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UNICEF Appeal 2019 

US$ 120.1 million 

Situation in Numbers 
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(HRP 2019) 

 

7,100,000  
people in need 
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people targeted 

(HRP 2019) 

 

1,835,429 
Internally displaced people 
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XXVIII, November 2019) 
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Annual achievements 
In 2019, UNICEF Nigeria was able to reach or exceed many of its Humanitarian 

Action for Children (HAC) targets, including the following:  

• A total of 1,395,010 children (aged 6 months -15 years) were vaccinated 
against measles through routine immunization, and an additional 800,000 
children were vaccinated through UNICEF supported reactive campaign at 
the onset of the measles outbreak.  

• Almost one million conflict-affected persons were reached with water, 
sanitation and hygiene (WASH) services.  

• More than 350,000 boys and girls received psycho-social support services  

UNICEF also made substantial progress towards achievement of the following 

targets: 

• At least 138,722 children (88 per cent of the target) with severe acute 
malnutrition (SAM) received treatment at UNICEF-supported treatment 
centres  

• A total of 811,947 children (77 per cent of the target) received learning 
materials.  
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Funding Overview and Partnerships 

In 2019, UNICEF requested US$ 120.1 million to reach 1.9 million people, including 1.6 million children1. Funds received 

amounted to US$ 85.3 million (71 per cent of requirement), with US$ 46.2 million received in 2019 and US$ 39.1 million 

carried over from 2018 (including funds received at year-end, intended to be spent during the following year). Significant 

funding shortfalls were observed in child protection (84 per cent), health (80 per cent),  and WASH (50 per cent). 

However, funds available were utilized to ensure maximum achievement of life-saving targets. UNICEF sincerely thanks 

all donors who contributed to the 2019 HAC. These include the United Kingdom, Germany, Sweden, Canada, Kuwait, 

Mexico, the United Arab Emirates, the United States of America, Switzerland, Belgium, the European Union (ECHO) 

and the National Committees of UNICEF (NATCOMs).  

Situation Overview & Humanitarian Needs 
The security situation in northeast Nigeria remained volatile throughout 2019, with ongoing conflict continuing to fuel 

and create humanitarian needs. By December 2019, 1.84 million people had fled their homes, with 77,152 persons 

becoming displaced over the preceding twelve months2. This included large-scale population movements into Maiduguri, 

Monguno and Damboa towns. Ongoing hostilities continued to reduce access to vulnerable populations. This became 

particularly pronounced in the second half of the year, when Nigerian security forces reinforced its positioned in large 

towns (“super camps”) and withdrew from smaller towns and roads, especially across Gubio, Magumeri, and Nganzai 

Local Government Areas (LGAs) and along the Maiduguri-Damaturu and Maiduguri-Monguno roads.  

 

By the end of the year, the number of inaccessible people was estimated to have risen to more than 1.2 million3, with 

humanitarian actors unable to reach many areas due to lack of security assurances by conflict parties. In addition to the 

threat of being caught in active hostilities or being targeted in attacks, humanitarian actors continued to face a series of 

bureaucratic impediments. Alongside military restrictions that limit the movement of humanitarian goods (including fuel), 

both civilian and military authorities introduced additional administrative processes hampering operations. Latest among 

these has been the adoption of a new “NGO law” by the Borno State Parliament in December to regulate humanitarian 

coordination and registration. Humanitarian actors remain concerned that elements of the new law run counter to 

national legislation and/or humanitarian principles.  

Summary Analysis of Programme Response 

Nutrition 

In 2019, a total of 138,722 children with severe 

acute malnutrition (SAM) accessed treatment at 

UNICEF-supported treatment centres in the three 

northeast states. This represents 88 percent of the 

UNICEF target for 2019. At the same time, 

UNICEF exceeded its target on counselling on 

infant and young child feeding (IYCF) practices by 

reaching 360,754 caregivers of boys and girls 

aged 0-23 months (118 per cent of UNICEF’s 

target). Coverage on the provision of micro-

nutrient powder (MNP) reached 190,943 boys and 

girls aged 6-23 months (68 per cent of UNICEF’s 

target). 

 

In December alone, 9,042 children with severe acute malnutrition (SAM) were admitted for treatment in 509 UNICEF-

supported treatment facilities. Out of the children admitted, 95.5 per cent of the children were successfully discharged 

as cured at Outpatient Therapeutic Feeding Programme (OTP) sites, while 86.1 were discharged from stabilization 

centers (SCs). Of the remaining children, 3.1 per cent dropped out of the treatment while 0.3 per cent of children died. 

For activities for prevention of malnutrition, 12,809 caregivers of children 0-23 months were reached with infant and 

young child feeding (IYCF) while 9,113 children 6-23 months received micronutrient powder (MNP) to prevent 

micronutrient deficiency disorder through home-based fortification of their foods.   

 

1 Humanitarian Action for Children (HAC) 2019 
2 Source: IOM Displacement Tracking Matrix, Round 28, November 2019. Note that this figure does not include IDPs 
who fled in 2019 but returned before the end of the year. 
3 Access Working Group, November 2019. 
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The achievements for the year are attributable to community-based nutrition screening of children aged 6-59 months, 

which continues to improve both the early detection of children with SAM and the reach of IYCF promotional messages. 

Other support that improved the quality of response were training for service providers on nutrition services, on-the-job 

coaching or supportive supervision visits to outpatient therapeutic programme (OTP) sites, stabilization centres (SCs), 

IYCF corners, mother support groups and community nutrition mobilizers. 

 

Health 

Since January 2019, UNICEF reached 3,969,664 conflict-affected people (including 1,867,173 children under five years) 

with integrated primary health care services. This includes 1,304,721 people who benefitted from curative care (see 

graph), 2,585,762 reached with preventive services, and 79,181 women supported with safe deliveries and post-natal 

care. 

 

In response to a nation-wide measles outbreak, UNICEF 

supported the government to conduct a reactive measles 

campaign, reaching 800,666 children (97 per cent coverage) 

in the three northeast states. In addition, UNICEF supported 

the routine measles immunization of 1,395,010 children. 

 

UNICEF was able to overcome significant funding gaps to 

achieve these targets, mainly due to strong contributions 

from government counterparts (especially on the measles 

campaign) and by re-directing UNICEF’s development funds 

towards emergency activities. 

 

WASH 

Since January 2019, UNICEF reached 249,776 people in Pulka/Gwoza, Damboa, Monguno, Bolori, Jere, Maiduguri and 

Konduga in Borno state with temporary access to safe water, primarily through water trucking in hard-to-reach areas 

and areas where geological issues do not allow for the construction of new water facilities. In addition, and in partnership 

with RUWASSA, UNICEF in 2019 enabled 169,391 conflict affected people to access safe water through the 

construction and rehabilitation of 49 solar-powered boreholes and 90 handpump boreholes in camps and host 

communities, and eight handpumps in health centers in Borno, Yobe and Adamawa. 

 

UNICEF’s operation and maintenance (O&M) activities, 

which include life-saving chlorination of water services, 

reached at least 962,604 beneficiaries in 2019. Out of 

this total, 349,456 people benefited from sustained 

O&M of 120 water points (bucket chlorination services) 

in 30 camps and host communities in Borno state, while 

528,859 people benefited from batch chlorination and 

Free Residual Chlorine monitoring. 

 

As part of ongoing cholera preparedness and 

prevention strategy in Borno and Adamawa states, 

UNICEF, in collaboration with the Borno State Ministry 

of Water Resources and Adamawa State Water Boards, sustained access to safe water to 771,428 people in Borno and 

1.7 million people in Adamawa through provision of 1323 drums (45kg) of chlorine/HTH for urban water chlorination. 

 

Meanwhile, a lack of funding prevented UNICEF from achieving its full targets for sanitation and hygiene promotion. 

Funds received allowed UNICEF to provide safe sanitation facilities for 193,877 people through the construction and 

rehabilitation of 3,177 emergency latrines, 62 institutional latrines for primary school children in Shani and 116 bath 

shelters in camps and host communities in Borno. They also allowed UNICEF to desludge and clean latrine pits in 53 

IDP camps, with an average of 3,192 latrines desludged per month, benefiting 717,830 people with renewed access to 

sanitation facilities. At the same time, UNICEF reached 320,924 persons with environmental sanitation services such 

as camp cleaning, solid waste management, and cleaning and disinfection of up to 3,000 latrines in Borno. 
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In 2019, UNICEF distributed 35,762 WASH replenishment and dignity kits in Borno, Yobe and Adamawa states, while 

315,567 affected persons were reached with house-to-house or group hygiene promotion messages at least once during 

the year. In December alone, WASH kits were replenished for a total of 6,082 families (35,492 people) in Borno, including 

new arrivals at El Miskin Center camp in Jere who were reached with immediate WASH response kits and hygiene 

messages. 

 

 

Child Protection 

This year, UNICEF supported the release of 461 children (57 girls and 404 boys) in line with the action plan signed with 

the Civilian Joint Task Force (CJTF) and the United Nations Country Task Force on Monitoring and Reporting (CTFMR) 

to end the recruitment and use of children. At least 1,743 children have been released and have accessed reintegration 

services since UNICEF started providing these services in northeast Nigeria in 2016.  

 

Since January 2019, UNCEF reached 358,962 children through 

psycho-social support (PSS) services, achieving over a 100 per 

cent of its planned target. Despite a lack of funding for other child 

protection activities, UNICEF also worked to reunify 275 

unaccompanied and separated children (UASC) with their 

families, while 752 children benefitted from alternative care 

placement. At least 61,367 children benefited from peer to peer 

support in peer and peace clubs. Lack of funds were among the 

key 

constraints preventing UNICEF from fully achieving the targets 

for these indicators. 

 

As of December 2019, the Borno State Ministry of Women and 

Social Development continued to provide 115 children (86 

children associated with armed groups and armed forces, plus 

29 UASC) with temporary shelter, protection, and access to 

early reintegration support services. The services include 

psycho-social support services, life skills, family tracing and 

basic education at the Bulumkutu Rehabilitation Center.  

 

 

Education 

In 2019, UNICEF trained 4,366 teachers in literacy and numeracy skills, basic pedagogy, classroom management, and 

psycho-social support (PSS). These trainings benefited 359,846 children – or more than 100 per cent of the 2019 

planned target, in the three northeast states. 

 

While UNICEF’s education activities are fully funded, 

achievements against two other key targets are running 

slightly behind schedule due to delays in procurement and 

construction. So far, UNICEF and partners have provided 

essential teaching and learning materials to 811,947 conflict 

affected boys and girls in northeast states (77 per cent of the 

target). Meanwhile, 343,044 girls and boys accessed inclusive 

education through enrolment-based activities, construction of 

temporary learning schools (TLS), canopies and rehabilitation 

of existing schools that were damaged as result of the conflict 

(33 per cent of the target). UNICEF expects to meet its targets for these two indicators in the first quarter of 2020. 
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Human Interest Stories and External Media 
In 2019, UNICEF continued to highlight the urgent needs of children and women affected by the conflict, advocating for 

protection of their rights to both domestic and international audiences using UNICEF Nigeria social media platforms. 

Among the major media moments of the year were the back-to-school campaign launched in September, which focused 

on delivery of teaching and learning supplies and the launch of a double-shift school system in some schools in Borno, 

and the successful demobilization of 461 children who were engaged with the Civilian Joint Task Force (CJTF) in 

Maiduguri.  

Next SitRep: January 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Who to contact for 

further information: 

Peter Hawkins 

Representative  

UNICEF Nigeria 

Tel: +234 803 402 0870 

Email: phawkins@unicef.org 

Claes Johansson  

a.i.Deputy Representative 

UNICEF Nigeria 

Tel: +234 (0) 906 206 6637  

Email: cjohansson@unicef.org 

 

Nicki Bennett 

Emergency Manager 

UNICEF Nigeria 

Tel: +234 803 4035235 

Email: nbennett@unicef.org 

 

mailto:phawkins@unicef.org


6 

 

Annex A 

Summary of Programme Results 

SUMMARY OF PROGRAMME RESULTS 
    UNICEF and IPs  Sector Response   

Sector 
Overall 

needs4 

2019 

Total 

Results* 

Change 

since 

last 

report   

 

2019Targ

et  

Total 

Results* 

Change 

since last 

report   Target 

NUTRITION                

Number of children aged 6-59 months with SAM 

admitted to therapeutic care for specified period 
367,526 158,488 138,772 9,042 264,146 238,812 18,039 

Proportion of children 6-59 months with severe 

acute malnutrition recovered  >75% 95%  >75% 94%  

Number of caregivers of children 0-23 months 

with access to IYCF counselling for appropriate 

feeding 1,062,764 305,474 360,754 12,809 763,685 762,448 31,509 

Number of new children 6-23 months in the 

affected areas receiving multiple micronutrient 

powder  282,034 190,943 9,113 577,200 212,083 16,233 

HEALTH          

Number of children 6 months - 15 years 

vaccinated against measles                                                                                       720,230 

1,395,01

0 
4,780 

   

Number of consultations for IDPs and affected 

host communities  2,000,000 1,140,000 
3,969,664 202,840 

   

WATER, SANITATION & HYGIENE*           

Number of people having adequate access to 

temporary safe water facilities and services as per 

sector’s standard 

 

 

172,096 65,000 249,776 0 130,000 390,376 0 

Number of people gaining access to adequate 

safe water facilities and services as per sector’s 

standard through new construction and 

rehabilitation of water systems 3,269,818 149,800 169,391 0 400,000 392,330 25,845 

Number of people whose water systems 

functionality is supported by sustained operations 

and maintenance5 3,441,914 500,00 962,604 84,289 3,100,000 1,437,430 188,706 

Number of people that have access to gender and 

disability sensitive sanitation facilities 1,552,772 300,000 193,877 3,200 1,000,000 923,702 67,298 

Number of people benefiting from sustained 

desludging and cleaning of their latrines as per 

sector’s standard 1,552,772 500,000 717,830 33,550 1,000,000 766,117 63,477 

Number of people benefiting from sustained 

environmental sanitation services (solid waste 

management) 1,552,772 500,000 320,924 96,366 1,000,000 727,125 15,810 

Number of people reached with handwashing 

behaviour-change programmes to prevent 

hygiene related illness in children. 3,441,914 1,550,00 315,567 30,905 3,100,000 861,159 64,780 

CHILD PROTECTION  

Number of children reached with psychosocial 

support, including access to child friendly spaces6 840,000 287,500 358,962 17,763 575,000 515,344 29,227 

 

4 HRP Nigeria 2019. 
5 The HRP target for this indicator is 575,000 for children and caregivers, however, UNICEF is only reporting on the number of 
children, 500,000. 
* UNICEF WASH activities with zero figures were implemented in areas where the population had already been counted in previous 
sitrep. 
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Number of registered unaccompanied and 

separated children benefitting from alternative 

care arrangements  1,500 752 61 3,000 1,072 61 

Number of unaccompanied and separated 

children reunified with their families 1,500 700 275 54 1,400 343 54 

Number of children released from armed forces or 

groups who have benefited from community 

reintegration support 10,000 7,000 2,464 347 10,000 2,561 347 

Number of children, adolescents and caregivers 

benefitting from mine risk education 770,000 237,500 10,339 0 475,000 318,249 26,743 

Number of women and children provided with 

prevention interventions to address gender-based 

violence  40,000 61,367 15 N/A 0 0 

Number of women and children provided with 

response interventions to address gender-based 

violence  1,400 1691 6 N/A 0 0 

EDUCATION  

Number of girls and boys (aged 3 to 17 years) 

affected by crisis accessing inclusive education 1,239,820 1,050,000 343,044 41,417 1,584,831 575,370 96,826 

Number of out-of-school children affected by crisis 

accessing formal and non-formal basic education 

and receiving appropriate learning materials 2,847,464 1,050,000 811,947 32,342 1,584,831 1,001,362 64,795 

Number of teachers trained in psychosocial 

support skills and positive discipline 20,000 4000 359,846 0 6000 423,766 0 

Number of children attending education in a 

classroom where the teacher has been trained in 

psychosocial support. 

 

1,600,000 

 

320,000 4,366 0 480,000 5,089 0 
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Annex B 

Funding Status 

Funding Requirements (as defined in the 2019 Humanitarian Action for Children (HAC) 

Sector Requirements Funds received 

Funding gap 

USD % 

WASH 29,000,000 14,360,070** 14,639,930 50% 

Education 24,000,000 25,529,938*** - 0% 

Health 16,700,000 3,400,231 13,299,769 80% 

Nutrition 31,000,000 37,003,650**** - 0% 

Child Protection 18,200,000 
2,952,415 15,247,585 84% 

EPR 1,200,000 2,067,232 - 0% 

Total 120,100,000 85,313,535 34,786,465 29% 

** The WASH section funds include two grants for emergency response activities outside of the northeast, including USD 1.5 million 

for floods response in Niger, Kogi, Anambra, Delta, Rivers and Bayelsa states. 

*** Education funds available are multi-year and do not reflect actual amount available. The actual funding gap is therefore higher 

than indicated. 

****The funds for nutrition section include one grant for emergency response activities outside of the northeast. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


