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1) In the quantitative data collection phase, we are required to code videos of classroom observations. 
We would like to be clear on what coding means? Is it simple nomenclature of the videos or do the 
videos need to be inserted with English subtitles? Or does it mean something else entirely?  
  

➢ Coding refers to the analysis of the classroom observation video based on a template (which will 
be provided). The template is, in essence, a questionnaire that asks the ‘coder’ who reviews the 
video to answer questions based on what they see in the video. For instance, a sample question 
would be: “Did the teacher summarize the previous lesson at the start of this lesson.” The coder 
would have to watch the video and respond to this question (and others like it). Hence, the 
classroom observations need to be recorded in a way which captures both the teacher and the 
classroom, as well as the audio during the lesson. Then later, the ‘coder’ needs to be someone 
who can watch the video, understand the lesson, and answer the analysis template/ 
questionnaire based on this.  

  
The videos do not need to be subtitled.  

   
2) Which grades are we required to take video observations of?   
As SEE starts from Chaitra 17, 2079- Chaitra 29, 2079 (31st March 2023 to 13th April 2023), the working 
timeline would be affected if we are to make the classroom observations for students of Grade 10.  
Observations for Grade 8 would also be affected due to BEE (previously DLE) examinations.   
Having clarity on the grade of classroom observations would help us work on our timeline to consider 
final examinations/SEE/BEE and closing of schools after the examinations.  
  

➢ The sample will include schools that contain at least grade 5. The exact grades for classroom 
observations have not yet been confirmed, but we will avoid the grades affected by 
examinations (e.g., grade 8 and grade 10). While this decision is pending finalization, we expect 
to conduct classroom observations across three different grades (likely grade 3, grade 5, and 
grade 7).   

   
3) We are also looking to be clear on the overlapping timelines for qualitative and quantitative data 
collection start days.  
In Page 5 of the Terms of Reference, on the 2nd paragraph (Part 2: Qualitative Data Collection), it is 
mentioned that the qualitative data collection will start once quantitative data collection is complete 
and data analyzed. Contrarily, on pages 10 and 11, estimated timeline for piloting for both qualitative 
and quantitative data collection falls in February 2023.   
Are we required to conduct piloting for both kinds of data collection simultaneously? Also, are the 
schools we will pilot, different from the 120 schools (for quantitative data collection) and 24 (for 
qualitative data collection)?  
  

➢ Quantitative and qualitative data collection will be sequenced, i.e. qualitative data collection will 
indeed start once quantitative data collection is complete and data analyzed. The quantitative 
and qualitative piloting will take place separately, each before the start of their respective data 
collection phase (with exact dates TBD).   
However, given school timelines, and since we will likely need to start qualitative data collection 
soon after quantitative, certain ‘preparatory elements’ of qualitative (e.g., piloting, data 
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collection plan creation, training, etc.) will need to commence before quantitative data 
collection is completed.   
The piloting will take place in schools different from the ones included in the DMS research 
(both quantitative and qualitative). It will however be likely limited to the Kathmandu district 
and its surroundings and will thus not require extensive travel movement.  

  
4. Is there a list for "positive deviant" schools and "comparison" schools? Which schools in which 
district/Province do these schools fall under?  
  

➢ The firm/data collection teams will be provided with a list of all the schools to survey/interview, 
divided by province/district, however their status of “positive deviant” or “comparison” will not 
be revealed. The same instruments will be administered in the same way to all schools, 
irrespective of their status. The exact provinces/districts under which the schools fall will be 
shared with the selected firm during the data collection planning, and after the hiring is 
complete (as it is not yet ready).  
The distribution of these schools will be roughly according to the three strata (based on 
ecological zones) identified in the table included in the methodological approach section of the 
ToR. It is recommended that the firm plan to visit at least a few far-flung schools and include this 
in the budget.  

  
5.  The ToR has mentioned three ecological zones: Mountain, Hilly and Terai where the quantitative 
study requires 120 samples and qualitative study requires 24 samples, have the possible districts been 
identified in each ecological region? For instance, the sample size has been equally distributed in the 
three ecological zones. However, what is the feasibility of the cost for conducting a survey and interview 
in the mountain region as compared to more accessible regions of hilly and terai?  
 

 
➢ Please see previous response.  

 
 


