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Situation in Numbers 

 

3,200,000  
children in need of 

humanitarian assistance 

 

7,000,000  
people in need 

(OCHA August 2019) 

 

4,627,000 

refugees and migrants from 

Venezuela worldwide 

(Regional Inter-Agency 

Coordination Platform, 

November 2019) 

 

UNICEF’s Response and Funding Status 
 

*Funding available includes funds received against the Venezuela HAC appeal 

launched in August and aligned to the 2019 HRP. 

Highlights 

• Fuel shortage across several locations affected access and delivery of 
health and education services provided by UNICEF and partners. 

• A total of 192,740 vaccine vials against yellow fever and polio procured by 
UNICEF arrived in the country to meet the regular immunization needs of 
over 405,000 children under age 5.  

• As part of the back to school campaign, UNICEF and partners distributed 
education materials to 51,438 children (26,485 girls and 24,953 boys) and 
944 teachers in 220 schools. 

• UNICEF distributed granulated chlorine and built the capacity of 210 health 
personnel on the adequate use of these supplies in 42 hospital that serve 
315,000 people.  

• In partnership with 68 Child Protection Councils and six non-governmental 
organizations, UNICEF reached 18,213 children (9,106 girls and 9,107 
boys) with legal assistance, psychosocial support and referral services.  
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Funding Overview and Partnerships 
UNICEF Humanitarian Action for Children (HAC) for July to December 2019 appeals for US$ 70.4 million to meet the 

needs of 1.3 million people in Venezuela, of which 900,000 are children and adolescents. As of October 2019, UNICEF 

has raised US$ 30.2 million against the HAC appeal to support implementation of child protection, education, health, 

nutrition, and water, sanitation and hygiene (WASH) interventions, as well as operational and logistic support costs 

related to the delivery of this assistance. UNICEF expresses its sincere gratitude to all public and private donors for the 

contributions received. However, the 2019 HAC still has a funding gap of 57 per cent. Without sufficient funding, over 

130,000 new-born babies and pregnant women will not have access to maternal/neonatal life-saving services, and 

almost 520,000 children across the country will not receive educational materials, impacting school enrolment, retention 

rates and human capacity over the long term.  

Situation Overview & Humanitarian Needs 
Fuel shortage across several locations in border states and remote areas affected access and delivery of health and 

education services including those provided by UNICEF and partners. As highlighted in previous reports, power cuts 

continued throughout the country affecting communications, water supply and public transportation with the latter having 

direct impact on school attendance in some states. 

In the reporting period, school attendance continued to be affected by power outage that led to school closure in some 

parts of the country as well as a 48-hours teacher’s strike that took place in 17 states. Education workers demanded 

better working conditions including but not limited to higher wages, repairs in education facilities and availability of school 

materials and supply. In addition, a protest of nurses reported on 30 October disrupted services at public hospital 

although emergency services were reportedly upheld. 

Moreover, according to data from the Regional Inter-Agency Coordination Platform for Refugees and Migrants from 

Venezuela, over 4.6 million Venezuelan have now migrated outside the country.1  

 

Summary Analysis of Programme Response 

Health 

In partnership with the Joint United Nations Programme on HIV and AIDS (UNAIDS), the United Nations Office for the 

Coordination of Humanitarian Affairs (OCHA), Ministry of Health (MoH) and the Venezuelan Infectiology Society, 

UNICEF conducted a health campaign via boat in Delta Amacuro, one of the most vulnerable states in Venezuela with 

limited health services delivery capacity. A total of 100 families received mosquito nets and 434 children under age 5 

were reached with immunization services, curative consultations, and nutritional screening. Additionally, the first order 

of yellow fever, bivalent oral poliovirus (BoPV) and inactivated polio (IPV) vaccines procured by UNICEF to carry out 

vaccination without interruption, and meet the regular immunization needs of over 405,000 children under age 5 across 

the country, arrived in October. Distribution of medical supplies, training of health staff, monitoring and coordination with 

relevant health stakeholders continued as planned.   

 

Nutrition 

According to UNICEF and partners’ anthropometric screenings to children under five, carried out in primary health and 

community centres in 13 states, a proportion of 5.3 per cent of Global Acute Malnutrition was reported.2 In July 2019, 

this figure was 4.7 per cent. The difference could be due to a more extensive deployment of anthropometric screenings, 

covering smaller and more remote states. To address these and other issues, UNICEF and partners continued 

strengthening the capacity of health workers on nutrition interventions to prevent undernutrition in eight local health 

authorities and delegates of 28 community centres managed by Caritas. Likewise, 521 health workers from 12 states 

received training on anthropometric screening and life-saving nutrition actions, to continue promoting preventive 

measures and more accurate assessments, as well as adequate treatments. In addition, UNICEF has begun planning 

and preparation for the implementation of the kangaroo mother care (KMC) programme in four prioritized hospitals, as 

a life-saving mechanism for premature babies, through skin-to-skin contact with the mother or father. A total of 90 health 

workers will be trained on this safe and effective alternative neonatal care, to help reduce morbidity and mortality in 

new-borns, while increasing breastfeeding. Lastly, fuel shortages impacted implementation of nutritional interventions 

                                                      
1 R4V Coordination Platform for Refugees and Migrants from Venezuela, <https://r4v.info/en/situations/platform>, accessed 4 
December 2019. 
2 Data is therefore not representative at national or sub-national level. 
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in Bolívar, Táchira and Merida states, including the National Deworming Campaign, where despite constraints, 350,481 

children between 24-59 months were reached. UNICEF funded additional transport and fuel costs for implementing 

partners as a measure to support programme implementation.  

 

WASH 

As part of the efforts to support infection prevention and control and reduce maternal and infant mortality linked to poor 

hygiene in hospitals, UNICEF distributed granulated chlorine to ensure quality of distributed water and built the capacity 

of 210 health personnel on the adequate use of these supplies in 42 hospitals, that serve 315,000 people in the states 

of Zulia, Táchira, Bolívar and Gran Caracas. Additionally, UNICEF procured two submersible pumps of 65 horsepower 

each to rehabilitate La Pereza dam, the main source of water supply of the Sucre municipality in the state of Miranda. 

An estimated 60,000 people will regain access to safe water with the installation of these pumps by the end of the year. 

Likewise, UNICEF has begun the construction of the Migration Attention Centre in San Antonio (Táchira state), including 

WASH components which will benefit 60,000 people monthly, and started the technical evaluation to enable the 

construction of a well in the hospital of Cabimas (Zulia state) as well as to install power generators in two hospitals in 

Machique and Mara (Zulia state), benefitting 14,000 people for both hospitals. In addition, two pumping stations are 

being installed in Maracaibo to provide continuity during power cuts. Price fluctuations in border areas and difficulties in 

the transportation of materials from Cúcuta in Colombia have challenged UNICEF’s ability to contract suppliers, delaying 

some projects. 

 

Education 

As part of the back to school campaign, UNICEF and partners distributed education materials to 51,438 children (26,485 

girls and 24,953 boys) and 944 teachers in 220 schools in the states of Apure, Bolívar, Distrito Capital, Miranda and 

Zulia. This was complemented with teacher training sessions on the use of the kits and on alternative, child-centred 

teaching methods. Through these actions, UNICEF aims at improving school attendance and learning outcomes as well 

as reducing teachers’ absenteeism. Reports from implementing partners such as AVEC and Fe y Alegria suggest a 

reduction in resignation from teachers, after receiving UNICEF materials and training. The distribution process of the 

education materials required considerable logistic efforts, as many targeted schools are located in remote areas. 

Distribution will continue until the end of December 2019. In October, the school feeding programme supported by 

UNICEF in 24 public schools in Miranda state continued, reaching 7,693 children (3,842 girls and 3,851 boys). 

 

Child Protection 

UNICEF continued to scale-up the provision of specialized services, such as legal assistance and psychosocial support, 

for children at risk and victims of different forms of violence. In partnership with 68 Child Protection Councils and six 

non-governmental organizations, UNICEF reached 18,213 children (9,106 girls and 9,107 boys) with legal assistance, 

psychosocial support and referral services, such as medical and specialized psychological support, among others. 

Additionally, an estimated 14,099 people in communities were reached with sensitization activities on prevention of 

family separation and violence, while 2,825 children (1,468 girls and 1,357 boys) received community psychosocial 

support in UNICEF-supported child-friendly spaces, and through participation in community-based activities in the 

States of Miranda, Lara, Yaracuy, Portuguesa, Carabobo, Bolívar, Táchira, Trujillo, Vargas and Distrito Capital. In 

collaboration with the Child Protection Area of Responsibility (AoR), UNICEF organized three workshops aiming at 

increasing knowledge on prevention of family separation with participation of 110 members of civil society organizations 

in Táchira and Distrito Capital.  

 

Communications for Development (C4D), Community Engagement & Accountability  

In October, capacity building in Communication for Development was key, especially for training aimed at promoting 

children’s rights. Specifically, to empower implementing partners to confidently advocate for children’s rights and create 

awareness among the communities within their sphere of influence, UNICEF trained 135 staff of 28 organizations and 

promoted key messages to ensure protection and wellbeing of children. In addition, to strengthen community 

engagement interventions, aimed at addressing key issues affecting children, a total of 11 local organizations and video 

producers were trained on production of audio-visual materials from a child’s rights perspective. Materials produced will 

be used to increase awareness among communities through public film screenings.  

Furthermore, UNICEF and its partners reached 2,524 people, including 1,798 children and 202 pregnant and lactating 

women (PLW), in Ciudad Bolívar and Puerto Ordaz through the community engagement programme ‘Jornada con los 

Niños.’ These ‘jornadas’ focused on providing services such as birth registration, immunization, nutritional screening of 
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children and PLW, deworming, sexual and reproductive health, and distribution of chlorine tabs and water trucking. The 

activity was complemented with awareness raising sessions on positive child education practices, prevention of 

adolescent pregnancy, importance of education, prevention of child sexual abuse, breastfeeding and complementary 

feeding, handwashing, among others.   

 

Supply and Logistics  

Health, WASH and nutrition supplies worth US$ 0.3 million were dispatched from the central UNICEF warehouse in 

Caracas to different states in the country. Most of the distributed commodities aimed at supporting health interventions 

in hospitals in Táchira, Bolivar and Zulia states. Additionally, 192,740 vaccine vials (57,100 of yellow fever, 97,000 of 

BoPV and 38,640 of IPV) procured by UNICEF to support the regular immunization needs, arrived in Venezuela in 

October.  

Humanitarian Leadership, Coordination and Strategy 
Implementation of the Humanitarian Response Plan 

(HRP) to assist 2.6 million people across Venezuela from 

July to December 2019, is led by the United Nations 

Humanitarian Coordinator in partnership with the 

Humanitarian Country Team (HCT), Inter-cluster 

Coordination Mechanism (ICCM), eight clusters and 

three field coordination hubs.  

 

Within the framework of the HRP, UNICEF and its 

partners are implementing an integrated and 

multisectoral response to address the needs of children, 

adolescents, and pregnant and lactating women (PLW) 

arising from the socio-economic and political situation. 

Priority interventions focus on providing water and 

sanitation services, health services for children and 

pregnant women, facilitating treatment for children with 

severe acute malnutrition (SAM), supporting access to 

education and reaching children affected by violence, 

abuse and neglect with prevention and assistance, 

including prevention of Gender-based Violence (GBV). UNICEF leads the nutrition, WASH and education clusters and 

the child protection AoR, and actively participates in the health cluster and GBV AoR.  

 

In October, the HCT and the humanitarian clusters continued to work on the elaboration of the 2020 Humanitarian Needs 

Overview (HNO) which will inform the development of the 2020 HRP. UNICEF contributed to the analysis of the 

humanitarian needs in the states of Bolívar, Táchira, Zulia and Caracas and provided technical assistance as cluster 

lead in four subnational workshops organized by OCHA.  Under UNICEF’s leadership, the education sub-clusters in the 

states of Bolivar and Zulia were formally established and developed detailed actions plans based on terms of reference 

agreed-upon by key stakeholders. 

 

Human Interest Stories and External Media 
Activities in social media channels reported an estimated reach of over 134,131 people through Instagram and 

Facebook, 481,519 impressions (number of times a message is seen) on Twitter, and an engagement rate of around 

7.5 per cent with industry average standard being 1 to 3 per cent. A total of 336 messages were posted on social media 

on topics related to the international Day of the Girl, Handwashing Day and UNICEF’s work in Venezuela. Additionally, 

one month after the launch of the new UNICEF Venezuela website, the number of visits has more than tripled to 18,297 

per month. 

 

The communication strategy focused on UNICEF’s practical, neutral and impartial response to children needs in due 

compliance its Mandate and the Core Commitment for Children in emergencies.  

 

Videos and Human-Interest Stories: 

Map 1: UNICEF Field presence in Venezuela 
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UNICEF contributes to child protection spaces – Cota 905, Caracas https://uni.cf/2PPj3i1 

International Day of the Girl 2019 – Fabiana’s message (11) for Girl’s Day https://uni.cf/2CcK7jr   

Handwashing Day https://uni.cf/32llyvb 

UNICEF contributes to children's right to identity https://uni.cf/2rc887O 

Children’s Rights https://uni.cf/34IH4f9 

UNICEF Staff in action in Zulia Province https://uni.cf/36HaE6z 

Fabiana y Charyeri human interest story – Protection intervention in Cota 905, Caracas https://uni.cf/35wqyzU 

 

PFP Campaigns: 

During October, a PFP local Back to School Facebook leads campaign, reported an estimated reach of 1,947,620 

people. In addition, a Back to School newsletter was sent to over 11,000 local individual donors.  

 

Next SitRep: 19 December 2019 
 

UNICEF Venezuela: https://www.unicef.org/venezuela/spanish/ 

UNICEF Venezuela Facebook: https://www.facebook.com/unicefvenezuela/ 

UNICEF Venezuela Twitter: @unicefvenezuela  

UNICEF Venezuela Instagram: @unicefvenezuela 

 

 

  

Who to contact for 

further information: 

Hervé Ludovic de Lys 

Representative 

UNICEF Venezuela 

Tel: +58 414 302 6553 

Email: hdelys@unicef.org 

Javier Alvarez 

Deputy Representative 

Programmes 

UNICEF Venezuela 

Tel: +58 414 221 8897 

Email: jalvarez@unicef.org 

Rocio Ortega 

Chief of Communication 

UNICEF Venezuela 

Tel: +58 414 230 6342 

Email: rortega@unicef.org 

https://uni.cf/2PPj3i1
https://uni.cf/2CcK7jr
https://uni.cf/32llyvb
https://uni.cf/2rc887O
https://uni.cf/34IH4f9
https://uni.cf/36HaE6z
https://uni.cf/35wqyzU
https://www.facebook.com/116107954344/posts/10157946409649345
https://www.unicef.org/venezuela/spanish/
https://www.facebook.com/unicefvenezuela/
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Annex A 

Summary of Programme Results 
 

 

UNICEF and Partners Sector Response 2019 

Targets 
Results (Jan-

31 Oct)  

Progress last 
month   

(1-31 Oct)  
Targets  

Result (1 
Aug. - 31 

Oct)  

Progress last 
month   

(1-31 Oct)  

HEALTH 

# pregnant women & new-born babies receiving 
maternal / neonatal life-saving services in UNICEF 
supported facilities  

172,797 38,533 3,265    

# of children under 5 year vaccinated against 
measles3 

1,200,000 283,8774 05    

NUTRITION 

# of children under 5 years with SAM and MAM (with 
or without complications) receiving acute malnutrition 
treatment 

7,000 7,7996  143 8,604 5,3557 145 

# of children aged 6 to 59 months and PLW receiving 
micronutrient supplementation 

150,000 122,9018 3,278 153,406 187,1429 3,332 

# of children 24-59 months and PLW receiving 
deworming treatment10 

287,774 437,55811  350,481 287,774 469,10112 353,347 

WATER, SANITATION & HYGIENE 

# of people benefitting from access to safe water 13 800,000 548,348 103,910 1,713,31814 367,643 185,897 

# people benefitting from access to safe sanitation15 577,000 348,160 315,000 1,713,31816 355,053 316,364 

#  of people who access basic information on hygiene 
and water treatment and conservation at the home 

592,000 46,449 28,330    

EDUCATION 

# of children aged 4 to 18 years in schools who 
received education materials 

680,000 154,749 51,438 820,000 151,800 109,845 

# of out of school children aged 6-12 years accessing 
formal and non-formal basic education17 

13,500 203 69 15,000 203 69 

CHILD PROTECTION 

# of children with access to psychosocial support 129,600 23,777 2,825 166,080 9,286 3,026 

# people sensitized on prevention and response to 
cases of exploitation, violence and abuse18 

172,800 68,835 14,099 316,800 45,259 14,469 

 

                                                      
3 The indicator and target were set at a time where the measles outbreak that began in July 2017, with cases reported in all 23 states and the Capital 
District, was ongoing. However, since then the outbreak has been progressively controlled and the last confirmed case was reported in Zulia in August 
2019. Against this backdrop, UNICEF has focused on vaccinating children under 1 year against measles, as part of the national routine immunization 
programme, aiming at reaching nearly 536,000 children.  
4 This figure includes information not reported in September Sitrep due to delayed submission of information by implementing partner: 196,348 children 
under 1 year.   
5 Reporting from implementing partners is pending.  
6 This figure includes information not reported in September Sitrep due to delayed submission of information by implementing partners: 625 children 
under age 5 with SAM and MAM (with or without complications) receiving acute malnutrition treatment. 
7 This figure includes information not reported in September Sitrep due to delayed submission of information by nutrition cluster members: 4,192 

children under age 5 with SAM and MAM (with or without complications) receiving acute malnutrition treatment. 
8 This figure includes information not reported in September Sitrep due to delayed submission of information by implementing partners: 6,695 children 
aged 6 to 59 months and PLW receiving micronutrient supplementation. 
9 This figure includes information not reported in September Sitrep due to delayed submission of information by nutrition cluster members: 175,560 
children aged 6 to 59 months and PLW receiving micronutrient supplementation. 
10 New indicator for HAC’19. 
11 New indicator for HAC’19. This cumulative figure includes information not reported in the September Sitrep: 3,601 children 24-59 months and PLW.  
12 This cumulative figure includes information not reported in the September Sitrep due to delayed submission of information by nutrition cluster 

members: 101,601 children 24-59 months and PLW. 
13 New indicator for HAC’19. It combines two 2018-19 Scale-up Plan indicators: # of people provided with access to safe drinking water and # of 
people with access to WASH services in health centers, schools, learning spaces, child friendly spaces and shelters.  
14 This figure represents the total beneficiary target of the WASH cluster for WASH activities in communities (water and sanitation, as the latter 
depends on the former. As over 90% of households have toilets connected to sewerage or septic tanks that depend on water to function)  
15 New indicator for HAC’19.  
16 This figure represents the total beneficiary target of the WASH cluster for WASH activities in communities 
17 New indicator for HAC’19. 
18 New indicator for HAC’19. It combines two 2018-19 Scale-up Plan indicators: # of people reached in communities where social support networks 
to prevent and address violence, abuse and exploitation (including GBV) - with emphasis on migrant routes - have being mobilized and strengthened 
with UNICEF support and # of people reached with messages on life saving skills and protective practices or information on uptake of services in 
UNICEF-supported facilities. 
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Annex B 

Funding Status* 

Sector Requirements 

Funds available 
 Funding gap 

  

Emergency funds Other funds US$ % 

Nutrition 8,922,000 2,524,908 0 6,397,092 72% 

Health 14,782,000 3,952,431 1,031,640 9,797,929 66% 

WASH 16,000,000 9,953,090 1,571,840 4,475,070 28% 

Child Protection 9,418,000 3,976,452 512,175 4,929,373 52% 

Education  21,271,000 1,770,104 4,915,985 14,584,911 69% 

TOTAL 70,393,000 22,176,985 8,031,640 40,184,375 57% 

* As defined in the Humanitarian Appeal of 19 August 2019 for a period of 6 months 

 

 

 


