Job description for the procurement of services
	Title of the task - job description: Proposal for Norming and Accreditation of the SDQ Instrument (Strengths and Difficulties Questionnaire)

	Introductory information
In Serbia, a significant challenge currently faced by professionals in education, health, and social protection sectors is the lack of harmonization in the use of psychological assessment instruments. Different institutions rely on different tools, often developed or adapted independently, which results in fragmented practice, duplication of efforts, and limited comparability of outcomes across sectors. This fragmentation reduces efficiency, complicates the interpretation of results, and hinders the establishment of a unified framework for child and youth assessment. Researchers and practitioners have pointed out that while initiatives such as repositories of psychological instruments in Serbian have been developed, the absence of nationally accredited norms for widely used tools remains a barrier to consistent practice. The Strengths and Difficulties Questionnaire (SDQ), already validated internationally, is one of the most frequently applied instruments across disciplines, yet in Serbia it lacks standardized national norms and formal accreditation. Addressing this gap is essential to ensure that psychologists and allied professionals can rely on a unified, validated, and accredited instrument, thereby strengthening the quality of services provided to children and young people. This request for proposal therefore aims to establish national norms and accreditation of the SDQ instrument, ensuring its validity and reliability for use by psychologists and allied professionals across sectors in Serbia.

	Purpose of the task:
The purpose of this assignment is to establish national norms and accreditation of the SDQ instrument, thereby enabling psychologists and allied professionals in education, health, and social protection sectors to apply a validated, reliable, and standardized tool in their practice.
This offer should be developed in line with the authorization of the copyright holders (Youthinmind) for the use of the Serbian translation of the SDQ, ensuring that instrument is normed and accredited for professional use in Serbia, in accordance with the Law on Psychological Practice and the Ethical Code of Psychologists.

	Expected timeline: October  2026 – January 31st 2027.

	
Tasks and expected results: 

Task 1 – Psychometric Analysis of SDQ Data
Activity: Conduct detailed statistical and psychometric analyses, including reliability testing, discriminative validity, criterion validity, and definition of national norms.
Expected Result: A validated dataset with established Serbian norms for the SDQ, ensuring scientific rigor and comparability across sectors.
Task 2 – Development of the SDQ Manual
Activity: Develop a comprehensive manual describing the instrument, administration procedures, scoring methods, interpretation guidelines, limitations, and specific notes for non‑psychologist professionals.
Expected Results: A professional manual available in electronic format, enabling consistent application of the SDQ by psychologists and allied professionals.

Task 3 – Preparation of Documentation for Ethical Approval and Accreditation
Activity: Compile and submit all necessary documentation to relevant ethical committees and accreditation bodies, ensuring compliance with national regulations and professional standards.
Expected Result: Formal accreditation of the SDQ instrument for use in Serbia, guaranteeing its legitimacy and acceptance across institutions.

Task 4 – Finalization and Dissemination of the Instrument
Activities: Produce the final version of the SDQ instrument and manual in pdf format, ready for distribution to professionals in education, health, and social protection.
Expected Result: A nationally accredited, standardized, and accessible SDQ instrument that strengthens the capacity of multiple sectors to assess and support children and youth effectively.

	Reporting obligations
Deliverables will include:
1. Inception report with methodology and work plan.
2. Interim report with preliminary psychometric findings.
3. Draft manual for review.
4. Final report including validated norms, accredited instrument, and manual.

	Payment terms:
All payment terms will be specified in the institutional contract after the selection of the successful company/institution/organization.
· 10% upon approval of the Inception Report;
· 10% upon submission of the Interim Report;
· 30% after approval of the Manual;
· 50% after submission of the final report with validated norms, accredited instrument and manual
Nature of the penalty clause in the contract UNICEF reserves the right to withhold all or part of the payment if the performance is unsatisfactory, if the work/results are incomplete, not delivered or due to failure to meet deadlines. All materials developed will remain the copyright of UNICEF and UNICEF will be free to adapt and modify them in the future.
Bidders are required to submit a comprehensive price in the financial offer. In all cost implications, bidders should include the costs of the required service/task.
The nature of the penalty clause in the contract
UNICEF reserves the right to withhold all or part of the payment if the performance is unsatisfactory, if the work/results are incomplete, not delivered or due to failure to meet deadlines. All materials developed will remain the copyright of UNICEF, and UNICEF will be free to adapt and modify them in the future.
Bidders are required to provide comprehensive costs in their financial proposal. In all cost implications, bidders should include the costs of the required service/task. Estimated travel costs should be included in the financial proposal. Travel costs will be calculated on the basis of economy class travel, regardless of the length of the trip. Accommodation, meals and incidental expenses must not exceed the applicable daily allowance (DSA) rates as prescribed by the International Civil Service Commission (ICSC). Unexpected travel will also be treated in the same way.


	Qualifications / specialized knowledge / experience required to perform the task
Team composition and qualifications:
The project team should consist of senior experts with complementary backgrounds in psychology and psychometrics, ensuring coverage of key domains:
· Educational psychology expertise to address assessment in school settings.
· Developmental psychology expertise to ensure adaptation across age groups.
· Clinical psychology and social protection expertise to guarantee applicability in health and welfare contexts.
· Psychometrics and statistics expertise to provide rigorous data analysis, reliability testing, and validation of norms.
Together, the team should offer a multidisciplinary approach, combining theoretical knowledge, applied practice, and methodological rigor.
Roles and responsibilities:
Team:
· Lead and coordinate all phases of project implementation.
· Ensure methodological rigor in psychometric analysis and norming.
· Draft and finalize the manual, ensuring clarity and accessibility for professionals.
· Prepare and submit documentation to ethical committees and accreditation bodies.
· Provide quality assurance and align deliverables with UNICEF standards and deadlines.
· Submit regular reports to UNICEF.
The role of the UNICEF office in Serbia:
UNICEF Serbia will:
· Provide oversight and ensure alignment with institutional priorities and national strategies.
· Facilitate communication with ministries, professional associations, and stakeholders.
· Review and approve deliverables at each stage of the project.
· Support dissemination of the accredited instrument and manual across education, health, and social protection sectors.
· Ensure sustainability by integrating the SDQ into all relevant sectors. 

	Selection criteria:
The evaluation and award criteria to be used for this call are a cumulative analysis evaluation (weighted scoring system). The weighting ratio between technical and financial proposals will be 70:30. The respective importance of technical and financial evaluations will be weighted at 70% and 30%.
A bid is considered technically acceptable (and therefore eligible for opening of financial bids) when it receives 50 points out of 70 during the technical evaluation. The final selection of the contractor will be based on a combination of technical and financial proposals, with a weighting of 70% for the technical proposal and 30% for the financial proposal. In the case of cumulative analysis, proposals receiving less than 70% of the available technical points will be considered non-compliant and will be rejected and will not be considered further (e.g. in the case of 70:30, the passing score is  50 points out of 70).
· Weighting for technical proposal = 70%
· Weighting for financial proposal = 30%
· Total score = 100%
A) The technical proposal (70 points) should include the following information:
· Letter of intent,
· Presentation of the company/research institution/consulting group and experience,
· Understanding the ToR and the need for evaluation,
· Team composition (including identification of team leader and manager), with complete biographies,
· Matching the team's skills with the skills needed,
· Proposed methodology and rationale for it,
· Detailed timeline/plan and level of engagement of the team leader and manager,
· Samples or links to previous team member evaluations.

Thttp://www.ungm.org/RegistrationProcess
Table – Technical requirements/criteria
	Technical sub-criteria
	Description
	Maximum points

	Completeness of technical requirements
	General fit of the proposal, including appropriate referencing and supporting documents (description of the institution and key staff, understanding of the ToR and alignment of the proposal with the TOR, alignment of the team's skills with the required tasks, proposed methodology, detailed timeline, references)
	5

	Team Qualification
	General compliance with TOR requirements with team leader competencies
	25

	
	General compliance of the TOR with the competencies of team members
	

	Quality of technical offer
	References
	10

	
	Proposed methodology
	20

	
	Realistic work plan
	5

	
	Timetable
	5

	Maximum number of points for technical criteria
	70

	Minimum number of points for technical compliance
	50


The maximum number of points for a technical proposal is 70 points. Only proposals that score at least 50 points will be considered further. Separately, the financial proposal should be as detailed as possible, and it is recommended that the proposal be broken down by the number of days of work of each team member and the daily rate of each member, travel costs, per diems, insurance and administrative and operational costs, etc. B) The financial proposal should include:
1. Detailed budget according to the financial proposal template
2. Explanation of budget assumptions regarding planning, team composition, fieldwork, etc.

The total number of points awarded for the prize is 30. The maximum number of points will be awarded to the lowest price offer that is opened and compared among the invited firms/institutions that obtain the threshold points in the evaluation of the technical part. All other price offers will receive points in inverse proportion to the lowest price; e.g.:
Bid Score X = (Maximum Bid Score (30 points) * Lowest Bid Price) / Bid Price X
Overall technical and price rating: 100
All interested institutions are requested to include in their application detailed costs including: a) Daily rate including hours per day b) Costs related to data collection, translation etc. Please include all relevant costs required for this exercise) which will be agreed upon before the start of the project c) Any additional requirements needed to complete the evaluation or which could have an impact on the costs or delivery of the product d) Evaluators will be required to use their own computers, printers, photocopiers etc.
The request for services under the contract will require potential companies to indicate their financial offer for the services provided (including fees (travel and accommodation costs, where relevant). As part of the selection process, the office will select the organization offering the lowest fee from a list of potential companies deemed suitable to achieve all tasks on time and in accordance with the criteria and deliverables specified in the terms of reference. Upon request, the Contractor may also require the Service Provider to present a financial offer broken down by individual tasks outlined in the Terms of Reference.



