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TERMS OF REFERENCE   
RFQS/LRQS-2021-9169512       

Teenage Pregnancy Prevention Framework and Policy Brief development  
 
 
 

1. Summary 
 
Purpose Policy Brief on adolescent mothers and young families 
Location Remote 
Duration 40 calendar days  
Start date 15th September 2021 (to be confirmed) 
Reporting to Health Specialist  
Source of funding RR  
Draft Date 04 August 2021 
 

2. Background and Rationale 
 
Current evidence shows that teenage mothers remain one of the most marginalized and stigmatized 
social groups. While Romania ranks 2nd in Europe in terms of teenage pregnancies, the topic continues 
to remain invisible on the public agenda. Local experience tells us that the access of teenage mothers 
to education, social protection and primary health services remains limited by multiple barriers: from 
limited access to health prevention measure, health information, social rights to limited no. of trained 
professionals working at local level or the continuous prevalence of discrimination and gender 
stereotypes.  
 
UNICEF’s programmatic approach aims to lead to more inclusive and equitable outcomes in the field 
of children and adolescents, while contributing to strengthen the national system and encourage an 
integrated approach.  The knowledge management results linked to the modelling strategy are 
complementing advocacy and technical assistance as further strategies used by UNICEF in Romania to 
generate systemic and positive change. 
 
Young people in Romania still experience higher teenage birth rates than their peers in Western 
European countries, teenagers remain at highest risk of unplanned pregnancy , inequalities in rates 
persist between and within local authorities , and outcomes for young parents and their children are 
still disproportionately poor, contributing to inter-generational inequalities 
 

3. Objectives and results 
 
Supporting young people to develop safe, healthy relationships and prevent unplanned pregnancy is 
key to enabling them to fulfil their aspirations and potential. 
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For effective local delivery, health, education, social care and safeguarding agencies need to 
understand the relevance of healthy relationships and teenage pregnancy to their own priorities, and 
how they can contribute to the solution.  
 
The Framework would be designed to help local areas assess their local plans and programmes to see 
what’s working well, identify any gaps, and maximise the assets of all services to strengthen the 
prevention pathway for all young people. Moreover to facilitate a cross sectorial approach for 
authorities and professionals to support young people to prevent unplanned pregnancies and develop 
healthy relationships The Framework can be used flexibly according to each local area’s need. 
 
Sustaining and accelerating progress across local and central level policies in order to improve wider 
outcomes for children and young people, particularly the most vulnerable, and reducing long term 
demand on service.   
 
Reaching young people in need of greater support involves looking at ward data, raising awareness of 
associated individual risk factors for early pregnancy and prioritizing prevention in schools, colleges, 
alternative education provision and services looking after young people most at risk should be key 
aspects of the policy brief development.  
 
The focus of the consultancy will be on:   

- Developing a cross sectorial teenage Pregnancy Prevention Framework and checklists for 
supporting young people to prevent unplanned pregnancy and develop healthy relationships 

- Identify national and international guidelines for relevant and fit-for-purpose evidence 
generation for teenage mothers and young father’s community engagement mechanisms  

- Identify and review existing policies and legal framework barriers for current teenage mothers 
and young fathers across social, education and health sectors  

- Developing a cross sectorial policy brief on teenage pregnancies prevention  
- Propose guideline cross sectorial principles for  
- Validate the final products with partners from Education, Social Protection and Health sector  

 
4. Methodology 

 
The Consultant (team of consultants) could rely on the below considerations: 

- Desk review of data, programme reports and analysis of local and national policies on mother 
and child care, adolescents health, school abandon, community care, social protection rights 
provided by line Ministries UNICEF/WHO, including studies, research and evaluations. 

- Secondary data analysis, provided through National Bodies, CSOs reports, and EU reports.  
- Coordinate with UNICEF partners on the ongoing programmatic work on mapping teenage 

mothers national initiates;  
- Key informants’ interviews with different governing bodies that regulate and finance 

prevention health services, social protection benefits, pre-university education services.  
- The policy brief development must fully consider, and articulate types of services and models 

for current young women experiencing pregnancy before 18 and future young families.  
- Assess and consider individual risk factors associated with young women experiencing 

pregnancy before 18 
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Consultant (team of consultants) are required to propose a more precise methodology and research 
instruments within the application package.  
 

9. Time frame 

The contractor will further define the methodology and conduct existing secondary data review and 
desk research.  

An intermediary (draft) report, covering partially the requests covered in section 3. Objectives and 
results should be provided for comments and review by 20st September 2021 (to be confirmed), with 
the final, revised versions in October 2021. All deliverables will be produced in English and Romanian.  

Within UNICEF, the contractor will report to the Health Specialist and will work in close collaboration 
with Advocacy Team; it will provide the reviewed methodology to the Technical Assistance and 
Knowledge Management team for clearance.  

10. Required credential and experience of an individual consultant:  

- Advanced university degree in Public Health Policies, Health Management, Health Public 
Administration with advance knowledge and experience in health education and promotion, 
adolescent health, health prevention; 

- Knowledge in social, health and education service policies for adolescents and children;  

- Experience in health promotion at national and local level, especially in relation to the provision of 
social, health or education youth services; 

- Knowledge of the local context and challenges faced by the most vulnerable parents, including 
teenage mothers; 

- Strong analytical and conceptual thinking and proven experience in report writing; 

- Good speaking and writing skills in English and Romanian; 

- Previous collaboration with the UNICEF, the UN, including World Bank is considered an advantage; 

- Availability for work within the proposed time frame. 

11.  General conditions 

Reporting: the consultants/company will be reporting to the Health Specialist and will work closely 
with other UNICEF programme staff and institutional governmental partners.  

Ownership: UNICEF will have sole ownership of all final deliverables; no parts of the deliverables will 
be reproduced without the permission of UNICEF. 

Payment and calendar: This contract include no other benefits. Considering the tasks and timeframe 
mentioned above, the fee will be paid after submission of report, based on the number of actually 
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worked days, and corresponding deliverables, upon approval by supervisor. The consultant is 
expected to work from home. No official travel is planned 

Note: consultant will sign health statement prior to taking the assignment and the designation form 
will be completed. The Consultant will be responsible for paying income taxes and any other due taxes 
as per applicable national legislation. 

Application procedure: 
The application will be made in the dedicated UNICEF platform and it must include: 
1. an updated CV (CVs) focused on the skills and experience requested by the current 
consultancy/ presentation of the company 
2. a cover letter underlining the motivation for applying for the position and how the candidate’s 
experience, skills and experience match the requirements of the position; 
3.        methodology proposal; 
4.        a financial offer, specifying the requested Gross daily fee in USD as per the template 
 
 
 
Selection procedure: 
 
Only shortlisted candidates will be contacted. Applications which do not include the financial offer will 
not be considered. 
 
The contract will be awarded based on the best combination of expertise and fee, as specified in the 
bidding document (LRQS-2021-9169512-Adolescent Mothers Policy Brieft, part III, point 1.1). 


