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4.5 million 
Children in need of humanitarian 

assistance (Humanitarian Response Plan, 

2018) 

7.7 million 
People in need of humanitarian assistance 

in the northeast states of Borno, Adamawa 

& Yobe (HRP, 2018)  

6.1 million 
People targeted in the northeast states of 

Borno, Adamawa and Yobe (HRP, 2018) 

1.81 million   
Internally displaced people in Borno, 

Adamawa, and Yobe  

(IOM DTM Round XXV, October 2018) 

175,953 Newly displaced people since 

February 2018 

(IOM DTM Round XXIII, June 2018) 

 
UNICEF Appeal 2018 
US$ 142.5 million 
 

Highlights 
In 2018, UNICEF reached more than 100 per cent on several of its targets in 
the Humanitarian Appeal for Children (HAC): 

• 233,966 (109 per cent) children with severe acute malnutrition (SAM) 

received treatment at UNICEF-supported treatment centres. 

•  3,321,767 (142 per cent) IDPs (including 1,594,448 children under 5 years) 

were provided with integrated primary health care services at UNICEF-

supported health facilities.  

• At least 1,228,266 (116 per cent) conflict-affected persons were reached 
with WASH services. 

 

On child protection and education: 

• UNICEF reached 85 per cent of its planned target for providing 

psychosocial support services 

• 491,918 (34 per cent) boys and girls received learning materials to 

improve their access to formal education.  

Hostilities between non-state armed groups (NSAGs) and security forces 

increased in late December in northern Borno, leading to fresh 

displacements and increased humanitarian needs. 

Carry 
forward 
amount:
$ 43.9 m

Funds 
received: 
$51.2M 

Funding gap:
$ 51.3M
(36%)

FUNDING STATUS* (US$)
*

Required: 
$142.5M

 

 
UNICEF 

 
Sector/Cluster 

UNICEF 
Target 

Total 
Results* 

Cluster 
Target 

Total 
 Results* 

Nutrition: Number of 
children aged 6 to 59 months 
with SAM admitted to 
therapeutic care 

215,292 233,966 307,666 368,935 

WASH: Number of people 
provided with access to safe 
water 

1,050,000 1,228,266 2,100,000 3,915,388 

Health: Number of 
consultations for internally 
displaced and affected host 
communities 

2,340,000 3,321,767   

Child Protection: Number of 
children and adolescents 
benefiting from psychosocial 
support services and life skills 

367,050 323,721 540,000 455,114 

Education: Number of 
children accessing learning 
through rehabilitated 
classrooms/established 
temporary learning spaces. 

562,250 55,985 626,200 67,185 

 

*Total Results are cumulative, since January 2018 
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* Funds available includes funding received 
against current appeal as well as carry-forward 
from 2017. 
 

UNICEF’s response with partners 
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Situation Overview & Humanitarian Needs 
 

As the year drew to a close, the total number of IDPs in 2018 peaked at 1.81 million1, up from about 1.6 million2 at the 

beginning of the year. New displacements of people over the course of 2018 were relatively stable, with a total of 176,000 

newly displaced people in Adamawa, Borno and Yobe states. The last weeks of December witnessed the highest 

movement of people, due to increased conflict between Nigerian security forces (SF) and non-state armed groups 

(NSAGs), especially in northern Borno. Hostilities in Baga on 26 December and Monguno on 28 December resulted in 

significant fresh displacement, with new registrations at camps in Maiduguri and Monguno estimated at 44,032 people 

in 11 camps (10 in MMC and 1 in Monguno).  

 

With increased IDPs, the availability of land for humanitarian response has become an increasingly urgent limitation for 

humanitarian partners attempting to provide shelter, construct latrines and provide safe water. In Monguno, over 10,000 

persons are currently sleeping outside without any shelter, almost all camps in Maiduguri are congested and more people 

continue to arrive.  

 

Apart from the impact that hostilities have had on the local population, they have also significantly reduced humanitarian 

access and increased the number of people who are beyond the reach of humanitarian assistance (particularly in Kukawa 

LGA) which has become completely inaccessible to aid workers since December 2018. At least 253 humanitarian workers 

temporarily relocated from their duty stations in November-December due to ongoing hostilities, including 113 

humanitarian workers who relocated from Monguno on 29 December. Among the specific incidents that impacted on 

UNICEF facilities during the reporting period are the 7 December attack on Rann (Kala Balge LGA, Borno state) where 

the UNICEF-supported clinic was burnt, and the 24 December attack in Kukareta (Damaturu LGA, Yobe state) where the 

maternity section of the Kukareta health facility was burnt and medicine looted. On 24 and 26 December NSAGs also 

burnt down three primary schools in Kukareta and Katarko towns where 1,389 children (721 girls and 668 boys), including 

internally displaced children, were schooling.  

 

Needs assessments are underway in several affected locations receiving IDPs, including Monguno. Sectors are 

coordinating closely with partners already on the ground in these locations, as well as with rapid response partners/actors 

with capacity for additional scale-up of activities. In addition, sectors and partners are working on a dry season/election 

plan (which was originally drafted early December but requires significant updating in relation to the latest security 

developments and population movements).  

 

Estimated Population in Need of Humanitarian Assistance 
(Estimates calculated based on initial figures from HRP 2018 and HNO 2018) 
 

 

Start of humanitarian response:  

 Total (Million) Male Female Population estimate source3 

Total Population in Need 7.7 3.3 4.4 57%F, 43M (2018 HNO/HRP) 

Children (under 18) 4.5 2.0 2.5 58% (2018 HRP) 

Children (under 5)  1.5 0.6 0.9 20% (VTS used for 2018 HNO) 

Children (6 to 23 months)  0.5 0.2 0.3 6% (Nutrition sector estimate) 

Pregnant and lactating women  0.6   0.6 8% (Nutrition sector estimate) 

 
 
 
  

                                                        
1 IOM DTM February 2018-Nigeria 
2 IOM DTM October 2018-Nigeria 
3 Estimated planning figures are from Humanitarian Needs Overview (HNO), Humanitarian Response Plan (HRP) and Vaccination Tracking System 
(VTS). 
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Summary Analysis of Programme Response   
 

Nutrition 

Since the beginning of 2018, a total of 233,966 children with 

severe acute malnutrition (SAM) have accessed treatment at 

UNICEF-supported treatment centres. This represents over 100 

percent of the UNICEF target for 2018, higher than the total 

number of admission at this time last year (which was 209,318, 

or 95 percent of UNICEF’s 2017 target). Coverage on the 

provision of micro-nutrient powder and counselling on infant 

and young child feeding practices peaked at 79 per cent. In 

December alone, 9,347 children with severe acute malnutrition 

(SAM) were admitted for treatment in 509 UNICEF-supported 

treatment facilities in the three northeast states affected by the ongoing conflict. Out of the children admitted, 94.3 per 

cent of the children were successfully discharged as cured, 4.1 per cent dropped out of the treatment, 0.2 per cent died 

and 1.4 per cent did not respond to the treatment.   

 

The achievements for the year are attributable to community-based nutrition screening of children 6-59 months, which 

has improved both the early detection of children with SAM and the reach of IYCF promotional messages, and in part 

due to enhanced supportive supervision provided to ensure quality services of OTP sites.  

 

Health 

Since January 2018, a total of 3,321,767 IDPs (including 

1,594,448 children under 5 years) were reached with 

integrated primary health care services in health facilities 

in IDP camps and host communities in Adamawa, Borno 

and Yobe states. With regard to measles vaccination, 

UNICEF reached only 310,126 children, as the low 

prevalence of outbreaks did not trigger any reactive 

measles campaigns in 2018. Malaria remains the main 

cause of morbidity from the 1,636,037 consultations 

conducted by UNICEF and partners in 2018.  

 

In addition to consultations, health workers carried out 1,879,299 

preventive services for:  

• 310,126 children 6 months to 15 years who were 

vaccinated against measles;  

• 618,334 children and pregnant women who were 

reached with various other antigens, including Vitamin A 

supplementation and Albendazole tablets for deworming; 

• 203,785 pregnant women who were reached with ante-

natal care and 34,860 women who received post-natal care; 

• 31,524 women who were supported with safe deliveries. 

WASH 

Over the course of 2018, UNICEF reached more than 1,228,266 conflict-affected people in Borno (944,752), Yobe 

(174,528) and Adamawa (108,985) with WASH services. UNICEF enabled 592,265 people to gain access to safe drinking 

water in IDP sites, return areas and host communities through the construction and rehabilitation of 416 handpumps and 

70 solar/motorized boreholes. Throughout the year, UNICEF, with its NGO partners CIDAR, DRC and TdH, provided 

regular operation maintenance (O&M) and chlorination services including the installation of dosing pumps at more than 
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90 water points, reaching 265,000 people (40 per cent total of IDP camp population) living in 18 high-risk IDP camps in 

Borno with sustained access to potable water. 

Additionally, 311,400 people enjoyed sustained 

access to potable water through regular chlorination 

and free residual chlorine monitoring (through 

CIDAR) of 679 community water points in 19 IDP 

camps and host communities in Jere and MMC to 

mitigate the spread of WASH-related diseases. By 

providing 3,340, 45kg-drums of HTH Chlorine and 

coagulants to water boards of Adamawa, Borno and 

Yobe states, UNICEF reached up to 4 million people, 

including 609,100 IDPs and host communities being 

served under urban systems with access to potable 

water, decreasing the risk of waterborne diseases and supporting to control cholera in these areas. 

 

In 2018, UNICEF responded to the sanitation needs of 94,150 people in IDP camps and host communities through the 

provision of 1,018 emergency latrines, 471 VIP latrines, 506 bath shelters and 222 handwashing facilities. Through its 

partners NEWSAN, RUWASSA and DRC, UNICEF reached 276,706 people (40 per cent of the IDPs living in camps) living 

in 39 cholera-affected and high risk IDP camps and communities in Dikwa, Ngala, Mafa, Pulka, Rann, and Monguno LGAs 

of Borno state with sustained environmental sanitation services including camp cleaning, garbage collection, and 

cleaning and disinfection of up to 7,000 latrines. UNICEF also sustained adequate sanitation access to 216,550 IDPs 

through the regular desludging of more than 4,000 latrines in Borno. 

 

Mass sensitization campaigns on hygiene promotion and cholera-prevention practices, such as handwashing and 

elimination of open defecation, were carried out by UNICEF throughout the year for 943,789 persons (representing 94 

per cent of UNICEF’s target in the 3 northeast states). Millions more were reached through hygiene promotion campaigns 

on mass media (including radio and television). UNICEF distributed WASH/dignity kits to more than 423,090 persons (85 

per cent of UNICEF’s target), which included about 40,000 pre-positioned kits for cholera and flood response, 10,000 kits 

for families with children affected by malnutrition, and 30,515 kits with provisions for menstrual hygiene management 

targeting young girls. 

 

Education 

So far in 2018, UNICEF and partners improved access to education for 491,918 children (278,921 girls and 212, 997 boys) 

in conflict affected-areas through the provision of essential teaching and learning materials and to 55,985 children 

through the establishment and rehabilitation of classrooms. In addition, a total of 105,572 boys and girls have benefitted 

through the training of teachers on psychosocial 

support, basic pedagogy and classroom management in 

Borno, Yobe and Adamawa states.  

 

In December, UNICEF reached a higher number of 

children compared to the other months; a total of 

234,206 (139,058 girls, 95,148 boys) received learning 

materials in: Damaturu LGA Yobe state; Gwoza, 

Monguno, Maiduguri Metropolitan Council (MMC) and 

Jere LGAs Borno state, as well as Girei, Demsa and 

Shelleng LGAs Adamawa state. 

 

Access remained a major issue that affected achievement of planned actions for the education sector. In 2018 non-state 

armed groups (NSAGS) attacked several schools in the northeast with the latest happening in December 2018. The 

United Nations (UN) documented five incidents where several schools were attacked. In addition, despite the Safe school 
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declaration, use of schools by Security Forces (SF) remained a concern in these states disrupting access for about 1,600 

children along with the use of several schools as camps for IDPs further interrupting access to education. 

 
Child Protection 
In 2018, UNICEF and partners reached a cumulative total of 549,458 children and caregivers (45 per cent female) with 

critical child protection services such as community-based psychosocial support, case management for unaccompanied, 

separated and other vulnerable children, socio-economic reintegration assistance for children associated with armed 

groups and mine risk education services. The total reached across the planned indicators represents 96 per cent of 

UNICEF’s target for 2018. 

 

In December, at least 11,390 children (5,616 girls and 5,774 boys) were provided with psychosocial support services, 1,635 

unaccompanied and separated children (UASC) and registered children at risk were provided with case management and 

family reunification support, while 188 children (39 girls, 149 boys) formerly associated with armed groups and armed 

forces in Borno state were profiled and provided with reintegration services. Another 24 children are currently at the 

rehabilitation transit centre awaiting family tracing and 

reunification. More than 62 per cent of targeted children 

formerly associated with non-state armed groups, 

including survivors of conflict-related sexual violence, 

are accessing social and economic reintegration support. 

Further progress was hampered due to delays in the 

release of children from military detention facilities as 

well as roll out of verification missions for children 

associated with the Civilian Joint Task Force (CJTF) due 

to security concerns. Mine risk education activities 

reached 121 per cent of the targeted beneficiaries.  

 

Communications for Development (C4D), Community Engagement & Accountability. 

In December, C4D continued to focus on messaging on polio, yellow fever and cholera, particularly in the northeast states. 

In Borno and Yobe, 683,241 people were sensitized on hygiene promotion practices to prevent illness and deaths through 

house-to-house visits and small group sessions by women and youth leaders. Most of the efforts were made in cholera 

hotspots Jere, MMC and Ngala, where 459,037 persons were sensitized in cholera prevention and health-seeking 

behaviour. At least 1,866 church and mosque announcements were made during prayer sessions on key hygiene 

promotion practices with 1,213 and 653 announcements made in Borno and Yobe states respectively.  

 

A polio campaign for monovalent oral polio vaccine type 2 (mOPV2) was held in 16 states (including Borno and 

Adamawa) between 8 and 11 December. Community mobilizers visited houses to promote the benefits of vaccination 

and to convince the non-compliance population. Religious and traditional leaders also held district heads’ meetings and 

Emirate meetings at ward and LGA levels to strategize social mobilization, identify non-compliant families and 

institutions, and take action to enhance vaccine uptake.  

 
External Communications 
Throughout 2018, UNICEF highlighted the urgent needs of children and women affected by the conflict and advocated 

for the protection of their rights to both domestic and international audiences. The release of children associated with 

armed groups created a strong advocacy momentum, and press releases issued on the events sparked the interest of 

both local and international media, spurring them to cover the humanitarian crisis and document the issues children and 

women face in the northeast. These events were followed by television and radio interviews generating over 90 stories 

in both local and international media. 

 

In the northeast, UNICEF supported at least 57 media appearances for technical specialists on various thematic areas in 

both local and international media, including in top tier publications like Time Magazine, VOA TV, AFP, RFI, Al Jazeera 

and CNBC Africa. The team also supported nine media field visits for local and international journalists. Strategic use of 
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Pernille Ironside 
Deputy Representative. 
UNICEF Nigeria 
Tel: +234 803 4035273 
Email: pironside@unicef.org 

Nicki Bennett 
Emergency Manager 
UNICEF Nigeria 
Tel: +234 803 4035235 
Email: nbennett@unicef.org 

social media was strengthened, frequently highlighting progress made in the advancement of children and women’s 

rights in the emergency. In the reporting period, we provided multi-media content for the global campaign 

#EveryChildAlive and the 2018 Astana Conference on Primary Health Care, through web stories, photos and videos. 

  

UNICEF welcomed donor missions from Italy, the Nigerian Humanitarian Fund, Canada, USAID, DFID, the European 

Union/ECHO, Spain, Norway, Ireland and Germany on monitoring visits to assess the impact of their support on the lives 

of conflict-affected children and women in northeast Nigeria.   

 
Supply 
UNICEF supported Borno and Yobe State Ministry of Health (SMOH) and State Primary Health Care Development 
Agency (SPHCDA) with 4 cartons of IVF Ringers lactate 500mls (1 carton for 50 children per day) and 10 cartons of Oral 
Rehydration Solution (1 carton for 666 children per day) for management of cholera cases.  
 
Funding 

In 2018, UNICEF requested US$ 142.5 million to reach 2.3 million people, including 2 million children. Funds received 

amounted to US$ 95.1 million (67per cent), with US$ 51.2 million received in 2018 and US$ 43.9 million carry-over from 

2017. Funding shortfalls were observed in health (51 per cent), WASH (47 per cent) and education (39 per cent). The 36 

per cent funding gap hindered UNICEF’s ability to deliver an integrated package of WASH, nutrition and health services 

and ensure the survival and development of the most vulnerable children affected by the ongoing conflict. UNICEF 

sincerely thanks all donors who contributed to the 2018 HAC. These include the United Kingdom, Norway, Germany, 

Sweden, Canada, Kuwait, Mexico, United States of America, and National Committees of UNICEF (NATCOMs). 

Funding Requirements (as defined in the 2018 Humanitarian Action for Children (HAC) 

Appeal Sector Requirements 

Funds available Funding gap 

Funds Received 
4Current Year Carry-Over $ % 

WASH 19,448,000 
                                               

5,946,192  
                                  

4,338,191  
                                        

9,163,617  47% 

Education 34,723,000 
                                               

6,125,496  
                              

15,156,620  
                                    

13,440,885  39% 

Health 19,740,000 
                                                

7,799,420  
                                  

1,970,563  
                                       

9,970,016  51% 

Nutrition 38,754,000 
                                             

25,557,134  
                                

17,110,572  
                                                          
-    0% 

Child Protection 25,743,000 
                                                

5,053,003  
                                 

3,916,546  
                                      

16,773,451  65% 

EPR 4,065,000 
                                                    

691,579  
                                  

1,439,783  
                                        

1,933,638  48% 

Total 142,473,000 51,172,824 43,932,275 51,281,607 36% 

* Funds available includes funding received against current appeal as well as carry-forward from the previous year.  
 

 
 
 
 
 
 
 
 
 
 

                                                        
4 A total of US$ 4,6742,417 and US$ 5,322,194.77 of UNICEF own funds was committed to WASH and Child Protection HAC response in 2018. This 
is in addition to the funds received against the appeal. 

 

For further 
information 
contact: 

Mohamed Malick Fall 
Representative  
UNICEF Nigeria 
Tel : +234 803 402 0870 
Email : mmfall@unicef.org 
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Annex A 

SUMMARY OF PROGRAMME RESULTS 
    UNICEF and IPs  Sector Response   

  

Overall 
needs 

2018 Total 
Results* 

Change 
since last 
report   

 2018 
Target  

Total 
Results* 

Change 
since last 
report   Target 

NUTRITION                

Number of children aged 6-59 months with SAM 
admitted to therapeutic care for specified period of 
time 

439523 215,292 
233,966   

9,347 307,666 
368,935  

9,347 

Proportion of children 6-59 months with severe acute 
malnutrition recovered 

 >75% 94.3 1.6 >75% 93.0 0 

Number of caregivers of children 0-23 months with 
access to IYCF counselling for appropriate feeding 

 519,640 208,753 13,595 743,006 266,097 13,595 

Number of new children 6-23 months in the affected 
areas receiving multiple micronutrient powder 

 292,446 232,463 10,020 418,141 298,561 10,020 

HEALTH          

Number of children 6 months - 15 years vaccinated 
against measles                                                                                      2,892,925 2,025,048 310,126 4,548    

Number of consultations for IDPs and affected host 
communities  3,900,000 

 
2,340,000 3,321,767 183,027    

Number of pregnant women and children under 5 
years given and sleeping under mosquito nets 

 
 1,732,938 205,774 52    

WATER, SANITATION & HYGIENE56           

Number of people provided with access to safe water 
per agreed standards 

2,886,000 1, o50,000 1,228,266 84,641 2,100,000 
3,915,388 726,468 

Number of people with access to improved sanitation 
facilities. 

1,000,000 250,000 94,150 800 600,000 
579,0307  18,893 

Number of people benefiting from sustained 
environmental sanitation services (solid waste 
management and latrines cleaning and desludging of 
latrines) 

TBC 600,000 493,256 0 1,000,000 

1,721,781 888,559 

Number of people exposed to community tailored 
hygiene messages aiming at hygienic behaviour and 
practices. 

2,886,000 1,000,000 943,789 61,929 2,000,000 
1,562,435 878,588 

Number of people benefiting from basic hygiene 
items including top-ups. 

2,886,000 500,000 369,253 48,072 1,500,000 
404, 453 199,283 

CHILD PROTECTION  
Number of children and adolescents benefiting from 
PSS services and life skills 

785,000 380,000 323,721 11,390 540,000 455,114 16,268 

Number of children facing protection risks (violence, 
neglect, abuse, family separation) who received case 
management services   

34,000 10,500 11,230 1,635 15,000 21,028 1,997 

Number of children and adolescents who have 
suffered from grave child rights violations including 
those formerly associated with armed groups or those 
returning from captivity who benefit from socio-
economic assistance to successfully reintegrate into 
their communities 

15,000 5,000 3,089 188 7,000 4,878 218 

Number of children, adolescents and caregivers 
benefiting from mine risk education 

800,000 175,000 211,418 16,323 250,000 450,102 33,315 

EDUCATION  
Number of children accessing learning through 
rehabilitated classrooms/ established temporary 
learning spaces 1,239,820 562,250 55,985 

 
3,252 626,200 67,185 

 
4,002 

Number of girls and boys receiving education supplies 
and/or teaching/learning materials 2,847,464 1,458,000 491,918 

 
234,206 1,871,424 600,236 

 

251,761 

  

                                                        
 

6 WASH sector result for hygiene messages and distribution of hygiene kits not available as at reporting time 
7 The Sector figure for December was corrected “for access to improved sanitation” (figures that were added in November Sitrep were removed 
and added to “sustained sanitation” accordingly) 


