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Situation in Numbers 

 

3,200,000  
children in need of 

humanitarian assistance 

(OCHA August 2019) 

 

7,000,000  
people in need 

(OCHA August 2019) 

 

4,800,000 

refugees and migrants from 

Venezuela worldwide 

(Regional Inter-Agency 

Coordination Platform, 

February 2020) 

 

UNICEF’s Response and Funding Status 
 

Highlights 

• After joint actions carried out by UNICEF, PAHO and the Ministry of Health, 
on 30 January 2020, the measles outbreak was declared under control in 
Venezuela. 

• With UNICEF’s support, a routine yellow fever immunization campaign was 
carried out in 18 remote communities of the state of Bolivar, reaching over 
1,200 people. 

• UNICEF and partners enabled water treatment at household level for 
22,070 people living in three states (Bolivar, Miranda and Capital District) 
to provide access to safe water. 

• UNICEF and partners provided individual and group psychosocial support 
activities to 1,822 children and 121 caregivers. Also, 10,062 vulnerable and 
at-risk children received specialized child protection services including 
case management and legal support. 

• A total of 44,259 children received learning materials in 143 public schools 
located in highly vulnerable sectors of Miranda state and Caracas Capital 
District. In addition, 2,283 teachers were trained on pedagogical strategies, 
which will be implemented with the use of UNICEF learning kits. 

•  

Reporting Period: 1 January to 31 January 2020 

 

*Funding available includes funds received against the Venezuela 2020 HAC appeal 

launched in 5 December 2019. Results reported refer to one sector indicator only, 

while funding status refers to the funding status of the whole sector. 
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Funding Overview and Partnerships 
The UNICEF Humanitarian Action for Children (HAC) for January-December 2020 appeals for US$153.2 million to meet 

the needs of 2.6 million people in Venezuela, of which 1.7 million are girls, boys and adolescents. As of January 2020, 

UNICEF had a carry-over of US$37.6 million to support the implementation of child protection, education, health, 

nutrition, and water, sanitation and hygiene (WASH) interventions, as well as operational and logistic support costs 

related to the delivery of this assistance. UNICEF expresses its sincere gratitude to all public and private donors for 

contributions received. However, a 75 per cent funding gap exists for the 2020 HAC and UNICEF calls upon the 

international community to provide additional and flexible support to scale-up UNICEF´s response. Without sufficient 

funding, UNICEF will not be able to support critical activities such as school feeding, which is key for retention and good 

school performance. In addition, funds are required for WASH interventions in schools and hospitals to tackle infections 

and preventable diseases and to protect children from all forms of abuse. Finally, UNICEF Venezuela underscores the 

urgent need of resources to purchase vaccines to ensure continuity of the routine immunization programme nationwide.  

Situation Overview & Humanitarian Needs 
Fuel shortages persist in the states of Táchira, Zulia and Bolivar, spiking black market prices up to US$0.70 per litre. In 

the state of Zulia, illegal merchants have used children and adolescents to sell gasoline in the black market. In Táchira 

state, the rise of fuel prices on the black market has caused protests while in Bolivar, fuel shortages have spiked public 

transportation fares, which in turn has dropped school attendance and left hospitals and primary health centres 

understaffed of doctors, nurses and other professionals. Moreover, in Bolivar state, health workers have unilaterally cut 

the number of working days per week from five to three to reduce the amount of salary spent on transportation fees. 

UNICEF operations in Zulia and Táchira have been impacted by challenges regarding regular access to gasoline. 

Additionally, local currency devaluation has exacerbated, and hyperinflation continues to ramp up, directly impacting the 

purchasing power of the population. The use of foreign currencies, particularly US dollars, has increased significantly. 

Economists suggest that during 2020, over 60 per cent of transactions will take place in US dollars, reducing operations 

conducted in local currency.1 

Following concerns surrounding the election of the president of the National Assembly on 5 January 2020, the UN 

Secretary-General called on all actors to take immediate steps to lower tensions and to work towards a peaceful and 

sustainable solution to the political crisis.2 

Summary Analysis of Programme Response 

 

Nutrition 

UNICEF’s own data collection and nutritional information for December 2019 and January 2020 estimates a 6.3 per cent 

prevalence of global acute malnutrition (GAM) (including moderate acute malnutrition -MAM 4.7 per cent and severe 

acute malnutrition -SAM 1.6 per cent), while stunting among children under five stands at 26.4 per cent.3 Nutrition status 

in pregnant adolescent girls and women was reported at 34.2 per cent underweight and 22.5 per cent overweight,4 both 

of which could increase maternal and child morbidity. According to the 2020 planning process, UNICEF aims at 

screening 763,750 children under five and pregnant and lactating adolescent girls and women (PLW) in 24 states. 

During January, UNICEF trained 38 health staff and 23 communication promoters from the states of Carabobo, Lara, 

Barinas and Portuguesa on nutrition interventions coupled with WASH actions in 36 schools, primary health centres as 

well as communities. Starting mid-February trained staff will begin putting in practice in primary and preschool centres 

the skills learned to reduce malnutrition cases and to refer relevant cases to health centres for proper case treatment. 

In addition, UNICEF and Institute Proinapsa, carried out a best practice session with breastfeeding experts from different 

states of the country. The 27 participating experts reviewed culturally sensible breast-feeding techniques for mothers 

 
1 ‘Uso masificado del dólar será el protagonista de la economía en 2020.’ CronicaUno. 4 December 2019. <https://cronica.uno/uso-masificado-del-
dolar-sera-el-protagonista-de-la-economia-en-2020/> Accessed 6 January 2020. 
2 Statement attributable to the Spokesman for the Secretary-General - on Venezuela. Un Secretary General – Statements. 6 January 2020. 
<https://www.un.org/sg/en/content/sg/statement/2020-01-06/statement-attributable-the-spokesman-for-the-secretary-general-venezuela-scroll-
down-for-spanish>. Accessed 12 February 2020. 
3 Data collected during interventions in different communities or health centres. UNICEF’s proportion of malnutrition has been calculated using the 
Anthro software based on WHO references. Data is therefore not representative at national or sub-national level. Average reporting by month was 
12,000 records (children under five) and 1,280 (pregnant women). 
4 30 per cent of underweight pregnant women are adolescents. 
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that will help design a Training of Trainers (ToT) on counselling regarding community-based infant and young child 

feeding. Training will begin in March 2020.  

 

Health 

After joint actions carried out by UNICEF, PAHO and the Ministry of Health (MoH), the measles outbreak that began in 

July 2017 was declared under control on 30 January 2020.5 In January, UNICEF continued to support expanded 

programme on immunization (EPI) activities without interruption. Current amounts of vaccines nationwide, including 

UNICEF’s stocks and available resources, are estimated to ensure coverage only until March 2020. To address this 

situation, UNICEF and partners, in coordination with PAHO, are focusing on resource mobilization to finance the needs 

for 2020.  

Following one confirmed case of yellow fever, UNICEF reached over 1,200 people with vaccines through a yellow fever 

routine immunization campaign carried out in 18 remote communities of Bolivar state. 

UNICEF-supported maternal and neonatal health care activities continued in hospitals and outpatient facilities in five 

states. During 2020 the intervention will expand to 13 states. This extension is currently being planned for the states of 

Anzoátegui, Lara, Falcon and Trujillo, and is materializing for Apure and Delta Amacuro states.  

 

WASH 

During the reporting period, UNICEF continued supporting vulnerable children and their families in key areas, with 

access to safe water, infection prevention and control initiatives at hospital level and distribution of 1,200 essential 

hygiene kits, to increase the risk awareness on hygiene and water-borne diseases. UNICEF and partners enabled water 

treatment at household level for 22,070 people living in three states (Bolivar, Miranda and Distrito Capital). Likewise, 

UNICEF rehabilitated water supply systems in rural communities and medium-scale cities6 reaching 16,400 people with 

daily access to safe water.  

Additionally, to ameliorate dramatic shortages of clean water in communities and as part of the communication for 

development (C4D) strategy UNICEF worked with communities to promote storage and treatment of water through 

distribution of household filters, hygiene kits, and water tanks, allowing communities to collect, store and have access 

to clean water. This activity empowered communities and built resilience through hygiene and household water 

treatment and storage promotion activities. Furthermore, around 1,200 people benefitted from hygiene promotion 

sessions on hand washing and household water treatment and storage where people were trained on the use of different 

alternatives of water treatment, including the solar method, use of chlorine, boiling water, as well as the importance of 

hand washing and its techniques, and overall good household and personal hygiene practices. To reinforce these 

messages and ensure behaviour change, these hygiene promotion sessions included distribution of 1,200 hygiene kits 

which contained 16,800 bars of soap, 1,200 14-liter buckets, 360,000 water purification tablets, 1,200 child potties, 2,400 

reusable diapers, 2,400 reusable female menstrual pads, and other items such as whistles, lanterns, laundry detergent 

and female underwear.  

As part of WASH interventions in schools, during January UNICEF carried out assessments to identify key rehabilitation 

interventions. At least 1,000 children accessed adapted-to-context WASH interventions in schools in the state of Miranda 

and Capital District. WASH interventions included safe water provision, training and hygiene promotion activities, hand 

washing in schools, provision of key hygiene and cleaning products like soap and chlorine, rehabilitation of sanitation 

facilities, installation of filters and water pumps in schools, new lights, door locks, re-fitting toilets, de-clogging drainage 

piping, and hiring cleaning services in schools. These scale-up activities were carried out through different implementing 

and institutional partners. Stand by partner Swedish Civil Contingency Agency (MSB) provided UNICEF with a dedicated 

construction specialist who will be leading the rehabilitation of hospitals in the country, especially maternity wards, to 

help curve preventable infectious diseases.  

  

Child Protection 

During the reporting period, 30 members of civil society organizations and 28 members from the child protection system 

in the states of Zulia and Bolivar were trained on Child Protection Minimum Standards (CPMS) in Humanitarian Action, 

 
5 ‘Measles outbreak in Venezuela is under control.’ Pan-American Health Organization. 30 January 2020. 
<https://www.paho.org/hq/index.php?option=com_content&view=article&id=15705:measles-outbreak-in-venezuela-is-under-
control&Itemid=1926&lang=en> Accessed 13 February 2020. 
6 Medium-scale cities refers to cities of approximately 50,000 people.  
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with a focus on gender-based violence, unaccompanied and separated children and mental health and psychosocial 

distress. The training was carried out in partnership with the child protection Area of Responsibility (AoR), and members 

are expected to ensure that children receive access to quality case management and protection services. 

In addition, UNICEF and partners conducted individual and group psychosocial support activities benefiting 1,822 

children (933 girls and 889 boys) and 121 caregivers (96 women and 25 men).  11,031 vulnerable and at-risk children 

(5,491 girls and 5,540 boys) were provided with specialized child protection services including case management, legal 

support, psychosocial support, referral to other programmes and services implemented by civil society organizations 

and referral to medical services, among others.  

A total of 2,806 children (1,501 girls and 1,305 boys) and 1,263 adults (935 women and 328 men) received information 

sessions on prevention of family separation, violence and abuse, and importance of birth registration. Furthermore, 

UNICEF, in collaboration with the MoH, contributed to address systemic bottlenecks hindering the provision of birth 

registration documents. During January, 45,077 children were provided with free birth registrations in hospitals and 

health centres. Additionally, UNICEF continued supporting 68 Child Protection Councils with multidisciplinary teams, 

capacity building, equipment and stationery to provide safe and confidential case management for children. 

 

Education 

UNICEF continued improving basic conditions of schools, as safe and protective spaces, in order for children to continue 

their education with learning materials, psychological support and best pedagogical practices. In January, 44,259 

children (22,426 girls and 21,833 boys) received learning materials in 143 public schools located in highly vulnerable 

sectors of Miranda state and Capital District. Additionally, 2,283 teachers were trained in pedagogical strategies, which 

will be implemented with the use of learning kits distributed by UNICEF. Pedagogical strategies include prevention and 

protection mechanisms in crisis contexts. A total of 163 teachers were trained on inclusive7 curricular pedagogical 

strategies.  

Furthermore, 899 children (502 girls and 397 boys) received psychosocial support in schools through film forums, 

storytelling, emotional self-care workshops and art-therapy. 1,021 teachers and educational staff received training on 

psychosocial tools, emotional intelligence, psychological first aid and self-care for themselves and their students in the 

states of Zulia, Miranda, Capital District and Apure. In addition, 177 girls and 213 boys at risk of dropping out of school, 

received reinforcement classes to strengthen their basic skills, while 98 out-of-school girls, and 77 out-of-school boys 

were identified, and their re-entry into the formal school system will be promoted.   

 

Communication for Development, Community Engagement & Accountability to Affected Population 

UNICEF and partners carried out two evaluations of the ‘Jornadas’8 with children implemented in December 2019 to 

improve the future programming of these activities. The communities identified the need to carry out a deeper and longer 

sensitization process with parents to accompany the services provided.  

UNICEF held a meeting with 25 leaders from the communities of El Rosario and Santa Cruz del Este (Miranda state) 

and partners including FUNDAINIL and Barbara Rivas School, to carry out a Community Engagement and Accountability 

for Affected Population (AAP) assessment. This activity was used to define existing problems and address key issues 

in the community, including adolescents in conflict with the law, drug use and abuse, out-of-school children, teacher 

abandonment, water shortages, diarrhoea, skin illness, lack of food and malnutrition information. C4D training with 

partners will continue during February in the state of Bolivar to strengthen the capacities of UNICEF implementing 

partners in C4D, planning with communities, interpersonal communication and key family practices messages, among 

others.   

 

Special Projects 

In response to the needs of indigenous populations and vulnerable children in Maracaibo (Zulia state), UNICEF is 

working with the civil society organization Fundación CEPIN (Centro de Promoción Integral del Niño), to reduce 

malnutrition among children by promoting a healthy development environment. UNICEF has been providing support to 

 
7 Inclusive refers to the type of curriculum that incorporates gender issues, inclusion of indigenous population, children in border and rural areas, as 
well as children from hard-to-access areas, children with learning difficulties, children with different abilities, out-of-school children, among others.  
8 Jornadas (Days with Children) are integral care days where intensified health, WASH, education, nutrition and protection services and key 
information are brought closer to the community through implementing partners.  
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CEPIN, benefiting 350 children from 16 surrounding communities, through an integrated project based on community 

engagement. Currently, 42 UNICEF promoters reach the communities on a daily basis, disseminating messages on 

adequate nutrition, breast-feeding and hygiene practices. With UNICEF’s support, caregivers are able to assess 

symptoms of malnutrition and immediately refer to CEPIN for treatment. Since November 2019, more than 800 children 

have been screened for malnutrition, 80 children are under nutritional treatment (30 have already been discharged), 

and 3,000 children and caregivers have participated in the ‘Jornadas.’ Through CEPIN, mothers and caregivers have 

found an opportunity to access information and receive assistance from different sectors, including nutrition, health, 

WASH and child protection. 

UNICEF’s activities with CEPIN can be seen on this video: 

• UNICEF works with Wayuú promoters, to identify children’s needs. 

 

Planning, Monitoring and Evaluation 

Field and situation monitoring have been identified as a top priority for the UNICEF Venezuela Country Office. UNICEF 

has significantly improved and modernized its monitoring and evaluation processes and tools to better assess the impact 

of its response as well as services delivered by its implementing partners. UNICEF Venezuela has prioritized 

strengthening programme monitoring mechanisms, including humanitarian programme monitoring and planning 

processes enhancement, to ensure alignment with the office’s Annual Work Plan, inter-agency Humanitarian Response 

Plan (HRP) and Humanitarian Action for Children (HAC). Over ten instruments are currently being used by UNICEF 

staff and third-party monitors.  

Additionally, the planning, monitoring and evaluation (PM&E) team is currently expanding its capacity in Caracas and in 

all field offices. As a result, in January alone 81 monitoring visits were conducted by third-party monitors and staff. Visits 

included 30 schools, 25 health facilities, five (5) households, four (4) child friendly spaces and three (3) hospitals, among 

others.  

 

Supply and Logistics  

In January, education, WASH, health, and nutrition supplies worth US$568K were dispatched by UNICEF to 

implementing partners. A total of 47 trucks with a total weight of 131 tons were sent from Caracas’ central warehouse 

to 14 states throughout the country.9 Most of the distributed commodities were related to nutrition, education and WASH. 

During the reporting period, UNICEF assisted the MoH with repairs and maintenance of the cold rooms in the main cold 

chain warehouse in Caracas. Additionally, UNICEF carried out improvements to the warehouse of the Hospital Ruiz y 

Paez, in Bolivar state to properly store medicines and other supplies. 

 

Humanitarian Leadership, Coordination and Strategy 
In January, the humanitarian coordination architecture was fully dedicated to finalizing the 2020 People in Need (PIN) 

calculations for all sectors, a pre-requisite for the formulation of the 2020 Humanitarian Needs Overview (HNO), which 

forms the basis of the HRP. In this process, UNICEF leads the nutrition, WASH and education clusters and the child 

protection AoR, and actively participates in the health cluster and gender-based violence (GBV) AoR. Under the 

leadership of UNICEF, partners work together to develop severity maps, propose templates, agree on a common logical 

framework, and define the time frame, among other activities needed to develop the HRP. The 2020 HRP is expected 

to be finalized by May. At sub-national level, education, WASH, nutrition and child protection clusters have been 

established in Bolivar, Táchira and Zulia states.   

 

Human Interest Stories and External Media  
In the spirit of recording UNICEF´s response in the field, multimedia missions took place to document people-level 

impact of the Organization’s interventions. A mission of the UNICEF Venezuela Representative to the Wayuu community 

in Zulia state, and a series of interviews with beneficiaries and implementing partners were carried out to seek their 

 
9 Bolívar, Zulia, Táchira, Miranda, Distrito Capital, Apure, Lara, Carabobo, Portuguesa, Coro, Yaracuy, Amazonas, La Guaira and Delta Amacuro. 

https://www.youtube.com/watch?v=tnqJnmXn788
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feedback on UNICEF’s impact on fulfilling children’s rights. On 20 January 2020, UNICEF carried out its first public 

activity ‘El Concierto Azul’ with UNICEF´s Good Will Ambassador ‘El Sistema’, which was recorded and disseminated.  

Social media channels continue to be used to promote UNICEF’s work in Venezuela. It is estimated that 114,600 people 

were reached through Instagram and Facebook and 390,000 impressions on Twitter were collected. Overall, 

engagement (people interaction) is on or about six per cent. 

Videos and human-interest stories: 

• UNICEF response in Táchira province – At passenger terminal of San Antonio 

• ‘Acorde Azul’ Concert (three videos for social media) 

 

Next SitRep: 27 March 2020 
 

UNICEF Venezuela: https://www.unicef.org/venezuela/spanish/ 

UNICEF Venezuela Facebook: https://www.facebook.com/unicefvenezuela/ 

UNICEF Venezuela Twitter: @unicefvenezuela  

UNICEF Venezuela Instagram: @unicefvenezuela 

 

 

  

Who to contact for 

further information: 

Hervé Ludovic de Lys 

Representative 

UNICEF Venezuela 

Tel: +58 414 302 6553 

Email: hdelys@unicef.org 

Javier Alvarez 

Deputy Representative 

Programmes 

UNICEF Venezuela 

Tel: +58 414 221 8897 

Email: jalvarez@unicef.org 

Rocio Ortega 

Chief of Communication 

UNICEF Venezuela 

Tel: +58 414 230 6342 

Email: rortega@unicef.org 

https://uni.cf/31u6Inp
https://uni.cf/2S6ZAua
https://www.unicef.org/venezuela/spanish/
https://www.facebook.com/unicefvenezuela/
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Annex A 

Summary of Programme Results 
 

 UNICEF and IPs Response10 

 

Sector11 
2020 target Total results* 

Change since 

last report 

▲▼ 

Nutrition    

Children under 5 years affected by severe and moderate acute 

malnutrition (with or without complications) admitted for treatment 
20,401 30412 - 

Children aged 6 to 59 months and PLW receiving micronutrient 

supplementation 
688,100 3,56413 - 

Caregivers receiving infant and young child feeding counselling 

for appropriate feeding of children under 2 years 155,563 1,381 - 

Health    

Pregnant women & new-born babies receiving maternal / 

neonatal life-saving services in UNICEF-supported facilities 
246,900 7,681 - 

Children under 1 year vaccinated against measles14 534,088 -15 - 

WASH    

People benefitting from access to safe water  2,000,00016 87,526 - 

People benefitting from access to safe sanitation 2,000,000 7,647 - 

People accessing basic information on hygiene and water 

treatment and conservation at the home 
1,275,000 1,398 - 

Child Protection    

Girls and boys participating in individual or group mental 

health and psychosocial support activities17 
270,000 1,822 - 

Women, men, girls and boys reached with awareness activities 

on child protection issues, including gender-based violence and 

family separation18 

360,000 4,069 - 

Girls and boys supported through integrated individual child 

protection services19 
30,000 11,031 - 

Education    

Children aged 4-18 years in schools who received education 

materials 
1,180,000 44,259 - 

Out-of-school children aged 4-18 years accessing formal or non-

formal education, including early learning20 
27,000 183 - 

 

 

 
10 For January 2020, only UNICEF results will be reported. Cluster results will be reported on the next SitRep. 
11 Indicators are aligned with priorities established in the HRP and HAC for 2020. As a result, there will be some differences between these indicators 
and the ones reported in 2019. 
12 It should also be mentioned that 1,288 children were admitted for treatment in October (572), November (578) and December (138) of 2019. These 
numbers were not reported previously due to delayed submission of information by implementing partners. 
13 12,990 children were also admitted for treatment between February and October (5,237), November (5,497) and December (2,257) of 2019. Of 
these 12,990 people who received micronutrient supplementation in 2019, 8,920 were children aged 6 to 59 months, and 4,070 were PLW. These 
numbers were not reported previously due to delayed submission of information by implementing partners. In January 2020, 2,838 children aged 6 to 
59 months and 726 PLW received micronutrient supplementation. 
14 New indicator for HAC 2020. 
15 The number of children under 1 year vaccinated against measles during the month of January 2020 will be reported in the next SitRep due to delay 
in submission of partners’ reports. 
16 Functionality of sewage networks are directly connected to the functionality of the water supply. For that reason, in the UNICEF Annual Work Plan 
and the WASH Cluster´s HRP, these two indicators have been merged into a single indicator.  
17 New indicator for HAC 2020.  
18 New indicator for HAC 2020. 
19 New indicator for HAC 2020. 
20 New age group for indicator: 4-18 years old, rather than 6-12 years old. 
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Annex B 

Funding Status* 
 

Sector Requirements 

Funds available Funding gap 

Humanitarian 

resources 

received in 

2020 

Other 

resources 

used in  

2020 

Resources 

available from 

2019 

(Carry-over) 

$ % 

Nutrition  12,745,000 0 0 4,712,222 8,032,778 63 

Health 22,290,000 0 0 7,895,080 14,394,920 65 

WASH 58,300,000 0 0 11,327,694 46,972,306 81 

Child Protection 14,400,000 0 0 4,856,750 9,543,250 66 

Education 45,512,000 0 0 8,823,452 36,688,548 81 

Total 153,247,000 0 0 37,615,198 115,631,802 75 

 * As defined in Venezuela 2020 Humanitarian Appeal launched on 5 December 2019 for a period of 12 months 

 

 


