
Update on the context and situation of children

Lebanon’s economic, social, and security situation continued to deteriorate in 2022 as the country 
grappled with the protracted Syrian crisis, the impact of the 2020 Beirut Port explosion, and political 
deadlock. Since the start of the crisis in October 2019, the Lebanese Pound has lost over 90% of its 
value, placing Lebanon amongst the top five economic crises globally.[1] Rising unemployment, a 
hike in food prices, skyrocketing inflation, huge increases in poverty, a decline of household 
purchasing power, and the removal of subsidies for medicines and fuel have made it harder for people 
to meet their basic needs. Over 3.5 million Lebanese people are estimated to live in poverty and around 
three-quarters are now income vulnerable and nearly the entire Syrian refugee population is unable to 
afford the survival minimal expenditure basket. Women, girls, people living with disabilities, refugees, 
migrants, the Dom people, and LGBTQI people are particularly affected, facing structural and 
economic marginalization, increased violence, employment discrimination, and underpayment. Critical 
fuel shortages have severely affected the country’s electricity supply with critical consequences for the 
health, water, transport, and telecommunication sectors. 

Lebanon reported its first Cholera cases in 30 years, with 5,819 suspected and confirmed cases and 23 
deaths reported by December 31st. The lack of investment and maintenance in national water and 
sanitation systems contributed to the crisis and have further aggravated the outbreak. This has 
debilitated and burdened the already fragile health sector, which recently saw the mass exodus of 
approximately 40% of doctors, and up to 30% of nurses - leaving critical gaps in the quality, 
availability, and accessibility of healthcare for the population.[2] Primary healthcare centers (PHCs) 
are severely strained due to the shortage of both healthcare staff and medication. Due to the energy 
crisis, PHCs are rationing fuel by reducing opening hours, with over 600 private pharmacies 
temporarily closing. The crises are impacting preventive and promotive health services, with routine 
immunization coverage dropping by more than 30%. A nationwide nutrition survey on children under 
the age of five and women demonstrates the worsening crisis of malnutrition in the country, marked by 
major food and nutrition insecurity, poor health and nutrition practices, and a lack of access to quality 
services.[3] 

Lebanon’s water and wastewater infrastructure remains on the brink of collapse due to a lack of 
investment. Critical shortages of funding, fuel, and supplies have affected water pumping, restricting 
community’s access to safe water and placing people at higher risks of having direct contact with 
wastewater which can increase the likelihood of the spread of water-borne diseases. This poses a 
particularly significant risk to infants and young children who are more vulnerable to water and 
sanitation related diseases. People have had to rely more on costlier and unregulated water alternatives, 
such as water tankers and bottled water, whose prices have surged. The breakdown in sanitation 
services risks intensifying the spread of water-borne diseases, adversely impacting an already 
vulnerable public health situation.

Existing social assistance programs are highly fragmented, slow to scale-up, have minimal coverage, 
and very narrowly target households in extreme poverty. This leaves large segments of the population 
who don’t qualify as vulnerable to extreme poverty unable to obtain medicines and subject to other 
deprivations, forcing families to make impossible choices such as sending some or all their children 
out to work to survive. The government has yet to begin implementation of the National Social 
Protection Strategy that was adopted in May 2022, which should guarantee the right to social security 
for everyone.

The combined impact of the ongoing crises have left over 700,000 children out of school and the 
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extensive learning losses will prove irreversible without urgent focus on delivering learning 
opportunities. Further, missing school puts children at increased risk of being forced into child labor, 
early marriage, or other forms of exploitation. Risks are particularly high for children with disabilities, 
girls, refugees, and other vulnerable groups who are at a greater risk of never returning to learning. The 
2022/23 school year started in October for first and second shift schools, with the registration of 
students extended until December. However, due to the teachers' salaries devaluation due to the 
currency crisis, strikes began to take place in December, with tensions continuing to rise due to the low 
value of teacher salaries. 

The situation of adolescents (ages 10-19) and youth (ages 15-24) has also deteriorated, deepening 
levels of vulnerability and increasing the likelihood that they will engage in informal employment and 
be exploited. Many communities already faced high rates of unemployment prior to the crisis, which 
only exacerbated existing vulnerabilities. Recent figures indicate 62% of surveyed youth were not in 
education, employment, or in training, which rose to 72% when looking at the rate amongst just 
women and girls.[4] Many of these adolescents and youth are engaged in high risk or hazardous jobs 
and in the worst forms of child labour. Additionally, mental health issues are on the rise with one in 
three youth aged 15-24 reporting feeling depressed and over half reporting that their lives have 
worsened over the past year and mental health services are either unavailable or unaffordable.

Increased tensions linked to polarization within and between communities as well as the deteriorating 
situation across Lebanon has resulted in an increase in violence within homes, schools, and 
communities. UNICEF’s data[5] shows that children are being exposed and subjected to increased 
violence across all parts of the country, with a particularly negative impact on refugee children and 
their communities. The most reported form of violence in Lebanon is physical violence and 
psychological/emotional abuse, mainly linked to domestic violence. Gender-based Violence (GBV) 
remains under-reported, with married girls, adolescents, unaccompanied and separated children, girls 
and women with disabilities, migrant workers, older women, women heads of households, and socially 
marginalized groups at higher risk. Refugees remain the main group of population seeking GBV 
services, accounting for 75% of all the individuals seeking support.[6]

 

[1]Source: https://www.worldbank.org/en/country/lebanon/overview#:~:text=The%20Spring
%202021%20Lebanon%20Economic,US%2423.1%20billion%20in%202021.

[2] Source: https://www.unicef.org/lebanon/media/8491/file

[3] Source: https://www.unicef.org/lebanon/media/7926/file/Nutrition%20in%20Times%20of
%20Crisis.pdf

[4] Source: https://www.ilo.org/beirut/publications/WCMS_848353/lang--en/index.htm 

[5] Ibid.

[6] Source: https://www.unicef.org/lebanon/media/9056/file/Deprived%20Childhood%20EN.pdf

Major contributions and drivers of results

Goal Area 1: Every Child Survives and Thrives

UNICEF collaborated with the Ministry of Public Health (MoPH) to support the routine immunization 
of over 192,000 children with measles, Pentavalent 1 and 3, rotavirus, polio, and other critical 
vaccines. To mitigate the detrimental impact of the ongoing national electricity shortages, UNICEF 
actively worked towards providing solar powered fridges for vaccine storage, equipping 281 Expanded 
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Programme of Immunization (EPI) points with solar energy for safe vaccine storage.  

In response to COVID-19, 300,000 rapid tests and 100,000 PCR tests were procured and distributed by 
UNICEF to PHCs, schools, elderly care homes, and governmental hospitals.  Under its Risk 
Communication and Community Engagement (RCCE) activities, UNICEF enhanced registration and 
COVID-19 vaccine uptake, with 181,028 individuals vaccinated through RCCE activities. To build 
local capacity, 124 frontline workers were trained on COVID-19 messaging, community mobilization, 
and the development of RCCE local plans. Following a rise in Hepatitis-A cases, 1,551 frontline 
workers were sensitized on Hepatitis-A messaging and community engagement activities, with over 
10,000 individuals reached through awareness messages in hotspot areas. 97 tons of essential 
medications and supplies were procured and distributed to hospitals and PHCs including essential 
oncology medications to cover the gap in the National Cancer Medication Programme.

UNICEF supported the procurement and distribution of 2.4 million Cholera vaccines and provided 
medicine and hygiene kits under its Cholera response. This included distributing 54,700 Oral 
Rehydration Salts to partners for Cholera treatment across affected areas; awareness raising with 
131,470 individuals; distributed Periphery Cholera kits to hospitals to treat 100 patients; and 
distributed of acute watery diarrhea community kits to hospitals to treat 300 patients.

UNICEF improved inclusive and equitable access to quality maternal and newborn health by adopting 
the ‘Every Newborn’ Action Plan. Following research that was conducted on the quality of newborn 
care at hospitals and through community-based midwifery, the National Newborn and Premature 
Committee was launched. UNICEF also completed the rehabilitation of Karantina hospital, which used 
to provide neonatal intensive care but was destroyed during the Beirut Port Explosion. This hospital 
will support essential healthcare services for vulnerable populations, especially children.

Informed by the published results of the National SMART Nutrition Survey in 2022, UNICEF scaled 
up its Nutrition Programme to improve maternal, adolescent, infant, and young child nutrition through 
adequate diets, services, and practices. Over 370,000 children were reached with essential nutrition 
services like screening, social and behavioral change (SBC) on infant and young child feeding, 
nutrition counseling, micronutrient supplementation, and management of acute malnutrition. 8 
Standard Operating Procedures (SOPs) for essential nutrition action were developed by UNICEF and 
utilized by over 70 health and nutrition sector partners and the PHC network. 

UNICEF as the lead for Nutrition Sector developed a Nutrition Advocacy Strategy and Action Plan 
and organized the first National Multi-Ministerial Roundtable on Nutrition to scale up the profile of 
Nutrition in both development and humanitarian agendas in Lebanon. This advocacy resulted in the 
development of a standalone Nutrition Sector in the Lebanon Crisis Response Plan (LCRP) to expand 
the nutrition response to refugee population groups.

Goal Area 2: Every Child Learns

UNICEF launched the Transition and Resilience Education Fund (TREF) to help implement the 
Ministry of Education and Higher Education’s (MEHE) five-year plan. This fund strengthens 
governance, transparency, efficiency, and learning outcomes for children in formal public education 
and alternative learning pathways to improve access to inclusive, quality education for children.

UNICEF supported the enrolment of 231,610 Lebanese and 184,199 non-Lebanese students (KG to 
G9) in 1,234 MEHE public schools through top-ups to School Funds and the payment of 12,000 
special contract teachers' salaries. Textbooks and hygiene materials were also provided to 428,000 
children across first and second shift public schools. MEHE, with UNICEF’s support, implemented 
inclusive education for 13,341 learners including 1,326 children with disabilities in 30 morning shift 
public schools, which encompassed nearly 10% of all children with disabilities in public schools. The 
programme centered on capacity building, the provision of support services, advocacy, and technical 
support and generated evidence-based data that was used to inform the development of an Inclusive 
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Education Policy in Lebanon. 

In partnership with MEHE, UNICEF launched a summer school programme that supported 98,400 
students to catch up on lost learning and prepare them for the upcoming school year. The summer 
school was open to every child in Lebanon enrolled in formal education in public and private schools 
grades 1 to 8. Financial aid to support teachers and students’ transportation was provided to reduce 
potential barriers to attendance. 

UNICEF worked with the Government of Lebanon to advance inclusive education policy development 
and create an institutional framework for the implementation of the Convention on the Rights of 
Persons with Disabilities and the 2030 Agenda for Sustainable Development, among other 
international human rights instruments. To ensure the most disadvantaged children have access to 
quality and inclusive education and services, UNICEF worked with specialized disability partners, 
reaching 615 children with moderate to severe disabilities in 2022 with education and rehabilitation 
services in community centers one third of whom also received assistive devices while 20% were 
referred to mainstream formal and non-formal education (NFE) by partners. All centers received 
inclusive education kits to support inclusive classroom practices, allowing children to interact and play 
together to improve their participation in learning. 

UNICEF developed a unified curriculum and trained 497 parents and caregivers on the curriculum to 
improve their knowledge of child rights and protection issues and promote positive parenting skills. 
Using a participatory approach based on pre-testing and piloting, UNICEF developed the first 
edutainment package to promote inclusion for children with disabilities and built the capacity of 
education partners on SBC for inclusion which included community engagement, most significant 
change, edutainment, and human centered design. In 2022, over 100 SBC initiatives took place through 
partners, engaging 8,174 people on disability inclusion. UNICEF also began designing and 
rehabilitating 120 public schools to improve their accessibility.

UNICEF continued to implement NFE programmes for out-of-school children, enrolling 28,000 
children in early childhood education, basic literacy and numeracy, or adapted basic literacy and 
numeracy. The pilot phase of “Dirasa”, an innovative education programme, was launched in 2022 and 
successfully enrolled 5,074 out-of-school children (including 555 children with disabilities) in 19 
private schools across all 8 governorates in Lebanon. UNICEF covered Dirasa students’ enrollment 
fees as well as provided school supplies, hygiene kits, access to digital learning platforms, and other 
services at the school-level to all children enrolled in the targeted schools, reaching 13,500 children 
(including 5,000 Dirasa students). UNICEF also provided schools with support for their running costs. 
The programme built the capacity of 320 teachers to ensure quality education. The pilot phase is 
currently under revision based on lessons learned. 

UNICEF strengthened national capacity, commitment, and accountability to develop and implement 
inclusive, gender responsive policies which included endorsing the National Youth Action Policy 
(NYAP) and the Technical Vocational Education and Training National Strategic Framework (TVET 
NSF) with the International Labor Organization (ILO) and MEHE. The NYAP aims to improve youth 
living conditions, meet their needs, and support them to achieve their aspirations through the provision 
of trainings and employment opportunities. Through TVET, UNICEF supported 7,950 youth through 
enrollment coverage during the academic year of 2021- 2022 to ensure inclusive education in TVET 
and partially supported the cost of supplies and consumables of 157 TVET public schools to cover the 
operational needs. 

Access for Lebanese and non-Lebanese youth to technical and vocational training and innovative skills 
building programmes to improve their professional readiness and employability was increased this 
year, with UNICEF reaching over 10,100 youth with learning and skills building and providing over 
7,225 with employment support services. Community’s attitudes on girls’ engagement in male-
dominated fields were tackled to improve girls’ employability while addressing the current norms on 
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gender and employment. Over 13,430 adolescents and youth were trained using the Life Skills 
programme package, which encompassed mental health, risky behavior, sports for development, civic 
engagement, and positive leadership. 

Approximately 3,021 youth were reached with entrepreneurship and digital trainings through the 
Generation of Innovation Leaders (GIL) programme, which addressed the high unemployment rates 
amongst marginalized youth in Lebanon. Through GIL, 994 youth benefitted from mentorship sessions 
and 323 businesses were incubated with seed-funding support. Over 20,000 vulnerable Lebanese and 
non-Lebanese families benefited from winter kits and over 5,000 households benefited from food 
security support. UNICEF also piloted an online module for girls on safety, giving them tools to 
protect themselves online.

Goal Area 3: Every Child is protected from violence and exploitation

The gender transformative QUDWA programme, a Social and Behavioral Change and Communication 
plan, launched by UNICEF and the Ministry of Social Affairs (MoSA) as part of the Strategic Plan 
(2020-2027) for the protection of women and children, was launched. The name derives from the 
Arabic word for ‘role model’ – and QUDWA aims to address the root causes of harmful practices 
against girls, boys, and women while encouraging behaviors and norms that promote their wellbeing, 
dignity, and equality. Over 514 QUDWA initiatives were implemented reaching 16,440 children, 
caregivers, and community members with initiatives including community engagement, edutainment, 
and mobilization.

UNICEF supported ministries to advance legal reforms to implement major policies, including the 
Strategic Plan of the MoSA on the Protection of Women and Children (2020-2026), the SBC 
Communications Strategy (QUDWA), the National Child Marriage Action Plan, Clinical Management 
of Rape Strategy with the MoPH, and the workplan with the Ministry of Justice to agree on how to 
move forward to support children in conflict and in contact with the law. MEHE revised and rolled out 
its CP Policy to include a gender and GBV lens. 

UNICEF scaled up its CP Information Management System with over 11 case management agencies 
and 18 users capacitated on protection-related incident monitoring and case management. 

In response to rising GBV rates, UNICEF supported over 20 static and mobile safe spaces for women 
and girls across Lebanon, reaching 31,055 adolescent girls and women. The safe spaces provided 
services to promote the physical and psychosocial healing and recovery of women and girls who were 
at risk or survivors of GBV, to protect them from further violence and facilitate their access to justice 
where necessary.

In partnership with the National Committee for Lebanese Women and MEHE, UNICEF conducted 
GBV information sessions with 3,000 adolescent girls in 11 public schools across Lebanon. Due to the 
high risk of period poverty, 3,000 hygiene/dignity kits were distributed for adolescent girls in schools. 

Case management services were provided to 6,086 child survivors of violence, exploitation, abuse, and 
neglect. Children with serious concerns were prioritized and provided with tailored support to respond 
to their vulnerabilities, including cash assistance and mental health and psychosocial support (MHPSS) 
and medical, legal, and shelter support. 

UNICEF maintained its six drop-in centers for street-connected children to provide a safe space where 
they can access services, participate in age-appropriate activities, and build trust with facilitators who 
can connect them with legal, MHPSS, GBV, and other services. 

Goal Area 4: Every Child lives in a clean and safe environment

UNICEF worked closely with the Ministry of Energy and Water and local municipalities to ensure 
coordination and complementarity on all WASH projects as well as provide technical support where 
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needed. Ten infrastructure projects were conducted in 2022 reaching 109,535 beneficiaries; six 
reservoirs were constructed, one spring was rehabilitated to improve surface-water use (a low-energy 
alternative), two wastewater systems were extended, and one stormwater system was extended. This 
work helped in mitigating the impact of Lebanon’s water crisis, supporting the most vulnerable with 
accessing clean water and sanitation services. 

UNICEF supported four Water Establishments with maintenance, supplies, and consumables, resulting 
in the maintenance and repair of more than 600 water systems in Lebanon and reaching 3 million 
people, the supply of 44.68 tons of chlorine and ferric chloride for water treatment, and the provision 
of 552,703 liters of fuel for water pumping station generators. This support resulted in at least one 
additional hour of water per day on average, reaching approximately 400,000 people each month. 
UNICEF ensured the continuity of water and wastewater systems that reached more than 277,000 
Syrian refugees, including 108,002 children living in informal settlements across Lebanon.

UNICEF improved water security, safe sanitation, and water practices for children and youth; this 
included providing 277,063 Syrian refugees living in informal settlements with desludging and water 
trucking services and 442,650 Lebanese people with improved access to an adequate quantity of safe 
drinking water. WASH community groups were established in informal settlements and trained by 
UNICEF to maintain WASH facilities. Climate-friendly WASH interventions were scaled up this year 
and included hygiene promotion sessions in informal settlements like climate resilient modules that 
reached up to 174,346 individuals and the solarization of 12 water pumping stations in areas served by 
municipalities or water establishments. 160,544 refugees participated in an awareness raising 
campaign on water conservation, climate change impact, and WASH behavioral sessions while 551 
refugees benefited from WASH-livelihoods opportunities. 

UNICEF increased its WASH response in Cholera outbreak hotspot areas through the increased 
provision of clean water to reduce the likelihood that people will resort to contaminated water sources, 
provided 498,703 liters of fuel to water establishments and treatment plants in hotspot areas, 
distributed 18 metric tons of lime powder, distributed 231,349m3 of water through water trucking, and 
desludged 9,222m3 of wastewater. 8,614 disinfection kits which supported 51,684 people and 10,086 
Cholera family hygiene kits which supported 60,516 people were distributed across 88 informal 
settlements in hotspot areas.  

Goal Area 5: Every Child has an equitable chance to life 

Following extensive UNICEF technical assistance and leadership, the Cabinet approved Lebanon’s 
first-ever National Social Protection Strategy, thereby adopting an inclusive, gender responsive vision 
for the country. The strategy reflects the importance of establishing national consensus that Lebanon 
needs to set-up Social Grants – such as a National Disability Allowance (NDA) and a National Child 
Grant – to address lifecycle vulnerabilities during the crisis and beyond. UNICEF, working with the 
ILO, received official approval of the design of the NDA for launch in 2023. The NDA, designed in 
collaboration with Organizations of People with Disabilities, aims to reach all youth in Lebanon with 
disabilities aged 18-28 with cash grants and linkages to services to support them with facing the 
additional costs of living with a disability.

UNICEF delivered innovative and integrated social assistance to vulnerable children through the Haddi 
child grant, reaching 130,000 Lebanese and non-Lebanese children with an integrated approach 
including prior registration into priority services according to vulnerability criteria identified at 
outreach in 2021, a monthly cash grant in USD, referrals, and information/behavioral change packages. 
The impact evaluation of Haddi outlined the positive impact on children’s lives, including food 
security, spending on basic services, and care. As such, UNICEF’s leadership in the sector, the 
national consensus to establish a National Child Grant, and the evidence on Haddi, have strongly 
positioned UNICEF to lead the establishment of the National Child Grant in 2023. By the end of 2022, 
the Government of Lebanon assigned a technical team to support the development of this initiative. 
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UN Collaboration and Other Partnerships

UNICEF, UNHCR, and WFP worked together to deliver cash and voucher assistance through the 
Lebanon One Unified Inter-Organizational System for e-cards (LOUISE) to ensure that vulnerable 
populations have the right to participate in making decisions that affect their lives, receive information 
required for their protection, and have access to life-saving services and support.

Advocating on the impact of the economic collapse on children, UNICEF, in collaboration with the 
ILO, boosted collaborative advocacy through local partnerships for an inclusive recovery, and 
significantly scaled-up a rights-based approach to developing the national Social Protection system and 
delivering social assistance. The government remained a central partner to push for inclusive policy 
reforms; UNICEF therefore deepened its partnership with the Institute of Finance to complete a crisis 
impact assessment of Lebanon’s public sector and its capacity to sustain services. This resulted in 
momentum towards greater budget transparency and accountability. 

In partnership with UNFPA, UNICEF developed a UN standard exchange rate which reduced the risk 
of the market significantly impacting staff salaries. UNICEF also coordinated with UNRWA and 
UNOPS to buy Lebanese Pounds (LBP) which helped these agencies reduce their LBP balance and 
helped UNICEF replenish its supply for local payments. 

UNICEF led the WASH and Education sectors and the Child Protection sub-sector across emergencies 
and ensured overarching strategies responded to the needs of all children. As the lead of the Nutrition 
Sector that was established under the Humanitarian Country Team/Emergency Operations Center, 
UNICEF put in place strategies to strengthen the Nutrition response across frameworks. As the RCCE 
Task Force lead, UNICEF actively engaged line ministries, INGOs, UN agencies, community-based 
organizations, and academic institutions. UNICEF remained an active member in Health and Sexual 
and GBV sectors and supported the UN Skills Development Working Group to address a shortage of 
relevant skills in the labor force. UNICEF vice chaired the Business Operations Strategy Procurement 
Working Group. 

An Anti-Fraud Taskforce was established by UNICEF to formally deal with fraud, allegations of fraud, 
and the misuse of funds. 

A Protection from Sexual Exploitation and Abuse (PSEA) taskforce was established by UNICEF to 
broaden accountability on SEA related issues and provide leadership and direction in the 
implementation of the Country Office's PSEA action plan and the PSEA United Nations Country Team 
(UNCT) and Humanitarian Country Team (HCT) PSEA strategies. UNICEF supported the interagency 
PSEA Community Consultations survey to strengthen organizational capacity, accountability, and 
establish accessible SEA reporting channels. 

A comprehensive Accountability to Affected Populations (AAP) mapping exercise was conducted in 
2022, in coordination with HCT. Based on lessons learned, UNICEF developed an AAP strategy and 
action plan. The AAP taskforce was established to track progress of implementation, identify and 
address issues and areas for improvement, and ensure people-centered AAP approaches are 
systematically considered and adopted in management decision-making. 

As a Gender Lead Organization for the Multi-Year Resilience Programme, UNICEF, in collaboration 
with UN Women, supported partners to ensure gender responsiveness in their programmes by 
developing a gender action plan and endorsing a gender lens checklist to increase gender 
accountability. 

Lessons Learned and Innovations
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Following the multiple, overlapping crises in recent years that have struck Lebanon and impacted both 
the refugee and host community populations, in 2022 UNICEF shifted its approach from nationality-
based towards a vulnerability-based approach to reach the most marginalized people. While previously 
the bulk of UNICEF’s work focused on the Syrian refugee response, based on the current needs, the 
rapidly deteriorating context, and the overall level of vulnerability in the country, UNICEF is 
expanding its scope of work to include all vulnerable children.  

Due to the challenging economic context which included a drastic drop in the value of the Lebanese 
Pound, and based on lessons learned, in 2021 UNICEF shifted to working in US Dollars only. In 2022, 
UNICEF, UNHCR, and WFP co-chaired a new group for coordinating on all cash programmes in 
Lebanon, known as the Cash Working Group (CWG). The CWG achieved a complete mapping of all 
cash programmes in the country, including a focus on the various objectives, target groups, modalities 
and currencies that are used (LBP or USD) as well as the transfer modality used. The evaluation found 
that the UNICEF Haddi Child Grant presented a positive example of having shifted both to USD and to 
cash-over-counter using money transfer agents. 

In response to the increasingly complex and challenging environment and building off lessons learned 
from the last five years of education programming, UNICEF is adapting its programming towards a 
multiple flexible pathways approach, under its TREF programme. Following an assessment of its 
Nonformal Education (NFE) programming, UNICEF found that children had a low rate of transition 
from NFE to formal education. UNICEF also found critical gaps in service delivery across Lebanon 
which included challenges facing families trying to access services, as different services are offered in 
different locations. In some cases, the cost of transport did not allow families or children to pursue 
services. UNICEF found it challenging to reach the most vulnerable children in informal settlements, 
where mobile services are available but not continuously. UNICEF also found that the current way of 
operating did not demonstrate strong value for money, as each partner had different costs depending on 
the location and services offered. Transitioning from NFE to formal education also proved costly, 
despite the low success rate. 

Building off these findings, UNICEF adapted its approach to support out of school children through a 
multiple flexible pathways approach which offers quality learning opportunities to out-of-school and 
out-of-learning children through retention and catch-up programmes and other learning programmes to 
either retain children in schools or attract them back to education. Under this approach, UNICEF is 
piloting two innovative programmes: 

1.     The School Bridging Programme (SBP) ‘Dirassa’ programme, which aims to increase the number 
of children in school and learning, but also leverages extra resources to support private schools. Under 
this programme, UNICEF is supporting MEHE to help children transition from NFE programs to 
formal education, learning in a more amenable educational setting, or participate in youth 
programmes. 

2.     The Multi-Service Community Center (MSCC) ‘Makani’ approach, which builds on lessons learnt 
from the past decade of NFE and child protection programming to reach highly marginalized children 
in a safe and protected environment through an integrated package of services, providing a higher 
quality of services for children and their caregivers, with a more sustainable and accessible approach. 

This programme was designed in 2022 based on lessons learned and will be launched in 2023. The 
‘Dirassa’ programme enables out-of-school children aged from 8 to 12 to re-enter, catch-up, and 
transition into formal or non-formal education. MSCCs, or Makani centers, will support out-of-school 
marginalized children and their families and communities access multiple services, including 
education, child protection, adolescent and youth engagement, social assistance, and health and 
nutrition services with referrals to additional specialized services as needed. Both pathways will ensure 
children continue to learn and will contribute to greater social cohesion, while providing a protective 
environment for all children.
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UNICEF has been implementing the Haddi integrated child grant across Lebanon for a year and a half. 
Haddi is unique because it is a cash grant that offers access to a holistic set of services. To deliver 
social assistance, UNICEF took into account the current economic crisis and switched to using private 
sector money transfer agencies to disburse cash, rather than the banking system due to Lebanon’s 
financial collapse. This year, UNICEF conducted an impact evaluation which demonstrated that Haddi 
families are especially vulnerable and that the grant is having a strong impact on protecting these 
families from the economic crisis. The evaluation demonstrated the positive impact Haddi had on 
children’s lives including improved food security, spending on basic services, and support and care. 
Haddi is helping to cushion the impact of the crisis on the most vulnerable households, including 
having significant positive impacts on total household expenditure, specifically on education and 
clothing for children. Haddi households spent on average LBP 73,000 more per person per month 
compared to what they would have been expected to spend in the absence of Haddi. In terms of 
individual expenses, there was an increase in LBP 15,000 on education expenses related to snacks or 
transportation (during a period when schools were closed). Additionally, Haddi households were 20% 
less likely to borrow money to meet their consumption need, compared to households not receiving 
Haddi. Compared to similarly vulnerable households, Haddi beneficiaries are less likely to resort to 
negative coping strategies as a result of participating in the programme. Haddi recipients were around 
14% less likely to either reduce the size of the meals or the number of meals, due to a shortage of food 
or money to buy food. Haddi recipients were also more likely to restrict consumption of adults so that 
the children can eat. UNICEF HQ is now reviewing Haddi as an example of best practices globally. 
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