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About UNICEF South Sudan 

UNICEF is the driving force that helps build a world where children’s and women’s rights and welfare are protected. 
Nurturing and caring for children are the cornerstones of human progress. UNICEF has been in South Sudan since 2011. 
Together with the many donors, UN partners and international and national NGOs, UNICEF South Sudan focusses on 
strengthening social and health services and empowering and engaging young people in the ongoing development of 
South Sudan. UNICEF’s programme delivers support to social sectors through pooled funding mechanisms in health, 
nutrition, education, water and sanitation and child protection.  

Follow us on 
Facebook (https://www.facebook.com/unicefsouthsudan/)  | Twitter (https://twitter.com/unicefssudan)     
web(https://www.unicef.org/southsudan/)    
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FOREWORD 

UNICEF – Investing in Children for a Brighter and More Prosperous  
South Sudan

South Sudan is experiencing the worst humanitarian 
crisis since its independence, and children are the 

most affected group. This is attributable to recurring floods, 
droughts and other extreme weather conditions fuelled 
by climate change, a deepening economic crisis, and sub-
national and politically motivated conflicts. The situation 
continues to deteriorate, with over  9.4 million people (75 
percent  of the population), including 5.4 million children, 
now in an exceedingly precarious situation with ever-
greater humanitarian needs. Furthermore, the increasing 
costs of fuel and staple foods - driven by local economic 
challenges and global supply chain disruptions, continue to 
exacerbate vulnerabilities. Significant internal and cross-
border displacement has further strained scarce resources, 
livelihoods and basic services and has increased protection 
risks and intercommunal tensions. 

The Revitalized Agreement on the Resolution of the 
Conflict in the Republic of South Sudan has been a positive 
development for the nation. However, its extension  for two 
additional years, with a result of postponing elections until 
late 2024, is a cause for concern. The slow implementation 
of the plan remains a trigger for violence across many parts 
of the country. Currently, there are 2.2 million people who 
are displaced internally. Children are disproportionately 
affected and at risk of violence, exploitation, abuse, neglect, 
recruitment by armed groups, psychosocial distress, and 
family separation. Women and girls remain at significant risk 
of gender-based violence. Consequently, in order to foster 
social cohesiveness and promote peace, many are in need 
of innovative, robust and sustainable solutions. Furthermore, 
climate resilience programming is critical as extreme weather 
events have direct repercussions on peace and security. 

HAMIDA LASSEKO 
Representative, UNICEF South Sudan  

Therefore, this new UNICEF Country Programme (2023-2025) 
was developed within this broader context of an evolving and 
complex humanitarian crises. 

In a bid to fully integrate children’s issues into the country’s 
broader humanitarian and development agenda, amidst other 
key considerations, this new UNICEF Country Programme 
(2023-2025) was developed in the light of the National 
Development Strategy, and the United Nations Sustainable 
Development Cooperation Framework (2023-2025), fully 
aligning it to the national and global priorities.

Building on some gains already made and existing 
opportunities, UNICEF will support the government of South 
Sudan’s efforts to continue advancing maternal, new-born, 
child and adolescent health; nutrition; invest in climate 
resilient water, sanitation and hygiene (WASH), promote 
inclusive and quality learning, protect children from violence, 
abuse and exploitation; and support child sensitive social 
policies, public finance management and social protection 
measures. To ensure that all children not only survive but 
also have the chance to thrive in life, a  life cycle approach is 
adopted. The Programme will integrate social and behaviour 
change, gender equality and disability inclusion, as well as 
build on already existing community resilience programming. 

Since the previous Country Programme and the response 
to the COVID-19 pandemic provided critical lessons, 
UNICEF will champion key change strategies in its new 
Country Programme. These include: a more sustainable and 
efficient internal structure and human resourcing; devolving 
and empowering leadership in State level engagements 
to support programme implementation and strengthen 
partnership modalities with informed risk taking to localize 
strategies; diversified, flexible and multi-year financing; 
and, humanitarian responses, where sustainable solutions 
contribute to a gradual shift to more national and local 
systems - building institutional and community resilience.

UNICEF remains grateful for the commitment and dedication 
of the donor community, partners and Government to 
collaboratively deliver results for children of South Sudan. 
Let us ensure we continue on this path of joining hands 
to efficiently and effectively deliver results for children and 
challenge ourselves to demonstrate value for every resource 
invested in year 2023 and beyond.
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KEY FACTS

 9.4 million South Sudanese are in need of 
humanitarian assistance – 5.4 million of these are 
children 

 Maternal mortality is over 1,150 per 100,000 live 
births. This is one of the highest in the world, and due 
mostly to infections, haemorrhages, and obstructed 
labour 

 High early-childbearing rates: 28% of those giving 
birth are under the age of 18  

 Child marriage predisposes early childbirth, along 
with gender-based violence (GBV), HIV and other STIs 
infections 

 2 in 5 females of childbearing age are malnourished  

 A low-risk perception regarding childbirth, combined 
with social norms, mean only 40% of women giving 
birth use skilled birth attendants and 60% use 
traditional birth attendants or other means 

 The recommended four antenatal care visits were 
only achieved by 29% by 2020, meaning missed 
opportunities for counselling, screening, and the 
prevention of mother-to-child transmission of HIV 

 Only about 4% of women use modern family-planning 
methods 

 Low pre-and-neonatal care-seeking – due to perceived 
low risks of pregnancy-related complications as well 
as long distances and the lack of transportation to 
clinics 

 Female literacy is less than 10%. This one of the 
lowest globally and negatively impacts maternal 
outcomes 

 Maternal outcomes are also challenged by high levels 
of gender-based violence, insecurity, and continuing 
humanitarian crises 

Investment by the Government into Health is only around 8% - still far 

below the Abuja Declaration (to increase health funding) to at least 15% 

Forty per cent of (under-five) child deaths occur in the first 
month of life, largely due to the delivery and immediate 

post-delivery period for both mother and baby. This is due 
to poor-quality preventative and life-saving interventions and 
appropriate referrals, i.e., to professionals when problems 
occur. One in 10 children die before their fifth birthday from 
preventable and treatable conditions. High levels of wasting 
also contributes to these deaths.  

On top of all of this, South Sudan has suffered continued 
conflict, and most recently, climate-change-related flooding, 
which displaced 1 million people and destroyed roads and 
health facilities.  

Even before such flooding, the health system was weak at 
both facility and community levels with shortages of human 
resources and skills, financial constraints, and insecurity. This 
means there a great deficiency in the delivery of required 
health packages for maternal, new-born and child health 
services, limiting the ability from the critical beginnings of life 
for a child to best achieve their developmental potential, thus 
impacting their entire lifespan.  

There are almost 190,000 children under the age of one who 
have never received a vaccination, thus threatening disease 
outbreaks. South Sudan’s frail health infrastructure means 
increased water-borne and other diseases, with children 
under-five being the worst affected. The health system also 
lacks coordination, funding, human resources and medical 
supplies.
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 Advocacy to ensure prioritisation and disbursement 
of allocations of Government budget to its health 
system 

 Primary Health Care strengthening, with a strong 
focus on ending maternal, neonatal and child deaths 
through stronger integration and sustained delivery 
by the nutrition, immunization, and ‘integrated 
management of new-born and childhood illnesses’ 
platforms 

 For neonates: addressing low antenatal care and 
ensuring more skilled births 

 Targeting more humanitarian aid into more effective 
programming for infants, children – including early-
childhood development – and adolescents  

 For women: reversing the unacceptable rate of 
maternal and child mortality and morbidity due to 
preventable diseases  

 Reducing risks of childbirth for adolescents: including 
sexual and reproductive health prevention and 
education, adolescent-friendly maternal care, new-
born- and child-health interventions 

 Increased access to water and sanitation health 
(WASH) for community health facilities and into 
households 

 Implementation of the regional vaccination action 
plan, including a renewed focus on polio eradication  

 UNICEF’s ongoing, high-level technical and advocacy 
support for policy formation and for leveraging 
resources 

 Developing partners’ capacities for delivering high-
quality services and generating community demand 

 Strengthening the use of quality data through 
evidence-based planning and monitoring of results at 
national and sub-national levels 

 UNICEF’s cross-sectoral and multi-sectoral approach 
(nutrition, WASH, education, and child protection) is a 
specific ‘value-add’ by the organization, which seeks 
to ensure that the rights of children with multiple 
deprivations are being met 

KEY OBJECTIVES
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KEY FACTS

 Ongoing food insecurity is currently at its worst ever. 
This is due to socio-economic and political conditions 
and a long history of shocks: conflict, droughts, floods 

 South Sudan’s severe food insecurity will affect 
an estimated 8 million people, or 64% of the total 
population, by the peak of the lean season (between 
April and July in 2023) 

 It is estimated that 2.2 million people, will suffer from 
acute malnutrition in 2023 

 Out of 1.4 million children under-five, more than 
350,000 will suffer from the most dangerous form of 
malnutrition; severe acute malnutrition  

 A further 1 million children will suffer from moderate 
acute malnutrition 

 Gender disparities and sub-optimal maternal, childcare 
and feeding practices are widespread 

 Repeated episodes and high prevalence of childhood 
illnesses (diarrhoea, pneumonia {more than 1 in 3} and 
malaria in children) due to inadequate caring practices 
and delays in seeking healthcare are common 

 COVID-exacerbated food insecurity exists, as well as 
a low uptake of health and nutrition services 

 Children are underweight: a composite indicator of 
chronic (stunting) and acute (wasting) malnutrition; 
again, from sub-optimal infant- and young-child 
feeding practices, poor diets and a lack of services 
for the mother (before and during pregnancy) and to 
children 

 Almost 1 in 3 children (31%) are stunted  

 Using pre-lacteal feeds and discarding colostrum at 
birth is common. 3 in 10 infants are not exclusively 
breastfed, and therefore, denied their best chance to 
a healthy start in life 

 Infants’ and childrens’ diets are poor in quantity, 
quality and diversity; which causes multiple 
micronutrient deficiencies (hidden hunger) and 
impedes optimal physical growth and cognitive 
development 

 Living conditions are very deprived, with inadequate 
food, services and practices, leading to safe water 
only accessed by 35% and sanitation less than 
7% of the population. Open defecation – at 61% – 
exacerbates such problems, further contaminating 
water 

According to the most recent complementary feeding 
indicators (2019, a composite indicator depicting quality 

and quantity of diets), just 4.1% of children aged 6 – 23 
months were getting minimum acceptable diets. And this 
was before the COVID-19 pandemic and the floods of 2022 
which destroyed health clinics and 1,500 clean water sources 
and increased food insecurity further. It is key to note that 
malnutrition – be it as a child, adolescent or a childbearing 
woman – sets a cycle of intergenerational malnutrition and 
deprivation, which result in poor cognitive development, poor 
learning and low earnings during adulthood. Undernutrition 
in infants and young children is caused by: household-food 
insecurity, insufficient hygiene practices (e.g., hand washing), 
unhealthy environments, poor access to clean water and poor 
sanitation.  

Proper feeding and nutrition for infants benefits exponentially 
through breastfeeding. Numbers are growing in South 
Sudan for breastfeeding in the first year, and in continued 
breastfeeding into the second year... however, unfortunately, 
numbers of bottle-fed children also increased to 47 per cent 
by 2019. These risky health practices increase diarrhoea and 
other infections which harm a child’s nutritional status. 

For optimal growth and development, both meal frequency 
and diversity in diet are critical. Micronutrient deficiencies 
(vitamin A, iron and iodine) also hinder cognitive development 
and undermine immune systems. Micronutrient deficiencies 
result not only from inadequate intake but also from losses 
that are due to disease.  

Gender disparities further deprive girls, given they work very 
hard, often have great stress, receive less food, menstruate, 
and very often experience early marriage/pregnancies. 
Cultural norms also deprive women of reproductive rights, 
such as contraceptives for spacing births, all whilst there 
are simply not enough services for female-specific nutrition-
deficit needs.
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A staggeringly low 4% of children get 
the minimum acceptable diet  

 Ensure that more children in South Sudan, especially 
the most vulnerable, have improved nutrition – 
contributing to better health, and physical and 
cognitive development 

 Help ensure that far less under-five children, school-
age children, adolescents and women (especially 
during pregnancy and breastfeeding) suffer from 
malnutrition 

 Provide families with the knowledge, skills and 
resources to apply quality infant- and young-child 
feeding and care practices 

 Better equip the health and nutrition systems, and 
ensure the design and development of a social 
protection system that is well linked to nutrition  

 Support the food system to deliver affordable, 
accessible and nutritious food 

 WASH interventions to be co-located and integrated 
with nutrition 

  A major focus across all programming will be 
‘The First 1,000 Days’. This is the critical period of 
nutritional vulnerability for a child. As such, UNICEF 
takes a lifecycle approach, from pregnancies and 
maternal nutrition through to adolescent girls, and 
expanding already-existing programmes for school-
aged children 

 Building the Government’s capacity at all levels to 
design, plan, implement and coordinate nutrition 
programmes

KEY OBJECTIVES 
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and Hygiene (WASH) 
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KEY FACTS

 The South Sudanese Government and its people 
are almost entirely reliant upon the international 
community to provide WASH services 

 Climate change exacerbates inequality and prolongs 
poverty traps. The children of South Sudan are 
particularly exposed to the effects of climate change, 
and yet the carbon footprint of these children is 
almost zero  

 Already-vulnerable families across South Sudan are at 
increasingly heightened risks of shocks and stresses. 
Climate-related flooding is part of the ever-swelling 
problems 

 The number of water- and sanitation-related diseases 
is extremely high in South Sudan, and negatively 
impact all other elements of daily life 

 Just 2.3% of households have access to a safe or 
protected water source 

 Three out of every four households practice open 
defecation – contaminating unprotected water  

 Only 5.6% of households have a designated place for 
handwashing with soap and water  

 While attempting to access scarce water supplies far 
from home, girls and women face threats of gender-
based violence  

 Girls and women also deal daily with compromised 
dignity, since decent sanitation and hygiene services 
are scarce 

 Education and cognitive development are impaired by 
poor WASH  

 The diarrhoea rate for children under-five is over 30%, 
which devastatingly impacts their rights to survive 
and thrive 

 No health or nutrition programme can make any real 
progress if nutrients and vaccinations cannot be 
absorbed by children who suffer from diarrhoea 

 Increased displacement due to violence creates 
an increased burden on existing infrastructure and 
creates barriers for WASH partners to do their work 

 Children in South Sudan are also at risk from 
trachoma and guinea worm, two neglected tropical 
diseases which are only prevalent in a few remaining 
developing countries 

 Trachoma is the leading cause of blindness amongst 
children in the world, but can be prevented through 
improved sanitation and good hygiene practices 

Globally, the provision of basic water supplies and 
sanitation services generates enormous gains for 

children and their communities. Indeed, there is a benefit-
to-cost ratio of 7 to 1. It is thus a critical factor for health, 
education and nutrition for children – particularly girls.  

Access to safe, clean water contributes significantly to public 
health and economic growth and can help reduce the number 
of issues that adversely and disproportionately affect women 
and girls, such as violence, harassment and exploitation. 
Further, the provision of a basic water supply and sanitation 
services helps keep girls in school and allows women to 
more easily generate their own income.  

With major, regular flooding, urban areas – particularly Juba 
– are rapidly expanding, and without town planning. That 
is, informal settlements are constantly being created. This 
means issues around treatment and final disposal of human 
waste are a critical concern, and there is an ever-growing 
need for funding, fund management and governance, 
regulatory systems and clarity on responsibilities for WASH 
by a host of institutions. Most disposal of human waste is 
done by the private sector, with few or no regulations. Safe, 
clean-water service mechanisms need to be robustly and 
resiliently designed, constructed and operated if they are to 
provide reliable, uninterrupted and affordable water. Similarly, 

Three out of every four households practice open defecation

in camps for the internally displaced (IDP camps), water 
supplies are increasingly stressed, leading to cholera and 
acute watery diarrhoea.
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 UNICEF in South Sudan will contribute to improved 
climate-resilient WASH services for the population, 
especially the highly vulnerable, taking into account 
the balance between development and humanitarian 
interventions 

 UNICEF will work with Government at the federal, 
state and local levels, along with communities, and 
national and international partners to provide access 
to climate-resilient safe and reliable water sources 

 UNICEF urgently needs to assist the Government to 
build community resilience so as to withstand shocks 
and utilise more sustainable sources and services. 
Successful, well-managed models need to then be 
expanded into both rural and urban areas 

 Households need to be convinced to provide 
themselves with sustainable sanitation which, in turn, 
will ultimately enable them to generate income and 
contribute to economic growth for South Sudan

KEY OBJECTIVES 
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14

SOUTH SUDAN COUNTRY PROGRAMME 2023 - 2025

KEY FACTS

 Years of conflict and political insecurity, extreme 
poverty, food insecurity, low sectoral capacity and 
perennial climate disasters continually hurt the 
education of children in South Sudan  

 Net enrolment is very low at 3.3% for pre-primary, 
37.6% for primary and 5.2% for secondary schooling 

 There are only 606 secondary schools compared with 
5,819 primary schools 

 Female enrolment is very low in all levels of 
schooling  

 Learning outcomes are poor across South Sudan 
with 2.8 million children out of school 

 Things are the worst for those affected by man-
made and natural instabilities, those with disabilities, 
pastoralist children, IDPs, refugees and those in hard-
to-reach areas 

 Budget allocation to education is low. Government’s 
2021-22 allocation was just 14% to education, falling 

short of the global benchmark of 20%; costs of 
education delivery are high and allocating funding at 
state and administrative areas are challenging   

 Teachers’ pay (averaging $50/month) is low in 
attracting and retaining teachers; 80% of teachers 
are volunteers and inadequately trained 

 Learning spaces and materials are constantly lacking 
or missing entirely 

 Education service provision relies largely on 
development partners  

 The Ministry of General Education and Instruction is 
decentralized, meaning authority is often contested, 
as it is spread over state, national and administrative 
areas   

 There is a high turnover of officials which affects 
continuity in policies, strategies and direction 

 Despite all of this, demand for education from 
children is very high, and diverse

Education is South Sudan is in a crisis of its own, largely 
because of the multi-level crises it exists within. 

Enrolment rates are some of the lowest in the world, with 
a range of groups desperately marginalised. These include: 
girls, children with disabilities, children in rural areas, those 
displaced by conflict, those who are over-age for their 
grade, IDPs, refugees, child labourers, street children, and 

Net enrolment is very low at 3.3% for pre-primary, 37.6% for primary and 

5.2% for secondary schooling

pastoralist children. For them, the dire education situation is 
becoming catastrophic.  

Other challenges to education include: the lack of actual 
school buildings, insecurity, social norms and culture, as well 
as distances to school (on average 20 per cent of children 
live around 45 minutes from a school and 95 per cent walk to 
school – making it dangerous for girls and often impossible 
for children with disabilities).  

Secondary schools are mainly in urban locations, though this 
is not where the majority of the population live. Other serious 
challenges include the lack of flexible alternative pathways in 
education, the lack of early childhood education to prepare 
children for school, the lack of teachers’ capacities and 
materials, irregular attendance, violence in schools, and the 
curriculum being instituted in English.  

Despite recurring emergencies, there is no preparedness or 
response plan in the education sector. In sum, there is limited 
capacity at all (decentralised) levels to build a resilient, long-
term education system by the Government for its children. 
And yet, somewhat heroically, the demand for education from 
the children of South Sudan is always very high.
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 UNICEF will work to ensure that more children, 
especially the most vulnerable or excluded, have 
access to quality and inclusive basic education and 
learning, by driving support to contextually-diverse 
demands and needs 

 UNICEF’s holistic approach will tackle short-term 
needs and lay the groundwork for long-term changes 
to ensure sustained capacity to deliver education for 
all children 

 UNICEF will address the multiplicity of factors 
affecting school attendance with an approach that 
is not ‘one-size fits all’, but targeted and tailored 
interventions  

 UNICEF will prioritise the provision of infrastructure 
and conducive, child-friendly learning environments, 
particularly in crises-affected and hard-to-reach areas 

 Social behaviour change interventions will be a key 
focus to bolster parental engagement and maintain 
demand for education, from them, for their children 

 Targeted advocacy campaigns will take place on 
disaster risk preparedness and response, early 
learning, girls’ education and inclusive education 

 UNICEF will emphasise strategies to improve 
foundational literacy and numeracy, and to adopt 
approaches to make up for learning losses caused by 
COVID-19 

 UNICEF will continually advocate for a higher national 
education budget allocation

KEY OBJECTIVES
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Child Protection 
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KEY FACTS

 3.7 million children, adolescents and caregivers 
continue to be at risk of recruitment into armed 
groups and forms of abuse, including abduction and 
trafficking, and will need life-saving child protection 
services in 2023 

 There is no consistent, functional and sustainable 
Government-led child protection system that 
prevents and responds to violence against children 

 Child protection violations facing South Sudanese 
children include: child marriage, recruitment into 
armed forces and groups, violence at home, 
becoming unaccompanied and/or separated from 
parents as a result of conflict or natural disasters, 
living on the streets, trafficking, grave neglect 
or deprivation due to poverty or conflict and 
psychologically and physically damaging labour 

 Health indicators for girls and women are the lowest 
in the world 

 Children are most affected by family displacements 
and separations due to continual man-made and 
climate-induced crises 

 Psychological distress and interrupted access to 
education and health services are major issues, given 
the responsible sectors are weak and underfunded 

 Gender-based violence is rife against girls and 
women. Physical violence, rape and other forms of 
gender-based violence will be a reality that some 2.8 
million people will face in 2023 and more than 50% 
of girls are married before the age of 18  

 Many people live in fenced camps for the internally 
displaced, with almost no services and persistent 
dangers including gangs and violence

Lives, health and people’s well-being are constantly at risk 
across South Sudan. With a plural legal system, where 

statutory and customary laws co-exist, justice for violence 
against children is difficult to achieve. For example, gender-
based violence offenses are often tried by customary law.  

Laying the foundations of a national child protection system 
critically need: laws and policies; coordination mechanisms; 
research, data collection and management; regulations and 
standards; preventative and responsive services; human 
resources; financial resources; the participation of the public, 
including women and children; and monitoring and evaluation.  

The Government has taken first steps into the area of laws 
and policies, making significant strides into a legal and 
policy framework to address child protection and gender-
based violence. However, humanitarian actors are providing 
most services due to poor resourcing to government social 
workers.   

Social workers are often not paid which leads them to 
underperform or quit their jobs.   

The vulnerability of children to grave child rights violations is 
not diminishing. In just 12 months there was an 18 per cent 
increase of children in need of immediate child protection 
services. This translates to an increase of 600,000 more 
children in a single year. Children with disabilities amount to 
15 per cent of those.   

Nearly 3 million children in South Sudan need protection from 
violence, abuse and exploitation

In short, recurrent conflict, natural disasters, rampant 
poverty, harmful cultural practices such as child marriage 
and maladaptive coping mechanisms including child use 
and acquisition of small arms and weapons coupled with an 
ill-equipped and poorly resourced child protection workforce 
mean children are not protected and services are rarely 
available.
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 Seek to ensure that by 2025 more children, 
adolescents and women are protected from violence, 
neglect, exploitation, abuse and negative and harmful 
practices in both emergency and non-emergency 
contexts  

 Build Government capacity at national, state and 
community levels for child protection in emergency 
situations and, overall, in communities  

 Prioritise response services for survivors of GBV, child 
marriage, street children, conflict affected children 
and those in contact with the law. Mental health 
and psychosocial well-being will remain top priorities 

as well as the strengthening of evidence based 
prevention and safety programmes.  

 In addition to other national and international partners, 
UNICEF will also work with Ministries of Gender, 
Child and Social Welfare; Justice and Constitutional 
Affairs; Health; General Education and Instruction; 
Interior; Foreign Affairs; and the Disarmament, 
Demobilization and Reintegration Commission  

 UNICEF is working with Government to 
professionalise the social service workforce, which 
includes state and non-state actors, with an aim of 
creating more accessible care and support

KEY OBJECTIVES 
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Social Policy 
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KEY FACTS

 South Sudan ranks as 185th of the world’s poorest 
countries out of 189 

 Extreme poverty is endemic which makes daily life a 
hardship for almost all children 

 Population growth is fast, which further undermines 
the Government’s ability to provide enough quality 
services for its children 

 Though also urban, poverty is profoundly rural 
with a lack of services, infrastructure, economic 
opportunities and education – and hosts 83% of the 
population 

 Over 80% of the population live on less than $1/day 

 9 in 10 people experience multi-dimensional poverty, 
and 75% suffer severe multi-dimensional poverty 

 Food insecurity is tied to education levels, but also to 
gender, i.e., most women run households and have 
little education 

 85% live by subsistence farming and rearing 
livestock, not wages 

 Almost one in two South Sudanese (48%) are aged 
under 17 and 63% are under 25 

 High unemployment for youth, as well as a lack of 
access to education fuels violent crime and instability 

 The national social sector budget ‘credibility’ is low; 
promised transfers and disbursements often only 
arrive in part, i.e., there are financing leakages and 
gaps

UNICEF works to tackle challenges in public financial 
management so that all children, especially the most 

vulnerable, get a fair chance in life. Social policy is central to 
UNICEF’s work in South Sudan and enables the organisation 
to support systematic efforts to address child poverty and 
inequality bottlenecks.  

Social policy is cross-sectoral and contributes to other 
priorities such as: transparent, accountable and inclusive 
governance; sustainable economic growth and diversification; 
social development with protection of the most vulnerable; 
and women and youth empowerment for sustainable 
development.  

Rapid population growth is an opportunity for fast and sustained economic growth IF 
young people have quality education and are able to find decent job prospects  

A key objective is to build a national social protection system 
that can help children and families affected by shocks and 
emergencies. UNICEF’s Social Policy programme also 
contributes to the organisation’s other programmes in 
South Sudan, including child protection, education, health, 
nutrition and WASH (water, sanitation and hygiene). The 
cross-sectoral, cross-cutting approach incorporates working 
with not only the Ministry of Finance and Planning but all 
ministries, international financial institutions (e.g., IMF, 
World Bank and African Development Bank) and local civil 
society organisations and international NGOs. All work 
towards eradicating child poverty, improving public financial 
management and providing social protection.
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 Build reliable data, especially on social protection 
needs and vulnerabilities including conducting a 
Multiple Indicator Cluster Survey (MICS) 

 Advocate for higher prioritisation and budget 
allocations for social services: According to the 
approved budget the 2021/22 allocations are 14.1% 
(Education) and 7.9% (Health). UNICEF will push for 
more in social and humanitarian sectors 

 Use UNICEF’s technical capacities and comparative 
advantage to address monetary and multi-dimensional 
poverty to help children reach their full potential. This 

to be done via: a child poverty analysis and advocacy; 
strengthening of social protection systems; and public 
finance for children 

 A child poverty analysis will be conducted with a 
gender-and-age lens to highlight multiple deprivations 
facing children, adolescents and women across the 
lifecycle, and the differences between girls and boys 

 UNICEF will help families boost their incomes; make 
household and communities more resilient to shocks 
and stresses, and support children to live in less 
poverty with more access to social services

KEY OBJECTIVES 
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Humanitarian Action for Children
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KEY FACTS

 South Sudan is going through its worst humanitarian 
crisis since its independence in 2011 – children are 
the most dangerously affected; 5 million children 
need emergency assistance 

 2.2 million people are displaced, many of whom now 
need long-term, durable solutions 

 Overall, 9.4 million people need emergency 
assistance  

 2.4 million girls, 2.2 million women and 1.9 million 
people with disabilities need urgent help 

 2.8 million children are out of school

South Sudan is experiencing its worst flooding in 60 
years. One million people are displaced by the impacts 

of climate change, and half a million children are adversely 
affected by recent flooding. Such a crisis is greatly 
exacerbated by an increasingly deteriorating situation which 
includes conflict, disease outbreaks and food and nutrition 
insecurity. Combined, these continue to compound the 
complex and critical, chronic needs of the most vulnerable. 
Ninety thousand people fled to neighbouring countries in 
2022 alone. Inflation is spiking fuel and basic food prices. As 
ever, children are disproportionately suffering.  

Nationwide and cross-border displacement further strains 
already-weak resources, basic services, livelihoods and 
protection measures. Intercommunal tensions are high. 
Peace resolutions and elections are delayed, and violence 

continues in parts of the country. Many of the total 2.2 million 
displaced need long-term, durable, peace-building solutions. 
Climate-resilience plans are critical as extreme weather 
events trigger further insecurity and violence.  

Further challenging UNICEF’s tireless response in South 
Sudan are constraints to humanitarian access, along with 
threats to humanitarian personnel and assets. Previously 
poor roads are often now impassable due to rains and floods, 
thereby making the expensive options of boats, planes and 
helicopters the lone options. Taken in totality, children are at 
risk of spiralling violence, gender-based violence, exploitation, 
abuse, neglect, psychosocial distress, family separation and 
recruitment by armed forces. And yet as is seen in UNICEF’s 
Key Objectives (below), with support, UNICEF has bold goals 
to reach millions.

2.8 million children are out of school and 
malnutrition rates are up 25% since last year 
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 UNICEF’s ‘Humanitarian Action for Children’ appeal 
aims to, realistically, reach 4.9 million people, 
which includes 3.7 million children with life-saving 
assistance: 

 Vaccinate 2.7 million children against measles 

 Treat 290,000 children aged 6 to 59 months with 
severe acute malnutrition admitted for treatment. 

 Provide 75,000 children and parents/caregivers with 
mental health and psychosocial support  

 Enable 700,000 people to access a sufficient quantity 
of safe water for drinking and domestic needs  

 Support 750,000 children to access formal or non-
formal education, including early learning 

 UNICEF’s humanitarian strategy is aligned to the 
inter-agency Humanitarian Response Plan and Cluster 
priorities and complements development assistance, 
which addresses structural causes of fragility and 
vulnerability in South Sudan 

 UNICEF’s key strategy is to continue strengthening 
community engagement, localization, feedback and 
accountability mechanisms, and the protection of 
beneficiaries from sexual exploitation 

 Promoting innovations to meet the needs of an 
extremely complex humanitarian environment 

 Preparedness action will be risk-informed, conflict- 
and climate-change sensitive 

 Prioritizing women and children with integrated 
(cross-sectoral) life-saving packages, from WASH to 
education 

 Ensuring a supply chain that moves critical supplies to 
hard-to-reach areas 

 Strengthening local capacities, from Government 
through to communities and national partners so that 
they can respond to ongoing crises 

 UNICEF to continue leading international sector 
clusters

KEY OBJECTIVES IN 2023
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Cross-cutting: Social Behaviour 
Change, Gender, Disability 
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KEY FACTS

 In South Sudan’s ongoing, worsening humanitarian 
crisis women, children and those living with 
disabilities always feel the impacts most strongly  

 Sub-national violence and insecurity disrupts lives 
and livelihoods in communities – stalling prospects of 
peace and recovery 

 2.4 million girls, 2.2 million women and 1.9 million 
people with disabilities need urgent help  

 Most children with disabilities are unable to attend 
school; long distances between schools and living 
locations being a key factor, but also the schools 
themselves and their infrastructure and facilities are 
not disability-friendly 

 There is a scarcity of teaching and learning materials 
for those with disabilities and teachers are seriously 
lacking in special-needs teaching and pedagogy 

 On average 95% of children walk to school – making 
it dangerous for girls and often impossible for 
children with disabilities to access school 

 Prosperous futures for children and young people are 
already so challenged, but for those with disabilities, 
inclusion and launching livelihoods are harder still 

 There are big gaps in interventions for children and 
young people living with disabilities

The social behavior change component, being one of 
the ‘change strategies’ used by UNICEF South Sudan 

to achieve its desired outcomes, will increase its push 
for community ownership and participation across all the 
different programmes, i.e., of health, nutrition, WASH, 
education, child protection and social protection. Social 
behavior change also aims at increasing demand for social 
services and promoting positive behaviors.  

Engagement with community leaders, women, youth, 
religious and traditional networks, as well as with the most 
vulnerable groups, is the essence of the approach for 
effective social behavior change. This is also being supported 
by a strong partnership with the media for an extended 
information dissemination programme, which is lifesaving in 
its content. In a game-changing approach, UNICEF will use 
new technology to reach households and communities with 
the right messaging for optimizing results.  

UNICEF will continue to support various ‘risk communication’ 
and ‘community engagement’ forums, at all levels of multi-
sector programming, leveraging partnerships and achieving 
at-scale results during emergency situations. UNICEF uses 
both regular and ad-hoc community assessments, as well 

as social research, for better understanding community 
perceptions, cultural habits and social norms – for better 
tailoring its activities to the needs, priorities and constraints 
of the population in South Sudan.  

There are increasing, key deprivations and 
manifestations; over 90,000 more children 

with disabilities needed even more assistance 
in the last 12 months 
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KEY OBJECTIVES 

 Addressing social norms and social behaviour change 
through widespread communication-for-development 
activities 

 Community participation – engagement – will be kept 
central and critical for success in behavior change, 
which includes an increased demand for services 

 Ongoing multi-sectoral, joint programmes and cross-
cutting activities with UN agencies, donors, civil 

society organizations and the Government 

 Capitalizing on lessons learned during the COVID 
pandemic, e.g., focus on distance learning and 
advocating for investments in digital technology 

 Continuing the engagement of women and people 
living with disabilities in order to inform up-to-
date situation analyses which will in turn inform 
programming and investments
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Donors:

UN Partners:

UNICEF National Committees  

Ministries:

•  UNICEF Denmark •  UNICEF France •  UNICEF Germany  •  UNICEF New Zealand

•  UNICEF Spain •  UNICEF Switzerland •  UNICEF United States

•  Ministry of Agriculture and Forestry

•  Ministry of Cabinet Affairs

•  Ministry of Finance and Economic Planning

•  Ministry of Foreign Affairs and International Cooperation

•  Ministry of Gender, Social Welfare and Religious Affairs

•  Ministry of General Education and Instruction

•   Ministry of Health

•   Ministry of Humanitarian Affairs and Disaster Management

•   Ministry of Information, Communication Technology and 
Postal Services

•   Ministry of Irrigation and Water Resources

•   Ministry of Justice
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UNICEF South Sudan
Totto Chan Compound, Juba 

+211 912 176 145


