
Update on the context and situation of children
The COVID-19 pandemic and associated response measures had important impact on the lives of 
Mozambique’s 16 million children, many of whom were already vulnerable. The pandemic deprived 
many children of regular schooling and put pressure on a vulnerable health system. An increase in the 
cost of living, linked to global increases in food and energy prices, directly affected the wellbeing of 
Mozambican families and children.    
 
2022 brought signs of economic recovery and the Government of Mozambique (GoM) estimated that 
real GDP growth in 2022 reached 3.7 per cent, with further growth expected from 2023 onward. This 
growth is expected to be bolstered by growth in revenues from the liquefied natural gas sector, and 
especially from the Coral Sul offshore field, where production began in the second half of 2022. 
According to its Medium-Term Fiscal Scenario 2023-2025, GoM expects production from this field to 
increase by 1220 per cent in 2023.  
   
GoM strengthened human development and social justice in its 2023 budget, allocating 44.,6 per cent 
of total expenditure to these areas. Public expenditure on education is also set to increase by 19 per 
cent of state budget in 2023, and public expenditure on social protection by 78 per cent. This positive 
change can be attributed to the reinitiation in 2022 of budgetary support by the International Monetary 
Fund (IMF), with prioritization of social protection, and to the recent decision by GoM to expand the 
Child Grant programme, starting with  provinces with greater vulnerability and higher rates of poverty  
(Nampula, Cabo Delgado and Zambezia). Public expenditure on water and public works is also set to 
increase by 18 per cent. In all cases, budgetary increases for human development and social justice 
sectors exceed inflation, with the exception of health, which will see a 1 per cent reduction in health 
sector spending in 2023 as COVID-19 response spending falls.    
   
In 2022, Mozambique’s National Development Strategy (ENDE) 2023-2042 was finalized and should 
be approved in early 2023. Envisioning a prosperous, competitive, sustainable, safe and inclusive 
Mozambique, ENDE emphasizes five development pillars: i) Economic Structural Transformation, ii) 
Social and Demographic Transformation, iii) Infrastructure; iv) Governance, and v) Environment and 
the Circular Economy.     
   
Despite important progress on gender equality, significant disparities persist across all socio-economic 
and political realms: 63 per cent of female-headed households are poor, compared to 52 per cent of 
male-headed households, and COVID-19 response measures contributed to an increase in rates of 
poverty among women. Rates of early pregnancy remain high at 180 early pregnancies per 1000 
women aged 15-19. Maternal mortality remains high at 452 deaths per 100,000 live births and is 
especially high among adolescents. Mozambique has the second highest rate of new HIV infections 
among children globally., Around 30 per cent of girls complete lower secondary school, and more than 
4 in 10 young women aged 18–24 years were married or living with a partner before age 18.    
  
The humanitarian situation in Mozambique was both complex and challenging in 2022, with climate 
shocks, disease outbreaks and conflict in northern provinces. Between January-March 2022, 
Mozambique experienced four tropical systems, one of which turned into Tropical Cyclone Gombe. 
The combined effects of these storms affected nearly 968,000 people in the central and northern 
regions of the country (Zambezia and Nampula provinces), of whom around 41,000 were temporarily 
displaced (INGD, 2022).   
   
Areas of the northern Cabo Delgado province that had previously been harder to reach due to conflict 
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with Non-State Armed Groups (NSAG), became more accessible due to reinforced military presence. 
At the same time, some areas previously considered secure and stable in the province’s south and west 
were subject to attacks, making travel and programme implementation complicated. In Nampula – 
Erati and Memba Districts – new fighting displaced more than 98,000 people between July and 
November 2022, with over 70 per cent moving between September and November. The conflict in 
Northern Mozambique resulted in an increased number of people displaced from 663,276 in November 
2021 to over 1 million in November 2022 (source: IOM Round 17, Nov 2022). Of those displaced, 
more than 51 per cent are children and 54 per cent female. In conflict areas, women and adolescent 
girls are exposed to risks of abduction and trafficking for sexual exploitation. Internally-displaced 
women and girls face heightened risks of gender-based violence (GBV), both in IDP sites and host 
community areas.  In July 2022, Mozambique was included as a situation of concern within the 
Secretary-General's Annual Report on Children and Armed Conflict. 
   
In addition to conflict and climate shocks, the country experienced cholera and polio outbreaks. By 
year end, 34 cases of polio had been confirmed in four provinces: Nampula, Manica, Tete and 
Zambezia. UNICEF, working with Mozambique’s Ministry of Health, the World Health Organization, 
and other partners, supported a multiple-round nationwide vaccination campaign, reaching over 13 
million children. A cholera outbreak, related to unsafe water, poor sanitation and poor use of latrines, 
occurred, with 3,788 confirmed cases in four provinces, of which 61 and 28 per cent were in Zambézia 
and Sofala Provinces respectively. This outbreak resulted in 21 deaths.  
  
In February 2022, UNICEF’s new five-year Country Programme Document (CPD) (2022-2026) was 
approved by the Executive Board. The CPD is aligned with the country’s new United Nations 
Sustainable Development Country Framework (UNSDCF). Within the UNSDCF, UNICEF is uniquely 
positioned to support the achievement of national development targets and Sustainable Development 
Goals relating to children. The UNICEF country programme contributes to UNSDCF strategic 
priorities on human development, climate resilience and sustainable use of natural resources, and on 
peacebuilding, human rights and inclusive governance. UNICEF will contribute to a lesser extent to 
strategic priorities on economic diversification and sustainable livelihoods

Major contributions and drivers of results
As the first year of UNICEF Mozambique’s new CPD (2022-2026), 2022 presented an opportunity to 
establish new approaches and to take stock of on-going initiatives, and to promote greater 
decentralization and ownership of the programme at provincial level, while laying the ground for a 
more integrated and multi-sectoral programme. Four events were held to launch the new CPD in the 
priority provinces of Sofala, Zambézia, Nampula and Cabo Delgado. These events also provided an 
opportunity to launch UNICEF’s Community Recovery and Resilience Plan (CRRP) for the north of 
Mozambique.  
  
In this first year of the new CPD, UNICEF managed to deliver concrete results for children, 
including:  
  
 

• More than 4.6 million adolescents aged 12-17 received 2 doses of Covid-19 vaccine. Vaccine 
safety was ensured through installation of 20 ultra cold chain refrigerators, and transport of 
vaccines to health facilities, vaccine management and Social Behavioural Change (SBC).   

• More than 4.5 million children aged 6-59 months received at least one dose of Vitamin A 
through routine services, 43,377 children 6-59 months were admitted for treatment of severe 
acute malnutrition; 376,586 children were reached with the complete “Nutrition Interventions 
Package”, and 727,190 children received micronutrient powders. 
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• The continued learning of more than 100,000 children affected by emergencies was ensured 
through construction of 1,019 resilient classrooms and Temporary Learning Spaces (TLS).   

• A new Joint Programme between UNICEF and the World Health Organization (WHO) was 
established to drive progress on adolescents’ Mental Health and Psychosocial Wellbeing and 
Development.  

• A total of 475,121 people were supported with access to water, while 831,547 people gained 
access to basic sanitation services. A total of 1,597 communities, 2 whole districts and an 
administrative post were newly certified as being Open Defecation Free (ODF).  

• In partnership with the government and WFP, more than 71,910 families were supported with 
unconditional cash transfers in Zambezia province to mitigate economic impact of Covid-19. 

• UNICEF, in partnership with the World Food Program (WFP) and International Organization for 
Migration (IOM) provided first-line support to more than 29,000 newly displaced persons 
through a Joint Response, within which UNICEF led provision of emergency water, hygiene and 
sanitation kits.   

  
UNICEF Mozambique strengthened its integrated approach to early childhood development (ECD) 
programming, which is implemented through collaboration across multiple sections including health, 
nutrition, social behavior change, education and social protection. This cross-cutting approach ensures 
emphasis across the continuum from pregnancy, young childhood, and onwards through the school 
years. ECD programming is closely aligned with programming focusing on parenting, led by 
UNICEF’s Child Protection section, which covers a wider age range.  
  
In 2022, UNICEF Mozambique implemented several initiatives designed to strengthen nurturing care 
for children aged 0-3 years of age, with focus on health and nutrition, as part of an integrated approach 
to promoting ECD during the early years. UNICEF supported the finalization of a costed ECD plan 
and launched training for health workers, helping them to spot signs of delayed motor development 
(Marcos de Desenvolvimento de Atraso Motor, MDAT). UNICEF launched the first graduate courses 
for mid-level technicians in physiotherapy (17 students) and prosthesis (17 students), using 
competency-based curricula developed in 2021. UNICEF initiated a pilot ECD programme targeting 
adolescents and their babies in five health facilities in Zambezia province, incorporating ECD 
counselling in health facilities. Finally, UNICEF and WHO, together with PATH, worked to strengthen 
coordination to promote scale-up of these activities, with each partner engaging based on their 
comparative strengths. An ECD brief was produced with Social Policy outlining findings of the 
Heckman analysis on investment in ECD (which finds that the highest rate of economic return result 
from the earliest investments in children), which will be used for advocacy in this area in 2023.   
  
In the area of Early Childhood Education (ECE), UNICEF has supported the Government of 
Mozambique’s (Ministry of Education and Human Development (MINEDH) and Ministry of Gender, 
Children and Social Action (MGCAS)) to develop two important national ECE tools: the Early 
Learning Development Standards (ELDS) for children aged 0-6 years and the Preschool Curriculum 
Framework for children aged 0–5 years. These tools were finalized and approved by the Government 
in 2022. In early 2022, UNICEF and ECD Network (R-DPI), in coordination with MGCAS, organized 
an ECD Roundtable, focusing on the importance of increasing investment for ECD, which was 
attended by high-level decision-makers. Finally, in 2022, UNICEF continued to promote improved 
access to quality early learning through expansion of the Accelerated School Readiness Programme in 
selected provinces/districts, benefiting 10,520 children aged 5-6 years.  
  
UNICEF Mozambique leveraged diverse communication channels to draw attention to challenges 
affecting children, highlight UNICEF’s response and advocate for positive change. On social media, 
the office saw a 12.5 per cent increase in followers in 2022. Social media posts, including 51 high 
quality videos, reached over 110 million impressions and more than 1.1 million people actively 
engaged with UNICEF Mozambique content, representing a very high rate of engagement, and an 
increase on previous years. UNICEF Mozambique was recognized as a global leader among UNICEF 
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offices for efforts to promote accessibility and inclusion on our digital channels. UNICEF continued to 
engage with national and international media, resulting in high levels of coverage for UNICEF priority 
issues within the media.  
 
UNICEF emphasized participation of adolescents, boys, and girls, addressing harmful practices and 
improving adolescents’ access to prevention and protection services. 4,200 adolescents aged 10-19 
(2,520 girls; 1,680 boys) were involved in intergenerational dialogues that involved bringing together 
adolescents, young people and community elders to discuss issues affecting the wellbeing of 
adolescents, addressing harmful practices and changing harmful social norms linked to child marriage 
and violence against girls.   
  
An Art for Change approach was used to train and engage 33 young local artists from Nampula and 
Zambezia provinces to produce evidence-based content relevant to adolescent well-being in three 
artistic categories including poetry/slam, theatre, and music. One song produced by young artists in 
Nampula reached more than 1.5 million views on social media.   
  
In Nampula and Zambezia, 2,730 adolescents, including 1,230 media producers and 1,500 adolescent 
parliamentarians were trained and engaged through media clubs, with support and engagement of 
national radio and television stations. Programmes produced by the adolescents reached an estimated 
five million adolescents and their families with content related to adolescent sexual and reproductive 
health (SRH), violence against children (VAC), child marriage prevention, mental health, social 
inclusion, education, COVID-19, HIV and climate change.  
  
UNICEF strengthened the capacity of the Linha Fala Criança Child Helpline (LFC) to develop and 
disseminate key messages on violence against children and promote behaviour change through 
community radio and digital platforms, with particular emphasis on child marriage and how to report 
cases via the LFC. UNICEF supported LFC to train 375 girls’ mentors and 34,857 adolescents on use 
of the referral pathway for cases of violence and child marriage. This resulted in a 33 per cent increase 
in calls to the helpline compared to 2021. Between January and November 2022, 158,654 calls were 
received, of which 115,751 required specific interventions. A total of 4,661 cases were referred, mostly 
relating to child marriage and violence, involving 5,704 victims.   
  
In partnership with IFO (University of Munich), UNICEF produced videos and conducted awareness 
raising sessions on GBV for grade 7 students in 326 schools in Sofala province. These sessions 
reached 9,107 children, of whom 4,502 were girls. Training was provided to 239 school gender focal 
points on GBV and on the utilization of the LFC to report cases of VAC and child marriage.  
  
Negative gender norms seriously limit the ability of women and girls in Mozambique to fully exercise 
their rights, including sexual and reproductive rights. In 2022, UNICEF Mozambique played an 
important role in convening more than 15 partners to reflect on approaches to promoting positive 
masculinity and creating space for intergenerational dialogue on masculinity paradigms, intergender 
dialogue on gender socialization and building awareness around the critical role of men in childcare 
and maternal health. Focus on promoting engagement of men and boys and improving gender equality 
was also included in community mobilization interventions and parenting interventions implemented 
by partners across sectors.   
  
In 2022, UNICEF Mozambique strengthened engagement on climate change and made climate change 
one of the office’s Annual Management Priorities. This resulted in the development of the “Climate 
Action for Children Strategic Framework 2022-2026". The framework focuses on four pillars: 
Advocating with and for Children and Youth on Climate Action; Mainstreaming climate action and 
resilience; Strengthening Disaster Risk Reduction within the Country Programme and; Greening 
UNICEF Mozambique Operations. Two cross-sectoral concept notes were developed based on the 
framework, securing funding from BMZ (Germany) and SDC (Switzerland).  
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UNICEF Mozambique joined the global advocacy priority on water and climate as a champion 
country, focusing advocacy efforts on driving policy action to protect, prepare and build the resilience 
of children and critical child-services. Engagement in national climate processes, including preparation 
of the National Adaptation Plan (NAP) was strengthened, highlighting equity issues and child- and 
gender-specific vulnerabilities and inclusive response needs and opportunities. Thanks to UNICEF 
advocacy, the plan includes several programmes targeting children, with additional allocated funding 
of over US $112 million. UNICEF also directly supported the Mozambican delegation to COP27, and 
supported two youth delegates, paving the way for stronger participation of Mozambican children and 
adolescents in national and global climate fora.   
  
UNICEF made progress in integrating climate adaptation within sectoral programming. UNICEF 
promoted the construction of resilient and green infrastructure including solar-powered water systems 
in communities and the use of a ‘Build Back Better’ approach to reconstruction and rehabilitation of 
schools, ensuring resilience against cyclones and floods. Amended structural designs and resilient 
building principles were later incorporated into national guidelines.   
  
The carbon footprint of the UNICEF Mozambique office was reduced significantly compared to 2019, 
the baseline year. Emissions were reduced by 25 per cent from 573 tons of carbon dioxide in 2019 to 
426 in 2022 through implementation of efficiency measures. The new Maputo office building, 
currently under construction, has received the Excellence in Design for Greater Efficiencies (EDGE) 
certification, with anticipated energy savings of 54 per cent and water savings of 28 per cent compared 
to current facilities.  
  
A supplier database incorporating sustainability metrics was completed in the third quarter of 2022, 
enabling more sustainable procurement. This database will facilitate a more localized humanitarian 
response, with increased use of local markets. Long-term agreements were established for transport of 
cargo to Cabo Delgado, which is expected to significantly reduce truck emissions.   
  
In 2022, UNICEF Mozambique finalized the Community Recovery and Resilience Plan (CRRP), a 
two-year strategy focusing both on the acute needs identified in the HAC and medium- and long-term 
results from the CPD, adopting a life cycle approach and prioritizing specific districts for targeted 
action. UNICEF Mozambique received support from multiple donors for the CRRP, including multi-
year funds from Sweden, Germany, Norway, the Embassy of the Netherlands, Italian Cooperation, and 
the European Union. Humanitarian funds were received primarily from USAID/BHA, ECHO and 
Ireland.  Implementation of planned CRRP activities was delayed to some extent by the expansion of 
armed groups into some new areas of Cabo Delgado province, which required greater prioritization of 
humanitarian interventions. 
 
As a key component of its engagement on the Children in Armed Conflict Agenda, the UN monitors 
trends for the six grave violations of children's rights by parties to conflict. UNICEF is supporting the 
prevention of, and response to these six grave violations and, together with the Dallaire Institute and 
Ministry of Defence, conducted a series of trainings for Mozambican military personnel on prevention 
of violations and military occupation of schools or hospitals. UNICEF has established a model for 
reintegration of children affected by armed conflict, with focus on children who have been associated 
with armed groups/forces, and is supporting implementation of a package of services for children in 
Northern Mozambique  
  
In 2022, UNICEF Mozambique responded to Tropical Storm Ana and Cyclone Gombe, as well as two 
public health emergencies, in the form of cholera and polio outbreaks.  Key results can be found in 
humanitarian performance monitoring tables in the Situation Reports released each month. Given the 
complexities of the response in country, UNICEF Mozambique monitors general province-level results 
for the country, but also district-level results for the response in Cabo Delgado.   
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A case of wild polio virus (WPV) was first detected in Mozambique in February 2022 and by the end 
of the year 34 cases of polio had been confirmed, including eight cases of wild Polio virus and 26 
cases of circulating vaccine-derived polio virus in four provinces of the country (Nampula, Manica, 
Tete and Zambezia). In 2022, more than 13 million children were reached through six vaccination 
campaigns.   
  
Mozambique’s COVID-19 vaccination campaign achieved 62 per cent national coverage and by 
December 2022, 98.6 per cent of the adult population had been fully vaccinated, almost 15 million 
people. 96 per cent of the adolescent target population (aged over 12) had been fully vaccinated, with 
4,613,147 adolescents reached. To prepare for the arrival of large batches of vaccine supplies, 
UNICEF supported the expansion of cold chain capacity at central, provincial and health facility 
levels, including installation of 20 ultra-cold chain freezers at the Central Warehouse in Maputo for 
storage of Pfizer-BioNTech COVID-19 vaccines; installation of three cold rooms supported by 
COVAX at Central Warehouse and in Nampula and Niassa provinces. Equipment for installation of 
two cold rooms in Ille and Mopeia districts in Zambezia province arrived and will be installed in early 
2023.  
  
UNICEF played a leading role at interagency level in strengthening gender responsiveness of 
humanitarian action. As a result, gender considerations were mainstreamed across national guidance 
for humanitarian action, including the National Contingency Plan, the Humanitarian Needs Overview 
and the Humanitarian Programme Document.   
  
In 2022, UNICEF and  Fórum das Associações Moçambicanas de Pessoas com Deficiência (FAMOD), 
an umbrella organization focusing on the rights of people with disabilities, co-chaired the National 
Disability Technical Working Group and provided technical guidance to the Humanitarian Clusters, 
resulting in a Humanitarian Response Plan featuring greater focus on disability inclusion.  UNICEF 
Mozambique was the 7th country out of 21 in the region to have concluded the Assessment of the 
Capacity to Implement Assistive Technologies (AT). UNICEF partnered with the National Institute of 
Social Action (INAS) to develop the Methodology and Procedures for Disability Assessment for 
Eligibility of the Basic Social Support and Other Social Services Program in Mozambique, aiming to 
strengthen inclusive enrolment of beneficiaries for the child grant and other social support systems. 
UNICEF also developed 11 videos for Mozambican sign language course and Telessaude (Tele 
Health) that will be made available to all health workers through the Ministry of Health. UNICEF 
procured assistive devices and trained staff in Inclusive Education Resource Centres (CREI) in 
Nampula and Cabo Delgado which will provide technical backstopping for inclusive schools in the two 
provinces.
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UN Collaboration and Other Partnerships
In 2022 UNICEF implemented an integrated approach to partnership with public and private sectors, 
and international financial institutions (IFIs). This approach was effective in mobilizing approximately 
US $74 million, including US $61 million for regular programming and US $13 million for the 
humanitarian response. UNICEF maintained funding levels despite a challenging global economic 
context. Key partners include the Governments of Finland, Sweden, Germany, Italy, Japan, Korea, the 
Netherlands, Norway, Switzerland, UK, and USA; ECHO, ECW, EU, GAVI, GPE, UNAIDS, 
UNOCHA, the World Bank (WB), and UNICEF National Committees of Germany, Japan, Spain, and 
UK.   
  
UNICEF is currently party to 18 UN-to-UN agreements with ILO, UNDP, UNFPA, UN-Women, 
WFP, WHO, UN-Habitat and UNOPS. Collaboration with the World Bank increased in 2022, largely 
due to the multiple shocks relating to the COVID-19 response and vaccine roll-out, requiring joint-
procurement agreements and engagement on human capital, infrastructure, youth engagement and civil 
registration activities.    
  
UNICEF’s role as a convener continued in 2022 when UNICEF took a leading role for the Health 
Sector Troika, with the World Bank leaving the Troika and Canada joining. UNICEF was instrumental 
in advancing the dialogue on integrated planning, financing and alignment with the Ministry of Health. 
UNICEF co-chaired the Social Protection sector working group, together with the Government of the 
UK. UNICEF also took on leadership of the WASH Partners’ Working Group. Additionally, UNICEF 
continued to co-lead the Education Troika, along with the Governments of Germany and Finland, and 
the EU.   
  
Efforts to influence funding allocation for children enabled UNICEF to leverage approximately US 
$71 million from the GoM and partners, including US $26.7 million for the Rural Water Supply and 
Sanitation Programme (FCDO, USAID, Austria, and SDC); US $33 million to support expansion of 
the Child Grant Programme (WB), and US $11M (GAVI and Global Fund) to support health systems 
strengthening, community health and immunization efforts.
  
UNICEF is playing an important role as an advocate for embedding children’s rights within national 
policy and legislation, as part of the broader Children’s Rights and Business Agenda. In December 
2022, UNICEF, OHCHR and UNDP supported the Ministry of Justice to host a dialogue on Business 
and Human Rights, bringing together key counterparts to reflect on issues relating to the upcoming 
National Action Plan (NAP) on Business and Human Rights (2023).   
  
UNICEF contributed to the Core Commitments for Children (CCCs) through engagement with Civil 
society organizations (CSOs). In 2022, UNICEF Mozambique signed 41 new partnership agreements 
for approximately US $20 million (75 per cent international CSOs, principally in the North, and 25 per 
cent national CSOs). This is considerably less than in previous years due to open selection processes of 
partners to implement new activities as part of the 2022-2026 CPD.   
  
UNICEF continued to lead the UN Programme Management team in 2022, in collaboration with IOM, 
and also led the UN Communication group, and the UN Crisis Management Team (until mid 2022) 
providing guidance on booster dose vaccination and recommendations for return to office for the UN 
system

Lessons Learned and Innovations
With an outcome-focused approach per the revised innovation and digital transformation strategy for 
the country programme 2022-2026, innovation and digital transformation activities continued to 
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contribute to programme results. The country office surpassed the target, reaching more than 500,000 
end-users.  The Internet of Good Things had 322,921 unique visitors, and SMS-BIZ gained 134,419 
new U-Reporters (49,068 women; 76,321 men). Community health workers used the upSCALE 
Android app to diagnose, treat or refer 147,689 registered patients (62,120 women; 56,315 men), 
representing a 59 per cent increase from 2021. Innovative activities include the design and 
development of the Instituto Nacional de Gestão e Redução do Risco de Desastres (INGD)'s new web 
portal, which incorporates machine learning, big data, and automated forecasting and risk assessment 
to strengthen existing emergency, monitoring and response measures. UNICEF is also rolling out the 
first phase of the End-User Supply Monitoring System to help ensure supplies reach affected 
populations promptly. Elsewhere, MINEDH endorsed implementing the GIGA initiative to map 
connectivity of schools and explore sustainable finance models. Importantly, UNICEF Mozambique 
became only the seventh office in the ESA region to carry out WHO's Assistive Technology Capacity 
Assessment. Finally, UNICEF supported MGCAS to launch the first eLearning platform dedicated to 
strengthening the capacities of social workers.  
  
In 2022, UNICEF advocated, based on a 2021 Impact and Process Evaluation of the Child Grant 0-2 
Component in the Nampula Province in Mozambique (2019-2021) to expand the Child Grant program. 
The Child Grant (0-2 Years) is a sub-component of the Basic Social Subsidy Programme (PSSB) of 
the Government of Mozambique, managed by the Ministry of Gender, Children, and Social Action 
(MGCAS).  UNICEF supported its design and implementation during its start-up phase, which began 
in 2018. MGCAS subsequently requested UNICEF to commission impact and process evaluations to 
inform the future government programming. UNICEF Mozambique was actively engaged in all phases 
of the evaluation and ensured full ownership and validation of these evaluations by MGCAS and 
INAS. The main recommendations of the 2021 evaluations were to scale-up the Child grant in two 
phases (Phase 1: An expansion of coverage to 250,000 beneficiaries in the period 2022-2024, within 
nine provinces and 59 districts, with secured funding (UNICEF, World Bank, state budget) to reach 
approximately 165,000 beneficiaries. The decision of the Government of Mozambique to expand the 
Child grant in 2022 represents a key success resulting from UNICEF advocacy efforts. Phase 2 will see 
a further expansion to an additional 250,000 beneficiaries in the period 2024-2026.   
  
UNICEF partnered with private sector stakeholders to advance children’s rights in Mozambique. 
Through partnership with Mobile Network Operators, UNICEF reached 1 million subscribers through 
the Internet of Good Things (#BoaInternet) with Vodacom, and 450,000 SMS BIZ users (U-Reporters) 
in partnership with Vodacom, TMCel, and Movitel. Through a global partnership with the Global 
Alliance for Trade Facilitation, a joint-pilot initiative was launched with the GoM and partners to 
digitize import and clearance processes to fast-track imports of vaccines and rapid test kits.  
  
The transition from the old CPD to the new one has given rise to some internal challenges. The CPMP 
required the recruitment of 57 positions. In some field-based positions, recruitments were advertised 
multiple times and the office is still facing challenges in identifying adequately qualified candidates.  
IThis has caused additional work and delayed the process of fully implementing the new CPD. 
Likewise, the transition from programming with nationwide focus to a a more targeted approach, 
focusing on four provinces required a shift in operating modalities and mindset. Progressive 
programme phase-out has been easier in some areas and for some activities, and more challenging for 
others. Nonetheless, the office continues to make efforts to harmonize, streamline, and improve 
collaboration across sections to have an integrated life-cycle approach.  
  
In order to foster its own decentralization process, and achieve greater convergence at field level, 
UNICEF Mozambique has prioritized the reinforcement of field offices, with the formal establishment 
of two additional field offices, expansion and stabilization of staffing in all four field offices (with 33 
posts of the new CPMP at provincial office level), and in terms of visibility and leadership. In all four 
priority provinces, UNICEF held presentations of the CPD, the rolling workplans and the CRRP. This 
enabled staff to liaise with provincial and district authorities, present UNICEF Mozambique’s new 
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life-cycle approach, and explain the rationale behind the geographical targeting and selection of 
priority districts which will be the focus on UNICEF’s work for the CPD.
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