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Update on the context and situation of children 

The country faced a triple crisis of COVID-19 pandemic, extreme weather events and armed conflict, 
all of which limited progress on basic social indicators for children. Three acute waves of COVID-19 
swept through Mozambique in 2021; the first two being the most challenging as there were shortages 
of beds and equipment to treat the severe cases that required hospitalization. A significant number of 
vaccines to serve the population started arriving in July, and with determined efforts by Government 
and development partners, Mozambique had vaccinated 22 percent of the population by end 2021. 

The pandemic continued to impact children’s learning with school closures affecting at least 18 per 
cent of all primary and secondary school students. The net school enrolment rate reached 71.2 per cent 
for the first semester, raising concerns about pandemic impact on dropout rate.  

According to the national household budget and expenditure survey (IOF) conducted in 2019/2020, 
average per capita expenditure declined by 16.8 per cent compared to the previous survey in 
2014/2015. The rate of reduction was higher in urban than rural areas — 23.8 and 12.9 per cent, 
respectively, showing that urban areas were most heavily hit by the pandemic.[1]  According the 2020 
UNICEF child poverty report, child poverty rate was 49 per cent[2] and the current prevalence is 
expected to be higher, pushing more children into vulnerable living conditions.  

One positive output from the IOF was that the stunting rate among children under five years had 
reduced from 42 to 38 per cent — the first time a major reduction was observed since 1997. Though, in 
the northern provinces of Nampula, Cabo Delgado and Niassa, the stunting rate remains extremely 
high at 47, 45 and 43 per cent, respectively.[3] 

There continues to be significant regional disparities in the country with the northern provinces having 
higher neonatal and adolescent maternal deaths rates, consistently higher low birth weights, and lower 
vaccination coverage. Households having basic access to water stands at 56 per cent.[4] 

Teenage pregnancy and early motherhood are prevalent in Mozambique.10 The country has the second 
highest rate of new HIV infections among children globally,11 with an HIV prevalence of 13.2 per 
cent.12  

According to the 2017 Census, half of children under five had had their births registered. There is low 
integration of disability detection in parenting and early childhood development, and 21 per cent of 
children aged 7-9 years are engaged in child labour. Preliminary results from the 2019 Violence 
Against Children (VAC) survey indicate 32.1 per cent females and 40.1 per cent of males aged 18¿24 
years reported having experienced some form of violence in childhood, and 14.3 per cent and 8.4 per 
cent of this same group of respondents reported having experienced sexual violence.  

  

The Mozambican economy contracted in 2020 for the first time in three decades but started recovering 
in 2021 with the IMF estimating 2021 GDP growth at 2 per cent.[5] The economy is expected to 
continue to improve in 2022[6] due, in part, to recovery of the non-liquified natural gas (LNG) sector 
and resumption of gas projects, though at reduced capacity. While larger-scale projects had not yet 
resumed, smaller projects are expected to restart as security conditions in Cabo Delgado improve due 
to military intervention with support from the Southern African Development Community (SADC) and 
Rwandan forces.  

Provision of services for children is challenged due to limited fiscal space. External debt service 
payments have been sharply increasing in past years (US$2,168 million in 2021).[7] As much as 30 
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per cent of the state budget for 2022 was allocated for debt service payments,[8] leaving less space for 
priority social sectors for children. 

The conflict in Cabo Delgado Province intensified in early 2021. Although troops gained back 
significant areas previously under non-state armed group control, pockets of insurgency continued 
through the year with smaller sporadic attacks in northern areas of the province and neighbouring 
Niassa Province.  The protection of children remains a concern. As part of the work on the Children 
Affected by Armed Conflict (CAAC) agenda, UNICEF signed a memorandum of understanding with 
the Ministry of Defence and the Dallaire Institute for Peace and Security to prevent and respond to 
grave violations against children.  

In October, the Council of Ministers (CoM) approved the Cabo Delgado Reconstruction Plan 2021-
2024.  The plan focuses on rebuilding damaged social and economic infrastructure with a total budget 
of 299.5 MUSD. the government also held consultations on the draft Regional Strategy for Integrated 
Development of the North (ERDIN).  The strategy has developed from the findings of the Recovery 
and Peace Building Assessments (RPBA) supported by the African Development Bank (AfDB), the 
European Union (EU), United Nations (UN), and the World Bank (WB). The final document is 
pending CoM approval. 

The UNICEF Report on the Situation of Children in Mozambique was finalised as part of the 
development of the new 2022-2026 country programme of cooperation between the Government of 
Mozambique and UNICEF. Among the recommendations highlighted in the report is that efforts are 
needed to strengthen the equity lens in programming and how adopting a cycle approach can 
recalibrate how programmatic interventions could be analysed, planned and organized to foster cross-
sectoral coordination to maximizise results for children  

[1] Relatorio Final, Inquérito sobre Orcamento Familiar - IOF 2019/20,  Instituto National de 
Estadistica (INE). 

[2] Child Poverty Report, 2020, UNICEF Mozambique  

[3] Suplimento Relatorio Final, Inquérito sobre Orcamento Familiar - IOF 2019/20,  Instituto National 
de Estadistica (INE)  

[4]UNICEF/WHO Joint Monitoring Programme, https://washdata.org/data/downloads#MOZ 

[5] IMF Press Release No. 21-389, December 2021Statement at the End of an IMF Staff Visit to 
Mozambique 

[6] Economic Intelligence Unit,  Forecast summary (eiu.com) 

[7] Economic Intelligence Unit,  Forecast summary (eiu.com) 

[8] 2022 Budget Memo, UNICEF Mozambique  

[3][3] Relatorio Final, Inquérito sobre Orcamento Familiar - IOF 2019/20,  Instituto National de 
Estadistica (INE)  

[4] Idem. 

[5] Child Poverty Report, 2020, UNICEF Mozambique  

[6] Suplimento Relatorio Final, Inquérito sobre Orcamento Familiar - IOF 2019/20,  Instituto National 
de Estadistica (INE)  
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[8] 2022 Budget Memo, UNICEF Mozambique  

[9] IOM DTM Mozambique Mozambique | Displacement (iom.int) 

 

Major contributions and drivers of results 

1. UNICEF’s Strategic Plan 2018- 2021   

Every child survives and thrives:  In 2021, UNICEF reached over five million young children with 
health, nutrition and HIV services. Key activities focused on strengthening systems for equitable 
primary health care for vulnerable children and families. UNICEF provided support to functionalize 40 
per cent of all special newborn care units covering all five regional hospitals, 49 per cent of provincial 
hospitals, and 32 per cent of district and general hospitals.  Community health workers and mobile 
brigades led outreach activities to reach the most vulnerable, and treatment of malnutrition at 
community level expanded by 59 per cent, while 86 per cent of children with pneumonia were treated 
with appropriate antibiotics.  

UNICEF supported expansion of the cold chain system for effective vaccine management by installing 
1,267 new refrigerators in health facilities nationwide. These enhanced routine immunization services 
and facilitated the introduction of HPV and COVID-19 vaccines.  The “Reaching every District” 
strategy resulted in 94 per cent of children below one year being fully vaccinated.  

UNICEF supports an integrated health package which includes HIV services and reached 94 per cent 
of HIV-exposed infants with a virological test for HIV within two months of birth. UNICEF also 
works with adolescents and young mothers on social and behavior change to prevent HIV. 

Every Child Learns:  UNICEF directly supported 98,355 children with distance/home-based learning. 
Over 100,000 children gained access to education through temporary learning spaces or rehabilitated 
classrooms, and 850 adolescents (400 girls) were reached through alternative learning and professional 
skills trainings. In addition, 313,967 children received basic learning materials and personal hygiene 
kits. 

As the education sector lead partner, UNICEF supported the provincial education authorities by 
strengthening their capacity to plan, implement and monitor activities and data. UNICEF continued 
supporting a learning assessment and drop-out study to better understand causes and preventive 
measures of dropout, especially in the context of the pandemic. 

The early childhood education subsystem was strengthened —a total of 10,414 children benefitted 
from the Accelerated School Readiness programme in 2021 and an additional 295,225 children and 
caregivers benefited from early childhood development information through radio and other 
communications materials.  

UNICEF provided technical support to the development of the violence against children (VAC) 
mechanism’s operational plan in schools, a life skills guide to support teachers, and a guide for training 
school council members on cross-cutting issues behind student dropout and absenteeism. The work 
also included technical capacity building on MHPSS for more than 7,600 primary teachers, 67 
national, provincial and district education focal points, and 290 pedagogical directors on the MHPSS 
manual to provide psychosocial support, mainstreaming GBV and VAC including referral protocols. 
UNICEF also supported the elaboration of the Inclusive Education Strategy for Children with 
Disabilities (2020-2029), which was launched by the President on the International Day of Persons 
with Disabilities.   

Every Child is Protected from Violence: UNICEF and partners enhanced child protection in 
Mozambique through provision of services for children affected by violence, access to birth 
registration, case management, and mental health and psychosocial support (MHPSS).  Services were 
supported with an inclusive approach, whereby specialized partners assessed and identified needs of 
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children with disabilities and provided community-based support. 

Newly approved standard operating procedures for case management of vulnerable children were 
developed with UNICEF support and were tested and used as a model nationwide. An e-learning 
approach for social workers was developed and launched, considerably expanding access to essential 
knowledge on case management and other relevant subject such as MHPSS.  In 2021, 150 social 
workers and 19 mentors were trained using the e-learning platform.  

UNICEF supported the government to conduct an analysis of children’s access to justice in 
Mozambique and of the administrative data that is collected by all justice actors as part of the overall 
to improve respond to VAC. Advocacy efforts continued for the approval of regulations 
operationalizing the Child Law by the Council of Ministers and 8,645 child victims and 576 children in 
conflict with the law accessed the justice system.  

Every child lives in a safe and clean environment: Significant progress was made in the water, 
sanitation and hygiene (WASH) sector, including (a) approval of the Rural Sanitation Strategy by the 
Council of Ministers which guides the country to end open defecation and ensures universal access to 
sanitation in rural areas by 2030; (b) advancing the climate change agenda and integration of WASH 
priorities into the Nationally Determinate Contribution; and (c) finalization of the first nationwide 
sustainability check study for rural WASH. 

A total of 185,640 people gained access to durable water, of which 129,347 at basic plus level and 
56,293 at limited level according to the WHO/UNICEF Joint Monitoring Programme classification. 
This was possible thanks to the direct support of UNICEF for the construction of 370 boreholes, six 
solar water supply systems and revolving fund for water supply for household connections in small 
towns.   

Two entire districts in Manica and Tete, plus three localities in Zambezia and Sofala Provinces, were 
declared Open Defecation Free (ODF).  UNICEF ensured access to basic sanitation for 836,326 people 
and a total of 2,576 communities were declared ODF —of which 93 per cent through direct UNICEF 
support. 103 schools and 33 health centres also gained access to WASH facilities.   

Every Child has an equitable chance in life: The Government of Mozambique expanded the Child 
Grant programme for 2022 based on 2021 positive results of the ‘Cash and Care’ integrated model 
addressing economic and material needs as well as vulnerabilities. Evidence from the UNICEF-led 
impact evaluation and strong support from local authorities were main factors for this decision. 

Major milestones included the generation of quality research and evidence that engaged a multitude of 
stakeholders to promote policy dialogue on children, specifically: (a) Situation Analysis of Children in 
Mozambique, (b) National Forum on Children, (c) Child Atlas publication by Institute of National 
Statistics with disaggregated Census data, (d) interactive data mapping of Census data, and (e) 
Longitudinal Assessment of School Dropout. Many of those evidence pieces served the larger UN 
community and supported the Common Country Assessment and UN Sustainable Development 
Cooperation Framework.  

Remarkable steps were taken with program-based budgeting: (a) The regulatory framework of the new 
budget system law came into effect in 2021; (b) the newly integrated planning and budget template; 
and (b) improvement in transparency practices in the budget process.  

In addition, UNICEF implemented memorandums of understanding with Provincial Assemblies in 
focus provinces to build capacities of Members on child-sensitive planning and budgeting.  

2. Mitigating primary and secondary impacts of the COVID-19 pandemic  

UNICEF, WHO, GAVI and other key partners collaborated in support of the Ministry of Health on 
planning, preparation and equitable delivery of COVID-19 vaccines targeting over 17 million people 
(52 per cent of the population). The first vaccines arrived through bilateral donations (300,000 doses) 
at the end of February, followed by 384,000 doses delivered through COVAX in March. The 
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government and partners worked together to mobilise additional resources for equitable access to 
vaccines.  By the end of 2021, 25 million doses — 63 per cent of the 34 million doses committed – 
were delivered to Mozambique with UNICEF support.  With determined efforts by Government and 
development partners, Mozambique had vaccinated 22 percent of the population by end of the year. 

UNICEF supported the government’s risk communication and community engagement activities on 
COVID-19 prevention and uptake of the vaccine. Media, outreach, and community engagement 
platforms were mobilized to ensure the public understood and practiced preventive measures.  
Activities were informed by surveys/assessments, including social listening to track concerns and 
rumours related to COVID-19 and the vaccine. Demand for vaccines was high according to surveys 
and by December, 88 per cent of the available vaccines in the country had been administered.  

UNICEF mobilized technical, financial, and human resources to support the Ministry of Education and 
Human Development at national level through preparation and review of the COVID-19 response plan. 
UNICEF advocated for safe school reopening with appropriate preventive measures in place. During 
school closures, UNICEF supported nearly 100,000 children with distance/home-based learning. 
Additionally, more than 1.5 million primary and secondary school children were reached indirectly 
through UNICEF’s support to the Institute for Social Communication for their production of 
community radio and educational television learning programmes.  

Government of Mozambique adopted an ambitious social protection response plan to mitigate the 
economic impact of COVID-19 to vulnerable populations by targeting 1.1 million households in urban 
areas for temporary cash transfers (approximately US$150 per household), and by providing additional 
cash transfers to nearly 600,000 existing social protection beneficiary households. Together with WFP, 
UNICEF supported the government to reach more than 93,000 beneficiary households with post-
emergency cash transfersequivalent to 14 per cent of the total caseloads registered under the 
government’s social protection response plan. 

3. Adolescent programming  

The Secretary of State for Youth and Employment embarked on an evaluation of the National Youth 
Policy and action plan with UNICEF’s support, which will inform the new 10-year Geracao Biz 
National Strategy. UNICEF used this opportunity to position the agenda for young people — including 
those in the north — to address priorities expressed by youth such as greater participation in decision 
making processes, alternative learning and life skills training, empowerment, and adolescent-sensitive 
reproductive and sexual health and protective services.    

In terms of capacity development and skills building, over 3,330 adolescents from children’s clubs 
produced 3,500 media programmes on second decade priority issues broadcast through radio and 
television, reaching over 5 million adolescents and their families.   In partnership with TV Surdo, 
UNICEF trained 67 adolescents with disabilities in television production, who went on to produce 
programmes to raise awareness about the rights of young people with disabilities, reaching over 80,000 
people.  

UNICEF’s free digital youth engagement platform (U-Report, known as SMS BIZ in Mozambique) 
grew with a cumulative 340,000 young users and 22,649 new subscribers (42 per cent female). The 
average response rate for polls was 62.2 per cent, with trendiest topics being COVID-19, sexuality, 
family planning and pregnancy.  

As part of Cyclone Idai recovery, 7,481 children and adolescents aged 6-17 were engaged in Sports for 
Development (S4D) sessions in five districts in Sofala and Manica provinces, including 12 
resettlement areas and 10 schools. S4D was integrated as part of the Cyclone Eloise response to 
address children’s mental health, and 3,225 children and adolescents aged 6-17 from five resettlement 
neighbourhoods in Sofala Province participated in 65 sessions.  

The Mozambican Government and development partners continue prioritizing youth development, 
empowerment and employment as part of the National Development Agenda, which is reflected in the 
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UNICEF-supported twenty-year national development strategy. A national poll and participatory 
workshop with 70 young people in Zambezia and Nampula provinces provided inputs to the process. 
UNICEF engaged around 100 young people from Sofala, Nampula and Zambezia provinces to collect 
views on priorities that UNICEF should address in the new Country Programme Document. 

4. Humanitarian Action for Children and nexus programming in Mozambique 

The conflict in Cabo Delgado intensified in early 2021 with a total displacement figure reaching 
735,334 across six provinces by November 2021.[1] Although troops gained back significant areas 
previously under non-state armed group control, pockets of insurgency continued through the year 
with smaller sporadic attacks in northern areas of the province, and into neighboring Niassa Province. 
UNICEF scaled-up the response in the northern provinces by expanding WASH recovery and 
emergency response in 14 of the 17 districts of the province representing 75 per cent of the overall 
WASH cluster target and response. 

UNICEF’s Humanitarian Action for Children Appeal (HAC) Appeal for 2021 was revised mid-year 
given the increasing needs in Cabo Delgado due to the worsening security situation and number of 
displaced people including lingering effects of Cyclone Eloise which struck Sofala and Manica 
provinces in January.  UNICEF required nearly US$96.5 million in 2021 to meet urgent needs, 
however, only 43 per cent of the required funds were available for humanitarian action throughout the 
country. Despite the funding shortage, UNICEF managed to assist hundreds of thousands of children 
and caregivers and scale-up emergency activities in the north.  

Major accomplishments include responding to a measles outbreak in Zambezia by supporting a 
vaccination campaign that reached over 1.1 million children, providing vitamin A supplementation to 
nearly 1.5 million children, and reaching nearly 3.8 million people with key lifesaving and behaviour 
change messages.  WASH provided lifesaving support throughout the north and central regions in 
response to the shocks, including response to a large-scale cholera outbreak and assistance through a 
rapid response mechanism to assist populations in hard-to-reach areas throughout Cabo Delgado.  
UNICEF reached 261,000 people with WASH (half with durable solutions), showing a 66 per cent 
achievement of the planned HAC target for 2021.  

UNICEF’s emergency response successfully reached over 190,000 children with access to learning 
opportunities; nearly 330,000 with education and hygiene supplies; 57,000 with birth registration, 
22,000 children with psychosocial support, and nearly 62,000 people with cash transfers.  In addition, 
185,000 people in humanitarian settings were provided with emergency water and over 2 million 
people were assisted through COVID-19 sustainability of services support, via water supply operators.  
Despite these accomplishments, there were significant funding gaps in Education (84 per cent), Child 
Protection (67 per cent) and Social Protection (62 per cent). 

Integrated adolescent-centred programming addressed the multidimensional needs of internally 
displaced persons (IDPs) and host communities. A new multi-sectoral partnership with Aka Khan 
Development Network led to the establishment of 50 Safe Spaces in Cabo Delgado that engaged 7,999 
young people of which 6,962 accessed sexual and reproductive health and gender-based violence 
services through mobile brigades. A total of 499 youth leaders managing activities in the Safe Spaces 
were trained in leadership and communication skills.   

The Children and Armed Conflict agenda was at the core of the programming and advocacy efforts. 
UNICEF initiated a monitoring, reporting and response system and signed and MoU with the Ministry 
of Defence and the Dallaire Institute for Peace and security to prevent and respond to grave child rights 
violations. Social workers responded to the needs of unaccompanied and separated children and 
identified 2,733 children who required tracing services or alternative care facilities. UNICEF also 
supported training of 100 foster families for family-based alternative care options.  

UNICEF assured training for 1,555 actors working directly with communities on protection against 
sexual exploitation and abuse (PSEA) with emphasis on reporting channels. Participants of training 
included implementing partners, government employees, members of the Mozambican Armed Forces, 
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and supply personnel. Inter-Agency PSEA information/communications materials were developed 
including radio spots disseminated in Cabo Delgado reaching approximately 383,000 people. 

Given the fluid nature of the conflict in the north and the push for integration of IDPs, UNICEF 
participated actively in the Recovery and Peacebuilding Assessment in close partnership with AfDB, 
EU, WB and other UN agencies. As part of this work and the development of the new country 
programme of cooperation (CPD) 2022-2026, UNICEF developed a strategic framework to align with 
the new CPD and better articulate UNICEF’s support to the Government’s plans for reconstruction and 
stabilization in the north building on the results of the humanitarian response.    

  

  

[1] IOM DTM Mozambique Mozambique | Displacement (iom.int) 

 

UN Collaboration and Other Partnerships 

UNICEF played a strong role in strengthening UN coherence by leading or co-leading several working 
groups including: Prevention of Sexual Exploitation and Abuse (PSEA) National and subnational 
networks, the UN Crisis Management Team (in charge of UN staff well-being during the pandemic), 
the UN Programme Management Team (PMT), a joint planning Task Force with UNFPA, WFP and 
UNDP; and the UN Vaccination Task Force. As UN PMT chair, UNICEF facilitated the development 
of the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2022-2026 and 
participated in three out of the four Strategic Priority groups established. Along with UNDP, UNFPA 
and WFP, UNICEF organised two consultations with member states on the formulation of the 
UNSDCF and the new cooperation frameworks of the four agencies in the spirit of UN reform. 
UNICEF led together with UNDP the UN Legal Identity Agenda (UNLIA) in collaboration with other 
UN agencies including the World Bank (WB) to accelerate Agenda 2030. Eight joint programmes 
were active and UNICEF also participated in eleven UN-to-UN partnerships. 

  

The partnership with the WB was also strengthened overall and across the sectors. Special attention 
was given to ensure equitable access to COVID-19 vaccines and the Universal Health Care agenda; 
addressing learning poverty, expanding early childhood education, and improving access and equity in 
education; WASH services in health facilities and expansion of the child grant and shock-responsive 
social protection. UNICEF worked closely with the WB to support the Government in the response to 
the north through the formulation of the RPBA and the engagement in the Northern Crisis Recovery 
Project. 

   

UNICEF engaged in policy dialogue with partners through chairing and co-chairing of multiple Sector 
Working Groups (education, health, WASH, and social protection) leading joint advocacy efforts 
during formulation of critical strategies such as the national development strategy (ENDE) and the 
Strategy for resilience and integrated development of the North (ERDIN). UNICEF also chaired 
humanitarian clusters in WASH, nutrition, education and child protection co-chaired the PSEA 
National Network and engaged with stakeholders on the CAAC agenda. 

  

UNICEF programming relied on public donors, reaching  79 per cent of the annual budget by the end 
of the year (36.5 million USD against a ceiling of 46.5 million USD) and was able to mobilise over 
27.5 million USD for the humanitarian response. The EU and the governments of Canada, the 
Republic of Korea, Sweden, USA were the top contributors accounting for 91 per cent of the 
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development funding received, and the largest contributors to the humanitarian response were the 
governments of USA, Canada, Sweden, the United Kingdom as well as GAVI, the Vaccine Alliance. 
UNICEF National Committees remain the biggest contributors to the Global Humanitarian Thematic 
Fund for Mozambique, which received US$5 million in 2021.  

  

UNICEF continued to strengthen the approach to public-private partnerships. Several co-creation 
exercises of the joint vision for children with key strategic partners were conducted, a Business for 
Results (B4R) Action Plan was developed as well as evidence pieces to assess the impact of businesses 
on children's rights.  

 

Lessons Learned and Innovations 

Informing future cooperation for children based on the findings from the evaluation of the 2017-
2021 country programme  

This year, UNICEF finalised the Country Programme Evaluation (2017-2021) led by the Eastern and 
Southern Africa Regional Office (ESARO). The main recommendations were to (a) develop/maintain 
a more realistic scope and ambition of the new Country Programme 2022-2026, (b) integrate 
programming and geographic focus in targeted provinces, (c) enhance the life-cycle approach, and (d) 
strengthen the humanitarian-development-peace nexus. The new Country Programme of Cooperation 
between the Government of Mozambique and UNICEF for 2022-2026 was developed, giving close 
attention to the above recommendations. A series of discussions were held for prioritization of 
geographic locations at province and district levels to make meaningful convergence. Key results with 
specific indicators were defined to ensure cross-sectoral collaboration. Matrix management will be 
introduced more frequently to operationalize joint programming and monitoring. The UNICEF 
contribution to the North has also been better articulated with a focus on enhancing the development-
humanitarian-peace nexus. UNICEF also engaged in the government drafting process of the national 
long-term development strategy. 

Informing the programming in the north based on the findings from the learning evaluation of 
the Cabo Delgado response   

From July-October, UNICEF Mozambique, in coordination with UNICEF ESARO, conducted a 
learning-focused evaluation on the humanitarian response in Cabo Delgado.   The evaluation was 
conducted by the Centre for Humanitarian Change and collected data from a wide spectrum of key 
informants.  The evaluation focused on UNICEF’s response, innovations, challenges, and 
recommendations for improvements moving forward.  

Results showed that UNICEF had developed excellent relationships with the government, successfully 
mobilized support for newly displaced persons through the Joint Response Programme and followed 
the Core Commitments for Children in Humanitarian Action (CCC) and Sphere standards as much as 
possible.  Areas for improvement identified were monitoring, accountability to affected populations, 
strengthening cluster leadership, ensuring inclusion and vulnerabilities are appropriate addressed, and 
thinking more strategically about targeting and reaching populations while expanding service delivery.  
The evaluation provided ten recommendations which are being addressed within the new Country 
Programme of Cooperation and the humanitarian response plan. 

Innovating for children 

UNICEF’s Innovation and Technology for Development (T4D) Strategy 2022-2026, which is currently 
under review, sets out the framework for investigating, implementing, and scaling-up sustainable 
innovation and technologies. Specifically, the strategy aims to provide a framework to (a) optimize the 
innovation and T4D investment portfolio to focus on high-impact, scalable, and affordable solutions; 
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(b) Identify UNICEF’s comparative advantage that informs innovation and T4D focus areas; and (b) 
document and disseminate lessons learned, best practices, processes, and tools, and establish a 
governance structure that supports the prioritization, technical support and management of the 
innovation and T4D portfolio.   

Since 2019, UNICEF Mozambique has invested more than US$1.5 million in several innovation and 
T4D solutions and implemented them to better understand and address challenges in access, delivery, 
and uptake of services for children. Some of these initiatives such as the civil registration and vital 
statistics (CRVS) system are at the sustainable scale stage and the Health Information System of 
Mozambique for Monitoring and Evaluation (SIS-MA) and SMS BIZ have also scaled in the country.  

UNICEF’s portfolio of programme innovations and solutions include a study titled “Modelling 
Geographical Accessibility to Support Disaster Response and Rehabilitation of a Healthcare System: 
An impact analysis of Cyclones Idai and Kenneth in Mozambique.” The study, which demonstrates 
how geographic modelling can inform disaster response by assessing accessibility of healthcare post-
disaster in terms of travel times to healthcare facilities, received a silver medal in the ‘Best of UNICEF 
Research 2021’. The approach may be applicable for both future disaster responses as well as for 
health system recovery, mitigation, and preparedness. The review panel commended this “highly 
innovative” research for its novel approach to risk assessment in post-disaster settings and for its high 
potential impact as a valuable tool that can be scaled to different humanitarian settings and enhance 
UNICEF’s work as a frontline organization in disaster response. 

upSCALE, a Ministry of Health-led digital health system strengthening platform, shows promise to 
scale-up nationwide with implementation in seven out of 11 provinces. upSCALE uses real-time data 
collected by community health workers (CHW) to improve the management and delivery of quality 
community health services. The Ministry of Health has fully embedded upSCALE into the new 
national strategy for CHW. Nearly half of all CHWs in the country are trained in the use of the 
upSCALE application. New CHWs receive upSCALE training as part of their standard training 
curriculum; and more than 70 per cent of CHWs and 299 of their supervisors regularly use upSCALE 
for patient consultations. By end October 2021, a total of 339,826 patients were registered in the 
database. 

  

UNICEF-led ‘Internet of Good Things’ — known locally as Boa Internet — has over 900,000 daily 
page views for nearly 300,000 subscribers and will now be available for free (no data charges to access 
the website) to subscribers of Vodacom mobile communications company. 

 
 

 


