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Group of children receive family kits in Samangan a northern province of Afghanistan  © UNICEFAfghanistan/2019 

Afghanistan 
Humanitarian 

Situation Report No. 3 

 

Situation in Numbers 

3,800,000 
children in need of humanitarian 

assistance (Humanitarian Needs 

Overview 2019) 

 

6,300,000 
people in need (Humanitarian 

Needs Overview 2019) 

 

505,000 
documented and undocumented 

returnees  

(IOM, December 2019) 

 

440,000  
internally displaced people due to 

conflict (UNOCHA, 2019) 

 

 

Highlights  
• 25 of the 34 provinces in Afghanistan are above the emergency threshold for acute 

malnutrition in 2019. More than one third of Afghans are facing severe crisis or 
emergency level of food insecurity in 2019 (IPC, Aug 2019).  
 

• The National Assessment of the Prevention of Child Recruitment in Afghanistan 
conducted in 2019, found out that 1 in 100 families had at least one child recruited 
in armed forces during the last five years. Out of 10 children who joined armed 
forces, 1 got killed or went missing, 3 are still in armed forces and 6 returned and 
are in need of reintegration support. 

 

• Direct targeted attacks on health care facilities and health care workers have 
increased in 2018 and 2019.  

 

• 84 healthcare providers and 258 healthcare facilities were severely affected. As a 
consequence, more people especially children and women now are denied access 
to basic health services than ever before (WHO, 2019). 
 

• 488 schools remain closed due to insecurity depriving around 146,400 children’s 
right to education. 
 

• UNICEF and partners provided over 674,000 affected children and families with 
integrated lifesaving assistance such as WASH, Nutrition, Health Education, Child 
Protection and distribution of none-food items. 

 

• UNICEF/WASH has constructed, as part of durable solution, two solar powered 
water networks to drought affected displaced people in formal IDP settlement in 
Herat province covering 46,000 people since May 2019.  
 

 

 

 

Reporting Period: 1 January – 31 December 2019 

 

UNICEF Appeal 2019 

US$ 50 million 

 
 

 

 

 
 

 

   
 

 

 

UNICEF’s Response and Funding Status 
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$18M
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Funding Overview and Partnerships 

 
UNICEF had appealed for US$50 million in 2019 to sustain the provision of life-saving services for children and women 
in Afghanistan. During the course of the year, UNICEF received US$18 million including US$7 million of carried-over 
funds from 2018. The governments of the United States, Denmark, Japan, Italy, Afghanistan Humanitarian Fund (AHF), 
Central Emergency Response Fund (CERF), UNICEF Denmark, UNICEF USA, and UNICEF Italy generously 
contributed to UNICEF Afghanistan’s humanitarian response. UNICEF expresses its sincere gratitude to all donors for 
the contributions received. However, by year-end, the 2019 Humanitarian Action for Children still had a funding gap of 
51 per cent against the appeal. Significantly under-funded programmes include health and education while WASH 
received over 75 per cent funds. To meet the immediate response needs, UNICEF reallocated over US$ 15 million from 
internal core resources and other resources (OR) to provide urgent and life-saving assistances. Inadequate funds 
compromises UNICEF’s efforts in providing timely and effective humanitarian actions. 

Situation Overview & Humanitarian Needs 
 
Humanitarian needs in Afghanistan continued to rise in 2019 due to the ongoing conflict coupled with natural disasters 
and insufficient investments public systems for basic services. The conflict has a direct and indirect impact on the 
physical and mental status of affected populations and compromise the capacities of service providers and humanitarian 
interventions. During 2019, over 440,000 individuals fled their homes due to conflict. A total of 32 out of 34 provinces 
recorded some level of forced displacement. With reference to UNOCHA report 2019, a total of 119 incidents involving 
humanitarian aid workers were reported, compared with 102 during 2018 and 325 access-related incidents were 
reported in 2019 whereas 380 access restrictions were reported in 2018. The Presidential elections held in September 
2019 saw an escalation in violence and movement restrictions. United Nations Assistance Mission in Afghanistan 
(UNAMA)’s indicates that attacks targeting the electoral process caused 458 civilian casualties (85 deaths and 373 
injured), including 277 civilian casualties (28 deaths and 249 injured) on polling day with forty-five per cent of all civilian 
casualties on polling day being women and children. With election results pending to be released in 2020, the situation 
is likely to be volatile. In 2019 alone, eighty-four (84) healthcare providers were severely affected by attacks of which 18 
killed, 31 injured, 27 detained (of which only 8 were released). Moreover, 258 healthcare facilities were affected with six 
healthcare facilities destroyed, 26 damaged, 192 closed (of which 34 were reopened). 2018 drought continued to affect 
the nutrition situation and it is estimated that 14.3 million people would be either in crisis or at emergency levels of food 
insecurity in 2020. People are consistently affected by floods, harsh winter and landslides every year. Poor shelter and 
unhygienic conditions, particularly in displacement, leave people especially newborns and infants vulnerable to disease 
with harsh-winter and floods. The joint Afghanistan winterization strategy highlighted that over 665,000 individuals will 
be in need of winterization assistance during 2019/2020 winter season. While Afghanistan has made progress towards 
improving children’s access to education, continued conflict, poverty and targeting of schools has put more stress on an 
already over-burdened education system. About one third of school-aged children, approximately 3.7 million children 
remain out-of-school. Despite continued efforts by humanitarian agencies, rising insecurity and armed clashes are 
posing challenges to programme implementation and monitoring. 

Summary Analysis of Programme Response 
 

Nutrition 
 

In 2019, UNICEF targeted more than 60% (377,000) of total caseload (600,000) for severe acute malnutrition. UNICEF 
and partners treated 302,638 children (including 166,053 girls) with severe acute malnutrition reaching 80 per cent of 
target. The treatment services achieved an acceptable level of performance in 2019. The cured, default, death and non-
cured rates were 84.1%, 13.4%, 0.5% and 2%, respectively. The nutrition services are being delivered through Basic 
Primary Health Services (BPHS), health facilities and integrated mobile-health and nutrition teams. Despite a significant 
increase in coverage of services in 2019, 50 per cent of children in need of SAM treatment do not have access to 
treatment. UNICEF remains the sole provider of RUTF and therapeutic-milk for all children under five who require 
services for SAM treatment, with an approximate cost of US$20 million annually in Afghanistan. With the funding 
challenges, UNICEF, in consultation with government and partners, proposed a revised the SAM treatment dosage 
protocol in line with global findings and began implementing it through a phased-approach starting in five out of 34 
provinces. The current average dosage is 136 sachets per child and it will be minimised to 90 sachets per child per 
treatment cycle. Children will be closely monitored to see whether the revised protocols would be effective for children 
in recovering within the same timeframe. If successful, SAM treatment cost per child would be reduced by 40% (from 
66$ to 40$ per child). Moreover, UNICEF and implementing partners reached more than 6,500 children aged 6-59 
months with vitamin A in the emergency affected areas mainly through mobile teams which represent around 8% of total 
target (78,000) for 2019. The National Immunization Day (NID) campaign was very effective in provision of vitamin A in 
the emergency affected areas that resulted to complement 2019 target. 
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Health 
 

Despite increased direct attacks on health services in 2019, the coverage in health services has improved. Some 
306,921 children and 75,212 pregnant/lactating women from most vulnerable communities, including Afghan returnees, 
received basic health services through 73 mobile health teams across the country. UNICEF provided delivery kits and 
newborn kits to 7,077 beneficiaries. UNICEF also supplied 10 tents to establish health services in IDP camps and in 
communities where no health facility exists. Seventy-four health officials in seven provinces received health in 
emergency training and 227 health officials in 12 provinces received Integrated Management of Newborn and Child 
health Illnesses training resulting in improved quality of health services. Between June and July, and due to extreme 
weather conditions, an increase in diarrhoea cases was reported in eastern part of the country. The achievement on 
measles vaccination is less than the target because of significant reduction of measles outbreaks among children due 
to national campaign in the previous year. With partners, UNICEF reached 1.2 million children with oral rehydration 
therapy (ORS) and Zinc. UNICEF had to phase out from some unserved areas of Kunduz, Faryab and Bamiyan 
provinces due to shortage of funds while leveraging coverage through other partners. 
 

WASH 
 

UNICEF continued to work with Government Ministries/Departments at provincial level and Civil Society Organisations 
to implement sustainable/safe water supply systems, provision of gender segregated sanitation facilities/services along 
with gender sensitive hygiene awareness campaigns. In 2019, 223,609 people had improved access to safe water, 
51,252 people were provided with sanitation and 353,534 with hygiene promotion interventions including distribution of 
hygiene kits. Of the total people reached, over 74,000 people (33%) were provided through durable water supply 
provision with humanitarian funding. 
 
UNICEF replaced provision of water supply by water trucking with durable solution by installing solar powered borehole 
system to drought affected IDPs in Western Region. This has proven to be cost-effective, reliable and sustainable for 
provision of water supply to the IDPs. UNICEF and its partners have pre-positioned emergency supplies to reach 22,000 
households (154,000 people) for rapid emergency response, while focusing on durable/sustainable interventions where 
feasible. This also includes building capacity of local population, community development centres and water users’ 
committees for regular operation and maintenance of such facilities and services. 
 

Education 
 

UNICEF as co-lead of the Education in Emergency Working Group (EiEWG) with Save the Children ensured an effective 
functioning of coordination mechanisms country wide through: (i) standardized EIE response package, (ii) development 
of teacher training manual and (iii) comprehensive School Safety Framework, allowing for a standardized 
response/costing. To strengthen coordination and capacity, UNICEF supported the appointment and training of EiEWG 
sub-national focal points. Two workshops on EIE preparedness and response were also undertaken to representatives 
from 22 Provincial Education Directors and 15 NGOs and the series of trainings improved understanding on EiE’s 
concepts, preparedness and response plans, data management and reporting among partners. Thanks to strategic 
advocacy, education was the most funded sector in Afghanistan up from 15 per cent in 2018 enabling EiE partners to 
respond to needs in emergency in hard to reach areas, with the help of regular and other resources. Most importantly, 
UNICEF in partnership with the MoE and six Non-Government Organisations (NGOs) provided access to protective 
education to 148,210 children (93 per cent of target including 86,003 girls) affected by emergency in 13 provinces. 
 

Child Protection 
 

In 2019, UNICEF continued to respond to the emergency needs of the drought affected communities in Western Region, 
families displaced by armed conflict in Northern and Eastern regions, and other crisis-affected girls and boys. 65,167 
children (34,982 girls) displaced from their homes received psychosocial support and structured activities in 245 mobile 
and stationary Child Friendly Spaces. 7,192 children (3,587 girls) were protected and supported through case 
management and family reunification through the established case management system. UNICEF and other CP actors 
also provided winterization kits to 99,702 children (49,851 girls) in IDP camps and children in detention. Harmonised 
mechanism of identification and referral of vulnerable children and case management standardized procedures were 
established for all actors for improving data collection and exchange and ensure faster and more effective support to 
children and their families. Social Workers, members of Child Protection Action Networks (CPANs) and Case-managers 
from non-emergency areas were re-deployed to support humanitarian assistance countrywide. 
 

Communication for Development (C4D) 

 
UNICEF’s C4D response focused on supporting the assessment of behaviours related to girls’ enrolment in learning 
centres, child marriage, handwashing and institutional delivery during humanitarian situations of Badghis.Th e 
assessment was conducted by staff to plan intervention. The assessment was conducted It includes situation analysis, 



4 

 

drought emergency community mobilization, development of integrated community response plan and capacity building 
of social mobilizers. A consultative workshop for 10 extenders of Badghis province helped in mapping of 300 community 
mobilizers and volunteers to be involved in community work and bring synergies to interventions. A two-day training 
workshop was conducted for 30 social mobilizers on community mobilization and interpersonal skills and integrated 
emergency booklet in Herat province. A booklet containing integrated life-saving messages about health, polio, nutrition, 
WASH, Education and Child Protection in local languages was distributed to 5000 families in Badghis and Herat IDP 
camps to be used as a tool to start discussions with caregivers. In addition, a tool for accountability and feedback 
mechanisms was developed for humanitarian situations, which will be finalized and operationalized in 2020. 

Communication & Advocacy 

In 2019, a comprehensive crisis communication strategy was developed to address four key issues; Presidential 
elections, Children under attack, schools under attack (linked to monitoring and reporting on grave child rights 
violations), drought and climate related emergencies and severe acute malnutrition. Over 20 statements were made 
during the course of the year on; killing and maiming of children by parties to the conflict; special appeal on break in 
supply chain of ready to use therapeutic food; negative coping mechanisms amongst drought affected populations 
including child marriage; and a strong call for the non-use of schools as polling centres.  In collaboration with the Country 
Task Force on MRM, UNICEF lead the development of an advocacy strategy on safe school which was also pitched 
during the special session on Afghanistan by the Committee on Child Rights. These were amplified at global, regional 
and national level, across digital and traditional media platforms. Additionally, Afghanistan launched a Child Alert in 
December, an advocacy call to take action for children, under the theme “Preserving Hope in Afghanistan, protecting 
children in the world’s most lethal conflict’. This triggered some 200 media stories with a reach of over one million.  

 

Adolescent Development and Participation (ADAP): 
 

In 2019, UNICEF reached 67,796 adolescents (33,424 females) through Improving Adolescents Lives in Afghanistan 
(IALA) and the Afghan Women’s Leadership Initiative (AWLI), aiming at reducing child marriage through increased 
access of adolescent girls to education. UNICEF provided technical assistance in the implementation of Child Act and 
National Plan of Action to end Child Marriage. UNICEF is active in the high-level Commission on Child Act, chaired by 
the 2nd Vice President along with relevant Ministries to oversee the implementation of Act. Similarly, UNICEF with 
UNFPA convenes the inter-agency technical group in the implementation of the NPA on ending Child Marriage for 
improved coordination for effective implementation. UNICEF also accelerated adolescents’, especially girls, access to 
a range of services. This includes, but not limited to enrolment and retention in school (formal and non-formal); access 
to adolescent health care services and meeting nutritional needs of adolescent girls; access to WASH in school, 
including menstrual hygiene and sanitation services as well as interventions that focused on building adolescent girls’ 
agency to their own decision making. 

Humanitarian Leadership, Coordination and Strategy 
 

UNICEF continued to lead Nutrition and WASH Clusters and Child Protection Sub-Cluster and Co-Lead EiEWG and 
participate/contribute in Humanitarian Country Team, Interagency and Inter-Cluster initiatives. UNICEF maintains a 
strategic partnership with key donors and represents Afghanistan Humanitarian Fund (AHF) as an advisory board 
member. UNICEF Afghanistan Office organised Training of Trainers on Prevention of Sexual Exploitation and Abuse 
(PSEA) for 29 selected Implementing partners and third-party contractors as part of capacity building plan aimed at 
increasing partner capacity to prevent and respond to SEA related issues.  
 
Human Interest Stories and External Media 
 
UNICEF Afghanistan photo essay:  https://www.unicef.org/afghanistan/stories/voices-children-who-continue-be-
hardest-hit-conflict-afghanistan 

Next SitRep: 30 April 2020 
 
UNICEF Afghanistan Humanitarian Action for Children Appeal: https://www.unicef.org/appeals/ 
 
 

 
  

Who to contact for 
further information: 

Aboubacar Kampo 
Representative 
UNICEF Afghanistan 
Tel: +93 790507100 
Email: akampo@unicef.org 

Sheema Sen Gupta 
Deputy Representative 
UNICEF Afghanistan 
Tel: +93 790507100 
Email: ssengupta@unicef.org 

Mustapha Ben Messaoud  
Chief Field Coordination & 
Emergency 
UNICEF Afghanistan  
Tel: +93 790507100  
Email: mbenmessaoud@unicef.org 

      Alison Parker 
      Chief of Communications 
      UNICEF Afghanistan 
      Tel: +93 790507110 
      Email: aparkers@unicef.org 

https://www.unicef.org/afghanistan/stories/voices-children-who-continue-be-hardest-hit-conflict-afghanistan
https://www.unicef.org/afghanistan/stories/voices-children-who-continue-be-hardest-hit-conflict-afghanistan
https://www.unicef.org/appeals/
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Annex A 

Summary of Programme Results 

  Cluster/Sector Response UNICEF and IPs 

Sector 
Overall 
needs 

2019 
target 

Total 
results* 

Change 
since last 

report 
▲▼ 

2019 
target 

Total 
results* 

Change 
since last 

report 
▲▼ 

Nutrition        
Number of children 
under 5 with SAM 
admitted for 
treatment* 

546,000 273,000 230,091* ▲ 67,976 377,000 302,638 ▲ 85,323 

Number of children 6-
59 Months received 
Vitamin A 

230,000    78,000 6,538 ▲ 3,558 

Health        

Number of children (9 
months - 10 years) 
who received measles 
vaccination 

    75,000 28,043  ▲ 7,612 

Number of 
pregnant/lactating 
women and children 
benefited from 
essential health 
services and health 
education 

    196,000 382,133 ▲121,395 

WASH        

Number of people 
affected by 
humanitarian crisis 
accessing safe 
drinking water.  

 1,100,000 879,479 ▲176,390 300,000 223,609 ▲7,928 

Number of people 
affected by 
humanitarian crisis 
accessing sanitation 
facilities. 

 450,000 323,217 ▲112,332 100,000 51,252 ▲5,127 

Child Protection        

Number of Children 
accessing 
psychosocial supports 
through child-friendly 
spaces 

 82,451 83,228   80,000 65,167 ▲32,526 

Number of children 
protected and 
supported through 
case management 
and family 
reunification 

 8,245 8,947  7,500 7,192 ▲3,569 

Number of people 
affected by conflict 
and natural disaster 
received winter 
clothes and other non-
food items  

 220,000 99,702  200,000 99,702 ▲32,067 

Education        

Number of emergency 
affected children and 
adolescents who 
accessed quality 
education 

500,000 349,372 209,326 ▲24,577 160,000 148,210 ▲68,851 

* Nutrition cluster target covers 22 provinces whereas UNICEF targets entire 34 provinces. Therefore, cluster target is less than UNICEF target. 
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Annex B 

Funding Status* 

Sector Requirements 

Funds Available Funding Gap 

Received Current 
Year 

Carry-Over $ % 

Nutrition  26,500,000 12,258,778 4,634,167 9,607,056 36 

Health 2,500,000 109,749 0 2,390,251 96 

WASH 7,000,000 3,397,518 2,121,154 1,481,328 21 

Child Protection 5,000,000 1,034,782 137,537 3,827,680 77 

Education 7,000,000 625,000 50,974 6,324,026 90 

Cluster Coordination  2,000,000 321,008 57,111 1,621,882 81 

Total 50,000,000 17,746,836 7,000,942 25,252,222 51 

 


