
Situation Overview and Humanitarian Needs 

Despite the progressive slowing down of new cases registered, the epidemic is still 
ongoing: all the 8 regions of the country are affected, with a tendency for the disease to 
spread out from the capital and other main cities towards rural areas. So far, Niamey 
reported the highest number of cumulated cases, but Zinder is becoming the region with 
the most active transmission, with almost daily new cases. Considering the overall slowing 
down of the new cases, the Niger government decided to suspend some of the measures 
in place to control COVID-19 transmission and schools will resume their activities starting 
on 1st June. UNICEF continues to work closely with the Government and its partners to 
respond to the ongoing outbreak in the country, which is already facing the consequences 
of multiple crisis (nutrition, conflicts, natural disasters). According with its updated 
response plan, UNICEF continues to support the Government, and particularly the 
Ministry of Health (MoH), in the field of risk communication/community engagement 
(RCCE), infection prevention and control (IPC), supply and logistics, epidemiological 
surveillance and healthcare provision. Moreover, the Country Office is closely working 
with the Ministry of Education to prepare the re-opening of schools and with Child 
Protection actors to ensure that the needs of children on the move are met. UNICEF is 
co-leading 3 of the 8 sub-committees established by the MoH (RCCE, IPC and logistics) 
at central and sub-national level and is an active member of the others.  UNICEF is also 
participating to the UN COVID-19 crisis group. 

UNICEF’s COVID-19 response  

Health  

Surveillance Committee: UNICEF supported the 
reproduction of the COVID-19 national surveillance 
protocol and management algorithm at the entry points 
of health facilities across the entire national territory: the 
distribution is ongoing in the regions. UNICEF also 
provided technical assistance to develop the terms of 
reference for the investigation of COVID-19 related 
community deaths as well as to produce the daily 
national COVID-19 sitrep to be shared with all 
stakeholders to keep them informed. 

Case Management Committee: In order to scale-up 
and reinforce the case management in Zinder and 
Maradi region, UNICEF supported the government by 
equipping hospitals with 05 additional oxygen 
concentrators (03 for Zinder and 02 for Maradi). This 
brings to 17 the total number of oxygen concentrator 
donated by UNICEF.  

Laboratory Committee: UNICEF supported the 
commission in the procurement of consumables, 
reagents and material (2,000 Polymerase Chain 
Reaction tests) for the proper functioning of Gene Xpert 
machines. UNICEF also provided technical support in 
data analysis and contributed to train 115 healthcare 
workers in sample taking.  

Coordination: UNICEF provided technical support to 
monitor the preparedness of health districts regarding 
the different response strategies (surveillance, 
investigation, laboratory, case management, IPC and 
communication). 

WASH  

UNICEF supported the training of 448 health workers 
from public and private healthcare structures in Niamey 
on the COVID-19 transmission, barriers and 
compliance with IPC measures in healthcare facilities. 
UNICEF also contributed to strengthen the WASH 
response in the site of SENO (Niamey), identified by the 
government for the quarantine period of 1,749 returnees 
from Burkina Faso. This included the reinforcement of 
the water supply piped system through the regional 
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directorate of water and sanitation and the improvement 
of access to hygiene and sanitation through the NGO 
Comitato Internazionale per lo Sviluppo dei Popoli 
(CISP): construction, regular cleansing and 
maintenance of 15 blocks of separate latrines;  
provision and regular water filling of 72 handwashing 
devices with soap; provision and regular water filling of 
20 barrels to reinforce the water storage capacity for the 
most vulnerable households; awareness raising on the 
COVID-19 and barrier measures.  

At subnational level, UNICEF supported the regional 
directorates of water and sanitation in reinforcing the 
water supply system and water storage capacities in the 
COVID-19 case management units in the regional 
hospital of Diffa and the La Mère et l'Enfant Health 
Centre of Tahoua. UNICEF also supported the regional 
directorate of water and sanitation of Zinder by 
reinforcing the water supply system, including water 
storage capacities, and by installing an incinerator in the 
COVID-19 case management unit of the La Mère et 
l'Enfant Health Centre of Zinder. 

RCCE/C4D 

During the reporting period, UNICEF participated in the 
coordination meetings organized by the Ministry of 
Public Health in Zinder in order to strengthen prevention 
and response activities as the region became the 
second epicenter of the pandemic. In Diffa, coordination 
meetings were also held on a daily basis in order to 
share information and coordinate activities among all 
the stakeholders. Several meetings were also held with 
religious leaders across the country to develop key 
messages on COVID-19 prevention measures to be 
shared during the Ramadan period. 108 community 
leaders conducted public awareness sessions in main 
cities of the region of Zinder on COVID-19 barrier 
measures. Mass Media were used to promote barrier 
measures through radio (86) in Zinder, Maradi and 
Diffa. In Zinder region the Mayor and the Chief of 
Manaki community delivered information sessions in 
public places during the market days. Red-Cross 
volunteers (68) performed home visits in 03 
departments of the Diffa region, informing households 
on barrier measures through Interpersonal 
Communication activities. 1,541 volunteers performed 
similar activities for 04 weeks in Zinder and Maradi 
regions with UNICEF support. The contacts of COVID-
19 cases were traced by the volunteers and they were 
sensitized about barriers measures. Subsequently, 
reports have been sent to health centers (community-
based surveillance) for follow-up actions. In terms of 
Capacity Building, in Diffa health districts staff was 
trained on tools for collecting social data. 

Nutrition 
 
As of 17th of May, 119,223 under-five children suffering 
from SAM (30,1% of the annual target) were admitted 
for treatment, including 11,717 cases with medical 
complications. In anticipation of a possible surge in 
admissions for SAM in the context of COVID-19, 
UNICEF took steps to procure more nutrition supplies 
to ensure an uninterrupted pipeline of Ready-to-Use 
Therapeutic Food (RUTF) and other critical supplies.  
Indeed, between 11th to 24th May, UNICEF procured 
26,000 boxes of RUTF, 4,350 boxes of F-75, 2,900 
boxes of F-100 and essentials drugs. 

Education 

Following a request from the Ministry of Primary 
Education, exercise books have been reproduced for 
163,685 students, 4,830 protective masks provided for 
2,015 teachers and 17,000 disinfectants batches 
(bleach) purchased. The regions of Diffa, Maradi, 
Tahoua and Tillabéri, already highly vulnerable areas 
because of the security crisis, have been selected to be 
the focus of this support, together with the cities of 
Niamey and Zinder, the areas most affected by the 
pandemic. 2,000 tarpaulins were delivered across the 
country and 910 hand washing devices and 1,820 
boxes of soap were distributed in the regions of Niamey, 
Maradi and Zinder.  

Child protection  

UNICEF continues to provide technical support and 
guidance to the Regional Directorates for child 
protection to respond to the pandemic, and to advocate 
for the involvement of child protection actors in the 
response for vulnerable children, including talibés, 
children living in the streets and children on the move.  

Niamey: 1,079 children living in the streets were 
identified through national NGOs and it is planned that 
they will be referred to adaptive social safety nets. 

Maradi: In the last week, 40 child protection village 
committees were trained on COVID-19 measures and 
child protection risks to further sensitize their 
communities. 

Zinder: During the reporting period, 2,008 talibés 
children (out of a cumulative total of 10,049 since 26th 
March 2020) returning from Nigeria received NFI 
support and were transferred to communities by social 
workers of the Regional Directorate of Child Protection 
(DRPE) of Zinder with the financial support of UNICEF. 
The main challenge continues to be the follow up when 
children are back in their communities. 28 child 
protection village committees were set up and trained 
on COVID-19 measures and child protection prevention 
measures and risks. 

Diffa: Child protection services continued the 
sensitization activities on the COVID-19 preventive 
measures and child protection risks for 1,575 children 
and their parents in 237 households. 24 children in 
conflict with the law were freed from detention and 
received psychosocial support by social workers from 
protection services and transferred to their villages. 

Others 

As lead Agency of Education and WASH Cluster, Child 
Protection SC and Nutrition Cluster / Sector, UNICEF is 
actively contributing to the 2020 Humanitarian 
Response Plan review process. 
In view of the reopening of schools on June 1, UNICEF, 
as Education cluster lead, supported the Government in 
producing guidelines related to COVID-19 pandemic 
and to share the needs and many gaps related to the 
back-to-school process with all education partners. 

 

 



Adaptations to ongoing UNICEF programmes  

UNICEF is supporting the Government of Niger and partners on the implementation of adapted modalities to ensure the 

continuation of essential nutrition services at health facility level: treatment of severe acute malnutrition, Vitamin A 

supplementation, Infant and Young Child Feeding (IYCF) counselling, etc. Furthermore, UNICEF is supporting the 

Government in the roll-out of the communication strategy for the promotion of adequate IYCF practices at community 

level in the context of COVID-19, using mass media channels (local radios, social platforms, etc.). Despite the COVID-

19 pandemic, child protection activities with protection services and partners are continuing. Social workers from the 

Regional Directorate for Child Protection continue to accompany vulnerable children, refer them to adequate services 

and perform home visits. UNICEF and partners are continuing activities in the respect of government measures by 

accompanying community-based mechanisms members, sensitizing through family visits instead of large gatherings, 

and offering now counselling to children on a bilateral basis. Communications tools (solar panels, phones and credits) 

are now being distributed to communities for continuous accompaniment at distance and to prepare to possible 

confinement. As technical leader of the Rapid Response Mechanism (RRM) Technical Coordination, UNICEF 

contributed to the finalization of the tools and protocols of the rapid response mechanism to population affected by shock 

to adapt them to the COVID-19 context and to be able to continue to safely deliver the humanitarian aid respecting the 

“do not harm” principle.  

Funding Overview and Partnerships 

The UNICEF Response Plan for COVID-19 amounts to 17,419,599 USD. 

Funding received so far amounts to about 5 M USD, leaving a funding gap 

for the Niger COVID-19 response of 72% at the end of May 2020. 

Discussions with potential donors are ongoing. UNICEF expresses its 

sincere gratitude to all public and private donors for the contributions 

received. 

 

 

 

External Media 
UNICEF carried out a series of communication initiatives that highlight UNICEF support over the week. 
 

• UNICEF Covid-Diaries : Production and wide dissemination of the first edition of the UNICEF Covid-
Diaries series which provides important insights into the impact of the pandemic on children: 
https://www.unicef.org/niger/reports/covid-19-crisis-child-rights-crisis 

• Press release related to the training of health workers and hygienists on Infection Prevention and 
Control:  https://www.unicef.org/niger/press-releases/health-workers-trained-covid-19-infection-
prevention-and-control  

• Regional press release on child protection in time of Covid-19 in the Sahel region: 
https://www.unicef.org/wca/press-releases/23-million-children-need-protection-central-sahel-region-
2020-more-80-cent-increase 

• Health worker video profile as part of the celebration of the International Nurses Day: 
https://www.unicef.org/niger/stories/its-international-nurses-day 

 
 

 

 

 

 

 

For more information contact:   

Félicité Tchibindat  
Representative 
UNICEF Niger 
Tel : (+227) 20727100 
Email: ftchibindat@unicef.org  

Ilaria Carnevali  
Deputy Representative 
UNICEF Niger 
Tel: (+227) 20727124 
Email: icarnevali@unicef.org 
 

Giuliaserena Gagliardini 
Emergency Specialist 
UNICEF Niger 
Tel: (+227) 20727106 
Email: ggagliardini@unicef.org 
 

Funds 
Available

$5M

Funding 
gap, 
$12M

Funding Status (in US$)
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Annex A 

Summary of Programme Results 

 UNICEF and IPs Response 

Sector 2020 target Total results* 

Risk Communication and Community Engagement1   

# of people reached on COVID-19 through messaging on prevention and 

access to services 

20,000,000 13,985,640 

# of people who participate in COVID-19 engagement actions 17,156 6,713 

WASH and IPC2   

# of people reached with critical WASH supplies (including hygiene items) and 

services 

300,000 32,287 

# of healthcare workers within health facilities and communities provided with 

Personal Protective Equipment (PPE) 

2,500 - 

# of healthcare facility staff and community health workers trained in Infection 

Prevention and Control (IPC) 

1,500 448 

Health   

# of healthcare providers trained in detecting, referral and appropriate 

management of COVID-19 cases 

200 76 

Nutrition   

# of children 6-59 months admitted for treatment of severe acute malnutrition 

(SAM) 

396,539 119,223 

Education    

# of children supported with distance/home-based learning 1,000,000 - 

Child Protection and GBV    

# of children, parents and primary caregivers provided with community based 

mental health and psychosocial support 

21,000 - 

Social Protection   

# of households benefitting from new or additional social assistance measures 

provided by governments to respond to COVID-19 with UNICEF support  
- - 

 

Annex B 

Funding Status* 
 

Sector Funding requirements Funds available Funding gap $ Gap % 

C4D / RCCE 2,500,000 1,480,360 1,019,640 41% 

WASH & IPC 4,000,000 1,255,059 2,744,941 69% 

Nutrition  1,400,000 - 1,400,000 100% 

Health 2,636,672 1,679,011 957,661 36% 

Child Protection 1,852,000 - 1,852,000 100% 

Education 4,080,927 520,000 3,560,927 87% 

Social Protection 200,000 - 200,000 100% 

Social Research 200,000 - 200,000 100% 

Coordination and support 

capacity 
550,000 21,945 528,055 96% 

Total 17,419,599 4,956,375 12,463,224 72% 

 

 
1 7,985,000 through C4D program, 0 through RRM mechanism 
2 32,287 through WASH program, 0 through RRM mechanism 


