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Highlights 

78% decrease in the 7-day moving average of number of COVID-19 cases 
between 23 July and 10 September 2020. The cumulative number of COVID-19 
cases now stand at 15,624 with 1.33% of fatality rate in 22 affected regions.  

2,095 patients benefitted from specialized care using 2,574 cylinders of oxygen 
between 14 Aug. and 10 Sept.  

1,000,000 people were reached by UNICEF with critical WASH supplies 
(including hygiene items) and services out of a total of 2.5 million reached by the 
WASH Cluster partners and over 3.3 million people were reached with COVID-19 
RCCE (out of 14 million reached by WASH Cluster Partners) since March 2020.  

240,200 families have received a cash transfer of 100,000 Ariary (26 USD) to 
meet their basic needs under the first wave of cash distribution. UNICEF is 
coordinating the second wave of emergency social assistance in the most 
affected urban and peri-urban areas. 

69,510 (70%) of classrooms were disinfected with support from UNICEF in the 
context of back to school efforts and continuation of education services, 
including those that will be used for the CEPE, BEPC and BAC examinations. 
Examinations have been announced and UNICEF will be observant of the 
process, its impact on hygiene measures and its potential repercussions on 
education continuity. 

 

 
Source : https://www.covid19mg.org/ 

Funding status

Carry forward
$ 2.7 million

Funding 
gap 

$ 2.91 
million

Funds 
received

$3.33
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Sept 10th, 2020 

Situation in Numbers 

 15,624 cases across 22 regions 
 208 deaths 
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Funding Overview 
UNICEF Madagascar has estimated its initial needs at US$ 7 million for the next four months. The funding gap now stands at 
US$ 2.19 million.  

Situation Overview and Humanitarian Needs  
Health emergency status endorsed by presidential instructions remain active with a further relaxation of confinement 
measures across the country and a gradual resumption of daily activities such as reopening of traffic between regions. Access 
to timely testing, turnaround time of result and adequate treatment of medical complications remains a challenge for most 
regions in Madagascar. According to the Institute Pasteur de Madagascar1, 30,696 PCR tests have been done this far. The 7-
day running average of the number of cases decreased from 327 on July 23rd to 74 on September 10th, 2020. Over the same 
period, the 7-day running average positivity rate has decreased from 45% to 13%. And the 7-day running average number of 
deaths decreased from 4 to 1. This is largely attributed to the decrease in cases in the Analamanga region.  

 

Source : https://www.covid19mg.org/ 

Maps: Spatial distribution of cumulative cases of COVID 19 reported 

 

1 http://www.pasteur.mg/coronavirus-disease-2019-activites-institut-pasteur-de-madagascar/  
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Humanitarian Leadership, Coordination and Strategy  
 
Humanitarian Strategy 
UNICEF Madagascar pursues its prevention and response strategy to the COVID-19 response, but over the past month 
complements it, especially on advocacy, with three key additional strategic elements : ensuring that access to regular services 
is re-opened, build back better and continued response to other humanitarian situations in Madagascar (drought, malnutrition, 
poverty, preparation for plague and cyclone seasons). 

Humanitarian leadership and coordination 
UNICEF maintains regular coordination of its response with existing government coordination bodies especially the COVID-19 
Operational Coordination Center (CCO). While the first weeks of the response were focused on basic equipment and 
consumables support in a joint effort with other agencies, the evolution of the situation and its technical consequences led 
UNICEF to give priority to strategic positioning with the SWAT team at the Ministry of Health and as facilitator in other platforms 
such as WASH, Education, Nutrition and Cash.  

 

Summary Analysis of Programme Response 
 

Strengthening Risk Communication and Community Engagement (RCCE)  

During the last four weeks, more than 900,000 people have participated in communication interventions on COVID-19 in 
UNICEF-supported regions. A total of 1,582 community agents were mobilized to raise awareness through animation and 
awareness sessions, home visits, group meetings and other types of interpersonal communication. Some of these community 
agents are deployed to do information monitoring at community level. In total, 9,310 animation sessions were conducted at 
school and community level, including working sessions with health centre agents. In terms of media and mass 
communication, 2,867 spot broadcasts were made, 752 TV and radio programmes were produced with specific topics related 
to COVID-19 (Health, Education, Protection, WASH, Nutrition, etc.), and 12 types of audiovisual and printed communication 
materials are distributed in the targeted districts (flyers, posters, spots, flash bulletins, song, etc.). UNICEF is also supporting 
the collaboration with media and social media influencers in the use of innovative supports to communicate with the 
population. Regarding the information monitoring, apart from the continuation of daily information monitoring with the 
Ministry of Health and CAPSULE Agency, a plan for the sustainability of information monitoring, and a practical guide on 
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information monitoring as well as a plan for rumour mitigation and management are being developed. In support to the 
coordination of the COVID-19 communication, weekly meetings of sub-committees are continuing, and the next monthly 
COVID-19 communication Review is scheduled this week with the participation of the members of the Communication 
Committee at national level and the communication and health promotion focal points at the regional level. In addition, the 
preliminary report of the baseline COVID-19 KAP survey with ATW is expected this week; the current contract for integration 
into the Community Rapid Assessment initiative is also being adjusted.  

In addition, program-specific support was provided under the Communication response to COVID-19. For the WASH 
programme, a specific communication approach is developed for the urban environment and the community awareness 
activities on handwashing, wearing of masks and use of water services in the cities of Antananarivo and Toamasina were 
strengthened, including the development of the Community Actors Guide related to Wash in the context of COVID-19. For 
the Education programme, a support in the back-to-school campaign is provided in 5 targeted regions, with the development 
of communication support (posters, billboard) and the strengthening of children's expression towards COVID-19 through 
drawing and storytelling competitions. With the Child Protection programme, specific communication materials related to 
child protection in the context of COVID-19 have been designed and disseminated, with a local adaptation in collaboration 
with the Junior Reporter Clubs and the Centre Vonjy. In terms of Social Protection, support was provided in the update of 
the Cash Working Group's communication plan for the second phase of the “Tosika Fameno” initiative. For the Nutrition 
programme, comedy sketches, testimonials and clash info are being produced related to breastfeeding, balanced diet, food 
diversity in the context of COVID-19. 

 

Strengthening public health response to Covid-19 and improve Infection and Prevention Control (IPC) and 
provide critical medical and WASH supplies  

 

Health 
Between 14 August and 9 September, 2,095 patients have benefitted from specialized care, using 2,574 cylinders of oxygen. 
Oxygen supply has also been ensured in all regions affected by the COVID thanks to the contract UNICEF signed with private 
oxygen (O2) providers. Evidence from treatment centres (see graph below) show a decrease in the O2 consumption by the 
moderate, severe and critical cases, being the tip of the iceberg, which goes along the lines of the decreased number of cases 
as shown in the second graphic. The second graphic shows a drastic reduction of number of cases particularly in Analamanga, 
which is the biggest contributing city in COVID cases. In the other regions, though cases are somehow continuously being 
reported, it is not in the same scale as it has been in Analamanga during the second half of July and in June in Atsinanana 
(Toamasina). The attention and means to anticipate the response from mid-August though being continued in Analamanga, 
was more focussed on other regions such Diana, Sava, Sofia, Vakinankaratra, Haute Matsiatra, Boeny and Alaotra Mangoro.  
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Tool developed by UNICEF CO for monitoring O2 consumption: Source : https://bit.ly/32ixd0R  

 

WASH 
In partnership with Ministry of Water, Sanitation and Hygiene and the Municipality of Tulear and Majunga newly most affected 
by COVID-19 respectively in Boeny and Atsimo Atsinanana regions, third Avotr’Aina campaign has been officially launched and 
will support 180,000 additional people to access to safe water at 700 water kiosks. 
 

At school levels, disinfection activities were launched to support schools reopening during 
examination. A total of 128 schools in Anosy, Analanjirofo and Atsimo Andrefana were 
disinfected in partnership with Ministry of Water, NGO’s partners, and Municipalities. All 
these campaigns were also accompanied by hygiene promotion and distribution of soap and 
handwashing devices. 

In Analanjirofo, “FANDIO TSOTRA” campaign was launched to support 1,000 vulnerable 
households to build safe handwashing facilities with recycled materials. Youth associations 
were engaged and trained to coach families to build their own handwashing device and 
received a dotation of bicycles. Each families also were assisted with hygiene kits, mainly soap. 

With UNICEF's partner MEDAIR, 100 disabled people received a kit including one 20L bucket, 
one 10L collapsible jerrican, two 800gr soap and a cup in Toamasina. 
Since the beginning of the epidemic, 3.9 million people were reached and engaged on COVID-
19 through RCCE actions focusing among others on Hand Washing (16 million in total for 
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WASH Cluster partners), about 1 million people were reached with critical wash 
supplies (including hygiene items) and services (2.75 million in total for WASH Cluster 
partners). More than 780,000 people have access to safe water through Avotr’Aina 
programme. Results can be found on the following website: 

https://www.humanitarianresponse.info/en/operations/madagascar/water-
sanitation-hygiene. The WASH Cluster reviewed population targets for WASH 
assistance as COVID-19 is affecting 21 regions out of 22 in the country. Total number 
has increased from 4.2 million to 5.7 million.  

Continuity of health, education, nutrition and protection services  

Health 
To ensure continuity of health Services, UNICEF is supporting the government in 
strengthening the availability of integrated package of family health services across 
49 districts, building on the assets of the maternal and child Health weeks previously 
organized. This initiative tagged “Family Health Strengthening” targets 1,131 CSB, 
1,792,998 children under 5 years and 537,900 pregnant women. To date, 49 health 
districts management teams have been trained on COVID-19 sensitive integrated 
program delivery including advocacy activities with key health and COVID messaging. 
Additionally, to strengthen primary health care service delivery in the context of 
COVID-19, the start of refresher trainings for frontline health workers, built capacity 

for 70 CSB chiefs in the Anosy and Betsiboka regions with key focus on adolescent health.  

Education 
 

The Government of Madagascar is attempting to return the education system to its normal functioning. This will require several 
actions, including preparing school to receive pupils, offer continuation of services in a transitional phase and providing dates 
for examinations to facilitate the transition of pupils in grades 3, 7 and Terminal.  

UNICEF is contributing to disinfect classrooms in the 22 regions of the country. Approximately 70 per cent of this effort is 
covered by UNICEF and the remainder is covered by the government (i.e., Ministry of Water Sanitation and Hygiene Ministry 
of Education and Professional Training), and other partners. Close to 102,000 classrooms have been disinfected, including 
those that will be used for the examinations of 3, 7 and Terminal. Examinations of CEPE (Elementary Primary Education 
Certificate) were administered on 1 and 8 of September 2020. Examinations for BEPC (First Cycle Elementary Certificate) have 
been announced for the 21 to 24 of September and for BAC 19 to 29 October 2020. Distribution of self-learning guides has 
successfully continued, and 22 regions have received booklets. A total of 541,000 self-learning booklets have been received by 
the regions and 95,630 are in transit as of early September 2020. To facilitate coordination, UNICEF continues to support 5 
divisions within the Ministry of Education and Professional Training with internet connections. This has permitted the 
continuation of activities on curriculum, preschool, catch-up services, sectoral review, teacher training and educational 
statistics. 

Schools are operating again in the seven regions where UNICEF support the education sector. However, several regions had 
closed, and the re-opening process is still ongoing. As a result, the level of operation differs across regions. In four of the regions 
over 90 per cent of schools are open to pupils from grades 3, 7 and Terminal (Analanjirofo, Androy, Boeny and Vatovavy 
Fitovinany). In two regions over 75 per cent of schools are operating for 3, 7 and Terminal (Anosy and Atsimo Andrefana), but 
in one region only 25 per cent of schools are operating (Atsimo Atsinanana). Four out of the seven regions (Anosy, Atsimo 
Andrefana, Atsimo Atsinanana and Vatovavy Fitovinany) still report a significant gap in masks and hand-washing supplies and 
in general regions report (based on non-systematic observation) a decrease in the adherence to sanitary measures which is of 
concern in regions where personal protection equipment are insufficient.    
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In all regions, schools have been informed of decisions made on the examination procedures and dates and distribution of 
assessment kits is ongoing. TV and radio programming continue to provide education continuation for all grades, except in 
Androy. The most salient difficulties reported continue to be the strained resources of parents and the difficulties in 
mobilization and transportation. 

 

Nutrition 

In urban and peri-urban clusters most affected clusters by COVID-19 (city of Analamanga, districts of Toamasina I and II, 
Fianarantsoa I and Moramanga), UNICEF supported the Government for the treatment of 305 children with severe acute 
malnutrition in 35 health centres (69% recovery, and 1% mortality and 20% defaulter rates from April to July 2020).  

To promote and support appropriate breastfeeding practices in the context of COVID-19, UNICEF competed the printing of 
Malagasy and French versions (330 copies each) of the WHO’s document “Frequently asked questions: Breastfeeding and 
COVID-19 for health care workers” and an accompanied practical “Decision Tree.” The Nutrition Service of the Ministry of 
Health ensured the distribution of the documents to a total of 33 health institutions currently treating COVID-19 cases which 
comprised of 18 health centres in the capital city Antananarivo, 4 university hospitals, 3 regional hospitals in Antananarivo, and 
8 regional hospitals across 8 regions. 

Under the leadership of the BNGRC, one Household Economy Analysis have been completed in Antananarivo and another three 
are currently being realised in Toamasina, Antsirabe and Fianarantsoa. These will be updated every quarter to monitor the 
secondary impacts of the pandemic, especially on the Food Security and Nutrition situation of the affected population. 

 

Child Protection, Gender 
During the reporting period, UNICEF continued to support stakeholders (public services, social and para-social workers, child 
protection networks, civil society organizations) to implement responses in intervention regions affected by the COVID-19: 
psychosocial support for children and families affected including children and families in the street situation, adequate care for 
children without parental care,  and children who have experienced violence or exploitation as a result of the epidemic. 

Like other ESAR country offices, UNICEF Madagascar contributed to updating the regional mapping of Mental Health and 
Psycho-Social Support (MHPSS) activities, coordination structures and forums existing in the country. 

Social Policy and Social Protection 
In the continuity of Cash Working Group’s efforts initiated in response to COVID-19 pandemic, the cash transfer programme 
TOSIKA FAMENO (filling the gap) is continuing its geographic expansion reaching now 10 urban and peri-urban areas in 9 
regions out of 23 for a total of about 350,000 beneficiary households. A geographic expansion in new locations is planned for 
September, the exact number of additional beneficiaries is under discussion. Each household is entitled to US$ 26 paid twice.  
So far about 260,000 households have received the second and last payment for this emergency phase. For the remaining 
households, payments will be completed in the coming weeks. The Cash Working Group is finalizing a strategy to continue the 
cash transfer for the coming six months with revised parameters. Some funds will be provided by the World Bank for the socio-
economic recovery response, while UNICEF and other partners are seeking additional resources from donors. 

A monitoring and evaluation system and complaints mechanisms has also been set up to strengthen the programme and give 
additional opportunities for the beneficiaries to provide feedback to the Cash Working Group, comprising, among others, of 
government, non-governmental organizations, UNICEF, WFP, World Bank, etc.  

UNICEF completed, in partnership with the National Institute of Statistics, the training of data collectors to conduct a rapid 
socio-demographic survey using standard MICS (Multiple Indicator Cluster Survey) questions adapted to COVID-19. The survey 
results will be available in October 2020. 
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Communication 

Press: 

UNICEF supported, with the International Center for Journalists, a webinar on Madagascar’s lessons learned from COVID-19 
before school reopening. Many journalists from different countries participated in the webinar. One of the panellists was 
UNICEF Madagascar’s education specialist. 

A briefing was organized with influencers and bloggers partners as well as radio program managers on COVID-19 to encourage 
their engagement and to help disseminate relevant information to their readers and listeners. A press release was issued on 
UNICEF’s support to the government on health and WASH.   

Digital content  
UNICEF shared with local TV channels the Malagasy-subtitled version of the UNICEF-produced videos series “Coping with 
COVID-19”. Broadcasting will start third week of September and will target millions of viewers. 
 
A one-minute video of 8-year-old Lova Renee was produced, broadcasted and aired on national TV, days ahead of the start of 
official exams. In the video Lova encourages exam candidates and shares a reminder on the importance of protecting against 
COVID-19. A video made by Thalia, a famous Mexican actress/singer who is also a star in Madagascar, was translated in 
Malagasy. In the video, Thalia sensitizes people on the importance of wearing a mask during this period.    

Social Media 

FACEBOOK 

 Continuity of services in basic health centers during COVID-19 in Madagascar 
 UNICEF Madagascar supports hand washing campaign in eastern Madagascar 
 UNICEF, Government of Norway, and Danida support Malagasy government in WASH projects in response to COVID-19 
 UNICEF and the World Bank support the Ministry of Health through the Expanded Program on Immunization during of the 

COVID-19 pandemic 

TWITTER: 

 Continuity of services in basic health centers during COVID-19 in Madagascar 
 UNICEF support in the extension of the Avotr’aina WASH campaign in several cities in Madagascar  
 UNICEF, Government of Norway, and Danida support Malagasy government in WASH projects in response to COVID-19 
 UNICEF and the World Bank support the Ministry of Health through the Expanded Program on Immunization during of the 

COVID-19 pandemic 

 

Contact for further information 

Michel Saint-Lot, Representative, UNICEF Madagascar, +261 32 23 432 84, msaintlot@unicef.org 

Jean Benoit Manhes, Deputy Representative, +261 32 05 411 37, jmanhes@unicef.org 
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Annex A  

SUMMARY OF PROGRAMME RESULTSi 

Indicator 

 UNICEF  Sector/Cluster 

UNICEF Target 
Total 

Cluster Target 
Total 

Results as of 20 
August  

 Results  

Risk Communication and Community Engagement (RCCE) 
Wash :  Number of people engaged on COVID-19 through RCCE 
actions (Hand Washing) 2,000,000 4,338,000 19,716,000 16,000.000 

C4D : 
Number of people reached on COVID-19 through 
messaging on prevention and access to services. 

8,636,309 12,402,000   

 

Number of people sharing their concerns and asking 
questions/clarifications for available support services to 
address their needs through established feedback 
mechanism. 

250,000 
More than 

376,000 
  

Improve Infection and Prevention Control (IPC) and provide critical medical and water, sanitation and hygiene (WASH) supplies 
WASH: Number of people reached with critical wash supplies 
(including hygiene items) and services 

1,000,000 853,000 4,177,000 2,750,000 

HEALTH  
Number of healthcare workers within health facilities 
and communities provided with personal protective 
equipment (PPE). 

50,000 
More than 

3,100 
 14,000 

 
Number of healthcare facility staff and community 
health workers trained in infection prevention and 
control (IPC). 

10,806 6,300 
5,600 (cluster 
WASH target) 

More than 1,000 

 
Number of healthcare providers trained in detecting, 
referral and appropriate management of COVID-19 
cases. 

10,806 More than 3000   

Support the provision of continued access to essential health and nutrition services for women, children and vulnerable communities, including 
case management 

Number of children and women receiving essential healthcare 
services in UNICEF supported facilities 

2,173,034  608,000   

Number of caregivers of children (0-23 months) reached with 
messages on breastfeeding in the context of COVID-19 

3,500,000 More than 
1,730,000 

  

Number of children 6-59 months admitted for treatment of Severe 
Acute Malnutrition (SAM) 16,000 11,700 (Jan-July)    

Access to continuous education, child protection and GBV services 

Number of children supported with distance/home-based learning 600,000 

Radio and tv 
programming 

made available 
to 600,000 

pupils.  
Materials 

distributed to 
350,000 pupils. 

  

Number of schools implementing safe school protocols (COVID-19 
prevention and control). 

0 
69,510 schools 

have been 
disinfected. 

  

Number of children without parental or family care provided with 
appropriate alternative care arrangements 

300 
77 (27girls,50 

boys) 
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Number of children, parents and primary caregivers provided with 
community based mental health and psychosocial support. 

700 

907 (including 
373 pupils, 240 

girls and 133 
boys, 161 
parents) 

  

Number of UNICEF personnel & partners that have completed 
training on gbv risk mitigation & referrals for survivors. 

1,000 368   

Number of children and adults that have access to a safe and 
accessible channel to report sexual exploitation and abuse. 

500,000    

Support access to continuous education, social protection, child protection and gender-based violence (GBV) services 

Number of households benefitting from new or additional SOCIAL 
ASSISTANCE MEASURES provided by governments to respond to 
COVID-19 with UNICEF support 

7,500 8,500 
189,400 (new 
cluster target 

345,000) 
260,000 

 

FUNDING  

Funding Requirements (as defined in Humanitarian Appeal 08 September 2020 

Appeal Sector Requirements 

Funds available Funding gap 

Funds 
Received 

Current Year 

Carry-Over (re-
programmation) 

Total $ % 

Nutrition  700,000 - 34,015 34,015 665,985 95% 

Health 1,300,000 1,033,496 558,002 1,591,498 - 0% 

WASH 1,000,000 1,384,355 725,642 2,109,997 - 0% 

Education 1,200,000 533,002 1,149,552 1,682,554 - 0% 

Child Protection  300,000 20,000 - 20,000 280,000 93% 

Communication for 
Development 

1,500,000 295,069 234,333 529,402 970,598 65% 

Cash-based transfer 1,000,000 - - - 1,000,000 100% 

Cross sectoral / Cluster 
coordination 

- 62,100 - 62,100 - 0% 

Total 7,000,000 3,328,021 2,701,543 6,029,564 2,916,584 42% 
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