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CALL FOR EXPRESSION OF INTEREST (EOI) FOR THE ‘COORDINATING AND 
MANAGING ENTITY (CME)’ FOR ECOZONE CARBON FINANCE PROJECT 

 

On behalf of the Project Steering Committee (PSC), Chaired by the Ministry of Federal Affairs and 
General Administration (MoFAGA), UNICEF invites interested companies/Buyers/Investors to apply on 

the following Call for Expression of Interest 

 

About UNICEF- 

UNICEF works in over 190 countries and territories to save children's lives, to defend their rights, 
and to help them fulfil their potential, from early childhood through adolescence. Over five 
decades of partnership, UNICEF in Nepal has contributed towards many strides the country has 
taken. The focus of programmes has continuously changed over the years to meet the changing 
needs of children, adolescents and women in Nepal.   

UNICEF, Nepal continues to advocate for investing in children at the federal, provincial and local 
levels to maximize the potential of Nepal’s young population, and supports Nepal’s renewed 
commitments to achieve the Sustainable Development Goals (SDGs). UNICEF’s programmes for 
2018-2022 focused on areas related to health; nutrition; child protection; education; water, 
sanitation and hygiene; and social protection. Aside from these, early childhood development, 
adolescents, disability, gender as well as disaster risk reduction and climate change adaptation 
are issues that will be tackled across sectors. The 2023-2027 programme is now in finalization 
stage.  

About the Project- 

The Eco-Zone programme, ‘Improving access to eco-cookstoves and establishing green zones 
at schools and health facilities in Nepal to address deforestation and air pollution, is an innovative 
intervention in six targeted remote municipalities of Karnali and Sudurpaschim provinces of Nepal. 
The intervention aims to mitigate indoor air pollution in 11,000 households by providing access to 
clean cooking (eco-cookstoves) to women and children, who were otherwise dependent on 
traditional cooking stoves, which are polluting-inefficient and unsafe, especially to women and 
children who spend more time in close proximity to them in Nepalese society. The project plans 
to carry out afforestation activities in selected schools and health facilities, anticipating promoting 
environment and climate change awareness among children, community and health workers. The 
project further aims to promote better health, nutrition and education of children, by systemic 
capacity development activities at school, health facilities, communities and at the household 
level. This is to be achieved through changing cooking behavior of households, thereby mitigating 
harmful effects of indoor air pollution, and inculcated better awareness on nutrition, hygiene, 
climate change, environmental hazards and disaster risk management.  

The project has been implemented by harnessing and bolstering the capacities of sub-national 
governments system in Nepal, mainly local governments (i.e. municipalities) (palika). The project 
is coordinated and managed by six municipalities listed in table 1. In addition, the provincial 
governments were also consulted for policy guidance.  
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Provinces  District Municipality Households targeted  

Karnali Kalikot Raskot  1,000 

Kalikot Khadachakra 2,000 

Surkhet Simta 2,000 

Sudurpaschim Bajura Badimalika 2,000 

Bajura Triveni 2,000 

Achham Ramaroshan 2,000 

 

The project intends to reach 20,000 children and their rural communities, benefitting from: 
improved air quality; increased disaster resilience at schools and health facilities through green 
zones; increased livelihood opportunities; and the conservation of the natural environment. The 
project’s activities aim to contribute towards the UN’s Sustainable Development Goals (SDGs)i, 
particularly Goals 3, 5, 7 and 13,ii as a reduction in collection and use of fuelwood will have a 
positive and empowering impact on women and children’s health and wellbeing. Despite the 
COVID-19 context and its impacts in the communities, UNICEF and its partners have made 
achievements in programme implementation.  
 
The planned outcome of the project is:  
 

• Children and rural communities from selected rural municipalities of Karnali and 
Sudurpaschim provinces benefit from improved air quality, safer schools and health 
facilities, and greater levels of conservation and livelihood opportunities.  

 
At output level, the project is anticipated to achieve the following outputs: 
 

• Output-1: 12,000 households across 6 rural municipalities of Karnali and Sudurpaschim 
have and know how to use eco-cookstoves.  

• Output-2: Local communities have enhanced livelihood opportunities.  

• Output-3: Local communities have improved understanding on the effects of air pollution 
and afforestation.  

• Output-4: Local governments are capacitated and sensitized to increased allocation of 
sectoral budget on climate crisis and air pollution initiatives.  

 
The project has commissioned the following interventions to achieve results under the above-
mentioned outputs- 

• Intervention-1: (Production and provision of) eco-cookstoves to improve maternal and 
child health and to prevent deforestation and promote environmental protection 

• Intervention-2: Carbon trading through eco-cookstoves for the purpose of livelihood 
improvement 

• Intervention-3: Afforestation at schools and health facilities 

• Intervention-4: Training to community leaders, households, health stakeholders, school 
stakeholders, and government officials on disaster risk reduction, climate change and 
environmental issues, and  

• Intervention-5: Policy advocacy and national and sub-national level 
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Carbon Finance Component-  

One of the key interventions of the project is carrying out carbon trading through improved-
cookstoves for the purpose of livelihood improvement. The project provided 11,000 improved 
cookstoves to the households (targeting 11,000 households, as illustrated in the Output#01) and 
all these stoves are included under the gold standard or voluntary carbon market emission 
reduction scheme.   

The Project aimed at significantly reducing wood fuel consumption at household level by replacing 
the low–efficiency, unimproved traditional stoves. The ICS disseminated by the Project are more 
efficient than existing traditional cookstoves, facilitating a reduction is the quantity of wood fuel 
that each household must consume to meet their cooking needs. Thus, the Project achieves a 
reduction in the emissions of greenhouse gases (GHG) and making the project eligible for carbon 
credits. ICS, as an improved cooking energy technology, has significant socio-economic and 
environmental benefits, potentially reaching thousands of rural poor, who are at the bottom of the 
energy ladder in Nepal. The Project promotes commercial distribution of ICS where the end-users 
receive the stove at a subsidized price. 25% of the stove’s price is paid by Palika and the 
remaining 50% of the price is paid under the JoA grant.  
 
The full and uncontested legal ownership of the carbon credits produced by the project is 
demonstrated through the transfer of ownership from project beneficiaries (households) to the 
municipalities (Palikas). Households signed a simple form, declaring the transfer of ownership of 
carbon credits to the municipalities with the anticipation that municipalities would be utilizing the 
revenue generated from the carbon credits for annual monitoring, verification and replacement of 
stoves (repair and stove maintenance).  
 
As part of carbon finance development process, the project has therefore, completed the ‘transfer 
of ownership’ of carbon credits to municipalities, as well as the carbon baseline, development of 
project monitoring, annual verification plan etc. were also completed.  
 
Need for a coordinating and managing entity (CME)- 
 
The project is looking for a competent ‘coordinating and managing entity (CME)’ who shall be the 
owner of the carbon credits revenue. As the legal representative for carbon finance project 
management and coordination, the CME shall be responsible for project management, 
monitoring, verification, and carbon funds management as per the statutory requirements of 
carbon finance management policy of the Government of Nepal. 
 
Status of the carbon finance component-     
The project has completed the carbon finance documentation such as the design of the project 
design document (PDD), monitoring plan, emission reduction estimations, and verification plan 
for 11,000 stoves. Based on the estimation, it is found that the project could reduce around 2.4 
tonnes of carbon dioxide equivalent (CO2e) per stoves, amounting to 26,400 tonnes of carbon 
dioxide equivalent emission reduction for the year 2021-2022.  

 

Project administration and collaboration-  

The project was conceived and commissioned by UNICEF Nepal and secured funding from JoA. 
UNICEF, Nepal is working with six municipalities for implementing the project. Municipalities are 
taking the lead in project implementation with UNICEF Nepal providing technical support. For 
example. the baseline survey, the development of training materials, and carbon trading.  
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UNICEF is coordinating with the federal government, in particular with the Ministry of Federal 
Affairs and General Administration (MoFAGA), Ministry of Forests and Environment (MoFE), 
Ministry of Finance (MoF), and Alternative Energy Promotion Centre (AEPC) for effective design 
and management of the carbon finance component of the project. As such, MoFAGA has set up 
and is chairing a project steering committee (PSC), with representation from MoFE, AEPC, and 
respective municipalities for effective coordination and management of the carbon finance 
component.  

Objective of the EOI- 

Through this expression of interest (EOI), the PSC is expecting to select an investor or carbon 
credit buyers who would be responsible for coordinating and managing the carbon project. This 
enterprise would perform the role of coordinating and managing entity (CME), which would be the 
owner of the carbon credit account, to be registered under the Gold Standard Registry.  

DUTIES OF THE COORDINATING AND MANAGING ENTITY- 

1. The coordinating/managing entity (CME) is responsible overseeing the implementation 
and ongoing operation of the carbon component.  

2. Monitoring and verification support: responsible for organizing and preparing the 
verification report? 

3. Administration and commercialization of Carbon Credits: under a project, certified 
emission reductions are issued to the CME. This means that the CME must be competent 
in managing carbon credit registries and commercializing the carbon credits.  

4. Structured financing solutions: CMEs may partner with investors to offer structured 
financing solutions that can assist both investors and the inclusion of new palikas under 
the project.  

5. Maintenance of all monitoring reports of the project in accordance with record-keeping 
systems outlined in the project document.  

6. Provision of all monitoring reports requested by the Designated Operational Entity (DOE)  
(during verification); and submission of requests for forwarding of carbon credits issued in 
accordance with the Modalities of Communication as agreed between project participants. 

 

ELIGIBILITY/SELECTION CRITERIA- 

Managing all of these aspects of the carbon finance will require a wide range of specialist 
skills. Successful CME is likely to have several of the following characteristics: 
 

1. Sectoral experience, such as carbon project development in the area of  renewable 
energy deployment 

2. A large balance sheet to effectively minimize counterparty risk and having ability 
to bear financial risks 

3. Deep monitoring expertise, particularly, experience on designing and managing 
monitoring, reporting and verification system (MRV) for carbon projects  

4. Existence of strategies and action dedicated to environment, climate and natural 
resource management sector. 

5. Have played the role of coordinating and managing entities for renewable energy 
projects before for similar projects.  

6. Having a well-defined financial/fiduciary risk management system within the 
organization 
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7. The finance and accounting system of the social enterprises shall be audited as 
per the financial regulation of Nepal 

8. There shall be an appropriate human resource available (with the right technical 
acumen) to manage the carbon finance activities 

9. Shall have financial resource to allocate to the project as upfront payment against 
the carbon revenue.  

10. Shall be eligibility to work in Nepal as per the statutory norms, policies of 
government of Nepal  

Accountability and responsibility- 

1. The social enterprise will be accountable to the Project Steering Committee (PSC), 
which is chaired by MoFAGA. As part of this, the selected social enterprise will 
submit quarterly activity and progress report to the PSC.  

2. In addition, all project related activities, disbursement of funds, expenditures for 
carbon project development, monitoring, verification, repair, and maintenance of 
stoves should be carried out based on discussion and endorsement of PSC.   

3. The Social enterprise shall have good standing and proof of accountability to the 
climate and sustainability in Nepal and globally.   
 

Submission details- 
 
What to submit: Only the APPLICATION FORM below including information about previous 
similar projects, certificate of registration, proof of financial capacity documents etc. The 
submission should not exceed 10 pages. Interested Companies must provide information 
indicating that they are qualified to perform the services.   
 
-  How to submit by email to nepalsupply@unicef.org 
 
- When to submit 9th of February 2023 by 17.00 hrs. Kathmandu Time. 
 

Any EOI received after the above deadline will not be considered.  

This EOI does not entail any commitment on the part of UNCIEF, either financial or otherwise. 
UNICEF reserve the right to accept or reject any or all EOI without incurring any obligation to 
inform the affected applicant/s of the grounds.  
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APPLICATION FORM  

 

TABLE A - ADMINISTRATIVE INFORMATION 

 

Please complete this carefully:  

 

Full legal name:  

Date of establishment of Firm  

Company legal registration status: 

(certificate of valid registration in relevant 
field must be provided) 

 

Postal address:  

Telephone (including area code):  

Corporate E-mail address:  

Internet address http://  

Full name(s) of the firm’s owners:  

Full name and contact details of the focal 
point: 

Name: 

 

Telephone: 

 

E-mail: 
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TABLE B - FINANCIAL CAPACITY 

A statement of overall turnover / last 
year in USD (this shall not be 
disclosed to any party) 

 

In USD: __________________ 

 

TABLE C - PROFESSIONAL CAPACITY 

 

Experience of performing CME role. 

Project 
name 

Geographical 
location 

Client  
Value 

USD 

Duration and 
Year(s)  

Status ongoing/ 
finished  

      

      

      

      

Declaration: I, the undersigned, declare that the information given above: 

- is correct and true, and 

- where the applicant is representing a company or consortium, has been provided in the full 
knowledge of the appropriate authorities 

Authorized Signature 

Signature:  

Name:  

Title:  

Date:  

 

 

 

 

 
i https://sdgs.un.org/goals  
ii Goal 3: Good Health and Well-being; Goal 5: Gender Equality; Goal 7: Affordable and Clean Energy; Goal 13: 
Climate Action 

https://sdgs.un.org/goals

