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Highlights 
 

•The cholera epidemic has declined to the lowest transmission rate ever 

observed since 2010. 3,786 suspected cases were declared by the Ministry of 

Health in 2018, a 72% reduction compared to 2017. 

•UNICEF and partners provided 240,227 beneficiaries with access to safe 

drinking water supply, through emergency response and recovery 

interventions; 122,605 people received information on appropriate hygiene 

practices, including on handwashing, and 18,550 people gained access to 

basic sanitation facilities. 

• Over 37,000 children received learning materials, including approximately 

3,700 children who were able to learn in classrooms equipped with school 

desks and benches. 

• Over 33,000 children were vaccinated against the diphtheria epidemic in 

the department of South, and routine immunization continued in the most 

vulnerable and underserved areas including departments affected by 

Hurricane Matthew. 

• Over 18,900 children were treated against acute malnutrition. Of these, 

10,700 suffered from severe acute malnutrition and 8,213 from moderate 

acute malnutrition. 

 

 

 

 

 

 

December 2018  
 

2.8 million  
# of people in need (OCHA HRP 2018) 

1,148,000  
# of children (<18) in need of humanitarian 
assistance  

1.5 million 
# of people to be reached 

615,000  
# of children to be reached 

3,786 suspected cholera cases and 41 

fatalities (Ministry of Health 2018) 

1.2 million 

# of people in need of WASH assistance 
(OCHA-HRP 2018) 

11,000 
# of children under-5 at risk of SAM 
(UNICEF/HRP 2018) 

 
 
         UNICEF Appeal 2018 
             US$ 30 million 

 UNICEF’s Response with Partners 
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Sector 

UNICEF 
Target 

Total 
Results 

Sector 
Target 

Total 
 Results* 

Cholera: # of persons reached by 
the cordon sanitaire  

720,000 514,015 720,000 514,015 

Nutrition: # of children 6-59 
months treated for SAM 

11,000 10,700 11,000 10,700 

Health: # children under 1 and 
pregnant women receiving 
emergency vaccination 

35,000 33,421  

WASH: # of persons provided 
with safe water** 

450,000  240,227 896,000 240,227 

Child Protection: # of persons 
accessing preventative social 
work interventions  

3,500 3,915 3,500 10,425 

Education: # of affected 5-14 
years old children receiving 
learning materials 

30,000 37,346 95,000 37,346 

 

©UNICEF/Bradley 

*Funds available include emergency funding received for 
2018 as well as the carry-forward from 2017. 
**Lack of funding has prevented the CO from 
undertaking more activities in the sector. 

Funding 
gap: 

$7.9 m

Funds received 
current year:

$12.5 m

Carry-
forward 
amount:
$9.6 m

Funding Status 2018*

2018 funding 
requirement:

$30 million



Situation Overview & Humanitarian Needs  

In 2018, the humanitarian situation in Haiti remained challenging. The cholera epidemic declined significantly with 3,786 

suspected cases including 41 associated deaths for the year, which corresponds to a 72% reduction compared to 2017. 

However, the country still demonstrates acute humanitarian needs including food insecurity and malnutrition, epidemics 

(cholera, diphtheria, malaria), infant mortality, and child protection issues. These challenges are further compounded by 

economic and political instability, lack of access to essential services and infrastructure, and frequent natural disasters 

as evidenced most recently by the earthquake in October 2018.  

In the second quarter of 2018, a drought affected five regions and erased the food security gains of the previous harvest. 

On 6 October 2018, a 5.9 magnitude earthquake killed 18 people, injured 724, destroyed 2,668 houses and damaged 

more than 29,400 houses, affecting over 31,500 families in the Artibonite, North and North-West Departments.  

The Haitian-Dominican migration situation continued to be a concern throughout 2018 and will require increased 

assistance in 2019. Some 737,000 people, including 356,000 children, are considered as “trans-border population”. In 

2018, approximately 10,000 Haitians were returned forcefully from the Dominican Republic every month. 

According to the 2019 Humanitarian Response Plan, it has been estimated that 2.6 million vulnerable people will need 

humanitarian assistance and protection services in 2019. This includes people with healthcare needs, including those 

affected by or at risk of epidemics, Haitians who face food insecurity and malnutrition, need urgent water, sanitation 

and hygiene support, and those who need shelter (HNO/HRP 2019). 

 

Estimated Population in Need of Humanitarian Assistance 
(Estimates calculated based on initial figures from HRP 2018) 

Start of humanitarian response:  January 2018 

 Total Male Female 

Total Population in Need 2,800,000 1,428,000 1,372,000 

Children (Under 18) 1,148,000 585,480 562,520 

Children Under Five  336,000 171,360 164,640 

Children 6 to 23 months  152,000 77,520 74,480 

Pregnant and lactating women  37,000 - 37,000 

 

Humanitarian Leadership and Coordination  
• Disaster response and management in Haiti is coordinated by the Directorate for Civil Protection (DPC), under the 

Ministry of Interior and Territorial Communities (MICT). The UN Resident Coordinator and UNOCHA support 

humanitarian coordination within the UN Country Team (UNCT), and UNICEF is a key member of the Humanitarian 

Country Team (HCT). There is no formal cluster system in Haiti, however at the sector level, UNICEF is the lead / co-

lead agency for education, child protection, nutrition and WASH.  

• In preparation for the hurricane season 2018, UNICEF, as part of three contingency PCAs signed with NGO partners, 

prepositioned multi-sectoral contingency stocks in various parts of the country covering a population of 20,000 

persons, with mainly life-saving items to meet the key needs of children and women in the areas of nutrition, health, 

WASH, education and protection. Part of this stock was used for the post-earthquake response in North West and 

Artibonite departments, particularly for the WASH and Education sectors. 

• UNICEF supported government partners (DPC) with capacity strengthening on emergency planning and response in 

the most vulnerable departments (Artibonite, Grande Anse, Nord, Nord Ouest, Sud, Sud Est).  

 

Humanitarian Strategy  
In 2018, UNICEF and partners focused on responding to urgent humanitarian needs while identifying and promoting 

actions needed to reduce the immediate, medium and long-term vulnerabilities of the population, through 

http://nutritioncluster.net/wp-content/uploads/sites/4/2016/05/HumanitarianProfileSupportGuidance_Final_May2016.pdf


strengthening of community and institutional resilience. In line with the Humanitarian Response Plan (HRP) 2017-2018,1 

UNICEF made an emergency appeal for US$30 million to meet the immediate needs of children and their families 

affected by ongoing humanitarian crises in Haiti in 2018.2 Interventions are based on an integrated approach to address 

emergency needs in WASH, education, protection, nutrition and health. 
 

• Particular attention has been paid to sustaining the cholera response, to achieve the current level of control, through 

increased support to the National Cholera Elimination Plan of the Government, which covers daily surveillance and 

coordination, rapid response in communities, safe water and hygiene awareness-raising activities, and engagement 

with local authorities and communities. 

• Access to water and sanitation was facilitated through the rehabilitation and chlorination of water supply systems, 

the construction of sanitary blocks, hygiene promotion, and the distribution of WASH supplies.  

• UNICEF continued supporting the MoH on emergency vaccination and cold chain systems strengthening.  

• Support to MoH also continued, in management of acute malnutrition, promotion of adequate infant and young 

child feeding, and prevention of micronutrient deficiencies.  

• Addressing the needs arising from unregulated migration flows between Haiti and the Dominican Republic remains 

a priority. UNICEF supports the Social Welfare and Research Institute (IBESR) in its capacity as the national child 

protection agency, to ensure the continuity of child protection services at critical border points.  

 

Summary Analysis of Programme Response   
 

Cholera3 

• The declining epidemiological trend has stabilized at transmission rates never observed since 2010. A total of 3,786 

suspected cases have been declared by the MoH in 2018, which corresponds to a decline of 72% compared to 2017. 

The huge reduction in suspected cases in 2018 is the result of UNICEF’s improved surveillance, coordination and 

rapid response at community level, enabled by additional funds since mid-2016. In 2018, 13 rapid responses teams 

of the MoH (EMIRA) were supported by 60 UNICEF NGO partners’ teams providing rapid response through the 

‘cordon sanitaire’.  Rapid response activities were implemented for 86% of suspected cases, of which 90% in less than 

48 hours. 

• In 2018, three departments concentrated 81% of suspected cases (Artibonite- 32%, Centre-28%, Ouest-21%), and 

95% during the second semester. The end of the year was marked by a low but persistent number of cases (with an 

average of 42 cases per week), particularly in the Bas Plateau Central (Lascahobas, Mirebalais) and low Artibonite 

areas, spreading punctually to the north of these departments. 

• UNICEF’s alert-response strategy in support to MoH and DINEPA (Direction Nationale de l’Eau Potable et de 

l’Assainissement) and in coordination with other partners (PAHO/WHO, local and international NGOs), made 

possible thanks to predictable funding since Matthew Hurricane and throughout 2017 and 2018, has enabled the 

activation of a total of 60 response teams in addition to 13 teams operated by the MoH, including awareness raising 

activities and community engagement to better control localized outbreaks. Throughout the year, 11,763 response 

and prevention interventions have been carried out and over 1,244,000 people have been reached with cholera 

related awareness raising activities. 

• In an effort to apply lessons learned from previous years, UNICEF and partners continued to adapt and fine tune the 

alert response strategy, by better targeting activities (geographically and thematically) and by scaling them up. 

Surveillance, laboratory capacity and cases investigation have been strengthened, allowing to alert and trigger rapid 

response in a timely manner for all suspected cases, especially in the three departments still at risk. A total of 6,259 

rapid response interventions were carried out. 

 

                                                        
1 OCHA, Haiti: 2017-2018 Revised Humanitarian Response Plan - January-December 2018, 
<https://www.humanitarianresponse.info/en/node/158358>  
2 UNICEF, Humanitarian Action for Children - Haiti 2018, <https://www.unicef.org/appeals/files/2018-HAC-Haiti(1).pdf> 
3 In contrast with the initial target, the low result value points to an overall improvement of the situation since the number of suspected cases that 
required rapid intervention has significantly decreased. Due to strengthened response and awareness-raising interventions, 3,786 suspected 
cholera cases have been reported to date, with 86% of suspected cases reached by rapid responses. 



Water, Sanitation, and Hygiene (WASH)  

• With support from UNICEF, DINEPA established two WASH mobile teams which conducted emergency chlorination 

of water supply sources in Centre, Ouest and Artibonite departments. Eight chlorination agents were identified 

within communities, trained and engaged to conduct daily chlorination of drinking water supply systems, benefitting 

over 42,900 people. In addition, some 37,500 people received water treatment products to treat their drinking water 

at home. These interventions were supported with hygiene promotion and other C4D based campaigns, through 

community mobilization, radio broadcasting messages, etc. 

• UNICEF and partners provided a total of 240,227 beneficiaries with access to safe drinking water through emergency 

and recovery interventions (distribution of water treatment products, establishment of chlorination points and 

chlorination of drinking water systems); 122,605 people received information on appropriate hygiene practices, 

including on handwashing, and a total of 18,550 beneficiaries were supported with access to basic sanitation 

facilities. 

Nutrition 

• UNICEF and its partners supported the MoH in providing an integrated curative and preventive nutrition package in 

areas with residual needs from Hurricane Matthew (2016), and Hurricanes Irma and Maria (2017) to a lesser extent 

i.e. Grande Anse, South, Nippes, North and North East departments.  

• Over 18,900 children were admitted for treatment of acute malnutrition. Of these 10,700 suffered from severe acute 

malnutrition and 8,200 from moderate acute malnutrition.  

• At least 39,850 children between 6 and 23 months received multiple micronutrient powders to ensure fortification 

of their food at home, along with counselling activities for their caregivers on infant and young child feeding 

practices. 

• Capacities of authorities at departmental level were strengthened, specifically for program management and 

monitoring, through monthly coordination meetings and reviews with service providers as well as regular field 

supervision at institutional and community level.   

Health 

• UNICEF supported the immunization of 33,421 children aged 1 to 6 against the diphtheria epidemic in the 

department of South and 1,200 women were attended with at least two prenatal visits. 

• UNICEF supported the installation of 45 cold chain systems and continued routine immunization activities in the 70 

most vulnerable and underserved communes including departments affected by Hurricane Matthew. 

• The departure of NGOs that supported the emergency response in Southern Haiti has left significant gaps in meeting 

the needs in health supplies and services in these still vulnerable regions.  

Child Protection 

• In response to the Haiti-Dominican Republic migration situation, UNICEF with implementing partner “Reseau 

Frontalier Jeannot Succes” mobilized a protection network of 96 focal points along the four official border points 

and 50 non-official border points to improve the protection alert and referral system. UNICEF worked with 

Government and civil society to improve the coordinated response and care of children on the move between Haiti 

and the Dominican Republic in all four border departments.  

• A total of 155 (79 girls and 76 boys) unaccompanied migrant children received assistance during the year. Assistance 

included identification, transit care, case management, family tracing and reunification. In 2018, 1,838 children (890 

girls and 948 boys) benefited from psychosocial assistance and activities. Following the 6 October earthquake in the 

North West of the country, UNICEF implementing partner Fondation Zanmi Timoun (FZT) provided psychosocial 

training to 60 (40% women) protection actors. The 60 protection actors facilitated psychosocial activities in 30 child 

friendly spaces in areas affected by the earthquake. UNICEF - as co-lead (with the Social Welfare and Research 

Institute -IBESR) of the child protection sub-sector in the humanitarian coordination structure, trained 500 

individuals (48% women) across all 10 departments of the country in emergency preparedness. 

Education 

• While the number of children in need in the South and Grande Anse departments has decreased since 2017, many 

schools in these locations are still lacking equipment and school material to ensure a proper learning environment.  



• Together with partners, UNICEF has supported more than 37,000 children in attending school with adequate 

materials including backpacks, and approximately 3,700 children were able to learn in classrooms equipped with 

school desks and benches.  

• UNICEF Haiti supported resilience training for children and teachers, activities on risk and disaster reduction and 

emergency response.  

• In preparation for the hurricane season, technical assistance was provided to the Ministry of Education (MoE) to 

develop decentralized contingency plans and to carry out disaster risk reduction activities, such as development of 

standard operation procedures (SOP) for schools used as shelters, establishment of coordination mechanism at the 

central and local level for Education in emergencies and training for the MoE personnel at local level to strengthen 

their emergency preparedness and response capacity. 

• Schools are being equipped with supplies and alternative learning programmes to help migrant children returning 

to Haiti reintegrate into the education system. 

• In the aftermath of the October earthquake, which affected around 180 schools and 50,000 children, UNICEF 

supported the MoE with tarpaulins to set up temporary learning spaces in the most affected schools. UNICEF support 

ensured around 12,000 children (out of which 5,880 girls) could resume education few days already after the 

emergency. The MoE officially requested UNICEF to support the set-up of more durable temporary learning spaces. 

UNICEF managed to mobilize CERF funds to install child friendly temporary learning spaces and WASH facilities in 

20 schools, benefiting around 5,000 children (2,550 girls). The implementation will start in the beginning of 2019.   

Communications for Development (C4D), Community Engagement & Accountability  
• C4D has been integrated as a cross sectoral element within the framework of the promotion of essential family 

practices, including hygiene promotion, in line with the cholera response.  

• A mapping of community-based organizations was completed to strengthen emergency preparedness for the South 

region.  

• UNICEF continues to partner with civil society organizations (CSO), and community and religious leaders, in support 

of the MoH, to print and disseminate essential information on the cholera persistence zone. In 2018, UNICEF 

formalized partnerships with 5 local implementing partners, who reached 67,755 people with messages on cholera 

prevention in schools, markets place, churches and bus station. 150 handwashing points in schools were set up for 

demonstration on handwashing. 

Supply and Logistics  

• By prepositioning over US$200,000 worth of multi-sectoral emergency supplies in five departments (North; 

Artibonite, South-East; South; Grande Anse), UNICEF has taken steps to ensure timely and appropriate emergency 

response and mitigating increased costs of transport in case of a major hurricane.  

• In addition, US$ 688,355 of supplies were ordered and dispatched to 13 partners for the cholera programme. Before 

the 2019 rainy season, UNICEF is planning to replenish its stocks with critical supplies for prepositioning in the most 

vulnerable areas to floods and in cholera persistence zones. 

• A comprehensive market assessment of locally-sourced supplies and services is underway to secure Long-Term 

Agreements (LTA) with providers vis-à-vis a large number of services including emergency supplies. 

Security 
• The country experienced violent clashes during anti-government protests on 6 July, 17 October, and 18 November 

18. While UN agencies were not directly targeted, activities were hampered due to security restrictions and the 

ensuing prime ministerial resignation. UNICEF has undertaken new measures aiming to improve the security of the 

staff and all UNICEF premises. Gun shooting incidents among gang members in slums in Port-au-Price have been on 

the increase. 

Funding  
• As of 31 December 2018, UNICEF’s funding requirement for the response in Haiti was covered at 74% (US$22.1 

million) by emergency resources, leaving a funding gap of US$7.9 million (26%) against the 2018 HAC requirement 

of US$30 million. Funding available also includes carry forward from 2017, mainly due to multi-year funding, as well 

as funding received in 2018 including from Canada, ECHO, OCHA/CERF, UN Haiti Cholera Multi-Partner Trust Fund, 

French and Spanish UNICEF National Committees, as well as the World Bank.  



• In a context of decreased humanitarian funding, UNICEF Global Thematic Humanitarian Funding was instrumental 

to maintain programmes in child protection, education and nutrition. UNICEF Haiti wishes to express its sincere 

gratitude to all public and private donors for the contributions received.  

• UNICEF Haiti used the Emergency Programme Fund (EPF) loans to be able to scale up the cholera response and 

reimburse the CERF loan. 

Funding Requirements (as defined in Humanitarian Appeal of 31/12/2018 for a period of 12 months) 

Appeal Sector Requirements 

Funds available Funding gap 

Funds Received 
Current Year 

Carry-Over $ % 

Cholera 11,750,000 4,083,742 1,963,889 5,702,369 49% 

Nutrition 2,550,000 745, 983 1,572,462 231,555 9% 

Health 7,000,000 1,895 619 781,337 4,323,044 62% 

Water, sanitation and 
hygiene 

4,200,000 4,402,284 3,525,185 
0  

(-3,727,469) 
-89% 

Child protection 3,500,000 86 006 826,627 2,587,367 74% 

Education 1,000,000 1,299,202 937,260 
0 

(-1,236,462) 
-124% 

Total 30,000,000 12,512,836 9,606,759 7,880,404 26% 

 
UNICEF Haiti: www.unicef.org/infobycountry/haiti.html  
UNICEF Haiti Facebook: www.facebook.com/UNICEFhaiti 

UNICEF Haiti Twitter: https://twitter.com/UNICEFHaiti  
UNICEF Haiti timounyo!, La voix des enfants d’Haïti: http://timounyo.com/ 

UNICEF Haiti : La lutte contre le choléra et les maladies diarrhéiques : http://timounyo.com/%20cholera/ 

UNICEF Haiti Humanitarian Action for Children Appeal: https://www.unicef.org/appeals/haiti.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

Who to 
contact for 
further 
information: 

Maria Luisa Fornara 
Representative Haiti 
Tel : + 509 3757 4437 
mlfornara@unicef.org 
 
 
 

Jin Iwata 
Resource Mobilization and 
Report Specialist 
Tel: + 509 4859 7065 
jiwata@unicef.org 

Antonio Marro 
Emergency Chief 
Tel: +509 37751611 
amarro@unicef.org 
 
 

http://www.unicef.org/infobycountry/haiti.html
http://www.facebook.com/UNICEFhaiti
https://twitter.com/UNICEFHaiti
http://timounyo.com/


 
Annex A 
 

SUMMARY OF PROGRAMME RESULTS 
 

                                                        
 

  UNICEF and IPs 
Sector Response 
(Revised HRP 2018)   

 
Overall 
needs 

2018  
Target 

Total 
Results* 

Change 
since last 
report*  
▲▼ 

 2018 Target  
Total 

Results* 

Change 
since last 
report*  
▲▼ 

CHOLERA        

# of persons reached by the 
cordon sanitaire provided by 
the rapid response teams 

- 720,000 514,015  720,000 514,015  

# of persons reached by the 
oral cholera vaccine (OVC) 
campaign in selected 
department (2) 

- 1,300,000 
64,0004 

(5)  
 1,247,451 

64,000 
(5)  

 

WATER, SANITATION & 
HYGIENE 

   
 

 
  

# of persons provided with 
safe water for drinking, 
cooking and personal 
hygiene use 

1,200,000 450,000 240,227  896,144 240,227  

# of persons sensitized to 
hygiene behaviour including 
handwashing related risks 

800,000 200,000 122,605  547,822 122,605  

# of persons having access 
to safe sanitation including 
alternative sustainable 
sanitation strategies 

100,000 40,000 18,550  69,664 18,550  

HEALTH        

# of cold chain systems 
installed 

 45 45    
 

#  children under 1 and 

pregnant women receiving 
emergency vaccination  

- 35,000 33,421  35,000 33,421 
 

# of pregnant women who 
receive at least 2 prenatal 
visits both institutional and 
mobile clinics 

- 37,000 
12,200  

(6) 
 37,000 

12,200  

(6) 

 

NUTRITION        

# of children 6-59 months 
treated for SAM 

25,200 11,000 10,700  11,000 10,700  

# of children 6-59 months 
treated for MAM 

50,700 8,000 8,213  8,000 8,213  

# of children 6-23 months 
receiving micronutrients 
powders 

152,900 38,000  9,856  38,000 
   

39,856 
 

CHILD PROTECTION        

# of unaccompanied and 
separated children assisted 
with interim care and family 
reunification support 

- 3,500 
155 
(7) 

 4,000 568  

# of persons accessing 
preventative social work 
interventions to prevent 
family separation 

- 3,500 3,915  3,500 10,425  

# of children accessing 
recreational and 

- 30,000 
1,838 

(8) 
 30,000 7,014  



 
 

(1) The summary of results reflects UNICEF (HAC) and sector (HRP) targets for 2018 and progress achieved on 1 Jan-31 December 2018 period unless 
otherwise noted. 

(2) The initial target was based on a caseload of 27,000 new cases in 2018. However, due to strengthened response and awareness-raising 
interventions, 3,786 suspected cholera cases have been reported to December 31th 2018. With 86% of suspected cases reached by rapid responses. 

(3) Only UNICEF with partners performs community rapid responses. Results are provisional, according to the July campaign report, pending official 
confirmation by the Ministry of Health, Immunization directorate. In 2018, only one campaign was conducted in St Michel de l ‘Attalaye. 

(4) Diphtheria outbreak campaign in South Department. 
(5) Cholera vaccination, initially planned for 2018, has not been carried out at the planed scale because of unavailability of vaccines from the 

GTFCC, and due to some internal administrative issues of MoH. 
(6) # of institutional visits only, as mobile clinics have stopped since end 2017. 
(7) Since there were no other large scale natural disasters in Haiti in 2018 aside from the earthquake in the North West in October 2018, the need for 

robust emergency assistance for unaccompanied and separated children was limited. Following the earthquake, six unaccompanied children were 
identified and aided. Civil society actors continue to report irregular deportations at the border however underfunding continues to limit protection 
services for unaccompanied and separated children at the border.  

(8) Insufficient funds were mobilized for border activities thus psychosocial and response services were limited. UNICEF signed a partnership with a 
local NGO in November 2018 to provide psychosocial training to local protection actors following the earthquake of October 2018 to improve quality 
of psychosocial assistance activities.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

psychosocial support 
activities 

EDUCATION        

# of affected 5-14 years old 
children receiving learning 
materials to access 
education 

142,000 30,000 37,346  95,000 37,346  

# of affected 5-14 years old 
children accessing 
education through 
equipping of schools 

142,000 5,000 3,747  30,000 3,747  


