Interviews with UNICEF CO staff
Egypt, oPt, Moroccq Juneg July 2011.
% nterviews with regional UNICEF staff, July, September, October 2011.
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alrysS 3L gl a yYRogbhul ekaldatipnoiadolstétprogramming, particularly
for girls ages 10 to 14.

Regional staff also noted thaemw country programme documentsincludingYemen which is

not includedin the Sida programe, have prioritized adolescents for nefkte yearsand are

investing irrelatedstaffing and programming-hey attributed the Sidédunded programme as a

contributing factor to this stronger focus on adolescents in the region. In paaticthey

observed that they and their Glevel colleagues were no longer having to spend as much time

convincing peoplAational partnersto invest in adolescentand were able to focus on

implementing programming as opposed to why UNICEF was advobatitigs approachThis

GKIFIa 0SSy I KdzZ3S NBadzZ & 2F GKS {ARIF Fdzy RAYy3IXAdl
setting minimum standards, with signs of sustainability demonstrated by governments taking

ownership of key programme components in JordandoPt£™

The evaluation team observed there was a fairly coherent approach to adolescent and youth
programming in the region, particularly compared with the results they encountered in the 2010
global evaluation process. This coherence was seen in thus fmet adolescentriendly spaces,

data collection and analysis on adolescents and youth and in the development of national youth
policies and strategies. The evaluation team also noted the link being made between
community-based programming and nationablicy development and a consistent approach
towards the promotion of adolescent/youth participation in policy development at the national
level. Overall the evaluation found that the regional approach represented a solid investment on
{ ARl Qa Llyehdiatedacondidef@ablereturn and created a sense of optimism and hope
among both the adolescent and youth participants and among some key stakehesld#rss
parents, community leaders and government official#t also served to build regional
partnerships that UNICEF staff spoke of as being effective such as the regional research work on
adolescents undertaken in collaboration with thRmerican University of Beiruand the
development of the regional MENA Gender Equality Country Pafilatus of Gls and Women

in the Middle East and North Africa, which contributes to strengthen the focus on gender
equality.

Staff Capacity

UNICEF staff in several countries indicated there was a strong need for them to be trained on
how to work and interact effectely with adolescents. This appears to be a particular need in
middle-income countries wherearlychild survival is no longer quite as pressing a priaitgt

where there often appears to be a burgeoning youth populatorle mographic bulgeo that
thereis a needto focus oa much range of issues thatonomic poverty The MENA regias
predominated by middleand highincome countries and many of these have populasioth a

high proportionof people under 30 years of age. This demographic tembined with the

NBf I GADS ySgySaa 27F | blL/nakefthe regiprdnatuserofithis & 2 dzy 3
programme a particularly appropriate model fite delivery of capacity for both UNICEF staff
and their implementing partners on working with adolesceans! youth.

UNICEF providkthis type of capacity building through the programme in two ways. The first

gla G2 3IFrGKSN)I !'bL/9CQa |R2tSal0Syd TFawwmgt LI2AyYIHa
Phase &nd a bit less frequently in PhaseThis allowedhem to compare notes and exchange

experiences as well as optimize the success of initiatives in other countries in the region. It also

" Interviews with regional UNICEF staff, July, September, October 2011.
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facilitated a more regional approach to key result areas for the programme such as the
establishment of adolesceiitiendly centres and spaces, the collection and analysis of national
data on adolescents and youth and the development of national youth policies and strategies.

Unfortunately KA & (@LJS 2F NBIA2ylIf YSSGAy3 2despiBy Tl fa
its demonstrated effectiveessas ameans of sharing lessons learned and to develop more

coherent regional approaches on specific issuieis. a particularly critical form of support for

UNICEF stafdolescentocalPoints given thapositive adolescerdevelopments afairly new

field that still often requires considerable internal advoca@and discussiomo promote with

both government partners ansbomeUNICEBNd other UNcolleaguesStaff also commented on

the great utility ofmissionsfrom regionalprogramme staffand the technical support the

received through this process.

The second mode of capacity building was to offer regional workships.2006 Regional
Annual Progress Report noted that tB805 regionaivorkshop servedo help;

ficreateregional and country level partnerships for the participation of children and young

people through the development of regional and national level action plans to strengthen
opportunities for chil dr e ialsaprovideda ptiorjpmfopeopl eds par
networking among adolescents and those who work with ttMENARO 2006.p.12)

Other regional capacitypuilding initiatives made possible with Sida support includie
development and piloting of training kit on child participation based @me outcomes of the
child participation workshogneld in July 2005The toolkitwas designed to beused at the
country level to strengthen capaciily the area of child participatioof adolescents and young
people, service providers, the partners, variaigy bearersas well adJNICEF staff on child
participation.

At the regional level the Sida programme strengtherted capacity of theMENARODby
supporting the staff costs of a Regional Adolescent and Youth Development specialist to
facilitate the coadination of the programme and technical support to the nine countries
participating. While therewas ayearlongdelay in! b L / fle@i®gi of this positioff, the
importance of this type of regional coordination can never be underestimated. This suppsrt w
complimented by a strojp commitment from MENARO senior management to adolescent and
youth programming and the allocation of core resources for a P5 position of Regional
Adolescent Specialist in the Ridice 2009

The LINZ 3 NJ tMnh§ Ieag been fortubus and UNICEF and Sida almost seem prescient in
their decision to focus more strongly on adolescent and yqahicipationin the regionsince

late 2005 The Arab Springn particular,has started to change general societal and national
governmentattitudes towards adolescent angouth participationin a more positive and
inclusive approach to this age grougheAdolescents: Agents BbsitiveChange Their Right to
Participationprogrammehas helpedi 2 f A RA T &  in the regbo@aileader thiS area
andto providemuch needed technical assistance to its implementing partners.

2 The reasons we apparently administrativelhis delay created serious concerns among Sida officials.
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Country Level Perspective

In Egypt both UNICEF staff and those of implementing partners have been able to participate in
diverse regional events. This inclutieaining on adolescent participation and annual meetings

of UNICEF adolescent focal poitteoPt thevaluel RRSR 2 F | b Lidvél gordachNBE I A 2 y | §
played a kg role in the developmerdf anup-to-date, crosscutting youth polig and strategy

in line with other MENA region countries, particuladgrdan Of particularnote is the fact that
Ministry of Youth andSport stakeholdeswho were engaged in the policy development process
indicated that regional policy examples and input regarding expandingele\of youth
participation were important factors in thér policy development process.In Moroccq, the

main activity cited by key informants related to regional impact &wasgionalknowledge
management workshop held in Tangigr 2009 whichfocused on adolescent and youth
programming UNICEEgyptandJordanhavealsoarranged exchanges based on their different
programming initiatives an8yriahas also been working closely with UNICEF Egypt to adapt and
model its own national youth survey on the SYPE.

In Syria stakeholders commented on the fact that the programme there benefited fitoen
expertiseprovided by theRegional Advisors and support infinding expertsfrom the region.
UNICEEF staff also noted that thegional nature of the programme gave thespportunities to
meet with other countries working ottne same prgrammethat facilitated theiearningabout
effectiveprogramme approaches.

Indicator 15: Programme activities are relevant for vulnerable and disadvantag
adolescents €.g.,gender, pverty, minority ethnic and disabled groups)

Rating: Fair to Effective’ - The programme has contributed to between 15 to 50%
UNICEF Country Programme components integrating a systematic appro
adolescent development and participation.

Findings: The degree to which adolescent development and participation have
integrated systematically in UNICEF Country Programme components
across the region, with some COs using a fairly systematic approach and
integrating adolescent participain issues mainly in another sector, such
education or child protection; the degree of integration has also incree
somewhat from Phase | to Phase II.

In Egypt, for example,adolescent participatiorhas been integrate@nto one projectin the
educaton sector where the Adolescent programme and Education sector are working together
inthe launch of a new project on adolescent participation in student unions at the high school
level. There is also some integration between Child Protection and Adolegceggramming,
although to a more limited degree.

Jordanhas also been able to introduce and scale up an Adolescent Friendly Schools model and
established a nationgbolicy on Student Council involvement in developing and reviewing
disciplinary policiesand school development planshich stands as likely being the most
successful inthe region in these two areas of waikICEF has also werdkwith the Ministry of

3 |nterviews with government stakeholders, oPt, June 2011.
“The findings were quite different in each country. Therefore there is no definitive rating here and the
range outlined is quite wide.

21



Education to introduce life skills curricula in secondary schools. Haeita building ofeachers

for implementation of the new curriculum resulted in their adoption of more participatory

pedagogical approachels lran, Adolescent Friendly Services, focused orVANIDSprevention
and servicesare delivered through health centres managed bg Ministry of Health.

In Lebanon, UNICEF has worked with national partners to integrate positive adolescent
development approaches within the child protection area and has used the Sida funding to work
with adolescents with disabilities and on juvenisiice programming. Adolescent issues have
fa2 0SSy AyGSaINIGSR Ayd2 a2YS | aLlSignifisgant2 T

attention given to adolescent involvement in related education initiates/program
interventions such aactive learning activities community schoolsandschool parliaments

In Moroccg, in keeping with the observation by MENARO staff regarding a strong focus on

adolescents irupcoming country programmes in the regidhe evaluation founda robust

presence of adolescerdevelopment and youth participation projected for the programme

period of 20122016 '®

In oPt, the evaluation found thaUNICEF has fostered a strong adolescent rights framework

within its country programmebased on the primary rights to which adoleste are entitled
under the Convention of the Rights of the Chaltl thatdl | b L / inQlééntingpartners
have incorporated and used a positive development approach to adolesdearisoted that in

order to integrate positive adolescent developmentpapaches into other aspects of UNICEF

programming effectively, staff still needs training in this area.

In Tunisig key informant interviews noted that the programme had atalytic role, with

partners and within the UN system. In 20@6ey were able testablish a UN coordinating body
around youth (with a rotating headshiplhisprovided an opportunity to discuss and have frank

and open conversation with partners, including rwaditional partners.

2.3 EFFECTIVENESS

Indicator2.1:

Programme actiities are relevant for vulnerable and disadvantage
adolescents €.g.,gender, poverty minority ethnic and disabled groups)

Rating:

Finding6:

Fair-¢ KS LINPINJI YYSQa ag9 YSOKFIyAayYya
guantitative indicators to capture stated anshexpected resultsand only one
or two staff have the capacity/ability to measure programme outcomes
partial impact from an adolescent development and participation perspect
The evaluation found the monitoring and evaluation comporsenof the
programme were somewhat weak, and that although there were fa
consistent ongoing monitoring processes in place, reporting on results
uneven and not always specific enough to measure progress on ¢
LINEANF YYS 202S 00 paiéhde¥elsSPId IANI &

What UNICEF and its implementing partners were effective at doing in this regard has been in

setting up and maintaining ongoing monitoring systems with regular field visits to project sites.

!5 |Interviews with UNICEF Morocco staff; review of country programme documents, July 2011.
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However, the quality of the monitoring reportgas quite mixed andie evaluation found that
' b L/ &h@hiéng wereoften very activities and outputs focused, with less emphasis on
qualitative analysiat the outcomes level.

In Algeria, there was some indication of limited capacity in M&E with oriermant noting that,
dWe have a big problem herawe putinplace indicatorandl € 2 3FNJ YSS odzi 6 S
STFFSOGAQYS adaidtsSYoe LIUQa RAFFAOdzA G G2 Lizd Ay LI
longg by 2 (1 K S NJ 2 6 a Bridd@aihiRa confodnankto bie defelopagwith our partners,

there is not a culture of evaluatiofiWhat Algeria has been able to do however, is to undertake

several studies to map the situation of young people to better inform programming and to

provide an @werall baseline for measuring change.

RAF
t I

There are however,some examplesf good monitoring practicedn oPt, for example M&E

mechanisms at the national level for monitoring the implementation of national youth policy

and strategy are inthe earlystafje YR ! bL/ 9CQa AYLIX SYSydAy3 LI NI
and Sport has developed a series of indicators to assess policy outcomes and the impact of the

policy and strategy on adolescent development and participatioboth Jordan and/lorocco,

the evalwation found that the CO was doing an effective job of monitoring progress ¢uirits

LINEAINF YYS 2y [R2fSa0Sy0S IyR GKIFIG GKS / h KIFa NB
and evaluation system to collect quantitative and qualitative data at locainatidnal levels

andare usingsome of the M&E generated data for planning purposes.

In Egypt while the programme initiatives did make some limited use of adolescents and youth
to monitor programme progress at the commiyievel, progress reports dibt disaggregate
participant data by sex. Therefore, although progress reports state that the programme
exceeded itadolescengirl(participation targets, there is no quantitative evidence provided in
the reportsto back up this statement. The evaluatiteam had no doubts that the statement
was true given the considerable efforts made to achieve this result. However, without the data,
it is not possible to document this success.

In Iran, the programme has established a rigorous monitoring processitichtides regular
input from the programme participants (refer fannex4 for a short case study of this process).
The Adolescent Friendly SpacésFS)nitiative has a clear set of reportiigrmsthat everyone
involveduses to help monitor progress. Thuiaperbased monitoring process is supplemented
by a field visit gery two months to every AFS centrg UNICEF stafb checkon programme
related activities.In Jordan implementing partners noted that they did their own monitoring
and that they met withJNICEF whenev#rere wassomething that needdtheir input.

A review of the programme proposals for Phases | and Il also shows a range of indicators and
types of results for each country, with some being focused more at the activities level and
others @ a more qualitative or transformative change approatithat appears to be missing in
some instances is a reporting process that indicates in what ways the completion of the
activities outlined and the related resultze linked orare contributing to theprogramme
outcomes. The challenge does not lie with the fact that each country is not achieving the results
anticipated, as most evidencdocumented by the evaluatiois to the contrary.The real
problem seems to be in how UNICEF and its implementingn@esteport ontheir successs

and challenges. The evaluation teafsofound considerable evidence of unexpected resglts

both positive and negative, most of which were not recorded or analyzed.
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This, anda stronger focus on quaitative reporting are particularly problematic for a
programmethat is working to achieve attitudinal and behavioural change on a wide scalés

fairly cutting edge in its approaches. The programme is inherently successful, but needs to
strengthen how it measures and repods this success. Otherwise valuable lessons learned are

lost and it becomes more difficult to obtain funding for further work in this area. In addition, as

UNICEF is trying out new approaches related to positive adolescent development and
participation itis also critical to document which of these works well so that they can be

NBLI AOFIGSR St aS6KSNB gAGKAY !bL/9CQ&a 3If20lf &e

The RO has also observed the following problems with the M&E processes at the deuatry

1 Although there has been &drough situation analysis and trend analysigere is adck of
consistency itthe surveys being implemented and lack of common indicators.

1 There is adck of good baselines whehe programme wasinitiated which has mde
analysis ofhe outcomesand measuring change over tinchallenging.

9 There was a lack of clarity about initial targets for regional staff to measure achievement
levels The inconsistency in quality of reporting tite country levelhas alsonade the
overall regional reporting complefor UNICEF MENARO

M&E systems at the regional leydb howeverappear to be stronger and more consisteithe
programme has annual wogdansfrom each country and the RO itsdfiat RO staff review on
an annual basishis is complemented by a R@nmagement plamevelopedeverytwo years.
The lastRO management plan singled outettAdolescents; Agents ofPositive Change
progranme as a regional prioritywith relatedindicatorsand allocated resourcesThis has
includedmonitoring throughregularprogranme reviewsand meetingsa midyear review, a
yearend review and assessment missions by the RO Adolescent Spedi@hsgramme
CoordinatorWhile these field visits do not provide scientific data they do give RO staffige
of howthe programme iprogressingn each countryas wellasascertainwhat challenges they
are facing It also gives the RO stafii opportunity to provide directiomegardingprioritiesin
their discussions witlO staffRO staff also haveontinued contact with ancannual meetings
with Sida

Interviews with several Sida staff involved with the programoeer the six years it has been

operating indicated that Sidalsohas reservations about how well UNICEF is monitaairdy

reporting onthe programme Unfortunately{ A RIF Q& OF LI OAG& Ay GSNya 27F vy
the regionwho canvisit the programme sites is fairly limite@hereforeit may be that what

tends to come to the foreare! b L/ 9 CQa NI LJ2 NaE apgoded i PrograyniBer a S &
successesince{ A Rl (G KSy Kla (42 NBfte& dz2lRry !'bL/9CQ& & NI
times had astronger focus on reporting on activitieghushave missedlocumentingsome of

0 KS LINZ 3NJ YYS Qoioutcignadhioin/a @@e aidydicdrfrapéctive In response

to this, snce late 2009, UNICEF MENAR4#3 worked systematically to improve regular
NELRZ2NIAY3I O2ydl OG ¢ A G,Kkswellhadiited Sidd © latfendlldankhgsi Ay ! Y
of programme reports and join in or facilitate fielisits.
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Indicator2.2 Degree of progress made towards achievement of expected outcorand
adherence to programme implementation schedule.

Rating: a) Effective Implemented activities clearly contribute to the achievement
the majority of expeatd outcomes.
b) Fairg 25 to 50% of objectives and outcomes achieved on tifne.

Findinge: Most country programmes experienced some degree of delay in achievin
anticipated objectives and outcomes related to partner baypolitical change:
at senioigovernment levels, the complexity of managing multiple stakehol
partnerships and time consuming UNICEF administrative processes. Di
these delays at the country level, and the lack of staff for regional coording
the programme during half of 200@NICEF has been able to deliver on alir
all of its projected outputs and outcomes.

Progress on Programme Outcomes

A couple of smaller and newer projects funded under the programme or with core resource
support from UNICEF also experienced delaykeiristartup. This has been partly due to the
impact of theArab springg which has slowed down implementation on a number of fronts
because there has either been a change of Ministers or else senior antewatiofficials have
been reluctant to make desions when the political situation is in such a state of flux.

I b L/ 9 Cdlobalad@ndinistrative systems have also sometimes slowed things down. For the
shorterterm projects (i.e., one year in length) when there has been a delay in theigtart
because of the annual nature of UNICEF funding models, technically the implementing partners
only have nine months in which to implement a project designed to be implemented over the
space of a full year. While these can be extended, it does put an addi@ainainistrative
burden on both the implementing partneand UNICEF.

The &ble below summarizgthe status of progress on the key results identifieddoth phases.

Table4: Status ofProgrammeResults

Result Status

Result 1: Information knowledge Achieved

management on adolescents and you| - extensive surveys or related studies conducteq
people strengthened most countries and contributing to evidendssed

policy and/or programming

Result 2: Policy and programming: Partially Achieved
models scaled up and ingtiionalised | - some scaling up done in most countrjg
institutionalisationof models in progress in som
countries, not accepted in a fe\le.g. Egypt an(
Algeria) and taken on board fully iothers (e.g. oP
and Jordan)

Result 3:Pramote opportunities for Achieved
adolescent participation in friendly - improved quality of programming offered in 4

16 Again, there was some variation among the different countries in this regard.



spaces countries and increased access in most, particul

for girls
Result 4: Strategic partnerships and | Achieved
alliances improved - Diverse and multiple partnerships and alliang

established and strengthened, withNGOs,
government, other UN agencies, donor agenci
the privatesector, andacademic institutions

Only 13% (12) adolescent survey respondents indicated that theyatrienced any negative
impact as a result of their participation in the programniée primary issue appeared to be
that families of the participants felt that the programme took up too much of pagtidLJ- y i & Q
time. This overall observation was confirthBy the responses in the adult survehere 10.3%6

of the adults responded thathe programme had a negative impact on théolescent/youth
participants. Again the primary complaint was that it took up a lot of their tgménich parents

in particular, ofen felt should bedevoted more taheir school work.

Delays in Implementation

The programme has beenimplemented in aregion where the political context is often fluid. This
has contributed to slower implementation than anticipated in some countries Alflab Spring,

in particular, has had a significantimpact on programme implementation in Egypt, Tunisia and
Syria.In Syria, OKly3S Ay {6SRSyQa 5S@Sthepolificaly i / 22 LISNJI
situationalsoled to a temporary suspension of programfiueding there in 2011. In Egypt and
Tunisia, it has led to widespread change in senior leadesstd@t technical leveis

government making it challenging at times to get executive decisions on policy changes needed
to move forward on programming apprais.Other countries, such dsan, for example, found

that achange of government arttie restructuring of government ministries contributed to
somedelays irprogrammemplementation.ln both phase&NICEF administrative processes

have also led to delaym some projects in some countrigsd appears to represent a

particularly heavy burden for the smaller civil society organisations.

C 2 Mesukt 1: Information knowledge management on adolescents and young people
& (0 NB y 3 ittie $ndi S ¢hdllEnge haseen that the time it takes to develop and implement
complex national adolescenand youth surveys and related studies was consistently
underestimated by both UNICEF and its implementing partners. This, in fact, is the area where
there were the most delayguring Phase | of the programme. However, considerable progress
has been made in this area in Phase Il. Thiedays in programme implementatigtand as a
lesson learnedor future related endeavours regarding how much time it takes to coordinate
extensive studies of this nature. The regional nature of the programme may actually have
contributed to fasterimplementation of information knowledge management in the different
O2dzy iNAS&a |a KS@& KI@gS tSINYSR TNBhveésha@& 2 (KSND
related research methodologies through the regional encounters and meetings.

Fora w S a dbriotempportunities for adolescent participation in friendly spaéedifferent

models were tested out successfully in Phaaed several new agpaches developed (e.g.,

community youthled initiatives in Egyptadolescent friendly health and HIV counselling

services, in IrafPhase Il)community reparation processes for adolescents in conflict with the

law in Lebanon, etc.However, progressomwS & dzf 4 HY t2f A0& | YR LINEINI
up and institutionalized, hastaken longer than expected in several countiaesl in two (Egypt
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and Algeria) still has not been fully achievéidhe real challenge has been in getting these
models scaled p to the national level. This takes both political will and a substantial
commitment of national resources, in addition to related policy change.

In Egypt, for example, during both phases of the programme UNICEF was working through the
governmentbased Ntional Council of Youth to develop an adoleseérgndly model for
integration into existing youth centres. Ultimately although the pilots were quite successful,
UNICEF Egypt found that it was not possible to institutionalise this model through this
government body at this time and have therefore shifted key elements of this work to a national
NGO specialising in adolescent and youth participation and development. It took time to work
out that this was the decision needed and to come up with a viablersitese.

Other countries, such as Jordan and oPt, have been able to scale up and institutionalise the

youth policy and adolescesitiendly spaces modelguite successfully The longetterm

approach taken by Sida to funding over a-gear period has hekd contribute to these

successes. This has given each country involved time to work out the wrinkles in the
programming and policy approaches and to foster a policy environment that is more adolescent

friendly. The timing of change does not generally hapmgiickly, as it requires significant

attitudinal change, particularly as the programme was working on highly complex issues in

multiple countries.Despite these delays, the programrhas been making steady progress
towardsachieving its key results.

This also appliestad wSadz G nY {GNI G§S3TIAO LI NiefeSUNCERA LJA | Y R
has seen considerable results. There were fewer delays in this part of the programme
implementation. This s likely in part, as it was necessary to establish threepships from the

LINEAINF YYSQa 2yaSid Ay 2NRSNI (G2 AYLX SYSyid YvYz2aid 02
small pool of potential partners to pick from, as adolescent participation and rights is still a fairly

new area of work. However, UNICEF Has anade steady progress in identifying and building

the capacity of new partners.

Indicator2.3  Extent to which beneficiaries (adolescents, parents, communities) satisf
with the results.

Rating: Excellent- Beneficiaries clearly express theitisgaction with all programme
results and can explain why.
Finding8: Adolescents and youth interviewed and surveyed expressed a high degt

satisfaction with the programme results, as did their parents, commu
leaders, and professional staff thatwk with them.

The positive outcomes of this programme are especially noticeable ahtheidual adolescent

and youth level. The focus group discussi®oonducted as a part of the three country case
studies provide a clear indication thisiie particpantswere satisfied withthe changes they have
either experienced directly themselves or ethat theyobserved in their sons and daughters or
adolescents and youth with whom they work. For the adolescents and youth many of these

" Refer to examples of diverse partnerships in the doyisase study reports: opt, Morocco and Egypt.
2011.
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changes appear to be fé changingor transformative The Most Sgnificant Changes
documented in the focus group discussionsluded:

1 Increased selesteem and confidence

1 Greater facility and confidence with public speaking

1 Increased ability to negotiate with and influence psgplus family and community
members
Strengthened advocacy skills
Development of a sense of pride in their contribution to their communities
Development of a commitment to volunteerism
Better time management
Increased awareness of individual rigtd participate in the planning, implementation,
monitoring and evaluation of all development initiatives related to their communities
Strengthenedeadership skills
Improved relationship with parents and other family members
Ability to apply life skills to themrctual day to day lives
Development of a belief that they can have a positive impact on their communities
A new hopéefor their future.

=A =4 -8 A A

=A =4 -8 -4 A

Responses from both male and female adolescents were fairly similar. The main difference
observed ighat the girls invéved facedfar more constraints on their participation and were
often initially more shy than the boys. The fact that they then recorded the same results as the
boys speaks to how much of an impact the programme has had on their ability and capacity to
participate in diverse foraDne exception to this the evaluation team noted was among girls in
Upper Egyptwhere their participatidar surpassed anything the programme implementers had
expected. This appeared to be in partfasmany of those involved was the first time the girls
concerned had had an opportunity to participate in any constructive activiity a safe
environmentoutside their homesther than schogland the girls embraced it and made a
substantial contribution to the programme

Theonline survey results for adolescents and youth confirmeelsth qualitative results and
showed thajprogramme participants either strongly agreed or agreed with almost all categories
of benefit statements listed in the survey, with the exception of gaindaegess to more
economic opportunities and even in this categ88/3%either agreed or strongly agreed with
this statement Table5below provides a breakdown of their different responses.

Table5: Adolescent/YouthPerception of Programme Benefits

Statement of Programme Strongly Agree Onlyagreeg 52y QU Total
Benefits Agree bit

# % # % # % # %
They have learned ne{ 64 65.3% | 29 296% 5 5.1% 0 - 98

things, and have more skill
Or more experience

They have been able to mak 47 47.9%| 48 49% 3 31%| O - 98
new friends

They now have better acce§ 38 39.2% | 41 423% | 16 | 16.5%| 2 2% 97
to the basic services the

need

They feel better able to deq 46 484% | 38 40% 10 | 10.56| 1 1.05% 95
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Statement of Programme
Benefits

Strongly
Agree

Agree

Only agree ¢

bit

52y Q0

Total

with the different aspects o
their lives (friends, schoo
family, work, community)

They participate more i
community and civic affairs

32 33%

44 | 45%

18

18%

4%

98

They have more access
economic opportunities ang
the ability to earn income

15 155%

27 27.8%

37

38.1%

18

186%

97

They get more support fron
family, frierds, community
members and socia
institutions  (e.g., school
when they need it.

34 35%

45 46%

15

15%

4%

98

They feel more hopeful aboy

their future

46 47.4%

38 39.2%

11

11.3%

2.1%

97

A smallsample of dditional comments adolescents and youth madgarding programme

benefitsfrom the online surveyand MSC storiescluded®:

From Iran:

=4 =8 -8 A8 _-8_9_9_9_°5_-29

From Jordan:

=2 A =8 -8 -8 _-8_9_9_°

GKS aiAft
| learned to be a peer educator
| learned to accept more responsibility in the group
I increased my knowledge about youth and adolescent problems
L fSIENYSR Y2NB
| gotinvolved in filmmaking because of the programme
| learned to collaborate i health centre staff
My managerial skills improved

l © 2 dzi

2T

Ability tolead a group of 3 to 4 peopkndenhanced leadership skills
Increasel self-esteem
L £5FNYSR

Al 8Ay3

Acquiring the communication skidmdinteraction with the community
How to open a dialogue and conduct constructive criticism
Perceivingnyselfto bean effective member in the community
Learnedhow to transfer my opinion to others with respect
Learn how to plan for my future and how to be more ambitious
Developedbility to deal with parents more effectively
How to actin different roles in the school theatre
How to preserve a cleamgironment

How to form and build networks with others
Learned how to participate effectively through the school parliament to improve the

Gy 2é

2H0KSN) LIS2L) SQa

relation between the school and home and between the school management and

students.

'8 N.B.: all of these comments have been translated from either Farsi or Arabic into English.
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FromLebanon
GThe programm@ermitted me to develop relationships with youth from different religions and
regions of Lebanoa.

"If my sentencbad not beerto compensate for what | have done through public service hours, |
would have gone to prison. This would have meant havirgminal record, which means
having no futurel still have a clean record and this will enable me to continue my life as | have
always imagined i€

"l am so grateful for the time | am spending in the follopvsessions and public service hours. It
helped me get to know different people and share with them their problems. Also, | realized how
dangerous my situation was and decided to work on solving it and stop drug addiction."

"l am very happy now because my relationship with my father is mutérbéfe talk a lot and
discuss matters in a constructive way. | do n&t égry any more and | regret damaging my
school. If only | realized before that negative attitudes never work out | would have never done
this."

From Egypt:
1 Our concern became mommmunity oriented rather than thinkingboutourselves on
individual basisThis contributed our feeling of belongingness to our countBgypt
1 We arevery proud ofthe fact that we led community change initiativbecause this
helped to change the tditional view about the role of the youth that they are lazy or
can do nothing
1 CQurrole in changing our communities through specific initiatives became more vital and
considered by the community membeasdNGOs were working with
1 Majority of the paticipants expressed that there was a significant change in the way
their parents dealt with them. Their parents became very proud of them especially
when they participated effectively in some of the community activities.
Our understandingf and commitmento volunteerism was changed completely
Weow know what the meaning of the participation is ahdw toexercise it through
different initiatives™

= =4

Adult Feedback

The adult survey findings indicatettiat the majority of parents, community members
implemening partner staff and other adultsin regularcontact with participantsn diverse
capacitiesfelt that the programme had benefited the adolescent/youth participamtsa
significant degreéwith respondents answering that they either strongly agreed oead with
the benefit statements outlined)Table6 below provides a breakdown of thekesponsesand
shows that with the exception of assisting participargain more access to economic
opportunities, the programme appears to have predominantly highlyitpasimpacts on many
FaLSoda 2F GKS LINIAOALIY(GaQ tA@Saod

19 Refer to Annex 5 for additional sample MSC stories.
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Table6: Adult Perception of Programme Benefits for Adolescent/Youth Participants

Statement of Programmg Strongly Agree| Agree Onlyagreed 52y Qu | Total
Benefits bit
# % # % # % # %

They have learned new 39 56.5%| 26 | 37.7%| 3 44% | 1 1.4% | 69
things, and have more skill
or more experience

They have been able tf 32 46.4%| 32 | 46.4%| 4 58%| 1 1.4% | 69
make new friends

They now have bettej 21 | 31.3%| 38 |56.7%| 6 % 2 3% 67
access to the basic servic
they need

They feel better able to degf 34 50% | 29 |42.6%| 4 59% | 1 1.5% | 68
with the different aspects o
their lives (friends, schoo
family, work, community)

They participate more il 23 38.3%| 32 | 53.3%| 4 6.7% | 1 1.7% | 60
community and civic affairg

They have more access § 9 13.6%| 25 | 379%| 24 | 36.4%| 8 | 12.1%| 66
economic opportunities ang
the ability to earn income

They get more support fron 19 28.3%| 28 | 41.8%| 18 | 26.9%| 2 3% 67
family, friends, community
members and socia|
institutions €.g, school)
when they need it.

They feel more hopeful 26 37.7%| 33 [47.8%| 9 |[131%| 1 1.4% | 69
about their future

Feedback from parents and community members in the focus group discussions in the country
case studies indicated that they had observed many positive changks adolescents and
youth involved.
1 Some indicated thatheir childrenadolescentdbecamemore independentandcould
do a lot of things without referring to them as befotdowever, they indicated thdhis
wasboth a positive and negative chandee causeheir children should referto them in
all cases before taking some critical decisions.
9 Others indicated that their childrédadolescentsbecamemore sociableas theyhad
beenvery shy and isolated in most of their activities.
I Others noted that the partipation helpedheir children/adolescentso maximize their
skills/capabilities and use the potential talents in very positive actions with their
families, peers and communities.

There were only a few comments about negative impacts from both adole saadtadults.

Most of these referred to the amount of time programme activities took which detracted from
the time participants spent on schoolwork and with their families. In addition, to concerns
about programme activity and school balance on the paliaih adolescents and adults, both
groups also noted that there was a problem with some participants misinterpreting their rights
andmisunderstanding the concept of the freeddmmean that they could be disrespectful to
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their teachers and parents. Oneustent noted his/her disillusionment with the lack of response

FNRY a0K22f YIyF3aSYSyid G2 GKS adGdzRSyidaQ NBIljdzSai
LINEAINF YYS 0SOldzaS 2F GKAAD ! y2UKSNIyYy2GSR GKIFG G
Parent and &achers Assembly and school parliaments on the part of school managers. The

adults also commented caibsence of the team work spiahdeffective participatioramong

the committees' members in some cases.

Indicator2.4  Extent to which beneficiariesgdolescents, parents, communities) satisfie
with the results

Rating: Excellent- Beneficiaries clearly express their satisfaction with all progran
results and can explain why.

Finding 9: UNICEF has effectively engaged adolescents and youth reganiiaigning
theirinputinto initiative design/planning, to serve on national youth counc
working as peer educators, conducting community needs assessment:
other programme activities, and to a lesser degree in contributing
programme monitoring.

Adolescent and youth involvement has been a particular strength of the prograamhaitlevels
While the adult survey indicated that just over a quarter (26.1%) of the initiatives implemented
through the program€me were adultled and initiated, an additioal10.1% werenitiatedand led

by adolescents and youth; and 44% westarted and led by adults, but with a lot of leadership
and decisiormaking from adolescents involved

The strongest and most consistent form of adolescent/youth involverretiite programmehas

been in programme implementation with 90.8%(87) of adolescentyouth respondents
indicating they had been involved at this leaaldclose to 98% (6@f 68 respondents) of adults
sharing this perceptionlust over threequarters (76.3%0f the adolescents surveyed indicated
they had been involved imonitoring programme progresswhile 82.6% (57pf the adults

made this observationin Lebanon for exampleadolescents were involved in theitiation,
design, planning and endorsement of tNational Youth Policy, and in the Youth Forum where
young representatives are actively engaged in following up on the endorsement and approval of
the youth policy and the upcoming intaninisterial action plan.

Adolescents/youth werealsoused asresourcepeoplein most programmeswith 79.6% of
respondentsindicating they had served in this rol€his high level of participation as resource
people was confirmed ihe data collected from the key informairiterviews e.g.,it is quite
strong inoPtwhereboth female and male adolescents were consulted on the types of resource
roles to be undertaken and served as resources throughout the implementation of the
programmelnLebanon it is also applicable for the Sawtuna programme where young people
both initiated interviews and edited youtfocused TV shows.

InMoroccg thereg | & £ 42 SOARSYOS GKFG GKS LINPAINFYYSQa
LIS2 L) SQa OAaAz2ys 2wihgoasRigfable payii®Rpatialh iNduved vdrllod A 2 y
adolescents and ydh. InEgyptUNICEF and its implementing partners have made extensive use

of adolescentsyouth as resource people in youtld initiatives programmingvhere they have

played a central role as peer educators. They were also consulted in the formulatienSY PE.
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In Algeria,the experience has been more mixed. Thaes beersome degree of participation

of adolescents as resource people, but key informants indicated that there was a need for a
more systematic approach to this procebslordan adolesents and youth have been actively
involvedas resource peoplé In Syria,adolescents were involveid this rolein the midterm
review of the programmewith their inputbeing fed straight taelated decision makers in the
government. They also designeaciimplemented the Healthy Village project, the Adolescent
Friendly Space, and parts of the centre,.@ljbrary was included because of their input.

In Tunisia,adolescentsveredirectly involved in youtHriendly centresas peer educators and
coaches.However, UNICEF staiftedin some contexts isnot possibldo do soto protect
confidentiality, e.g., in HIV counselling programmnié®ere was a lower level of adolescent/youth
involvement inprogramme planning standing at close to 65% (62 out &d&dolescent
respondents), whiladult survey responsdser this question stood af1% (49 of 67 respondents)
While this still represents a significant majority of those survepeth the focus group discussion
feedbackand the operended comments in thenline surveysncludedrequessfor greater
involvementininitiative planning, particularly of training processes. In Egypt, for example, FGD
participants felt thamany training topics were very traditional from their point of view and not
linked adequately to the real community needs atiteirrights.

It is also of interest to note the discrepancy between adolescent/youth ahudtgerceptions.

The adults consistently rated adolescent/youth participation in different aspects of the
programme as beig between5 to 7% higher than theesults found in thet R2f SA0Sy (14 Q
responses While not a huge difference, it is still statistically significant and possibly an
indication thatthere is still roorrand a needor more involvement of adolescents and youth i

programme design, implementation and monitoringhis may require some of the adults

involved in the programming to become more open to this way of operating.

The main gap with regard to adolescehsuth participationhas been in evaluation. This may

be in part, as this is a fairly new approdbht requires some external support to maintain the

assessment objectivity. In the Egypt country case study, the evaluation team noted that,

i the investment needed to vesmalhis effecti
[Consequently]so the main issue is one of time and process, ie., allowing

sufficient time to involved adolescents and youth in a monitoring and evaluation

role and establishing clear processes and guidelines for doing so.

There were somenitial concerns as to whether programme participaotaild beinvolved as
evaluatorswithout losingthe objectivity of the evaluation or generating bias towards only
documenting positive feedback. Howevtre evaluation team found that in both Egypt aoBt

the focus group discussion participants were quite frank in their feedback and did not hesitate
to state where they thought the programming could be improved, particularly with regard to
the training they received and the adolescent and youth fadditatrained and selected by the
evaluation team documented this fairly strong critique quite faithfullfhey were also

%2 This was observed and confirmed directly by ®i@ 1  dzt A2y Qa ¢8F Y [ S
Il R2f SaO0Syid 9YLRGSNN¥SYy(d LINRPINFYYS Ay W2NRI
F3SyO0eQa 3ISYRSNI LIt AO& yR LINY OGAOS Ay 6K
participationby the young people involved.

FRSNJ Ay (KS
y Fa LI NI 27
AOK GKSNX 41
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means of helping maintain this objectiviaynd ensuring a form of quality control.

2.4 EFFICIENCY

Indicator3.  Programme resources used efficiently

Rating: Effective- Programme has utilized existing local capacities (of either +i
bearers or dutyholders) and local resources to help i@ole its outcomes;
moderate level of additional resources has been allocated
partners/stakeholders/ counterparts to cover programme costs.

Findingl0: azalx FfGK2dzaAK y20 |ff O2dzyGNASa
support into additimmal funding from either partners or other donors. There f
also been a fairly substantial amount ofkind contributions from adolescents
youth and adult community members to support diverse initiatives.

At the regional level MENARO has been able teegotiate and obtainand leverage
complementary fundingrom the NorwegianMinistry of Foreign Affairgor a fourth phase
(201%2013) of the programm&Palestinian Adolescents: Agents of Positive Chgnowards an
Environment Promoting Peace and RecoatitnQ This programme was in fact the first sub
regional programme in MENA on adolescent partidipatand included Jordan, Lebanon,
occupied Palestine territory and Syrild served as &orerunner to the broader Sidéunded
regionalprogramme.

BecausdIENAR@vasable to show impact and progress ovke past several yearst wasalso

FofS G2 3ASG FTRRAGAZ2Y I FdSWBEOPH KT N2 XNBHBDAICYR |
fundinghasbeen longterm, this hasalsomade it possible to develop loegterm planningg

something which UNICEF RO staff notedinggue in the areaThis in turn, has helped

demonstrate visiblgesultsand that haggenerated more funding.

The experience of each country participating has been a bit different raggitoeir being able

to mobilizeadditional resourcestosuppait KS A YA GA I G§ADPS&a 2NAIAYIL & TFadz
However, there has been a consistent use of local capacity akichchcontributions in the form

of voluntary labouby adolescents, youth and aduldmmunity members.

In Iran, UNICEF has been able to get additional support fromMhestry of Healtha UNAIDS

regional fund and a number of donors in additiontdza A y3 &2 YS 2r@gularKS [ ISy«
resources.Staffthere havefound that having accese thematic funds fronthe divisional office

in New York has helped ayreat deal as its difficult to attract donordo a country like Iran

Consequently, th&idasupport through the Adolescents: AgentdRadsitiveChange program has
beeninstrumentalin ensuring support fof b L / @dtkW#éh adolescents and youttUNICEF

Iran was also able t@verage this with the funds from theSlobal fund on HIV/AID&ndwith

this supportstaff there feel that they @anhave a significantnpact at the national policlevel

within this field

In Egypt,UNICEF and its implementing partners have been quite successful with regard to
mobilizing community resources to fund yodlid community initiativess well as substantial
inputs of volunteer labour from both adult aratiolescent community membersINICEF Egypt
has also allocated core funding to support folleywp programming work for which the
Adolescents: Agents d?ositiveChange programme acted as a catalystaddition, UNICEF
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worked closely with UNFPA and UNiDlevelop a joint programme to support the Survey of
Young People in Egypt.

The Survey on Young People in Egypt initiativaes able to generate canderable additional
resources, and hac total of nine external donors, including th&orld Bank,the Ford
Faundation, UNDP,UNFPA, UNICEF, Sida, Population Council, @RAEmMbassyf the
Kingdom of Netherlancand UNIFEMnow UNWOMEN).

In oPt,the political situationmeans that there i severe shortage of funding for municipal
governments and village couails,and consequentlya dependency on external donatioriga

thiscontext KS SEA&GAY 3 €t 20+t OF LI OAGe (2 &dzZLlI2 NI (KS

1AYReé @2f dzyiSSN) aSNWAOSAa ( adolekBeRtdaOrlly l@aining ¥ A y 3
centres (AFLChaNd youth club activities.There has also beesome irregular and limited
assistance by community members amrdjanizationsoften related to finding or refurbishing

suitable spaces for AFLC activities, domad offurniture, equipment and spplies andhe
organization osmall, communitybased fund raising activiti€’s.

The 2009 Assessment Study on the Sustainability of Adolescent Friendly Learning G&eties
that programme overhead costs were covered in all centres and that local va@tsmieade a
significant contribution but thatnone of the centres evaluated was in a position to take over
the cost of funding the AFLC programme activifies.

In MoroccoPhasdl of the joint programmen adolescent participatiowas funded equally by
UNICEF and UNFRaA the national leveland there has beea considerable contributiorof
volunteer labour in communitpased programmes by both adolescents and adutSyria the

main additional funding has come from Norway to support Palestinian refugee $rom the
European Union for a programme for Iraqgi refugees, both of which included components
targeting adolescents and youth.

Lebanorhas not yet found additional funding for its juvenile justice programminagvever,for

the National Youth policyfunds were pooled by a number of sister UN agencies and other
donors for the continuation of the plaiw2 NRMagiofak Council for Family Affaihas not
been able to fincdditional funding for its programmingunisiahas relied primarily upon Sida
for the funding of this programmand with the political situation in a state of fluxénporarily
hamstrung in its ability to search for new funding to continue the programme there

Indicator3.3  Inputs and outputs distributed among different age group$ adolescents (1C
-l4years and15-19 yeary

Rating: Fair - Approximately 1/3 of inputs and outputs allocated to one specific
ANRdzL) YR HkoQa (2 GUKS 20KSNM

? oPt stakeholder and key informantinterviews, June 2011. UNICEF. May/A3@3sment Study on
Sustainability of Adolescent Friendly Learning Centres.
2 UNICEF. May 2009. Assessment Study on Sustainability of AdolEsiearly Learning Centres.
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FindingllL More programming appears to be focused on older adolescentsq19),and
youth up to 24 years of age. HoweveddNICEF has also made a concert
effort to include 10 to 14 year oldwhere possible?

The country by country summaries below give anindication of some of the challenges faced by
UNICEF in making programming more inslesof younger adolescentsThey also indicate a
generalneedfor UNICEF to develop a more coherent approach to ensure the specific okeds
younger and older adolescents are addressed fairly equitably in programidMigCEF staff
noted that for the youn@r adolescents to participate, their parents generally have to give
permission and often also become involved in the programme. This requires more time and

outreach to achieve

Country Examples

In Algeria, the main target group for Sidanded activitiesvas 1218years i.e.,the last year of

primary school up to the end of high schoBbr the national strategy, the age group was1®
24

years

In Egypt the priority for the Egyptian government has been to work with youth (15 t@a@d)
consequently, te programme therehas been working primarily with older adolescents and
youth in its youthled initiatives, life skills training and young entrepreneurscubator
programme work. However, UNICEF also made a concerted and successful effort to ensure that
the SYPE included younger adolescents and questions that specifically targeted the 10 to 14 year
old age group. Its work with the Child Observatory on child researchers also has been inclusive
of younger adolescents, as well as its media initiatives witr&.SYPHdividual questionnaire

was alsodivided into six versionsone forfemales (1614 years)then males (1014 years)
females (1521 years), males (181 years)females (2229 years) and males (2B year$.”

InIran, UNICEF staff noted thathile there has been an effort to address all adolescents in the
10-19 year age group, sometimes it has been easier to reach the older age, gvahphe
primary users of theadolescent friendlgentres being from ages 15 to 24. Thibesausethe
youngeradolescents especially female adolescentye often confined to the homdn this
contextyouthareconsidered tanclude thosewell into their twenties Therefore many of the
programmesin Iran and the regioralso involve 224 year olds, wittan emphass on ther
takinga trainer or leadership role in programme activiti€dn Lebanonthe juvenile justice
programme has focused oadolescentsaged 14 to 18and the National Youth Policy (which
includes a youth card, a youth situation analysis and a yanthlaw study) covered the age
group 15 24 yearsAlso, the KABP study on HIV/AIDS/SRH and Risky Behavior among young
people focused on adolescents and young people in schools and universities.

In Morocco the evaluation found thathe programme has notelveloped a clear set of criteria
for distributing inputs and outputs by age group, relying mostly on thiev€ntion on the Rights
of the Child (BQ age definition of childrerto help decide the criteria for programme
beneficiaries However, in Morocco aey issue affecting youth (15 to 24) tisat youth

%3 Summaries and examples based on key informant interviews with UNICEF staff and implementing
Efrtners in each country.
Based on key informant interviews, Algeria. Sept 2011.
2 Country case study repoctEgypt. August 2011.
*®Based on key informant interviews, Iran. S€ptt 2011.
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unemployment ratestandsat 17.6% Therefore manyoungpeople remain dependent on their
FlL YA AS Joag pasytide2ayeSof 1ahe technical cut off point for UNICEF adolescent
programming UNICEF Mor@22 Qa Y I Ay adtiiNRsSieh agpadicipatory research
covered different age groupsihichsuggest associated inputs for this activity were distributed
among different age groups.g. specific questionnaires developed for two age grougk2 8nd
13-18 years oldHowever, the evaluation did not firtlat acoherentstrategy to address the
needs of each specific age growps presentt the design and planning stag#’s.

In oPt,the evaluation team concluded thatthough alimplemening partnersdentify at least

two adolescent agagroups and plan programme activities for each group, there were few

criteria defined for distributing inputs and outputs among adolescents of different age groups

The NGOtherereportedthat different activities ar@lanned for each groupndthat there was

anWlI R K20Q o0dzi dzadzl ff& FIFAN RADAGREY E@F2 NWSlat2 dzN.
ONX GoSwhikcHthéy are aware™

In Syrig®, youngeradolescentsre still covered bythe basic educatiosystem where thee is a
verylow dropout ratefor them; UNICEByrigorovides goarallel systemTheir experience is that
this age group isasy to reach through schoallsroughinvitationsto eventsand activities irthe
schoolsFor example, with Sida funding UNICEFd®sn supporting apecial prograrme for 8"
gradeas calledthe Go For Business Orientatioihexplainsthe difference between a job and a
careeras well as discussepportunities beyond government sectddNICEF hgmartnered with
Syria Trustor thisinitiative. With the olderadolescentsUNICEF Syria has found that there are
many more dropoutsind that it ishard to reactthem if they are m the labour marketCurrently
they do autreach throughtheirpeers to bring them to thadolescentfriendlycentres. They have
also boughtin adolescents with disabilitiesdspecial needs:or youth (in Syria defined asp to
age22, UNICEF Systaff commentedhat awhen adolescents turn 1®e can®just kick them out

of the centrest. Saff there has alsofound that adolescents who were 15 at the beginning of
programmeare now 2 andii KS& KI @S 0 S OwptdinelsKS OSYy (i NBA&Q

In Tunisi&®, UNICEF staff noted th&6-14 year oldsvere involved in previous programes(e.g.,
basic skills), butvere not targeted specifically.The younger agegroup isalsonot eligibleto
participate asthis work is focused oNoluntary Confidential Counselling andlesting and any
adolescentsinderthe age ofl6 need parentatonsent to participate.

Indicator3.4  Gender equaliy considered in allocation of resources

Rating: Fair to Good- Gender equality is taken in consideration for gensieecific
activities as well as for some general programme activities where they
make a strategic contribution.

Findingl2 While all he country programmes are aware of the need to take gen
Slidzr t AGe Ayid2 O2yaARSNIGAZ2Y Ay (K
gender equality objective has been applied is fairly mixed, with some cour
having found effective ways to addiegender equality issues both qualitative
and quantitatively, two that have not had an explicit focus on this objec

27 Country case study repoctMorocco. September 2011.

28 Country case study repoctoPt. Sept 2011.

**Based on key informant interviews, Syria. ABgpt 2011.
%9 Based on key informant intervieyTunisia. AuGept 2011.
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(including one where most of the programme beneficiaries are boys) a
third country where the implementation of the gender equaldigjective has
been fairly ad hoc.

fiwhen mom went home she told dad about what she saw and how we work through

the programme. She told him that we respect each other and work as one team. After
hearing this, my dad became more flexible regarding my igj@ation in the
prograétmeact i vities. o ( Fe in&tepforyoratdre ppogramme,c i pant
Rizgat Eldear Egyp?.

The Sida programme clearly statthat promoting gender equalitisan objectivethat needs

specific attentionMostCOgnade an effot to ensure equal opportunities fdemale and male
adolescents and youth to participate in the programrbg adapting its implementation to the

local cultural contextin some casethis meantconducing separate activities for males and

females, inform3 YR &aSS{Ay3 t20lf | dziK2NAGASA | yR
adolescents to participate in organized activitiekhis overall approach appeared to be
successful and meant that gender equality needs were generally taken into account in resource
allocation and that the programme benefits were distributeguitably among female and male
participants.

In Algeriahowever, the programmingsmore general and did not focus on either girls or boys
Phase | or IUNICERIgeriahas recognizethis cap and is\ow consideringyirls in the south of

LJ

thecountrytobel LINA 2NA & 3INRdzL) F2NJ-14hL/ 9CQa ySEG | OGA:

In Egypt,during Phase IUNICEF Egypt set an explicit target of increasing female membership in
youth centres by 20% and worked achieve this by providing diverse inputs such as hiring
female coordinatorsofferingprogramming of specific interest to girls and outreach activities for
parents. UNICEF also developed youth centre selection criteria that includeexistence of a

62YSyQa Of dzos @2 dzy i SSNJ Of dzox LA 2y SSMIdAT dzo = LI 2

existing easonabléevel offemale membership in the centr&@hese two factorg the selection
criteria and the specificinputs putin place to increase ferpalicipation and membership led

to UNICEF Egypt exceeding its targets and achie®dthar75% increase in female membership

in the youth centres participatinduring Phase | of the programn(leased orasample of youth
centres) During Phase IUNICEEgypt did not sedny explicit targets for female participation in

its programming although it was implicit that all programming should strive for a gender
balance. However, without the clear targets and without sex disaggregated reporting on
participation, it is not possibldor the evaluationto assess whether UNICEF and its partners
were meeting their implicit equity targets.

In Iran*, UNICEFset an objective of thaB0% oftheir programming hd to be for female
adolescents and youtiThey have foundhat they encounter by differences between big and
small cities in running gender integrated progna@sand that to achieve this objective, inree
centresthey offer programming for girls and boys at different times draVve to havevomen
work with girlsand mento work with boys What UNICEF and its partners have been working
towards is @nder sensitive accessserviceshowever, theiprogramming does not specifically

3t Country case study repoctEgypt, Aug. 2011.
%2 Interviews with key informants in Iran, SepOct 2011.
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address gender equality issuethey do recognize thaiender inequality contributet® HIVand
do cover smeofrelatedissues itheir peer educator training and other training programes.
The reeds assessmetitey conducted witlyoung people identifiethothgender issueandHIV
transmissionas a priority but UNICEF and its partnerave to work carefully around these
issues as th#linistry of Healtthas not yet supportechcorporatingHI\Arelatedgenderissuesn
their joint programming

In Jordar®, there has been a strong emphasis on equal participatioraftolescenboys and

3 A Noartici@ation. Their focus has not just beeron numbers but also on findingays of
ensuring effective participatioof adolescengirls. To do thisometimesthey set upgirls-only
trainingas they have found that imixed traininggroups they have hado build inother ways

to make it comfortable for girlsThey also indicated that they have to consider if it is safe for
adolescentirls to participate; for examplejf they can they travel ompublic transportationor

if they could participate in indaoor outdoor sports facilities

In Lebanon,the siwation ismixed,as there are two programmehat focus primarily on male
adolescentsand youth Onethat works with disabled peoplenly has 4% participation from
adolescentgirls, possibly because diskdad girls are protected and kept at their homes more
than boysThe otherdeals with juvenile justicandhas a predominantly male clientetss there
are fewadolescentirls who are involved in and sentenced for criminal activ@ye of the
training progammes for the families of the adolescents involved with the daldresses gender
equality issueduring the awareness sessiofts family members. This was counterbalanced
somewhat by the fact that the National Youth Policy and Sawtuna programmingenaal &
participation of 40 to 50%.

In Morocco,the evaluation found thathe programme does natystematically consideyender
equality inresourceallocation Instead this issue appeared to be treated on an ad hoc basis,
with programming in some communéaking explicit actions to ensure gender balance and in
othersnot. This highlighted the need for clear guidance fromréhgionalprogramme on gender
equality to ensure a more consistent approach to gender equality and the related resource
allocation.Theneeds analysdone to support the development of a national youth strategy did,
however, have a 380 gender compositiof’

In the oPt programme,the evaluation found thagender equality is consistently taken into
account and is generally a facttmr resource allocationlt is alsantegrated into programme
inputs and activities effectively and strategicaily

In Syria®, the programme took gender equality issues into consideration by offeximgputer

training foradolescengirls onlyas theirparentswill not let them patrticipateif there are boys

presentat the trainingRestrictions oradolescenB A NI 4 Q Y20 Af A G & FEidAJ Odz G dzNJ
by respondentsas Y I 22 NJ FI OG 2 NJ £ A YHovieskeytd p@dramingitiere LJr NIi A OA L
may have needd to take a more proactive approach to addressing this issue more
systematically.

*3Based on interviews with key informants in Jordan, Abept 2011.
34 Country case study repoctMorocco, Sept. 2011.

%5 Country case study repoctoPt, Sept. 2011.

%% Based on interviews with key informants in Syria, Abept 2011.
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UNICEHRunisid’ worked to ensure that the youtfriendly centres looked at genderand that
particular attention was paid tgender balance in male/female participatiso that the funds

allocated would benefit both sexe$ b L/ 9CQ& SELISNA S ysani cantie§ NB 4 |

adolescengirls werethe majority of participants This appears to bleecausearents feel more
comfortable iftheir daughtersare going to activities a@he schoolratherthan playing in the
street (which boys can do)n one school with sports programidNICEF advocated twave
separate dressing roonso more girls could participat&NICEF Tunisia did not look at gender
issues in basic traininign its certres, however, as itvas not considered griority since the

1%

a

O2dzy iNBE A& 2yS 2F (GKS Y2aid | RGI y OkeRoudtryis G KS NB 3

however, stillrated aaumber 107 out of 130 countries on the Global Gender Gap 1(2@20)
so theremay be a need to revisit this approach in the futared the CO haacknowledged the
need to consider more details related to gender equality isslre$unisiathey also noted that
gender equalityprogrammingneeds to consider how to deal with the fatiat there are nore

adolescengirls thanadolescenboys in schools

2.5 SUSTAINABILITY

Indicator4.: Measures to ensure sustainability of programme outcomes included
programme design at national level

Rating: Fair - There are a few mechanisms toseire sustainability of programm
outcomes at the country programme level.
Findingl3: UNICEF has tried to build in sustainability into programme outcome

investing in capacity building of its diverse partners and by working to crea
enabling envionment for adolescent development and participation. Howev
UNICEF partners generally understand sustainability to mean access to or
financial resources and not all COs have been able to build in a systemat
to address financial sustainabilityeyond the programming period at th
country level.

iWe cannot create new systems which wildl end when g

on building capacities within the existing system, e.g., we will be looking at legislation to
changeitfthesystes] t o help sustain the impact. o (UNICEF

Most of the countries involved encountered challengebunding in financial sustainability of

the various programme components. Much depended upon whether or not their government
LI NI Y SNE (@@ 2 deXKSU Oh f dzS -frizrillly dppréiichésiRiagt poracies by
UNICEF and its civil society partners. When this was the case, more ongoing government
support was forthcoming. If not, this remained a challenge. It is also a challenge for most civil
society partners as they are generally dependent upon donprehether individual or
institutional to support their work.

In Algeria, UNICEF has trietd institutionalize initiatives at the government levéMhile the

governmentis willing to commit humaasourcesthere is no budgeto continue the work and
the government institutions involvedaverelatively little capacity, financer clout around the
governmental bargaining table.

%" Based on interviews with key informants in Tunisia,/Aept 2011.
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To address these budgetary challengdblICEByriawas able to workvith partners that have
ongoing programmes for adolescents, such as the Ministry of Health. Other mechanisms the CO
used to build in sustainability have included building in materials on positive adolescent
development into the nursing curricula to stremgn capacity in this area on an ongoing basis
and to trainlocal communities how to write funding proposals so that they could find resources
other than UNICEF/Sida support.

UNICEREgypthas addressed this budgetary sustainability issue by usoapacitybuilding
approachbased on the premise that is their implementing partners, particularly at the
government level that will need to continue work on adolescent and youth programrfiregr

aim is tobuild partner capacityto develop and implement rightbased approaches with a
strong focus on positive adolescent development and participatiod in so doingreate a
cadreof personnel who willknow how to work effectively with youth and be committed to this
approachThisstrategy, however, requirsa farly significant investment to ocigoing training of
strategic partner staff in order to develop a critical mass of adults involved in policy and
programming who know how to apply positive adolescent development approatiéNICEF
Lebanorshares this viewpint and has focused on using increased knowledge of how to apply a
rights-based approaclto create sustainability among its partnetsThe National Youth Policy
endorsement process and upcoming action plan is directly addressing this sustainability issue
and includes a specific budget by the government for its future implementation.

UNICEFunisid®hasused acapacity building approach to sustainability artiizeda training of
trainers approachOther sustainability mechanisms have includeditiitutionalization ofthe
workwith different levels of government, particularly through changegtoernment bylaws
and regular allocation of budgets support adolescent/youth programming. Tunisia has also
establishedM&E toolsthe Ministry of Edicationaskseach school to usBetween this initiative
and theTraining of TrainersloT),there are now people inside the ministry who are driving this
forward.

In Jordan the approach has been to work with thep decision makers of implementing
partners to @t them to alopt programme rightscriteriaand make sure it isncluded inkey
strategic documents anplartnerwork plansTo help build financial stability UNICEF Jordan has
been phasng out Sida fundinggradually,goingfrom 80% to33%in the last year,with the
Jordanian governmemtow covering the majoritpf programme costsThey have also been able
to identify and work with some partners that havelil, sustainableanddurable prograrmes

for their AFSwork, where the nanagers are on boardnd youth committees have very low
turnover.To achievehistooka lot of initialhard work to onvincethe managerghis approach
was worth the investmentin time and resourcéfwever, once convinced UNICEF Joslafi
notedthat; i K S & Qf f £'Mdzy 6AGK A

In Morocco,the mainmechanismsised toensule outcome sustainabilithave beennclude the
integration of the Adolescents: Agents dPositive Change programmeénto the existing
framework of} b L / €oGnfyaprogrammespecifically withinocal commune developemt
plans at first and then in the 2022016Country Programme Documer@PD. This is critical as

38 Country case study repogtEgypt. Aug 2011

%9 Based on interviewith key informants in Lebanon, Aug 2011.
**Based on interviews with key informants in Tunisia,-Segt 2011.
*1 Based on interviews with key informants in Jordan,-Segt 2011.
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local commune development plans play an important role in helping communes and provinces
take ownership of Agents d?ositiveChange apmach The 2012016CPD haalsoset itself

the task of establishing 35 Chiktiendly Centreg this would include adolescesftiendly
approaches?

In Iran**, UNICEF has usédo strategies to promote sustainability of the outcomeme is a
variation on capacity buildingshich has focused omcreasinghe quality of serviceso that
there will be anincreasein demand for servicesthe second has been to advocdi@ the
government to take ovethe related projects in the country. UNICEF is currently negotiating
with the governmentabout the future of project andevelopinga road mampn how to proceed

To do this effectively, theyeed to further strengthen the data gathering system thatis in place.

The capacity building approach the different UNICEF COs have devetgedsense in the
contexts within which they workince increasingly donor contributions come as earmarked
funds for special purposes and tend to be relatively short term in natureniddleincome
countriessuch as those that predominate in thegion there is also a greater onus on the host
government to take increased ownership of the nemolescentprogramming approaches
introduced by the programme. The evaluation found evidence that this sense of ownership was
taking hold in several countriesalthoughpossiblynot yetto the extent that UNICEF and Sida
may originally ve hoped.

Theevaluationi S| YQa 20aSNIIFGA2y>X K2gSOSNE Aa OGKFG LI2aa
new concept and that itantake considerabletime for new approactes to ke accepted and
mainstreamed.On the plus sidethe team found that in comparison with gender equality
principles and practicesliverse types of stakeholders appeared to be opeand accepting of
adolescent participation far more rapidly thaas been tle case for gender in diverse contexts
inthe past This may be in paltecauseonce the different stakeholders have seen empowered
adolescents and youth in actighey are often startled aé 2 dzy’' 3 Ld8addcHp&ify and
ability to leadand actwithin their communities. Another aspect is that working with young
people address both females and males asdherefore often perceived as beingess
threatening than gender equality programmes where empowerment of women is often a main
objective The latter$ gill a controversialssuein the MENA region.

The challengéacing both UNICEF and Skdae is to strike a balance between taking the lorger

term approach needed to ensure theage partner buyin and capacity development and the

need for donors to wrk within finite budget cyclesThe compromise Sidadoptedby funding

Phase Ihasworked reasonably well from this perspectivie. general, psitive adolescent
developmentand participatiomeeds to be viewed as a lotigrm social change management
process and funded accordingly asneans of attaining sustainaitly. Because of the Arab
Spring this isan even morea pivotal time on which tosupport work on adolescent®
participation andrights in the region It is also one where even relatively smalputs, if
strategic, as has been the case with the UNICEF programming, can make a significant difference.

In some cases, it is also a question of time. Theaeclsardemonstrated interest on the part of
implementing partnersHoweverfull adoption ofthe approaches introduced by the programme

2 Country case study repoctMorocco. Aug 2011.
*3Based on key informanhterviews in Iran, Sept Oct, 2011.
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require time to become more mainstrearsince they are based on a broad shift in attitudes
working with adolescents using a positive development and rights approach. The biggest
challenge UNICEF has faced istprocess has been the relative lack of capacity of key
government partnersn these approache$JNICEF has been quite effective at building partner
capacity at the local community level where the adolescent friendly spaces programming has
taken place, bt now needs to scale up this experiencecapacity building to a more national
level and be more systematic about increasing the understanding of public sector personnel about
how to work effectively with adolescents and youffo buildpartnercapacityat this level will
require a longeiterm commitment

In Egypt,the strategicuse UNICEF Egyptadeof the Adolescents: Agents BositiveChange

programme funding has helped prepare the ground for scaling up. In particular, the
programming from Phaseahd Il demonstrated that the methodology is effective. However, as

one UNICEF staff pointed qui t KS aO0Ft S Kla (2 dOKOHYyFEobyRCES
evaluation team found that therezasalready evidence of scaling up and replicability among the

different initiativesfundedthrough Sida, as well strong interest in doing so in the futtite.

The programme irran is currently supportingld AFS centres iseven (7)ities andsix ©)
provinces and UNICEF Iran has found thatin Tehran and Khoramabad thé¥eisory Boards
there arethe most active and they proposand act on newprojects.People have come to visit
the AFCs from other regions of the country ahdite are other communities requesting AFCs,
but the progranmeis not being replicated yeTheplan presently under negotiatrowith the
Ministry of Healthwhich isofficially in charge of the project and is the authority that is making
the decision to scale yps toimplement AlolesceniiendlySpacesdn existing health centres in
other parts ofthe country.However, UNICEF would also like to seevice delivery points for
the AFSexpanded beyond health centres in the futyre.g. municipalitiecould be an
alternative delivery pointThe scaling up process in Iran, however, is limited jpglitical and
cultural contextin which itis often difficult to identify viableadditional partners and to
share/exchange informationThese constraints also hinder the development of situation
analyses on adolescents, especially fenaale escents thatouldprovide evidence of the need
for scaling up

In Lebanon,the vocational rehabilitation and inclusion components of the prograniraee

been replicated and integrated to complement each othgsing funding from sources other

than Sida and UNICBENiIth regads to the National Youth Policy in Lebanon, the partnership
Saildloft AaKSR gAGK GKS t NRAYS Anpyrikcdlal teNunistrytoff F A OS =
Youth and Spogtand the Youth forunt created facilitated the scaling up processhis include

a plan to establisha Higher Youth Commissiomithin the Rime MA Yy A AcffiSeNdp the
implementation of the National Youth Policy budgeted plan by concerned minisiuessiahas

also been able to replicate aspects of the programme with civil spdeganizations

In Jordan the AFSapproach has beenpscaled tahe country-level. UNICEF Jordan akdypt

have also been exchanging resources and knowledge, with Jordan sending&gpst of
resources they had developed in Jordan and Jordaniangyaation and stakeholders taking
part in a study tour of similar programmes in EgyiptJordan, lhe Life skills Based Education
project introduced through the Adolescents: Agents of Positive Change programme was

44 Country case study repoctEgypt, Aug 2011.
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mainstreamed into the national Jordaniaardcula ,including teacher's guidebooks and text
books and supported with related teacher training. UNICEF Jordan has also been able to obtain
the endorsement of new rules and regulations for Student Councils and Parent Teacher
Associations that govertihe work of all schools. This was supported by the training of school
staff and by end of 2011, will have covered 100% of school principals of governmental schools).
This programme started with a pilot in 118 schools and subsequently was scaled up ngtional

In Morocco, the implementation of Child/youth Friendly Communpsoject in five pilot

communes has attracted attention from other communes such as Chefchaouen and
Mohammedia as well asrom international agenciesuch asthe Canadian International

Dewlopment Agency! { ! L5 CNJ yOSQa t NP 3 Nlhefevage curremfyOSNILI'S a'l
plans therefore to scale up the programme beyond the pilot area following an assessntent of

results of the pilot phasé’

In oPt, the Palestinian Authority is supporginthe Adolescent Friendly Learning Spaces in

particular. The model developed is working well and many of the older ' youth clbhge

taken a more Adolescent Friendly Learning Spaces approdtiCEF staff interviewed reported

GKIG GKS O2R2053a010 2yFi (TKNA iy Rdnéthatislibir® feplicatedin I NB I A 2
other countriesa bitdifferently in eachcontext.In addition, here is a programme, funded by

Norway, that also works with Palestiniadolescentss agents of positive change whidNICEF

staff indicatedinspired the development of thenore regionallybased and coordinate8ida
supportedAdolescents: Agents dfositiveChange programmé’

In Syria while UNICEF did nase Sida funds in their work with the Ministry of Culture, they

were able to call upon the experience they gained from the progranmrteeir work with this

other government partners. UNICEF Syria also found that funds they receivedfaowayand

Sda for adolescent programming wastremely helpful irestablishingabasefrom whichto

build and which they were then able to use teplicatesimilar programme approachength

Iragi refugeesndotherlocal partner® { @ NA I ¢l a +f a2 loftS G2 OFff dz
national survey for young people to help develheir owndata collection process. Jordan also

has expressed interest finding out more abou® 3 & diia®dllectiorexperience.

Regionalstaff noted that thesuccessfubrogrammecomponents of this programmis not yet
beingreplicated y | b Lherde@QinaWheAfricahas expressenhterest in what MENA is
doing aurrently that region is more focused on young child survival. In Latin America and the
Carbbean the focus is more on HIV/AIDS and geredprality, and Asia has focused on HIV and
adolescents in emergenciesn general,; b L / @xp&iance has been thahe focus on
adolescents is easier in middiecome countries.The region that might have the most
similarities with MENA is Asigherefore it would bemake senséo strengthen crossegional
knowledgebetween MENA and Asi&his process has startddENA participation imregional
meeting on ADAP and emergencies in Asia Pacific and Asia Radparticipaion in the
Tanger knowledge management meeting with focus on adolescen®lin 2

® Country case study repoctMorocco, Sept 2011.
® Country case study repoctoPt, Aug 2011.
a6 Country case study repoctoPt, Aug 2011.
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2.6 MOST SIGNIFICANT CHANGES I STAKEHOLDER PERSPECTIVE

In addition to the MSC stories collected through focus group discussions in oPt, Morocco and
Egyptas a part of the country case studjgbe evaluation team waalsoable to document
progranme impact through phone interviews with UNICEF staff and implementing partners in
Algeria, Lebanon, Jordan, Syria, and TuniBigs fction provides a summary of thenost
significantthangeJNICEF staff and implementing partners notedacountry-by-country and
regionalbasis.

Table 7: Most Significant Changes from Implementing Partner and UNICEF Staff Perspectives

Country Most Significant Changes

Algeria - An increasein the visibility of adolescents and inclusion of their viewpoints in a nat
study on adolescents and youth.

- Construction of a base of evidence to influence policy and programming, includ
KAP study of the right to participation, and of existing knowledge about adolescent:
youth in the country.

- Increased knowledge igovernment about the strengths and weaknesses of exis
legislation in relation to adolescents/youth.

Egypt - Increased participation of adolescents and youth at both the national policy level
within communityled initiatives

- A positive shiftirattitude of adults atthe community and national levels with regard
adolescent rights and participation

- Increased access to and use of knowledge about adolescents and youth at the ng
level as a result of the SYPE

Iran - Increased number of &ies advocating for adolescent/youth participation and increg
in knowledge re adolescent and youth, particularly with regard to. HIV

- Increased alliance with parents

- Increased awareness of consequences of risky behaviour among and a sign
charge in behaviour of adolescents most at risk (sexually active, sex workers
users), particularly with regard to HIV, even after they have left the programme

- Active involvement in and commitment of Ministry of Health to the operation 3
monitoring d Adolescent Friendly Centre funded by Sida

- Opportunity to break the silence on very sensitive issues with governn
counterparts and adolescents/youth, including within their families

- Ability to work directly with adolescents.

- In new UNDAF theext country programme has a very high profile and higher levg
investment for adolescents and young people.

Lebanon - Reintegration of underage/juvenile delinquent within their families and communift
after being jailed using a community compengatiapproach.

- Strengthened sel€onfidence among adolescents and youth in conflict with the law
a strengthened relationship with the community.

- Improved relationships between young people and their families.

- Helping create an enabling environmeimtside the family that enable positive opsd
dialogue between the young people and their parents supported by the proper felip
& coaching.

- A shiftfrom a focus on personal activities to participation in collective and comm
activities.

- Visible role of adolescents in media programming

- Initiation of a National Youth Policy and process with active involvement of adoles
and youth




Country

Most Significant Changes

Jordan

- Adolescent/youth who participated havieecome more responsible, knowledgeab
open minded and empoered.

- Able to influence policies, rules and regulations of Ministry of Education gui
Student Councils which now provide more space for adolescents to participate
provideinput into management of schools, school planning8®@@ of school priripals
trained on new rules and regulations and one national day now established for ele
of student councils every yeagThis started with 118 schools, and has now upscalg
every school. Ministry of Ed. now has M&E togkd| schools use them witBC and PTA
- Ministry now providing some financial support for this activity (approx $30,000 (
whereas was formerly 100% funded by Sida programme.

- Adolescents and children contributed directly to the shadow CRC rép@®11.

- Established corept of Adolescent Friendly Spaces and people both understand
apply it.

- Youth workers used core principles of protection, participation, &doscrimination in
their work.

oPt

- Establishment of AFS approach and increase in programme service
adolescents/youth, particularly girls

- Development of National Youth Policy and Strategy

-Development of more positive, prsocial behaviours in adolescent and yol
participants.

- Greater commumity engagement

- Skill development and improved educanal achievement

- Mental health of participants improved

Morocco

- Opened respectful and mutual dialogue between adolescents/youth and adults

- Increased participation of adolescents and knowledge of their rights

- Successful pilot phase implemeiitdh 2y 2F FA IS OKAf R F.NA

- Increased understanding among youth of local governance systems

- Increased appreciation among adults of adolescent participation in local govern
processes

- Significant contribution made in termsf ¢echnical and some financial support

nation-wide youth consultations with regard to a national integrated misigictor youth
strategy.

Syria

- Development of AFS to ensure adolescent participation in one community (Hawg
Mussah)
-Establisheddl A  yYOS& 9 LI NIYSNBKALJA ¢AGK &2(
local partners

- Established a department in the Ministry of Health that deals specifically
adolescents and which is using the strategy to develop programmes, and work
partners.

- Nursing students trained about adolescent health

- Development of national Adolescent Health Strategy using botigpnapproach

Tunisia

- The adoption of a participatory approach in the different areas of work with and
children and adolescents

G2 S OKIy3aISR GKS gl & LI NIYSNBE 0SaLISOA
1JS2 L) S® b2g GKSE@QNX f221Ay3 F2N &dzJ)
services for young people are accessible and more appropriate. They used to talk
lineoy GKAA&AX odzi y2¢ (KS@& NS Y2NB aSNK2

Regional

- Strong need perceived and recognition that adolescent participation and rights i
NEIA2Y FNB AYLEZNIFIyiod LyOft dyRtkoypaticipiehz O
- UNICEF ahits implementing partners have developed a knowledge base on whig

46



Country

Most Significant Changes

oFasS LRftAOed ¢KAA KFa aidNSy3auKSYySR | b
has led to more evideneimformed policies

- Model of child friendly schools is now being adaptead moved into an adolescen
friendly schools model.

-Increase in number of adolescents/youth in region engaged in positive participati

- Opened some new ground with innovative social, cultural and economic strategid

adolescent and youth partipation and rights.
- Provided learning opportunities, and places for adolescents/youth to gather.

2.7 KAP ANALYSIS

To help triangulate the data collected from different sources through the evaluation process, as
well as assess some key qualitativdicatorsfor the evaluation the evaluation team reviewed

all data collected from the perspective of changeknowledge, attitudes and practicedVhile

there was some variation from country to countnhetevaluation team found fairly solid
evidence othangeinallthe areas indicated belof'om multiple sourcesTable 8represents a
small sampleof this evidence for summary purposes only. A more detailed documentation of
the KAP process for each country and at the regional level can be fodhax3.

Table 8: KAP Analysis Summary

Type ofChanges |

Sample Indicators

Knowledge

Did @rticipantacquirenew
knowledge that allowed them to
advantage of new opportunites
generated by prognagh

Training offered to adolescents and young peekills; §fouth participation, p
education, peer counseling, research methodologies, human and civil righ
advocacy, communication tools, facilitation skilisildis@mand management g
Access provided to information on hiesliiiedi reproductive health, HIV/AIDS
nutriion, changes during adolescence, etc.

Changeintsak ehol der 3
knowledge/

awareness of the programme an
related activities

Knowledge management improved through dissemination of research findi|
adokscents and young peopl e, |l esson
young peoplebs participation i n pq
monitoring and evaluation.

Government stakeholders in several countries begeseusidipth to help
develop and inform eviddrased policy and programming.

Changeintsakehol der
and understanding of youth/child
rights

Programme has increased awarer@sislioghts amongrogramme participants,
implementing partners, gare@ommunity memb&some key policy makers.

Eviidence oftaquisition of life skills
that allow to do things such as b
able to engage in open dialogue
their peers (or other life skills)

Survey respondents majority of adolescents and yesfftonded indicated they
had an improved ability to express their opinions and views and engage in
dialogue.

Evidence ofakeholder
understanding of the link betwee
adolescent participation and
community development

Case for prioritizatiof adolescent development and participation is better es
in the region, which has freed up UNICEF capacity to focus more on impler

Attitudes

Effect of volunteeriamd/or

advocacy has af
and yout ho ss seftrd
community

Impact varies by country, but programme participants in MENA generally €
- Increased self confidence anelstatim
- Increased hopefulness for the future
- Increased ambition

- Greater sense of efficacy
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Type ofChanges

Sample Indicators

- Feeling betteble to cope with the various aspects of their lives (family, frie
school, work, community)

- Development of more-gdal behaviours

- Increased interest in community and civic engagement

- Increased expectations for participation opportunities

- Moe positive interaction with communities

Change indalt views in communit)
abouthild rights

Resentment and active resistance by some people in authority and commu
to adolescents and youth advocating for their rights.

- Other community mersband key decision makers are supportive of young
seeking realization of their rights and act as allies.

Changes in famigtitudes towards
adolescents.

- Varies across region, but programme participants generally experienced
supportrém their families, as well as greater attention being paid to and res
demonstrated for their opinions.
- Conflict experienced in some families regarding youth participation in pro
engagement in advocacy work.

Effect ofolunteerism and/or
advocacgnadult attitudes in
community re: this age group

Adolescents and youth increasingly being viewed as positive change agen
competent and as worthy of respect.

Recognition of adolescents as
valuable partners in national and
community ficy development

Adolescents increasingly being invited to participate in community and nati
development, monitoring and evaluation.

Practices

Do participants feel able to deal
confrontation with their families,
community members or theérs if
they hold different opinions?

- Programme developed capacity of adolescents and youth to voice their vi
opinions in their etmday life
- FGDs indicated improved relationships with adult family members

Can they speak in public absugs
of importance to themselves and
their communities?

Adolescents engaged in a variety of activities to raise public or peer aware
issues of importance to themselves and/or their communities.

Degree ofgticipant involvement
any commity related activities

Older programme participant24 g@ar olds) encouraged to take leadership g
roles in programme activities.
Youtded community initiatives using community assets. approach

Increased or different coverage ¢
youth and atescent issues in the
media

Some advocacy work and sensitization training of journalists and other me
professionals to issues and concerns of adolescents done in individual cou
Jordan and Egypt.

Are the media or national partne
includingdolescents/youth in the
development of related programi
and communications?

Young people produced and contributed to TV shows, documentaries, new
magazine articles, and websites focusing on issues of concern to them in g
countriesLebanon araPt is a notable example.

Adolescentwere yen platiorm in
which to voice their concerns,
priorites, & ideas in national poli
other relevafara.

Adol escents®6 and young peopleds ci
MEM, but it is increasing. The Arab Spring has had a strong impact on brif
to the need for positive youth participation.

- Access to information and communication technologies are providing a pl
adolescents and young people to voicetiteirns, priorites and ideas.

Have new partnerships or alliang
formed that focus on adolescent
participation?

- Partnership with Ministry of Youth in most countries in region for developr
national youth policies and strategies. Partneediligisedsivith other ministries
some countries, such as Algeria, Iran.

New partnerships established with a variety of international, national, and |
multilateral agencies and government bodies across the region. Quite limitg
positve engament with the private sector.

- New UN Interagency Task Force on Adolescents in MENA established.

Have any of the national or regig
partners changed their programr
and policy development process

Increased priority given to adolescent participaton and development in up
UNDAF framework and action plans in several countriggoim the re
- Most countries in MENA have involved youth in policy development and i
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Type ofChanges

Sample Indicators

ensure that they incorporate a y(
participatio component and are
Based on the results of the situati
analyses of adolescents in that
particular country?

development of national action plans and development strategies.
- Youth participation is quite strong in AFS planning and development in m(
-Adolescents yS i a have been involved and
well as that of other organizations.

- Young people involved in developing the terms of reference and in condu
for two external evaluations of adolescent programming for MENARO.

- The PTA in Jordan has endorsed lifbaskilis education in Jordan

Kinds of new activies adolesce
and youth engage in to exercise
their rights where they are.living

Availability of AFCs and AFSCs in a growing number of underservadse or \
communities have provided adolescent boys and girls with opportunities fo
socialization, access to recreational activites, health and counseling serviq
Egypt, oPT, Lebanon, and Sy r mBunigar
mostand Iran are in health centres and emphasize HIV/AIDS prevention.)
- More participatory practices and adolescent friendly pedagogical approag
curricula implemented in schools in some countries in the region.

Increased integratiorpasitive
adolescent development approa
in UNICEF and partner programi|

UN Directors Team of the UNDG for MENA established adolescents and y
as one of its three strategic priorities 202009 his has generated greater fod
adoes ents and youth in the region,
national development plans and strategies. This prioritization has also fostg
coordination amongst UN agencies in the region and the establishment of
task force. UBEF and UNFPA ardeaaling the Regional UN Development Gr
Strategic ActidPlan on Youth.

Evidence offer ways in which
adol escentsd ri
achieved

Programmes structured to provide for equal participation by boys and girls
- Accommadions made, where culturally and politically required, for sex se
programming and consent from parents, husbands, and local authorities fd
adolescentsd6 participation.

- AFCs which receive support rom UNICEF are strategically moaied safpr
space, services, and participatory programmes for adolescents and youth
most vulnerable and disadvantaged.

Evidence othlthier lifestyles bein
adopted

Implementing partner and UNICEF staff have documentedythathiatinaskhave
adopted safer sex practices even after completion of programme

2.7 IMPLEMENTATION CHALLENGES

AThe big

challl

enge i s everyone want s

The programme also faced a numbef implementationchallenges. Théiggest of these
appears to have beein gettinggovernment partners to institutionalizearticipatory and
positive adolescentdevelopmentapproaches. This appears to have been a particular issue in
Algeriaand Egypt. Ii\lgeria, key informants noted thethe programme there is just beginning

to get off the ground; being one of the last to join the programmieplementation in Algeria
was also slowed dowoonsiderably byhe Foreign Affairs Ministrglecisionto centralize all

development assistancas hisK | a

YSIyd !'!'bL/9C KI& KFER {2

every time CO staff need to meet with théieygovernmental implementing partnsfor the
programme One informantalsonoted that the National adolescent strategyasdeveloped
through the progamme, but has not yet gotten financial backing from the government for its
implementation.Algeria indicated that since they hadly joined the programmen Phase II,
they still were just beginning to see evidence of programme impact and hope to bdable
consolidate this in the 20122014 programme undeNDAFUp until mid2011Algeria had

also decided to lead with the strategy development as opposed to the promotion of adolescent

friendly spacesbutis now working on the design of a project modgbtomote participation at
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the local level to be implemented in 201Phe other countries found that the evidence provided
by the success of the AFS approach often helped convince key government stakeholders of the
need to adopt more participatory approacken their work with adolescents and youth and
consequently reinforced subsequent related policy and strategy development processes.

In Egypt, UNICEF has been able to institutionalize a participatory positive adolescent
development model within the Mintsy of Education, but not yeteen able to do swithin the

National Council for Youtin Syrig UNICEF was making considerable progress on multiple

fronts. HoweverSida has temporarily suspended funding for the programme tlasref 2011,

inlinewith® SRSy Qa FT2NBA3Iy LIRfAOE O2yaARSNIidA2ya NBf
the country.In oPt, the ongoing challenge is finding funding to sustain the programme as the

different levels of governmenhave limited resourcedran also has problemsith finding

funding from donors that can secure sustainable programming.

In Tunisiaprogress has slowed down somewhat due to the lasgale political transitions the
country is undergoing and the current focus of government on its upcoming constialtion
elections. They also faced a challenge in that thpproach to adolescent programming was
more general whereas the Sida programme focused on participation. The CO there wanted to
continue amore integrated approach within itsther programmes, and fahe purposes of the
Sida programme decided tategrate it in the health programs, for instancdransmissible
diseases, addiction, etevhile continuingto promote participation in all aspects of lifd~or

¢ dzy A NatiohalAdolescent Strategpartway through the processn 2010the government
decided it was going to do this onits own without the assistance of UN organizationgver,
while there areplansto finalize the strategy between the end dhis yearandmid-2012 as the
country is in tle process of establishing a new government, it is not yet confirmed that this
youth strategy will be endorsed

In Lebanon the continuous unstable political situation led to a considerable delay in the
endorsement of the NYP. The main factors contrbgto this includeda) the dismantling of
government for along period of time; b) continuous changes of ministers that had to review and
approve the NYP; and c) lack of interest of sguubtical ministers indevelopmental issues.

A commonchallengefor all countriessrelated to what is the cut off pointh terms ofagefor

programming for adolescents. Technicalyr 8 SR 2y (KS IUWBMEFROSd@E Y I Yy R (
supposedto provide programming for children up to the day before theit"18rthdays.

HowevelN\E y 2y S 2F ! DbL/9CQa 3I2BSNYYSyd LI pditf SNE Ay
programming in this way and most define youth as going up tor3@eyond To its credit,

UNICEF has not asked its partners to arbitrarily cut off participation in thgrgogmome as soon

as participants turn 19However,this remains a gray area that UNICEF needs to find a less ad
hocandinformal means of addressing

In somecountries,UNICEF has de this effectively by working in partnership with UNFEA
which works witholder adolescerd and youth. In others, it remainghallengeand sometimes
creates a situation in which UNICEF programming is successful in empowering adolescents and
strengthening their capacity to exercise their right to participatibut thenstopsoffering

support just when considerable momentum and expectations have built up. UNICEF has
addressed thischallengein some countries by offering the older youth roles as project
coordinators and trainers. However, thigntinuityissue is one whicNICE needs to address
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and integrate into its programming for adolescents and young people more systematically.

Others challenges UNICEF and its partners noted that they have encountered in the
implementation of this programme have included the following:

1 Cawincing parents andother adults of the importance ofadolescent andyouth
participation, with parents being concerned abautiunteer and recreational activities
detracting from studies, andabout exposure to inappropriate interactions with the
oppositesex

1 Adolescent gls continue to face multiple constraints on their participation and UNICEF
and its partners will need to continue invest in special initiatives and support
mechanisms to ensuradolescen8 A NI 4 Q | OGA DS LI NIAOALI GA2Yy @

1 Working with multiple partners on any specific programme component generally
ySOSaaAdldSR RRAGAZ2YLFE O22NRAYIGA2Y GAYS A
and mandates were met and to coordinate a coherent approach to adolescent and
youth rights and participation

1 Inthe urban areas, some COs found that there were competing demands and Interests
with the Sidafunded adolescent space initiatives.

1 Changing cultual views about adolescentakes considerable timand patience and
without training and supporsomeadolesentsare alsdiesitant toexercisetheir rights

1 Adolescents in some countriesese quite critical of the quality of the training they
received.

1 Timing of the trainings for adolescents needs to be coordinated so as not to conflict with
examinatdn periodsor other critical points during the school year.

Another challenge thdtasfaced several countries in the regibas beernthe impact of the Arab

Spring on programme implementation. In Tunisia and Egypt, this led to some delays in the
implementation ofvarious activities. For example, while the evaluation team was in Egypt a

major eventesigned to showcase the media work of programme participants was postponed

due to anticipated demonstrations and potential political unrest. In Syria, the palgitiation
SYaSyRSNBR o6& (KS I N}¥Yo {LINAYy3I YR yIFEGdA2y It OdzNN
Development Cooperation Strategy led to atemporary suspension of the programme tBere.

the plus side, the overall political upheaval that underpinnedainab Spring has led to a shift in

perception of the role of adolescents and youth in society. This was particularly notable in the
evaluation team interviews in Egypt where multiple stakehoklerade reference to this
phenomenonThis has led to increadesupport forprogramming that will foster and recognize

I R2f S&a0Syid IyR @2dzi K LINRPINIYYAY3I &adzOK | a GKS vy
Ministry of Education and UNICEF.

(0p])
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2.9 Success FACTORS

The key factorsUNICEF staff and implementingarpmers indicated contributed to the
LINZ 3 NJ Vic¢eSsnaudei

Relevance

1 Inseveral countries the adolescent and youth age grhoagh beenconsistentlyneglected
for so long and did not have access to extraricular activities in the public schoads
community at largeso they were very receptive to new opportunities.

'bL/9CQa [ SFRSNEKALI w2f S

1 Political will, opennessand commitment of decisiormakers in key partner
organizations, both government and N&®@his commitment has often come abdagcaise
UNICEF took the initiative and has worked hard to increase the visibility of adolescents with
its national partners, starting with the media. This helped create a movement towards real
participation inseveralcountries.

1 Exposure to the regional apprda€leadership) was an important support cited by UNICEF
staff in several countries.

i The fact that UNICEF staff were able to say that these things are happening in other
countriesin the regionas well, also helped to push this grammeforward as they wee
able to point to what is going on elsewhere.

f 'bL/9CQ& NBLIzil (A 2 yof wokantl thef r&per hdldrganizatinK A & | NB
commands with its national partners

i UNICEF played a catalytic role with both national and UN partners in several ceuntrie

Collaborative Approach to Partnership

f 'bL/9CQa O2ftft 02N iABS YR NBALISOGTFdzZ | LILINEI C
0SSy AyaidNHzySyidl fad@OSEkS UINE INTaY YIS/ 9CQa  KI
working with youth and adolescents and livigness to share this knowledge and experience
with partners with consistent cooperation and a lot of technical assistance.

1 The relationship built up with national partners over tsi@years of the
programme

i There was very good eaperation with othempartners, including other UN agencies

Staff Capacity

i There is a competentteam at the regional level who are strong advocates and who know
what is needed and have a lotgrm strategy to sustain t8  LINE 3 Ndsivhy S Q &

i The willingness of UNICEF staif grovide technical assistance and share tools and
resources with national partners.

i The presence of qualified teams at the national level to manage the project activities and
regular coordination and follovap among the different parties concerned.

Timing and Context

i After the revolutionin Egypt and Tunisjadolescentand youthparticipation is
now considerednuch more of a priority.
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Approaches Used

1

The different trainings thadolescents haveeceived and th& exposure to other groups,
as well asthe fact that the group members were from different parts of the country
(Jordan)

The range of approaches used (e.g., life skills training, sports for both girls and boys,
youth-led community initiatives etc.) all focused on building adolescent grovahd
development from a strongly participatory perspective.

The combination of using participatory approaches that built civic engagement and
included civic education to help build the skills adolescents need for their future
involvement as adult citizenin their respective societies.

Capacity building and participation opportunities allowed adolescents to engage in
community initiatives and demonstrate leadership and competence.

The programme built on existing services amttlad new valueandactivities tothese
(Iran).

Gonfidentiality ofthe serviceoffered for HIV counselling and testing
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[l CONCLUSIONS

fiwe have done a lot, but there is a lot yet to be ddinis. a very authoritarian society,

adults make deci si on s fluelwath@atttudes ofgoeinggpeopled wor k t o i n
but there isstill much to doi we want to influence social norms. Freedom of speech is

still not complete here, thoughitis changing. ( UNI CEF st aff, MENA region)

Overall UNICEF and its implementing partners hswecessful achieved the outcomes
anticipated fothe Adolescents: Agents BiositiveChange programme. One exception to this is
inthe institutionalisation of a positive adolesceartd youthrights and development approach
within all of thegovernmentayouth structuredargeted However, even here UNICE&S made
considerableprogress irmost of the countries involvedBoth UNICEF and Sida also need to
juxtapose the progress on this outcome against the fact that the programme has been working
on fosterirg a fairly significant shift in attitudes and practices. This kind of social change
management normally takes at leasi years and UNICEF with its implementing partners and
{ARIFIQa adzllLl2 NI KIF & | f NBFR& YI RS rPoythistyReoNT of S a i
change, that can almost be considered breakneck speed. A summary of progress on the
LINEANF YYSQa 4sSudlined i éx&Spiogranin® documefdllows:

Objective 1:Establish a consistent knowledge base across the participatingntries in both

phases on adolescents and young people in order to influence policy and programming

1 Much of UNICE®wiork on knowledggeneration and managememn¢lated to adolescents
and youth was implemented during PhaseWhile not all nine (9) cautries undertook
large-scale national studies they all have been able to generate increased knowledge on
adolescents and youth and there is evidence that national partners are using this data to
inform policy and programme developmerithere has also beetonsiderable sharing of
this knowledge and related methodologies across the region. This regional sharing was cited
by various UNICEF CO level staff as being a real value added of the programme. At the
regional level, there was also significant work ddnethis area, e.g. In October 2010 a
Knowledge Management and Adolescents workshop was held in Tanger, Morocco for
UNICEF staff and padrs to discuss and better understand knowledge management in
relation to adolescents, including the new social mediarf® plus a study on Arab Youth
was conducted with the American University of Beirut from 20021, as well as regional
MENA Gender Equality Profiles developed by the Regional Office with support from this
programme

Objective 2:Strengthen the capacityf national governments, partners, service providers and
young people themselves to streamline their priorities in national policies and to provide
support for youth structures and to support networking.

T While it is to varying degrees, there is clear evide in each country of increased
participation of adolescents and youth in either or both national policy development
processes and in community leadership and action. Youth structures have been
strengthened throughout the region lhough some of these iprovements have yet to be
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scaled up or are just on the brink of doing so, there are also several countries where this
scaling up process is well under way.

Objective 3 Promote opportunities for adolescent participation in friendly spaces through

home, £hool and community

1 This is the area where UNICEF truly excelled and can claim consistent successes in all nine
countries. While the adolescetitiendly spaces model was interpreted somewhat
differently in each country to suit each specific context, thevelepment of positive
adolescent development programming approaches that have a powerful impact on
adolescent and youth participation stands out as the core of the value added that UNICEF
has brought to this programme. Egypt, Jordan and oPt, in partieuthrtheir community
led youth initiatives, civic engagement and adolescent empowerment focused programming
have created highly effective models for enhancing adolescent and youth participation that
merit replication throughout the UN system. The impact the adolescents and youth
themselves has been transformative in nature and provides the most convincing argument
for national partners who may not be familiar with the benefits of adolescent and youth
participation.

Objective 4 Build partnerships for adocacy to promote the rights of adolescents to

development and participation.

1 Building effective collaborative partnerships is a UNICEF strength. The agency has applied
this strength to particular effect in this programme and established a solid baseglulfyhi
diverse partnerships. Governmental partners are in different sectors, depending upon the
programme focus in each country, and have included the Ministries of Health and Education
(amongst others) in several countries, as well as the central goverrinoei¢s responsible
for youth, especially the Ministries of Youth and/or Family. One challenge facing UNICEF and
its partners in this programme has been limited access to national and regional expertise in
adolescent development and participation and theet that, with exception of some NGO
partners such as Save the Children and a few national NGOs, most institutions involved have
limited or no experience working with a positive development and patrticipation approach.
The different COs have therefore stin to build the capacity of both types of partners, as
well as their own staff. UNICEF has also established a few partnerships with the private
sector and thisis an area which UNICEF could explore more in the future to further diversify
its adolescentsights and participation advocacy partnerships and fundraisiAg.the
regional level partnerships were set up with the American University of Beirut and at a more
informal level a network of UNICEF adolescent focal points fostered and supported.

3.1 LESSONS LEARNED
UNICEF staff identified the following lessons learned during the programme imple me ratadion

the evaluation team has also added in several observations gleaned from the key informant
interviews and focus group discussions

*"The development of a youtpolicy guide with case studies from five countries in the region in 2010
2011, led from the regional level will be published and disseminated in early 2012.



Participatory Approaches

1 The most effective participatory approaches used in the programme (based on the feedback
from both participants and those who work with them) were those wHmhnd ways to
ensure participation of the adolescents and youth at all stages of thgramme planning,
design, implementation, monitoring and evaluation and in which the young people
themselves took an active role as resource peojlee combination of civic engagement
and community research and needs assessment followed up by adolesue youthled
community initiatives had a powerful impact on both the individual participants and served
to improveliving conditions in the local communities abhdganto shift adult attitudes and
perceptions of adolescents and youth to a more positivestauct.

1 The adaptation of the adolescent friendly spaces model to existing youth structures was
effective as it built on existing programmes and enhanced the sustainability of this approach
and served to build local and national capacity.

1 The assetdbased approach useds part of the community needs assessments in some
countrieswas very successful in soliciting community support eegburces whether
demonstrated in effort, irkkind or financial suppodnd the followup also gave community
ownership tathe initiativesthat was very beneficial during their actual implementatitin.

T UNICEF needs to take a more systematic approach to establishing complementarities
between differentcountryprogramme componentsuch as education and child protection

1 Learnng how to exercise theirright to participate is a necessary foundation for adolescents
and youth to be able to exercise their right to freedom of speaonld develop skills to
become citizensvho can fully participate in their societies

Strategies Used

1 Countries which were able to demonstrate the effectiveness of participatory, positive
adolescent development approaches such as the creation of adolescent friendly sppaces
of youth forums were able to use tis to help advocate for complementary policy
development or reform more easily than those which started strictly with advocacy for a
participatory national youth policy or strategy.

1 Getting the media on board early on in the process also proved an effective advocacy
strategy.

1 Providing venues and echanisms for adolescents and youth to become involved in
programme and policy planningnplementation, monitoring and evaluation is the most
effective form of advocacy to promote the adoption of participatory, positive adolescent
development approacheas once implementing partners see them in action, they cannot
fail to be impressed and are often more readily convinced by this experience than by a
series of related meetings to discuss it from a more conceptual basis.

Adolescent@ NI 4 Q t I NOAOALN GA2Y

f ToSy & dzNB 3 A NIitavas nécksdaly fobhihkedhiilafios of the programme to stress
the importance of equal representation of females and males across all initiatives and to
develop explicit strategies to facilitatadolescent3 A NX & Q L3udtlad parkertdt G A 2 y
outreach,some timeseparate programming for girls and boys, provision of chaperones for

82005/2006 and 2007 Annual Progress Reports for Sida
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training and other programmeelated travel, etc. Where this was done, both theantity
and quality ofadolescend A Iddrti&igation increased.

Age Diversity

1 UnlesdUNICERmade a conertedeffort with partners or was working in a primary or middle
school setting, theeedsof younger adolescents (10 to 14 years) tended tsbperseded
by that of the older adolescents and youth (15 to 24).

f YouthLJr ad GKS 3IS 2F !'bL/9CQa YIYyRIFIGS OFy
effective roles as project coordinators, small group facilitators and trainers.
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Participation of Vulnerable and Marginalized Groups

i Participants in rural areas or who otherwiseowd have little or no access to
adolescent/youth programming were very responsive to the programwhée those in
urban areas often hda lot of distractions and competing interests andlahot have as
much time to invest in volunteer work.

1 Programme planing needs to include explicit strategies to include and outreach to young
people with disabilitieso ensure that they are encouraged and able to participate.

Staff Capacity

1 Somestaff in the different institutions concerneithdicated that they dichot know how to
work with adolescents and youth or how to communicate with theffectivelyand that
this was a fairly common challenge for their colleaguisy future endeavours in this area
will need to include a systematic approach to building staff capad both implementing
partners and UNICEF CO stafthis area.

Data Collection and Analysis Processes

1 National adolescent and youtflsurveys are similar to minicensuses in their scopand
complexityand require considerable time tcedrelop and implenent, particularly if there
are multiple partners involved and if the survey design process includes caotauiéth
adolescents and youth. The implementation process of these surveys also presents
additional opportunities to include adolescents and youin the role of survey
administration, especially at the community levéhvolvement of young people in the
analysis of such surveys can enhance the application of survey findings to effective
programme and policy development.

3.2 RECOMMENDATIONS

i Mis project has really helped us a lot. We are very grateful for donor support to
help us move forward. o (UNICEF CO Staff, MEN

AChange tTwd&ese¢ dme@NICEHCO Stafij MENA region)

Thecurrentpolitical climate regarding youtparticipationoffersa unique opportunity to use a
relatively small amount of resources to make a huge impact. The target group is more than
hungry for it With the right support it should be possible to harness the strong appetite for
changethat currently existan the regionin very constructive and positive directions both for
adolescents and youth as individuals and with regard to the contribution they can make to their
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communitiesand countriesSida and UNICEF haxalaborated to implemenahighlysuccessful
programme

The programme has started to develop its own momentum. In some countries this is sustainable
on its own and in othershis longterm change process still needs additional support to
consolidate the results achieved to date. Sida haentioned toUNICEF and the evaluation
teamthat the agencywasnot plamingto funda Phase Ill and that its priorities in the region for
the future are in the area of the right to freedom of speech. This programme has demonstrated
quite clearly that imreased partiipation of adolescents and youtat the community and
national levels is an important foundation and cornerstone for being able to exercise the right to
freedom of speech.

Based on this evaluation of tdolescents: Agents of Positive @hgaprogrammein the
MENA regionhe evaluation team therefore makes the following recommendations

Continuity

1. ThatSidarevisit its analysis of regional priorities in light of the evidence provided by the
evaluation of this programme and the implicatios of the Arab Sprirgnd seriously consider
supporting a third phase ofhe programmewhich would promote the increased use of
participatory approaches such as the civic engageeeinicationand youthled initiatives
model implemented in Egyptor exampe, to fosterincreased capacity and ability among
adolescents and youth to exercigeeir right to freedom of speecfhis coulde done using
a cost sharing formula witNICEmMaving to contribute to the programme from its core
resources and/or find othedonors to match the Sida contributiofthis should include
possible collaboration with the private sector.

Target Groups

2. That future UNICEF programming for adolescents and youth in the region, include
approaches and components that specifically addrié® need ofjounger adolescents (10
to 14 years old, adolescent girlsadolescents facing mental health issuas, well as
adolescents and youth with disalties and other particularly marginalized groups
participate, and to realize their rightso freedom of association and expression.

Programme Approaches

3. Future UNICEF programming for adolescents and youth in the region negdseonatically
include clear measures that will fostie financial sustainabilitpf the programmes (in so
far as thdocal context permitsand where possible programme planning should take a long
term approach as opposed funding small, projects with short implementation periods of

just ayear.

4. MENARO should work with UNICEFR®&IQocument and analyze the differeapproaches
and models used to promote adolescent and youth participation in the programme and
systematically share thegmodpractices with other regiaal offices and CO as well as with
other UN agencies

5. UNICEF MENARO and HQ should work to mobilizeures® to scale up the civic
engagement angouth-led initiatives approaches developed through thedolescents:
Agents of Positive Chan@eogramme both in other countes in the region and elsewhere
in the world including strategies and models for iigtionalizing these approaches at the
nationaland regionalevels.
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Knowledge Management and Generation

6. That UNICEF MENARS&ablish standard indicators for regional and national situation
analyses and surveys to facilitate regional comparisons

7. That UNICEF MENARO either find funding to continue yearly regional meetings for
Adolescent Focal Points or else set up a system for monthly videoconferences to facilitate
the sharing of experiences and challenges across the region, as well as to Haip thes
LINEINI YYSQa NBadzZ Gao
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8. That UNICERCOs examine more effective ways to integrate positive adolescent
development approaches throughout all of their programme aregss could be ane
through the annual work planning process at the CO |gheldevelopment of new country
programmesand then extended to other members of the UNCT through the UNDAF
processes

Monitoring and Evaluation

9. That UNICEF MENARWIse and finalizéhe guidelnes it has developed regardigw to
work with adolescents and youth in monitoring and eaon processes based on the
lessons learned from the use of young researchers in this evaluatidimthe evaluation of
the Norway fundedAdolescents; Agentsof Positive Changeéowards an environment
promoting peace and reconciliatioand share these with the COs in the region as well as
with other regions.

10. That UNICEF MENARO hold a regional workshdpdokdolescent Focal Points and M&E
officers on howon to do participatory planning and implementation as well as how to
document, monitor and evaluate change related to adolescent development and
participation using rightbased approachesvith a particular emphasis on the development
and measurement of gglitative indicators.

11. That UNICEF MENARO ensure that any reportinglloactivities involvingadolescent
participation of any type, be disaggregated by sax ageand thatthe results of this
analysis be used to inform the rest of project/programme lempentation and future
project/programme design.

Incentives
12. Thatin collaboration with the different regioria which it worksUNICEF H@evelop a clear
policyand strategyegarding the use of incentives to encourage papation of adolescents

and yaith and other group$n all aspects oprogramne planning, design, implementation,
monitoring and evaluation as well asonline surveys.
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ANNEX 1: LIST OF PERSONS CONTACTED

List of Focus Group Discussiorisgypt

Egypt

Focus group discussion of 8
10 participants of the Junior
Incubator Projectin the 139
age group, half males and hg
females

Jackie KameeglManaging
Director

Evaluation methodology
training and sample FGD

12 young researchers

One focus group of youthin
Cairo have participateith the
programme (age group 24)
organized by Nahdet £l
Mahrousa NGO

Paula Sobhy

One focus group of
adolescents in Cairo and Qe
who have participated in the
programme from the media
clubs (age group 189),
organized by YAPD

Dina Sayed Officer of Media
Centre, The Youth Associati
for Population and
Development

Final consultation meeting
with the Cairo based young
researchers

SalmaWahbg Adolescence
Officer

One focus group of staff and
board of the youth centresin
Assuitorganized by YAPD

Moustafa Barakat Head of
the YAPD, Assuit Branch

One focus group of
adolescents in Assuitwho
have participated in the
programme (age group 159)
organized by YAPD

Moustafa Barakat Head of
the YAPD, Assuit Branch

One focus group of young
people in Asuitwho have
dropped out of the
programme (age group 184)

organized by YAPD

Moustafa Barakat Head of
the YAPD, Assuit Branch

List of Focus Group Discussiordorocco

Place of meeting

Profile of Participants

Sample Total

1. Ouarzazate

2. OQuarzazate

3. Ait Ouallal

Elected offcials, officials of the pilot

and Jerada province
Members of the Children/Youth

commune of Ouisselsate and Ouarzazal 5
province

Elected officials, officials of the pilot

communes of Bni Mathar and Guenfoud: 6
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Communal Countofthe pilotcommune
of Ait Ouallal

4. Quarzazate Members of Decentralized State Service

in OQuarzazate province
5. Ouarzazate Members of the Children/Youth

Communal Council of the pilotcommune 7

of Ouisselsate

6. Tazanakhte Children and youttof the pilot commune
of Ouisselsate who are not members of
any youth associations/organizations

7. Taznakhte Elected officials, commune officials and
civil society members of the pilot
commune of Ouisselsate

Totals --
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List of Focus Group Discliess-oPt

oPT Focus Group DiscussioRamallah

Adolescents from 135

Focus Group DiscussioRamallah

Adolescents from 189

Focus Group DiscussiQRRamallah

Parents, Community Membe

Focus Group Discussiqer Abu
alaklQlft | 2dziK

Adolegents from 13 to 15

Focus Group DiscussiqQer Abu
alaklQlft |, 2dziK

Parents

Focus Group DiscussiqQBalata
Happy Childhood Centre

Adolescents from 135

Focus Group DiscussiqQBalata
Happy Childhood Centre

Adolescents from 149

Focus Grop Discussiog Balata
Happy Childhood Centre

Parents and Family Member

List of Key Informant Interviews

Country Organization Name and Title
Algeria UNICEF Nouara Messarg Principal
Programme Assistant, Child
Protection &Adolescent Righ
to Participaton
UNICEF Amel Allahoung Social Policy
Specialist
UNICEF Mondher Khaled, Former
Deputy Rep
Egypt UNICEF Salma Wahbg Adolescence
Officer
UNICEF Phillipe Duamelle UNICEF
Representative
UNICEF Hala Abu Khatwa Chief of
Communication
UNICEF Inas Hegazg Education
Specialist
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Egyptian Red Crescent Soci¢

Hoda Barakat Head of Socia|
Sector (responsible for youth
clubs)

Population Council

Dr. Rania RoushdySenior
Research Manager, Poverty,
Gender and Youth Manager

YAPD

Hisham El Rowlx; Chairman

The National Council for
Childhood and Motherhood

Ragaa Shehataegyptian
National Child Rights
Observatory Coordinator + 2
staff

Nahdet EI_Mahrousa NGO

Jackie KameelManaging

(NM) Director

Nahdet EI_MahrousaNGO | Amal Ehsan Prgect

(NM) Manager, ex NM staff)

Egyptian Youth Federation | Beethoven TayejBoard
Member of Federation

Egyptian Youth Federation | Rana Gabeg Programme
Director

Linkonline

Sherif El Gad Portal
Development Manager

Population Fund (UNFPA)

Mona Moustda ¢ National
Programme Officer,
Coordinator of the UN Youth
Task Force

Ministry of Education

Ahmed Sayed Ibrahim
General Coordinator of

Egyptian Schools Student
Union
Egypt UNICEF Nadra Zakg Protection
Specialist
Meeting with Assuitbased | Moustafa Barakat Head of
young esearchers the YAPD, Assuit Branch
Iran UNICEF Alizera Tajlilg Youth and
Adolescent Development
Officer
UNICEF Anna Riattg Deputy

Representative

UNICEF/Ministry of Health

Behnaz Raad Adolescent
Friendly Services Profec
Manager

UNICEF/Ministry of Health

Maryam Parvaneh
Adolescent Friendly Service
Project Staff

UNICEF/Ministry of Health

Forouzan Hemat Former
Project Manager Adolescent
Friendly Services Project
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Manager

Jordan

Ministry of Education

Dr. Zainab AShawabkelg
Head of Formal Education

National Council for Family
Affairs

Lubna A. Awidj Cultural
Education Program Assistan

UNICEF

Jumana HapAhmadg Youth
and Adolescent Developmer
Specialist

UNICEF

Itaf AFAwawdehc Adolescent
Development Offier

Princess Basma Youth Centt

Jenine JaradaDirector

UNICEF MENARO

Liv Elin Indreiteq
Adolescens: Agents of Chan
Programme Coordinat@nd
Adolescent and Youth
Development Specialist

UNICEF MENARO

Marilena Viviani,
Deputy Regional Director

UNICEF MENARO

Vivian Lopez
Regional Advisor Adolescen
Development

Sida

Muna Barghouth
Regional Programme Officer
Sida

Regional Water Cooperation
& Democratic Governance
Programmes

Embassy of Sweden

Lebanon

Developmental Services
Centre

Naziha Daloub¢ Manager of
Developmental Services
Centre

Social Movement Associatio

Charlotteg Project
Coordinator

Disabled Forum

Samar Boulis Bllagar-
Manager of Disables Forum

Morocco

UNICEF

Aloys Kamuragiye
Representative

UNICEF

Cesar Villag YouthAdvisor
Maghreb Sb-region

Ministry of the Interior; Local
Authorities Department

Liouaa AbdelkhalikiChief
Monitoring Services (CAEJ
Initiative), Planning and
Equipment Division

Ministry of the Interiorg Local
Authorities Department

Bouchra Boutkeb¢ Project

Manager, Adolescents and
.2dzy3 t S2 LI S¢
Access to Information
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Technology

Ministry of Youth and Sports

Younes El JaouharDirector
of Youth Children and
22YSyQa ! FFIA

UNFPA

Genevieve AtSue-
Representative

UNFPA

Khalid Batassarg Youth
Specialist

UNICEF

Abdelafttah EzzineNational
Consultant forthe

Participatory Researchin the
five CAEJ pilot communes

UNICEF

Abdelhakim Yessogf
Programme Specialist, Local
Development Programme

UNICEF

Sanaa BenoudaProgramme
Assistant

Morocco First session of Children and Evaluationteam invited as
Youth Communal Council in| observers
Ait Ouallal
Visitto school by Governor o] Evaluationteam invited as
Province (Cellule de observers
Protection)
Visitto Dar Al Kahdija Doudor¢ Vice
President
UNICEF Yuri Obara Education Office
UNICEF Yasmina LaasryOperations
Officer
oPT UNICEF Linda Sall, Chief of Section,

Adolescent Development and
Participation

Candie Cassabalian, Adolescen
Development Officer

Maysoon Obeidi, dolescent
Development Officer

Douglas Higgins, Deputy Specig
Representative

Hanadi Abu Jaber (by
videoconference) Learning for
Development Officer, Nablus

Lara Abu Shilbayeh, Planning a
Programme Specialist (formel
Chief of Section, Adolescent
Developnent and
Participation)

Reem Tarazi
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Ministry of Youth and Sports

Munzer Masalmen, Acting
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ANNEX 2:

INDICATOR RATINGS CHART FOR OVERALL EVALUATION FRAMEWORK

Please note: All of the indicators outlined below are based on the specific evaluation questions outlined in the evaluati@RIS and
designed to respond to those.

Indicators

Poor |

Fair |

Effective |

Excellent |

Data Collection Method9

1.0Releance

1.1Programme
objectives address
the rights and need
of the target groups
(adolescents,
parents, service
providers, policy
makers)

- Target groups report that

programme objectives hav
only not addressed their rig
and needs to a very limited
degee or nadtall.

- No reference in programm
reports to link between
objectives and the rights an
needs of target groups.

Programme objectives
partially address the righ
and needs of target grou
(either only the rights or
needs, or only a feights
and needs).

Programme objectives have
addressed the majority of th
rights and needs of target
groups.

Programme objectives havé
taken into consideration all
the rights and priority needg
target groups.

9 Progress reports

1 Monitoring and e\sdilon
reports

9 Focus group discussions

1 Semistructured interviews

91 MSC Consultaton Group

9 Surveys

1.2Programme
successful in
identifying the most
relevant partners fo
this programme

- No system in place for
identifying most relevant
partners.

- Selectegpartners aneot
veryknowledgeable about
working with adolescents o
perceive adolescents as a
problem group as opposed
asset.

- Few criteria exist for
identifying most relevant]
partners and these criter
only used on an ad hoc
basis.

-Pr o gr aarmees@rs
only somewhat
knowledgeable about
working with adolescents

- Criteria for most relevant
partner selection is clearly
outlined and used most of tt]
time.

- Programmpartnerhave
experience working with an
areknowledgeable about
effectiveways to work with
adolescents in the particularn
sector concerned.

- Partner selection criteria u
consultaion with partners g
stakeholdersised consistently
in program planning and de
and partners for programme
identified selected on this .b
- Programme has considera|
experience working with an
knowledgeable about effecti
ways to work with adolesce
in the particular sector
concerned.

9 Progress reports

1 Monitoring and evaluation
reports

1 Focus group discussions

1 Semistructured intéews

9 MSC Consultation Group

9 Surveys

13 Programme
activities are
relevant for
vulnerable and
disadvantaged
adolescents (due tg
gender, poverty,

ethnic and disabled

Programme has not consul
female/male vulnerable an
disadvantaged adolescémts
the identification of their ne|
and potential, and therefore
has not taken their different
needsand capabiliigato

account in programme des

Programme addressed t
needs and capabilies o
some but not all vulnera
and disadvantaged f/m
adlescents.

Or:

Programme activies we
designed to address the

Programme activiies addreq
the majority of priority need
defined by vulnerable and

disadvantaged matfolescents
and are designed to help thg
fulfil their potential.

F/M vulnerable and

disadvantaged adolescents
participated in communicatin
their needsnd potential and
inform programme design;
adequate resources allocatq
for related activies that tak|

their needs and potential in{

9 Progress reports

1 Monitoring and evaluation
reports

9 Focus group discussions

1 Semistructured interviews

9 MSC Consultation Group

9 Surveys
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Indicators Poor Fair Effective Excellent Data Collection Methodd
groups) needs and potential of m account; their needs are
adolescents, but lower integrated throughout the
priority given to programmeds &
implementation of these programme takes full
particular activites or the consideration of thailferent
were only included as ar capacities in order to reach
faddo after outcomesAnd m/f adolescen
resources allocated. from vulnerable and
disadvantaged groups havg
made visible progress in
tapping into their potential.
14Regional UNICEF partners and staff | UNICEF partners and st - Regiondkvel sitation UNICEF partners/ staff perq  Progress reports

approach adds
value to programme

not perceive regional apprd
to have:

- contributed to or changed
national approaches to yoy
policy and programming; o
- hasled to development of
consistenapproach and
coordination of adolescent
related programming in the
region

- strengthened related
advocacgfforts

perceive that the regiona
approach has led to limitq
progress in some asavith
regard to:

- changing national
approaches to youth poli
and programming; or

- development of a regio
approach and coordinati
of adolescentlated
programming in the regid
- strengthening of related
advocacy effarts

analysis and knowledge gai
from expertroundtable
discussions @uaolescents ar
used to inform formulation ¢
youth policies in MENA

- Regional reviefyouth

p o | ifocmulatisndand
implementation processes i
MENA has led to shift in po
focus to greater emphasis @
positive adolescent
development in region.

- Advocacy efforts in region
better coordinated and moré
visible.

that regional approach has:
-increased the number of
countries formulating tyou
policies in MENA

- increased the number of
national youth and adolescs
based opositive adolescent
development in region and
to a change in attitudes tow
adolescent participaton am
senior policymakers.
-advocacy efforts in region
beter coordinated, more vis
and are generating more
programme funding.

9 Monitoring and evaluation
reports

9 Semistructured interviews

i Telephone interviews

15Program
contributes to a
systematic
approach to
adolescent
development and
participationin all
components of

UNICEF Country

The programme has not
contributed to adoption of 4
systematic approach to
adolescent development ali
participation in UNICEF
Country Programmes

The programme has
contributed to-28% of
UNICEF @untry
Programme components
integrating a systematic
approach to adolescent
development and
participation.

The programme has contrib
to 2650% components of
UNICEF Country Programm
integrating a systematic
approach to adolescent
development and jpidtion.

The programme has contrib|
to over 50% or all UNICEF
Country Programme
components integrating a
systematic approach to
adolescent development an
participation.

9 Progress reports

1 Monitoring and evaluation
reports

9 Semstructured interviews

9 Tdephone interviews
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Indicators

Poor

Fair

Effective

Excellent

Data Collection Methodg

Programme

2.0Effectiveness

2.1Effective
monitoring and
evaluation
mechanism in place
at regional and
country level

-The progr amn
and evaluation (M&E)
mechanism does not includ
quantitative and qualitative
indicators to captistated or
unexpected results.

- M&E generated informatio
used very litle or not at all
either the regional or count
level

- Thereis litle or no
capacity/ability to measure
programme outcomes and
partial impact

-The progr an
mechanissnat regional ar
country level include onl
guanttative indicators to
capture stated and
unexpected results

- M&E generated
information is only used
occasionally to inform th
design or revision of
adolescent programming
- Only one ortwo staff ha
the capacity/ability to
measure programme
outcomes and partial imy
from an adolescent
development and
participation perspective

-The progr amm
mechanism at regional and
country level includes
gquantitatve and a few
qualitative indicators related
stated results and unexpect
outcomes

- M&E generated informatior
used for planning purposes
- Thereis at least one staff
person in each UNICEF clu
and implementing agency W
has the capacity/ability to
measure programme outco
and partidmpact from an
adolescent development an
participation perspective

-The progr amm
mechanism at regional and
country level report on
quantitative and qualitative
indicators on stated and
unexpected results

- M&E generated informatior|
used inantributing to a
systematic approach to
adolescent development an
participation in all the
components of UNICEF col
programme.
- UNICEF and implementing
partner staff see the integra
of adolescent development
participation as a core tedhr
skill and required knowledg
and have the capacity/ability]
measure programme outco
and partial impact from an
adolescent development an
particiption perspective

1 Annual reports

1 M&E/progress reports
1 Planning documents

1 Semistructured integwis
i Telephone interviews

2.2Degree of
progress made
towards
achievement of
expected outcomes|

Litle or no progress made
towards achievement of
expected outcomes.

Or:

Achieved activities are not
aligned with expected
outcomes.

Achieved activiies are
corsistent with a few
expected outcomes, and
some progress has beer
made towards achievem
of expected outcomes.

Implemented activities clear
contribute to the achieveme
the majority of expected
outcomes.

All programme activities
planned have been
implemented and are
contributing towards
achievement of all expected
outcomes.

1 Annual reports

1 M&E / Progress Reports
9 Semistructured interviews
9 Telephone interviews

2.3Extent to which

Beneficiaries express litle

Beneficiaries are somew

Beneficiaries are satisfied W

Beneficiaries clearly expres

9 Focus Group discussions
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Indicators

Poor

Fair

Effective

Excellent

Data Collection Methodg

beneficiaries
(adolescents,
parents,
communities)
satisfied with the

no satisfaction with the
programme results.

satisfied with the
programme results.

majority of programme resu

their satis€tion with all
programme results and can
explain why.

and verification process

results
2.4Extent to which | Participants have heéen Participants hawslybeen | Participants have been invo Paticipants have been invo| { Planning documents
programme involveet any level of involvedh the in one prénplementation in all programme cycle phag q Annual reports

participants
(adolescents and
other relevant
stakeholders) have
been involved in
planning, design,
implementation and
monitoring of
programme
activitiesand as
resource people

programme planning, desig
or implemdation, monitoring
and evaluaticof activiie®r
as resource people.

implementatioaf the
programmewith limited

service as resource peo

activity (planning consultatio
or design), in implementatior]
programme activites, and &
resource people.

planning, designing,
implemeinig and monitoring
and evaluatiawf programe
activites as well as resource
people

91 M&E / Progress reports
9 Focus Group discassi

and verification process
1 Semistructured interviews
1 Telephone interviews

3.0Efficiency

3.1Programme
resources used
efficiently

- Programme has not fully
utilized existing local capag
(of righbearers and duty
holders) and local resource
achieve its outcomes

- Partners/ stakeholders/
counterparts have allocated
or litle additional resourceq
cover any costs to support
complement the programm

- Programme has utilized
ad hoc approach to exist
local capacities of right

bearersnd duty holders

and mobilizing local

resources to achieve its

outcomes
- A limited amount of

additional resources has
been allocated by partng
stakeholders/ counterpar
to help cover programme

costs

- Programme has utilized
existing local capesit{of
either rightearers or duty
holders) and local resources
help achieve its outcomes

- A moderate level of additio
resources has been allocate
by partners/stakeholders/
counterparts to cover
programmeosts

- Programme utilizes existin
loca capacities of both right
bearers and dtiplders and
local resources to help achi
its outcomes

- A significant amount of
additional resources has be
allocated by partners/
stakeholders/counterparts
cover programme COsts

9 Planning documents

1 Anrual reports

91 M&E / Progress reports

9 Focus Group discussions
and verification process

1 Semistructured interviews

i Telephone interviews

1 Partner/counterpart repor

1 Financial reports or interv
with Admin/Finance units

91 HR reports

3.20bjectives and
outcome achieved
on time

Only up to 25% of objective
and outcomes have been

achieved on time.

26-50% of objectives and

outcomes habveen
achievedn time.

51-75% of objectives and
outcomes have been achie\

on time.

Over 75% of objectives and
outcomes havedn achieved
on time.

9 Planning documents
1 Annual reports
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Indicators

Poor

Fair

Effective

Excellent

Data Collection Methodg

1 M&E / Progress reports
1 Semistructured interviews
i Telephone interviews

3.3Inputs and
outputs distributed
among different age
groups of
adolescents (144;
1519)

- Approximately 1@¥inputs
and otputs allocated to oneg
specific age group and 909
the other.

- No criteria for distributing
inputs and outputs among
adolescents of different agg
groups.

- Approximately b3
inputsand outputs allocatg
to one specific age grou
and 2/ 3ers t
- Few criteria defined for
distributing inputs and
outputs among adolesce
of different age groups.

-Approximately 4@fanputs
and outputs allocated to oné
specific age group and 60%
the other.

- There are clear criteria set
distributingnputs and outputs
among adolescents of differ
age groups.

- Allocation of inputs and
outputs for specific age gro
is fairly even or else clearly
followswvelestablishedriteria
for resource allocation baseg
the priority needs of these
diffeent age groups.

1 Planning documents

1 Annual reports

91 M&E / Progress reports

9 Semstructured interviews

i Telephone interviews

9 Financial reports or interv
with Admin/Finance units

3.4Gender equality
considered in
allocation of
resources

Allocated resourabs not
take gender equality into
consideration.

Gender equality is only
taken into consideration
gendesspecific activities.

Gender equality is taken in
consideration for gender
specific activiies as well as
some general programme
activites whe they can make
a strategic contribution.

Gender equality is consister
taken into account in resouf
allocation and integrated
throughout programme inpy
and activities effectively ang
strategically.

9 Planning documents

9 Annual reports

1 M&E / Progressports

1 Semistructured interviews

1 Telephone interviews

1 Financial reports or interv
with Admin/Finance units

4.0Sustainability

4.1Level of buyn

by national partners
(Government and
civil society)

There is litte or no evidenc
within national rprzer
programmes that ethical,
sustainable and meaningful
adolescent participation tak
place over more than one
programme cycle or is incly
in policy or programmes at
community or national leve

Programme and policy
documents at the
communitynational and
community levels include
some references to
processes, resource
allocation and results tha
support ethical, sustainal
and meaningful adolesce
participation.

Programme and policy
documents at the community
and national levels integrate
references to processes,
resource allocations and re
that that demonstrate ethical
sustainable and meaningful
adolescent participation is
taking place in most policy
programme components.

Sustainable and meaningful
participation for adolescent
mandated mationally
supportegholicies and
programme design,
implementation and evaluat

Programme and policy
documents at the community
and national levels include
multiple and clear reference
processes, resource allocat
and results thatrdenstrate
ethical, sustainable and
meaningful adolescent

participation is taking place.,

9 UNICEF Programme and
Policy documents

9 UNICEF Strategy/Plannin
documents

1 National partner program
and policy documents

1 National partner strategic
planning documents

1 UNICEF/National Partner
M&E/progress reports

1 Semistructured interviews

1 Telephone interviews

9 Financial reports or intery|
with Admin/Finance units
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Indicators

Poor

Fair

Effective

Excellent

Data Collection Methodg

4.2Measures to
ensure
sustainability of
programme
outcomes included
in programme
design at national
and rgional level

No mechanisms in place to
ensure sustainability of
programme outcomes at
national and regional level.

There are w
mechanisms to ensure
sustainability of program
outcomes at either natior
or regional level.

There are clear mechanismg
place to ensure sustainability
programme outcomes at bog
national and regional level.

There are clear mechanismg
place to ensure sustainability
programme outcomes at
national and regional level g
funding has been allocated
national partrseto facilitate
this process.

9 UNICEF Programme and
Policy documents

9 UNICEF Strategy/Plannin
documents

1 National partner program
and policy documents

1 National partner strategic
planning documents

1 UNICEF/National Partner
M&E/progress reports

1 Semistructted interviews

i Telephone interviews

4.3Replicability of
model in other
locations/regions

Modehas not beawrplicated
or scaled uip other
locations/regions.

Only one or two progran
componenthavebeen
scaled up oeplicated in
other locations/aug.

- More than twgrogramme
componenthave been scaleqg
uporreplicated in other
locations/regions.

- Other organizations have
inquired about how to replic
the programme elsewhere ¢
have visited the programme

research how to do this.

- Entie modeénd related
approachesan be replicated
other locations/regions.

- Programme is already bei
replicated in other
locations/regions.

1 Planning documents

1 Annual reports

1 M&E / Progress reports
9 Semstructured interviews
9 Telephone interviews
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ANNEX 3: KNOWLEDGE, ATTITUDES AND PRACTICES SUMMARIES
Introduction

Knowledge, Attitude & Practice (KAP) analysis is considered as one of the highly focused evaluation
techniques that measure changes in human knowledge, attitudes and practitea spexsfionse
intervention, usually outreach, demonstration or education. Whereas social surveys may cover a wide rang
of social values and activities, KAP analysis focuses specifically on the Knowledge, Attitudes and Practice
(Behaviors) for a certgiict. Ithis programmisiabouCreating an enabling environment allowing

adolescents to grow to their full potential and participate effectively in the development efforts on

the local & national levels'

Since KAP analysis is unique to a pestiuhg and designed for a specific issue, the following are the
three dimensions of this methodology followed by the KAP protocol in the current evaluation:

A Knowledgepossessed by the target groups in the current project (including tisethdolescent
peers, parents and other stakeholders) and their understanding of the project themes.

A Attituderefers to their feelings about the main project activities and knowledge gained, as well as
any preconceived ideas they may have about these subjects.

A Practicerefers to the ways the target groupssehicth they demonstrate their knowledge and
attitudes gained from the programme through their actions/behaviour where they live and work or
where they have been able to turn into some of the neinedaatogaolicy change and
development.

Based on that, the following are the keyabsugsbjectto the KAP analysis concern and study whether
directly from the fieldwork & data collection tools or through the content analysis & rawview of the progr
documents such as progress reports.

KAP Analysis Tracking Chart: MENARO

Knowledge Indicator Source
Learned new - Capacity building activites for adolesndngoung people - The Right to
knowledge that varied by country. Objective was to develop confidesieens{ Participation:

allowed them to ta and communication, proBlaing and decisioaking skills. Adolescents Agents
advantage of new | Training offered to adolescents and young people in: life § of Positve Change

opportunities participation, peer education,cpaaseling, research Progress Report for
generated by methodologies, human and civil rights, media and advoca{ 2010 MENARO
programme communication tools, facilitation skillhuihng, and

management skills. Access provided to information on hed - Adolescents: Agen
lifestyles, reproductive health, HIV/AIDS, rohtaitiges during | of Positive lange,
adolescence, etfc. The Right to

- Training kit on child participation developed and dissemin| Participation,
through the region to support capacity building of adolescq MENARO Progress
young people, service providers, implementing partners, v Report for 2009
bearers and UNICEdif.st
- A handbook for national youth policy development is beirf - MENARO Annual
prepared to strengthen and harmonize NYP processes ac| Progress Report for
region. Sida 2006

- Development of conceptual framework for measuring gog
practices in child participation, including criteria ansl indica| - UNICEF staff
implementation and monitoring, and establishment of a se[ interviews

principles and ethical standards. Framework to be used to| - Implementing partn
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capacity to identify, document, promote and replicate gooq interviews
- Knowledge base on adolescents and youagpeongthened
most countries in MENA and at RO through systematic co
data via desk reviews, surveys, situation analysis, trend a
and collaboration with national statistical institutions, NGO
other UN agencies. Data collecididaggregated by gender g
age. Less data available about younger adolescentslégges
Somewhat improved data collection about vulnerable and
disadvantaged groups, such as children with disabilities.
Strengthening evidence base enables strongacyaeéfforts fof
holistic, integrated approach to youth policy.

-RO in collaboration with MENA HIV/AIDS network and M
held knowledge management workshop for UNICEF staff
partners with the aim of improving outcomes for adolescer|
youthprogramming in MENA. Role of social media was ong
topics discussed. H@rismotirdevelopment of similar workst
in other regions.
- Some needs assessments and situation analyses were ¢
by adolescents and youth (e.g. in Jordan and Egypt).

- UNICEF is leading the development of an advocacy kit o
people in MENA / Arab States for the UN.

- Regional situation analysis of adolescents and young pe
recently undertaken in partnership with the American Univ
Beirufi Issam Fardastitute. Process involved collaboration
other academic institutions andfigsised expert round table
discussions. This research will help to identify opportunitie
young peoplebs development
- Establishment of strongemletige base has enabled
development of evidebased policies.

-Sida funds enabled strengt
on adolescents and young people, which in turn facilitated
support to country programs. Regional Advisor omtAdolesq
Development at P5 levebaeddolescerand Youth
Development Specialist at P4 level hired at MBNZRD.
Regional Advisor on Adolescent Development and Particip
position establishdmsed in arfdcusing on Morocco, Algeria
TunisiaThe Adolescerdnd YoutDevelopment Specialist is th
Programme Coordinator for Adolescents: Agents o©O8&ang
two year duration UNV postion on Adolescents and Emerg
With this stafing, MENA has strongest adolescent develoj
capacity of any ROUNICEF.
-ln partnership with Harvar
MENA RO, with support from Child Protection and M&E hg
generated a database with over 300 indicators on children
youth.

- Capacity building and advocacy provided by ediled
establishment and scaling up of AFCs and more adolescel
schools in a number of countries in the region.
- Central role of RO in knowledge management and inform
sharing and in providing technical advice to country offices
partnes builds capacity and supports harmonization of app
Promotes sharing of lessons learned and best practices.

St ak e hol d| -Naworking, information sharing, and learning facilitated bl - MENARO Progress
knowledge/aware | COs by documentation, meetings, trainings, conferences 4 Report to Sida for 20
ness of the tours for governmental partners, NGOs, young people and
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programme and
related activities

staff.
- Knowledge management improved by disseminatz@rclof re
findings about adolescents and young people, lessons leal
best practices in adolesce
policy and programme development, implementation, mon
evaluation.

- Communication and advocacy strategiedatgeted policy
maker s, adolescents6 and vy

- MENARO Progress
Report to Sida for 20

- UNICEF staff
interviews

Stakehol d
knowledge and
understanding of
youth/childghts

-Gener al |l ack of awareness
MENA, including amongst policy makers and children and
people.

- Programme has had some impact in increasing awareneg
childrends rights anpemaptmd
partners, parents, community members and some key poli
- UNICEF is building capacity of other UN organizations ori
adolescerdaind youtparticipation.

- MENARO Progress
Report fo2006, 2009,
2010

- UNICEF staff
interviews

- Implemeiniy partner
interviews

Acquisition of life
skills that allow to
do things such as
being able to
engage in open
dialogue with their
peers (or other life
skills)

- Capacity building for adolescents offered by UNICEF and
implementing partners in life skillgnunication skills, peer
education & advocacy.

- Survey respondents indicated adolescents and youth imp
ability to express their opinions and views and engage in g
dialogue.

- MENARO Progress
Report to Sida #2006,
2009

- UNICEF staff
interviews

- Implementing partne
interviews

- Adolescent survey
- Adult survey

Stakeholder
understanding of th
link between
adolescent
participation and
community
development

Case for prioritization of adolescent development and parti
betterestablished in the region, which has freed up UNICE
to focus more on implementation.

- UNICEF staff
interviews

Attitudes- MENA

O

How their
volunteerism and/o
advocacy has
affected
and youth
towards self and
commutyi

Impact varies by country, but programme participants in M
generally experienced:

- Increased self confidence anelstetm

- Increased hopefulness for the future

- Increased ambition

- Greater sense of efficacy

- Feeling better able to cope withiatious aspects of their livel
(family, friends, school, work, community)

- Development of more-gmaal behaviours

- Increased interest in community and civic engagement
- Increased expectations for participation opportunities

- More positive intei@ttwith communities

- Adolescent survey
- Adult survey

- Implementing partng
interviews

Adult views in
community on child
rights

- Resentment and active resistance by some people in auth
community members to adolescents and youth advdicaiing
rights.

- Other community members and key decision makers are
of young people seeking realization of their rights and act
- Increased public acceptance in MENA of girls receiving €

- MENARO Progress
Report to Sida 2009
- Adolescent survey
- Adult survey

- Implementing partne
interviews

Changes in family
relations

- Varies across region, but programme participants generg
experienced increased support from their families, as well

attention being p#idand respect demonstrated for their opir

- Adolescent survey
- Adult survey
- Implementing partne




- Conflict experienced in some families regarding youth pa
in programmes and engagement in advocacy work.

interviews
- Focus groups

How thir
volunteerism and/o
advocacy has
affected adult
attitudes in
community re: this
age group

- Adolescents and youth increasingly being viewed as pos
change agents, as competent and as worthy of respect.

-l ncreased awar en e sand conterny. o |
-lncreased recognition of 4
conflict resolution and-pasergency recovery efforts in area|
have experienced violent conflicts or natural disasters.

- MENARO Annual
Progress Report 200
- Implenenting partne
interviews

- UNICEF staff
interviews

- Adolescent survey
- Adult survey

Recognition of
adolescents as
valuable partners in
national and/or
community policy
development

Adolescents increasingly being invited to participate in con
andnational policy development, monitoring and evaluatior

- MENARO Progress
Report to Sida for 20

Practice§ MENA

RO

Do participants feel
able to deal with
confrontation with
their families,
community membe
or their peers if they
hold different
opinios?

Programme developed capacity of adolescents and youth {
their views and opinions in theitoday life

- MENARO Annual
Progress Report to
Sida 2006

- Adolescent survey
- Adult survey

Can they speak in
public about issues
importance to
themselves and/or
their communitie s

- Adolescents engaged in a variety of activities to raise pub)
awareness about issues of importance to themselves and/(
communities.

- MENARO Annual
Progress Reportto §
20@®, 2007, 2@0

- Implemeinig partner
interviews

- UNICEF staff

interviews
Participant Older programme participant24 g@ar olds) encouraged to tj - UNICEF staff
involvement in any| leadership or trainer roles in programme activities. interviews

community related
activiies and why

Increased or differg
coverage of youth
and adolescent
issues in the media

Some advocacy work and sensitization training of journalig
other media professionals to issues and concerns of adole
done in individual countries, e.g. Jmmddtgypt.

- MENARO Annual
Progress Reportto §
2006, 220

Are the media or
national partners
including
adolescents/youth
the development of
related programmin
& communications?

Young people produced and contributed to TV shows,
documentaries, wepaper and magazine articles, and websi
focusing on issues of concern to them in a number of cour
is a notable example.

- Implementing partn
interviews

-oPt CO Progress
Reports

- Adolescent survey

Adolescents are
being given a
platform iwhich to
voice their concern
priorites, and ideag

-Adol escentsd and young pegd
remains limited in MENA, but it is increasing. The Arab Sp
had a strong impact on bringing focus to the need for posit
participation.

- Access to information and conatimmidechnologies are

in national policy ai

providing a platform for adolescents and young people to

- MENARO Progress
Report for Sida 2009

- MENARO Annual
Progress Report 200
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other relevant fora

Incorporation of
adolescents' input
into national and
community pdadis
(i.e. Are their
concerns, priorities
and
recommendations
actually being acteq
upon?)

concerns, priorites and ideas.

- Creation of Arabic Voices of Youth website. Adolescents
consulted about the design
and adolescents, including thetdweerdch, a safe and support
global cyberspace within which they can explore, discuss
partner on issues related to their rights, as well as develop
leadership, networking and critical thinking skilladiveughd
substantive participation with their peers and with decision
globally. o (MENARO Annual

- Regional workshop on child participation, offered by UNI(
collaboration with Save the Children Sweden, attended by
adolescents and youth, and by NGO, government and civi
partners. Some of the key recommendations developed by
workshop formed the basis for a variety of regional level
interventions. Participants continued networking through &
discussioroffum established by UNICEF.

- MENARO is supporting confer@ivauthin Northern Africa
partnership with Economic Commission for North Africa.
-UNI CEFbd6s innovative approg
the inclusion of roadewusoc@l coleral
and economic strategies.

- MENARO Annual
Progress Report for
Sida 2006

- UNICEF staff
interviews

Have new
partnerships or
alliances formed th
focus omdolescent
participatién

- Partnership with Ministry of Youth and Sports in most coy

region for development of national youth policies and strat{ Report for Sida 2009

Partnerships established with other ministries in some cou
such as Algeriaan.

- Patnered with Ministry of Planning and other line ministrig
National Development Plans.

- New partnerships established with a variety of internation
national, and local NGOs, multilateral agencies and gover
bodies across the region. Quitel,liite positive engagement
the private sector.

- UN Interagency Task Force on Adolescents iasME&
2009

- MENARO Progress

- UNICEEF staff
interviews

Have any of the
national or regional
partners changed
their programnaad
policy development
processes to ensur
that they incorporat
a youth participatior]
component and arg
based on the result
of the situational
analyses of
adolescents in that
particular courfry

- Integrating vision of adolescent participation inriNEWdFK
and action plan.

- Most countries in MENA have involved youth in policy de
and in the development of national action plans and devel
strategies.

- Youth participation is quite strong in AFS planning and
development in most countries

-Adol escents in Syria have
programming, as well as that of other organizations.

- Young people involved in developing the terms of referen
conducting research for two external evaluations of adoleg
progamming for MENARO.

- MENARO Progress
Report to Sida for 20
- UNICEF staff
interviews

Kinds of new
activities
adolescents and
youth engage in to
exercise their
rights where they
are living

- Availability of AFCs and AFSCs in a growing number of
underserviced or vulnerable communities have provided ad
boys and girls with opportunities for learning, socialization,
recreational activities, health and counseling services. (AH
Egypt, oPT, Lebanon, and Syria provide after schesolaactivi
AFSCés in Tunisia and Il ran
HIV/AIDS prevention.)

- More participatory practices and adolescent friendly pedd

approaches and curricula implemented in schools in some

- MENARO Progress
Report for 2010

- MENARO Progress
Report to Sida for 20

- Implementing partne
interviews
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in the region. - UNICEF staff
- Street protssin most countriemd revolutionsTinnisiaEgypt | interviews

andLibya, Syriawith major protestes and viBlealtzation of
rights to participation and expression present challenges t(
realization of right to protection from violence in these con

situdbns.

Increased - Strongr integration in country programmes of projects ad{ - MENARO Progresg
integration of adolescents and youth. Linkages established with other s§ Report to Sida for 2(
positive specific programmes. Increasedsaass coordination among

adolescent line ministries. - MENARO Progress
development -Most countries in repgandn H Reportto Sida fay0®
approaches in financial support, strengthened National Action Plans and

UNICEF and rightsbased components on adolescents and youth into Ng - MENARO Annual
partner Development Strategies. This has resulted in allocation of| Progress Report 200
programming implementation by a number of national goteinthe region

- UN Directors Team of the UNDG for MENA established - UNICEF staff
adolescents and young people as one of its three strategic| interviews

for 2002011. This has generagwszhter focus on adolescents
youth in the region, and contributed topyeum@ | e 6 s |
national development plans and strategies. This prioritizati
also fostered coordination amongst UN agencies in the re
the establishment of a joint UN task force. UNICEF and U
coleading the Regional UN Develbineup Strategic Action
Plan for Youth 264011 in MENA and the Arab States.

- RO has advocated for inclusion of adolescent and youth
development and participation in preparation of CCA and
- All the new CO programme documents (except fonaxeme
prioritized investments in stafing and programming for ad
for the next 5 years or focus on this age group within sectg
plans.

- UNICEF is working with the UN at regional level to ensur
priority on adolescent issues iseidcdndJNDAFs and UNCT
discussions led by the Resident Coordinators.

- Sida funding has contributed to scale up of positive adolg
development initiatives, enabled longer term programming
leveraging of national partners and funds from UNICEF H
sustainable development.

- In countries like Jordan andwdiere infrastructure is more
established, UNICEF is able to focus more on advocacy fqg
minimum standards for adolescent programmes, services,
and participation.

- Some attempt padlicy level to address economic disparitieq
-Regional strategy revised
participation, civic engagement, empowerment, educaton,
employability, equity, and policies.

- Stronger equity focus in situation analystaesingsearch will
support the development of stronger programming interver
marginalized young people, including adolescent girls and
people with disabilities.

- UNICEF is developing strategy to link development of ad
friendly sclots with schelwork transitions. Critical for stabil
and economic development a
- MENARO is mobilizing attention outside the region for wq
UNICEF is doing on and with adolescents in MENA.
- Newincumbent in 8hofAdolescent position at UNICEF H(
likely to bring more focus to adolescents globally, support
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regional strategies and for field level implementation of prq

Other (please list)

Other ways in whic
adol escen
are being achieved

- Legislation against female genital mutilation and cuttiing g
Egypt and Sudan, and improvedtiegish Djibouti.

- Increased involvement of wamealitics ifordanKuwait and
Morocco and recently enfranchised irABzhidi

- Programmes structured to provide for equal participation
and girls.

- Accommodations made, where cubundlpolitically required
sex segregated programming and consent from parents, h
and | ocal authorities for

- AFCs which receive support from UNICEF are strategicall
to provide a safe space, sendoésparticipatory programmes
adolescents and youth who are the most vulnerable and
disadvantaged.

- MENARO Progress
Report to Sida for 20

- MENARO Annual
Progress Report 200

- UNICEF staff
interviews

- Implementing partne
interviews

Other (plese list) - While unable to gather information about condom use, H| - UNICEF staff
and other sensitive issues on surveys due to politcal and { interviews

Evidence othlthier | climate in MENA countries, low rates of HIV and teen preg

lifestyles being indicators th#ite programmepossiblyis having a positive impac

adopted young peoplebs behaviour.

KAP Analysis Tracking Chaktgeria

Knowledge Indicator Source

Learned new - Adolescent involvement in development of national stratd - Adult survey

knowledge that analysis focus groups led to increased knowledge of right| - UNICEF staff

allowed them to tal participation interviews

advantage okw -Large majority reported aod

opportunities moreskl | s or more experience

generated by

program

St akehol d| -2006 desk review adolescent issygsformed by Ministry of - Algeria Annual
knowledge/aware | Family and Women ProgressReport for
ness of the - Media reports on result§AR® analysis targeted parents, SIDA , 2007
programme and community memhers - UNICEF staff
related activiies interviews

Stakehol d
knowledge and
understanding of
youth/child rights

- KAP study found most rights widely known among youth
addts, but not the right to participation

- Results of KAP stuhyd Situation Analysis disseminated in
Ministry of Family and Women

-Language of MfAadolescentso
the Ministry

- Extensive media partnerships to crveatenass for adolesce
parents and community members, including training medig
professionals on the right to participation

- Algeria Annual
ProgressReport for
SIDA , 2010

- UNICEF staff
interviews

Stakehol d
understanding of th
link between
uncerstanding yout
rights and
empowerment

- Understanding of need for a national strategy on adolesc
Ministry of Family and Women

- Participation of adolescents and youth in the developmer
national strategy, ptiormardgh
- Algerian respondents to the survey indicated that adoles
carry out programme activities and serve as resource peo
programme. Some also help with programme design and/
the programmeds progress

- Adult survey
- UNCEEF staff
interviews

Acquisition of life
skills that allow to

- Communication skills and positve communication betwe
and adults reported as the sigsificant change by some sur

- Adult survey
- UNICEF staff
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do things such as
being able to
engage in open
dialogue with their
peers (or other life
skills)

respondents

- Participants were able to make new. friends
- Majority of theork aimed at the policy l&velp st r e a n
minimal life skills impact

interviews

Kind of training
offered tiough
the programme

- Training of trainers on adolescent participation for profes
and volunteers working with adolescents
- Innovative training on how to involve adolescents and yo

- Algeria Annual
Progress Repofir
SIDA, 207, 2008,

and which of these | emergencyesponse (participants were youth &8 19 2010

participants found | - Training for media professionals on adolescent participati - UNICEF staff

most useful interviews
Stakeholder - Situational Analysis highlighted necessity of well equippg - Situational Analysis
understanding of th adolescents for general development on Adol esd
link between to Participation
adolescent

paticipation and

community

development

Attitudes Algeria

Adolescent/youth
perspective on
maléfemale youth

- KAP, Situational Analysis identified that adolescents are
aware of discriminatory practices toward girls from parents
girlséd have less freedom o

- Situational Analysis
on Adol esqg
to Participation

rights remote areas. Some also iderdifiedminatory practices towg - UNICEF staff
boys from teachers. interviews
-Generally, adol escents weHr
less so of their right to participation

Howtheir -Adol escents feeling fr espq -AdultSurvey

volunteerism has Afambiti ouso, Afhav(ing) som

affected their from their involvement.

atitudes towards s{ - Adolescents feel more hubpbout the future.

and community

How their -Meetings and dial ogue c¢r ed -Adiltsurvey

volunteerism has l earningd among adults mend

affected adult
attitudes in
community re this
age group

Changes in family
relations

- Baseline was extensively documented in KAP study. Wo
media and NGOs is still in course of oderasiolts not fully
known.

- Situational Analysis
on Adol esg
to Participation

- UNICEF staff
interviews

Adult views in
community on child
rights

- Baseline was extensively documented in KAP study.
- Work with media and NGOs is still in course of bpesatisn
not fully known.

- Situational Analysis
on Adol esd
to Participation

- UNICEF staff
interviews

Practices Algeria

Do participants feel
able to deal with
confrontation with
their families,
community membe
or their peers if they

-Slightly negative
be heard by family and community

resp o rydos

- Adult Survey
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hold different
opinior®

Can they speak in
public about issues
importance to
themselves and/or
their communitie s

-Slightly positive
share beliefs and values openly
-Pos tive response in
youth groups or other organized activities

responsq

adol es

- Adult survey

Participant

involvement in any
community related
activites and why

Slightly positive
community/civic affairs

responme

- Adult survey

Are the media or
national partners

- Commission headed by Ministry of Family and Women W
developing an integratddlescent strategy across Ministries

- Algeria Annual
Progress Report for

including (Health, Education, etc.), but it is not receiving tangible (fiy SIDA , 2010
adolescents/youth | support. - UNICEF staff
the developent of | -Documentary created from focus groups for KAP study | interviews
related programmin

&communications?

Increasd or differen| - Extensive media partnerships and training have led to si¢ - UNICEF staff
coverage of youth | promotion of adolescent rights interviews
and adolescent

issues in the media

Are adolescents - Adolescents had opportunity to give some input directly ¢ - UNICEF staff
being given a adolescent strategy interviews

platorm in which to
voice tair concerns,
priorities, and ideag
in national policy af
other relevafur a?

- 400 adolescents participated in KAP study, the data of w|
informing policy

Have new
partnerships or
alliances formed th

- Partnership with Ministry of Family and Women existed g
national strategy, but bureauoradg itess cooperative
- Various media outlEgolved in promoting participation

- Algeria Annual
Progress Repoftr
SIDA, 2002010

focus on adolescen| - Research partnership with CRASC - UNICEF staff

participatién - Several NGO partnerships training leaders to improve ad interviews
participation

Have national - Not significantly from government. Some resources wen{ - UNICEF staff

parters agreed to | development of the adolescent girdtegthere is significant interviews

contribute to the
funding of
programming and
policy development
that includes a
significant
participation
component for
adolescents/yo®ith

doubt that its recommendations will be funded.
- A project is developing with the Real Madrid football club,
involve a significant resource commitment

Have any of the
national partners
changedheir
programme and
policy development
processes to ensur
that they incorporat
a youth participatior]

component and arg

There has been some progress Nattoml Committee on
Adolescentsen the adolescent strategy, but it is still not cled
whether this will be sustainable, much less continue .to imy

- Algeria Annual
Progress Report for
SIDA , 2010

- UNICEF staff
interviews
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based on the result
of the situational
analyses of
adolescents in that
particular courfry

Kinds of new

- Participated in training for emergency response

- Algeria Annual

activities - Focus groups and individual interviews for the KAP study Progress Report for
adolescds / situational analysis SIDA , 2010

youth engage in to| - Some direct input into development ~of natiesaeat - Adult survey
exercise their strategy - UNICEF staff
rights where they interviews

are living

Increased - Focus on crossitting approach to adelesscat UNICEF and| - UNICEF staff
integration of attempts to deal with government (though less successful | interviews

positive the goal of considering adolescents in all sectors.

adolescent -Most success in consider.in

development
approaches in
UNICEF and
partner

programming

health policy, according to one senior UBICIEErmber

Egypt KAP Analysis

The following are the key sources used to develop thiSrensaisis outlined against each of the

below indicators includes both of the positive/negative evidences that stoovihible asteciated
objective/s ka been achieved.

= = = E

Annual Progress repbytdNICEEOs
Donor reports.
Regular progress repprtsiuceldy different implementing partners.

ResultsbmFocus Group Discussions, Most Significadegtioliimerviewsrcducted with the
different stakeholders, partners and beneficiaries.
Most Significant ChafM&8C3tories developed through the application ofthe MSC tecdnique with
group of the stakeholders and beneficiaries.
The documentation of the interviewseahaith UNICEF staff and other partners.
Publications and handputsiuceduring the life of thegpaonme.

KAP Analysis Tracking Chart: Egypt

Knowledge

Indicator/variable status

Learned new knowled
that allowed them to t]

advantage of new

opmrtunites generate

by programme

human rights.

t hat I di dnot know

- Most adolescents/stakeholders became more aware about child/youth rights

- The adolescents had the opportunity to learn mdirecabaumagemeiaind how to
plan and design for an initafixe#awithin very specific framework

They acquired different skilleaakershifacilitation, budgeting, negotiation,
communication and presentationttskillgh various training programs.

Also, they learned more about the right meRaitigigitbn andheir importantle in
thecommunity developméitrough this training | was able to discover many of
anything

about .
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skills, Said Belal7 year so.

Several UBlgencies, PopulatiGauncil and ID®Z ar r i ed out a i
i n Egy ppuldishednn 2010.0'8s survey opened up a new field of informq
situation of young people ag@9 Hhd their situation.

Finally, they had the mpmity to learn new knowledge represented in each of th
information & skills through the applicatioReef teelucationtervention.

Stakehol de
knowledge/awarenesg
of the programme and
related activities

The stakeholders were aware &leoptdgrame related activities/initiatives. They
outlined it in very comprehensive manner during the different FGDs and interv
The youtled initiatives were one of the common importanmpagkatas that the
stakeholders were aware abiaunire detail.

Stakehol de
and understanding of
youth/child rights

The concepts of child/youth rights became very common in all the discussions
with the adolesceatsdthey became more aware about the key pillars childtgouth
particularly their right to express about their rights, participate, protection, etc.
However, some parents/teachers and other stakateslkilesving more attention to
right to learn, work and live in a healthy environment actmiesbeimights to freedor
protection and able to work in an association.

Stakehol de
understanding of the |
between understandin
the youth rights and th

The results of the evaluation revealed a strong positive correlatiobefaretye link
stakeholdersd understanding of the
in their managing of different galithiiatives as a result of their right understand

where they could exercise their rights on the ground.

empowerment Howevesome other cases reported that there is litle understanding of the righ
and expression about their rights from some of the addldscemtse a |l | y v
son but sometimes | feel that he talking to his brother and not to disnfattzef. r
the very thin line between his right to express about what he is thinking freely
to listen from adults as -Mesdan due 't
Stakeholder Participation became a cross cutting concept and intervention in athéke progrg
understanding of the | managd by UNICEF Egypt after considering the participation from very limited
link between Adolescents became more awauethleoneed to listen to their views and being ej
adolescent in all the policies targeting them.

paricipation and
effective adolescent
policy development

Adolescents have received various trainings on negotiation and communicatior|
they learned how to be engaged in the policy development andethstagesn lat

Acquisition of life
skills that allow to do
things such as being
able to engage in
open dialogue with
their peers (or other
life skills)

Life skills was one of the strong interventions carried out in Egypt. This gave ff
totheadoescent s; their parents and ot hg¢
management, readiness to new job, and how to open a good dialogue with the
other skills.

Most male and female adolescents became more aware on how touaier a co
dialogue with all the needed freedom with their parentswedreaskiay or advocatit
for theirrighf Cur rent | vy, I have a ¢ oackdd thee | 4
feeling of belonginght7eyeass. t o my f ami
One of the most significant changes captured from the discussions with the ad
the ability to form new friendships after being lacked from the isolation and fea
in different social relatgh®a f t er par t i c iwd laveimamy ofinew frie
Now | have enough-setifidence to introduce myself to others and start fidsya the
Sada 15 years ol do.

However, there was a f aibyteNGO concerEde
stakeholders considgrthis component as one of the most useful interventions
decrease the gap between the adolescents and their parents and ensurefthei
programe

Kind of training
offered through the
programme and which

of these participants

Communication skills, life skillspémegement, negotiation skills and how to cart
some of the youdid initiatives were the most important trainings offered to the a
Also, some of the adolescents were engaged dinttbub®e have been trained on g
of the technical drama aspects that was helpful to them to exercise their rights

*91DCS refers to The Egyptian Informatiom&ecision Support Center
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fourd most useful

through some plays and movies.
However, the timing of some training was not suitable to the targeted groups ii
traings.
Also, the quality of trainers who were conducting and facilitating the training n¢
revisited as some of them lack the needed facilitatiowoskibisfdotivelyith this age

group.

Stakeholder
understanding of the |
between adoleste
participation and
community developmg

Stakeholderdeveloped a fainderstanding of the meaning of the participation an
it plays in the community development. The youth were engaged in differeletd o
community initiatives tiratd to improve the community developmentisndhshat

parents wereilling tallow their adolescents to participate effectively in such acti
Also, thereassignificant suppatthe institutional level from some of the youth ce
help takeholdersinderstand the link between adolescent participation and comn
development.

Other

Some adolescents participai@dnduetg small studiestthe community level where
they used the information they collected in managingldideniiatiles in the
community properly.

Attitudes Egypt

Adolescent/youth
perspective on
male/female youth rig

The perception of the adolescents/youth regarding to the male/female youth
significantlyina positive way

Although theneasstill some resistance from some of the parents to send their
engaged in youth centres activittedravelling outside their villaggsecially in Upp
Egyptthere was also clear evidence of parents changing their attittetgerdn this
"I'm very happy because my supervisor in the youth centre convinced loy fat
to travel to Cairo and participate effectively in some of the project activities
years old.

"At the beginning, | was worried about npapantin therogrammbecause | was S
young and a girl as well but | etect@nd got thetfank of the Government level i
media club activity. This made me feel so happy, increaseafidgresdf and chan
my perception on the gitigigation in the youth related issues-1Sayadws old.”

Adolescent/youth
involvement in
programme activities
volunteers and why th
joined this activity

The level and concept of being a volwaggomotedhroughout the duratdthe
progamme Some participants in the project asked to work as a volunteer with
the NGO or the youth cen®riswasbecause they felt that #veye recognized thg
communityand had a role to play there

Most adolescents/youthreengaged iand joinegrogrammectivites because of the
interest. We have to pay not get money from this project because we learned f
information, gained new skills and participated effectively in mamleof ihiéatoueth
that contributed to impramwecommunities and we learned what is the meaning 0
leadership & responsibilijohannmed22 years old.

One strong intervention in Egypt was théegianifiatives that gave young people
opportunity to carry out by themselves their tbwes iaiieording to the nature of iss
identified in the community. Also, this strengthenedsphigt taemong the initiative te
members.

How their volunteerisn
and/or advocacy has
affected their attitudes
towards self and
community

Since most ¢t youttted initiativewascarried out through the management of ea
the youthemiters or the NGOs were targeting the community itself, there was
fullvolunteering from the adolescents to carry out the activities in the field.

In fact, the evaluat@sults revealed that their engagement in such volunteerism
resulted in more strongestdfem, learning from others,idgaiow to plan and tackle
challenges faced, how to communicate with others including the policy makers
document it.

"Through each and every initiative, | have learned and acquired something ne
political, social, health and environmental awareness hashtutteas@? years
old".

How their volunteerisn
and/or advocacy has
affected aduttitudes i

The advocacy eforexerted by the adolescents to manage and carry out some ¢
youthled initiatives were very significant. This had impact on the improvement
community perception about the impolaot youth engagement in these activities
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community re: this ag

group

However, there walsosome resistance at the beginning to accept the adolescer
leader®fthese initiatives from the commihityimproved later especially when the
learned how to interact withgypeopl@ositively and properly.

Adolescent/youth viewW Please refer to th@variable under the Attitude section
on gender issues and

gender relations

Changes in family
relations

The trainings the adolescents received taught them how to qpdivea daisgue w
their parents. Most adolescents reported that their relation with their parents h
improvedMy father started to listen to mellovled mi e participate in two of the
community initiatives where | was staying foimeeloiit the other team memibeis
encouraged me to exert double effort to let this not impact on my schodl-achie
Mahmudl8 years old.

Adult views in
community on child
rights

The FGDmdicated thgtarents and other community lelaébgcomenore awaref
child/youth rights

Recognition of

adolescents as valual] stakeholders in the current &icaiurevealdidat there waignificant recognition of

partners in national

and/or community pol

development

The different meetirysdinterviews conducted with the implementing partners ar

adolescents as valuable partners in national and community policy developme
Also, there were many consultations meetings organized to get the feedback ¢
peoplewithanage group spreafi1029 during the development of the young@ seof
survey.

However, the evaluation meetings with the adolescents and some of the proje
atthe community leatdorevealed the absencea pfedefined plaandstrategyfor most
of the divities especially the community initiatives. Most project interventions w
managed as isolated activities.

FGDs noted that there is still some kind of misunderstanding of the youth invo
the design process of the training planstitopigsand methodology.

Atthe national level, the recognition of some governmental partnersd@evafds th
young peopla thestudents' union andrtheed to be heard and their views to be
considered was clédowevethis is not the cdee d Governmeninstitutionse.g.
such as the N@ich di@®not consider the youth during the development of the
plan of youth

Practices Egypt

Can young people
speak in public abo
issues of importancg
to themselves and/
their commiitie ®

The quality of most of the trainings on the commanidatgotiation skills helped the
adolescents to open a successful dialogue with the community members in publi
during the implantation of the community initiatives or other issogsuRor the sttime,
| was able to sit and talk with my dad and other adults in the community in publid
listened to me and got convinced by what | wasviying+d8 years.

However, theresiill some resistance from some piotile community and thisstillill
take time tohange

Participant

involvement in any
community related
activiies and why

The change of parents' atftudeards the importance of the youth engageme
community project activities has gositivempact on their flexibility during discuissip
hold with their childréhe main reasofos this include

- Their feeling thediolescents are nealuable memisein the community.

- Most adolescents became moreoséifent and moreypewered as a result of sor
the training received tuedl participation in yoeitded initiatives.

- Also, the feeling of the belongingness among the adwsgrent®ted and impacteq
their interest to participate in the communitg. activitie

- Their perceptioregarding/outh rightespecially the right to participate and exprd
views helpedacilitated youth participation in community activitetalk more openly
their parents

%0 NCY stands for the National Council for Youth.



Are the media or
national partners
inclding
adolescents/youth i
the development of
related programmin
and communications

There is still lack of involvement of national partners such as the National Counci
activiies such developing the national plan of youth ormgdjghessewouth centraw.
The media component in the program indiepivevamomotahe following 3
interventions:

- Set upf afew media clubs to get adolescents to learn and express their point of
exercises their rights through dradhather short movies.

- Develop thestinternet portal for youth in collaboratioa pnitate sectmompany
(Masrawi).

- Traiing ofmedia univegsitudents' on some of the youth related issues.

Increased or differe
coverage of youth &
adoéscent issues in
the media

Participation became a eoo#ig intervention in all progeatargeting youth and othg
rebvanparties in Egypbting that this was suppguseticularlafter the Egyptian

Revolution. So, the coverage of youthextsldssues in media became much better
only due tthe UNICERprogrammbutalso due to the efforts of @hegrames from other
INGOs and other factors.

Are adolescents be
given a platform in
which to voice their
concerns, priorities
and igas in national
policy and other
relevanfor a?

If so, is adolescents
input being
incorporated into
national and
community policy?
(i.e. Are their
concerns, priorities
and
recommendations,
actually being acted
upon?)

Please refer to the responsesedudigainst variable/indicator 4 above.

Have new

partnerships or
alliances formed thg
focus on adolescent
participatiéh

Yes, there was very strong partnership in the project in Egypt that focused on ad
participation such as :

- Federation obyth NGOs

- National Studentimion

- Different NGOs targeting the youth such asaraiNIg?

Have national
partners agreed to
contribute to the
funding of
programming and
policy development
that includes a
significant
participation
component for
adolesents/youth

Most national partners show their interest to contribute to the policy development
YAPD wathe one national partn#ratasked to direct the funding in futlgeamroe$o
support mainly the policy development related issues.

The studest uniorproject also agreedpport this issue witime limitefunding from
their side.

Have any of the
national partners
changed their

programme and pol

The National Council for Youth gave more attention to the results of the young p
and organized some technical policy meetings to turn somesoifhtiopaiailof actian
the national plan of youth.

*LYAPD Stands for Youth Association for Population & Development NGO.
2 NM stands for Nahdet Bahrousa NGO.
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development
processes to ensur
that they incorporat
a youth participation
component and are
based on the result
of the situational
analyses of
adolescents in that
particular courfry

Kinds of new
activities
adolescents youth
engage in to
exercise their
rights where they
are living

- Media clubs

- YoutHed initiatives managed through different NGOs such as NM NGO, YAPD

Egyptian Re@rescent society.
- Youthfriendlycenters.

- The webpage called" useful talk" developed through Masrawi

- Student union under Mieistry diducation.

Increased
integration of
positive adolescent
development
approaches in
UNICEF and
parter
programming

Protectiorprogrammaé UNICEF Egypt started to look at adslescesht
Now adolescents and protection are goirgiabined amne focus area in UNICEF

Egypt.

The integration between the Education sector represeStedei thimion intervention

as a platform to exercise their irights schools.

KAP Analysis Tracking Chdran

Knowledge

Indicator

Source

Adolescents and
youth learned new
knowledge that
allowed them to tak
advantage of new
opportunities
generatedyb
programe

- Successful peer educator programAFCs supported by
training. Approximately 700 peer educators trained by Ded
2009
- Adolescents and youth represented by democratically ele]
Youth Advisory Boards (YAB) in AFCs

- AFC Youth Adwigdoards ikhorarabaddeveloped project
proposals (e.g. for a mobile clinic in an underserviced ared
accepted and funded
- Young people developed teamwork and conflict resalutior|
- Adolescents and youth developed speaking dkitlsabitity to
present their ideas persuasively.

- MENARO
Adolescents: Agents
Positive Change
Progress Report for
2009

- UNICEF staff
interviews

- Implementing partng
interviews

- Adolescent survey

Stakehol d
knowledge/aware
ness of the
programmend
related activities

- Increased use of AFCs by adolescents, imgtlgding
- Parental participation in counselling and programmes at 4
- Large number of diverse organizations contributing to AF
programmes (Ministry of Health, municipalites| edgication
association, schools, universites, Red Crescent Society, i
sports clubs, cultural centres, Basij, mosques, charities, dr
prevention aardination centre, provincial council on drug
prevention)

- Use of media to promote comnaeviglopment

- Situation analysis of adolescents desk review conducted
2010. Research topics included: smoking, druguse, unem
and marriage at an early age, sexual and reproductive heg
HIV/AIDS, and risky behaviors. Data collédiediseit! to inforn

the UNICEF strategic framework for adolescent programm

- MENARO Progress
Report for 2010

- MENARO Progress
Report for 2009

- UNICEF staff
interviews

- Implementing partne
interviews
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the new country programme.

Stakehol d
krowledge and
understanding of
youth/child rights?

- Increased acceptance of HIV prevention training in a culty
conservative society
- Peer education progrePeer educators involved in monitd
and evaluation of their service delivery andatioevaftheir
training needs

- Democratically elected Youth Advisory Boards at AFCs
- Capacity building of health centre staff for delivery of AFS
-Parental acceptance of ado
AFC progr ammes aanudg hafe rtohse iV
as peer educators
- Situation analysis of adolescents developed knowledge |

- UNICEF staff
interviews

- Implementing partne
interviews

Stakehol d
understanding of th
link between
understanding the
youth rights and the
empowerment

- Youth advisory boards at AFCs
- Support provided for youth initiated health delivery projec
mobile clinic)
- Iranian respondents to the adolescent survey indicated th
help design programmes, carry out programme setvidies
resource people for the pr
progress.

- Advocacy work to address community needs undertaken
peer educators in other settings.

- Senior government officials willing to meet with young pe
including gung women, about issues of concern.to them

- Adolescents able to discuss sensitive issues with peers &
- Iranian Adolescent Survey participants identfied improve
exercise freedom of expression, to be heard, and to assoc
well @ some improvement in protection rights.

- UNICEF staff
interviews

- Implementing partne
interviews

- Adolescent survey

Acquisition of life
skills that allow
adolescents to do
things such as
being able to
engage in open
dialogue with their
peers (or adhn life
skills)

- Peer educators programme. Participants develop a rangg
including teamwork and leadership.

- AFCs provide life skills training including HIV prevention.
- Adolescents dialogue with peers at AFCs about issues sy
family comdt, domestic violence, and mental health issues,
to the opposite sex, sexual problems, drug use, educationg
problems.

- Implementing Partne
interviews

- Adolescent survey

Kind of training
offered through the
programme and
which of these
paricipants found

-HIV and AIDS awareness and prevention

- Life skills

- Puberty

- Painting, photography;rdaking, stoftglling. These classes
were offered in response to adolescents’ requests and a n

- UNICEF staff
interviews

- Implementing partne
interviews

most useful assessment.
- Peer education
Stakeholder - Increased acceptance @f u n g Opse oppa retbdisc i p| - UNICEF staff
understanding of th{ once they understood thetsf is on health and HIV preventio| interviews
link between - Ministry of Health supporting development of AFCs in
adolescent underserviced areas, low income areas and areas where I - Implementing partng
participation and concentration of high risk behavior (drug use and sex wor} interviews
community - Youth Advisory Board developpdgaidor and ran a mobile

development

clinic in an area of Tehran, which had few services for ado

Attitudes Iran

Adolescent/youth
involvement in
programme activitie
as volunteersd

- Majority of Iranian adolescent survey respondents reportg
becoming involved in programme activites because of per
interest

- Less than half reported being invited to participate by a fr

- Adolescent survey
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why theyoined this
activity

How their
volinteerism and/or

- Adolescents and youth feel more hopeful about.the future|
- Increased self esteem

- Adolescent survey
- Adult survey

advocacy has - Young people believe they can work together and their id| - UNICEF staff
affected their attitud{ be realized. interviews
towards self and - Increasd involvement in community and civic affairs

community

How their - Opened up space to deal with issues suaftahshealth, drug| - UNICEF staff
volunteerism and/of abuse, risky sexual behaviours, and healthy lifestyles. Breq interviews

advocacy has
affected adult
attitudes in
community re: this
age group

silence on these topics is a huge cultural shift.
- Recognition of need to address youth issues.
- Government ministries recently reorganized to create a M
Youth and Sports. Il ran had
have a ministry devoted to thévewad of youth.

- Adolescents and youth recognized as competent to imple
monitor and evaluate some programmes.

- Senior government officials metdeléseents and youth abg
issues of concern to them.

- Young people receive more support, when needed, from
community members and social institutions.

- Adolescents and youth perceived as being able to apply §
learned to their daily lives.

- Adolesents and youth have improved their capacity to for
positive social relationships.

- Young people perceived as being more responsible.

- Young people perceived as being more knowledgeable a
of important issues in society.

- Implementing partne
interviews

- CO Annual Progres;s
Report for Sida 2008

- Adult survey

Adolescent/youth
views on gender
issues and gender
relations

- AFCs and trainings have allowed for some integrated acti
- AFCs have provided space fogdawith peers and counsel
about gender relations, sexuality, and domestic violence.

- UNICEF staff
interviews

- Implementing partne
interviews

Changes in family
relations

- Improvement in being heard and respected in their familie
- Time spent amolunteer activites generated conflict in somg
families

- Adolescent survey
- Adult survey

- Implementing partne
interviews

Adult views in
community on child
rights

- Adults, including some in leadership positions, are listenin
respondingtosem extent to adol escé
concerns.
- Greater community support for active and positive particig
adolescents and youth.

- Implementing partne
interviews

- UNICEF staff
interviews

- Adolescents survey
- Adult survey

Practices Iran

Do participants feel
able to deal with
confrontation with
their families,
community member
or their peers if they
hold different
opiniorn®

- Participants increased their ability to express their beliefs
values
- Participants developed doméisolution skills

- Adolescent survey
- Adult survey

- UNICEF staff
interviews

Can they speak in
public about issues
importance to

themselves and/or

- Participants were involved with the young joproglistaime
and with makimgesentations to community and government
leaders

- Peer educators programme

- Implementing partng
interviews

- Adolescent survey
- CO Annual Progres
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their communities

Report for Sida 2008
- UNICEF staff
interviews

Participant
involvement in any
community related
acivites and why

- Increased participation in community and civic affairs

- Participation in AFSC programmes, including peer educa
programme

- Increased knowledge of community. issues

- Adolescent survey
- Implementing partng
interviews

Are the méal or
national partners
including
adolescents/youth i
the developent of
related programmin
&communications?

-Young journalists prognam

- Adolescent survey

Increased or differe
coverage of youth &
adolescent issues il
the media

-Fairly limitedMedia involvement was reported by UNICEF 4§

having been perceived as a threat in 2008. No updated inff Report for Sida 2008,

presented.

- CO Annual Progres

Are adolescents be
given a platform in
which to voice their
concerns, priorities,
andideas in national
policy and other
relevant fora

If so, is adolescents
input being
incorporated into
national and
community policy?
(i.e. Ar¢heir
concerns, priorities
recommendations,
actually being acted
upon?)

-Focus of programme in Iran hagilyribeen at the level of
community organizations.

Have new

partnerships or
alliances formed tha
focus on adolescent
participatiéh

- Partnership with Ministry of Health

- UNICEF staff
interviews

- Implementing partng
interviews

Have national
partnes agreed to
contribute to the
funding of
programming and
policy development
that includes a
significant
participation
component for
adolescents/yo®ith

- Ministry of Health, with support from UNICEF, is scaling (
development of AFCs.

- UNICEF staff
interviews

Have any of the
national partners
changed their
programme and pol
development

- Establishment of youth advisory boards at AFCs. Needs
informs programme development and revisions at AFCs.
- Ministry of Health partnered on the situational analysis of
adolescents in Iran.

- Implementing partng
interviews
- UNICEF dfa

interviews
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processes to ensur[j
that they incorporal
a youth participation
component and are
based on the result
of the situational
analyses of
adolescents in that
particulacountr9

Kinds of new
activities
adolescents and
youth engage in to
exercise their
rights where they

- Attendance AFS and participation in programmes and/or
counseling there

- Peer educators programme

- Young journalists programme

- Participation in life skills trainings including HIV/AIDS info
communication skills, advocacy skills, peer education.

- Implementing partng
inerviews

- UNICEF staff
interviews

are living - Opportunities to socialize outside of home and school an{ - Adolescent survey
discuss issues of importance to them.

Increased - Transformation of health centres in 7 cities into AFS cent] - UNICEF staff

integration of Capacity building with AFSIC Biablvement of adolescent interviews

positive adolescent
development
approaches in
UNICEF and
partner
programming

participants in programme implementation, monitoring and
evaluation. Project is going to be scaled up.

- Implementing partng
interviews

Other (please list)
Healthier lifestyles
and reduced risk of
HIV infection and
transmission

- Programme participants found to be practicing safer sex
no longer involved in programme.

- Partner interviews

Other ways in which
adol escen
are being realized

- Improved access to basic services

- Impoved safety in families and communities

- AFS programmes are offered as gender integrated or gel
segregated with congruent staffing, depending on the local
conditions and customs. Smaller, more conservative comni
are less tolerant of geridimgrated activities. Flexibility in
programme delivery increases opportunitdsiefeceng i r |

participation.

- Adolescent survey
- Adult survey

- Implementing partng
interviews

KAP Analysis Tracking Chart: Jordan

Knowledge

Indicator

Source

Adolescents learng
new knowledge tha
allowed them to tak
advantage of new
opportunities
generated ke
programme

- Life skills integrated into school curricula. Scale up based
lessons learned and best practices in pilot projects.

- Life skills trdng provided at AFCs

- Capacity building of adolescents involved in school coung
Childrends Municipal Co mmi {
democracy, participation, CRC, planning skills, communica|
and decisiemaking skills. CM@mbers conducted a participg
needs assessment, and then they designed projects baseq
identified needs and advocated for them with policy maker
Amman.

- Trainings provided on CRC, advocacy, communication sk
monitoring and evaluation doAdolescent Reference Group

the National Council for Family.Affairs

- MENARO
Adolescents: Agents
Positive Chge
Progress Report 200
-Jordan CO Aralu
Progress Reports for
Sida 2007, 2008

- Adolescent Survey
- Adult survey

- Implementing partne
interviews

- UNICEF staff
interviews
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-Studentsd political awar en
processes has increased by their participation in student c
elections

Stakehol d
knowledge/aware
ness of the
programme and
related activities

- Capacity building with the Higher Council for Youth (HCY
PBYRC to establish AFCs

- Sensitization of journalists and media professionals to ad
concerns and issues
Adol escentséd
and magazines

- Some baseline data from National Youth Survey done 10
ago. New survey was planned to start in 2010, in conjuncti
UNDP and UNFPA, but unable to reach agreement with H
UNICEF is working with Ministry of Planning to implement
any si s of adolescentsd and
and protection.

- Established and developed capacity of life skills trainers 4§
education directorate offices who in turn sensitized princip
trained teachers.

- UNICEF and the &hitCouncil assessed the impact of the L
Skills Based Education teacher training.
- Capacity building at Ministry of Education to support morg
participatory processes for adolescents and fteguiiemt
associations.

- Capacity building for pasaeher associations and school
councils to prepare them for their new roles in reviewing s
development plans, supporting increased student participa
life skills curricula. Baseline data generated in 2007 (not fu
Sida).

concerns and

- MENARO Progress
Report for 2009

- MENARO Progress
Report for 2010

- CO Annual Progres;s
Report for Sida 2008

- CO Annual Progres;s
Report for Sida 2007

- UNICEF staff
interviews

- Implementing partne
interviews

Stakehol d
knowledge and
understanding of
youth/cld rights?

- Capacity building undertaken with Princess Basma Youth
Centre (PBYRC), a key youth organization

- National criteria developed by UNICEF and HCY. for AFC
- Mission statement and strategy of PBYRC revised with y
to mainstrea adolescent development and participation usi|
rightsbased approach

-Amman became a Child Frien
Committees established, in partnership with the Greater A
Municipality and the United National Foundationeto facilitat
childrendéds voices being he
Amman and to promote prior
municipaliies and local communities

- Establishment of consultatve committee at AFCs which i
parents, community memisatsool and health centre
representatives

- AFCs presented awareness raising sessions for parents
services and adolescentsbo
participatiotry adolescengirls in AFC programmes

- Teachers trained in pedagoggaioaches that promote
democracy and respect for

- CO Annual Progress
Report for Sida 2008

- CO Annual Progress
Report for Sida 2007

- Implementing partne
interviews

- UNICEF staff
interviews

- Adolescent survey

- Adult survey

Stakehol d
understanding of thi
link between
understanding the
youth rights and the
empowerment

- Groups established in various NGOs that deliver service

adolescents and in governmental organizations to facilitate
adol escentsd 1amgreaview of prdgoamnies,

policies, and, at the PBYRC, input into organizational miss
statement and strategies.

-Childrends Municiopal Co mmi

- Ministry of Education established new national policy that
empowers studesttuncils to participate in the development

- CO Annual Progress
Report for Sida 2008

- CO Annual Progresg
Report for Sida 2007

- Implementing partne
interviews
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school disciplinary policies and provide feedback on schog
development plans. Started with pilot prifi@scbbols. Now
scaled up to all schools.

- Children, including dropouts and children witesjisabili
generated CRC report.

- UNICEF staff
interviews

Stakeholder
understanding of
the link between
adolescent
participation and
efective
adolescent policy
development

- Adolescent Reference Group established at the National
for Family Affairs to contribute to the development and rev
national policies that i mp

-Chil dr ends Mu n blishedpim Amman donemsel
children to participate in degisding.

- CO Annual Progress
Report for Sida 2007

Acquisition of life
skills that allow
adolescents to do
things such as
being able to
engage in open
dialogue with their
peers (or other life

- Life skills training given in schools.

- Capacity building in communications skills, advocacy, de
and management provided to adolescents serving on polic
programme committees.

- CO Annual Progres;s
Report for Sida 2007

- Adolescerdgurvey

skills)

Stakeholder - Establishment of Child Municipal Councils in Amman - National Youth
understanding of th - National Youth Strategy first developed in 2004 by Jordal Strategy for Jordan
link between government, Higher Council din YoUNDP, in conjunction wj 20052009 Summary
adolescent UNICEF. - MENARO Progress
participation and Report 2009
community - CO Annual Progress
development Report for Sida 2007
Attitudes Jordan

Adolescent/youth - Most young people joined on own their initative because| - Adolescent survey

involvement in
programme activitie
as volunteeend
why they joined thig

intheprogramme
- Less than half were invited to become involved by a frieng
adult

activity

How their - Became more responsible, knowledgeable amthdegn - MENARO Progress
volunteerism and/o| - Feel more hopeful about the future and have a greater sel Report for 2010
advocag has efficacy.

affected adolescen{ - Increased selbnfidence and ssfeem. - Implementing partne
and youth - Increased ambition interviews

participa
towards self and
community

- More caperative

- Better communication skills

- Feel better able to deal with the various aspects of their li
(friends, school, family, work, community)

- Many students feel that they have more of a core role in {
educational process.
-lncreased
their rights.

- Adolescents and youth generally feel more supported by
interact more positively with their communities.

- Greater involvement by adolescentoathdnycommunity
initiatives.

-Expectations of anticipate
were not always met. Resulted in disillusionment and withg

awareness of ot h

from civic engagement by some programme participants.

- Adolescent survey

- Adult survey
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How their
volunteerism and/o
advocacy has
affected adult

- Adolescents and youth are being included inrdakisgn
processes. They are §peseen as capable and valued partne
as agents of positive change.
-lncreased awareness

of adag

- CO Annual Progress
Repos for Sida 2007
2008

- Implementing partne

attitudes in - Young people are perceived as being better able to deal | interviews
community re: this | different aspects of their lives. - Adolescent survey
age group - More support providegdung people by community. - Adult survey
- Young people are more respected and viewed more posi
adults in the community.
Adolescent/youth - Documentary about gender roles produced by adolescent - CO Annual Progress

views on gender
issues and gender
relations

Report for Sida 2007

Changes in family
relations

- Greater ability to articulate their views and beliefs.

- More respect shownttiieir families.

- Able to deal with parents more effectively.

- More support received from most families.

- Some participants experienced increased conflict with theg
because time spent on volunteer activiies had adverse im
school achiement.

- Adolescent survey

- Adult survey

Adult views in
community on child
rights

- Youth have been key priority for several years. Highlighte

Spring.
-Government sees importance
-Some resentment byppédoe i n authority

advocating for their rights.
- Other adults are supportive of young people seeking real
their rights and are allies.

- Implementing partne
interviews

- UNICEF staff
interviews

- Adult surveys

Recogition of
adolescents as
valuable partners in
national and/or
community policy
development

- Evident through role in policy development for student co
Child Municipal Councils, Princess Basma Youth Resourc
the Higher Council for Youthhandational Council of Family
Affairs.

- CO Anmal Progress
Reports for Sida 200]
and 2008

- Implementing partng
interviews

- Adolescent survey

Practices Jordan

Do participants feel
able to deal with
confrontation with
their families,
community meerks
or their peers if they
hold different
opinior®

- Participants increased ability to express their opinions an
the opinions of others.

- Participants developed skills in engaging in constructive (
with others.

- Adolescent survey

- Adult survey

Can they speak in
public about issues
importance to
themselves and/or
their communitie s

- Adolescent committees at schools, NGOs and at municip{
national government are advocating for issues of importan
to be addressed

- Paritipants increased their ability to articulate their views
beliefs and to be heard and respected.

- Increased ability to advocate for their rights.

- CO Annual Progress
Report for Sida 2007
- Adolescerdnd Adult
surveg

- Implementing partne
interviers

- UNICEF staff
interviews

Participant

involvement in any
community related
activiies and why

- Increased participation in AFCs
- Increased participation in community and civic affairs
- Adolescent survey respondents listed the following nactiviti

which they were involved:

- CO Annual Progress
Report for Sida 2007

- Adolescent survey
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-Developing the young peo
child rights in Jordan

- Life skillprogramme

- Vocational achievement

- Adolescent and Youth Friendly Centres

- School parliament

- Parents & Teachers Assembly

- National acaliation program for healthy

schools

- Link schools with UK

-Scientific excellence fo

-Engaz (achievement initiative)

- Youth initiatives

- Legacy project & movie production
- Interactive theatre

- How to tackle drug addictions

- Trafic awareness

- UNECS®rogramme

- Adult survey

- Implementing partne
interviews

Are the media or
national partners
including
adolescents/youth
the development of
related programmin
ard
communications?

Documentaries produced completely by adolescents at PB
shown to journalists at an Arab Media Forum. Issues addr
documentaries included: school dropouts, child labour, ge
and quality of education.

- CO Annual Ryiess
Report for Sida 2007

Increased or differe
coverage of youth
and adolescent
issues in the media

-Adol escentso and
and in magazines
- Changes in school governance structures promoted throy

mediaby the Ministry of Education.

concerns

- CO Annual Progress
Report for Sida 2007
- Implementing partne
interviews

Are adolescents
being given a
platform in which to
voice their concern
priorites, and ideag
in national policy af
other relevant fora
If so, iadolescents'
input being
incorporated into
national and
community policy?
(i.e. Are their
concerns, priorities
and
recommendations,
actually being acteq
upon?)

- Adolescent Reference Group established at the National
for Family Affairs to caniritio the development and review g
national policies. that i mp
-Childrends Municipal Co mmi
decisiommaking in Amman. CMC conducted a needs asses
and designed projects based on iderdifidd. Project
implementation was supported by the Municipality, with so
support from UNICEF.

- Ministry of Education established new policy that empowg
councils to participate in the development of school discipli
policies and providedieack on school development plans.

- MENARO Progress|
Report for 2010

- CO Annual Progress
Report for Sida 2008
- CO Annual Progress
Report for Sida 2007
- Implementing partne
interviews

Have new
partnerships or
alliances formed th
focus on adoleste

- Greater Municipality of Amman
- Schools

-AFCs

- Higher Council for Youth

- CO Anrmal Progress
Reports for Sida 200]
and 2008

- Implementing partne

participatiéh - National Council for Family Affairs interviews
- British Council - UNICEF staff
intewiews
Have national - Ministry of Education - CO AnnualrBgress




partners agreed to
contribute to the
funding of
programming and
policy development
that includes a
significant
participation
component for
adolescents/yo®th

- Princess Basma Youth Resource Centre

Report for Sida 2008

Have any of the
national partners
changed their
programme and
policy development
processes to ensur
that they incorporat
a youth participatior
component and arg
based on the result
of the situational
analyses of
adolescestin that
particular courifry

- Greater Municipality of Amman

- National Council for Family Affairs

- Ministry of Education

- Princess Basma Youth Resource Centre

- CO Annual Progress
Report for Sida 2008
- CO Annual Progres;s
Report for Sida 2007
- Implemeting partner
interviews

Kinds of new
activities
adolescents and
youth engage in to
exercise their
rights where they

- Electing Child Municipal Committee members

- Participatory situation analysis conducted by CMC
- Participation in AFC paiognes

- Student councils

- Environmental initiatives

- Art and media production

- CO Annual Progress
Report for Sida 2008
- CO Annual Progress
Report for Sida 2007
- Adolescent survey

are living - Networking

Increased - More democratic pedagogical approaches introduced anq - CO Annual Progress
integration of have become more r.espectf ul Reportfor Sida 2008
positive - Life skills training introduced into school curricula

adolescent - Establishment of Community Develdpemrgs as AFCs in | - CO Annual Progress

development
approaches in
UNICEF and
partner
programming

terms of staff, programme, infrastructure, access and safef
- Involvement of adolescents in contributing to policy and g
development and evaluation and dewimg in a number of
youth serving NGOs and governmergal bodi

- Adolescents and youth are involved in programme desigr
implementation, and monitoring and are exxEgmdce peopl
for programnse

- Ministry of Education working with students, parents and
to improve environmental and educatorni@nsoirdschools an
in the community.

- Ministry of Education working towards preparing students
become new generation of leaders who can take responsil
communicate effectively, plan and manage different situatiq
- Ministry of Education wagrio reinforce in students a spirit g
belonging towards their country and promote values of tole
coexistence.

-UNI CEFd&6s work in initiatin
in collaboration with governmental agdwenmental partners
promoted consistent application of positive adolescent dev,

approaches and methodologies.

Report for Sida 2007
- Implementing partne
interviews

UNICEF staff intervie
Adolescent survey
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Other (please list)

Other ways in whic
adol escen
are being realized

- Improved access to basic services by programme particip
- Improved safety in their families and communities

- Ministry of Education and AFCs plan forggitdén policy
development and programme participation, including traini
adolescent leadership.

- Trainings may be sex segregated. If integrated, provision
madeto ensure that tigélsfeelcomfoetble

- Increased application of protegtEticipation and non
discrimination as core principles by youth workers at AFC¢q
- School councils and PTAs established in all schools, incly
the poorest neighbourhoods. Students with disabiliies and
students have opportunity toigeteidn school councils. (No
targeted programming or accommodations for realization (
right.)

- Adolescent survey
- Adult survey

- Implementing partne
Interviews

- UNICEF staff
interviews

- Norway funding work with adolescétgtestniamefugee
camps, similar to work being done in schools.

- Increased social skills and opportunitieeraot with other yoy
people, including networking and building .alliances

OtherAdoption of
Healthier Lifestyles

- Improved eating habits, finesd, lend hygiene.

- Adolescent survey

Lebanon KAP analysis

The KAP analysis for Lebanon was derived from phone intendiesangym T he following are
the key sources used to develop this analysis.

Donor reports

= = =A =4 =9

The status outlined against each of the indicators below includes both positive/negative evidences that sho

Annual progress reports on adolescgnésyprang

the extent to which associated objectives have been achieved.

Results of 6 phone interviews conducted, inclutliadSaitial Movement Association, one of the
key partners in the youth project

Online survey responses by adults and adolescents
Most Significant stories developed by a daheppadicipants from the above interviews.

KAP Analysis Tracking Chdrebaron

Knowledge

Indicator/variable status

Source

Learned new knowledg
that allowed them to ta
advantage of new
opportunites generate
by program

- UNICEF Lebanon supported the review of the youth profile
partnership with UNESCO, the UN Youtloitas& Eegal reseat]
instituions while the final versiofinalid in 2009 (currently b
published)
- UNICEF Lebanon worked on the feasibility and the relevan
Youth, Employment and Migration subedigr understand thesgq
issues.
- Mae than 83% of the adolescents respondents din¢hsunrey
reported that they learned new things, hagdlimaaed gained
more experience.

- Also, training and awareness sessimisetwareess among
juvenile delinqueatsout youth riglatad the new law # 422 that
allovg youth engaging in-tavi activites the righperform civic
tasks in public services institutions (including developmeasl

opposed to being senprison.

- MENARO progress
report of the adolescen
prograr20009.

- Donor report: End of
Contribution report, Ju
2008.

- Online adolescents
survey results.

- Phone interview with
Charlat the Project
coordinator of one of th
implementing pariner
Social Movement
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- Participants had the opportunity to gain disntaaslstrengtheng
their selfonfidenceand increased their knowleddieeoarmful
effects of drug addictordsmokingand how to deal with others
proper mannerhey alstearned how to work as volunteers.

- The last 2 points are valithé®ocialMovemenfssociation
partneras explaineabove.

- Also, UNICEF organized a red ribbon eventWworitheki D Say
as part of the awarengssgramme

- the UN joint KABP study on HIV/AIDS/SRH and risky beha
among youth that providedtegpdamowledge on the habits adoj
by the young people in Lebanon.

Associatiéh (SMA) .

Stakehol der
knowledge/awareness
of the programme and
related activities

-The stakeholders were aware about the meoggiatad
activiies/interviemts. During the phamterviews, theyere able
articulate kgyrogrammeelated activifesndwhether those were
carried out on the personal, family, community or institutiona
Also, this was valid for thekefilled out the dine surweas well.
The keyprogrammeelated interventions/activities they highligh
are as follow:

- SAWTUNAOUr Voice)rogrammeomponent.

- Youth Forum on National Youth policies.

- Against my will prejéatotection of youth from dating violen
- Prexention and education at Citizenship Lebanon.

- Phone interview with
implementing partners
Youth forum for
awareness & the
developmental service
center.

- Phone interviews with
of the youth participate
in the projec®MA
partner..

St a k e hkioolddger
and understanding of
youth/child rights?

-Themajority of respondents of adolescents and adultsliimethg
surveyinderstoothe meaning of key youth/child, pghtisularly
the right to be heard, the right to freedom of expression and
right to freedom of association.

Online adolescents
survey results.

Stakehol der
understanding of the lir
between understanding
the youth rights and th¢

-The results of the survey revealed a strong positive correla
between stakdbers' understanding of youth rights and their

empowermentlhey became more empowered because they
be more helpful about their future and have high lessteehsel

- Online adolescents
survey results.

- Phone interviews with
of the youth participate

empowerment and better c-oGommentiofcan adultamaddaekq in the projecsMA
participastin the@programme partner

Stakeholder - UNICEF Lebanon in cooperation wiinistey of Justice MENARO progress ref

understanding of the continuedb support théAlternative measures to deteptiojgct | of the adolescents'

link between with the purpose of promoting safe environments for adole§ prograr2009.

adolescent aiming at ensuring youth participation in community rsgand

participation and
effective adolescent
policy development

enhancing their civic engagement.

- Also, UNICEF, UNESC®il society, young peaptéthe UN
Youth Task Force in Lebanon, in partnership with the Minis
Youth anBportand t he Pr i megaltedconsdang
building workgtggathering feedback and building consensu
the National Youth Policy.

- Donor report: End of
Contribution report, Ju
2008 & 2009.

Acquisition of life skills
that allow to do things
suchas being able to
engage in open
dialogue with their
peers (or other life
skills)

- Thelife skills component was one of the important skills ad
gained during the project in Lebanon.

- Also, about 80% of the adults who filled out the suteeyhaep
adolescents feel bettbout how thelpal witthedifferent aspecty
oftheir lives.

- 100% of the adolescents respondents reported that they h
friends andreable teengage ia constructive dialogue with the
- On the other had®0% of the adults reported that the voice
youthweremore heard afithttheir decisisnweremore respected
by adults in their famill#'sn very happy now because my

- Annual progress rep(
for SIDA, 2040NICEF
Lebanon.

-Online adolescents
survey results.

-Phone interviews with
of the youth participate
in the projecdMA

>3 SMA stands for one of the implemented partners interviewed @rame called" Social Move ment Association
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relationship with my father is much better. We talk a lot and
matters ia constructive wayonlfy lhadrealized before tha
negative attitudes never workyemwould havdone thé&as
stated by an adolescent.

- The Sawtuna media project assisted with the acquisition g
skills in Lebanon.

partner.

-MSC stories develope
and collected through {
phone interviews with {
adolescents.

Kind of trainingffered
through the
programme and which
of these participants
found most useful

- Communication skills, life skillsnémegement, and filmmakin
were key trainggfferedo adolescents during the project in
Lebanon.

- The role of youth in achigwocial change was one of the iss|
discussed alltraining/awareness sessions. This was evigend
youth egagingn different community activities ththefycial
Movements&ociatian”l askedhe organization to allow me to w
as a volunteafter spendinigepublic service hodeterminebdy
the judge As commented by one adolescent

Online adolescents
survey results.

MSC stories developed
and collected through 1
phone interviews with {
adolescents.

Stakeholder
understanding thé link
between adolescent
participation and
community developmer

- Stakeholders' understandimtpedo meaning of participation and
role it playim community development is fair. evgathed in
differencommunity developmectiviiesas part dhe public
service hours thegd tospeml.

Phone interviews' with
the SMA partner.

Attitudes Lebanon

Adolescent/youth
perspective on
male/female youth righ

- The project gave special attention to gender equality issueg
life of the pegt and this was evidenced in the following activit]

- Developmental services centre: The Social M
Associationds pl an t o esta
during the day and for female youth at night so that both
femaleyouth have the opportunity to be involved in different g
- The inclusion of consultations with adolescents and yo
planning and development of National Youth Policy demg
shit in atttudes towards a positve view of afaasy
participation.

- Allservices and programs provided ttheuggntres andfered
to the entire family without any discrimination.

- One of the issuaddressed duritite awareness sessions
gender equality among family members.

- Project partners gave special attenton to human ri
consider the equality on all levels.
- However, most of the target groups and beneficiaries unde
Movement Association were males as this is the main grou
with thealwv.

Phone interviews' with
the SMA partner.

Phone interview with ti
project coordinator of {
SMA partner.

Phone interviews with
of the adolescents
participated in the
project.

Online adolescents
survey results.

Adolescent/youth
involvement in
programme activies a
volunteers and why the
joined this activity

- Thelevel and concept of being a volunteer has been promo
the life of the project. Some of the particighetproject asked tg
work awolunteer(with no salariyp the O or youth centefhisis
because theglif that they anething in the commurfiigme have
been involved since 2005.

- Also, 100% of the adults' respondentsunvibg reported that

adolescentareparticipating marecommunity and civic affas a
result of their participatiorprioject activities.

Phone interviews with
of the adolescents
participated in the
project.

Online adolescents
survey results.

How their volunteerism
and/or advocacy has
affected their attitudes
towards self and
community

- 100% o&dult and adolescent respondepdsted in the survey t
youth became morgaged and accepted to wovlohmteerby
being engaged in diferent community aatiitiesthe Sawtuna
media project

- Thisallowed them to gairdacquirgarious skills that strengthe
their selfsteem and sense of belonging within the community

Online adolescents
survey results.

Donor report: Progress
report, March2009.

Adolescent/youth view

Please ffer to theslvariable under the Atitude section

Same reference sourcs

9¢



on gender issues and
gender relations

Changes in family
relations

- Through the trainings offered, adolescents were ablete tea
open a constructive dialogue with their parents. Most of the
adolescents reporthdt their relation with their parahisraved
"I'm very happy now because my relationship with my father
better. We talk a lot and discuss matters in a constructive wa
hadrealizecearliethat egative attitudes never worljlti vbave
never dAdalescent respandent

- Some of the field visits were orgamizeridge the gap between
adolescents and their parent$ agree on how to cooperate an
work togethes modify the behavioradiflescents in the future.
- The Sawtuna youth and their families noted improved relatiq
within their families and those of the families reached by the
programme.

Phone interviews with
of the adolescents
participated in the
project.

Online adolescents
survey results.

Phonenterview with the
project coordinator of
SMA partner.

Adult views in commun
on child rights

- 100% of the adrdispondents in thevay reported that they
understangtouth/child righigtter. They think that adolescents 3
more aware andpessive to the key 4 rights (Right to protecti
right to be heard, right to freedom of expression and right to
association).

Online adolescents
survey results.

Recognition of
adolescents as valuabl
partners in national an

community ey
development

UNICEF and UN Youth Task Force, in partnership with the N
Youth and Sport organized a gongensus meetingwolving 100
youth representatives from various youth NGOs, universities
political parties. In this workshogmatih youth groups provideq
ideas and insights on drpert themes importanadolescents an
young people in Lebanon, suglowtk & culture, education,
environment, health, labor, political participation, security, sd
participation, and spdrtthe end,aion plans were designed by
adolesaet participant@s indication tife recognition of their
valuable role as parthieraddress their issues in collaboration
relevant ministries #malparliament

- There was a recognitioh #ublescents could make a positive
solid contribution to media programming.

MENARO progress ref
of the adolescents'
prograr20009.

- Donor report: End of
Contribution report, Ju
2008 & 20009.

Phone interviews with
of the adolescents
participatl in the
project.

Practices Lebanon

Do participants feel ab
to deal with confrontatig
with their families,
community members o
their peers if they hold
different opinions

- Adolescents & adults receataing that enabled ttterimprove
their relatiorwith theifamilies, communities and peers.

- Survey results and the quotes captured from some of those
interviewed shdww adolescents became more empowered Y
with confrontation with their families and comrfistétiesd tfight
one day with my fatheaidto myself that it sipossible to
communicate with my fath@anted to get back at hinebirong
the school to embarrass him. But after participating in some
awareness sessions | completely changhodsmtb engagean
respectableiaywith my fathéSaid B.Sh.19 years old.

Phone interviews with
of the adolescents
participated in the
project.

Online adolescents
survey results.

Can they speak in pub|
about issues of

importance to themsely
ard/or their communitie

- Limited data to assess this indicator but there were other re
guestions in the surveys simimprovement in the realization o
right of freedom to expression about theifilieypsogram allows
ustoexpressouropion on matters tha
Group oddolescent survey respondents

Phone interviews with
of the adolescents
participated in the
project.

Online adolescents
survey results.

Participant involvemen
any community related
activitesand why

-100% of the adult & adolescents respaftentsurveindicated
thatyouth became more engaged and accepted to work as a
by being engaged in different community activities.

- Thisallowed them to gain and acgaiieus skillsahstrengthene

Phone interviews with
of the adolescents
participated in the
project.
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their selisteem and being accepted by the community itself.

Online adolescents
survey results.

Are the media or natiof
partners including
adolescents/youth in th
development of related
programming and
communications?

- For sharing purposéthe successful experiences of youth
participation and empowerment in Lebanon with the internati
community, UNICEF Lebanon contribute&tadethaf the World's
Childra report of 2011 with a human intengsbfhe media
component in the programme namely" SAV@UUNSIice" .his
was aweekly television progtaatbrought together young peop
from various so€iconomic and religious backgrounds from aq
thecountry to voice out the needs and tissydacen a daily
basis.

Phone interview with tf
project coordinator of {
SMA partner.

Phone interviews with t
other Cartners with th
SMA partner

Increased or different
coverage of youth and
adolescenissues in the
media

- Please refer to the response on the above variable/indicatol
- However, some of the adolescent survey respditdéed
according to their vibare were some adults (UNICEF staff ar
UNICEF stafiyhomismanaged the T¥gramme They commente
"We need to change the peopl@rglsented programmes at the
LBC [ ebanese Broadcasting Corporation).

Online adolescents sur
results.

Are adolescents being
given a platiorm in whi
to voice their concerns
priorities, and idein
national policy and oth
relevanfor a?

If so, is adolescents' in
being incorporated into
national and community
policy?(i.e. Are their
concerns, priorities an
recommendations,
actually being acted
upon?)

- UNICEF, UNESCO and the UN YoutRcoreskn Lebanon, in
partnership with thenidtiy of Youth and Spanganizednore than
10consensus building workslfangmthering feedback and build
consensus on the National Youth Policy.

- UNICEF and UN Youth Task Force, in partnerttapMiriistry g
Youth and Sport organized a youth workshop involving 100
representatives from various youth NGOs, universities and g
parties. In this workshop, 9 thematic youth groups provided
insights on 9 pertinent themesrtantoadolescents and young
people in Lebanon, suclyasgh & culture, education, environm
health, labor, political participation, security, social participati
sportsBy the end, #ian plans were designeddmnjescentsag
indication to thecognition of their valuable role as padners
address their issues in aniiglon with relevant ministries and
parliament.

MENARO progress ref
of the adolescents'
prograr20009.

- Donor report: End of
Contribution report, Ju
2008.

-Donor regrt: Progress
report, March 2009.

Have new partnerships
alliances formed that
focus on adolescent
participatién

- Partnership/alliancesthe project in Lebafoonsed on
adblescents participation through

- Collaboration with UNFPA, WHO andeM®R#tress the
Knowledge, Attitude, Behavior and Practice on HIV/AIDS.

- Collaboration with Masar (coalition of Youth NGOs), UNFP
UNDP and UNESCO for the development of the national Yo
- Ministry of Youth and Spamtsa number of stiigs.

-Prime Ministerdds office.

- Ministry of Justice.

- Other possible collaboration wi#h ILO

MENARO progress ref
of the adolescents'
prograr20009.

- Donor report: End of
Contribution report, Ju
2008.

-Donor report. Progres
report, Marcl9@9.

Have national partners
agreed to contribute to
the funding of

programming and polic|
development that inclu
a significant participatio

component for

Actually, there was very limited information to cover this vari
Howevemost of those interviewed commented on the need
the funding received from UNICEF/SIDA to sustain thetiproje|
otherfundingmechanisms on the graanediound

The latter is tackled through the establishment of a Higher Y
Commission thin the Council of Ministers that will encompass|

budget for the implementation of the NYP action plan.

Phone interview with ti
project coordinator of {
SMA partner.

** MOPH stands for the Ministry of Population and Health
*|LO stands For the International Labor Organization.
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adolescents/yo®ith

Have any of the nation
partners changed their
programme and policy
developmentqesses t{
ensure that they
incorporate a youth
participation componen
and are based on the
results of the situationa
analyses of adolescent
in that particular couhtr

-Refer to thendparagraph against variable/indicator# 6 as me
above.

Samereference source

Kinds of new activities
adolescents youth
engage in to exercise
their rights where they
are living

-Youth Forum.
-YoutHriendly spaces
-SAWTNAQur voicgrogramme

Annual progress repo
for SIDA, 2040NICEF
Lebanon.

Increased integion

of positive adolescent
development
approaches in UNICEH
and partner
programming

Protectioprogramm@ UNICEF Lebanonethrtb look at the staty
ofmarginalized groupsme applies to the youth programme.
Childra with disabilites programmeome of the
intgventions/institutions whyerghn conflict with the law spend
public serviteurs.

MENARO progress ref
of the adolescents'
prograr20009.

Phone interview with th
manager of the Childre
with Disabiliies forum

one of the GPartners
with the MSA

KAP Analysis Tracking Chavtorocco

Knowledge

Indicator

Source

Learned new knowledge
that allowed them to takd
advantage of new
opportunities generated
program

- Young people conducted a survey on the perception
own participation in 4 sites representing urban, rural &
suburban communes.

- Youth receivetiining on public consultations

-Wor kshop on childrenés
this helped theimdevelop action plans based on their
improved aierstanding of rights

- Morocc@nnual
Progress Repdot
Sida 2007

- UNICEF staff and
Implementing Partnel
interviews

- Focus Group
Discussions

Stakehol der
knowledge/awareness g
the programme and
related activities

- All the adults and a majofithe adolescents interviewsg
during the evaluation mission shared their knowledge|
programme, especially of the Child/Youth Friendly Cq
or CAEJ project.

- On the other handireadolescentaere unaware of the
CAEJ project in its entiretwaye only aware of a small g
component, such as the elections held for the Child/Y]
Commune Councils.

- Evaluation mission
2011 interviews,
-FGDs

- Most Significant
ChangéMSCXtories

Stakehol der
and understanding of
youth/childghts?

- Interviewed adults who are involved in overseeing o
managing the CAEJ project in one way or another ex
that they are more aware of youth/child rights.

- Adolescents who were interviewed also expressed t{
better understanding af thenrights.

- Parents were not interviewed in the Morocco evaluag
mission, but some government officials expressed tha

Evaluation mission
2011 interviews with
UNICEF staff,
Implementing Partnel
FGDs, MSC stories
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childrenos tended

institution level.

rights

Stakehol der
understanding of the link
between understanding
youth rights and their
empowerment

- The participation approachrekyegouthwas essentially
informed Hireir knowledgerigfhts. Their sensf duty wag
weak, except with regard to participation in the family
institution.

Morocco Annual
Progress Report for
Sida2007

Acquisition of life skills
that allow to do things
such as being able to
engage in open dialogue
with their peers (or othel
life skills)

- Youth teams trained on techniques of public consult
mediation and conflict resolution. Training held in 4 si
roundtables scheduled for 2008.

- Engage with adult councils on developing plan.of ac
- Youth get involved intelecrelated activities

- Morocco Annual
Progress Report for
Sida2007

- Evaluation mission
interviews

Kind of training offered
through the programme
and which of these
participants found most
useful

- Training of trainers on child participatiof. (2005

- 26 National level trainers on child participation kit (a
the Moroccan context)

- First forum on the participation of children and youth
organized in Rabatds Sco
and associations and 30 representatiadi® et n
committees of UNICEF visiting youth (2005/06).

- Audievisual media trainingpecifically in video, podcag
production techniques (including blogging) organized
students from school youth clubs.

- Morocco Annual
Progress Report for
Sida P06

- Morocco Annual
Progress Report for
Sida2007

Stakeholdennderstanding
of the link between
adolescent participation
and community
development

- Most of the adolescents and adults who were intervi
wrote down their most significant changteatdyy
understood the link between youth participaton and
community development. The adults said that youth
participation opened up
and accommodated the needs and capacities of your|
- Adolescents felt thas through their participation in thq
local commune governance structure that has enable
understand and get involved in local community deve

Evaluation mission
2011 interviews with
UNICEF staff,
implementing partner
FGDs, MSC stories

Stkeholder understandi
of the link between
adolescent participation
and effective adolescent]
policy development

- UNICEF and UNFPA staff, as weithiagyVof Youth and
Sportsstaff who are directly involved with the national
strategy developmsepbke to the link between adolesce
participation and adolescent policy development. The
understanding (and practice) of this link is present, by
unclear to what extent it will render the youth policyne]
the long run. The national yality fnas been informed |
adolescents and youth who were given the opportunit
express their needs and aspirations.

Evaluation mission
2011 interviews with
UNICEF staff,
implementing partner
FGDs, MSC stories

Attitudes Morocco

Adolescent/youth
perspective on male/fem
youth rights

- Children and adolescents who were interviewed did
any difference between girls and boys when it came {
participation.

Evaluation mission
interviews

Adolescent/youth

involvement in program
activies asolunteers an
why they joined this acti

- Adolescents who were involved in the programme a
mentioned there was | itt
According to them, adults seemed to know less abou
childrends r i gred prograBnee,actiwt
to Amove thingdhaor war daé
opportunity, as we donbét

- Evaluation mission
interviews

- Ouisselsate report g
CAEJXChildren/
Adolescent Friendly
ACommuneso

How their volunteerism |
affected their attitudes
towards self and

community

- 2007Survey brought out that participation mechanisn
a link to an accountatméytered culture.
- Young representatives are serious about their role. ]
firmly iend to be heard and are committed to helping

- Moroccannual
Progressreport for
Sida2007

- Ouisselsate report g
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the conditisnforadolescents agduth.

CAEJ

How their volunteerism |
affected adult attitudes i
community re this age

group

- Adults founddolescents agduth to be ambitious and
conscious of their rights. They said that they now und
their rights and their n
opinions thanks to youth participation. Before that, thg
commune was not irgere@ in youth issues. Now, the a|
see a difference in the youth, who show more involve
local development issughilts found their experience W
young people refreshing as youth were not corrupt.

- Evaluation mission
2011 FGDs and MSC
Stores

Adolescent/youth views
gender issues and gend
relations

- Participation mechanisms ignore gender considerat
Gender mainstreaming recommendetk of the commun
pilot projectss a way to ensure greater equality and fa
in terms of eess and representation.

- A dissemination workshop of survey results highlight
need to integrate gender analysis into research
methodologies.

- Morocco Annual
Progress Report for
Sida 2007

Adult views in community
on child rights

One adult withpasition in the commuwoenciktated thai
now know dife rights children thdtnever knew to exist
before When was youngedrdid not know that young peq
had the right to participate.

MSC Story
(Ouisselsate)

Recognition of adolesce|
asvaluable partners in
national and/or communi
policy development

Adolescents are perceived as the future of the carmny
of the country as well.

MSC Story
(Ouisselsate)

Practices Morocco

Can they speak in public
about issues of importan
to temselves and/or the
communiti@s

- The National Youth Conference in 2011 provides ev
that young people are capable of speaking in public &
issues that are of concern to them. In fact, youth at th
conference not only spoke out, but alsandid so
confrontational way that expressed the urgency of the
situation, prompting the government to sign 10 agree
focused on youth services.

Morocco field mission
interviews with UNIC
staff

Participant involvement
any community related
activiie and wHy

-A participatory research on the situation of children &
people in line with Inno
stakeholders, including children and adoléstelihtand
adolescent participants spoke of the research aata w¢
enabled them to participate in learning more about eg
and their community.

Ouisselsate:
Governance
Rejuvenated Report

Are the media or nationg
partners including
adolescents/youth in the
development of related
programming and
communications?

- Partnership with media reinforced in 2008/09 with at
TV and 4 Radio channels mobilized to celebrate the
International Day of Broadcasting (ICDB). The theme
ATune in to Kidso. The |
strengthen partnership miédia and engage them to off
more space for youth participation.
- National partners (Ministry of Youth/Sports and Mini
I nteriords DGCL) include
- Young people involved in the process to develop 4
Integrated natial mulector youth strategy
- Under the tutelage of DGCL, adolescents are also|
the opportunity to be part of volunteer communes
to children/youth, as well as play different parts (e
elections) in commune councils of children/youth

- Morocco Annual
Progress Report for
Sida 2008

- Evaluation field
mission 201lifiterviews
with implementing
partners

Increased or different
coverage of youthd
adolescent issues in me

As above. 2 TV and 4 Radio channels included a you
to the Ietnational Day of Broadcasting.

Morocco Annual
Progress Report for
Sida 2008
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and community policy?
(Are their concerns,
priorites and

recommendations actua

being acted upon?)

adol esce
incorporated into nationa

- Efforts were madg the government and UNICEF and
partners to ensure the opinions and needs of youth (g
expressed by themgre included in the national strategyf
UNICEF provided technical advice to MoYS, and part
in and supported the organization of &twastdrums

targeting 4,500 young people from different backgrou
Since the strategy is yetto be finalized, no conclusion
made at this point that the recommendations of adole]
are actually being acted upon.

- Evaluation mission
2011 inteviews with
UNICEF staff and
implementing partner
- Morocco Annual
Progress Report for
Sida2010

Have new partnerships |{
alliances formed that foc

on adolescent
participatién

- New partnerships with MoYS, DGCL, and UNFPA
- New partnerships betwben®vernmentf Moroccand
youth (10 agreements signed at the end of the Nation
Conference on Youth in 204t not funded by Sida).

- Evaluation Mission
2011linterviews with
UNICEF staff,
implementing partner

Have national partners

agreed to coibinte to the
funding of programming
and policy development
that includes a significan|
participation component

adolescents/yo®th

- National partners and the Government of Morocco a
expected to take the lead in funding the implementatio
nationayouth strategy.

- Evaluation Mission
2011 interviews with
UNICEF staff and
implementing partner

Have any of the national

partners changed their
programme and policy

development processes

ensure that they
incorporate a youth

participation component

and are based on the

results of the situational
analyses of adolescents

that particular coufitry

- The Government of Morocco (GoM) and its various
have been working on developing a national youth pg
is muksectoral anohe thainegrats various ministries.
This process has involved youth participation.

- Feasibility studies in five participatng communes, ag
a participatory research have motivated communes (
the local partners for the CAEJ project) to change the
pr ogramme to be more operi
and capacities.

- Evduation mission
2011 interviews with
UNICEF Staff and
Implementing partne
- Morocco Annual
Progress Rep@@10

Kinds of new activities
adolescents youth
engage in exein
their rights where they
are living

- Workshops on strategic planning
- Conducting research/surveys

- Public consultations (at national and commune level
- Participate in International Year of the Youth

- Can list their rights (right to educatiorg, lgtmemship,
etc.)

- Develop action plans (elected adolescent officials)

- Morocco Annual
Progress Report for
Sida 200&007 2010

Increased integration of

positive adolescent
development

approaches in UNICEF

&partner programming

- UNICEF has inteigh youth participation in its-201@
Country Programme in the
Youth Fr i endSughaCexpgansorsi® i
envisioned with partnership with local authorities and
communes.

Morocco Annual
Progress Report for
Sida2010

KAP Analysis Tracking Chaft

Knowledge

Indicator

Source

Learned new knowledge
that allowed them to tak

advantage of new

opportunities generated

programe

- UNICEF and programme partners engaged in capad
building activites fooladcents and young people base
identified needs. Objective was to develop confidence
esteem, and communication, prsbleimy and decision
making skills. Adolescent and youth trainings includeq
participation, peer education, resedhcuohegies, huma
and civil rights, media and advocacypuiiding, and
management skills.

- MENARO Progress
Report for 2010
-oPT CO Annual
Progress Report for
Sida 2010

- MENARO Progress
Report for 2009 for S
- oPT CO Annual
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- Mapping of 323 adolescent and youth friendly centrg
services. Database developed and administered by th
Ministry of Youth and Sports. Knowledge gémferatsd
development of policy and programming. Capacity bu
MoYS staff to support effective use of database and
understanding of adol esc
- Capacity building for adolescents and youth, govern
NGO partnersdmable formulation of National Youth P
and its adoption and implementation. 80% of involved
staff and media committee members are able to implg
acquired skills tg¥hnual Progress Report for Sida 200
- Youth (124 years old) trainedaasitators for

devel opment of adol escen
participation.

- Regional workshop for youth representatives, UNICH
and NGO and government partners on knowledge
management and adolescent participation. Opportunit
capacity building, networking, and to share lessons le
and best practices.

Progress Report for
Sida 2008

-oPT C@nnual
Progress Report for
Sida 2007

- MENARO Annual
Progress Report for
Sida 2006

-oPT CO Annual
Progress Report for
Sida 2006

Stakehol der

knowledge/awareness o

the programme and
related activities

- Adolescents and youth raised awarenesthatdational
Youth Policy among young people, youth organization
serving NGOs and the community at large through pr
and distribution of brochures and establishment of a \
0% of population exposed to NYP campaif® @rhual
Progres Report for Sida 2008).
-Peetopeer wor kshops
participation.

- Networking and collaboration between young peoplg
other stakeholders increased.

- Participation of adolescents, parents, school adminig
and geernment officials in peer support sessions whe
issues of importance to adolescents were discussed.
- Ali Sotgkyouth produced weeklypmgrammehas helpeq
to raise awareness among stakeholders and commun
NYP and other issues of importandeldésaents and you
National steering committee established with represe
from a variety of government ministries (Youth and Sy
Education and Higher Edu
Affairs, and Local Governance), leading youth organiz
and UN organizations (UNICEF, UNDP, UNFPA).

- 3,000 adolescents and youths throughout the territor|
participated in workshops to identify and discuss key
issues.

- Media campaign to promote National Youth Strategy|

gi ven

-oPT CO Annual
Progress Rept for
Sida 2006

- MENARO Annual
rogress Report for Si
2006

oPT CO Annual
Progress Report for
Sida 2007

MENARO Progress
Report for 2009 for S
Desk review by Kartin
consultant

Key informant
interviews

Stakehol der
and understanding of
yauth/child rights

- Trainings provided by UNICEF and partners to youn
youth organizations, government and NGOs.

- NYP awareness campaign conducted by adolescent]
youth.

- Right to Play campaign in which Right to Play, UNIC
other stakeheld advocated for increased ability of chi
and adolescents to exercise their rights.

- National campaign on safe learning environments, in
partnership with Al Nayzak.

- Identification of need to provide programmes for add

and youth with didés in national strategy.

-oPT CO Annual
Progress Report for
Sida 2006

- MENARO Annual
Progress Report for
Sida 2006

-oPT CO Annual
Progress Report for
Sida 2007

-oPT CO Annual
Progress Report for
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Sida 2008
- Desk review by Kart
consultant
- Impgémenting partne
interviews

Stakehol der
understanding of the link
between understanding
adol escents
rights and their
empowerment

- By inviting youth participation in the process of formy
the National Youth Policy, young people begaonesred
to raise awareness of the policy and advocate for its
and implementation.
-National Youth Strategyd
this Ilinkage: flan empowe
youth that has diverse and equal oftiesrtfor a balanced
devel opment and growth. o
- Increased recognition by NGOs of empowering impa
young peoplebds participa
leadership roles.

-oPT CO Annual
Progress Report for
Sida 2006

- MENARO Annual
Progres Report for
Sida 2006

- CrossSector Nationd
Youth Strategy: 2011
2013

- Key informant
interviews

Stakeholder
understanding of the link
between adolescent
participation and

effective adolescent
policy development

- BEvident from extensive consultafiadolescents in
development of National Youth Policy and National Y
Strategy.

- Successful collaboration has contributed to institution
of participatory practices.

- MENARO Annual
Progress Repoftr
Sida 20062009
-oPT CO Annual
Progres&eport for
Sida 2006

- Key informant
interviews

Acquisition of life skills
that allow to do things
such as being able to
engage in open dialogue
with their peers (or othe
life skills)

- UNICEF and its partners undertook capacity building
adolescestand youth on a variety of life skills including
communication skills, interpersonal skills, team buildi
problersolving and advocacy.
-Youthranpetrpeer wor kshops
participation.

on

-oPT CO Annual
Progress Report for
Sida 2006

- MENARO Annual
Progress Report for
Sida 2006

- Key informant
interviews

Stakeholdannderstanding
of the link between
adolescent participation
and community
development

- Involvement of youth in development of NYP and Ng
Youth Strategy.

-Capacip ui l ding of adol esce

- Support provided for Adolescent and Youth Friendly
by a variety of stakeholders.

- Establishment of youth sector working group.

- Support provided for adolescent and youth awarene
campaigns and peer education

- MENARO Annual
Progress Repmoftr
Sida 20062009

-oPT CO Annual
Progress Repoftr
Sida 20062007, 2008

Attitudes oPt

How their volunteerism
and/or advocacy has
affected their attitudes
towards self and
community

- Renewed sense of hope

- Increased sense of efficacy

- Increased self confidence

- Became more sacial

-Less focus on self
- Developed more {saxial behaviour

- Greater ambition and persistence

- Role as resource people increased mai pant s {
ownership for the programme.

- Participants experienced positive changes in role an
relationship with community.

abeirg 1

Desk review by Kartir
consultant

Key informant
interviews

Focus groups

How their volunteerism
and/or advocacy has

affeted adult attitudes in

- Adolescents and youth are more respected, viewed
competent, valued more highly, and their ability to effg

positive change is more widely understood. They are

-oPT CO Annual

Progress Repoftr
Sida 20062007




community re: this age
group

as positive assets to tbeinmunities and society.

- MENARO Progress
Report for 2009 for S
- Key informant
interviews

Adolescent/youth views
gender issues and gend
relations

-Girl s6 partici panesioviolences g
were issues raised by adolescents during peer suppo
sessions.
- Some male participants developed increased resped
females.

- MENARO Annual
Progress Report for
Sida 2007

- Focus groups

Changes in family relatic

Participants exjmrced positive changes in relationship
other family members.

Focus groups

Adult views in community
on child rights

Broader acceptance of gi
Adolescent Friendly Learning Centres, including their
on Maagement Committees.

Key informant
interviews

Recognition of adolesce|
as valuable partners in
national and/or communi
policy development

- Adolescents and youth involved in development and
advocacy for implementation of National Youth Policy
development of National Youth Strategy.

- Recognition by government, NGOs and community |
organizations that adolescents and youth have knowlg
skills that can make a significant difference in effective
development and programme servidelzedy.

- MENARO Annual
Progress Repoftr
Sida 200&nd 2009
-oPT CO Annual
Progress Repoftr
Sida 200&nd 2007

- Implementing partne
interviews

Practices oPt

Do participants feel ablg
deal with confrontation
their families, comnyunit
members or their peers
they hold different opinid

Participants addressed controversial issues in peer s
sessions and TV shows.

oPT CO Annual
Progress Report for
Sida 2007

Can they speak in public
about issues of importan
to themselves dadtheir
communiti@s

- Youth facilitators engaged 3,000 adolescents in pee
sessions in 15 districts in the Gaza Strip and the Wes
Adolescents discussed issues they are facing in their
communities, including domestic violence, praldedby
strong kinships, drug ab
participation, early marriage, water and sanitation. Pa
school administrators and government officials particiy
the sessions.

- Programme participants have presentsdoisguportancy
to them at community presentations and conferences,
committees, and on television.

- Adolescent researchers in the al Nayzak programme
participate in4ine forums and exhibitions which showq
their research.

-oPT CO Annual
Progres&eport for
Sida 2007

- MENARO Progress
Report for 2009 for S
- Key informant
interviews

Participant involvement
any community related
activiies and why

Adol escent and youth par
of National Youth Policy arade8Yy, and in awareness
campaigns and advocacy for implementation of NYP
their human rights.

- MENARO Annual
Progress Repoftr
Sida 20062009
-oPT CO Annual
Progress Repoftr
Sida 20062007

Are the media or nationg
partners including
addescents/youth in the
development of related
programming and
communications?

- Adolescents developed 16 TV episodes, based on s
the themes identified in the peer support workshops,
were broadcast on the Palestinian Broadcasting Char
Helpedo break cultural and political taboos about disc
issues such as domestic violence, fighting within clan
of education contributing to schoebwsphild labour, dn
abuse and HIV/AIDS.

-oPT CO Annual
Progress Report for
Sida 2007

- Desk review by Kart
consultant

- Key informant
interviews
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- Six issues of the youth newspéaneh Timesere
prepared by Youth 4 Change participants to present i
on issues relevant to adolescents, and their families 4
communities.

Increaed or different
coverage of youth and
adolescent issues in the
media

- Weekly broadcastiAtifSotak (Raise Ydicg TV shows
developed by adolescents about issues important to {
which are watched by over 300,000 viewers. Initiated
partner orgamaiion PYALARA with support from UNICE

oPT CO Annual
Progress Report for
Sida 2007

Are adolescents being
given a platform in whick
voice their concerns,
priorites, and ideas in
national policy and othel
relevanfor a?

If so, is adolescents' inp|
being incorporated into
national and community
policy?(i.e. Are their
concerns, priorites and
recommendations, actug
being acted upon?)

- Adolescents and young people were consulted and i
in the formulation of the National Youth Policygf fAceas
were developed in response to needs assessment. Pi
areas identified by young people included: education

training, health, environment, poverty, employment, fg
relations, participation, culture, media, sports and recl

-oPT © Annual
Progress Report for
Sida 2006

- MENARO Annual
Progress Report for
Sida 2006

Have new partnerships |
alliances formed that fog
on adolescent
participatiéh

- Strengthened partnerships with Ministry of Youth an
and Palestinian Youth éiaion for Leadership and Rig
Activation.

- New partnerships developed with Right to Play, Sha
Souktel, and with UNWRA and UNFPA, Ministry of Eq
Higher Education, and over 100 community based
organizations and youth centres in Gazaerdaalem and
the West Bank.

-oPT CO Annual
Progress Repoftr
Sida 20072008

- Desk review by Kart
consultant

- Key informant
interviews

Have national partners
agreed to confribute to t
funding of programming
and policy development
that inclueb a significant
participation component
adolescents/youth

-MoYS has supported development of programmes &
policies which included substantial youth involvement

- MENARO Annual
Progress Repoftr
Sida 20062009
-oPT CO Annual
Progress Repofdr
Sida 200620072008

Have any of the national
partners changed their
programme and policy
development processes
ensure that they
incorporate a youth
participation component
and are based on the
results of the situational
analyses of adolescents
that particular country

- Participatory process for development of National Yq
Policy. Adolescents and youth consulted about needs
priorites through survey and participatory workshops.
Youth Policy based on findings from participadoc.ress
Representatives of youth organizations reviewed polig
- Broad consultation of adolescents and youth in the
development of the National Youth Sector Strategy by
Ministry of Youth and Sports, in the Palestinian Autho
supported by UNBE, UNFPA and UNDP. Youth placed
crosscutting target group within the different sectors. N
- Youth Strategy is incorporated in the development o
year Palestinian Reform and Development Plan.

- Recognition by Ministry of Planningirmpdr&ance of a
participatory and widely inclusive process for develop
programmes and policies.

- Youth researchers trained by UNICEF and partners
involved in developing terms of reference and conduc
research for two external evaluatibns y oung p
development and participationtin oP

- Sida and UNICEF support have enabled al Nayzak t

- MENARO Annual
Progress Report for
Sida 2006

-oPT CO Annual
Progress Report for
Sida 2006

MENARO Progress
Report for 2009 for S
Desk review by Kartirn
consultant

Key informant
interviews




establish aBear communlitased participatory action
research programme for adolescents. Adolescents pr
training in interpersonal sléltearch methodologies and
advocacy. Participants choose research issues of imp
to them, and develop strategies to address the proble
have identified.

Kinds of new activities
adolescents youth
engage in to exercise
their rights where they
are living

- Participation in trainings, recreation arzhtooiaft
AFCs.

- Opportunities to discuss issues of importance to thern
- Participation in workshops, peer support sessions, tr
research, policy and strategy development, media prg
and advocacy to raise awareness of their issues and
social and political change.

- MENARO Annual
Progress Repoftr
Sida 20062009

-oPT CO Annual
Progress Repoftr
Sida 20062007

- Desk review by Kart
consultant

- Key informant
interviews

Increased integration of
positive adolescent
developnm

approaches in UNICEF
and partner
programming

- 143 Adolescent and Youth Friendly spadesenviiy
54,000 adolescents funded by UNICEF, Sida and othq
- Focus on participatory learning activities including lif§
academic support, aadreational activites. AFCs have
management committees that include parents, commy
members and adolescents.

- Youth sector working group established. Group inclu
NGOs working with adolescents and youth, UNICEF,
and UNFPA and is @by MoYS.

-PYLARAG6s Youth 4 Change
marginalized adolescents and youth so that they coul
their anger and frustration and sense of hopelessness
positive action through interactive platforms.

- Programme delivatyAFCs is responsive to local cultu
and religious practices
offer integrated programs others offer separate
programming times and types for boys and girls and g
parental p er mi iers iGender efjuality
targets are in place for programme participaton. Fem
facilitators encourage girls to participate and provide |
role models.

Adolescents and youth involved as resource people i
the programme implementation activilesany partners
involved young people in programme and policy desig
monitoring, and probémiwing. Males and females wereg
offered choice in the leadership roles they took on an
supported in carrying out these roles.

- Sida funds enabled C@otatinue with lotsgm
development work at a time when most other donor fU
was directed to emergency assistance.

- Collaboration and sharing of lessons learned betwee
funded program and Norway funded Palestinian Adolg
programme.

- MENAR@rogress
Reposfor 206, 2007,
2009, 200

-oPT CO Anal
Progress Report for
Sida 20020

- Desk review by Kart
consultant

- Key informant
interviews

Other (please list)

Other ways in which
adol escents
realized

- Participants im@ased social networks and friends.
- Improved educational achievement for some particip
- Development of safe spaces for adolescents and yo
people to: socialize, network, express their opinions, ¢
issues of concern to them, develop revesgiige in
recreation activities, develop and exercise leadership

- MENARO Annual
Progress Repofdr
Sida 20062009
-oPT CO Anal
Progress Repoftr
Sida 200&007
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improve their ability to cope with and act to reduce
environmental stresses.

- Programme helps young people discover their poten
talents and skills and teaches them Hewetop and use
them.

-PYLARAG6s Youth 4 Change
resources to disadvantaged and vulnerable young pe
particularly to those living in poverty and in remote arg

- Desk review by Kart
consultant
Implementing partner
interviews

- UNICEF staff
interviews

- Focus groups

Impact of Israeli occupat
of Palestinian territories,
fragmentation and isolati
of oR Gaza crisis,

blockade, erection of the
barrier wall between Isra
and the West Bank and
in Palestinian governan(

- Children and adolescents were killed and injured.

- Children and adolescents were separated from their
- Increased malnutrition.

- Polical and economic disruption.

- Reduced access to basic services, including health (
education, water, and sanitation.

- Mobility severely restricted.

- Military detention of adolescents and youth.

- Almost total shut down of programme activiitig¢heluri
Gaza war.

- Implementation of National Youth Policy and Nationg

srategy were delayed.

oPT CO Annual
Progress Report for
Sida 2008

MENARO Progress
Report for 2009 for S
Desk review by Kartin
consultant

- Key informant
interviews

KAPAnalysis Tracking Chafunisia

Knowledge

Indicator

Source

Learned new knowledge|
that allowed them to takg
advantage of new
opportunities generated
programme

-Unani mously reported add
have more skills or more expe e 0

- More than 150 young people trained on participation
adolescefftiendly centres

- Adolescents trained to monitor and supervise the
implementation of criteria

- Knowledge of sexual health increased significantly in
those served by VCinics

Adolescent survey
Adult survey
UNICEF staff intervie
Partner interviews

Stakehol der
knowledge/awareness
the programme and
related activities

- Situation analysis from group of UN organizations pu
pressure on Ministry of Youth to laurattonal strategy
- Government partner identified objective as getting,
fiGovernment institutions,
sector more involved in promoting the rights of childre
adolescents, including the right to participation @artdeq

Tunisia Annual
Progress Report for
Sida, 2007

UNICEF staff intervie
Parter interviews

Stakehol der
and understanding of
youth/child rights

- Training for more than 300 people (half of them your
people) to support adolescent p#otcipwenty of them
then trained as trainers.
- Introduction of confidential HIV testing (VCCT) for ol
adolescents (16 and.up)

Tunisia Annual
Progress Report for
Sida, 2010

UNICEF staff intervie

Stakehol der
understanding of the link
between undganding
youth rights and
empowerment

- Youth design and implement programs and monitor
at AFCs

- Survey participants identified improved ability to exe
freedom of expression, to be heard, to associate and
safe

- Life skills trainifmcluded adolescent input in design
VCCTs involve youth in evaluation

Adolescent survey
Adult survey
UNICEF staff intervie

Acquisition of life skills
that allow to do things
such as being able to
engage in open dialogue
with their peers (or othel

- Ability to share openly and ask for help identified as
significant change (especially around sexuality and aq
- Opportunity to make new friends noted by all survey
respondents

- Life skills training planned but not yetimplemented,

Adolescent survey
Adult survey
UNICEF staff intervie
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life skills)

instability (basic skills plus reproductive health, drug g
tobacco prevention)

Kind of training offered
through the programme
and which of these
participants found most
useful

- The desigmperation and monitoring of Adolescent Fr
Centresvith Adolescent Friendly Services?

- Trainings for professionals working with young peop
increasing participation

UNICEEF staff intervie
Partner Interviews

Stakeholdarnderstanding
of the ik between
adolescent participation
and community
development

- Revision t8FS model is putiing additional focus on
community development/interaction after first review |
VCCTs and participation trainings targeted disadvantsg
areas

UNICEF stafftenviews
Partner Interviews

Attitudes Tunisia

How their volunteerism |
affected their attitudes
towards self and
community

-il mproved behaviour o
benefits of adolescents volunteering
- Adolescents feel more hib@dfout the future

and

Adolescent survey
Adult survey

Changes in family relatic

- Some agreement that adolescents get more support
family, friends, community members and social institu
when they need it

Adolescent survey
Adult survey

Adult vies in community
on child rights

- Actions of those working with youth changed significg
(though not in all cases), more participatory approach
more participation of adolescents.

Partner interviews

Practices: Tunisia

Do participants feeleabl
deal with confrontation
their families, community|
members or their peers
they hold different
opinior®

-Unani mous positive
ability to be heard by family and community

respd

Adolescent survey
Adult survey

Can they speak in public
about issues of importan
to themselves and/or th¢
communiti@s

-Unani mous positive
ability to share beliefs and values.openly
-Positive response

youth groups or other organized activities

respd

t 0 ealyirg

Adolescent survey
Adult survey

Participant involvement
any community related
activites and why

-Positive response to add

community/civic affairs

Adolescent sugve
Adult survey

Are adolescents being
given a platform in whick
voice their concerns,
priorites, and ideas in
national policy and othel
relevant fofa

- Establishment of youth parliament in 2010 with
representatives from every district in the. country

- National conference on youth and empowerment, cg
sponsored with National Observatory of Youth

- Tunisia Annual
Progress Report for
Sida, 207, 20

Have new partnerships |{
alliances formed that fod
on adolescent
participatiéh

- UN agencies in oty collaborated around the theme
youth and adolescence, established a working group
topic.

- Had partnership with Ministry of Youth around Natior
Strategy, but it was officially terminated in 2008 (conti
provide advice to son@mivers). Rearted now, post
revolution with joint plan of action.
-Partnership with other I
etc.) around increasing participation, life skills training
healthy behaviours.

- NGO partnerships around training &oigatEm in

centres

Tunisia Annual
Progress Report for
Sida, 2007

UNICEF staff intervie
Partner interviews
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- Research partnerships with the University Health N¢|
and sociologists

Have national partners
agreed to contribute to
funding of pragmming
and policy development
that includes a significan
participation component
adolescents/yo®ith

-Ministry of Womends Aff a4
training staff for adolescent participation

- Ministry of Health supported life skilisgtrand VCCTs

UNICEEF staff intervie
Partner interviews

Have any of the national
partners changed their
programme and policy
development processes
ensure that they
incorporate a youth
participation component
and are based on the
results of the sitional
analyses of adolescents
that particular couftry

-One government partner 3
programe has created a significant change in our attity
toward ourselves, also, asprogama hager s, 0
encouraging participaton and inpuadmescents.
-Partnersé (especially
participation noted as most significant.change
- Law to encourage youth participation and coordinate
volunteering

gd

Tunisia Annual
Progress Report for
Sida, 2010

UNICEF staffiterviews
Partner interviews

Kinds of new activities
adolescents / youth
engage in to exercise
their rights where they
are living

- Development, enhancement and monitoring of adole
friendly centres

- Availability of sexual health (VCCT) servéabsdscents
in disadvantaged areas

- Life skills and basic education courses for adolescen

- Tunisia Annual
Progress Repoftr
Sida, 207, 200

- UNICEF staff
interviews

Increased integration of
positive adolescent

development organizations have taken a stronger approach to adol Sida, 2007
approaches in UNICEF [t hanks to UNI CEF 6 g¢thditapattre| - UNICEF staff

and partner agenda interviews
programming - Partner interviews

- Several ministries (HéathCCTs and | i f
Affairsi Participation; YoutiNational Strategy) and UN

- Tunisia Annual
Progress Report for

KAP Analysis Tracking Cha®yria

Knowledge

Indicator

Source

Adolescents and young
people learned new
knowledge that allowed
themto take advantage ¢
new opportunities
generated ke
programe

- Training of trainers in Have@Mussah focusing on
adolescent empowerment-®&m8nths. Knowledge gaine
enabled youth to take their own initiatives in reaching
neighbouringdllages.

- Project in HawaijMilissah addressed youth needs thrg
computer training and promoting reading through the
of a diverse library.

- Child Friendly City in Aleppo and Adolescent Friendl
in rural seting of HawaijMassah.

- Several Action Research projects on health conducty
adolescents and supported by Palestinian peer educg
- Survey on adolescent health conducted with the resy
final report expected to be released in 2011.

- Adolescent participation linypdialogue on amioking
law.

- Arab Youth Forum organized through Sida Funds by
Municipality of Aleppo and the Arab Urban Developmyg
Institute and the Special Youth Olympics.

- ADAP Model of Youth Empowerment in rural areas:
Boo Mousdgdealthy Village.

- UNICEF staff
interviews

- 2006 Annual Progre
Report for Sida
- 2010 Annual Progre
Report for Sida
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- Launch of the International Youth in Syria 2010.
- A oneweek study tour coordinated by UNICEF for the
Minister of Information and Youth from North Caucast
explore Syriaés new and
and youth.

- Heahy Village model comprising of a holistic approa
Youth Development Programme established in Hawa
Moussa.

Stakehol der
knowledge/awarenes$s
the programme and
related activities

- Syria Country Office (SCO) along with the National Y
Committee (NYC) and youth volunteers completed a
review of studies on adolescents and youth in Syria.
- Atask force under the NYC finalized aafelaiewand
legislation related to adolescents and youth in Syria.
and recommendations were discussed in a round tabl
and planned for publication and dissemination in 2007
- 2008 offered SCO the opportunity to streamline the
managemerof its adolescent initiatives and ensure syf
and crostertilization with the Norway funded project fo
Palestinian adolescents.

-The adolescentods friendl
replication with the Youth Union and the Ministry @rC
the benefit of Syrian youth.

- 2006 Annual Progre
Report for Sida

- MENARO Donor
Report to Sida March
2009

Stakehol der
and understanding of
youth/child rights

- Special consultations with the civil society with Iraqi
Palestinianhidren living in the country and those in the
remote North East region conducted with a view to ing
childrends views in Syri
Convention of the Rights of the Child.

MENARO Donor
Report to Sida March
2009

Stakehod er 6 s
understanding of the link
between understanding
youth rights and their

- UNICEF Syria supported the development of 40 objg
that need to be reviewed and prioritized for the Nation
Strategy in collaboration with the inlY8yaian Commissiq
for Family Affairs (SCFA).

2006 Annual Progresg
Report for Sida

empowerment
Stakeholder - Survey and situation analysis on youth issués in Sy | - UNICEF staff
understanding of the linf conducted, report printed in English and Arabic, and | interviews

between adolescent
participation and

effective adolescent
policy development

disseminated to national and international agencies. H
used to inform the national youth policy.

-1n 2008, UNICEF supported a wide consultation with
adolescents and youth in partnershipew&TFA, with the|
aim at better orienting policy decisions related to natig
development issues.

- Annual Progress
Report for Sida 2006
2010

- MENARO Donor
Report to Sida March
2009

Acquisition of life skills
that allow addicents to
do things such as being
able to engage in open
dialogue with their peers
(or other life skills)

- Five interactive life skills courses offered to 150 adol
in Hawayej Bou Mesa village enabled adolescents to
express themselves asduds their needs.

- 2006 Annual Progre
Report for Sida

Kind of training offered
through the programme
and which of these
participants found most
useful

-ToT on adolescent health and pphgisial,
emotional and social counseling in all gdesrooeasure
that all PHCs have a trained staff to offer needed sery

- Computer training

- Peer education for young trainers

-Capacity building of |
and adolescent development and participation.

- 18 adolescemtained on photography 2010.

- Annual Progress
Report for Sida 2006
2010

- UNICEF staff
interviews

Stakeholdarnderstanding

- SCO supported the establishment and setting &f

- 2006 Annual Progre
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of the link between
adolescent participation
and community
development

reference for an Adolescents Health Unit (AHU) within
Ministry of Health. The unit is part of Primary Health (
is expected to provide counseling services to adolesct
adolescent psyepbysical health.

Report for &
- 2010 Annual Progr¢
Report for Sida

Other- Documents
produced with Sida
Sweden Funds

- Report on Adolescent Participation in 2@3@nieview
Final report on the Stakeholder Analysis conducted in
Healthy Village of Hawayej Boo Mussa

- By-laws for Youth Empowerment Programme in Haw
Mussa

- Adolescent Development and Participation Booklet
- Antismoking decrégpocket guide.

2010 Annual Progresg
Report for Sida

Attitudes Syria

Adolescent/youth
involvement in program

- Youth expressed their opinions at the Arab Youth Fg
2010.

- 2010 Annual Progre
Report for Sida

activiis as volunteers ai| - Adolescents train others, travel from one governorat{ - UNICEF staff

why they joined this actiy another to conduct trainings. interviews
-Adolescents parttfICEF programmigterm review

How their volunteerism | - Increased empowerment among adolescents UNICEF staff

and/or advocacy has - Adolescents designed and implemented theMiilleglhy| interviews

affected their attitudes | project, the ABBace, and parts of the centre, including

towards self and library.

community

How their volunteerism | - Nursing curriculum now addresses puberdatizero - UNICEF staff

and/or advocacy has health, psyckemcial needbBpw to approach adolescents| interviews

affected adult atitudes i| productive way. - Progress Report for

community re: this age Sida 2008

group

Adult views in community
on child rights

- Community commitment to youth rights demonstrate
the adajon of the Child Friendly City by the Municipali
Aleppo

Annual Progress
Report for Sida 2010

Recognition of adolescel|
as valuable partners in
national and/or communi

policy development

-In late 2008, UNICEF signed an MoU with the Youth
(YU), which is the largest organization dealing with yq
-lnternational Year of Yd
and mutual under standing

Annual Progress
Report for Sida 2008
2010

Practices Syria

Do participants feel able
deal with confriation with
their families, community
members or their peers if
they hold different opirilon

- Participants increased their ability to express their

UNICEF staff
interviews

Can they speak in public
about issues of importanc
themselves dror their
communiti@s

- In Hawaij Mussah village, local youths actively
volunteered to advocate for their issues within their
community.

2006 Annual Progresg
Report for Sida

Participant involvement in
any community related
activiies and why

- Young people play a leading role in developing the
Boo Moussa community. They assume responsibilitig
through the Youth Development Programme at the (
various areas, including education, creativity, social
being, health, vocationalitrgy media and sport.

2010 Annual Progresg
Report for Sida

Are the media or national
partners including
adolescents/youth in the
development of related
programming and

- New partnership with the Ministry of Information es
to buld skills of local journalists in four major cities in
on childrendés right and

- fAs journalists, we need to work particularly hard o

advocating for children and youth. To love children i

2010 Annual Progresg
Report for Sida
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communications?

enough. We must defend tigits as much as wedcan
statement by aws editor at one of the Syrian news
websites and participant at the UNICEF training for |
journalists on childr eni{

Are adolescents being giv
a platform in whito voice

- In April 2010, the ADAP programme in Syria facilita
youth participation in a consultation workshop on-af

- 2010 Annual Progr¢
Report for Sida

their concerns, priorities, { smoking law introduced in Syria. All the adolescents| - UNICEF Staff
ideas in national policy arn participated were previously trained on ADAP conce| interviews
other relevafar a? take an acévpartin the UNICEF programming.

If so, is adolescents’ inputl - Adolescents participated itemtial review of programn

being incorporated into | and their input went into the hands of dealgios at the

national and community | Ministry level.

policy?(i.e. Are their

concerns, priorites and

recommendations, actuall

being aetl upon?)

Have new paetrships or | -In 2006, Syria Country Office (SCO) expanded par| -2006 2010Annual

alliances formed that focu
on adolescent participatio

and collaboration with 6 NGOs. In 2008, it broadeneg
range of its partners to include the Syrian Commissid
Family Affgir the Ministry of Health, the Shebab projg
GAPAR, UNRWA, UNHCR, the Syrian Arab Red Cr
the Ministry of Culture, and the Youth Union. In 201(
UNICEF joined the Office of the First Lady in buildin
National Youth Agenda.

Progress Repsfor
Sida

- MENARO Donor
Report to Sida March
2009

Have national partners
agreed to contribute to the
funding of programming 9
policy development that
includes a significant

participation component f(
adolescents/yo@th

- The village migipality of HawijMuissah funded the
construction of an Adolescents Friendly Centre (AF(
2006.

2006 Annual Progreg
Report for Sida

Have any of the national
partners changed their
programme and policy
development processes f(
ensure that theydngorate
a youth participation
component and are baseq
the results of the situations
analyses of adolescents if
that particular coufitry

- The capacities of the national ministerial team wery¢
an international expert. As a result, theffirst thea
strategy is currently under review.

- The Ministry of Health adopted an adolescent healf

2010 Annual Progred
Report for Sida
UNICEF Staff intervie

Kinds of new activities
adolescents and youth
engage in to exercise thei
rights whe they are

living

- Youth Development programme at Hawayej Boo
community, where youth participate in cobesed]
decision making process and youth empowerme
community awareness on health issues and placg
priority on improvingu$h friendly services based o
concept of youth development and participation.

UNICEF staff
interviews

2010 Annual Progresg
Report for Sida

Increased integration of
positive adolescent
development approaches
in UNICEF and partner
programming

- Adolscent designed and implemented the Healthy
Project, the AFpace and parts of the centre. The libj
was included because of their input.

UNICEF staff
interviews

Other ways in which
adol escentsbd
realized

- AFC programmes makecial provision for inclusion
girlsd issues and gendei
Adolescentigr | s®& participation

2006 Annual Progresg
Report for Sida
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project is expected to contribute to the reduction of
adolesceg i r | s 6 domosghooifrid enhandee
their effective participation within their communities.

Other.
Adolescents gain new skil

-Adol escent photographer
as part of ethejob capacity building.

2010 Annu&rogress
Report for Sida




ANNEX 4: GOOD PRACTICET MONITORING AND EVALUATION OF PEER EDUCATORS AT
ADOLESCENT FRIENDLY SERVICES CENTRE IN TEHRAN

At the Adolescent Friendly Services Centres in Tehran, peer educators fill out forms weekly to

inform their supervisors about their activitiggefer to sample which followsPeer educators also

engage in peeto-LJISSNJ Y2y AG2NAY3I YR YSYU2NAyYy3I GKNPRdIAK
Supervisors and AFSC staff also accompany peer educators in the field everywoenonths

and provide feedback and mentoring.

t SSNJ SRdzOF 12NBRQ 1y26fSR3IAS Aa aaSaasSR SOSNE |
conducted before and after trainings to measure knowledge gained. All of these forms of
monitoring and evaluation aresed to determine what further training is needed.

Periodic monitoring field visits of other centres in the same city are done by a team consisting of a
male or female peer educator, a male or female coulmeh district Health Official, a UNICEF
progranme officer, and a representative of the Centre for Communicable Disease Control.
Through these visits team members assess services and learn about new approaches. Team
members are rotated regularly to ensure broader opportunities for learning and sharing.

Sources: Implementing partner interviews & Adolescent Friendly Services in the Islamic Republic
of Iran¢ Promoting Partnerships for HIV Prevention, UNICEF, 2010
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o Peer Trainers Weekly Report Form
&0l 1l 8888 Ol 88888

Trainer (s) FirstName and Surname ¢, 8 8888888 | CAq

Distributed
Number Number - . Challenges, t.ool-s Wlth an
of Training Topics indication of Other
Date of MARCY | Location | Discussed Problems and e and Comments
Trainees Recommendations type a
+ Ws quantity
thereof
Total number of Trainees: ¢ééé Number of MARCY +
individual andtwo-per son meetings: €é.. Number of group n

A. Training non-peer individuals (in terms of age and gender) in this form shall not be

calculated.

B. The Peer Educators h a | | indicate in the space provided f
he/she performs his tasks.

C. Peer Educators may have severaltraining sessions on one patrticular day (individual or

group). One line shall be filed in for each of the said sessions.



ANNEX 5: SAMPLE MOST SIGNIFICANT CHANGE STORIES

A full set of the Most Significant Change Stories are included in each of the three (3)count
case study reports. The sample below is drawn from phone interviewgpnotgramme

participants in Lebanon and a small representative sample of MSC stories from Egypt, Morocco
and oPt.

Lebanon

Name:M.Gh.

Date of birth:1992

Violation: Using laser bam

Age when committing the violationl5 years old

Age when fulfilling the sentencet8 years old

Location for fulfilling the sentenceluvenile detention centeyBeirut court
Number of public service hourgt8 hours

Story title: Clean record = a chaador a better future

"Whatam | doing here?that was the question going on in my mind while standing in front of
the judge. My family was as shocked as | was from the whole situation.

It all started because of laser beam. | was directing it at oné®buildings not knowing that it
is illegal to do so (it was criminalized after the war of July).

| was in the third secondary grade when this incident took place. In order not to affect my
education and future, the judge did not send me to prison, lather | was sentenced to
perform public service hours in the juvenile detention center.

Although my family was greatly shocked, they were thankful that | did not go to jail. As a family
we are very close and supportive for each other. | thought thatamyify will change their way

of dealing with me after what | have done, but | was totally wrong as they kept supporting me
even more than before and helped me throughout the whole experience.

"My sentence was to spend every Saturday during my school tiacain performing public
service in the juvenile detention center."

At first | was unable to accept what thhappened. So the social movement center referred me
to a psychological followp. Through the psychological sessions | was able to accept thiewho
experience and started to work on overcoming this stage in my life, which | called the
"unexpected and shockindfefored used to call the "unfair".

"After finishing my sentence | applied to the military school and was accepted."”
Recently, | went totie center of social movementinitiative and told them how useful the public

service sentence was for me. | learned what it means to work in a team. Also | learned how to
communicate with others and accept their own point of view even if it is different tnane.
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"If my sentence was not to compensate for what | have done through public service hours, |
would have gone to prison. This means having a criminal record, which means having no
future.”

| still have a clean record and this will enable me to oo my life as | have always imagined it.
Lebanon

Name:W. Sh.

Date of birth:1988

Violation: Drugs addiction

Age when committing the violation18 years old

Age when fulfilling the sentence3 years old

Location for fulfilling the sentenceShabiba antidrug addiction association
Number of public service hour80 hours

Story narrated bySocial worker in Social Movement center

Story title: Drugs are never the solution

W. Sh. is a 23 years old youth. He is from a simple family that faceg etmmomic and
livelihood challenges. His father is a farmer and W. Sh. is the only one living with his parents
now since all his siblings yagotten married.

W. Sh. is a college student. He has to work in one of the big stores in his area, durimehis ¢
vacation, to help with his education expenses.

W. Sh. had a feeling of loneliness within him all the time. At home there was no one to talk with;
as his siblings are all married and live elsewhere and his parents are old and there is nothing in
common with them to talk about.

This made him go searching fora company outside home and fell in the trap of bad friends who
made him a drug addict.

W. Sh. said|tall started with a cannabis cigarette. | smoked it as a joke at the very beginning
but then | found myself smoking more and more and them | did not stop."

W. Sh. was arrested while he was under the effect of drugs and was a given a sentence of
performing public service in an arsiddiction association for 30 hours. He assists with the
logistics for the preparation of a booklet that raises young people's awareness on the harmful
effects of drug addiction.

W. Sh.was also referred to psychological follawp in the Social Movement center to start
facing his problem of addiction and to explate cause®ehind the addictiorand the possible
solutions to get backo normal.

"W. Sh.was in need to speak about his problems and what has driven him to hang out with
bad company, which eventually led to his drug addiction. The psychological folipgessions
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were the right place for doing this. He was encouraged to talk about his problems and
feelings. He felt relieved and started to do his public service hours in a responsible and
committed way", said the social worker.

W. Shwas very happy to hee participated in the followup sessions as this helped him realize
the dangerous situation he was experiencing. He is now looking at the public services hours as a
volunteering task rather than a sentence that he has to fulfill.

W. Sh. said)l am sograteful for the time | am spending in the followap sessions and public
service hours. It helped me get to know different people and share with them their problems.
Also, | realized how dangerous my situation was and decided to work on solving it ang sto
drug addiction."”

W. Sh. is so happy that his record is still clean without any registered crimes as this will enable
him to have a more stable life. He intends after finishing his sentence he will volunteer to
provide help and support to youth who haesperienced drug addiction with all its dangers.

Lebanon

Name:B. Sh.

Date of birth:1992

Violation: Damaging school doors

Age when committing the violationl7 years old

Age when fulfilling the sentencet8 years old

Location for fulfilling thesentence The forum of people with disabilitieEImina
Number of public service hour80 hours

Story narrated bySocial worker in social movement center

Story title: Anegative attitude never works out

B. Sh. is an 18 years old youth. He has cotehida violation of damaging his school doors and
was given a sentence of performing public service hours at an association called "The forum of
people with disabilities".

He had to spend one day perweek at the association as he works for the restwédiein his
fathers' store.

In his first year of public service, he was very confused and worried and shy of the violation he
has committed.

B. Sh. saidl did not know from where to start or what to do, because | felt that | need support
just like those people with disabilities."

At first, fear and hesitation created a barrier between him and the beneficiaries of the
association as well as the working team. The responsible supervisor at the association and the
social worker from the Social Movementtiative had to combine their efforts to help B. Sh. to

get used to the current situation and try to cope with it.
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The psychological followp sessions had a great effect on B. Sh. He started taatadkt his
feelings, thoughts and even problems. He abte to talk about his family problems and the
bad relation between him and his father.

B. Sh. said}lt is impossible to communicate with my father."

Not being able to communicate with his father and working with him at the same time put B. Sh.
in a bal state of mind. He suffered from oppression, which started to change into great anger.
This anger was exploded when he started destroying his school.

B. Sh. said;l wanted to revengeagainst my father, so | decided to destroy the school where
everyoneknows us, to embarrass him."

The support of the association's supervisor and the social worker from the Social Movement
initiative, B. Sh. felt more relieved and stable. He started doing his public service with
enthusiasm and passion. Also, his relatiapskvith the team and the beneficiaries has
developed and became strong, special and full of commitment.

The change that took place within B. Sh. made him realize that the violation he has committee
was not the right wayo get rid of his anger. He alsealized that helping others should come
from a person's own desire and persistence.

Moreover, he discovered that people with disabilities are full of energy and love and are willing
to interact with those who accept and admire them.

"The change that to& place in B. Sh's behavior was noticed everyone in the association. He
became full of enthusiasm, commitment and responsibility. B. Sh. even visited the association
many times during his spare timesaid the social worker.

Through anger management trang and dialogue B. Sh. was able to enhance his relationship
with his father. Now, his father appreciates his work and encourages him to go forward with his
life.

B. Sh. said)l am very happy now because my relationship with my father is much better. We
talk a lot and discuss matters in a constructive way. | do not fell angry any more and | regret

damaging my school. If only | realized before that negative attitudes never work out | would
have never done this."
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Eqgypt

Story title: The organized vohieer¢ A New Vision
Story teller:MUH

Location:Manfaloutc Assiut

Where did the story take placavlanfalout youth center

The organized volunteec A New Vision

This case study describes the long journey dHwith volunteerism. He narrates the chge

that has taken place in his life after participating in several activitiepangrammes that was
taking place through Manfalout youth center. He turned from a regular member who
participates in the activities into a leader and then a board member.

My name is MUH | am 24 years old and hold a Bachelor of Arts and Education with good grades.
I am from a middle class family living in Manfalout city in Assiut governorate. My father is
retired, my mother is a housewife and | have five brothers. My eldesther Fathy is an
agricultural engineer, the second and third brothers, Aly and Emad, are free lancers and the fifth
brother, Ahmed is unemployed. | am the fourth brotherin order, and | am a teacher. My life was
confined to studying and playing footbalith my friends. | did not have a goal for my life and
never thought of playing an active role within my community.

The change took place when | was in my first year at college. | noticed that my friends
Muhammad Zedan and Amr Rafek were travelling d lasked them what they were doing and
whether | could participate. They told nieve are part of the scouts' team at the youth center

of Manfalout. Muhammad is a member and Amr is the leader of the team. Travelling is part of
the activities that we are paicipating in. If you want to join the scouts team come to
Manfalout youth center and talk with Mr. Medhat the supervisor of the social and scouts
activities in the center."”

| convinced some of my friends and we went to the youth center and talked witiVldhat.

He was very happy that we were interested to get involved in the activites at the youth center
saying'l am so happy to find promising youth like you who are interested in participating in
the youth center activities. | was so disappointed byethumber of youth who do not want to
participate in any activities. All they want to do is go to the coffetop or walk in the streets
without any aim. But to speak the truth you have revived the hope inside nde' was very
excited because we were all iersity students and encouraged us to do our best and said he
will always support us.

"His words touched my heart and gave me huge energy to do what it takes to be a better and
useful person.”

After one week of becoming members at the youth centerweze nominated to participate in
a planting camp in the west area of Assiut. The camp was conducted under the supervision of
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the Regional Union of Villages Centéifhis was the first time | volunteered to do something
and this made me very happy.”

At the end of the 10 day camp we metthe head of the Regional Union. He admired us a lot and
nominated us to participate in the scouts' international camp that was taking place in Port Said
governorate.

"Ever since this moment, volunteerism became like tHedd that flows in my veins. | started
to dedicate much of my time to participating in activities inside and outside the youth center."

Through participation in the youth center activities | was able to go to different places and meet
certain people whowould have never met. | was nominated to travel to Alexandria, Port Said,
Mersa Matrouh, Fayoum, Menya, Cairo and Giza governorates. Through these travels | have
attended several trainings that enabled me to acquire many skills. | have aquired the three
levels of skills required for developing leaders and was also granted the scouts qualifying badge.

| continued my voluntary work till | graduated from college. At this point | faced a problem with
my family. They wanted me to invest my time in a job rattien volunteering.

"To solve this problem | decided to work and volunteer at the same time. | got a part time job
as a teacher and another one as a salesman for a pharmaceutical company. | also continued to
volunteer in activities both inside and outde the youth center.”

After a while, | became chief of the volunteering club at the youth center. | became chief of one
of the committees in youth parliament and also became undersecretary of the parliament.
Moreover, | was a member in the vanguards teand was later nominated to be the youth
center's scout's team leader.

"My participation in all these activities helped me acquire many skills as well as gain lots of
experiences in social work."

Later on, the local development association startedrhiplement some programes through

the youth club of Manfalout. The firgfrogrammewas called "New Horizons and Views" and
was implemented in cooperation with CEDPA (an internationalgmrernmental organization).
The local development association (LP#juested the youth center nominate a group of youth
to attend a training workshop in Suhag about the program and after that to implement the
programmethrough the youth center.

| was nominated to enter the interview with Mr. Mostafa Barakat, chief of thDA.
Unfortunately, | was not selected to participate in the training.

"I was a little bit disappointed for not being selected to attend the training, but this did not
stop me from going on. When the selected group of youth came back after the training
helped them implement the program. | was very happy to work with them, and | also acquired
many skills and gained many experiences, which had a great effect on my personal life."

Once more the LDA came with a npmgrammeto be implemented through ta youth center.
This program was called "A Step for Our Future".
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"Thisprogrammewas a turning point in my life. | learned a lot through it and it helped me
become an active and effective person in development work. Also, | gained many experiences
and bult many relationships."”

Justlike the firsttime, the LDA asked the youth center to nominate youth to be interviewed by
the chief of the LDA. The selected youth were going to travel to Cairo to attend a training course
on how to conducta community stiy. "This time | was selected to participate in the program,
thanks to the skills and experiences that | had gained through participating in the "New
Horizons and Views'programme" The training was part of a component called "Youth
Initiatives". Throughtiis training | learned how to plan for a community baseline study.

When we returned we formed the work team, which included 25 youth (boys and girls) and we
transferred the training to them. Then we started the study in Manfalout city. We conducted
manyinterviews with poor, middle income and rich families. Also, we met with children and
youth, as well as community leaders and officials from governmental bodies.

"This was my first direct interaction with people. | dealt with different groups within the
community, which increased my setionfidence and the ability to manage a conversation and
to build relationships. | was also able to convince others of the important role that youth can
play in the development of their community."

After finishing field wrk, | was selected as part of a team to travel again to Cairo to attend a
training course on data collection and analysis. We went back and applied what we had learned
from our study and were able to identify the existing problems.

We travelled again t€airo to attend another training on how to plan for an initiative and how
to implement it, what kind of activities to be included, how to prepare a budget and an action
plan. When we went back to Manfalout we conducted an initiative called "Keep yousumnea
Safe".

"This was the first initiative | participated in and it was based on the community study."

We implemented the initiative successfully. Groups from The National Council for Youth, The
Youth Association for Population and Development and UNG®HEE to visit us. They granted

our youth center a reward for conducting the best initiative among the 12 other governorates
that were implementing the programe "A Step for Our Future".

"I was selected as the best volunteer in the team of Manfaloutugb center. | was also
selected from a group of the initiatives team to present our initiative in Abdeg area in front

of a Jordanian group that was visiting Egypt, as well as a group from UNICEF and the National
Council for Youth."

After finishing thanitiative, the manager of The Youth Association's branch in Assiut, nominated

me to be the coordinator of a newrogrammecalled "Take the Initiative", which was going to
be conducted at schools in Assiut governorate.
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| wentto the main office of the Yih Association in Cairo and was interviewed by Mr. Hesham
Elrouby (the manager of the association). After one week they called me saying that | was
accepted as a technical coordinator for thepgrammeand this was in June 2008.

Throughout my work witlthe Youth Association | have participated in many activities. Besides
working on "Take the Initiativgrogramme | was also patrticipating in "A Step for Our Future"
program. | was responsible for "Sailing the Nile" initiative as well. | have gainedoé lot
experiences through my work with the Youth Association. | met many officials and leaders in
Assiut and other governorates. This helped increase mycsgifidence and love of work.

"The Managerwas so proud of me and kept saying that | was one of Malout's youth
center's sons and now | am one of the leaders. | am really gratébtihis man because it was
him who made me love volunteerism."

Six months passed since | have joined the Youth Association, and suddenly | was face to face
with a big problen. It was December 2008 when | received a letter from the Ministry of
Education stating that | became a permanent teacher and must go to sign the contract. | had to
resign from the Youth Association to sign the teacher's contract.

| was very confused andid not know what to do. From one side there was my family and
friends encouraging me to accept the contract, and on the other side there was my work at the
Youth Association which | liked so much.

"I could not resist the pressure of my family and friemdso | resigned from the Youth
Association and accepted to work as a permanent teachdr.joined work at school in
December 16, 2008.

"I challenged everyone including myself that this was not the end of my work as a volunteer in
the development field."

Through my work at school | became responsible for the scouts actigithough there was a
sports teacher at school, the headmaster and a group of teachers nominated me to lead the
scout's team. This was due to my previous experience in leading tbaetdeam in Manfalout
youth center."

| started to participate in many activities at school and raised the students' awareness regarding
participation and many other topics such as cleanliness, health, education, and pollution.

As formy leisure time, pgnt it participating in activities through the youth center and the local
development association. | have participated in planning for many initiatives such as "Hand in

Hand for our Country”, "Invest your time, change your life", "A place for tomorro®itl$
participate and have no fear", "Manfalout is prettier because of its youth".

"Through each and every initiative, | have learned and acquired something new. My cultural,
political, social, health and environmental awareness has increased."

When the LDA started implementing anotherogrammecomponent 'Knowledge and life
skills", | was nominated to participate in this component and travelled to Cairo 3 times to attend

127



different trainings. These trainings included facilitation, presentation, plaprgadership and
teamwork skills, as well as how to manage small projects and conduct market scan. At the end
of every training course we had to transfer what we have learned to 25 youth to build their
capacities.

"Attending these trainings enabled me ttalk in front of many people whether they are youth
or officials without being afraid or embarrassed. | became more capable of facilitating a
conversation and of convincing others with my opinions."

The skills that | have gained and the experienceslthate gone through encouraged the youth
center's officials to nominate me to be a board member. They said that | have all the required
characteristics for this role. | entered the elections and was selettaded to be a regular
member in Manfalout's puth center but now | am a board member."

Once more the LDA nominated me to travel to Cairo to attend a training course through UNICEF,
which aims at creatingoungresearchers to evaluate the "A Step for Our Futysedgramme

Three of my colleagues weselected to form the evaluation team and | participated with them

in conducting the evaluation sessions till the end of the activity.

"To evaluate the programrme through a team of youth who have participated in the
implementation of the progranmewas a lilliant idea. | was one of those youth and was very
happy to be part of the prograrme evaluation.”

At the end of my story, | would like to advise each and every boy and girl to be keen on
participation where ever anatheneverit exists. Also, | wouldke to emphasize the importance

of volunteering. It helps you to succeed in ypersonal and practical life; itenables youto geta
good job and raises your political, cultural, social, environmental, and health awareness. This
will make you more alertetb what is going on around you, and enable you to gain enough
experience to lead a good life.
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Story title: Young but capable
Story teller:Sarah
Location:Qenac Upper Egypt

Young but capable

My name is Sarah. | am in the second prepary grade. | live in Qena with my parents, two
sisters and brother. | am the youngest member in my family.

My aunt works with the community development association (CDA) in our area. She told me
that the UNICEF was implementing many projects through@DA and that it would be very
useful to me if | participated in any of them. | told Héwut | am so young and they might not
accept me."She encouraged me to go and see.

"I went there without any hopes of any kind. | thoughtthat | am so small amd $ure they will
not accept me, but then the miracle took place."

They accepted me and | joined one of the projects called ‘Meshwary (My career)'. The project
included two different age groups and | was the youngest participant.

We patrticipated in mangraining workshops through which | acquired many skills and learned a
lot. Now, | know how to prepare a feasibility study, and a project budget. Also, | used to like
photographing but I did not know how to do it the right way, but the training made malaap

of taking very good photos.

"I thought that | was not taken into consideration because of my young age and because there
was others who are older and more experienced than me. However, | succeeded and got the
first rank on the governorate level. Thimade me feel so happy, increased my smhfidence,

and taught me not to underestimate my potentials."

Moreover, through my participation in the project | learned how to deal in different situations
no matter how difficult they could be. Also, | leadhigow to talk with older people and convince
them with my own ideas. As well, | became good observer of everything thatis surrounding me.

"Participating in the project had a positive effect on both my personal and practical life."

On the personal level became more social and have the courage to talk and express my ideas
to my family members, relatives, friends and anyone else without being afraid or hesitate. Also, |
became capable of managing a conversation with others and ask them about theiomgini

On the practical level; | have learned many things that will help me in my career in the future.
Moreover, | am sure that | will be a better and more effective person when | grow up because
my way of thinking has become more mature. In additioedrhed how to implement good
ideas with simple materials and few resources, and how to identify the positive and negative
sides of any idea.

Although participating in the project was very interesting and useful, yet when it came to mom
and dad it was verghallenging.



My parents were afraid that participating in the project activities might affect my performance
at school. They were also against my travelling to other areas without them. My father used to
say"your studying comes first because it is studgthatis going to decide you futurednd my

mom used to sayl cannotallow you to travel. | won't be able to sleep knowing that you are
not in your bed in the next room."

| studied hard and got high marks and showed them that the project did netéafiy studying.

Also, | told them that there are adult supervisors who accompany us where ever we go or travel.
They took some time to be convinced, but at the end they approved my participation in all the
training workshops and even those that requiredvelling.

"I am so happy to have participated in this project. It has changed me to be a better person. |
am sure that tomorrow will be better and | am sure that | will be able to achieve my dream of
becoming a doctor. Also | have learned a lot alianedia and will continue to learn more."

W The most significant changes in my life after participating in the Media Clubs project

1. | started to make use of all my potentials and skills, no matter how simple they
are, to achieve my objectives.

2. | can do nore than one task at the same time now because | can manage my
time in a good way.

W Ciriteria for selection of the story:

=

Sarah is ale model for other youth

Her courage in telling her story without fear or hesitation.

3. We should not underestimate ddren's minds because they might be more mature
than many adults

N
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Storytitle:] A1S FlFGKSNI XXXP [A]1S azy
Name of story tellerH. A. & written by his son

Location: Shalkan Village

[A1S FFEOKSNI XXXX [A1S azy

Today | am not going to tell you rsyory but rather the story of my father because he is the one
who encouraged me to participate in the project of Adolescent social agent.

My father is called A.S. He is 40 years old and works in the industry of manual carpet making.
Also, he has joinede faculty of commerce in the Open University.

My father was a hard working man who started from scratch. He usedto live in a small house in
a village called Shalkan. He used to work in making carpets that were exported to other
countries. The industryaced several obstacles and work slowed down. My father did not
continue in this field and worked as an employee in Kalyoub general hospital.

My father worked on providing us with a proper house. He bought a piece of land in Kalyoub city
and paid its pice in installments. He kept working hard until he was able to build the first floor
of the house. He allocated part of the first floor to be a carpet making area and provided it with
the needed equipment. My mother, siblings and | helped him in carpetimgalds well my
father joined the faculty of commerce in the Open University.

"He always encouraged us to study hard and to work in our spare time, to be able to face life's
unexpected situations and be independent.”

One day | wentwith my friends the community development association in Sedi Heeb area to
know more about the project of Adolescent social agent. The project aimed at creating a new
generation of young social agents who are capable of identifying the issues and needs of their
communites and work on solving them.

| liked the idea so much and told my father about it and his answef'Was is a great project.

If you want to participate in it | totally agree. | am sure that participating in this project will
help you know more about gur community and get involved in activities related to its
development."My father encouraged me to join the project because he knew that | will be a
more responsible and setfonfident person after this experience.

"l used to be like all the 18 yeardaaged youth who likes to devhatevercrosses their minds
without going back to their parents or asking for their advice."

After joining the project | realized that | have a lot of skills and potentials that should be directed
in the right way. This ezouraged me to go to my father and keep asking for his opinion and
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advice. My father started to get involved in the project and attended some of the training
workshops and meetings.

"My father has the talent of writing poetry. He delivers messages thrdugoetry in a simple

way that anyone can understand.'l inherited this talent from him and participated in the art

initiative that aimed at developing the talents of youth whose age ranges from 14 to 24 years

old. The initiative included acting, singimgNA G A y3 L2 SGONE X LIK23G23INI LK@

"I wrote many poems to deliver messages related to the project and everyone liked them.
Also, | learned how to shoot films and take photos which helped me in documenting some of
the project's activities."

My father has encouraged me throughout the whole experience. He was like a friend to me
more than a father. | wish to be as successful as my father in the future and to treat my children
as he used to treat us.

"If it was not for my father | would not have partipated in the project and had the most
wonderful and useful experience in my life.”

W The most significant change that took place in my life:

My relationship with my father has changed alot as | realized that he is a very talented and
open minded persn. | became more responsible person who wants to make his community a
better one.

W Criteriafor selecting the story:
1. His fatheris a hard working person who built himself from scratch.
2. The ability to gain seléonfidence.
3. The father participated withils son in the project.
4. The father encouraged his son to participate in the project.

W Recommendations
1. Continue with the project to benefit lots of youth.
2. Expand the projecton a wider scale.
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Morocco

CKSYS wmY / KAfRNBY | VR ildcaaffars dniftieirleag@giof LI NI A OA LI
citizenship

Story 1:Title: An active youth
Author:H.(Ouisselsate, Ouarzazate province, SevdassaDraa region)

Since the elections and having participated in several sessions of our council, | felt that my

situation has reallghanged. All the children and young people started confiding in me and | was

able to getto know so many new people and build my-setffidence. | am conscious of the fact

that | have huge responsibilities and that | must implement all Wes required by the electoral

programmethat | proposed to the children and adolescents in my douar, if | am not to loose

their trust. | am now one of the people who represents the children/youth to the communal

council of the adults. The people think thvae would bail out and not do what we promised. But

L R2y QU FT2NBSO GKFdG AGQa y220 2yfée GKS |R2f SaoSy
me to improve the situation.

| experienced an important change because | gained so much new knowledgeeral areas

that go beyond the rights of children and youth. | have understood so many things thanks to the
GNFAYyAy3Ia GKFG 6SNB FILOAEAGIGSR o0& +y SELSNI Ay
also learnt how to make so many friends, gdiair respect and that of their parents, express

YeasStF FyR &aLISF] Ay LldzmtAOX YR NBaLISOG GKS 2L
efforts put in by the officials of the commune. | now know them personally and respect them.

[ A1 Sé A &S 3 emsnouRRprdeptidai the youth, the commune and the rights of the

child has changed. The young people from the different douars have also more opportunity than

before to meet and get to know each other.

| have chosen this change because it sums ulb wieat has taken place after my election as a
member of the commune council of children and youth. This project has changed many thingsin
our lives and in our society, giving henceforth value to young people and recognizing their role
in building a bettefuture. The population is today conscious of the rights of children and youth,
which was not the case in the past.

In the future, | hope that all that we have anticipated is achieved and that the commune of
Ouisselsate and our council will become farmatithe national and international levels. | would
like also that we have a place in the Child Parliament one day. But the most important is to find
solutions for all the things that make the children and young people of Ouisselsate suffer.
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Story 2:Title: Children and youth Commune CoungA creative force for the adult council
Author. Anonymous, Commune of Bni Mathar (Jerada province, Oriental Region)

The commune of Bni Mathar decided to be part of the CAEJ initiative. A commune council of
children and adolescents was created on December 24, 2010, as required by the nine pillars of
CAEJ, particularly the first pillar concerning children and youth participation in local governance.
Today, the adult commune council considers the council of chilgieuth a source of
innovation.

Since its creation, a radical change taken effect, especially with regard to the status of children

YR @2dzy3 LIS2LJX SY GKS 02YYdzySQa R22NER | NB 2LISy
trainings that have enabled them gain a set of knowledge on their rights, sekpression and

problem presentation. Since the creation of the council, the commune has been more conscious

of the need to find solutions for the problems adolescents face, especially since the
implementation& (G KS LI NIOAOALI G2NE NBaASINOK GKFG KIFa Ay
lives.

Story 3:Title: CAE WO ! / Y 2dziK I YR OKAf RNEnglatidnNianttyeRa 2 F (K
scrambled version of CAEJ to JEAC in French: Jeunes et enfants amis dedaedomm
Author. Commune Worker, Ouisselsate, Ouarzazate province, SdassaDraa region

The most significant change within CAEJ is that the commune has become open to the opinions

2T OKAfRNBY |yR @&2dzy3 LIS2 L)X So dsan@&ightatBha¥ 2 NJ af A &
justbeen putin place to help adolescents navigate their future. Prior to this, the commune had

supported the creation of the commune council of children and young people so that they know

and defend their rights.

Thanks to this ritiative, more than 3,000 children and adolescents voted for their
representatives during the election. The 26 elected adolescents are learning how to negotiate
for and promote their rights. The relationship between the commune and youth have
developed, Howing adolescents to understand the communal mission and work.

The openness of the commune to children and youth is the result of a long process that has
gone through several stages:

- HSOGSR YR 20t 2FFAOAIf Aa@chBdd Y SNEKALI 2F (K
The signing of the Chart of Engagement CAEJ by the commune 5 o ,
- ¢CKS 0O2YYdzySQa R22NA 2LISYyAy3d 02 OKAf RNBYKe2dz

council for children and youth, also creating access to meeting rooms
- ¢KS 02YYdzySQa 41 WYy QBYILER 20KAfYRNI KKk @ 2dzi KQ&

Up to now, the population had perceived the commune like an entity reserved for adults and
SYiANBte RSRAOFIGSR F2NIJOKSANI FFFFEANRD® ¢KIFGQa 6K
represents to me the most gnificant change brought about by CAEJ project. This interaction
encourages communication, allows adults to draw on the creativity of youth and prepare for

youth to take over in the future.
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Theme 2: A better understanding of the rights of children ammng people

Story:Title: Young enthusiasts conscious of their rights
Author: Anonymous, Ouisselsate (Ouarzazate province, ShlassaDraa Region)

The CAEJ initiative is very positive as it is based on the rights of children and young people and
represents a means for promoting their rights in the rural areas, where they are not fulfilled.

Now that the Council of children and youth has been created, | have learned their rights and
needs, including how to deal with them and how to guide them. The GAf&tive gives
adolescents the opportunity to participate in local matters. | have observed that they now easily
discuss their rights and contribute to the progress of the commune.

Theme 3: Creation of commune leviehpetus on the rights of children angouth as well as
initiation of dialogue between local administration and young people

Story 1:Title: In the world of stars

Author: Official- Guenfouda commune (Jerada province, Oriental Region)

A big change has taken place in my professional andgued life. Since my commune has

60502YS GFNASYRf& (2 OKAftRNBY |yR @2dziKés Al Yd
problems of children and young people. The commune must therefore open its doors to them,

and establish relations with national amuternational institutions such as UNICEF to improve

the situation.

All this process started after a meeting organized in Bouznika two years ago, where we learnt of

the launch of CAEJ and we decided to be part of it. Since that moment, everything dhange

had to go to Rabat several times for meetings and consultations, travestogrto the north, to

0KS ¢Saidszs 2 GKS az2dzikXe ¢KSasS SgSyda OKFy3aSR |
fFL0SY ONARYy3IAYA FAL Sa ghinithé oflice. Ry HRryfehias tharisi@r®edi A YS (2
into some kind of an administration centre. There are files and documents everywhere, from the
0SRNRB2Y (2 GKS 1AGOKSYysS Al0Qa I gNBOIX !'yR (KS &
what to answerthem, i1 St f GKSYY .S LINRdzR FyR 2LIWiAYAalAO:
G2NI R 2F OKAfRNBY |yR @2dzi KHE
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Theme 4: Selésteem and an enriched social life for members of the children and youth
commune councils

Story 1:Title: No longer shy
Author: Presidentof commune council of children and youth

When | became president of the commune council of children/youth, | felt that something had

truly changed, that | was never the same as before. Today, | know important personalities from
az2Nr002Qad KAEKGE2NB LB &OKNRY ! bL/9CX YR LQY y2 f
longer shy as | was before the elections.

| strongly advise children and young people in my commune to become candidates in the next
elections that will be held in 2016, because the colup€ichildren and youth encourages its
members to grow and develop their personality. It helps them learn to claim their rights and
defend those of their friends.

Story 2:Title: From isolation to openness
Author:Member of Children/Youth Commune Coun€uisselsate, Ouarzazate province, Seuss
MassaDraa Region

The project has brought a lot of changes for me, but most importantly, it has allowed me to set
up a friendly relationship with the children and youth that | represent and defend. This is an
important asset. The friendship has enabled me to open up to others, as man alone is not self
sufficient.

'3 I NRaid2GtfS aFAR GFNASYRAKALI Aa | @ANIdzS 2N O
allows individuals to be interested in society. Imyacase, it is the friendly links that | have

developed within the CAEJ framework that have constituted the mostimportant change for me:

now, people like me, | have become their preferred friend because | have an important place in

the society.

| used b be lonely and isolated and | was never interested in my douar. Since the elections

however and thanks to the support of my numerous friends who help me to carry out my duties,
I now feel responsible for the success of my commune.

StoriesonsomeoftS /! 9OW LINP2S0iGQa ftAYAlGllIGAZ2Y A

Apart from the positive MSC stories pulled out from the implementation of CAEJ as shown by

the stories above, the sixth focus group consisting of childmshyouthwho are not members

of the commune council of children/youtsf Ouisselsate touched on negative experiences, such

as deception and disinterest of children towards their elected representatives, or the lack of

realization of an expected result of the project, such as the mobilization of External Services and

the coodination of their actions at the level of CAEJ communes.

CKS Gg2 ayS3aAILaA@Se aiz2NASa 02ttt SOGSR R2 y20 NBT
long leadtime to implementation and other gaps, especially in the area of communications. In

fad, the implementation was preceded by a long work of preparation and sensitization of
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national and local actors on the international concept of Child Friendly City and through
intellectual and institutional efforts (study trips, feasibility study workshemrkshop on
adapting the concept to Morocco, etc.), to adapt the global concept to the local reality and to
the Moroccan political landscape, and, to have it accepted and understood by national,
provincial, and local actors.

Deception and a feeling oktdown after the CCYC election
Story 1:Title: The elected liar
Author: Anonymous adolescemtAssersa douar, Ouisselsate, Ouarzazate, ShlassaDraa

BBUO2f R dza a@244S FT2NJYS |yR &2dz gAfft KI@S | 3INE
schooli N} Yy &L NI = FyR I 3dZ NR G2 LINRGSOG GKS a0K22t
S (2fR KAY GKIFIG 6S RAR y20 aSS Fyeé | OKAS@SYSy

LINEOGEf SYE @

Story 2:Title: What is missing in Imdghr
Author: An anonymos adolescent from the Imdghr douar, Ouisselsate, Ouarzazate, -Souss
MassaDraa region

5dzNAy 3 GKS St SOGAz2zyaszr ¢S ©02GSR F2NJ I o2& OFffSR
he had promised, meaning, all that we had asked for the douar by ligtiogr needs: school

transport, sports fields, a school that has a guard, water, electricity, windows, and new tables,

YR F 0Skdzd A Fdzf | LIISENFYyOSX .dzii FFGSNIGKS St SO
gS3 2y 2dzNJ LI NI = R.2\¢ Baire fardoter) abauthimKNow'in the/déudrz NB

when | want to talk about all this stuff, no one is interested anymore.



ANNEX 6: SUMMARY OF SURVEY RESPONSES FROM JORDAN

Analytical summary report of the adults otine survey results

(Translated fromArabic)

1 & 2: Basic aggregated data: (Sex & theirrole in f@gramme)

The following table shows the total of respondents who filled out the survey classified per sex
because the age was not there in the survey for the adult respondentsoTdeespondents

from Jordan were 46 respondents.

S Sex % Their role in the UNICEBupportedprogramme %

1 | Male 19 41.3% | Parent/family member of project participar] 18 39.1%

2 | Female 27 58.7% | Community nember/leader 13 28.2%
Implementing partner staff 15 32.6%

Total 46

3. Which programme the respondents were/are involved in?

The following are the main programes/initiatives the respondents from Jordan were involved
in during the lifeof the project referring to the survey results:

S22z £z s:=2%2

The friendly environment
The youth initiatives
Friendly environment for the young people (makeemales)
Child rights.
Community empowerment.

Developing the young peop&youthreport about child rijhts in Jordan.
Develop the report of the Convention of Rights of Children (CRC) in Jordan
Life skills program.

The application of the national standards for the healthy environment of the young
people in all the local institutions.

Communication and camunity interactions.

Hygiene at home and school.

Active learning referring to the life skills component.
Enhance the culture issues for the school dropouts.
Community schools as one of the néormal education.

4.  Through your participation inhis programme, how much do you agree or disagree with

the following statements

The following table shows how and to which extent the respondépta’ents and communityi

leaders)observedparticipation in the different programme activities impacted theves of the
adolescent/youth participants
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Strongly

Statement agree | Agree’®
They have learned new things, and have more skills or mg

experience 56.5% | 36.9%
They have been able to make new friends 47.8% | 47.8%

Now they have better access to the lbaservicesheyneed 36.9% | 60.8%

They feel better able to deal with the different aspectstadir
life (friends, school, family, work, community) 52.1% | 41.3%

They participate more in community and civic affairs 41.3% | 52.1%

They have more access to exmic opportunities and the
ability to earn income 15.2% | 36.9%

They got more support frortheir family, friends, community
members and social institutions (e.gchool) when I needit.| 34.7% | 50.0%

They feel more hopeful abotteirfuture 47.8% | 41.3%

GenerallssuesRaised

i There wasa high percentage ( 52.1%) of respondewtsocommented that theyouth
participants of youth in the project activities feel better able to deal with the different
aspects otheirlives(friends, school, family, work, oamunity). This indicates that the
programmecontributed to promoteand enhancehe role of youth in the different
familyandsocial activities.

1 The adultsalsocommented that theadolescents/youtthave learned new things, and
have more skills or more expencereflected in56.5% of the responses.

1 However, theyalsoobservedhat the programme did notincrease thel NIi A OA LI y i 4 Q
access to economic opportunities and ability to eanincome The adolescents
surveyed gave a similar response related to ecoiwmpportunities, etc.

5. Involvementin the planning, implementatioand monitoring activities during the life of
the programme.

The following table shows there was positive involvement in the diffgpeagjrammeactivities
including planning, imipmentationandmonitoring activities.
However, the adultperceived that adolescemarticipation in the implementation processes
and activities wagairly high in alstages of the programme.

Total

Strongly
Statement agree Agree

*° For all statistics from the survey where a clear majority of the responses are either negativeitveo
standard practiceis to only listthe majority response since the opposing responseis clear fromthe figures
cited inthe majority category.



Help Design thprogramme Planning 69.5% | 30.4% 99.9%’

Carry outprogrammeactivities Implementation 97.8% | 2.1% 99.9%
Serve as a resource person for fr@gramme Resource 100%
Mobilization 91.3% 8.7%

Help Monitor the prograrmme's progress Monitoring 91.3% | 8.7% 100%

6: Do you feel that the adolescents you know who participated in tiigogramme

Strongly

{GFradSYSylyYy 52 @&2dz FSSt GKIFG GKS |agree Agree
a. Are now safer from violence, discrimination or abuse where you live

to protection) 97.8% 2.1%
b. Have their voices and decisions respected more by adults in your fan

and community (right to be heard) 93.4% 6.5%
c. Can say what think about their beliefs and values more openly and fr

than before (right to freedom of gxtession) 95.6% 2.1%
d. Can take part openly in youth groups or other organized activities (ri

to freedom of association) 95.6% 2.1%

The majority (more than 90%) of the parents, community volunteers and the implementing
partner staff think that thee wasa significantimpacbn the participants access to riglas a
result of the project activities.

7: What has been the most positiveignificantchange irthe life of the programme
participant because otheir participation in this programme? Plese describe brieflytopen
ended question)

(1) Most Significant Positive changes

W Knowledge:
1 Theybecame more aware about the protection standards

W Acquiring new personal & social skills:

The willingness of the youth to participate effectively.

They be&eame more able to work in networks and build alliances with others.
They became more patient.

They learned well how to build and conduct a constructive dialogue with others.
They became more respectable to the adults

They learn the communication skill anght interaction with the community.

=A =4 =4 -8 - -9

>’ Balance of responsesup to.9% either disagreed or strongly disagreed.
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1 Their selfconfidercebecame much stronger.

1 Theprogrammehelped to build the social adaptation and adopt the positive
behaviours among the students.

1 Theybecame more involved in some of the community initiatives.

W Seltesteem/ability to say no and asking about their rights:
1 Theybecame more able to advocate for their rights
1 The freedomto express abouttheir own opinions freely.

W Leadership
1 Learn how to take and participate in the decision making process.
1 Their personalities became stronger and more independent.
1 Also, they became more involved in the community related issues.

1 They started to participate in different planning & monitoring activities.
W Others:

1 They became more concerned about child rights

8 : Have you observed any negative changes dudi®adolescents' participation in this
programme?

(2) Negative Significant Changes:

1 Some of the youth were askirfgrtheir rightsbut without givingfair respect to the
adults or the hierarchy of thadministration staff and appeared to misunderstand
human/child rights to be increased liberty without the corresponding responsibility
their parts

1 The absence of the team spiandeffective participatioramong the committees'
members in some cases

1 Some of the creative ideas the adolescents were raising were built from peisoal
individual interest@ndnot fromacommunity/social perspective.

9a. Is there anything about the programme you would like to see changed?
b. If yes, what wouldyou suggest be changed? (Key recommendations)

There were only 56.5 % of the respondents with total 46 of the respondents who provided some

of the recommendations that they will improve the project management in the future.

The following are some of trecommendations captured from the results of the currenton
line survey as reported by the respondents in Jordan.

1 Itisveryimportantto consider the timing of studefts S E | Yurizgths8 U O ®
programmemplementation processes.

I Thereisa needtage more support to the sustainability of the youth programas &
initiatives.

1 Itis highly recommended to mobilize the parents more through various training an
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awareness activities to ensure their suppfmt youth rights and activities in the
progranmeand other activities.

Giwethe youth and their parents the opportunity to attend some of the international
national conferences for sharing exchange experiences purposes.

Link all the trainingandother capacity building activities with practical modetstbe
ground.

Increase the outreach of therogrammeand expand it to other areas and target grou
Do the needed followup for thosewho haveparticipated in theprogrammeeven after
the fundingends.

Increa® the possible funds to equip the schoolswgh centers and NGOs with the
needed equipment & materials for the youth in this project.

Extend the prograrmeto other institutions such as youth centers, the orphan’s hous
NGOs and other institutions.

Involve the project management workers/staffthe planning phase of the project
activities.

Gve special attention to the rewarding/incentives system for the targeted youth to
maintain their enthusiasm during the life of the project.
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Analytical summary report of the adolescents dime survey reults, Jordan
Translated from Arabic

1&2: Basic aggregated data: (Sex & age)

The following table shows the total of respondents who filled out the survey classified per age
and sex. Thee were 82espondents from Jordan.

S Sex % Age range %
1 | Male 41 50 % 14-18 ¥s 73 90.3%
2 | Female 41 50% 19-24 ¥s 9 9.7%
Total 82 82

Average age 16.7 ¥s

3. Which programme the respondents were/are involved in?

The fdlowing are the main programes/initiatives the respondents from Jordan were involved
in during the life of the project referring to the survey results:

Child rights.

Life skills programe component.

School parliaments.

Engaz (Achievement initiative)

Vocational achievement.

Traffic awareness.

Developing the young peop&youthreport about child rights in Jordan.
Youth friendlycenters.

Parents & Teachers Assembly.

Interactive theatre.

How to tackle drug addictions

A friendly environment.

Youth initiatives.

Legacy project & movies production.

UNBCO Programe.”®

National accreditation programeto the healthy schools.
Sientific excellence for girl's camp.

Link schools witkchools irUK.

S22

4. Through your participation in this programme, how mucdo you agree or disagree with
the following statements

The following table shows how and to which extent the respondents’ participation in the
different progranmeactivities impacted on theintes

*8 The respondents did not pxde more detail than simply stating they had been involved in a UNESCO
programme.
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Agree

Strongly only a | Don't
Statement agree Agree | bit agree
| have learned new things, and have more skills or more
experience 62.0% | 32.9%| 4.8% | 0.0%
| have been able to make new friends 45.0% | 51.2%| 3.6% | 0.0%
| now have better access to the basic services | need 40.2% | 42.6%| 13.4% | 2.4%
| feel better abé to deal with the different aspects of my life
(friends, school, family, work, community) 48.7% | 36.5%| 9.6% | 1.1%
| participate more in community and civic affairs 32.9% | 41.4%| 20.7% | 4.8%
| have more access to economic opportunities and the abil
to earnincome 15.8% | 29.2%| 36.5% | 17.0%
| get more support from my family, friends, community
members and social institutions (e.g, school) whenIneed| 41.4% | 43.9%| 10.9% | 3.6%
| feel more hopeful about my future 52.4% | 37.8%| 85% | 1.1%

GeneralObservations

1 Theresponseshowedthatas a result of their participatiotie respondents in the different
progranmeactivities weranorefocused on the personal aspects in terms of their
Knowledge & Attitudegather than on thePractices on the community & social el

aspectg(the latter take longer to change).

1 However, the key reasons behind that could be outlined as follow:

- Thisis accepted from programmatic perspective considering their age range.
- The key interventions they participatéd, as outlined imquestion 3were focused on
the personal benefit rather than the community initiatives.

5. t I NJi A Onvdldemyeiit & e planning, implementation &nonitoring activities during

the life of the project

The following table shows there was poséiadolescentyouth involvement in the different
progranme activities including planning, implementation & monitoring activities.

Strongly
Statement: agree Agree
Helpdesign the programme- Planning 64.6% | 34.1%
Carry out program activitiesmplementation 91.4% | 8.5%
Serve as a resource person for the prognaen 80.4% | 19.5%
Help Monitor the prograrme’s progress 74.3% | 24.3%
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6: If you answered yes to any point in the previous question, how did you become involved
in the programme?

The majorty (75.6%)r 62 out of 82respondents volunteered to become involved because they
were interested init. This is followed by invitations received from adult or by a friend.

Statement %

| volunteered to become involved because | was intereste(

it. 75.6%
| was asked to become involved by an adult 24.3%
| was asked to become involved by a friend fromitedp Help

Asked to become involved by a friend from the program 17.8%

7: Because of your participation in this programme do you féwt:

There was high percentage of the respondewtso felt their participationin the programme
has a positivémpact on theiaccess to diverse rights, as well as having gainere respect
from the adults in their families.

Strongly
Statement. Because oy participation in the programme | feel agree Agree
Safer from violence, discrimination or abuse where you live (right to
protection) 81.7% 15.8%
That myvoice and decisions are respected more by adultsyfamily and
community (right to béneard) 90.2% 8.5%
| can say what think about your beliefs and values more openly and fre€
than before (right to freedom of expression) 91.4% 7.3%
| can take part openly in youth groups or other organized activities (righ
freedom of association) 8% 9.7%

8: What has been the most positiveignificantchange in your life because of your
participation in this programme? Please describe briefly.

The following are the Most Significant Changes perceived by the respondents as a result of their

participation in the different programme activities as captured from the answers of the
respondents in the current cfine survey.
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(1) Most Significant Positive changes

W Knowledge:
1 Know more about child rights & human rights of my family & community
1 Knowmore about the ideal management styles for the youth centers.
W Acquiring new personal & social skills:
Acquiredthe communication skills & interaction with the community.
How to open a dialogue and conduct constructive criticism.
Selfesteem and feelingyself as an effective member in the community.
How to transfer my opinion to others with respect.
Learn how to plan for my future and how to be more ambitious.
The ability to deal witlmyparents more effectively.
How to have strong personality.
How to act different roles in the school theatre.
How to preserve aclean environment.
How to form and build networks with others.
W Selfesteem/ability to say no:
1 Know more about life skills and how to express about the self.
1 The freedom to express about oonvn opinions freely.
W Opportunity to form new friendships
i Learn how tanakenew friends in ashorttime
1 Became not shy to open a dialogue with new friends.
W Leadership

1 Learn how to be a leader using my own strong personality.

1 Learn how to take and padipate in the decision making process.

1 Participate effectively through the school parliament to improve the
relationshipbetween the school and home and between the school
management and students.

W Others:

1 Currently we have various opportunities to leand work.

1 "My eatinghabits changed after my participation in the programe. Also, |
gave more attention to clean my teeth and keepsfit.

1 1 became more and webrganized in my life.

1 Also, "Currently, | became more cooperative with others and feel wtietrs
are suffering from".

1 "l became more able and positive to change the wrong behaviours in our lif
especially the discrimination and violence against childresiuding the child
abuse.

=8 =4 =4 =8 - 4 -8 -8 -9 9

9: Has your participation in this programme led to any neiga changes in your life?
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The following are some of the Negative Most Significant Changes perceived by the
respondents as aresult of their participation in the different prognaeactivities as
captured from the answers of the respondents in the catren-line survey.

(2) Negative Significant Changes:

Most of the students' requests were not met by the school management and this l6
to feel disappointed and leathe programme after sometime.

"My parents refused tbet mecontinue in the scholgarliament because itimpacted
negativelyon my school achievements".

The failure to manage our time between the school activities anghtbgramme
activities.

The resistance showed from some of the school managers for our role in the Pare
and Teaches Assembly and the school parliaments.

The misunderstanding of the concept of the freedom led to scma@propriate
behaviour towards the teachers and parents from the students.

10a) . Is there anything about the programme you would like to see cgad? b. If yes, what
would you suggest be changed? (Key recommendations)

Only 43.9 % of the responden{36 respondentsmaderecommendation$or changes

Some of these werevery strategi@ndambitious suggestions (e ghange the educational
systemetc.) that wouldrequire alot of timeat the policyandnational levels to turninto
tangible changes on the ground.

The following are some of tHeeyrecommendations captured frothe adolescent&urvey
fromrespondents in Jordan.

1

=) =) =) =

Promote the achieement of child rightgparticularly the child protection pilldyy
produdngand preseningmovies that show the bad effects of child abuse and gends
discrimination.

Gve special attention to change the school system itsetluding the improvement of
the school teacher's qualifications and doing the needed changes in the curriculun
Maximize and optimize the student participantin all the decisions related inside thg
school.

Give more support to the sustainability of the youth programas & initiatives.

Increa® the outreach of the programmein other areas.

Increase the number of camps conducted for youth.

Do the needed followup for thosewhoparticipated in the programme even after
ending the funding of the programe.

Specify and allocate other gable time to the school parliaments apart from the scha
time to avoid any kind of overlapping and reduce the tawer from the youth
participants.

Giwe special attention to the selection process for those working in the project
management to be moreuglified to work with this aggroup.




1 In spite of the fact that the youth participation in the different prognam@activities
should be voluntarily, thershouldsome kind of incentives.

1 Gyve special attention to the monitoring activities during the lofethe programme
referring to set criteria.

ANNEX 7: EVALUATION TORS

UNICEF Evaluation of phase | and Il of the Programme
AAdol es ctsof Pasitive Ghgngdihe Right to Participation

1. BACKGROUND

Adolescents are by nature optimistic, energetic and forward looking. T hey have the same hopes and
dreamsinthe MENAregion as in any other part of thehopedo get good education, recreation,

jobs, families and financial security. Adolescents have great potential to contribute to their families, societie
and communities.

Adolescents are central to UNICEF programming as they are one of the-2§gemosiptflibat is

coveredbyCREnd whi ch gui des UNICEF6s overall goal s.
MidT er m Strategic Plan, which sets UNICEF®&6s prog!
AAdol escents: anfdTemd sRiodg h tP otsa tHavret iCchi pati ond con
CEDAW and MDGs through its stated overall goal

policyenvironment allowing adolescents to grow to their full potential andgiemtialpate i
devel opment . 0

Sida has funded and supported UNICEF MENA Regional Office, in cooperation with regional and national
partners, and have since 2005 capitalised on the positive potential of adolescents through a successful suk
regional programmampoting their rightto development and participation. UNICEF is building on lessons
learned from the collaboration in Phaseé2q@@)%he current programme-ZaA§is covering nine

countries: Algeria, Egypt, Iran, Jordan, Lebanon, MoroatBabestiman territory, Syria and T unisia.

All countries were chosen in coordination @ighiSrdacountries in the MENA region, or countries

where it is felt that regional programme synergies are important. Iran joined the curremdPhase Il with go
experience in addressing HIV prevention in young people, an area in which more expertise is needed
throughoutthe region.

The currentimplementation of Phase Il builds on lessons learned from the previous phase with strong
emphasis on developing mésrharfior institutionalising good strategies, promoting national sustainable
programmes, and increasingcimieiry networking between adolescents, and strengthening inter
regional and insctoral exchange in the area of adolescent programmjeagt fbbages on rights

based and gender equality perspectives adoptinglzasassatsl life cycle approach.

The Overall Programme Goalis: To create an enabling policy and programmatic environment

allowing adolescents to grow to their full potemtiiarticipate in national developmaativities

supportthe achievement of four main objectives: (1) Establish a consistentknowledge base across the 9
countries on adolescents and young people in order to influence policyand programming; (2) Strengthe
the capacity of national governments, partners service providers and young people themselves to
streamline their priorities in national policies and to provide supportfor youth structures and to support
networking; (3) Promote opportunities for adphasiceatiorfilendly spaces through home, school

and community; (4) Build partnerships for advocacy to promote the rights of adolescents to development
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and participation.

The programmeés focus i n ph afthe situdtioninerderto conti nu
inform programme, policy and advocacy initaéussre that the knowledge managementfunction is
systemised, all country level initiatives related to information knowledge managementwill be incorporated i
the plannedg®nal data that will be housed in UNICEF MENA regional office.

In order to ensure that results are sustained and adopted at a national level, the focusin phase Il is on
developing successful scaling up programmes and on influencing the destgm anglementa

monitoring of policies related to adolescents.

The programme is strengthening and building on partnerships developed in Phase |, and is investigating
and implementing innovative ways of leveraging strategic partnerships with thegatigea@dector, m

key opinion leaders in order to increase investments in adolescents and ensuring that they play an active
role in their own developmentand that of their communities. Adolescents will continue to playa central role
in the design, implementatidegaluation of activities. As identified in Phase I, parents and other care

givers play a central role in adolescentdevelopment, and partnerships are being strengthened in Phase Il

UNICEF and the UN in MENA have identified adolescents andagatkdagsares of focus. In

addition, due to ongoing reflection and discussion on a regional vision and outlining a roadway for reaching
a new innovative partnership betweemgevern s and UNI| ClEdome QounldSNAG s Mi d o
UNICEF is further fongsin developing deeper analyses of contextual trends and issues in MENA and

their implications on children in general and adolescents in particular, on networking and building alliances.
Within the spirit of the UN Coherence, UNICEF is buildingengiihanthstexisting partnerships with

UN agencies to consolidate interagency collaboration.

Finally, it is worth mentioning that this regional proposal is being implemented in tandem with other UNICEI
supported initiatives. T his includes the NorwesfigroMioreign Affairs supported adolescent
programming in occupied Palestinian territory and the Palestinian campsin Jordan, Lebanon and Syria.

2. PURPOSBEFTHEEVALUATION

The overall purpose of this evaluation will contributeftatumepaidedescent development and

participation programmes through feedback of lessons learned. T he evaluation will evaluate successful anc
not so successful interventions, as well as collecting in systematic manner valuable information from the 9
countrigin which the programme is being implemented. T he evaluation report will facilitate sharing of the
information gathered with all involved actors with the intention to improve future adolescentdevelopment
and participation programmes in the MENA cbhexigisiation will also measure if the stated overall

goal and objecti ve PositiveChatjé he AROgbsceotBar Agenps
have been mé&te findings of the evaluation will be shared with the target stakphdidgrarsis

with the intention for the evaluation report and its dissemination to contribute to strengthen programming
approachestoimprove the developmentand participation opportunities for adolescents in MENA

3. OBJECTIVES
To conduan external Results based evaluation of the UNICEF pgro§riromthee s c ent s: Agent
Positive Chang@ he Ri ght ¢$pecificdyr ti ci pati ono,

1. Measure the extent to which planned and anyunintended results have been attained during the
implementatioftoeéi Ad ol escents: Afglemd sRiod h tP giegrantimaret iCchiamag
and how the overall goal and four objectives stated have been metthrough the implementation of the
programme in the nine countries;

More specifically, the evaluati@tdress the following areas:



a) Relevance

1. Are young people considered as resource people in the implementation of the programme (e.g. in
running adolescentfriendly centres or in the development of youth strategy)?

2. Did the programme objectividreasithe rights and needs of the target groups (adolescents,
parents, service providers and policy makers)?

3. Is the programme successful in identifying the mostrelevant partners for this programme?

4. How relevant have the activities of the progranionguirerable and disadvantaged
adolescents? Have the potentials of disadvantaged adolescents (due to gender, poverty, ethnic
and disabled groups) been fully considered and included in order to reach the outcomes? How is
the approach targeted/adapteein@eds of adolescents in the different cultural and country
contexts, including in addressing differences based on gender?

5. What is the added value of having a regional approach to the programme?

6. Is the programme contributing to a systematic agutokesic émt developmentand
participation in all the components of UNICEF country programme?

b) Effectiveness

1. Doesth@d Adol escents: AfTemd sRiod h tP dima anFfeHierivei Cchiamagtei ¢
monitoring and evaluation mechanism,ampddosv is the programme using the information
generated by this M&E system (countryand regional level)?

2. What has been the progress made towards achievement of the expected outcomes and can
unexpected results be detected? Can outcomes anpgadighenprogramme bemeasured?

3. Towhatextent are the beneficiaries (adolescents, parents, communities) satisfied with the results?

4. Towhatextent are the program participants (adolescents and other relevant stakeholders) involved
in the planmandesigning, implementation and monitoring of programme activities?

c) Efficiency
. Canthe resources used be maximized to reach better results? (For example does the programme
utilize existing local capacities (dfegylers and dénylders) aridcal resources to achieve its
outcomes?
2. Have any additional resources been allocated by partners/stakeholders/counterparts to cover costs
(even if partially) to pair with the programme?
3. Are the objectives and the outcomes achieved on time?
4. Carthe inputs and outputs be distributed between differentage groups of yoldg people (10
1519) and whatare the criteria? Is gender equality principles considered in the allocation of
resources?
5. What i s UNICEFO6s c¢ o mandimpldmentirg thes progeammesaigdés i n d e
there any UN interagency collaboration for adolescents and youth?

d) Sustainability
1. Whatis the level of-ougf national partners (Governmentand civil society) to this programme?
2. What measures have beshibto the programme on national and regional level to sustain the
outcome ofthe programme?
3. Could the programme be a model for replication in other locations/countries/regions?

4. SCOPEOF WORK

a) General Scope:

This resulsased evaluatiwvill require the use of participatory evaluation methodologies. T hese will

consist of predominantly qualitative evaluation approaches, but will also include some quantitative methods
(i.e. survey measurement). Suggested qualitative approachesapediscussgjons, amone

interviews, individual case studies, etc. An evaluation team is desired to carry out this evaluation, with an
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experienced team leader leading the process. T he international team leader is to guide country researcher:
to colledhe necessarydata from the specificdreasad | escents: Agleets of Pos
Ri ght t o Par tinaderpdeédthe analytiparevalyatienwfrine project with country

specific information. A detaileepleorivill be deveéml by the evaluation team/consultant as part of the
inception report, including if considered feasible how adolescents will be involved throughoutthe evaluatior
process.

It is expected that data and information on the views and perceptions asadelless treir

families, main stakeholders and beneficiaries, will be generated throughout the evaluation process. The
main informants of this research will be the stakeholders and beneficiaries themselves (adolescents, their
families and communiti&s)g with national and local governmentand NGO partners.

b) Specific task/responsibilities for the Evaluation Team:
The Evaluation Team is responsible in carrying out the following tasks:

1. Conductadesk review of relevant programme documerdsirtrtbe 8nd the UNICEF MENA
Regional Office; projectdocuments, donor reports, existing studies and situational analysis on the
situation of adolescents, in addition to any other related documents.

2. Prepare an inception report defining the Reseancinfdesigtion sources, Data collection
instruments, how young people can be involved in the field research (if feasible), a detailed time line, etc

3. Develop criteria and select 3countries for field research in coordination with UNICEF and Sida
(tentativgloccupied Palestine territory, Egypt and T unisia, the final decision of the countries will be
made during the inception phase. T he field research mission is expected to be a week, with follow up by
local evaluator/s for another up to 6 weeks. Easédrelishould be presented in a separate
country specific reportdfifages to be annexed to the overall evaluation report.

4. Develop a methodologyfor involving young researchers related to the programme in the conduction of
field research of the eafdun when possible (could depend on context of the field visit countries).

5. Upon approval of the above inception reportby UNICEF and Sida, conductthe evaluation plan. The
evaluation plan should at least include:

6. Conducting interviews with the beresfizmarstakeholders (adolescents, their families and
communities, decigiagkers).

7.  Develop evaluation tools (survey questionnaires, Focus Group Discussion (FGD) guidelines, etc.) to
collectdata for the evaluation as well as to create baselirierdagadtyetions.

8.  Generate an analytical report of findings, withidegamid coungyecific findings. Present
initial findings during a UNI&l&& meeting in the first semester of 2011.

9. Sharefindings, lessons learned and recommendationsatitrevétiathe various
stakeholders including adolescents who participated in the research and adjust according to their
feedback, to the extent that this is relevant for the quality and reliability of the report.

10. Produce afinal evaluation reporrigonghe results of the programme (highlighting if findings
supportthis, the need for continued supportto achieve further results and ensure longevity).

11. Produce auskrendly short version of the full evaluation report (equal to executiversummary, mai
findings and recommendations).

12. Ensure that all deliverables are undertaken and submitted in a timely manner.

13. All deliverables are to be in English language, including theishdlyusesion of the
evaluation.

All deliverable@raftandfinal)are to be submittetb bothUNICEFand Sida,for approval.

5. EXISTIN®@WOCUMENTATION
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Available for developing the proposal:
T AAdol escents: Aglemda sRiodg h tP oPbasda R avret i Cchiampmagtei o n
- Project proposals
- Project Agreement
- Annual Donor Reports
T A"Adol escents: Aglemd sRiodg h tP oPbasea it avret i Cchiamagtei o n
- Project proposals
- Project Agreement
- Annual Donor Reports
ADAP Mapping Final;
MENA ADAP Regional Strategy & Progiam®se
UNICEF Evaluation Policy;
UNEG Evaluation standards;
SCF guidelines highlighting ethics of doing research with children (and adolescents)

o

o

= =4 =4 -4 -9

Available upon starting the consultancy

Human interest stories;

Any other relevant reports;

Studies ahSurveys undertaken during programme implementation (refer to attached list);
List of partners by country

MDGs;

UNICEF Mitflerm Strategic Plan 22Q03;

UNICEF country programme UNICEF MENA Adolescent Operational Strategy and Regional
Programmd ovards Broader Alliances and Enhanced Interagency Collaboration

UNDG Arab States and MENA Youth Strategianiadolescents: Agents of Positive Thange
TheRight o P a r Phase iapddPhasedin 0

- Annual woydans

- Logical frameworksdifincluded in the annual reports) from the 9 countries;

1 Any other relevant documentation at countrylevel or produced bythird party.

E R ]

=

STAKEHOLDHERARTICIPATIONNDACCOUNTABILITIES
UNICEF will ensure the accessibilityto the followinig fofdtimaaavaluation:

1  Agroup of adolescentresearchers from the selected field research locatitmes to work with
evaluation team (if considered feasible and where relevant);

Adolescents, their families and communityleaders or members;
UNICEF Regionfdfice advisers/specialists;

UNICEF country offices;

InternationBll GO 6 s ;

Local Partners; Governmentand NGOs.

= =4 =4 -4 -9

Representatives from the atm@vdioned stakeholders and beneficiaries will form the differentreference
groups and be consulted duridgsign of this evaluation and will be asked to review the evaluation
report.

7. EVALUATIONEAMCOMPOSITION

The evaluation team should bring the following qualifications:

q At |l east a masterodos degree in soci al science
1 Evaluation experiemeboth qualitative and quantitative methodologies;

i Experience of projectand programme management;
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Knowledge and experience around the thematic area under review (Human Rights: Child Rights,
Adolesceevelopmentand Participation, Youth Polic e sSees);

Demonstrated abilityto produce high quality evaluation reports, including recommendations for future
work;

Experience and understanding of the nationategidisabcontextis essential;

Fluencyin English and Arabic, while Frerassét;an

Excellent Communication skills and demonstrated ability to facilitate group discussions and
knowledge of participatory methodologies; and

Knowledge and experience on participatory evaluation, preferably having worked with young
researchers before

= =A =8 =4 = =

8. PROCEDURESNDLOGISTICS

The evaluation team will be responsible for organising all logistical arrangements needed to conduct this
ewvaluation includingountry travel and international travel. UNICEF will be supporting with relevant
contactand coordination with stakeholders and partners, and in facilitating the field research.

9. PROPOSAREQUIREMENTS

The proposal isto include a detailed:

a) Background ofthe organization (1 page maximum)

b) Relevant experience

c) Overall desption of how objective will be met

d) Proposed draft sampling framework

e) Evaluation Work Plan

f) CVdés of ntteare eval uati o

g) Fees& payment schedule (including a budget breakdown)

h)  Estimated number of working days needed
(The inception repdntch is the first deliverable is expected to give the full details of the evaluation
methodologyas well as time lines, etc.).

10.DURATION

The evaluation is expected to be carried out betweenFrbynBryA011. It is expected tostart

February 1, 2010; covering desk review, development of tools, field work, analysis and report writing. The
evaluation process is expected to be finalized by July 30, 2011. An inception report with a detailed work pla
including the outline and the nh@thgy of the evaluation is to be developed by the evaluators, with a

proposal for selection of representative field studies in 3 countries, and must be submitted to UNICEF and
Sida for approval.

11. DELIVERABLES
1. Develop an inceptiggortand detailed outline and methodology for the evaluation including how, if
feasible, adolescents will be involved in the evaluation research by March 15,2011,
2. Undertake field missions between Makphll%, 2011;
3. Preliminaryanalysis findingesgoadlts from the field research and overall preliminary analysis to
be presented May 30, 2011;
Presentation of overall analysis and findings to UNICEF MENARO and Sida. June 15, 2011;
Draft Evaluation Reportfor consultation June 30,2011,
Final EvaluatiBeportin English and presentation to UNICEF MENA Regional office and Sida and
the reference groups by July 15, 2011.
User friendly summaryreportin English July 30, 2011.
All deliverable@raftor final)are to be submittedo both UNICEFRand Sida.

ook

0~

15¢



12.SELECTIORROCESS

The choice of a consultantfirm or independent consultant will be made on the basis of a competitive review
the following manner: 65% on the technical competency tdalte tegithteam members divided as

follows; 30% on relevant skills; 25% methodology, creativity and participatorytechniques; 10%
organizational experience in delivering comgtexmiryléivaluations; 35% financial.

13. ORGANISATIONRECOURSE
If the contractor for any reasomabdsliver the work as agreed in the contract, the contractor will have
to return any paymentreceived from UNICEF.

14. ETHICACONSIDERATIONSPROPERTRIGHTS

All evaluation products, including deliverables, data and reports, developedfithibe cosultancy

are the intellectual property of UNICEF and Sida. T he evaluation process should supportand respect ethic:
and meaningful participation children's (adolescents) and meet the standards and ethics of UNICEF and
Sida evaluations. Tl@sultant may not share these products and tools produced from this consultancy
withoutthe express permission and acknowledgement by UNICEF and Sida.

15.PERFORMANCE INDICATORS FOR EVALUATION OF RESULTS

The Adolescent Section at MENARO in consititadh&E section and Sida will pyasilis

assurance and oversight for the consultantds wo
reviews

16. UNICEF EVALUATION SUPERVISOR:

Ms. LivElin Indreiten, Adolescentand Youth Devepmmiadiat, UNICEF Regional Office Middle East
and North Africa, in coordination with Mr. Pierre Ngom, Chief of M&E, UNICEF MENARO and in
consultations with Sida.
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ANNEX 8: BASIC SEMI-STRUCTURED INTERVIEW QUESTIONS

Several variations of the following semi-structured interview questions were developed for
UNICEF staff, government and NGO implementing partners, regional staff and donors.

Interview assumptions:

1.

2.
3.

Interviews will be approximately 45 minutes long and the number of questi@sizgmacied

of 15 per interview, plus background questions.

Key informantresponses will lead to a number of secondary questions for clarification purposes.
Those to be interviewed by phone will be sent a copy of the interview questides/javor to the in

SemiStructured Interview Guid&overnment Stakeholders
Name: Sex:
Title: Organization:

1. Whatis your role in or knowledge of the Adolescents: Agents of Change Programme?

10.
11.
12.

13.
14.

What do you feel has been the most significantecbamigjéeither positive or negative, expected
or unexpected) generated bythis programme in your country?

What factors do you think contributed to this change?

Do you think this programme addressed the priority needs of wulnerable and disadvantaged
adoéscents? If so, how? If not, what or who still needs to be addressed?

What kinds of new information and awareness has this programme generated about adolescentsin
your country?

Has it been possible to obtain additional resources from sourcesi@biérdmarSith to fund
components of this programme in your country?

Is the programme in your country designed to reach differentage groups of addlgsaents (10
and 15 to 19 years)? If so, how are the related resources divided betwesupib®2se two gr

Did the programme design take gender equalityissues into account? If so, in what way?

Have the programmeds objectives, activities
schedule? If not, whatfactors led to any delays?

What measurage in place to ensure the sustainability of the programme outcomes?
Has this projectbeenreplicated anywhere else? If so, where?

What has been UNICEFO6s role and particul ar s
adolescents?

Are youdisfied with the results of the programtme\aagit has been implemented?
What would you recommend as the next steps to support adolescentdevelopmentand participation?
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ANNEX 9: EVALUATION SURVEY QUESTIONS

1. Survey) Programme ParticipaniAdolescents)

UNICEF has asked us to help them find out how well the programmes that they support for adolescents and youn
people in your country are working. To do this, we need to ask you a few questions about your experience with th
programmeWe will only share the total results of this survey and will not tell anyone the individual names of people wha
answer. If you could help us by filing out this survey and asking any of your friends involved in the programme if the

would be willing tosdoas well, this would be a big help for us all.

It should only take you about3®0minutes to fill out the survey and to give us your opinions.

To be eligible you will need to fill out the survey by July 28ne€@hlteer Survey Monkeylfsjteu have any

problems filling out the survey please let us know and we will do our best to fix the problem.

Many thanks for helping us out.
Kartini International

Background Information

Name: Age: Country:
Sex]] Female[] Male

1. Which programme were/are you involved in?

Changes in Wdlleing

2. Through your participation in this programme, how much do you agree or disagree with the following statements

a. |have learned ndings, and have more skills or more experience
[ sStongly agreé] Agree [ Only agreeabitlDoné6t agr ee

b. Ihave been able to make new friends
[] strongly agrek] Agree [l OnlyagreeabitlDonét agr ee

c. I now have better access to the basic services | need
[ strongly agreé] Agree [ Only agreeabitlDonot agr ee

d. |feel better able to deal with the different aspects of my life (friends, school, family,
work, community)
O sStrongly agreé] Agree [ Only agreeabitlDon ot agr ee

e. | participate more in community and civic affairs
[ sStrongly agree] Agree []Only agreeabitlDonét agr ee

f. 1 have more access to economic opportunitiesahilitytto earn income
[ sStrongly agree] Agree [ Only agreeabitlDonot agr ee

g. | get more support from my family, friends, community members and social. st$tidiontser{dgeed it.

[ sStrongly agreé] Agree [ Only agreeabitlDonot agr ee

h. | feel more hopeful about my future
O strongly agre€] Agree [ Only agreeabitl Donét agr ee

2. Didyou:
a) Help design the programme O yes O No
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b) Carry out programme activities O] Yes O No
c) Serve as a resouraagon for the programmi] Yes [ No
d Help monitor the prldyesdikeeds progress

3. If you answered yes to any point in question 2, how did you become involved in the programme?

O 1 volunteered to become involved because | was interested in it
] 1was asked to become involved by an adult
[ 1was asked to become involved by a friend from the programme

4. Because of youwarficipation in this programme do you feel that:
a. You are safer from violence, discrimination or abuse where you live (rightto protection)
O Yes O No
b. Your voice and decisions are respected more by adultsilyn godrcammunity (right to be heard)
O vYes [ No
c. You can say what think about your beliefs and values more openly and freely than before (right to freedom of
expression)

1 Yes [INo

d. You can take part openly in youth groups or other organized activites (right to freedom of association)

] Yes [ No

5. What has been the most positive change in your life because of your participation in Blisapeogramme?
describe briefly.

6. a. Has your participation in this programme led to any negative changes in your life?
O Yes [ No
b. If yes, what were these negative changes?

7. a. s there anything about the programme lgldikevtmu see changed?

] Yes [ No

b. If yes, what would you suggest be changed?

2.Draft Surve® Adults (Parents/Guardians, Community Members/Leaders, Implementing Partner Staff)

UNICEF has asked us to help te¢nout how well the programmes that they support for adolescents and young
people in your country are working. To do this, we need to ask you a few questions about the experience of th
adolescents or young people you know who have been patiegmirggnammes. We will only share the overall
summarized results of this survey and will not tell anyone the individual names of people who answer.

If you could help us by filling out this survey, this would be a big help for us all astdgnegtefill be mo

It should only take you about 20 to 30 minutes to fill out the survey and to give us your opinions.

You will need to fill out the survey by July 29 -R@lanothe Survey Monkey site. If you have any problems filling
out the surveyepbe let us know and we will do our best to fix the problem.

Many thanks for helping us out.
Kartini International
Background Information

Name: Country: Sex:




What is your involvement in Mi€EFsupported Programme:

Parent or family member of programme participant
Community member/leader
Implementing partner staff
Other, please describe:

oogo

1. Which programme is/are the adolescents you know involved in?

Changes in Welleing

2. Through the participation of the adolescents you know in this programme, how much do you agree or disagree
with the following statements

a. They have learned nemgth and have more skills, experience
[ stongly agreé] Agree [ Only agreeabitlDon ot agr ee

b. They have been able to make new friends
[ strongly agrek] Agree [l OnlyagreeabitlDonét agr ee

c. They now have better access to the basic services they need
O strongly agree] Agree [ Only agreeabitlDonéot agr ee

d. They are better able to deal with the different aspects of their lives (friends, school, family, work, community)
[ sStrongly agree] Agree [ Only agreeabitlDonot agr ee

e. They participate more in community and civic affairs
[ sStrongly agrek] Agree [ OnlyagreeabitlDonét agr ee

—h

They have more access to economic omsodmithe ability to earn income
[ strongly agre€] Agree [] Only agreeabitiDondt agr ee

. They get more support from my family, friends, community members andso@ad) issfitotidnwhen
they need it.
[ sStrongly agreé] Agree [ Only agreeabitlDoné6t agr ee

(]

i. They feel more hopeful about their future.
[ sStongly agreé] Agree [ Only agreeabitlDon o6t agr ee

3. Did the adolescents who participated in this programme:

a) Help design the programme [ yes O No

b) Help carry out programmeitiastiv (] Yes [ No

c) Serve as a resource person for the progrdmmées [] No

d Help monitor the prldyesdikeeds progress

4. Was the programme?
[J Aduled and initiated
[0 started and led by adolescents
[0 started and led by adults, but with a lot of leadership amoakegjsibom
adolescents involved

5. Do you fddhat the adolescents you know who participated in this programme:

a. Are now safer from violence, discrimination or abuse where you live (right to protection)

] Yes ] No
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b. Have their voices and decisions respeetday mdults in your family and community (right to be heard)

] Yes [ No

c. Can say what think about their beliefs and values more openly and freely than before (right to freedom of
expression)

] Yes [ No

d. Can take part openly in youth groups or other organized activities (right to freedom of association)

] Yes [ No

What has been the most positive change in the lives of the adolescentsayea kifidveibgrarticipation
in this programme?

a. Has their participation in this programme led to any negative changes in their lives?

" O Yes O No

b. If yes, what were these negative changes?

. a. Is there anythingpabthe programme you would like to see changed?

1 Yes [INo

b. If yes, what would you suggest be changed?



ANNEX 10: MOST SIGNIFICANT CHANGE QUESTIONS AND GUIDE

Focus Group Discussion Process Guides

Groups to be inded in the focus group discussions include:

1 Male and female adolescents involved in -fiNiedFrogrammes in the three case study
countriesage groups 14 and 15to 19

9 Parents/guardians of adolescents involved infuNI€EBrogrammes irthihee case study
countries

1 Community members/leaders from communities where the Adolescents: Agents of Change
programme is operating (could also include educators/health professionals from these communities if
the programmes are school or healthbzsadie

A. Focus Group Discussion Process Guitolescents
Focus groups will each have a maximum of 10 participants

The facilitators will document the name, age and sex of participants (the names will be for internal Kartin
team use only).

The facthtors (national consultant and young researchers) will ask the participants to answer the following
guestions.

1 Which UNICEF (or name of implementing partner) programme have you been participating in? For
how long?

1 What kinds of changes have yoLegier as anindividual or in your community because of this
programme? Were there any negative results or changes they experienced as a result of their
involvement in the programme. (Facilitators will get the participants to discuss these questions in
general for approximately 30 minutes, making sure that each participant has a chance to present
their thoughts and reflections).

The facilitators will then ask the participants to take 20 minutes to write or describe (if literacy is an issue*
about a girt description of any changes which they have experienced because of their participation in the
project; to choose the one which is most significant for them and to explain why it is significant.

Each participant will then take turns reading tteethstgrpup and be asked to explain what made that
change possible.

Facilitators will then ask the participants to group the types of changes they have described (e.g., change
in their weltleing, their access to and knowledge of their rightiarieat Wi community level, within

the family, etc.)

From this grouped list, the facilitators will work with the participants to discuss and reach a consensus or
which story(ies) they think represent(s) the most significant change for thefgreae Agtoupyof

stories.

The facilitators will then ask the participants if there is anything they would suggest changing about the
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programme and document their responses.
Finally, the facilitators will ask the group to select a volunteatdoirpartictiper consultation to
present this Most Significant Change story to the selected representatives from the other focus groups.

Following the focus group discussion, the facilitators will work with the participant to write up the story
selected fpresentation to the consolidated group.

* *|f working with focus group participants who are not literate or not comfortable with writing, the facilitator:
would ask the group members to take five minutes to think about which of theihelyange@ dtories t

select and then present these to the group. The facilitators will write down or record the stories as they art
described.

B. Focus Group Discussion Process Gaidamily Members

The facilitators will follow this same process for tce®treufos, but will also ask them to comment
on what they perceive to have been the most significant changes they have seen in their children (and b
extension for themselves)

C. Focus Group Discussion Process Gademmunity Members
The facilitamwill follow this same process for the other focus groups, but will also ask participants to
comment on/write stories about what they perceive to have been the most significant changes they have

seen in the adolescents in their community that haetedariiche programme and/or for their
community as a result.

Sample Story Recording Fém

Story Title:
Examples:
Domain: [ Changes in access to services

] Changes in knowledge of and access to rights

[ Changes in social networks/friends

[ Changes in access to eaua opportuniies and ataligarn an income

[ Increased seibnfidence/esten

[ Changes in skills and experiences

[ Changes in relationships with other family members

[ Changes in role in and relationship with community where person lives
O other Significant Ches

Name of person recording story:
Location/Country:
Date of narration:

Where did this happen?
What happened?

Why do you think this is a significant change?

*9Dart, J.J. and Davies R.J. (2003) A dialogicals&mgd evaluation tool: the most sigraéint change
technique, American Journal of Evaluation 24, 15%5b.
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What difference has it made already/ will it make in the future?

ANNEX 11: EVALUATION TEAM BI10OS

Dana Peebles: Evaluation Teamdder

Director of Kartini International. H&9 years experience in international development, includidg 2
years in gender equality and 6 years in adult basic education and skills training. For last 15 years Ms.
Peebles has served as the Director of Karnternational, a consulting firm specializing in social
change management services. She has an additional 16 years experience in project management and
as technical advisor/analyst and trainer in related fields, including 9 years in Africa, Southdast a
Central Asia, Latin America, and the Middle East. This includes extensive experience with diverse UN
agencies, IFls, CIDA, Sida, and AusAID in both developmental afondbist contexts, with strong
emphasis on resulbased and human rights approache Recent work has encompassed an
additional three evaluations for UNICEF, including serving as the Team Leader of the 2007 global
SOlFtdzr GA2y 2F !''bL/9CQ& 3ISYRSNI LRt A0O22000 ¢IRA LINF OG A O
International Cooperation Awardof Gender Equality Achievemenind the 2008 International
Alliance of Women inaugurdflaking a Difference 100 Awaiid recognition of her contributions to
G2YSyQa SO02y2 YA Ms. Bechidd @lSoNS(sSopnisiderable experience in the area of
youth partcipation practices and facilitation.

PEAF blFraKEFQFG €A {KFQFNY 2tid blFrdAz2ylt [/ 2yadzZ il yi
Has 20 years experience in development and strategic planning, capacity building and community
mobilization, training of trainers, design, implementation, monitoringd aevaluation focusing on

early childhood development, education, and youth empowerment and leadership progeam

among many other areas of expertise. Has a Masters degree in Education Management and B.A in
tde0OKz2f238 |yR (y26y K&Ef RSel SBNBINOK ANY at/ KKIAS KRG Aly2A |1y
acted as cdeader of the Education Cluster representing Save the Children in the assessment and
recommending a doable strategy for the improvement of the education sector veErgency in

the Gaza std. Committee member of the Higher Education Strategic Improvement Committee of

the Palestinian National authority. Has worked on participatumsged evaluation approaches in the

evaluation of diverse development projects, including assessing the impacapcity building

programmes, public awareness activities and local democratic governance progeam

Sophie Boukhari: Morocco Senior National Consultant

With a strong background in journalism, Ms. Boukhari has amassed extensive field experience in
Africa, particularly in North and West Africa regions through her work with a range of international

NGOs, USAID, and UN agencies (ECA, UNESCO, UNICEF, UNDP, and the UN System in Morocco). Her
work in the region over the last 20 years has included: researathitdren, youth, and women, and

local governance; Situational Analysis (SITAN); communication plan development; project
implementation support; and information kit development. Ms. Boukhari works with national
counterparts in Morocco and as a result has excellent understanding of complex regional and

national development issues.

Robert Brydon: Youth Participation Specialist

With a background in International Development, Robert has focused on working with adolescents
and youth for the last nine yearsHe has developed and delivered programmes for youth
development organizations such as Engineers Without Borders (Canada), Free The Children and
Global Agents for Change and worked for a local Community Health Centre running chpédiity

and social prgrammes for young adolescents and children. Robert has undertaken substantial youth
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