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Who is UNICEF?
We are the world’s largest children’s organization, an agency of the United Nations, and 100 per cent voluntarily funded. 
Mandated at the highest levels, we ensure that children and adolescents are protected, healthy, and educated. We have 
a presence in over 190 countries and territories, working during times of peace and stability and when emergency 
strikes. We partner with national governments and local communities, other UN agencies and NGO partners,  
and the public and private sectors to achieve our mission to create a better future for children and adolescents.

Importantly, UNICEF provides support to children from before birth all the way through to adolescence. Thus, please 
note that within this report the terms “children” and “childhood” encompass the full spectrum of a child’s life,  
up to age 18.

Cover: Mothers waiting with their newborn babies at the maternity health center in the village of Nassian, in the North East 
of Côte d’Ivoire. Today babies will receive basic vaccination to protect them against yellow fever, rotavirus, measles, influenza, 
tetanus, hepatitis B and tuberculosis. 
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“Core funding is a cornerstone in the 
implementation of the UN mandate and 2030 

Agenda. And in emergencies, Regular Resources 
allow flexible and swift allocation of funds by 

the organization to those most affected, such as 
women, girls, and persons with disabilities.” 

Ms. Satu Santala 
Director-General, Development Policy,  

Ministry for Foreign Affairs, Finland

“Supporting the multilateral system through  
core funding is the most efficient way to create 
a flexible and fast global response. The COVID-19 
pandemic is a harsh reminder of why organizations 
like UNICEF must be supported with flexible core 
funding to swiftly assist the most vulnerable.” 

Mr. Peter Eriksson 
Minister for International Development Cooperation, Sweden

“We are humbled by the opportunity to use 
our reach and presence both globally and 

locally here in Germany to raise funds for and 
awareness of UNICEF’s work, together with our 

customers. We have been partners for many 
years, and we fully trust UNICEF’s judgement 

on where the money is spent to have the 
biggest impact.” 

Mr. Hendrik Heuermann 
Sustainability Manager, H&M, Germany

“Flexible and predictable funding is critical to 
UNICEF’s support to children and young people 
in need all over the world. The importance of 
such funding has become even more evident 
with the onset of the COVID-19 pandemic, 
ensuring that the UN system can respond in a 
timely manner to programme countries’ needs. 
Norway is among the largest contributors of 
voluntary core and thematic funding support  
to UNICEF.” 

Mr. Dag-Inge Ulstein 
Minister of International Development, Norway

Foreword Thank you from around the world
As I write to thank you for your overwhelming support 
of Regular Resources in 2019 – and to showcase the 
results we have achieved together – I also recognize 
that we are living through an extraordinary moment 
in history: the COVID-19 pandemic. The pandemic is 
affecting nearly every aspect of life in our communities, 
homes, and places of work. 

For our part, UNICEF has been responding to this 
emergency since the start of 2020 – on all continents 
and in all regions.

Once again, we could not do this without your trust 
and support – and most of all, with the flexibility 
that Regular Resources provides. It is precisely this 
flexibility that allows UNICEF to respond quickly and 
effectively, where the needs are greatest. 

As you will read in this report, our team and volunteer 
health workers in the Democratic Republic of the  
Congo have been engaged in a long fight against Ebola. 
They are now transitioning to battle the coronavirus as 
well. Once again, Regular Resources has been our “first 
responder” to this emergency, helping us to establish 
treatment centres and to procure lifesaving supplies. 

With our unique global presence in more than  
190 countries and territories, UNICEF is able to stay 
and deliver – before, during, and after an emergency. 
Throughout 2020, UNICEF will continue to be there. 
We’re in it for the long run. We’re in it to achieve a 
sustainable impact for all the world’s children. To do so, 
we continually pioneer new methods, approaches, and 
products. We take these to scale. And we do this across 
the entire childhood – from before birth to adolescence. 

As you read this report and learn even more about the 
work you support, I trust the stories from the field will 
bring you inspiration about the possibilities for children 
and will also demonstrate the effectiveness and 
importance of your contributions to Regular Resources. 

Thank you once again.

Henrietta H. Fore 
UNICEF Executive Director

REGULAR 
RESOURCES
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“The Qatar Fund for Development (QFFD) is proud of our strategic partnership with UNICEF over the years, 
by which we have been able to enhance flexible funding to address children’s needs globally, to work 
on multiple projects that have improved the livelihood of millions of children worldwide, and to open 
a UNICEF office in Doha. We look forward to further strengthening our collaborative efforts to support 
children and youth across the globe to survive and thrive and to open new avenues for hope, peace,  
and justice for vulnerable groups.” 

Mr. Ali Abdulla Al-Dabbagh 
Deputy Director-General for Planning, QFFD

“We live in an everchanging world where reliable, timely, and flexible funding is key in order for UNICEF 
to deliver on its mandate and reach the children who are most in need. Providing unrestricted funds gives 

UNICEF the flexibility to innovate, respond quickly in emergencies, and ensures the largest possible 
impact for the children who are most at risk. UNICEFs commitment to girls and their education, sexual and 
reproductive health, and rights is particularly vital. That’s why Denmark is proud to be among UNICEF’s top 

contributors of Regular Resources.”  

Mr. Rasmus Prehn 
Minister for Development Cooperation, Denmark

“Ever since we started working with UNICEF in 2016, we’ve known how important it is to provide flexible 
funding to support core activities. Now, having visited numerous UNICEF programmes, we’ve seen  
first-hand how unrestricted income allows UNICEF to scale up its lifesaving humanitarian action for 
children as well as support its wider mission: to help every child fulfil their potential.”  

Ms. Jun Fujiwara 
Corporate Partnership & Global Charity Director, Louis Vuitton

“Pandora and UNICEF have partnered to support the most vulnerable children, especially girls,  
around the world. Our partnership supports programmes on education, gender equality, rights awareness, 

and personal empowerment. We are also proud to contribute with flexible, unrestricted funding to 
UNICEF’s work to help children get a better life.”

Mr. Mads Twomey-Madsen 
Vice President, Corporate Communications & Sustainability, Pandora 

“To a great extent, our common projects have been funded by the Ministry of Foreign Affairs of Estonia 
and implemented by UNICEF, but UNICEF never hesitates to use its core funding to kick start new ideas 
and to supplement funds wherever most needed. We are extremely pleased with this close partnership 

that has enabled us both to witness the crucial change in the lives of Georgian children.” 

Ms. Kai Kaarelson 
Ambassador of Estonia to Georgia and Armenia

“Poverty and conflict impact terribly on children – yet children bear no responsibility for either. UNICEF plays an 
essential role in ensuring children’s rights are upheld all around the world. That is why Ireland supports UNICEF, 
including through the provision of predictable flexible funding: last year, 2019, Ireland was one of the largest 
per capita government contributors to UNICEF’s Regular Resources. We champion this model of funding as the 
best way to enable UNICEF to achieve impact at scale as it works to realise children’s rights everywhere.” 

Mr. Ciarán Cannon T.D., 
Minister of State for the Diaspora and International Development of Ireland

Thank you from around the world



Every day, children all over the world look to UNICEF to change their 

lives. Families want UNICEF to ensure their children are nourished, 

healthy, safe, and educated. Communities rely on UNICEF to be their 

voice. Governments turn to UNICEF for advice and support in shaping 

policies that affect millions. And UNICEF partners and donors – like you 

– count on us to transform the funds you have provided into effective 

action for children. In turn, UNICEF counts on you to continue believing 

in our mission – in the possibilities for children – and to sustain your 

support for UNICEF through Regular Resources. 

Regular Resources – known within UNICEF as “RR” – is essentially 

funding without restrictions, to be used flexibly for children wherever and 

whenever the need is greatest. With your support of RR, UNICEF is able 

to pioneer new ideas for children; to work across the entire childhood 

from birth through adolescence; to scale up proven solutions globally; 

to prepare and respond rapidly in emergencies and to rebuild thereafter; 

and most importantly given our sustained presence across 190 countries 

around the world, to achieve the greatest impact for children.

Collectively, RR gives UNICEF and you the confidence that together we 

can see the possibilities and affect that change. Thank you for your trust 

and for your care of the world’s children. 

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES
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Five Reasons to 
Invest in Regular 
Resources

#1 – Leading and pioneering

Responding effectively to complex children’s issues requires us to continually 
pioneer new solutions, and such advances have only been possible because 
you trust UNICEF to use your contributions to benefit children in the most 
effective and innovative ways. 

#2 – Meeting needs throughout the entire childhood  
and adolescence

By contributing to Regular Resources, you are helping children not just in one 
moment, but throughout their entire childhood and adolescence. 

#3 – Taking the work to scale

We take best practices to regional and then global scale with Regular Resources, 
driving progress towards the 2030 Sustainable Development Goals.

#4 – Before, during, and after an emergency

Regular Resources is our critical ‘first and last responder’ in emergencies, 
enabling our expert staff on the ground to meet the most urgent needs  
of children.

#5 – Achieving the greatest impact

To achieve the greatest long-term impact for children, we count on partners 
and donors like you who understand the importance of unrestricted funding, 
and who trust UNICEF to direct their funds to the programmes where they 
are needed most.

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES
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Responding effectively to complex children’s 
issues requires us to stay ahead of the curve. 
To use the best evidence. To understand the 
underlying causes of problems and then find 
solutions. To be willing to take risks. To lead.  
To innovate. And to shape the future  
for children. 

For more than seven decades, UNICEF has 
built on our experience – often in the harshest 

conditions – to develop new ideas, solutions, 
and products to address the most urgent needs 

of children worldwide. Today, we are widely seen 
as the global leader in children’s protection and 

development. But none of this would have been 
possible without your support.

You have helped us to pioneer novel solutions in the 
delivery of safe water, sanitation, and hygiene; to deliver 

millions of doses of lifesaving vaccines to the most remote 
parts of the world; and to galvanize action and programmes to 

prevent the spread of HIV/AIDS from mother to child. And because 
of your support, we have introduced new climate-resistant materials for 

the safer construction of schools and health centres, as well as solar-powered 
refrigerators like those used now in Mali (see page 30). Further, we have clearly 

demonstrated how state-of-the-art monitoring and data collection systems, such as the 
Multiple Indicator Cluster Survey, produce evidence that governments need for informed 
decision making. Such advances have only been made possible because you trust UNICEF 
to use your contributions to benefit children in the most effective and innovative ways. 

#1 – Leading and 
pioneering

KEY 
MESSAGES
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By the early 2000s the global HIV/AIDS epidemic was at its height. 
But programmes for preventing the infection of young children had 
made little headway, especially in sub-Saharan Africa and other 
developing countries most affected by the virus. 

In 2005 there were more than 600,000 new infections among 
children globally. The following year, UNAIDS called for increased 
efforts to tackle what it termed “the unacceptable and largely 
preventable burden of HIV on newborns.”

“Going back to that time, there wasn’t enough being done on 
the issue of mother-to-child transmission, especially in eastern 
and southern Africa,” recalls Anurita Bains, currently UNICEF 
Representative in Lesotho and the former Regional Adviser for HIV 
in Eastern and Southern Africa. “We saw where the gaps were in 
the HIV response, especially at the community level, and we came 
up with a creative way to address them.”

Studies showed that providing antiretroviral drugs (ARVs) and other 
support to pregnant women living with HIV could greatly reduce 
the risk of transmitting the virus to their infants. UNICEF, informed 
by this scientific evidence, then made great efforts to focus 
programming on the prevention of mother-to-child transmission 
(PMTCT). 

The next step was to bring key partners on board. Capitalising on 
its status as a global advocate for children, UNICEF – in meetings 
with government counterparts, large donors, and bilateral agencies 
– advocated vigorously that the unique needs of pregnant mothers 

Going back to that time, there 
wasn’t a lot being done on 

the issue of mother-to-child 
transmission, especially in 

eastern and southern Africa. 
– Anurita Bains, 

UNICEF Representative in Lesotho

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES

Pioneering the 
HIV Response 
for Children

Story from the field
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and their children were 
a key and overlooked 
demographic within the 
response to the HIV/AIDS epidemic.

“UNICEF had the authority and the voice to 
prioritize children and to focus on PMTCT,” says Bains. 
“We made PMTCT a front and central part of the HIV response.”

The funds provided by Regular Resources gave UNICEF the means to translate this drive 
into action, allowing the organization to set up small teams of technical advisors in 
various parts of eastern and southern Africa. Their task was to work closely with 
government ministries and other stakeholders, addressing emerging issues in an 
ever-changing HIV landscape.

“Without the availability of Regular Resources, it would have been much harder to 
recruit and position the technical specialists – including top specialists in their field,” 
Bains explains. “These people were essential for translating the scientific evidence 
around PMTCT into programmes that served children and their mothers.”

In this way, UNICEF emerged as a key focal point of an alliance that brought together governments, HIV organizations, 
and donors to examine global guidelines and evidence, to develop coherence and alignment among programmes, 
and to establish what could be implemented in practice. 

Regular Resources were often complemented with other resources, but as is often the case, these funds were 
allocated towards a specific issue. Such ear-marked funds have limitations given their predetermined focus. 
“Critically, Regular Resources allowed us the flexibility to overcome obstacles on different levels and to work 
across many sectors,” notes Bains. “It supported our ability to focus not just on the health needs of children and 
women affected by HIV but on other issues too – such as social development, support for orphans, early childhood 

Uganda
Rebecca brings her baby to the regional 
hospital in south-western Uganda.

In 2005 there 
were more than 

600,000 
new infections 
among children 

globally



14

development for children of mothers living with HIV, getting 
pregnant adolescents back to school, and generating evidence to 
enable change.”

One significant advantage that UNICEF derived through its use of 
Regular Resources was the ability to recruit and retain long-term 
professional staff with strong links to the community they worked in. 
With this local expertise on board, it was possible to find solutions 
to some of the more complex issues around PMTCT. As the 
science evolved, it became clear that women living with HIV who 
received treatment to prevent HIV transmission to their babies 
should also remain on treatment for their own health and  
well-being. And it was also clear that they should stay on 
treatment for the rest of their lives. 

UNICEF capitalized on the organization’s long-standing trust  
and credibility with communities to come up with an answer:  
a combination of ongoing training for frontline community and health 
workers, and global collaboration with supply chains to ensure 

that supplies such as test kits and medicines would always 
be available, both for the national response and at the 

community level. This was reinforced with ongoing 
outreach and engagement with the women themselves, 

their families, and other community members to 
ensure their views were always taken into account 
and that their challenges informed our approaches. 

“Our staff have really been one of our biggest 
strengths,” Bains says proudly. “It was thanks  
to their depth of knowledge of the community 
that we were able to eliminate some of the gaps 
that were identified in the broader response,  

such as the lack of links between health care 
systems and women living with HIV. We couldn’t 

have succeeded without that level of field knowledge 
and understanding provided by our local teams.” 

As PMTCT programmes were stepped up around the world, 
impressive results began to emerge. Between 2000 and 2015, 
the annual number of new infections among children globally fell 
by 70 per cent. Between 2005 and 2018, over 2 million new HIV 
infections among children were averted thanks to the provision  
of ARV medicines to women living with HIV during pregnancy  
or breastfeeding.

Twenty years after the United Nations adopted the Millennium 
Development Goals, including a specific goal to halt and begin to 
reverse the spread of HIV, PMTCT in eastern and southern Africa 
is a remarkable success story of scale-up, and Regular Resources 
played an important part in it.  

As PMTCT programmes 
were stepped up around 

the world, impressive 
results began to emerge. 
Between 2000 and 2015, 

the annual number of new 
infections among children 

globally fell by 70 per cent.

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES
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Everyone’s childhood should be about hope and 
opportunity, but for millions of children it is full 
of complex challenges that hinder their potential 
from their earliest moments and onwards 
through adolescence. Guided by a unique 
mandate that is driven by the most widely 
ratified international humanitarian instrument in 
history – the 1989 UN Convention on the Rights 
of the Child – UNICEF is committed to serve 
girls and boys across their entire childhood,  

right up to age 18. 

Before babies are even born, your support ensures 
we can provide vital antenatal check-ups for their 

mothers. Our staff around the world promote 
breastfeeding and good nutrition, even as we oversee 

the vaccinations that protect a child against killer diseases. 
We fight to give children the chance to learn – from early 

childhood education to primary and secondary education – 
while we also shield them against violence and exploitation. 

And, as adolescents prepare to enter the adult world, it is with 
your support that we advocate for the vocational and life skills that will 

help them on their way. 

This compelling vision is what drives us. And our success is made immeasurably 
greater with consistent financial resources that allow us to be there at every stage of 
a child’s life. With the flexibility of Regular Resources, we can adapt and work across 
many sectors. One good example is the innovative new community centres in Zambia, 
called Insaka (“place to gather”), which bring together early childhood development with 
health, nutrition, mentoring, and more. Another example that spans the stages of child 
and adolescent development is UNICEF’s work on advocating for governments to increase 
their own spending on social systems – called Public Financing for Children. And there are 
countless more examples. By contributing to Regular Resources, you are helping a child 
not just in one moment, but throughout their childhood and adolescence. 

#2 – Meeting needs 
throughout 

the entire 
childhood and 
adolescence

KEY 
MESSAGES
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In the rolling agricultural belt of eastern Zambia, an experiment 
is underway that holds the promise of a better start in life for 
thousands of children. It goes by the name Insaka, a word drawn 
from the Bemba culture that describes people coming together to 
exchange learning.

At the centre of this initiative is a community hub – a conductor 
for integrated development at the village level. Set in open land 
allocated by a pioneering local Chieftaness, the Kholowa community 
hub has been designed by villagers and architects working side by 
side. Built by community members themselves using local materials 
and with the supportive oversight of dedicated district officials, 
it is a source of great pride for everyone you meet in Kholowa, 
managed and immaculately kept by those that brought it to life. 

It is easy to be distracted by the structure of the Insaka – a beautiful 
cluster of brick buildings, a colourful playground, and the beginnings 
of a vegetable garden. It is hard not to be captivated by the vibrancy 
of the activities in and around this community hub. But the buildings 
and what is happening in this dusty corner of Zambia’s Katete district 
are only part of the story: the real catalyst for change is taking place 
in people’s own homes. The vision is for a community-level nurturing 
care programme, with volunteers reaching out from the Insaka and 
going door-to-door mentoring parents and caregivers to give children 
the best start in life both at home and in the larger community.

“The early years of a child’s life quite literally present the 
opportunity of a lifetime,” says UNICEF Zambia Representative 
Noala Skinner. “Through this Insaka initiative we are seeing that 

The early years of a child’s 
life quite literally present the 

opportunity of a lifetime.
– Noala Skinner, 

UNICEF Zambia Representative 

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES

Getting the Best 
Start in Life:  
The Zambia 
Insaka Initiative

Story from the field
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communities and government  
actors are coming together in support 
of that critical early childhood period, and 
that is benefiting not only the young children but the 
entire community.”

What brings parents, caregivers, and families together at the Insaka is their common desire to improve the lives of 
children. And by having a broad mix of activities running simultaneously, those attending the centre – whether child 
or adult – have the opportunity to learn from a variety of sessions, acquiring information and skills that promote 
not only early learning but good health and nutrition as well. This is a departure from traditional, stand-alone 
programmes and interventions, which often fail to effectively and equitably drive a child’s early development. 

“Yes, the centre has colourful play and learning spaces designed to stimulate young minds,” says Skinner,  
“but our vision is that beyond the Insaka we promote playful parenting within homes and villages, including with 
homemade toys, reading and storytelling, and nurturing care.”

To that end, the Insaka provides literacy classes and community mentoring – adult-focused services that all loop 
back to the child. The kitchen at the Insaka centre is a hive of activity for cooking demonstrations using locally 
available ingredients for healthy and nutritious meals. Environment-friendly biogas fuels the kitchen rather than 

Zambia
Two girls from the community 
enjoying the play facilities at 
the community hub. Stimulation 
is vital for brain development.
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the traditional charcoal, and solar panels cover the centre’s sloping 
roofs. In addition, trees have been planted to add shade and improve 
the surroundings. All of these features drive the sustainability of  
the centre. 

“With the baby that I am expecting I will do a much better job at 
parenting than before, now that I have come to understand the 
importance of starting early to support the development of the 
child,” declares Chakumanda Phiri, one of the mothers attending 
the parenting classes at Kholowa community. “So far, I sing for the 
baby. I also massage my belly to support the development of my 
unborn child.” 

Nearby, women gather to have their babies weighed and 
measured to check that their growth is on track. Another class 
is for mothers (and also a few fathers) to practice playtime 
techniques – something led by other volunteer parents. 
Meanwhile, parents with very young babies are taught the 
stimulation techniques that will encourage their children to thrive 
and develop.

“We have a number of activities that are run by the 
community members themselves,” explains Skinner. 

“But the Insaka is also a platform for a whole 
range of health, nutrition, early learning,  

and other outreach services provided by 
the government.”

Developed in close collaboration 
with the government, the 

Insaka model is a programme 
to improve the development 
indicators for children 
in Katete, which are 
regrettably lower than 
in urban settings and 
similar to those found  
in rural areas elsewhere 
in the country. 

Children in Zambia face 
a range of challenges  
in the early years, 
including high levels of 

stunting and anaemia.  
A 2018 Demographic and 

Health Survey showed that 
around 1.1 million under-five 

children suffered from chronic 
malnutrition and 35 per cent 

were stunted. Only 12 per cent 

Developed in close 
collaboration with the 

government, the Insaka 
model is a programme to 

improve the development 
indicators for children 

in Katete, which are 
regrettably lower than in 

urban settings and similar 
to those found in rural 

areas elsewhere in  
the country. 
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of children aged 6–23 months meet the criteria for a minimum 
acceptable diet.

While the importance of a new approach was readily 
demonstrated, bringing the Insaka initiative to life 
required persistence and ingenuity. UNICEF 
Zambia advocated and secured the involvement 
of several key government ministries, including 
those of Health, General Education, and 
Community Development and Social Services. 
But finding the necessary flexible resources 
presented a problem. 

“We had some funding for the initial Early 
Childhood project, but didn’t have enough 
resources to realise the vision as it crystallized,” 
recalls Skinner. “So we took a leap. It was a leap we 
were able to take because we could turn to Regular 
Resources to get it right and create something special.”

With funding from core resources in hand, UNICEF was able 
to test different design approaches, which allowed for a final 
prototype that became the Kholowa Centre. It also allowed the 
project to press ahead with the environmental sustainability 
interventions and to widen the partnership by bringing an 
implementing organization on board. Their involvement added 
qualified community-level providers to the initiative, reinforcing 
community mobilization and engagement efforts and building 
capacity for further replication. 

Building on (and learning from) the success with four communities 
in Katete district, UNICEF Zambia is planning to expand the Insaka 
approach to other parts of the country and link to nationwide 
initiatives on Scaling Up Nutrition and Playful Parenting. 
Momentum is high to replicate this innovative approach 
to integrated early childhood development 
services, with strong community engagement 
and a costed affordable model.

“What we’re already seeing is that 
the catalytic support that we got 
from Regular Resources has had a 
multiplier effect in the community 
and can now be leveraged further,” 
says Skinner. “At UNICEF, together 
with the government, we are so 
fortunate to be able to follow our 
vision and bring something like this 
to life.”  

1.1 
million 

under-five children 
suffered from chronic 

malnutrition and  
35 per cent were 
stunted in 2018

Zambia
Parents from Kamphodza Village work on written exercises 
during an Adult Literacy class, which is an integrated component 
of UNICEF’s Early Childhood Development Programme. 

Zambia
An aerial view of the community 
hub in Kholowa just before the 
launch event.



Public Financing for Children
Achieving the greatest positive impact on children’s lives is UNICEF’s overriding ambition. That explains 

why national governments – the biggest providers of education, health, and other vital services – are usually 

our first partner of choice, especially at times when donor contributions are in short supply. But simply 

encouraging governments to spend more on children is only part of the story. Just as important is to ensure 

the money is spent wisely and effectively, and that the benefits reach the children who need them most. 

It is this more complex challenge that UNICEF’s Public Financing for Children is uniquely positioned to 

address. Around the world, we deploy our social policy experts to work side-by-side with government 

ministries (as well as financial partners, such as the International Monetary Fund) to improve the 

transparency, efficiency, and equity of public investments for children. One day they can be helping 

governments to incorporate child-related policy commitments in national budgets. The next they might 

be identifying cost-effective ways to deliver lifesaving supplies for children in an emergency. 

With Regular Resources, we can recruit specialists who combine an intimate understanding of each 

country’s situation with the credibility and confidence to influence government decision making. 

They are experts whose detailed knowledge of public finance allows them to make the case for 

investments in children even when resources are scarce, and when there are many competing 

demands on government funds. 

With input from such experts, our UNICEF country office in Armenia conducted a child-focused Public 

Expenditure Measurement study with the government, which helped lead to 2019 budget increases 

in the education, health, social protection, and justice sectors. In El Salvador, UNICEF advocated for 

increased funding to programmes for young children and helped develop potential funding mechanisms 

to cover the costs.

In 2019, Regular Resources enabled UNICEF to respond to the growing demand for support from 

governments around the world. And with the continued support of Regular Resources, UNICEF can 

make the case for children where it counts most – in government budgets. 

Spotlight

20
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They are experts whose detailed knowledge of public finance allows them to make the case for 

investments in children even when resources are scarce, and when there are many competing 

demands on government funds. 

With input from such experts, our UNICEF country office in Armenia conducted a child-focused Public 

Expenditure Measurement study with the government, which helped lead to 2019 budget increases 

in the education, health, social protection, and justice sectors. In El Salvador, UNICEF advocated for 

increased funding to programmes for young children and helped develop potential funding mechanisms 

to cover the costs.

In 2019, Regular Resources enabled UNICEF to respond to the growing demand for support from 

governments around the world. And with the continued support of Regular Resources, UNICEF can 

make the case for children where it counts most – in government budgets. 
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UNICEF takes our best practices to regional  
and then global scale to drive progress towards 
the 2030 Sustainable Development Goals.  
In over 190 countries and territories around the 
world, our work is informed by monitoring and 
evaluation and shaped by the need to achieve 
results in countries and societies of vastly 
different means, cultures, and governments.

Such scale of change has enabled 85 per cent 
of the world’s children to be immunized.  

The ‘cold chain’ systems that UNICEF experts 
have developed now safely deliver fragile 

vaccines to children even in the most remote 
communities. Equally, UNICEF is a global advocate 

and implementer of the Community Approach to Total 
Sanitation, often cited in India and throughout South Asia, 

which leads communities to take control of their sanitation 
needs and create a healthy environment free of open 

defecation. In addition, UNICEF’s Supply Division is continually 
working in consultation with the private sector to scale up 

innovative products. 

But scaling up progress for the benefit of children requires ongoing investment, 
year on year, accompanied by the hard work of our staff on the local, national,  

and global level. Often, this results not just in widespread programming and a positive 
change in social norms, but also in new national policies and legislation, which in turn 
imbeds and catalyses further scale. This progress, combined with your continued giving 
to Regular Resources, has enabled UNICEF to further leverage additional funds and to 
continue this positive trajectory of change.

#3 – Taking the 
work to scale
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Back in the 1950s in the East Asia and Pacific Region, a UNICEF 
midwife working in a Philippine village was getting frustrated.  
Why was it that whenever supplies ran out for the training sessions she 
was running, she had to order replacement stock one by one – all the 
way from Manila? Surely it would be easier if all the materials needed 
for one midwife could be provided in a single pre-packaged kit!

The midwife passed on her idea to her supervisor, and soon 
afterwards the UNICEF midwifery kit was created. Over the last 
70 years, UNICEF has been behind the development of many 
other durable, well-designed products that meet the essential 
needs of children and their families all over the world, including 
such iconic items as the school-in-a-box kit and the classic 
UNICEF cyan-blue school backpack. 

Increasingly, however, people are realizing that the big obstacle in 
innovation for development is driving products to scale. Too often, 
innovation has remained a shiny object and contributes to the 
concern around ‘pilotitis’. What really counts is to translate new 
ideas into scaled-up solutions that match the needs of millions of 
children in all manner of settings. This daunting challenge is what 
drives the staff at UNICEF Supply Division, and one where Regular 
Resources makes a telling contribution. 

“Because of our global footprint, our close links with governments, 
and our strong convening power, UNICEF is in a unique position to 
take good innovations to scale,” says Kristoffer Gandrup-Marino, 
Chief of Product Innovation at UNICEF Supply Division. “But there’s 
a complex process involved, and there are no silver bullets.”

Because of our global 
footprint, our close links with 
governments, and our strong 

convening power, UNICEF is in 
a unique position to take good 

innovations to scale.
– Kristoffer Gandrup-Marino,  

Chief of Product Innovation at UNICEF 
Supply Division

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES

UNICEF Supply 
Division: Driving 
Innovation at 
Scale 

Story from the field
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The redesign of the classic multipurpose emergency field tent is one example. 
Over the decades, the tent has provided sturdy service whether as a temporary 
classroom, as a distribution point, or as a child-friendly space. But UNICEF 
recognized it was time for something better. Consequently, staff and partners 
around the world proposed over 1,000 technical improvements, including better 

resistance to wind, rain, dust, and snow, as well as hard flooring, electricity, 
increased space, and easier installation and transportation. 

Working with a group of private-sector partners chosen through a transparent 
competitive process, UNICEF facilitated a research and development phase that featured 

a high level of collaboration and co-creation. Eleven companies developed prototypes that were tested in 
Copenhagen and in a wind tunnel facility in France. From this, tents from three companies were selected to 
be tested in the field in different climates and regions: Uganda for hot and dry, the Philippines for wet, and 
Afghanistan for cold. Three tent designs were ultimately selected, and UNICEF is now working to make the 
modified tents ready to meet humanitarian response needs worldwide.

“It took time, but the outcome was a product that is truly fit for purpose,” says Gandrup-Marino. “The process 
that got us there wouldn’t have been possible without the support of our Institutional Budget, of which Regular 
Resources is a critical part.” 

Sometimes scaling even proven technologies can be extremely difficult, especially when local governments are 
the intended buyers and implementers. This was the origin of SPRINT (Scaling Pneumonia Response Innovations), 
an initiative launched by UNICEF in 2018. Pneumonia is the most lethal infectious disease 
affecting young children worldwide, yet it is preventable and treatable with two key 
products: antibiotics to treat pneumonia, and oxygen to support a  
child’s recovery. 

The challenge, however, is that bottlenecks at different 
levels of national health systems can complicate 
matters. Some countries might have antibiotics on 
the market, but no access to oxygen. Others may 
have oxygen supplies, but no or suboptimal 
antibiotics not suitable for children. Such 
problems contribute to the approximately 
800,000 children who die from 
pneumonia every year. 

To overcome these problems, 
UNICEF created a partnership 
with Senegal and Ghana – 
two countries in West Africa 
with a high burden of child 
pneumonia deaths. Together, 
they developed a systematic 
approach to identifying and 
overcoming the barriers to 
scaling oxygen and amoxicillin 
DT, an antibiotic suitable for 
treating pneumonia in children. 

Philippines
Amparo, aged 12, was displaced from her home due to 
typhoons in the Philippines. Since the camp she lives in is one 
of the sites for prototype field-trialing, she has been able to 
enjoy improved educational services in the new UNICEF tent. 

1,000 
technical 

improvements 
including better 

resistance to wind, 
rain, dust, and 

snow
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“Having flexible Regular Resources for this initiative enabled us to iterate a complex process and to move much more 
quickly than otherwise.” explains Gandrup-Marino. “Building on the initial success, we are now working towards 
supporting many other countries, including to ensure that oxygen is available to address the COVID-19 crisis.”

Taking solutions to the global scale is all the more critical as the world works towards the ambitious targets set by 
the Sustainable Development Goals. But scaling up lifesaving products for children and families is complex and 
costly. Many products take decades to progress from the prototype through to worldwide availability and use. 
During this time, market environments and trends evolve, as do global and national policies. Shifting supply chains 
can also affect how a product will be taken to scale. 

Through the timely allocation of Regular Resources, UNICEF is able to 
guide every step of the scaling journey, rather than efforts being 

limited by the often relatively short horizon of dedicated grants. 
From advocating for children’s unique requirements during 

product design, to working with industry leaders to develop 
prototypes, to strengthening supply chains to distribute 

products, UNICEF has the presence and influence to 
contribute and lead on a global scale. 

“What we’re aiming for is a systematic process 
whereby UNICEF takes a proactive role and makes 
conscious decisions about where to take risks, 
enabling more efficiency in driving scale,” notes 
Gandrup-Marino. “This is how we can have 
the greatest possible impact on children for the 
resources used.”

Bottom line, Regular Resources is an essential 
part of the equation as it allows for longer and more 

strategic thinking and keeps the focus on results. 
Whether hiring skilled project managers to oversee 

the innovation and scaling process or providing small 
capital investments to trial new prototypes, these flexible 

core resources lend UNICEF the agility to respond to  
ever-changing requirements. And to save children’s lives.  

Taking solutions to the global scale is all the 
more critical as the world works towards 
the ambitious targets set by the Sustainable 
Development Goals. But scaling up lifesaving 
products for children and families is complex 
and costly. Many products take decades 
to progress from the prototype through to 
worldwide availability and use. 

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES
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When time is of the essence, Regular Resources 
becomes our critical ‘first responder’, allowing us 
to reach and help children in the first few days 
of any emergency. In emergencies, children are 
often the most affected, whether directly by 
the impact on their families or due to separation 
from other family members, exposure to 
disease and malnutrition, or damage to their 
homes, schools, and health centres. In keeping 
with the promise we have made to children, 

UNICEF is on the ground before, during,  
and after an emergency. 

A swift and effective response depends on knowledge 
of the country context and on the relationships with 

local communities, government bodies, UN agencies, 
and NGOs as well as with the private and public sectors.

Because we have a sustainable presence in 190 countries, 
UNICEF’s teams of specialised staff are on the ground and 

equipped to respond immediately when an emergency occurs.  
We also have emergency teams on standby at the global level that 

can rapidly deploy where and when they are needed. With these experts 
in place, we can respond swiftly and effectively to humanitarian situations, 

such as the Ebola outbreak in the Democratic Republic of the Congo, the Rohingya 
refugee crisis in Bangladesh, the protracted conflict in Syria, and even COVID-19, which is 
affecting every country in the world.

Preparedness plans already agreed to with government partners allow us to reach affected 
children quickly with whatever they need most – whether safe drinking water, health services 
and immunization, or learning spaces. The plans also include the strengthening of child 
protection systems, such as what has been accomplished in Uganda. But our work is not done 
there. As the immediate crisis passes, and as media attention fades, UNICEF remains on 
the ground, helping communities and governments to recover and rebuild their lives.

Regular Resources is our critical ‘first and last responder’ in emergencies. Channelled 
to UNICEF offices around the world each year and through the special bridge funding 
provided by the organization’s Emergencies Programme Fund, your contributions to Regular 
Resources make possible our immediate and long-term support of children in crisis.

#4 – Before, during, 
and after an 

emergency

KEY 
MESSAGES
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With more than 20 years’ experience in some of the world’s 
toughest hotspots, Edouard Beigbeder knows that when 
emergency strikes, a UNICEF office needs one thing above all 
else to make an impact. “You need to put some readily-available 
and flexible funding up front – the kind that comes from Regular 
Resources,” says Beigbeder. “In that way, you can immediately 
show donors what you’re able to do, and the country office can 
lead the response.”

A case in point occurred in March 2020, when the coronavirus 
(COVID-19) first took hold in the Democratic Republic of the Congo 
(DRC), where Beigbeder is the UNICEF Head of Office. The number 
of confirmed infections was still low. But UNICEF has worked in 
the DRC for 57 years alongside the government and other partners 
– preparing for, responding to, and in the aftermath of numerous 
emergencies. On the basis of this long experience, UNICEF 
immediately recognized the likely devastating impact of the virus 
on the country’s public health services, and the potentially lethal 
repercussions for children. 

At most risk were the field health teams, which UNICEF worked 
with in normal times on a daily basis, and which delivered vital 
childcare services in clinics and communities across the country. 
They would now find themselves on the front line in the battle 
against COVID-19. 

“We had to give the frontline health workers the confidence to 
continue to deliver and even expand their day-to-day work for 
children, carrying out vaccinations, malaria testing, and treating the 

Battling Ebola 
and COVID-19 in 
the Democratic 
Republic of the 
Congo

You need to put some readily-
available and flexible funding 

up front – the kind that comes 
from Regular Resources.

– Edouard Beigbeder, 
UNICEF Representative in the Democratic 

Republic of the Congo

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES

Story from the field
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most vulnerable children suffering 
from malnutrition,” Beigbeder 
explains. “This routine work 
becomes even more important in 
the context of an emergency.”

Using emergency preparedness 
plans drawn up in advance 
with government ministries 
and other partners, UNICEF 
moved into action, placing a 
$4 million order with UNICEF 
Supply Division for masks, 
gloves, and other protective 
equipment, along with  
10,000 diagnostic test kits. 
A further $1 million-worth 
of posters, flyers, and radio 
jingles to convey warnings about 
the dangers of COVID-19 was 
commissioned. 

A major pledge had already been received, 
but instead of waiting for the funds to be 
transferred, UNICEF DRC used a portion of 
its Regular Resources – allocated to scaling up 
programming and innovation – to cover some of  
the initial costs. As Beigbeder points out, this release  
of funds gained precious days in the critical first phase of  
the emergency. 

“Without the help of RR as our ‘first responder’ partner, we would never have had the supplies at the right time,” 
he says.

According to Beigbeder, there is a broader lesson too: Regular Resources helped ensure that UNICEF is meeting 
its commitments to children before, during, and after an emergency, while also reinforcing the connection 
between UNICEF’s humanitarian and longer-term development work. 

During a career that has taken him from Indonesia to Haiti, Beigbeder has had ample reason to appreciate the 
unique qualities that Regular Resources offers to UNICEF’s work in the field. In 2017, for instance, he oversaw 
UNICEF’s response to the mass influx of desperate Rohingya refugees into Bangladesh. One major challenge was 
the need to provide learning and vocational skills for more than a half-million Rohingya children and adolescents. 
The government was resistant to the idea, until a shrewd investment in informal learning spaces, paid for with 
Regular Resources, helped UNICEF win over officials and donors alike. 

“Regular Resources brought the donors on board little by little, despite not having a full agreement up front with 
the different stakeholders,” recalls Beigbeder. “That small investment from Regular Resources was a catalyst, 
convincing the donors to come up with additional funds.” 

Beigbeder had further cause to appreciate the value of Regular Resources when he arrived in the DRC in 2019 to 
find UNICEF was heavily involved in responding to a major Ebola outbreak in the mountainous eastern provinces 

Democratic Republic of the Congo
Students put a poster detailing Ebola 
sensitization on the walls at La Vérité 
school in Butembo, North Kivu. 
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of the country. At one point, a delayed disbursement of funds from a donor almost put a brake 
on UNICEF’s plans – prepared in advance – to scale up its work for children in communities 
most affected by the virus. 

“Fortunately, we were able to use Regular Resources for two to three months as a 
bridge before other donor funding arrived,” recalls Beigbeder. “This ensured that 
the operation didn’t slow down.” 

The response to the Ebola outbreak, which claimed more than 
2,600 lives, also offered a glimpse of how Regular Resources 
can be used to promote some of UNICEF’s more 
innovative work for children. In the early phase especially, 
the focused approach of the Ebola response teams 
triggered mistrust among some local communities 
who were already brutalised by long years of militia-
led violence and mass displacement. As a result, 
numerous attacks took place targeting Ebola response 
staff and facilities.

Part of UNICEF’s response was to establish a social 
science cell – funded initially from Regular Resources – 
tasked with finding ways of allaying community misgivings 
about the response operation. “This work helped us 
become more in touch with the communities, and to get their 
feedback,” Beigbeder explains, “something that proved key in 
refining and reshaping the Ebola response.” 

“Regular Resources is golden money when we have an idea or 
innovation,” he adds. “We invest this funding and at the same 
time we have a discussion with donors and with stakeholders. 
And as they come to see that it’s something wise to invest in, 
then they invest in it.”

Beigbeder says that Regular Resources can also help draw 
together UNICEF’s lifesaving emergency work and its efforts to 
drive longer-term positive change for children. He cites the example 
of a water and sanitation programme (the Healthy School and Village 
National Programme or PNEVA) that has been implemented since 
2008 by the DRC Government with UNICEF support. 

PNEVA was a success, providing 10,000 villages and 2,600 schools with 
sustainable access to safe drinking water, sanitation, and hygiene services. 
After an initial investment by a major bilateral donor, an additional $4 million 
of Regular Resources was directed to the programme, based on its importance 
to the Ebola emergency response work going on in some of the communities 
covered by PNEVA. 

Notes Beigbeder, “These are just a few of the examples of how UNICEF’s work – before, 
during, and after an emergency – are shaped by Regular Resources to the great benefit of 
children and their families.”  

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES
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Democratic Republic of the Congo
Caregiver Patience Kabugho, 20, is a former 
Ebola sufferer who since November 2019 has 
looked after the children of mothers suffering 
from the virus at the UNICEF-supported creche 
in Mangina.



Mali and Cold Chain Innovations
By the time a dose of lifesaving vaccine reaches a child in a remote part of Asia or Africa, 

it has undertaken a long and perilous journey. But that journey will have been wasted if 

the vaccine is not kept carefully refrigerated from the moment of its manufacture to the 

point that it is dispensed to a child. In a hot country like Mali, on the edge of the Sahara 

Desert, maintaining this so-called ‘cold chain’ is a considerable challenge, especially 

as many children live in remote areas that are experiencing rising temperatures linked 

to climate change. The end result is that only 45 per cent of children worldwide are 

currently considered to be fully vaccinated against preventable diseases. 

To help address this challenge, UNICEF Mali has invested Regular Resources in the 

installation of solar-powered refrigerators in health facilities across the country since 

2015. What made this investment in the SOLAR programme particularly effective was 

that it allowed UNICEF to leverage matching funds from another donor and thus take 

the programme to scale. In the process, it became the springboard for an innovative – 

and sustainable – $14 million programme that has reached over 1,200 villages, including 

some in conflict areas. 

Upgrading the national vaccine system with environment-friendly solar power has greatly 

improved the reliability and sustainability of the vaccine cold chain, while also reducing 

the need for diesel fuel and cutting carbon dioxide emissions. Most importantly, it has helped 

increase the number of fully-vaccinated children in Mali to 3.5 million (over 17 per cent), 

including many who live in hard-to-access areas. A vital injection of Regular Resources 

has helped UNICEF create a scaled-up and sustainable intervention for children – one 

solar fridge at a time. 

Spotlight
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Today, around the world, more children are in 
school than ever before; more boys and girls are 
being vaccinated against preventable childhood 
diseases; more girls and young women have 
access to education; and more families and 
communities are benefiting from safe sanitation 
and hygiene practices.

These varied achievements are the result 
of your sustained, long-term investment in 

UNICEF’s work. Over years and decades, 
UNICEF has not only influenced the improvements 

of laws and policies, we have changed people’s 
behaviours and attitudes. We have won the debates 

on the right to girls’ education, on immunization and 
treatment of HIV/AIDS, and on ending violence against 

children. Societies are not just accessing critical services 
but demanding them as their basic right and going beyond 

to develop solutions from within their own communities. 

Progress is never easy or assured. Sometimes there are unforeseen 
setbacks. Sometimes we need to change our priorities to match 

an evolving situation on the ground. But the forward direction for the 
positive impact we can make on children is never in doubt.

To make all of this happen, we count on partners and donors like you who understand 
the importance of unrestricted funding, and who trust UNICEF to direct their funds to the 
programmes where they are needed most. It is this foundational funding that secures the 
greatest strategic, long-term impact for children. The sort of change which, in country after 
country, has ensured that babies and children live past their fifth birthday, that children are 
nourished so they can survive and thrive, and that children and families have access to  
the latest immunizations and health treatments to resist and ward off disease. 

Going forward, with your support, UNICEF is looking to make the world a healthier, fairer, 
more environmentally sustainable place for children. The challenges are evolving, and 
there is still much work to be done. You, our partners and donors, have a critical part to play. 
Together, with your sustained contribution to Regular Resources, we will continue to have 
a positive impact on the lives of all children everywhere. 

#5 – Achieving the 
greatest impact
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Immunization is one of modern medicine’s greatest success stories, 
averting an estimated 2 to 3 million deaths each year and sparing 
countless children from birth defects and lifelong disabilities.  
Since 1990, immunization has played a large part in reducing 
deaths among children aged 5 and under by nearly 60 per cent. 

The situation was very different in the 1980s, when measles, tetanus, 
and other vaccine-preventable diseases were killing an estimated  
5 million children annually – mostly in low and middle income countries. 
With the aim of stemming this needless loss of life, the then Executive 
Director of UNICEF, Jim Grant, made immunization a central part of 
what he called the Child Survival and Development Revolution. 

“What was once tragic but largely unavoidable has become 
morally unconscionable,” Grant wrote. It was in no small part due 
to Grant’s inspired leadership that the global health community 
succeeded in driving up vaccination rates among children to  
80 per cent worldwide, a target many had thought impossible.

Today, thanks to the work of UNICEF and other partners brought 
together within GAVI, the vaccine alliance, the lifesaving benefits 
of immunization are reaching some 85 per cent of the world’s 
children. This feat is all the more remarkable given the increase in 
birth and survival rates with each passing year, itself largely the 
result of immunization and other child survival interventions. 

Even so, there are still around 20 million children – most of them 
living in Africa and South Asia – who are only partially vaccinated 
or have missed out on vaccination altogether. 

The importance of vaccines 
and immunization in driving 

forward the world’s health 
agenda has never been greater.

– Robin Nandy,  
Principal Adviser and Chief of Immunization

FIVE REASONS 
TO INVEST 
IN REGULAR 
RESOURCES

The Impact of 
Immunization

Story from the field
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“These underserved children represent the last mile in the immunization journey,” 
says Robin Nandy, UNICEF Chief of Immunization. “Because they tend to live in 
urban slums, remote rural areas, and conflict zones, it will be a real challenge to 
reach them and to achieve the Sustainable Development Goal (SDG) target of 
making immunization available to every child, everywhere by 2030.” Notably, 
highly contagious diseases such as measles require vaccination coverage of 
around 95 per cent to reach ‘herd immunity’ in an area.

Nandy says that the ‘one size fits all’ approach that succeeded in the past is being 
modified.

“Given the variation in coverage rates across and within countries, we are tailoring our strategies, identifying which 
children in particular are missing out on immunization as well as the environment in which they live. We need to 
understand why certain communities remain underserved and explore the gender dynamics and other factors that 
affect a household’s decision as to whether a child should be vaccinated.”

It is in this more complex mission that the profile and experience 
of UNICEF’s health and immunization teams – many of 
them recruited with Regular Resources funding – 
are so crucial. Working alongside national and 
regional government officials, these staff 
members have the grasp and insight into 
local issues that allows them to guide 
technical and political advocacy in 
support of immunization down to 
the community level. 

Such advocacy skills were 
deployed in the early months 
of the COVID-19 pandemic, 
when UNICEF expressed 
concern that immunization 
services benefitting 
millions of children risked 
disruption. 

In a typical UNICEF 
country office, health 
and immunization 
specialists work in teams 
alongside experienced 
logisticians and planners. 
Together with other 
stakeholders, they build a 
collaborative relationship in 
support of Health and other 
key ministries. Whether through 
strengthening routine services 
or through vaccination campaigns, 
their goal is to make sure that 
vaccinators reach each and every child.

Jordan
Eman, one month old, receives 
her vaccinations in one of the 
UNICEF-supported health 
clinics in Azraq Refugee Camp. 

$1 
spent on 

immunization  
contributed $16 to a 
community’s social 

and economic 
well-being
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“UNICEF’s strength lies in helping government health services win 
the trust of local communities,” says Nandy.” Once that happens, 
they can deliver not just immunization but a broader range of 
primary care services as well.” 

This effort is critical to the ongoing global efforts to eradicate polio, 
and to the elimination of measles and maternal and neonatal tetanus. 

UNICEF is involved in every step of the vaccine journey: supporting 
vaccine procurement; strengthening and monitoring the supply 
chain; supporting the micro-plans that guide vaccination coverage; 
ensuring adequate financing; and boosting the demand for 
vaccinations at the community level. In 2018, UNICEF’s Supply 
Division purchased 2.3 billion doses of vaccines along with 
syringes and other disposable items worth $1.45 billion.

In many countries UNICEF is heavily involved in designing and 
supporting the ‘cold chain’ – the essential network of refrigerated 
transport and storage facilities that ensures vaccines remain 
potent right up to the point of delivery. Ensuring that these 
vaccines are transported safely and on time is a complex 
undertaking, especially in countries with weak transport and 
logistic infrastructure. A diverse workforce of planners, engineers, 
logisticians, drivers, doctors, and nurses all play a vital role. 

Expanding access to immunization is critical to achieving the 
SDGs as it not only prevents illness and deaths associated 

with infectious diseases but also contributes to broader 
gains in education and economic development. This is 
particularly important since immunization is proven to 
have an unbeatable return on investment: Research 
done in 2016 showed that every $1 spent on 
immunization contributed $16 to a community’s social 
and economic well-being. 

Over the last 70 years, immunization has been at the 
heart of UNICEF’s work. No organization is better placed 

to deliver its benefits for children around the world.

“The importance of vaccines and immunization in driving 
forward the world’s health agenda has never been greater,” 
concludes Nandy. “UNICEF is there from the outset. And Regular 
Resources are critical to ensuring that our country offices can 
continue prioritizing vaccination services and achieve long-term 
results for all children everywhere.”  

UNICEF is involved in 
every step of the vaccine 

journey: supporting 
vaccine procurement; 

strengthening and 
monitoring the supply 

chain; supporting 
the micro-plans that 

guide vaccination 
coverage; ensuring 

adequate financing; and 
boosting the demand 

for vaccinations at the 
community level. 
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Mongolia
Khulan, 5, plays with a hoop 
outdoors during a recreation 
period at the newly opened 
mobile ‘ger’ (traditional 
nomadic tent) kindergarten 
in Bayankhongor province.



HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT
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UNICEF uses Regular Resources strategically across the 
organization to ensure maximum impact with donor funds and  
to scale up sustainable solutions around the world. The way in 
which UNICEF allocates resources also ensures that we continue 
to pioneer new approaches, work innovatively across the entire 
span of childhood, and adapt to changing situations, particularly 
during emergencies. 

The largest proportion of expense – Direct Programmes – 
supports programming across the spectrum of planning, 

delivery, and evaluation at the global, regional, and 
country level, including in 150 country offices.  

The remaining portion is used to strategically 
support UNICEF’s core structure and mission 

through its Institutional Budget, including 
country level representation, policy work, 
and other key deliverables that bring 
strategic benefit to children and ensure 
the success of all programmes.

In addition, $254 million was used 
for Private Sector Fundraising 
Division (excluding UNICEF country 
offices) and for Other Expenditure to 
generate sustainable support from 
donors and partners around  

the world.

How UNICEF uses Regular 
Resources to achieve impact

The largest proportion 
of expense – Direct 

Programmes – supports 
programming across the 

spectrum of planning, 
delivery, and evaluation 

at the global, regional, and 
country level, including in 

150 country offices.

$1.02 billion
Direct Programme 

$258.7 million
Institutional Budget 

Expenditures*

Guatemala
You nearly hear the laughter of these children of the 
indigenous community of Chicoy of Todos Santos 
Cuchumatán in the province of Huehuetenango as 
they enjoy their last day of school. 

* Expenses – actual expenses made in the year. 
Expenditure – includes the expenses made and 
commitments of funds.
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The Institutional Budget supports UNICEF’s results for children through four categories of funding. In 2019,  
RR was one of several sources to the Institutional Budget, contributing 43 per cent.

Development Effectiveness ensures the availability of universal expertise and coordination at the global  
and regional level, such as evaluation, research, policy formulation, and guidance. Examples include the pioneering 
research conducted at UNICEF’s Innocenti Centre and our social policy leadership on public financing for children.  
See page 20 to learn more about this ground-breaking work.

Management covers core staff functions, with a primary focus on funding senior management at the global, 
regional, and country level as well as other key functions, including legal issues, audits, external communications, 
and security. In addition to executive leadership, this includes funding for a portion of the UNICEF Country 
Representative’s role in 150 offices to ensure sustained presence, senior leadership alongside the government, 
and an independent voice for children. See pages 12, 16, and 26 to hear the voices of experience from our  
Country Representatives.

Capital Investments covers the costs of premises, information technology, and other capital investments to 
ensure optimal operations. 

United Nations Development Coordination: UNICEF has commitments to the overall UN system,  
and this small contribution supports coordination of development efforts with other agencies, such as the  
World Health Organization.

See the Story from the Field on pages 22–24, which demonstrates how a global supply function – funded in part 
by the Institutional Budget – catalyses innovation at scale across the organization.

RR expenditure as part of the Institutional Budget 
by category

Supporting results globally through the Institutional Budget

Total $258.7 million

$142 million
Development 
Effectiveness

$92.9 million
Management

$14.1 million
Capital Investments

$9.7 million
United Nations 
Development
Cooperation

55% 36%
5% 4%

Institutional 
Budget
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RR Direct Programme expense by category

$39.4 
million
Emergency 
Programme 
Fund

$29.0 
million
Other 

$55.6 
million
Advocacy 
and global 
and regional 
programmes

$58.1 
million
Strategic 
and 
innovative 
activities 

$838.3 
million
Countries with 
UNICEF 
programmes 
of cooperation

Total $1.02 billion

82%
6% 5% 4% 3%

Within Direct Programmes, UNICEF spends funds efficiently and 
effectively through several fund types:

Countries with UNICEF programmes of cooperation:  
The UNICEF Executive Board has established a clear and transparent 
way to allocate these valuable resources where they matter most 
so as to ensure that the greatest possible results are achieved for 
children. In 2019, this resulted in 82 per cent of Direct Programme 
Assistance going directly to country offices. See page 46 for a 
detailed description of how we allocate and use regular resources 
in the field.

Advocacy and global and regional programmes:  
These allocations are central to ensuring UNICEF’s primary  

role in promoting and safeguarding the rights of children.  
They support advocacy and programme development, the 

latest guidance developed by global and regional technical 
experts, research, evaluation and studies to investigate 

new approaches, and evaluation of the organization’s 
performance. Examples include world-class guidance 
from Programme Division and seven Regional Offices, 
our Data and Analytics team which oversees global 
monitoring of many of the SDGs for children, and 
UNICEF’s strong advocacy contributions to activities 
for the Convention on the Rights of the Child.

In 2019, 82 per cent 
of Direct Programme 

Assistance went straight  
to country offices.

Ensuring support at the field level:  
Direct Programme expense

Afghanistan
Third grade students sitting outdoors 
during their classes at the Bodyalai 
girls’ school in Nangarhar province.

HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT

Direct Programme



Uganda: Strengthening  
the System
Uganda’s 1.4 million refugee population is human testimony to decades of conflict in a 

turbulent region of east Africa. But while Uganda must always be prepared for the next 

emergency, the country is also implementing one of the most progressive models for 

refugee protection and management anywhere in the world. Refugee children in Uganda 

go to the same schools, receive the same health care, and are entitled to the same 

benefits as children from the host population. This generous approach is one that UNICEF 

Uganda is committed to support. It does so by building on the emergency response work 

UNICEF has delivered over recent years and by providing long-term development support 

to districts that host large numbers of refugees. 

Strengthening the social services provided to whole communities requires resources, 

time, and lasting commitment. A school-in-a box kit has an instant impact on a classroom. 

But helping health centres and schools deliver better quality services for children, day in, 

day out, is a bigger challenge. It starts with a detailed understanding of the local context 

coupled with a commitment to providing dedicated, long-term technical assistance. 

Coordination is vital to ensure that stakeholders and partners use evidence to inform their 

decision making, and work together on solutions that can be sustained into the future. 

UNICEF Uganda directs a portion of its Regular Resources towards the establishment of 

a more sustainable system of essential services for refugees and host communities alike. 

The unique flexibility and predictability of Regular Resources helps UNICEF to be on 

the ground for children before, during, and after emergencies and to provide the lasting 

services those children depend on for years to come.

Spotlight
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Kazakhstan
Children enjoy learning at the 
‘Er Tostik’ kindergarten, in the 
southern city of Turkestan.

Strategic and Innovative Activities

Strategic and innovative activities: The Executive Board requires that up to 7 per cent of annual RR expenses 
for programmes is set aside for flexible allocation by the Executive Director. This allows for strategic investment 
to maximize opportunities and address areas of greatest need for children. Such flexibility is a hallmark of Regular 
Resources, ensuring that UNICEF can quickly adapt to changing trends and circumstances, and thus continue to be 
the global leader for the world’s most vulnerable children.

EXPENSES BY STRATEGIC AREA IN 2019 (USD)

Systems strengthening and institution building 38,538,366

Operational support to programme delivery 8,719,651

Evaluations, research, and data* 6,350,453

Advocacy and public engagement 2,038,910

Developing and leveraging resources and partnerships 998,063

Fostering innovation and use of new technologies 884,637

United Nations working together 336,336

Harnessing the power of business and markets 194,437

Other 31,520

Grand Total 58,092,374

Seven per cent is set aside 
to support Strategic and 

Innovative Activities, 
enabling UNICEF to lead 

and pioneer new solutions.

HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT

*Includes support for Multiple Indicator Cluster surveys.



Multiple Indicator Cluster Surveys
Compelling and accurate data has long played a critical role in making UNICEF the 

leading global advocate for children. Since 1995, the Multiple Indicator Cluster Surveys, 

known as MICS, has become the largest source of statistically sound and internationally 

comparable data on children and women worldwide. The information obtained through 

MICS – on topics ranging from maternal and child health, to mortality and education, 

to child protection and water and sanitation – is fundamental to sound decision making 

and advocacy. The trends, progress, and gaps revealed by the data then guide UNICEF’s 

programmes in the field and bolster the case we make for investing in children. 

The results of MICS help governments and UNICEF break new ground. The Government 

of Pakistan uses MICS data to allocate budgetary resources at the province and district 

levels and to prepare new development projects. In Georgia, upon release of MICS results 

on lead testing for children, new funds were allocated for a country-wide system to 

monitor lead poisoning and support further research to detect sources of contamination. 

As a response to a low exclusive breastfeeding rate in Thailand, revealed by MICS, a new 

law was passed to ban advertisements for infant formula milk. And in several countries, 

including Mongolia, MICS is an integral part of the national statistical system and is 

recognized as a formal survey tool in the National Law on Statistics. The value of MICS 

has grown, and the longer-term goal is for all countries eventually to fund the survey 

themselves on a sustainable basis.  

It is here that Regular Resources is so critical. In 2019, RR was allocated to several countries 

conducting MICS surveys; and genuine country ownership, combined with UNICEF’s 

technical support, has proven to produce timely, comparable, and high-quality data. Over the 

years, MICS has pioneered the development and use of new measurement tools in such 

areas as early childhood development, child discipline, handwashing, water quality testing, 

and foundational learning skills – all of which have been adopted by other international survey 

programmes and the international community. Overall, this contribution has also facilitated 

cutting-edge methods of generating evidence with the potential to change children’s lives 

everywhere. Such striking examples underline the trust that donors have in UNICEF to find 

the most effective and innovative ways of using their financial resources to benefit children.

Spotlight
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Emergency Programme Fund (EPF): Regular Resources is the ‘first responder’ in most emergency situations, 
used within the first 24–48 hours of a sudden onset emergency in a country. The EPF is a revolving fund providing 
reimbursable loans to offices that require immediate financing of emergency programmes prior to receiving 
broader donor support. This timely and flexible funding allows UNICEF to scale up lifesaving humanitarian action 
for children within hours of a disaster. In 2019, the EPF enabled emergency response in over 24 countries and 
three regional offices, including Level 2 and Level 3 situations. See page 26 about the Democratic Republic of the 
Congo as one of the many examples of how EPF has been used strategically to achieve impact for children.  
For more details, please review the 2019 Global Annual Results Report and other humanitarian publications on  
the UNICEF publications site at www.unicef.org/publications.

The EPF is a revolving fund 
providing reimbursable loans to 
offices that require immediate 
financing of emergency 
programmes prior to receiving 
broader donor support. 

HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT

Mozambique 
Emergency relief on the island of Ibo 
in Mozambique post the devastating 
effects of Cyclone Idai.

https://www.unicef.org/publications


Syrian Arab Republic
These children from the Fafin makeshift 
camp are among some 4,000 families 
displaced from the country’s Afrin district.
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Regular Resources use around 
the world

By supporting Regular Resources, donors safeguard the essential core funding of more than 150 country offices 
across seven regions, helping to maintain UNICEF’s global footprint around the world. In 2019, the vast majority 
of Direct Programme Assistance went straight to the field. Allocation starts with a minimum of $850,000 for each 
country office each year until the country achieves ‘high income’ status for two years, based on the World Bank’s 
country classification. Further funds are allocated across countries based on three key criteria: under-five mortality 
rate, gross national income per capita, and child population size.

Within this overall allocation, UNICEF also ensures that Least Developed Countries receive at least 60 per cent  
of RR allocations to country programmes and that 50 per cent is directed to sub-Saharan African countries.  
These guidelines target donor funding in a consistent and sustainable way, enhancing the lives of the world’s most 
vulnerable children.

US$317.6
million
West and  
Central Africa

US$57.7
million
Latin America and 
the Caribbean

US$60.6
million
Middle East and 
North Africa

This map is stylized and not to scale. It does not 
reflect a position by UNICEF on the legal status of any 
country or area or the delimitation of any frontiers.

HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT
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US$64.8
million
Global

US$242.7
million
Eastern and 
Southern Africa

US$180
million
South Asia

US$67.4
million
East Asia and 
the Pacific 

US$29.5
million
Europe and 
Central Asia 
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Direct Programme expenses by 
Strategic Plan Goal Area

The largest proportion of Regular 
Resources is allocated to programming 
on the ground in more than 150 country 
offices. Within these country 
programmes, funds are spent across 
all the UNICEF Strategic Plan Goal 
Areas, balanced for the unique local 
contexts and needs of children.

Survive and Thrive: Every child deserves 
a healthy start to life and the nurturing 
practices needed to thrive into adolescence 
and adulthood. UNICEF knows that this 
requires comprehensive health care for 
mothers and babies from the prenatal 
stage to adolescence, vital HIV and 
nutrition programmes, and early childhood 
education for critical stimulation in the 
early years. 

Quality Learning: Every child has the 
right to an education, and UNICEF 
champions quality learning opportunities 
from early childhood to adolescence. 

Protection from Violence and 
Exploitation: Every child has the right to 
be protected despite social norms, cultural 
practices, and conflict and displacement. 

Safe and Clean Environment: Every child 
has a right to live in an environment that is 
conducive to his or her growth and safety. 
UNICEF prioritizes clean water and 
sanitation, mitigating climate change,  
and disaster risk reduction. 

Equitable Chance in Life: Every child  
has the right to fulfil his or her potential,  
and yet millions of children face extreme 
poverty, conflict, discrimination, and 
exclusion. By addressing these challenges, 
UNICEF works to ensure that every child 
has a fair chance in life.

Total
$1.02
billion

$379.1 million
Survive and Thrive, 37%

$178.3 million
Protection from Violence and 
Exploitation, 17%

$165.4 million
Quality Learning, 16%

$122 million
Equitable Chance in Life, 12%

$175.4 million
Safe and Clean Environment, 17%

The charts below show how UNICEF spent 
Regular Resources in 2019 (USD million)

Middle East and North Africa
35%

9%

23%

13%

20%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

Latin America and the Caribbean
24%

12%

13%

26%

25%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

West and Central Africa
44%

16%

8%

17%

15%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

HOW UNICEF 
USES REGULAR 
RESOURCES TO 
ACHIEVE IMPACT
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Europe and Central Asia 
27%

2%

25%

17%

29%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

Eastern and Southern Africa
38%

17%

11%

16%

18%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

Global
28%

20%

29%

10%

13%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

Middle East and North Africa
35%

9%

23%

13%

20%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

24%

12%

13%

26%

25%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

South Asia
37%

25%

8%

15%

15%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

East Asia and the Pacific 
31%

17%

15%

14%

23%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning

44%

16%

8%

17%

15%

Equitable Chance in Life

Safe and Clean Environment

Protection from Violence 
and Exploitation

Survive and Thrive

Quality Learning
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UNICEF Partners

UNICEF is 100 per cent voluntarily funded, with contributions  
from the public and private sectors, including from governments  
as well as individuals, corporations, foundations, and  
non-governmental organizations. 

Total revenue in 2019 was $6.41 billion,* of which Regular Resources 
contributed $1.38 billion or 21.5 per cent. It includes $1,106 million 
of voluntary contributions, $126 million investment revenue,  
$64 million of other non-programme (including right to use),  
and $85 million of other programme related revenue.

UNICEF wants to thank our top partners to RR as well as all the 
millions of donors who each year give generously to achieve  
the greatest possible impact for children.

$1.38 
billion 
RR revenue  

in 2019

Revenue by type of funding (2014–2019)

0%

20%

40%

60%

80%

100%

201920182017201620152014

Other resources (regular)

Regular resources

Other resources (emergency)

32% 36%
39%

29% 32%

46%

44%

46%43%

25%
22% 22%

27%
22%25%

36%42%

32%

Uzbekistan
Children participate in various learning 
exercises at Preschool No. 11, a 
UNICEF-supported child-friendly 
school in the country’s Bukhara region.

* Revenue – UNICEF prepares its Financial Statements under the IPSAS “full-accrual” basis, 
while budgets are prepared and managed on a “modified cash basis.” Since 2017, UNICEF 
recognizes revenue in full in the year that the donor agreement is signed. This includes 
recognizing amounts for multi-year agreements, even when contributions are transferred by 
the donor over multiple years.
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Multi-year partner agreements promote the sustainability of UNICEF’s programming and therefore help us achieve 
the greatest impact for children. 

Top 30 Regular Resource Partners by Contributions Received, 2019

Multi-year regular resources revenue** recognized, 2016-2019 

PARTNER USD (MILLIONS)

Japanese Committee for UNICEF  118 
United States of America  113 
Korean Committee for UNICEF  74 
Germany  67 
Spanish Committee for UNICEF  64 
Sweden  63 
United Kingdom  52 
French Committee for UNICEF  52 
Norway  51 
German Committee for UNICEF  43 
Swedish Committee for UNICEF  42 
Dutch Committee for UNICEF  39 
Italian Committee for UNICEF  39 
Netherlands  37 
United Kingdom Committee for UNICEF  28 
United States Fund for UNICEF  21 
Switzerland  20 
Japan  19 
Belgium  17
Belgian Committee for UNICEF  16 
UNICEF Malaysia Country Office  15 
Australia  14 
Hong Kong Committee for UNICEF  12 
Canada  12 
Finnish Committee for UNICEF  11 
UNICEF Argentina Country Office  11 
Norwegian Committee for UNICEF  10 
Danish Committee for UNICEF  9 
UNICEF Thailand Country Office  9 
Denmark  9 

DONOR COUNTRY NAME PERIOD
USD (MILLIONS)

MULTI-YEAR AGREEMENT***
Sweden  4 years (2018-2021)  295
United Kingdom 3 years (2018-2020)  140
Netherlands  3 years (2019-2021)  110
Belgium  4 years (2017-2020)  70
Australia  5 years (2016-2020)  61
Switzerland  4 years (2018-2021)  61
Canada  4 years (2018-2021)  49
New Zealand 3 years (2019-2021)  12
Qatar  2 years (2019-2020)  8
Grand total   805

UNICEF wants to thank 
our top partners to RR as 
well as all the millions of 
donors who each year,  
give generously to achieve 
the greatest possible 
impact for children.

Note: Numbers may not add up because of rounding

** Revenue is recognized, for the most part, in the year the agreement is signed and amounts in other years represent revaluation due to exchange rate  
 fluctuations. Revenue data excludes write-downs.

*** Agreements with a lifetime of two years or more are defined as multi-year agreements. These do not include any amendments.
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How you can contribute

Cambodia
Thay Sopheak, 12, 
smiles at the camera 
while reading a book 
in the library at Russey 
Chroy Primary School 
in Sa’ang district, 
Kandal province.

Contributions to RR can be from governments, businesses, foundations, and civil society organizations, as well as 
individuals in every country who choose to make UNICEF a part of their philanthropic giving. We hope that you will 
continue giving generously.

Public Sector

Please contact: UNICEF’s Public Partnerships Division in New York, USA.

Private Sector

Please contact the UNICEF office in your country. UNICEF has 33 National Committees and over 21 country offices 
that raise funds from the private sector and can directly receive contributions.

or

Access UNICEF’s website at https://help.unicef.org/donate-unicef. This global platform provides a link to donate 
directly to UNICEF.

Reporting

Every year in June, UNICEF publishes this report, which illustrates to supporters how UNICEF achieves results for 
children through regular resources. 

For general questions or comments on this report, please write to UNICEF at rrreport@unicef.org.  
Our team will be pleased to hear from you.



Sanitation in India
It was a challenge on a colossal scale with equally profound implications for children across the 

entire South Asia region. In 2014, the Government of India launched the Clean India Mission (known 

as Swachh Bharat or SBM), a nationwide initiative to eliminate open defecation across the country. 

Described as the largest behaviour change campaign ever attempted, it was designed to end a 

practice that is a leading contributor to child mortality, disease, and stunting across the country. 

Since its launch, SBM has made strong progress, reaching 102 million households between 2014 and 

2019, and allowing more than 603,000 communities to declare themselves Open Defecation Free. 

Most importantly, assessments show that 90 per cent of toilets built under the programme are in 

consistent use.

At the national level, UNICEF’s advocacy – funded by Regular Resources – had a number of important 

outcomes. It was instrumental in convincing the government to extend the Clean India Mission to 

March 2025, a decision it backed with a financial commitment of $19.2 billion. It also helped position 

UNICEF at the head of development partners and private sector actors involved in the SBM campaign, 

and succeeded in leveraging additional resources. 

Meanwhile, through its field offices spread across the country, UNICEF helped mobilize some 

500,000 Swachhagrahis (“cleanliness fighters”), who go door-to-door to encourage families to take 

collective action to improve sanitation in their community. Regular Resources funding also supported 

the implementation of sanitation, handwashing, and hygiene programmes in schools, helping to 

ensure a clean learning environment for children at all times. This varied and catalytic role played 

by UNICEF India would not have been possible without the unique flexibility of Regular Resources. 

Moreover, throughout the whole South Asia region – in which India is the largest country – a 

significant portion of RR is allocated to sanitation programmes.

Spotlight
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2019 Regular Resources partners
UNICEF wishes to thank all of our partners and donors who gave generously to Regular Resources in 2019.  
The below comprehensive listing presents financial support in two ways – by Revenue and by Contributions 
Received. This allows UNICEF to recognize your support both when a donor agreement has been signed (revenue) 
and when funding is received each year (contributions received). 

PARTNER

REVENUE* CONTRIBUTIONS RECEIVED
PUBLIC 

SECTOR
PRIVATE 
SECTOR TOTAL

PUBLIC 
SECTOR

PRIVATE 
SECTOR TOTAL

Afghanistan  67,853  -    67,853  67,853 -  67,853 

Andorra  28,419  441,376  469,796  28,238  454,308  482,546 

Angola  180,000  -    180,000  180,000 -  180,000 

Argentina  155,000  10,711,070  10,866,070  155,000  10,711,070  10,866,070 

Armenia  120,790  -    120,790  120,790 -  120,790 

Australia  (509,903)  4,935,927  4,426,024  14,237,288  4,564,716  18,802,004 

Austria  1,217,292  3,151,195  4,368,487  1,217,292  3,593,117  4,810,409 

Azerbaijan  25,000  -    25,000  25,000 -  25,000 

Bangladesh  100,249  -    100,249  100,249 -  100,249 

Barbados  195,575  -    195,575  195,575 -  195,575 

Belgium  (849,198)  13,808,657  12,959,459  16,941,694  15,546,665  32,488,359 

Benin  24,124  -    24,124  24,124 -  24,124 

Bhutan  13,118  -    13,118  13,118 -  13,118 

Bolivia (Plurinational State of)  165,000  4,038  169,038  165,000 -  165,000 

Bosnia and Herzegovina - - -  3,698 -  3,698 

Brazil  1,770,153  4,543,488  6,313,641  1,770,153  4,540,083  6,310,236 

Bulgaria  78,500  337,344  415,844  57,500  330,274  387,774 

Cabo Verde  350,000  -    350,000  350,000 -  350,000 

Cameroon  35,441  -    35,441  35,441 -  35,441 

Canada  1,174,049  8,747,305  9,921,354  12,026,726  7,906,349  19,933,075 

Central African Republic  44,000  -    44,000  44,000 -  44,000 

Chad  54,160  -    54,160  54,160 -  54,160 

Chile  77,000  5,656,422  5,733,422  77,000  5,651,357  5,728,357 

China  1,837,811  2,769,530  4,607,341  1,837,811  2,469,434  4,307,245 

Colombia  -    4,774,722  4,774,722 -  3,982,104  3,982,104 

Comoros  70,000  -    70,000  70,000 -  70,000 

Congo  748,450  -    748,450  748,450 -  748,450 

Costa Rica  18,997  -    18,997  18,997 -  18,997 

Cote d'Ivoire  12,600  -    12,600  12,600 -  12,600 

Croatia  7,387  1,420,058  1,427,445  7,387  1,408,180  1,415,567 

Cyprus  11,100  58,816  69,916  11,100  19,562  30,662 

Czech Republic  -    2,767,191  2,767,191 -  2,331,446  2,331,446 

Democratic People's Republic 
of Korea  130,070  -    130,070  130,070 -  130,070 

Democratic Republic  
of the Congo  343,411  -    343,411  343,411 -  343,411 

Denmark  8,717,517  5,950,949  14,668,466  8,717,517  9,206,025  17,923,543 

Dominican Republic  88,000  -    88,000  88,000 -  88,000 

Ecuador  600  1,530,884  1,531,484  600  1,530,884  1,531,484 

Equatorial Guinea  104,305  -    104,305  104,305 -  104,305 

Estonia  166,667  -    166,667  166,667 -  166,667 

Ethiopia  285,246  -    285,246  285,246 -  285,246 

Fiji  96,668  -    96,668  96,668 -  96,668 

Finland  6,050,605  13,033,855  19,084,460  6,050,605  11,609,170  17,659,775 

France  3,881,978  45,672,745  49,554,723  3,881,279  51,580,081  55,461,359 

(in USD)
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PARTNER

REVENUE* CONTRIBUTIONS RECEIVED
PUBLIC 

SECTOR
PRIVATE 
SECTOR TOTAL

PUBLIC 
SECTOR

PRIVATE 
SECTOR TOTAL

Gabon  89,452  -    89,452  89,452 -  89,452 

Georgia  155,000  -    155,000  155,000 -  155,000 

Germany  67,023,330  48,863,901  115,887,231  67,023,330  42,873,686  109,897,016 

Ghana  148,512  -    148,512  148,512 -  148,512 

Greece - - -  774,321  774,321 

Guinea  350,000  -    350,000  350,000 -  350,000 

Guinea-Bissau  621,000  -    621,000  621,000 -  621,000 

Guyana - - -  5,660 -  5,660 

Haiti  864  -    864  864 -  864 

Honduras  25,779  -    25,779  25,779 -  25,779 

Hong Kong, China  -    13,109,450  13,109,450 -  12,378,759  12,378,759 

Hungary  3,012,832  527,134  3,539,966  3,012,832  371,138  3,383,970 

Iceland  1,061,569  3,965,255  5,026,824  1,061,484  4,044,136  5,105,621 

India  895,038  1,325,715  2,220,754  895,038  1,125,715  2,020,754 

Indonesia  254,970  3,780,519  4,035,489  254,970  3,780,519  4,035,489 

Iraq  48,785  -    48,785  48,785 -  48,785 

Ireland  8,181,818  2,722,772  10,904,590  8,181,818  2,722,772  10,904,590 

Italy  4,967,880  37,478,298  42,446,178  4,967,880  39,212,445  44,180,325 

Japan  19,364,117  128,105,488  147,469,605  19,364,117 118,147,886  137,512,003 

Jordan  802,963  -    802,963  802,963 -  802,963 

Kazakhstan  218,542  -    218,542  218,542 -  218,542 

Kenya  150,000  -    150,000  150,000 -  150,000 

Kuwait  200,000  2,869  202,869  200,000  2,869  202,869 

Kyrgyzstan  55,000  -    55,000  55,000 -  55,000 

Lebanon - - -  2,500 -  2,500 

Lesotho  120,000  -    120,000  120,000 -  120,000 

Liechtenstein  25,025  -    25,025  25,025 -  25,025 

Lithuania  16,502  -    16,502  16,502 -  16,502 

Luxembourg  3,282,276  1,078,210  4,360,486  3,282,276  946,422  4,228,698 

Malaysia  284,000  14,969,654  15,253,654  284,000  14,910,657  15,194,657 

Mali  33,500  -    33,500  33,500 -  33,500 

Mauritania  20,610  -    20,610  20,610 -  20,610 

Mexico  214,000  4,118,430  4,332,430  214,000  4,118,430  4,332,430 

Monaco  28,539  -    28,539  28,539 -  28,539 

Mongolia  90,408  -    90,408  90,408 -  90,408 

Montenegro  22,194  -    22,194  22,194 -  22,194 

Morocco  99,146  -    99,146 - -  -   

Mozambique  7,500  -    7,500  7,500 -  7,500 

Myanmar  43,346  329  43,675  43,346  329  43,675 

Namibia  120,000  -    120,000  120,000 -  120,000 

Netherlands  110,334,460  38,526,730  148,861,190  36,666,667  39,424,886  76,091,552 

New Zealand  12,135,869  1,330,900  13,466,769  4,098,361  1,810,999  5,909,360 

Nicaragua  40,156  -    40,156  40,156 -  40,156 

Niger  4,000  -    4,000  4,000 -  4,000 

(in USD)

Serbia
A boy enjoys playtime in 
an inclusive kindergarten.
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* Excludes investment revenue 126.15 million and other revenue 79.36 million.
Numbers may not add up due to rounding.

UNICEF 
PARTNERS

PARTNER

REVENUE* CONTRIBUTIONS RECEIVED
PUBLIC 

SECTOR
PRIVATE 
SECTOR TOTAL

PUBLIC 
SECTOR

PRIVATE 
SECTOR TOTAL

Nigeria  1,758,911  694  1,759,605  1,758,911  694  1,759,605 

Norway  51,480,123  9,244,863  60,724,986  51,480,051  10,382,268  61,862,320 

Oman  167,739  -    167,739  167,739 -  167,739 

Panama  1,098,184  21,432  1,119,616  1,073,179  21,432  1,094,611 

Peru  -    1,714,280  1,714,280 -  1,709,239  1,709,239 

Philippines  49,085  2,553,316  2,602,400  49,085  2,553,316  2,602,400 

Poland  -    7,976,756  7,976,756 -  7,298,593  7,298,593 

Portugal  44,643  7,186,409  7,231,051 -  4,895,838  4,895,838 

Qatar - - -  4,000,000  1,734  4,001,734 

Republic of Korea  3,802,249  76,237,001  80,039,250  3,780,334  73,755,711  77,536,045 

Republic of Moldova  57,000  -    57,000  57,000 -  57,000 

Romania  50,000  553,886  603,886  50,000  492,378  542,378 

Russian Federation  1,000,000  -    1,000,000  1,000,000 -  1,000,000 

Sao Tome and Principe  19,500  -    19,500  19,500 -  19,500 

Saudi Arabia  1,096,700  15,360  1,112,060  1,096,700  124  1,096,824 

Senegal  398,500  -    398,500  398,500 -  398,500 

Sierra Leone  384,000  -    384,000  384,000 -  384,000 

Singapore  50,000  184,600  234,600  50,000  184,600  234,600 

Slovakia  11,416  86,481  97,896  11,416  62,627  74,042 

Slovenia  30,400  915,342  945,742  30,400  932,749  963,149 

Somalia  435,700  -    435,700  435,700 -  435,700 

Spain  550,055  60,214,040  60,764,095  550,055  64,257,381  64,807,436 

Serbia  51,000  333,280  384,280  51,000  333,280  384,280 

Sri Lanka  15,630  -    15,630  15,630 -  15,630 

Sudan  259,800  -    259,800  259,800 -  259,800 

Sweden  400,727  36,235,409  36,636,136  63,099,995  41,620,552  104,720,547 

Switzerland  2,056,288  4,478,982  6,535,270  20,339,678 3,510,968 23,850,646

Tajikistan  32,400  -    32,400  32,400 -  32,400 

Tanzania  22,000  -    22,000  22,000 -  22,000 

Thailand  474,208  8,995,954  9,470,163  474,208  8,895,954  9,370,163 

Timor-Leste  100,000  -    100,000  100,000 -  100,000 

Togo  26,000  -    26,000  26,000 -  26,000 

Trinidad Tobago  15,000  -    15,000  15,000 -  15,000 

Tunisia  16,108  -    16,108  16,108 -  16,108 

Turkey  54,835  1,967,693  2,022,528  54,835  1,678,592  1,733,427 

Turkmenistan  71,746  -    71,746  71,746 -  71,746 

Uganda  469,000  -    469,000  469,000 -  469,000 

United Arab Emirates  671,670  372,419  1,044,089  671,670  372,419  1,044,089 

United Kingdom  17,832,467  28,732,328  46,564,795  51,918,036  27,657,690  79,575,726 

United States  132,500,000  12,506,508  145,006,508  112,625,000  21,239,820  133,864,820 

Uruguay  72,450  3,229,496  3,301,946  72,450  3,229,496  3,301,946 

Uzbekistan  310,000  -    310,000  310,000 -  310,000 

Venezuela - -  428  428 

Viet Nam  34,254  10,578  44,832  34,254  10,578  44,832 

Zambia  257,520  -    257,520  257,520 -  257,520 

European Commission 22,324 -  22,324 - -  -   

NGO - Other - 457,582  457,582 - 457,582 457,582  

United Nations Development 
Group joint programmes 83 -  83 - -  -   

United Nations Department of 
Peacekeeping Operations 234,525 -  234,525  234,525 -  234,525 

Other  (42,760)  360,214  317,454 -  341,771  341,771 

Total  480,078,497   694,806,131 1,174,884,628 540,776,648 699,978,609  1,240,755,257 

(in USD)
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