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FOREWORD
Ensuring lasting impacts of water, sanitation and hygiene (WASH) programme investments is a vital, 
but complex task, and requires a strategic approach. There is a need not only to invest more in 
WASH service delivery but also in how those services are delivered in order to realise Sustainable 
Development Goal 6 and its benefits for communities, children’s survival and development. 

Over 10 years ago, UNICEF developed the sustainability check tool, which has been implemented 
in over 34 countries. The checks are a critical tool that have helped to put the sustainability of 
WASH services on global and national agendas – and have improved programmes to deliver more 
sustainable outcomes in WASH. 

Based on that experience and moving towards the concept of mainstreaming sustainability sector-
wide rather than focusing on individual projects, this new version of the sustainability check guidelines 
aims to adjust the tool to support strengthening sector-wide systems, by allowing for higher levels of 
accountability from service providers and local authorities. 

The aim of this new version of the tool is to move beyond resource-intensive project-based 
sustainability checks to Sector-Wide Sustainability Checks (SWSC). It also takes the opportunity 
to strongly integrate a climate resilience lens to the sustainability checks as well as addressing the 
sustainability of urban WASH infrastructure and services. 

This new version builds on previous experiences of sustainability monitoring and gives guidance on 
how to design and implement Sector-Wide Sustainability Checks (SWSCs) as a means to obtain 
information beyond the pure functionality of services and social norms. It looks more holistically 
at other elements that affect long-term sustainability of water and sanitation services. This tool is 
complementary to other tools such as the WASHBAT – or the most recent WASHReg – and aims to 
help deliver UNICEF’s ambition to strengthen sector-wide capacity to deliver lasting services while 
leaving no one behind.
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1 PREAMBLE. TOWARDS THE NEXT 
GENERATION OF SUSTAINABILITY 
MONITORING

Sustainability, defined as the capacity of a service 
or system to maintain certain rates or levels 
overtime, is a major challenge for the WASH 
sector. Ensuring lasting investment impacts 
is vital but complex and requires a strategic 
approach and concerted stakeholder efforts. 

WASH systems frequently underperform 
due to systemic failures. Higher levels of 
sustainability can only be achieved through 
more robust monitoring systems that overcome 
the limitations of the current instruments. The 
establishment of sector-wide sustainability 
monitoring mechanisms, accompanied with 
stronger stakeholders’ accountability, can 
contribute towards higher levels of sustainability 
in the sector.

1.1	 Defining	“sustainability	check”

A Sustainability Check (SC) is a study to assess 
the sustainability of WASH facilities, services, 
and behaviours with a national, subnational 
or programme-based scope. It provides an 
assessment of the current sustainability of 
services within the scope of study and looks at 
the enabling environment and the conditions for 
their future sustainability. 

Sustainability checks (SCs) aim to monitor 
the sustainability of services and sustained 
behaviours regularly and to address underlying 
causes by assessing a number of sustainability 
factors, i.e., those key conditions that contribute 
to sustainable and resilient services, together 
with a set of sustainability dimensions, which 
aim to provide a quick overview of the state of 
service quality at the time of survey.

The findings of the sustainability checks are 
always accompanied by a Sector Response 
Plan (or management response), based on 

costed and prioritised plans jointly developed by 
the government and partners to address major 
sustainability gaps.

Key principles of Sustainability Checks:

• Carried out independently of the 
implementation agencies to guarantee 
impartiality (either a private firm, academia, 
or another government entity such as a 
national statistics agency). 

• Carried out at a reasonable cost (particularly 
when compared to the potential benefits) 
and timeframe to guarantee efficiency and 
cost-effectiveness, and to provide adequate 
feedback to sector decision-making 
processes.

• Guarantee statistically significant data at the 
national level (or at the geographical level or 
for the desired groups, when applicable).

• Allow for some degree of comparability 
across countries, regions and years 
by assessing a set of standardised 
sustainability dimensions related to the 
quality of service.

• Provide actionable recommendations on how 
sustainability outcomes can be improved. 

• Have a ‘Sector Response Plan’ or 
‘Management Response’ mechanism in place 
to agree to and act upon the recommendations 
of the Sustainability Check. 

• Aim to be owned by the government 
(i.e., through Sector Response Plans or 
management responses) and WASH sector 
stakeholders.
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The sustainability check tool is structured and 
based on a number of factors that contribute 
to sustainable and resilient services. In turn, 
the tool is inspired by the accountability triangle, 
which shows the accountability relationships 
between the different stakeholders in service 
delivery arrangements: users, service providers 
and policy makers. The sustainability factors are 
classified in relation to the different levels that 
affect service delivery:

• “User/community” assesses those factors that 
have to do with user preferences, awareness, 
willingness to pay and prioritisation. 

• “Service provider” assesses factors that 
are related to the provider of those services 
(e.g., management, capacities, resources, 
performance). 

• “Service authority” refers to the government 
authorities that are directly responsible 
for the supervision of service providers 
(either regulators or local authorities) 
with responsibilities for the promotion, 
implementation, and post-implementation 
support of the provision of services to the 
communities. 

• “Sector” refers to national authorities 
responsible for enabling environmental 
factors as well as the role of external 
support agencies (ESAs) and the 
coordination among stakeholders. 

The last two dimensions are part of the 
“Government” level. The roles and responsibilities 
between local/district authorities and national 
authorities vary across countries, so while 
factors are expected to be the same across 
countries, the classification of the respective 
indicators need to be adjusted to each country 
context. In some cases, the same role / function 
/ responsibility is valid for both district authorities 
and the national government, and therefore, it 
might be relevant to duplicate the factor and 
related indicators to understand those roles and 

better define separated management responses 
by relevant actors at different levels. 

Sector-Wide Sustainability Checks (SWSCs) 
build on the lessons learned from the implementation 
of sustainability checks in over 34 countries over the 
last 10 years and aim to expand the scope to the 
entire sector rather than conducting programme-
based sustainability checks. 

One identified weakness from previous versions 
of the sustainability checks tool is that when 
tracking project-based infrastructures in the 
long-term, the functionality levels are anticipated 
to deteriorate over time and show a negative 
trend, which has to do with the lifespan of those 
infrastructures. Determining the reasonable 
level of deterioration of those functionality levels 
is often difficult to quantify for each particular 
technology and context. 

That aspect is eliminated when looking at the 
broader sector and when moving from monitoring 
infrastructures and project performance to 
monitoring the sustainability of the entire system 
and the service delivery models. By assessing 
the enabling environment for services delivery 
(e.g., institutional arrangements and service 
delivery models) together with the sustainability 
dimensions of service quality (e.g., functionality 
levels, accessibility, etc.), SWSCs provide a 
more comprehensive picture of sectoral 
sustainability gaps, allowing the definition 
of specific actions to address the causes that 
hamper sector long-term outcomes.

The shift towards a sector-wide assessment 
includes the following recommendations:

• Sector-Wide Sustainability Checks should 
be conceived as a practical tool to help 
government and partners to address 
sustainability issues at the sector level. 

• When the results and recommendations 
of the Sector-Wide Sustainability Checks 
are incorporated into government plans, 

1.At national level, it would be easier to follow up and commit to Response Plans of one sectoral Response Plan than to 
follow up several project-based management responses, which are likely to include similar recommendations. The Response 
Plans at subnational level can be followed up more easily with appropriate linkages between the actions that need to take 
place at national and subnational levels.
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they have the potential to address systemic 
sustainability issues.

• Sustainability checks can be intensive in 
terms of human and financial resources, 
but benefits outweigh the costs if the 
recommendations are followed up 
and addressed. The goal of SWSCs 
is to inform decisions and increase 
accountability among the different 
stakeholders involved in the provision of 
sustainable WASH services.

• When compared with the cost of 
multiple project-based SCs, Sector-
Wide Sustainability Checks benefit from 
economies of scale1 and thus significantly 
reduce overall costs. SWSCs also create 
important synergies at national and 
subnational/district levels as well as among 
the rest of the WASH stakeholders.

• Sector-Wide Sustainability Checks can be 
adjusted further to disaggregate information 
by type of service or region. However, 
the sampling approach, sample size and 
budget need to be increased to collect 
representative data. 

• Sector Response Plan recommendations 
are a critical part of the SWSCs and require 
commitment from all the parties from the 
beginning of the process to implement them 
within a reasonable period of time. Those 
recommendations might be at national, 
regional, district and municipal/local levels, 
and require action not only from government 
entities but also from service providers and 
implementing partners. 

• SWSCs can provide a stronger response 
than programme-based sustainability tools 
since they address key sectoral issues and 
contribute to broader structural sustainability 
issues (i.e., the strengthening of supply 
chains, reinforcement of decentralised 
authorities, etc). 

• Using standardised factors and 
methodologies helps comparability across 
countries. However, the local context has 

specific characteristics that need careful 
consideration when attempting to compare 
the results of an SWSC with another country. 
At the country level, different rounds of 
SWSCs should track the progress (or lack 
of it) over time against factors and indicators 
measured in previous exercises.

1.2	 Contribution	to	a	new	generation	of	
sustainability	monitoring

The shift from project/programme-based to 
Sector-Wide Sustainability Checks is a step 
towards “the next generation of sustainability 
monitoring”. The Sector-Wide Sustainability 
Checks put emphasis on the sectoral 
bottlenecks, including climate risks, and – 
through a sectoral response plan – they 
increase accountability for the necessary 
response by the government, both at national 
and subnational levels. This will improve sector 
sustainability levels. 

The checks will also help to steer a sector-wide 
shift to climate resilient WASH programming by 
contributing to the development of baselines 
and helping actors understand the importance 
of climate resilient interventions as opposed to 
business as usual. 

In essence, the objective of the whole sustainability 
framework – for which the sustainability check 
is a key tool – is to increase accountability of 
government (both at national and subnational levels) 
and other sector partners by increasing knowledge 
and focusing on the actions that need to be taken 
as a sector, and ensuring that important aspects 
of climate resilient WASH programming, regulation, 
government supervision, and support of service 
providers are included.

Therefore, sustainability checks are not isolated 
instruments but a key monitoring mechanism of 
UNICEF’s sustainable pathway. As can be seen 
in figure 1 below, the sustainability checks are useful 
tools to monitor and evaluate sectoral sustainability 
and are complementary to other instruments 
such as the WASH Bottleneck Analysis Tool 
(WASH BAT), WASHReg, Joint Sectoral Review 
(JSR), the mutual accountability reports to the 
SWA (Sanitation and Water for All), Situation 
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Analysis, mid-term review reports or the 
GLAAS reports. For instance, the WASH BAT 
is a tool and a process to systematically and 
collectively identify what the key bottlenecks are 
that constrain the development of the WASH 
sector. The WASH BAT covers other elements 
beyond sustainability and complements the 
sustainability check tool by identifying other 
enabling environmental determinants that have 
a direct or indirect impact on sustainability. 
Results from a Sector-Wide Sustainability Check 
could then influence the development of Action 
Plans elaborated during a WASH BAT analysis.

In addition, there is a need to complement the 
SWSCs with other monitoring systems, in 
particular the National Monitoring Information 
Systems (MIS) and other evaluations and studies. 
SWSCs do not aim to replace the National MIS 
but to reinforce the information provided by 
those systems and provide further granularity 
on elements of sustainability that might not be 
included in the WASH MIS. 

Figure 1. UNICEF’s sustainable pathway. Adapted from SIWI-UNICEF, 2018
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1.3	 The	Sector-Wide	Sustainability	
Check	cycle	

Sector-Wide Sustainability Checks are tools 
aimed at increasing the understanding of 
the main sustainability factors that prevent 
long-term sustainability. They are also used 
to keep track of the progress of addressing 
sustainability bottlenecks. However, without 
the political commitment of sector partners and 
without a proper plan to address those issues 
identified, the tool will only serve the purpose 
of identifying and diagnosing the problems. 
Therefore, the success of a SWSC exercise is 
not only measured by the results but also by 
the commitment from different stakeholders 

- in particular governments at both national 
and subnational levels - to implement the 
recommendations included in the response plan. 
Based on the experience gained over the last 
10 years in a variety of countries and contexts, 
it is paramount to consider the Sector-Wide 
Sustainability Checks as a cycle with different 
activities that complement and reinforce the 
SWSC exercise, as shown in the figure below: 

The initial step of the sustainability check 
cycle is to conduct a first Sector-Wide 
Sustainability Check (SWSC) that acts as a 
baseline to understand the main elements that 
prevent long-term sustainability. The baseline 
does not necessarily need to have specific 

SECTOR-WIDE SUSTAINABILITY CHECK CYCLE AS 
PART OF SUSTAINABILITY PATHWAY

UNDERSTAND
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PLAN AND 
PARTNER
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• Sector 
response plans
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ACT
• Implementation 

Sustainability Compact

• Implementation of sector 
response plans

MONITOR 
AND ADAPT
• Sector-Wide 

Sustainability 
Checks (SWSCs)

Figure 2: Sector-Wide Sustainability Check cycle as part of the sustainability pathway
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targets for each of the indicators. The baseline 
SWSC is likely to involve additional costs related 
to the design phase, including tailoring the set 
of indicators to the country context, and defining 
the sampling frameworks that will be used in the 
following SWSCs. 

A Sustainability Compact is an agreement 
between the government and sector 
stakeholders, including at least the most relevant 
ones. It defines the roles and responsibilities of 
each of the undersigned parties with concrete 
activities to ensure that the services provided 
remain functional and behaviour changes remain 
sustained for a set period. 

Key principles of Sustainability Compacts 
include:

• Endorsed by government and WASH 
stakeholders (UNICEF and others) to 
guarantee commitment to sustainability of 
services and behaviour changes provided 
(under one particular programme or sector-
wide).

• Outline a framework for sector sustainability 
that goes beyond specific programmes. 

• Have clear definition of sustainability 
objectives, roles, and responsibilities to fulfil 
objectives, and a specific time frame for 
actions.

• Guarantee commitment of undersigned 
parties ensuring sustainability of services 
and behaviour changes provided for a 
minimum number of years (usually 10 years) 
after finalisation handover of infrastructures 
and services.

• Define the financial commitments of each 
party.

• Set frequency and scope of sustainability 
checks as the monitoring mechanism for 
implementation.

Action Plans take the form of tables that intend 
to make the Sustainability Compact operational. 
For each commitment included in the Compact, 

the Action Plan provides the status of progress, 
indicators (in some cases) and a list of activities 
planned in the next period (1-5 years) for their 
achievement. The action plans are technical 
working documents (Word or Excel files) which 
are not signed by the government but serve 
as the practical orientation to implement the 
Sustainability Compact. 

Sector Response Plans (or management 
response) respond to the findings of the Sector-
Wide Sustainability Checks by providing a written 
record of what actions are planned in response 
to the SWSC and keep track of what was 
actually being done or already accomplished. 
Sector response plans require regular follow-up. 
In the context of the SWSCs, it is recommended 
to use WASH sector coordination meetings, 
Joint Sector Review (JSR) or similar coordination 
forums to keep track of the implementation 
progress of the response plans. Similarly, the 
following rounds of Sector-Wide Sustainability 
Checks and sector response plans should not 
only keep track of sustainability levels, but also 
measure the impact of the activities implemented 
as part of those plans.

The SWSCs are only effective if they are 
followed up by adequate action addressing 
the challenges found in the studies. In turn, 
the results of the SWSCs must feed back into 
programmes, strategies, and plans. A sector 
response plan setting clear tasks, roles, and 
timelines to address the challenges identified can 
be a good tool to operationalise this feedback 
in the short term. However, the strategic nature 
of some sustainability threats requires planning 
for long-term actions as well. The overarching 
sustainability plans, compacts or strategies 
should be flexible and adapted using an iterative 
process, depending on context.

Throughout the process, sustainability needs to 
be treated as a collaborative effort. The primary 
ownership of and accountability for the long-term 
provision of WASH services rests with government 
and service providers, though UNICEF and other 
external support agencies are ready to assist 
through the facilitation and provision of technical 
and financial support when needed.
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1.4	 The	future	of	sustainability	
monitoring	beyond	sustainability	checks

There is undeniable value in understanding 
the sustainability levels in the WASH sector at 
country level and what the main barriers are to a 
higher level of sector efficiency. The initial steps of 
sustainability checks and sustainability compacts 
have paved the way for a better understanding 
and guide governments and sector partners to 
engage in concrete plans to improve how the 
sector performs and achieves durable results. 
Bringing a climate resilience lens to sustainability 
checks complements these efforts.

In the sustainability framework that UNICEF 
published in 2018 and other previous documents 
on the subject, the main elements to keeping 
optimal accountability levels were identified as 
users, service providers and policy makers. The 
relationships between each of them depend on 
context specifics (e.g., levels of fragility, private 
sector strength) and other governance factors 
such as the legal and policy frameworks, the 
level of implementation of related plans and 
strategies, levels of regulation and accountability 
mechanisms, existence of coordination 
mechanisms, levels of decentralisation, and 
levels of investment from government and 
partners, just to name a few.

While the sector promotes higher levels of 
service and climate resilience to move towards 
the SDG ambition of safely managed, service 
delivery (including operation and maintenance), 
this falls increasingly under the responsibility 
of private operators (eventually utilities). They 
are in charge of ensuring that services run 
on a permanent basis while at the same time 
making sure users pay the tariffs established 
in consultation with regulatory bodies – or in 
their absence, with local authorities. In such 
a situation, private operators have been given 
the responsibility to monitor the sustainability 
of services on a real time basis. The main 
advantage is the lower investment cost. Instead 
of the costly externally verified SCs, only the 
resources necessary to support decentralised 
government and regulators in monitoring the 
accuracy of the reports presented by operators 
are needed. 

Where those models exist, UNICEF promotes 
the shift towards sector-wide sustainability 
monitoring mechanisms, putting the main 
accountability onto the service providers 
(operators) and supporting service authorities 
(local and national governments) to develop and 
implement a monitoring framework to ensure that 
information needs are covered under the regular 
reports submitted by operators – and that the 
reports are accurate. 

In turn, service authorities have to provide 
additional evidence to properly describe the 
whole sustainability picture. Data collection 
and analysis are necessary, but not sufficient. 
Monitoring and reporting activities need to be 
complemented by adequate action addressing 
the sustainability gaps and bottlenecks identified 
in the analysis. 

In this context, acknowledging that there is 
a need to understand the sustainability and 
resilience of not only services but also of 
behaviours and enabling environmental aspects, 
the use of SWSCs can be a useful tool. 

The SWSCs are expected to contribute to 
advancing government accountability and 
transforming the sustainability of monitoring 
beyond sustainability checks. 

Although the check is initially developed as 
a third-party monitoring mechanism, Sector-
Wide Sustainability Checks are part of the 
government’s monitoring systems, either 
complementing the WASH MIS, or as a stand-
alone instrument led by the government. 

National Statistics Offices (NSOs) are identified 
as the potential government entities responsible 
for the development and implementation of 
the SWSCs. National Statistics Offices are 
independent from the government bodies 
responsible for the implementation of WASH 
programmes, and in most contexts, have the 
expertise to conduct nationwide surveys with 
robust methodologies and skilled enumerators. 
See section 2.1.3. samples calculation for 
additional information on how to engage with 
NSOs to increase government leadership and 
ownership in monitoring sustainability. 
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2 THE SECTOR-WIDE SUSTAINABILITY 
CHECK PROCESS IN 10 STEPS 

Sector-Wide Sustainability Checks are structured 
in three phases: design, implementation, and 

feedback, including 10 steps as outlined in the 
figure below. 

2.1	 Phase	1.	Design

The Design Phase includes defining the scope of 
the SWSC, setting benchmarks or targets for the 
indicators, designing the sampling strategy and 
data to be collected, and developing the data 
collection tools and techniques. This covers the 
first four steps of the tool.

2.1.1	 Step	1.	Defining	the	scope	of	the	analysis	

The goal of the SWSC is to promote a sector-
wide assessment of sustainability and quality of 
services. Therefore, the appropriation of both 
the process and the output by the different 
stakeholders is paramount to the success 
of the exercise, and to define an appropriate 
response to address sector sustainability gaps 
and bottlenecks. In this sense, the preliminary 
discussions to identify and agree on the 
objective and the scope of the exercise between 
all sector partners (both national and subnational 
government entities, but also other development 

partners) is key in creating a sense of ownership 
and collective effort.  

Typically, the discussion about the scope will 
be influenced by elements such as the specific 
(and sometimes conflicting) interests of the 
main stakeholders that will use the findings, the 
budget available for the implementation of the 
SWSC, the expected time for completion of the 
exercise, and the available capacities. Taking 
these aspects into consideration, a wide range of 
decisions need to be made, including: 

Which WASH sub-sectors are we analysing? 

The WASH sub-sectors that are going to be 
covered by the analysis need to be clearly 
identified. By default, the SWSC covers six 
different sub-sectors in which the factors and 
related indicators have been developed: rural 
water, urban water, rural sanitation and hygiene, 
urban sanitation and hygiene, WASH in schools, 
and WASH in health care facilities. It is strongly 

DESIGN IMPLEMENT FEEDBACK

• Define scope of 
   analysis
• Set targets
• Sampling protocol
• Identify data sources 
   and data collection 
   techniques 

• Procure assessment 
   team
• Develop data 
   collection protocol 
• Field survey and 
   analysis  

• Visualise results
• Present and 
   validate findings
• Act on findings

Figure 3: Sector-Wide Sustainability Checks, structured in three phases.
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recommended to keep these six sub-sectors 
in all exercises. However, in specific contexts, 
the scope of the SWSC could be narrowed 
by reducing the number of sub-sectors to be 
analysed.

What are the dimensions and factors of 
sustainability that should be analysed? 

The assessment is primarily based on a number 
of factors, i.e., those key conditions that 
contribute to sustainable and resilient 
services. More specifically, factors are elements 
contributing to a particular result or condition 
(sustainability, in this case). Sustainability factors 
are classified in relation to the different levels 
that affect service delivery (sector, service 

authority, service provider, and user/community 
levels), therefore assessing the state of actual 
performance of the facility, service, or behaviour 
from different angles. In addition, the tool 
assesses a set of dimensions, which are aimed 
at providing a quick overview of the state of 
service quality at the time of survey. 

The list of dimensions and factors – and the 
proposed set of indicators for each – is included 
in Annex 2. All Sector-Wide Sustainability 
Checks are expected to use the same factors 
and dimensions. However, indicators may 
require some country fine-tuning and adaptation, 
based on the specific context and the scope of 
the SWSC. 

Water kiosk which is part of a water supply system serving three refugee camps and host communities, Gambella Regional State, Ethiopia. 
© UNICEF Ethiopia/2019/ Nahom Tesfaye
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DIMENSIONS	OF	QUALITY	OF	SERVICE  DIMENSIONS	OF	QUALITY	OF	SERVICE

RURAL	WATER	SUPPLY  URBAN	WATER	SUPPLY

Functionality Functionality 

Accessibility Accessibility 

Availability (including reliability, seasonality and 
continuity)

Availability (including reliability, seasonality and 
continuity)

Affordability of services, including willingness to pay Affordability of services, including willingness to pay

Quantity Quantity 

Water quality Water quality 

Climatic resilience Climatic resilience

RURAL	SANITATION	AND	HYGIENE URBAN	SANITATION	AND	HYGIENE

Functionality Functionality 

Open defecation free (ODF) status Open defecation free (ODF) status 

Sanitation service levels Sanitation service levels, including public sanitation

Hygiene and behaviour change Hygiene and behaviour change  

Affordability of services, including willingness to pay Affordability of services, including willingness to pay 

Resilient construction of latrines Resilient construction of latrines 

SCHOOLS  HEALTH	CARE	FACILITIES

Water supply service level  Water supply service level

Functionality of water supply services, including 
quantity and water quality  

Functionality of water supply services, including 
quantity and water quality

Sanitation service level  Sanitation service level

Functionality of sanitation services  Functionality of sanitation services

Handwashing service level, including access to soap  Handwashing service level, including access to soap

Functionality and availability of handwashing services  Functionality and availability of handwashing services 

Awareness of the education community about the 
proper use of WASH facilities  

Climatic resilience  Climatic resilience 
  

Dimensions related to the quality of service 

Rizki, 4, washing his face in a newly built clean water and sanitation facility in the family home in Tlogopakis village, Central Java, Indonesia. 
© UNICEF Indonesia/2020/ Fauzan Ijazah
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Factors related to sustainable delivery of services

FACTORS	IN	RURAL	WATER	 FACTORS	IN	URBAN	WATER FACTORS	IN	RURAL	SANITATION	
AND	HYGIENE 

FACTORS	IN	URBAN	SANITATION			
AND	HYGIENE 

COMMUNITY	/	USER CITY	(SMALL	TOWN)	/	USER	 COMMUNITY	/	USER CITY	(SMALL	TOWN)	/	USER	

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
planning adapted to the context and 
sanitation market studies adequate to the 
local context  

Quality of design, construction, and quality 
control over the process, including planning 
and adapting service delivery models to the 
local context 

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, 
promoting informed choices to build an 
appropriate latrine  

Alignment with users' preferences, 
promoting informed choices to select the 
service level and service modality

  Existence of a community-based body that 
is capable, dynamic, and supported by 
local leaders reinforcing social norms and 
supporting the ODF status

Existence of a neighbourhood-based body 
that is capable, dynamic, and supported by 
local leaders reinforcing social norms

  Hygiene promotion  

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

Service provider capacities, resources, 
and performance 

Service provider capacities, resources, and 
performance 

Service provider capacities, resources, and 
performance *

Service provider capacities, resources, and 
performance 

Access to external supplies and technical 
support 

Access to external supplies and technical 
support 

Availability of goods and services to build 
a latrine

Access to external supplies and technical 
support 

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems *

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and accountability 
mechanisms between users and service 
providers

Management and protection of water 
resources 

Management and protection of water 
resources 

Sanitation service chain Sanitation service chain (including faecal 
sludge and wastewater management)

Risks management, including climate 
resilience 

Risks management, including climate 
resilience 

Risks management, including climate 
resilience

Risks management, including climate 
resilience

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

FACTORS	IN	RURAL	WATER	 FACTORS	IN	URBAN	WATER FACTORS	IN	RURAL	SANITATION	
AND	HYGIENE 

FACTORS	IN	URBAN	SANITATION				
AND	HYGIENE 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, and 
performance 

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

Financial support for service delivery Financial support for service delivery Financial support for service delivery Financial support for service delivery

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

SECTOR SECTOR SECTOR SECTOR

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels



FACTORS	IN	RURAL	WATER	 FACTORS	IN	URBAN	WATER FACTORS	IN	RURAL	SANITATION	
AND	HYGIENE 

FACTORS	IN	URBAN	SANITATION			
AND	HYGIENE 

COMMUNITY	/	USER CITY	(SMALL	TOWN)	/	USER	 COMMUNITY	/	USER CITY	(SMALL	TOWN)	/	USER	

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
planning adapted to the context and 
sanitation market studies adequate to the 
local context  

Quality of design, construction, and quality 
control over the process, including planning 
and adapting service delivery models to the 
local context 

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, 
promoting informed choices to build an 
appropriate latrine  

Alignment with users' preferences, 
promoting informed choices to select the 
service level and service modality

  Existence of a community-based body that 
is capable, dynamic, and supported by 
local leaders reinforcing social norms and 
supporting the ODF status

Existence of a neighbourhood-based body 
that is capable, dynamic, and supported by 
local leaders reinforcing social norms

  Hygiene promotion  

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

SERVICE	DELIVERY	–	SERVICE	
PROVIDER

Service provider capacities, resources, 
and performance 

Service provider capacities, resources, and 
performance 

Service provider capacities, resources, and 
performance *

Service provider capacities, resources, and 
performance 

Access to external supplies and technical 
support 

Access to external supplies and technical 
support 

Availability of goods and services to build 
a latrine

Access to external supplies and technical 
support 

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems *

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and accountability 
mechanisms between users and service 
providers

Management and protection of water 
resources 

Management and protection of water 
resources 

Sanitation service chain Sanitation service chain (including faecal 
sludge and wastewater management)

Risks management, including climate 
resilience 

Risks management, including climate 
resilience 

Risks management, including climate 
resilience

Risks management, including climate 
resilience

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

SERVICE	DELIVERY	–	SERVICE	
AUTHORITY

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

FACTORS	IN	RURAL	WATER	 FACTORS	IN	URBAN	WATER FACTORS	IN	RURAL	SANITATION	
AND	HYGIENE 

FACTORS	IN	URBAN	SANITATION				
AND	HYGIENE 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, and 
performance 

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

Financial support for service delivery Financial support for service delivery Financial support for service delivery Financial support for service delivery

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

SECTOR SECTOR SECTOR SECTOR

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels
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FACTORS	FOR	WASH	IN	SCHOOLS	  
FACTORS	FOR	WASH	IN	HEALTH	CARE	
FACILITIES	

USER	(STUDENTS	AND	SCHOOL	STAFF)  USER	(PATIENTS	AND	HEALTH	STAFF)

Quality of design, construction, and quality control 
over the process, including preliminary studies and 
planning adapted to the local context   

Quality of design, construction, and quality control 
over the process, including preliminary studies and 
planning adapted to the local context  

Alignment with users' preferences, including local 
participation in the planning, implementation, 
and monitoring of WASH facilities (e.g., school 
management committees, parent and teacher 
associations, students, or others as locally appropriate)  

Alignment with users' preferences, including local 
participation in the planning, implementation, and 
monitoring of WASH facilities (includes management 
committees, health workers, or others as locally 
appropriate)

SERVICE	DELIVERY	–	SERVICE	PROVIDER  SERVICE	DELIVERY	–	SERVICE	PROVIDER

Service provider capacities, resources, and 
performance  

Service provider capacities, resources, and 
performance 

Access to external supplies (including consumables 
and cleaning materials) and technical support  

Access to external supplies (including consumables 
and cleaning materials) and technical support

  Proper management of waste in HCF

Financial sustainability of service provider Financial sustainability of service provider 

Risks management, including climate change risk 
assessment  

Risks management, including climate change risk 
assessment 

SERVICE	DELIVERY	–	SERVICE	AUTHORITY  SERVICE	DELIVERY	–	SERVICE	AUTHORITY

Legal formalisation and registration of the service 
provision  

Legal formalisation and registration of the service 
provision 

Service authority capacities, resources, and 
performance  

Service authority capacities, resources, and 
performance 

Service delivery support, including technical and 
financial assistance  

Service delivery support, including technical and 
financial assistance

Monitoring mechanisms to support rapid identification 
of system’s failures  

Monitoring mechanisms to support rapid identification 
of system’s failures

Risks management, including climate change risk 
assessment 

Risks management, including climate change risk 
assessment 

SECTOR  SECTOR

Existence of sector policies and strategies that 
promote delivery of sustainable and resilient services  

Existence of sector policies and strategies that 
promote delivery of sustainable and resilient services

Existence of an appropriate institutional framework, 
including appropriate coordination mechanisms  

Existence of an appropriate institutional framework, 
including appropriate coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that promote 
accountability  

A regulatory framework in place, together 
with context-based instruments that promote 
accountability

Establishment of service delivery models that can be 
adapted to the local contexts  

Establishment of service delivery models that can be 
adapted to the local contexts

Access to funding sources to cover all the elements of 
WinS services, backed up by realistic and transparent 
budgets  

Access to funding sources to cover all the elements 
of WASH in HCF services, backed up by realistic and 
transparent budgets

Capacity to mobilise External Support Agency Capacity to mobilise External Support Agency

WASH integrated into Education Management 
Information System (EMIS) to promote evidence-
based planning and decision-making, coupled with 
regular inspections by local education offices

WASH integrated into Health Information 
Management System (HMIS) to promote evidence-
based planning and decision-making, coupled with 
regular inspections by local health offices
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Which indicators should be used? For each of 
the above factors and dimensions, there can be 
one or several indicators that could be measured 
through the SWSC (see Annex 2 for the list of 
proposed indicators)2. Indicators might need 
some fine-tuning and adaptation to the country 
context. The list provided is not exhaustive, 
and additional indicators  could be added as 
necessary.

2.1.2	 Step	2.	Setting	targets	for	each	
indicator

An important aspect of sustainability is setting 
an acceptable level of sustainability of the 
service or adherence to a new social norm, and 
that progress towards the target is regularly 
monitored through a set of indicators. 

Targets for each indicator are country/context 
specific and need to be defined before the 
SWSC is conducted. In some cases, these 
targets might already be in place, for example, if 
there is an existing national standard or through 
programme documents, or nationally agreed 
Sustainability Compacts. The results of the 
SWSC will then compare the values obtained 
from the field survey with the agreed targets.

In the absence of previous SWSCs or similar 
sustainability exercises or targets, it might 
be difficult to set up specific targets. In these 
cases, available data on service coverage 
and service levels from monitoring information 
systems and national surveys can be used 
as reference points (e.g. MICS, DHS, etc.). 
Similarly, the first SWSC can be used as a 
baseline and regular SWSCs can help monitor 
progress compared to previous rounds.

2.1.3	 Step	3:	Define	the	sampling	protocol	

To ensure that we can obtain statistically 
representative data for households, schools, 
health centres, and WASH services levels, it is 

highly advisable to use a probability sample. 
Taking the household as the basic sampling 
unit (BSU), it is effective to select a stratified 
two-stage sample design covering the target 
geographic areas (i.e., the national level), 
following the same sampling approach as in the 
Multiple Indicator Cluster Survey (MICS). One of 
the most challenging aspects of conducting a 
national household survey is to obtain a sampling 
frame with complete coverage of the population, 
and well-defined clusters that can be selected 
as primary sampling units (PSUs) at the first 
sampling stage. The most common sampling 
frame used for national household surveys is 
the country’s most recent Census of Population 
and Housing.  Since the National Statistics 
Office (NSO) of the country is responsible for 
the Census, the MICS is normally conducted in 
collaboration with the NSO.

If a national MICS or Demographic and Health 
Survey (DHS) has been conducted in a particular 
country over the past few years, it is cost-
effective to select a sub-sample of clusters from 
that survey for conducting the household survey 
of the SWSC, preferably with a new sample 
of households selected at the second stage3. 
Another advantage of using a previous MICS 
sample is that the estimates of WASH indicators 
from the last MICS can be compared with those 
from the new WASH household survey, thus 
improving the reliability of the estimates of trends.  

Once the enumeration areas are selected for the 
household survey, the next step is to obtain a 
representative sample of water infrastructures/
services by major source types in order to obtain 
data on their functionality and sustainability. 
Using a sample of water sources linked to 
the representative sample of households is 
recommended. By doing so, if the sample size 
is sufficiently large, it is possible to measure the 
functionality and sustainability of the different 
sources/infrastructures actually accessed by 
the national population. In addition, the MICS in 

2. It is important to mention that Sector-Wide Sustainability Checks do not aim to respond to all the questions in the sector 
and can be complemented with other in-depth studies about specific issues (e.g., tariff structures and users’ willingness to 
pay). Some indicators can be captured through secondary sources (i.e., MIS, DHS, censuses, etc).
3. In case it is necessary to conduct a phone survey because of COVID-19 or other mobility restrictions, MICS-Plus uses 
phone numbers collected from the last round of the MICS.
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most countries now includes water quality tests 
for both home consumption and at the source, 
mostly for E. coli.  Some of this information can 
be used directly as supplementary indicators.  

Regarding the facility surveys (schools and health 
care facilities), they can also be linked to the sample 
clusters selected for the household survey, thus 
providing a nationally representative sample. Some 
socio-economic surveys in the past (such as Living 
Conditions Surveys) have included a “community 
survey” to obtain both quantitative and qualitative 
data in a representative sample of communities 
corresponding to the sample clusters. Appropriate 
probability-based weights can be calculated to 
ensure that the facility data associated with the 
sample clusters is representative.

Occasionally, it might be necessary to obtain 
disaggregated data by certain categories (for 
example, by type of infrastructure/service) or 
specific geographic areas (e.g., representative 
data by region). However, providing more 
disaggregated information increases the sample 
size (and costs). Therefore, it is important to 
consider the level of disaggregation needed 
for all indicators. Similarly, it is important to 
recognise that there will always be a trade-off 
between the accuracy of the survey and the 
cost of data collection and analysis. Additionally, 
more data does not necessarily mean improved 
decision-making, so the key issue is to obtain 
the right amount of data (not more than 
necessary) needed to make informed decisions. 

A preliminary estimate of the sample size is 
suggested in Annex 3 to give an overview 
of the complexity and costs of the exercise. 
Annex 3 provides further details of the sampling 
framework methodology, also giving an example 
of the sample size calculated for Bangladesh.

The minimum recommendation is to have a 
representative data of the water, sanitation, and 
institutional WASH facilities across the country, 
for both rural and urban areas 4. Those facilities 
might need to be adjusted to each context, but 
the statistical units and disaggregation can be 
done as follows:

• Water infrastructures/services: primarily 
used to assess water services’ functionality, 
reliability, continuity and seasonatlity of 
service, and factors influencing future 
sustainability. 

• Sanitation and hygiene: a sample of 
households and communities constitute the 
unit of analysis. 

• Schools and health centres: a 
representative sample of schools and 
health centres are needed to assess water 
availability from an improved source/point, 
whether toilets could be improved, and if 
they are single-sex, the availability of hand 
washing facilities with soap and water, and 
functionality and sustainability factors that 
could affect present and future results. 

Regardless of the above guidelines, the definition 
of the sampling approach and protocol is 
country specific. This requires consultation with 
sector stakeholders and discussions with social 
policy experts and partners who can adjust the 
methodology to determine the most effective 
sample size and approach. It is strongly advisable 
to explore the possibility of engaging with the 
National Statistics Office (NSO) to either support 
the sampling frameworks and methodologies 
or to be the third-party responsible for the 
implementation of the SWSC. Additional technical 
support in the review of sampling frameworks 
might be available on a case-by-case basis.  

2.1.4	 Step	4.	Identify	data	sources	and	data	
collection	techniques

Data is collected by a third party through a mix of 
techniques, including HH surveys, key informant 
interviews, focus group discussions, and 
physical visits/inspections (field observations, 
infrastructure inspections, water tests, etc).

For SWSCs, there are different data sources for 
each sub-sector as follows:

• Rural water supply: household survey, field 
observation, key informant interview (KII) 

4. This might be context specific and led by mostly urban actors. 
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with water supply service provider (i.e., water 
point operator, system manager, etc), KII 
with district focal point for water supply, KII 
with national/regional rural water focal point, 
rapid water quality test. 

• Urban water supply: household survey, 
field observation of water point, key 
informant interview (KII) with water supply 
service provider (formal or informal, including 
water point operator and manager), KII with 
municipality water supply focal point, KII with 
national/regional urban water focal point, 
rapid water quality test. 

• Rural sanitation and hygiene: household 
survey, field observation, KII with community 
leader or WASH committee, KII with district 
focal point for rural sanitation, KII with 
national/regional rural sanitation focal point. 

• Urban sanitation and hygiene: household 
survey, KII utility staff, KII with district focal 
point for urban sanitation, KII with national/
regional urban sanitation focal point. 

• WASH in schools: field observation 
(verification with nearby student), KII school 
principal, KII with district focal point for 
WASH in schools, KII with national/regional 
focal point for WASH in schools.

• WASH in health care facilities: field 
observation (verification with nearby patient), 
KII HCF manager, KII with district focal point 
for WASH in HCF, KII with national/regional 
focal point for WASH in HCF.

The techniques for data collection are primarily 
structured household surveys, field observations 
(both of hardware and behavioural outcomes), 
and interviews with key informants from the 
service providers and the national and local 
authorities. Additionally, there are a number of 
indicators that can be collected from secondary 
sources (i.e., national MIS, MICS, DHS, WASH 
BAT, government, and partner reports, etc), 
which can either be used as the main data 
source or contribute to triangulating the 
information collected and providing additional 
qualitative elements for the analysis. 

2.2	 Phase	2.	Implementation	

2.2.1	 Step	5.	Procurement

Once the design phase is finalised, the elements 
that inform the terms of reference (ToR) for the 
procurement of the third-party team need to be 
in place. Annex 1 includes a template for the 
ToR that can be adjusted based on the specific 
conditions and needs.

In all cases, the ToR include the scope of the 
exercise, the list of proposed indicators and the 
full list of factors to be covered by the SWSC, 
based on Annex 2.

The SWSC is meant to keep an external, 
independent eye on the sustainability of WASH 
interventions, so it is expected that independent 
monitoring teams carry it out, and not those 
involved directly or indirectly in the delivery of 
services.

Most of the project-based sustainability checks 
implemented by UNICEF in the past have been 
carried out by local and international companies 
with the objective of having an independent 
third-party evaluator. However, the use of private 
firms does not necessarily support national 
capacity building, which could hamper the 
sustainability of the process itself – in particular 
the implementation of the SWSCs. 

In most contexts, the National Statistics Offices 
(NSOs) have a comparative advantage when it 
comes to conducting SWSCs – not only because 
costs are likely to be lower, but also because of 
the synergies with other national surveys such 
as MICS and national censuses, which benefit 
from pre-existing enumeration areas. In addition, 
NSOs can contribute to the establishment of 
a government-led independent sustainability 
monitoring mechanism for the WASH sector. 

In cases where engagement with NSOs is not 
possible, SWSCs can also be implemented by 
private firms or academic institutions, but in 
these cases, service providers should make sure 
that national capacity building is a part of the 
assignment. 
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Independently of the type of contractor carrying 
out the SWSC, it is essential to incorporate multi-
disciplinary teams with experts in conducting 
surveys and data collection and processing. 
Experts in the WASH sector that can analyse 
the quantitative and qualitative information and 
provide relevant recommendations for the sector 
are also crucial. The technical capacities of 
the team are a critical element of the success 
of the SWSC. This is particularly relevant in 
developing the sector response plans, which 
might require input from WASH professionals 
who can translate the findings of the SWSCs into 
actionable plans. 

2.2.2	 Step	6.	Data	collection	protocol

Once procurement is carried out, the first task 
of the team that will implement the SWSC is 
to develop the data collection protocol. As 
explained above, sustainability indicators and 
factors are informed by the data collected from 
the field (see Annex 2). The information for 
each indicator should be collected from specific 
tools (e.g., household surveys, key informant 
interviews with service providers, government 

officials and from staff in schools and health 
institutions, etc.), and, when available, from 
secondary sources (e.g. MICS water quality 
results, national surveys, etc). The specific 
information required from each source should 
be aggregated in a ‘data collection protocol’. 
For instance, this includes the questionnaire to 
be used to collect data from stakeholders, the 
observations to be carried out at water points 
and households, and any other data to be 
collected. 

The general recommendation is to define the key 
elements in the ToR, and also allow the third-
party to develop the data collection protocols 
further. Data collection protocols should provide 
the final list of indicators to be measured and 
data to be collected as well as the sources 
of data and the data collection techniques to 
be used in each case. The protocol can also 
propose minor adjustments to the sample 
sizes based on discussions with UNICEF, the 
government, the NSO, and partners. In addition, 
it is recommended that social policy experts 
review and validate the final sample size and the 
sampling approach.

The use of electronic devices for field data 
collection can minimise errors related to writing 
in paper-based forms and transposing the 
information to databases. Those systems, when 
properly developed, have the potential to upload 
the information to national monitoring systems 
or government systems, contributing to capacity 
building and integration into government 
structures. In any case, a database with the raw 

results of the field survey should be created and 
made accessible to relevant stakeholders for 
future reference and analysis beyond the scope 
of the SWSC.

In all cases, it is necessary to collect some 
additional information that allows for basic and 
additional analysis. For example: 

Use of phone-based data collection

The mobility restrictions due to COVID-19 have resulted in alternative ways of data collection, 
including phone-based interviews with key informants or data collection using IVR (interactive 
voice response) or SMS. Tools such as RapidPro have been widely used by UNICEF and 
governments in several countries and assessments even before COVID-19 and could be a 
complementary way to support data collection. Although these tools have a lot of potential, 
it is believed that an SWSC cannot be conducted using only remote data collection. In some 
contexts with low literacy, coverage or penetration of mobile phones, the use of phone-based 
questionnaires might exclude the most vulnerable groups who do not have the same level of 
access to those technologies. 
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5. Please refer to UNEG and UNICEF ethical standards and procedures:
Ethical guidelines for evaluations: http://www.unevaluation.org/document/download/548
Evaluators’ Code of Conduct: http://www.unicef.org/evaluation/files/Evaluation_Principles_UNEG_Code_of_Conduct.pdf
Procedure for Ethical Standards: http://www.unicef.org/supply/files/ATTACHMENT_IV-UNICEF_Procedure_for_Ethical_
Standards.PDF

• For services: i) exact geographic/GPS 
location, ii) type of infrastructure, iii) age of 
the asset, iv) management arrangement/
body, v) cause of the breakdown if system 
is not functional. For villages/communities: 
i) date of CLTS triggering, ii) date of ODF 
certification (if applicable), iii) total population 
in each village surveyed, iv) population 
disaggregation if available by sex, age, 
ethnicity, and income status.

• For household surveys: i) composition of 
household, ii) age, sex, and education level 
of respondent, iii) condition of respondent 
within the household, iv) level of income/
wealth quintile of household (if available), 
v) ethnic group (if relevant), vi) disability, 
vii) other socio, economic & demographic 
relevant conditions according to the context.

• For service providers: i) composition, 
ii) sex disaggregation, iii) education level, 
iv) date of starting of activities, iv) change 
in composition over time, v) type of 
management model.

2.2.3	 Step	7.	Field	survey	and	analysis

Interviews and interactions with people in 
communities must be conducted according 
to national legal and ethical norms for study 
subjects 5. It is the responsibility of the contractor 
to ascertain these and to conduct themselves 
accordingly in the field.

Data collection is the responsibility of the third 
party, and (when supported by UNICEF) its 
staff is responsible for supervising the process, 
facilitating the required permissions, and liaising 
with local/national authorities when necessary.

It is advisable to plan all field work in advance 
and inform the communities and key informants 
about the exact day of the visit to ensure that 
they are ready for the interview and have all the 

requested information at hand. This may increase 
the efficiency of the data collection process and 
avoid unnecessary loss of time.

The analysis of the SWSC results is done against 
the targets agreed upon for each indicator. The 
analysis should also be enhanced with a desk 
review of the available information from previous 
checks or other monitoring or programme 
documents to triangulate and verify the results 
obtained.

2.3	 Phase	3.	Feedback

2.3.1	 Step	8.	Visualisation	of	results

A critical aspect of the SWSC process is 
to present the key findings in a way that 
encourages discussion and facilitates action. 
One of the weaknesses of a few previous 
SWSC reports is that the analysis leads to a 
substantial number of recommendations, often 
without prioritising them. This leads to difficulties 
when deciding how to address the identified 
sustainability challenges and who should be 
responsible for taking action.

Therefore, these guidelines propose a template 
for the reporting of key aspects of the SWSC, 
which could be used to facilitate dialogue 
around the results of the checks (see Annex 
4). It focuses on providing a feasible number 
of actionable recommendations and the 
identification of who should take action.

In addition to the simplified report template, 
graphic representation of results can be valuable 
to visualise the findings, helping with trend 
analysis and action prompted by the results. 
Visualisation can also be useful for drawing 
comparison of results across the different 
sectors or districts being checked, or across 
different years to show progress (see an example 
in Figure 4). Other graphs such as simple bar 
or line charts with the evolution of a certain 
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indicator over time, or pie charts can help to 
visualise results effectively.

2.3.2	 Step	9.	Presenting	and	discussing	
findings,	including	recommendations

The third-party responsible for the 
implementation of the SWSC must present the 
findings to the different stakeholders. It is highly 
advisable that national checks also conduct 
presentation sessions at a subnational level, with 
emphasis on the response plans.

Firstly, results can be presented at subnational 
level. This helps to validate the preliminary 
results. The number and type of meetings for 
validation should be defined depending on the 
scope of the check and included in the process. 
The findings should also be discussed with the 
responsible authorities within the government, 
with the aim of establishing a dialogue to agree 
on priorities and recommendations moving 
forward as part of the Response Plan.

2.3.3	 Step	10.	Acting	upon	findings

The SWSC tool is not an end but a means to 
achieving the best levels of sustainability. For 
this reason, the dissemination must emphasise 
the Sector Response Plan and the commitments 
from all actors to address the gaps identified. 

The actions can vary from addressing local 
challenges at the water points or in the 
communities analysed to the service provision 
levels up to the sector-wide level. 

A Sector Response Plan (formerly known as 
“management response”) is a document in 
the form of a table that includes the actions 
to be taken under each recommendation, the 
responsible partner, date of conclusion, status 
of implementation, and supporting documents. 
Response Plans are means to agree on the most 
important and relevant recommendations from 
the Sector-wide Sustainability Checks, translating 
them into an action plan for its sector partners. 

In some contexts, it might be relevant to sign 
more than one Sector Response Plan document 
for each of the ministries and subnational 
government entities, who then commit to 
addressing the issues identified in the SWSC. 
Other context-specific mechanisms can also 
enhance the ownership and utilisation of 
Sector-Wide Sustainability Check results by the 
sector stakeholders, such as discussing and 
agreeing on the findings and recommendations 
of the report at Joint Sector Reviews (JSRs), or 
National and Subnational coordination meetings, 
and establishing a technical working group that 
can regularly follow up the commitments made 
by each of the stakeholders.

What is a Sector Response Plan (formerly Management Response)?

Response Plans are a key element of the sustainability framework. Response Plans capture the 
(often) extensive recommendations coming from the Sector-Wide Sustainability Checks and 
define how to address the weaknesses and who is responsible. 

Experience shows that a sustainability check alone is not enough to introduce changes if it is not 
accompanied by a proper management response and follow-up. 

The management responses are documents signed by a representative of UNICEF and/or the 
government in the form of a table, including the actions to be taken under each recommendation, 
the responsible partner, date of conclusion, status of implementation, and supporting documents. 
For sectoral sustainability checks, it is suggested that the term “Response Plan” rather than 
“Management Response” is used since several stakeholders are likely to be involved and the 
response will not only involve UNICEF and the government counterpart.

It is crucial to follow up the Response Plans rather than mechanically repeating SCs without 
having proper responses from the sector partners. In the absence of stakeholders’ commitments, 
it might be more relevant to spend the limited resources in advocating for actions rather than 
measuring the lack of them.
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Consultant’s Agreement to Adhere to UNICEF Ethical Standards when Undertaking Evidence Generation on Behalf 
of UNICEF: https://unicef.sharepoint.com/teams/OoR/SiteAssets/SitePages/Ethical%20Evidence%20Generation/
Individual%20Investigator%20or%20Org%20 Commitment%20%20to%20Ethics%20Procedure.docx

The sector response plan is a key element 
of sustainability monitoring. Without a 
response plan, and a regular follow-up of the 
commitments, the recommendations identified 
in the SWSC are unlikely to be implemented. For 
this reason, it is important to involve all sector 
partners in the process, and to establish mutual 
accountability mechanisms that monitor the 
implementation of the plan.

2.4	 The	way	forward:	national	
ownership	of	Sustainability	Checks

Over 10 years of implementation of sustainability 
checks in over 34 countries has demonstrated 
the relevance of the tool for the sector. So far, 
most project-based sustainability checks have 
been implemented by either national/international 
firms or by academia, and in only a few cases 
have government entities been involved directly 
or indirectly in the implementation of the SCs. 
The transition to Sector-Wide Sustainability 
Checks offers the opportunity to improve 
government appropriation and to involve National 
Statistics Offices (NSOs) and/or the government 
body in charge of the national WASH MIS in its 
implementation.

Ultimately, the aim should be to transition the 
ownership of the sustainability monitoring 
process to national and subnational authorities 
and include sustainability monitoring as part of 
the regular national sector monitoring system. 
Data collection can then be carried out by other 
parties (e.g., regulatory bodies) depending on the 
degree of independence required. 

To align the process with national priorities, 
the findings of the SWSCs, the assessments 
of the implementation of national Sustainability 
Compacts and the sustainability strategies 
could become a chapter of the annual water 
sector report or be discussed in water sector 
JSR meetings that include all stakeholders. 
This would allow for more actors to take part 
in discussions and be accountable for the 
actions decided upon to progressively improve 

suitability. When there is no JSR mechanism in 
place, the SWSC could be part of the review of 
sustainability-related instruments at a national 
level (be it a Sustainability Compact, strategy or 
a component of national sustainability plans).

2.5	 Tools	and	support	available

These updated guidelines are based on the 
(project -based) “Sustainability Checks. 
Guidance to design and implement sustainability 
monitoring in WASH” developed by UNICEF and 
SIWI in July 2017.

Further information, guidance and templates 
are available on UNICEF’s Water Sustainability 
SharePoint.

Annex 1. Provides a draft ToR, which can be 
fine-tuned for a specific country for contracting a 
third-party to conduct the SWSCs.

Annex 2 (would be Annex 1 in the ToR). Provides 
a list of factors and recommended indicators 
to be incorporated in the SWSCs. The original 
list of indicators included in the 2017 guidance 
document has been revised and updated. 
Moreover, this new list of indicators considers 
climate resilience and incorporates indicators for 
urban water supply and sanitation. 

Annex 3 (would be Annex 2 in the ToR). Provides 
further guidance on the sampling methodology, 
with one practical example from Bangladesh.

Annex 4 (would be Annex 3 in the ToR). Provides 
further guidance on the layout of the reporting. 
Countries can adapt the reporting structure, but 
it is highly advisable to keep the reporting as 
simple and brief as possible, with emphasis on 
the Sector Action Plan. 

SUSTAINABILITY CHECK TOOL | 20

https://unicef.sharepoint.com/teams/OoR/SiteAssets/SitePages/Ethical%20Evidence%20Generation/Individual%20Investigator%20or%20Org%20 Commitment%20%20to%20Ethics%20Procedure.docx
https://unicef.sharepoint.com/teams/OoR/SiteAssets/SitePages/Ethical%20Evidence%20Generation/Individual%20Investigator%20or%20Org%20 Commitment%20%20to%20Ethics%20Procedure.docx
https://www.unicef.org/wash/files/WASH_Guidance-for-Sustainability-Checks_.pdf
https://www.unicef.org/wash/files/WASH_Guidance-for-Sustainability-Checks_.pdf
https://www.unicef.org/wash/files/WASH_Guidance-for-Sustainability-Checks_.pdf
https://unicef.sharepoint.com/sites/PD-WASH/SitePages/Sustainability.aspx
https://unicef.sharepoint.com/sites/PD-WASH/SitePages/Sustainability.aspx


© UNICEF
Rindra Ramasomanana

ANNEX	1._________________22
PROPOSED TERMS 
OF REFERENCE FOR 
CONTRACTING THIRD-PARTY 
SECTORWIDE SUSTAINABILITY 
CHECKS
ANNEX	2.________________37
LIST OF FACTORS AND 
RECOMMENDED INDICATORS 
BY SUB-SECTOR
ANNEX	3.________________99
RECOMMENDATIONS FOR 
THE SAMPLING FRAMEWORK
ANNEX	4._______________109 
PROPOSED STRUCTURE OF 
THE SWSC REPORT



ANNEX 1.  PROPOSED TERMS OF REFERENCE FOR  
   CONTRACTING THIRD-PARTY SECTOR-  
   WIDE SUSTAINABILITY CHECKS

1. BACKGROUND AND JUSTIFICATION 

[Insert paragraphs about the programme 
description and targets, and/or about the 
national situation of sustainability assessment, 
and how the SWSC exercise fits in]  

A Sector-Wide Sustainability Check (SWSC) is 
a study to assess the sustainability of WASH 
facilities, services, and behaviours with a 
national (or subnational) scope. It provides 
an assessment of the current sustainability of 
services in the study and looks at conditions for 
its future sustainability.  

The country [Insert country] aims at conducting 
a Sector-Wide Sustainability Check as a tool 
to understand better how sustainable WASH 
services are.  

The Sector-Wide Sustainability Check to 
be conducted places emphasis on the 

sustainability of the sector, which is among 
the most significant challenges faced by the 
WASH sector. The ultimate objective is to 
strengthen and reinforce the accountability 
links between key sets of actors: policymakers, 
service providers and the people that use 
those services, to improve the ways in which 
services are delivered. The sustainability of 
interventions is predominantly the responsibility 
of the partner Government, and UNICEF will 
support the Government in its efforts to meet its 
commitments. 

2. OBJECTIVES  

The Sector-Wide Sustainability Check intends to 
provide objective and verifiable information on 
the following areas: 

• Assess and analyse the current degree of 
sustainability of water and sanitation facilities 
and services in the entire country, and the 
sustainability of behavioural change and 
social norms (for example, the absence 
of open defecation, and practice of hand 
washing with soap).

• Assess the underlying factors influencing the 
likelihood and level of future sustainability.

• Provide information on key sustainability 
challenges and recommendations to the 
Government at both national and subnational 
levels, the sector partners and UNICEF on 

Disclaimer: Acknowledging that each partner and UNICEF country office (CO) uses slightly 
different formats and layouts, and that the Terms of Reference (ToR) need to be adjusted to the 
specific conditions of each country. The following TOR are intended to be used as a guide to 
facilitate countries to design their own TOR. Therefore, they should not be used directly without 
carefully adjusting and revising all sections of the document. Further guidance/clarifications can 
be provided upon request. 

  Colour coding:

• [Red]: comments that must be 
removed from the ToR and completed 
with country-specific information, or 
information that is it is highly advisable 
to revise and adjust based on country-
specific conditions

• Black: proposed text
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how actual sustainability and the underlying 
factors can be improved to deliver more 
sustainable and resilient programme and 
sector outcomes. 

3. OWNER 

The Sector-Wide Sustainability Check aims 
to orient the entire sector. The owner of the 
product is [Insert country or specific ministry of 
national government entity] who has requested 
UNICEF [Insert any other development 
partners] to provide technical and financial 
support. The document is expected to be a 
public document and will be presented to the 
entire sector. 

 4. REPORTING 

The Team Leader is the main contact person 
and responsible for timely submission of all 
deliverables to UNICEF. All reports should be 
submitted to UNICEF by the contractor as both 
soft and hard copies. Similarly, all requests to 
and from UNICEF are expected to be initiated 
and received respectively by the Team Leader.  

Government and other sector partners will play 
an advisory role in the implementation of the 
Sector-Wide Sustainability Checks. All these 
partners will work closely with their structures 
at the local level. UNICEF and the Government 
will always provide technical support to the 
contractor, where possible. UNICEF may 
convene progress meetings as necessary during 
the assignment to keep track of progress for the 
sector partners. 

(Optional: to include here a steering committee 
with individuals nominated to supervise the 
assignment) 

 5. SCOPE OF WORK 

5.1. Thematic scope: 

The SWSC will analyse the components of  
[Country Office to select from rural water, rural 
sanitation and hygiene, urban water, urban 
sanitation, WASH in schools and WASH in 
health care facilities, but it is recommended to 
cover as many sub-sectors as possible to be 
truly sector-wide]. 

This Sector-Wide Sustainability Check aims 
to provide data and analysis on the actual 
sustainability at the time of the visit and 
prospects for future sustainability. To achieve 
this, the framework of analysis distinguishes a 
dimension related to “quality of service”, and 
four factors: “user” “service provider” “service 
authority” and “sector”. See Annex 2 of the 
Guidance Note for further details about the 
proposed set of indicators for these dimensions 
and factors. 

SUSTAINABILITY CHECK TOOL - ANNEX 1 | 23



DIMENSIONS OF QUALITY OF SERVICE  DIMENSIONS OF QUALITY OF SERVICE

RURAL WATER SUPPLY  URBAN WATER SUPPLY

Functionality Functionality 

Accessibility Accessibility 

Availability (including reliability, seasonality and 
continuity)

Availability (including reliability, seasonality and 
continuity)

Affordability of services, including willingness to pay Affordability of services, including willingness to pay

Quantity Quantity 

Water quality Water quality 

Climatic resilience Climatic resilience

RURAL SANITATION AND HYGIENE URBAN SANITATION AND HYGIENE

Functionality Functionality 

Open defecation free (ODF) status Open defecation free (ODF) status 

Sanitation service levels Sanitation service levels, including public sanitation

Hygiene and behaviour change Hygiene and behaviour change  

Affordability of services, including willingness to pay Affordability of services, including willingness to pay 

Resilient construction of latrines Resilient construction of latrines 

SCHOOLS  HEALTH CARE FACILITIES

Water supply service level  Water supply service level

Functionality of water supply services, including 
quantity and water quality  

Functionality of water supply services, including 
quantity and water quality

Sanitation service level  Sanitation service level

Functionality of sanitation services  Functionality of sanitation services

Handwashing service level, including access to soap  Handwashing service level, including access to soap

Functionality and availability of handwashing services  Functionality and availability of handwashing services 

Awareness of the education community about the 
proper use of WASH facilities  

Climatic resilience  Climatic resilience 
  

Dimensions related to the quality of service 
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FACTORS FOR WASH IN SCHOOLS  
FACTORS FOR WASH IN HEALTH CARE 
FACILITIES 

USER (STUDENTS AND SCHOOL STAFF)  USER (PATIENTS AND HEALTH STAFF)

Quality of design, construction, and quality control 
over the process, including preliminary studies and 
planning adapted to the local context   

Quality of design, construction, and quality control 
over the process, including preliminary studies and 
planning adapted to the local context  

Alignment with users' preferences, including local 
participation in the planning, implementation, 
and monitoring of WASH facilities (e.g., school 
management committees, parent and teacher 
associations, students, or others as locally appropriate)  

Alignment with users' preferences, including local 
participation in the planning, implementation, and 
monitoring of WASH facilities (includes management 
committees, health workers, or others as locally 
appropriate)

SERVICE DELIVERY – SERVICE PROVIDER  SERVICE DELIVERY – SERVICE PROVIDER

Service provider capacities, resources, and 
performance  

Service provider capacities, resources, and 
performance 

Access to external supplies (including consumables 
and cleaning materials) and technical support  

Access to external supplies (including consumables 
and cleaning materials) and technical support

  Proper management of waste in HCF

Financial sustainability of service provider Financial sustainability of service provider 

Risks management, including climate change risk 
assessment  

Risks management, including climate change risk 
assessment 

SERVICE DELIVERY – SERVICE AUTHORITY  SERVICE DELIVERY – SERVICE AUTHORITY

Legal formalisation and registration of the service 
provision  

Legal formalisation and registration of the service 
provision 

Service authority capacities, resources, and 
performance  

Service authority capacities, resources, and 
performance 

Service delivery support, including technical and 
financial assistance  

Service delivery support, including technical and 
financial assistance

Monitoring mechanisms to support rapid identification 
of system’s failures  

Monitoring mechanisms to support rapid identification 
of system’s failures

Risks management, including climate change risk 
assessment 

Risks management, including climate change risk 
assessment 

SECTOR  SECTOR

Existence of sector policies and strategies that 
promote delivery of sustainable and resilient services  

Existence of sector policies and strategies that 
promote delivery of sustainable and resilient services

Existence of an appropriate institutional framework, 
including appropriate coordination mechanisms  

Existence of an appropriate institutional framework, 
including appropriate coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that promote 
accountability  

A regulatory framework in place, together 
with context-based instruments that promote 
accountability

Establishment of service delivery models that can be 
adapted to the local contexts  

Establishment of service delivery models that can be 
adapted to the local contexts

Access to funding sources to cover all the elements of 
WinS services, backed up by realistic and transparent 
budgets  

Access to funding sources to cover all the elements 
of WASH in HCF services, backed up by realistic and 
transparent budgets

Capacity to mobilise External Support Agency Capacity to mobilise External Support Agency

WASH integrated into Education Management 
Information System (EMIS) to promote evidence-
based planning and decision-making, coupled with 
regular inspections by local education offices

WASH integrated into Health Information 
Management System (HMIS) to promote evidence-
based planning and decision-making, coupled with 
regular inspections by local health offices
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Factors related to sustainable delivery of services

FACTORS IN RURAL WATER FACTORS IN URBAN WATER FACTORS IN RURAL SANITATION 
AND HYGIENE 

FACTORS IN URBAN SANITATION    
AND HYGIENE

COMMUNITY / USER CITY (SMALL TOWN) / USER COMMUNITY / USER CITY (SMALL TOWN) / USER 

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
planning adapted to the context and 
sanitation market studies adequate to the 
local context  

Quality of design, construction, and quality 
control over the process, including planning 
and adapting service delivery models to the 
local context 

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, 
promoting informed choices to build an 
appropriate latrine  

Alignment with users' preferences, 
promoting informed choices to select the 
service level and service modality

  Existence of a community-based body that 
is capable, dynamic, and supported by 
local leaders reinforcing social norms and 
supporting the ODF status

Existence of a neighbourhood-based body 
that is capable, dynamic, and supported by 
local leaders reinforcing social norms

  Hygiene promotion  

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

Service provider capacities, resources, 
and performance 

Service provider capacities, resources, and 
performance 

Service provider capacities, resources, and 
performance *

Service provider capacities, resources, and 
performance 

Access to external supplies and technical 
support 

Access to external supplies and technical 
support 

Availability of goods and services to build 
a latrine

Access to external supplies and technical 
support 

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems *

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and accountability 
mechanisms between users and service 
providers

Management and protection of water 
resources 

Management and protection of water 
resources 

Sanitation service chain Sanitation service chain (including faecal 
sludge and wastewater management)

Risks management, including climate 
resilience 

Risks management, including climate 
resilience 

Risks management, including climate 
resilience

Risks management, including climate 
resilience

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

FACTORS IN RURAL WATER FACTORS IN URBAN WATER FACTORS IN RURAL SANITATION 
AND HYGIENE 

FACTORS IN URBAN SANITATION    
AND HYGIENE 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, and 
performance 

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

Financial support for service delivery Financial support for service delivery Financial support for service delivery Financial support for service delivery

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

SECTOR SECTOR SECTOR SECTOR

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels



FACTORS IN RURAL WATER FACTORS IN URBAN WATER FACTORS IN RURAL SANITATION 
AND HYGIENE 

FACTORS IN URBAN SANITATION    
AND HYGIENE

COMMUNITY / USER CITY (SMALL TOWN) / USER COMMUNITY / USER CITY (SMALL TOWN) / USER 

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
preliminary studies and planning adapted 
to the local context  

Quality of design, construction, and 
quality control over the process, including 
planning adapted to the context and 
sanitation market studies adequate to the 
local context  

Quality of design, construction, and quality 
control over the process, including planning 
and adapting service delivery models to the 
local context 

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, also 
including their participation in decision 
making throughout the process

Alignment with users' preferences, 
promoting informed choices to build an 
appropriate latrine  

Alignment with users' preferences, 
promoting informed choices to select the 
service level and service modality

  Existence of a community-based body that 
is capable, dynamic, and supported by 
local leaders reinforcing social norms and 
supporting the ODF status

Existence of a neighbourhood-based body 
that is capable, dynamic, and supported by 
local leaders reinforcing social norms

  Hygiene promotion  

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

SERVICE DELIVERY – SERVICE 
PROVIDER

Service provider capacities, resources, 
and performance 

Service provider capacities, resources, and 
performance 

Service provider capacities, resources, and 
performance *

Service provider capacities, resources, and 
performance 

Access to external supplies and technical 
support 

Access to external supplies and technical 
support 

Availability of goods and services to build 
a latrine

Access to external supplies and technical 
support 

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems *

Financial sustainability of service provider, 
including implementation of subsidies and 
other pro-poor tariff systems

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and 
accountability mechanisms between users 
and service providers

Existence of transparency and accountability 
mechanisms between users and service 
providers

Management and protection of water 
resources 

Management and protection of water 
resources 

Sanitation service chain Sanitation service chain (including faecal 
sludge and wastewater management)

Risks management, including climate 
resilience 

Risks management, including climate 
resilience 

Risks management, including climate 
resilience

Risks management, including climate 
resilience

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

SERVICE DELIVERY – SERVICE 
AUTHORITY

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

Legal formalisation and registration of the 
service provision 

FACTORS IN RURAL WATER FACTORS IN URBAN WATER FACTORS IN RURAL SANITATION 
AND HYGIENE 

FACTORS IN URBAN SANITATION    
AND HYGIENE 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, 
and performance 

Service authority capacities, resources, and 
performance 

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

External technical support and advice on 
increasing and maintaining service levels

Financial support for service delivery Financial support for service delivery Financial support for service delivery Financial support for service delivery

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Monitoring mechanisms to support rapid 
identification of system’s failures

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

Risks management, including climate 
change risk assessment 

SECTOR SECTOR SECTOR SECTOR

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of sector policies and strategies 
that promote delivery of sustainable and 
resilient services

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

Existence of an appropriate institutional 
framework, including appropriate 
coordination mechanisms

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

A regulatory framework in place, together 
with context-based instruments that 
promote accountability

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Establishment of service delivery models 
that can be adapted to the local contexts

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of water supply services, backed 
up by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Access to funding sources to cover all the 
elements of sanitation services, backed up 
by realistic and transparent budgets 

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Capacity to mobilise External Support 
Agency

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Monitoring and evaluation system in place 
to promote evidence-based planning and 
decision-making

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Strengthened cooperation and joint WRM-
WASH action towards climate resilient 
services and tackling water scarcity

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

Existence of capacity building and 
development plan, at all levels

SUSTAINABILITY CHECK TOOL - ANNEX 1 | 27



[You are encouraged not to change the list 
of factors for each sub-component, but 
indicators are expected to be tailored to each 
context] 

6. METHODOLOGY 

The contractor will be required to present a 
detailed proposed methodology as part of the 
inception report. For bidding purposes, it is 
advisable to provide evidence that the contractor 
understands these ToR and provides some 
general information about the data collection 
protocol and the tools to be used. 

SWSCs are conducted using a multivariate 
monitoring approach. The checks should monitor 
sustainability outputs (such as breakdown rates, 
incidence of open defecation) as well as key 
variables known to affect sustainability, and 
signs that sustainability may be compromised 
in the future (such as poorly functioning water 
management committees, poor flood risk 
assessment for toilets or a lack of spare parts). 

 To harmonize SWSCs across countries, UNICEF 
has suggested several indicators which can be 
adjusted for each context and used to create 
a comprehensive picture of sustainability. 
These indicators can be found in Annex 2. Any 
proposed amendments to these indicators 
should be stated in the technical proposal. 
Bidders are free to amend or modify these 
indicators but should clearly state if they do so in 
their proposal. UNICEF will retain final selection 
over indicators used in the study.  

6.1. Data Collection 

Before starting implementation, the contractor 
that will implement the SWSC should develop 
the ‘data collection protocol’. The sustainability 
indicators and factors described above are 
informed by data collected from different sources 
and methodologies. 

The information for each indicator is to be 
collected from specific sources (water points, 
households, key informants, schools and health 
institutions) and through specific techniques 
(observation, interviews, surveys and secondary 

sources). The specific information required from 
each source will need to be aggregated in a data 
collection protocol. This includes the collection 
of questions to be administered to the different 
stakeholders, the observations to be carried out 
at water points and households, and any other 
data to be collected. 

The data collection protocol will also include how 
the data is going to be collected (paper, audio, 
smartphones, etc.) and stored, how data will be 
cleaned and how a database will be generated. 
The data collection protocol will need approval 
before field data collection starts. 

Interviews and interactions with people in 
communities must be conducted according 
to national legal and ethical norms for study 
subjects. It is the responsibility of the contractor 
to ascertain these and to conduct themselves in 
the field accordingly. 

Data collection involves mixed methods of 
research utilising primary and secondary data 
collection. 

Program Data, Reports and Wider Review of 
Relevant Literature 

Secondary research will be used to: 

• Refine and select the final sustainability 
indicators. 

• Inform the analysis of how to aggregate 
sustainability indicators. 

• Guide development of research tools.

For some indicators, it might be possible to rely 
on relevant secondary data (i.e., MICS, DHS, 
census data, MIS, etc)

Key Informant Interviews

Key informant interviews will be held with project 
implementation staff within government district 
offices, utilities staff where available, institutional 
leaders such as teachers, doctors, health 
extension workers, and community leaders and 
other opinion formers. The contractor should 
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define the basis and strategy for the selection of 
key informants.

Focus Group Discussions

Although it is not mandatory, focus group 
discussions could be used to validate the service 
quality received by communities. The contractor 
is expected to define the basis for the selection 
of focus groups and the needs for the interviews.

Sanitation Facility Inspections & Community 
Survey

The contractor will assess the status and use 
of latrines as well as undertake community 
surveys to assess the presence/absence of 
open defecation, following established UNICEF/
government procedures.

Water Quality Tests

In some cases, the contractor might be 
required to collect and analyse bacteriological 
contamination of water points by using rapid 
water quality tests that need to be agreed by 
UNICEF and government officials. However, 
relying on existing secondary sources (i.e., 
results from MICS module on water quality) is 
encouraged to reduce the overall cost of the 
SWSC.

6.2. Sampling 

For community, schools, health care facilities, 
water services and household surveys (explained 
above), the contractor should determine the size 
of representative samples from each of the five 
separate target groups in the proposal, and fine-
tune it during the inception report. 

To ensure representative and comparable 
information for household characteristics, 
facilities and infrastructure, it is highly advisable 
to use a probability sample.  For the household-
level indicators, a stratified two-stage sample 
design covering the target geographic areas (up 
to the national level) is effective; this is similar 
to the sampling approach used for the Multiple 
Indicator Cluster Survey (MICS). 

One of the most challenging aspects of 
conducting a national or regional household 
survey in a country is to obtain a sampling 
frame with complete coverage of the population, 
and well-defined clusters that can be selected 
as primary sampling units (PSUs) at the first 
sampling stage. The most common sampling 
frame used for national household surveys is 
the country’s most recent Census of Population 
and Housing. Since the National Statistics 
Office (NSO) of the country is responsible for 
the Census, the MICS is normally conducted in 
collaboration with the NSO.

If a national MICS or Demographic and Health 
Survey (DHS) has been conducted in a particular 
country in the past few years, it is cost-effective 
to select a sub-sample of clusters from that 
survey for conducting the WASH household 
survey, preferably with a new sample of 
households selected at the second stage.  In 
case it is necessary to conduct a phone survey 
because of COVID restrictions, MICS-Plus uses 
phone numbers collected from the last round 
of the MICS.  Another advantage of using a 
previous MICS sample is that the estimates 
of WASH indicators from the last MICS can 
be correlated with those from the new WASH 
household survey based on a sub-sample of 
the MICS sample clusters, thus improving the 
reliability of the estimates of trends.  

The household-based sample of water sources 
can also be used to obtain information on the 
functionality and other characteristics of a 
representative sample of different types of WASH 
services.  Although there is less control over the 
distribution of the sample water services by type, 
the sample is representative of the ultimate water 
service to the population.

Regarding the facility surveys (schools, health 
care facilities), they can also be linked to the 
sample clusters selected for the household 
survey in order to have a representative sample.  
Some socio-economic surveys in the past (such 
as Living Conditions Surveys) have included a 
“community survey” to obtain both quantitative 
and qualitative data in a representative sample 
of communities corresponding to the sample 
clusters.  Appropriate probability-based weights 
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can be calculated to ensure that the facility 
data associated with the sample clusters is 
representative.

Occasionally, it might be necessary to obtain 
disaggregated data by certain categories (for 
example by type of infrastructure/service). If 
so, the sample will have to be calculated to be 
statistically representative for each category. 
However, providing more disaggregated 
information increases the sample size (and 
the costs). So, it is important to consider the 
disaggregation in those indicators where that 
information is relevant. 

The minimum recommendation is to have 
statistically representative data of the water, 
sanitation and institutional WASH facilities across 
the country, for both rural and urban areas1. 
These facilities might need to be adjusted 
to each context, but the statistical units and 
disaggregation can be done as follows:

• Water infrastructures/services: primarily 
used to assess water services functionality, 
reliability, continuity and seasonality of 
service, and factors influencing future 
sustainability. 

• Sanitation and hygiene: a sample of 
communities would constitute the units. 

• Schools and health centres: a statistically 
representative sample of schools and health 
centres is needed to assess water availability 
from an improved source/point, whether 
toilets are improved and if they are single-
sex, the availability of hand washing facilities 
with soap and water, and functionality 
and sustainability factors that could affect 
present and future results. 

It is recommended that communities are used as 
the base to select schools and households and 
that their selection covers multiple interventions 
and optimises the use of survey resources. The 
sanitation communities which have the largest 
coverage of interventions may serve as a reference 
for selection of schools & households and water 

services. The sample for each of the three target 
groups should be distributed to ensure proportional/ 
probabilistic representation of communities, 
schools, and households as necessary.  

[Asking for feedback from the National 
Statistics Office or UNICEF’s HQ/RO and 
the social policy team at country level is 
recommended to provide a further advice base 
on the practice in the country]. 

6.3. Data Analysis 

An important part of the “data collection 
protocol” is the definition of the indicators to be 
used and the scores against targets.

The contractor will use best practices, including 
appropriate statistical techniques to analyse the 
data gathered. 

The analysis of the SWSC results can be carried 
out against the targets agreed on for each 
indicator. The analysis should also be enhanced 
with analysis of the available information 
from previous checks or other monitoring or 
programme documents. 

6.4. Visualisation and presentation of results 

The results of the Sector-Wide Sustainability 
Check should be presented in a report as per 
the format included in Annex 4 of the Guidance 
Note for design and implement Sector-Wide 
Sustainability Check  in WASH, and present 
general realistic recommendations and 
specific recommendations where relevant to 
the programme. The report should provide a 
feasible number of actionable recommendations. 
The report should also include an executive 
summary, following the structure provided in 
the narrative of the guidelines. In this report, the 
values calculated for each indicator should be 
compared with the target for that indicator. If 
target values have not been agreed on nationally, 
these will be discussed with the contractor 
before data collection. Contractors can propose 
target values according to international practice 
or targets set in previous SWSCs. 

1. This might be context specific and led by mostly urban actors. 
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The results of the SWSC will be communicated 
to stakeholders both in report form and 
as a presentation to relevant government 
bodies, UNICEF, and other stakeholders (see 
Deliverables section below) to support national 
efforts to improve sustainability of the WASH 
sector. So, the presentation of results should be 
treated as a distinct component of the scope 
of work, and as equally important as the other 
components.

7. DELIVERABLES 

The contractor will produce the following 
deliverables: 

1. Draft inception report: including work plan, 
detailed methodology and data collection 
protocol, and a table of contents for the 
SWSC report (page limit – 20 pages). 

2. Final inception report: modified according 
to comments from UNICEF (page limit – 20 
pages) 

3. Draft Sector-Wide Sustainability 
Check Report: full report, including the 
executive summary, the main findings and 
recommendations, and an annex with the 
database of data gathered (page limit – 40 
pages + annexes). In cases where SWSCs 
have been carried out in the past, the 
SWSC has to include a section where the 
results of this check are compared with the 
previous reports. The report must include 
a description of objectives, methodologies, 
analysis, and results and recommendations. 
In the annexes, the results by district/
disaggregation must be provided.  

4. Database (raw and analysed data). In order 
to develop and maintain a digital cumulative 
record of the SWSCs, the contractor will 
have to provide the raw data collected 
during field surveys as well as the analysis 
of results in the form of an MS Excel or 
Access database (or similar format agreed 
on previously by UNICEF). 

5. Prepare PowerPoints and present them 
in at least one feedback session at 

national level and [XXX] subnational 
sessions to main stakeholders of the areas 
where information was gathered [at least 
one session per region, to be defined 
depending on the scope] to provide 
opportunities for sector feedback.

6. [Optional] Capacity development 
sessions with selected partners and 
other stakeholders to explain in detail the 
methodology used and data collection and 
analysis processes. [To be defined further 
depending on the context].

7. Sector Response Plan memos. Including 
a table with recommendations and timed 
action plans for every stakeholder involved 
in ensuring long-term sustainability. The 
Sector Response Plan should include, at the 
very least, specific recommendations to the 
government, UNICEF, municipalities/district 
representatives, utility service providers and 
other stakeholders. 

8. Sector-Wide Sustainability Check report: 
full report, modified as per comments from 
UNICEF and government stakeholders 
during the presentation (page limit – 40 
pages plus annexes and the Sector 
Response Plan included as an annex as 
well). 

9. PowerPoint presentation: a stand-alone 
presentation and a ‘Summary Briefing 
Note’ that can be used by UNICEF and 
Government to present results during WASH 
sector reviews and similar events (limit– 20 
slides for PowerPoint presentations and a 
page limit of five pages for the Briefing Note). 

10. Presentation of findings and 
recommendations to be delivered by 
the contractor at a meeting to UNICEF, 
Government, and other stakeholders (at 
least one, to be decided on depending on 
the context and scope of the SWSC).

A tentative timeline must be presented by the 
contractor. The total available time from contract 
signature to final delivery of all outputs is 
(specify number of months). 
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8. SPECIFIC TASKS AND TIMELINE 

Based on the key deliverables above, the 
contractor is expected to complete the following 
tasks within 3 months, starting from when the 
contract is signed.  

KEY TASKS
ESTIMATED CALENDAR 
DAYS FROM SIGNATURE 
OF THE CONTRACT

Submission of draft inception report, including (Including what?) 15 days 

Final inception report 25 days 

Finalisation of data collection 45 days 

Draft Sector-Wide Sustainability Check Report 65 days 

Prepare PowerPoints for presentation 70 days 

(Optional) Capacity development sessions 80 days 

Draft Sector Response Plan memos (with specific time-framed and measurable 
actions for government at national and subnational levels, service providers, 
UNICEF and other partners) 70 days 

Final Sector-Wide Sustainability Check report (including PowerPoint, database of 
results, and response plan) 80 days 

Presentation of the results [national and subnational levels] 90 days 

  

9. QUALIFICATIONS 

[To be adapted by the Country Office. Please 
check if you open the bid to individual 
consultants as well]. 

This contract is open for national and 
international consulting firms, national and 
international NGOs, academia, and independent 
government institutions such as National 
Statistics Agencies. If in doubt, you can contact 
UNICEF’s supply section for further details. 

The following minimum institutional requirements 
are necessary for a successful bid: 

• Legal and institutional capacity to operate 
and sign contracts with UNICEF Country 
Office  

• Enough technical personnel, each with 
distinct roles, to oversee, manage and 
deliver within the project timeframe  

• Technical qualifications of team members: 
appropriate educational qualifications both 
in the WASH sector and in monitoring and 
evaluation, including at least one of the 
lead experts having a minimum of 10 years’ 
experience in the WASH sector, and at 
least 10 years’ experience in the area of 
monitoring and evaluation 

• Documented experience in social science 
research including conducting in-depth 
interviews and focus group discussions 

• Specific experience: specific experience in 
designing and conducting field-based WASH 
sector surveys, and phone-based surveys/
interviews is an important requirement 

• Country experience: the team leader and/
or other team members should ideally have 
experience working in the country; field 
survey staff and their supervisors must be 
country-based; at least one of the members 
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of the field survey staff must be national 

• Experience working with UNICEF, UN 
agencies and bilateral agencies is desirable 

• Leadership: successful bidders will identify 
the team leader for the contract, with 
experience in that capacity 

• General qualifications: appropriate team 
members must have language proficiency in 
line with their duties, in particular field data 
collectors/enumerators 

• Specific qualifications: appropriate team 
members must have experience in: 1) 
development of data collection protocols, 
2) field data collection (enumerators), 3) 
information data processing and 4) reporting 

• (English/French/other and a good 
knowledge of local languages) 

• References: the contractor should provide 
references with a focus on recommendations 
from clients for similar work 

The following minimum requirements are 
necessary for the Team Leader: 

• A university degree in social sciences, public 
health, water supply and sanitation or other 
discipline directly related to the assignment. 
Preferably at MSc level

• A minimum of 10 years of relevant 
experience in social research and/or in 
the WASH sector; with a focus of at least 
two of the following: project development/
implementation, project design, project 
monitoring, evaluation/audit 

• Excellent English/French oral and writing skills 

• Desirable: Specific experience conducting 
sustainability checks or other sustainability 
instruments  

• Desirable: Experience with both quantitative 
and qualitative methods in applied research 
to the WASH sector 

• Desirable: Previous experience with writing 
similar sectoral reports, manuals and other 
guidance documents

10. BIDDING PROPOSAL 

[To be adapted by the Country Office] 

The bidding proposal will consist of a technical 
proposal and a financial proposal, with the 
following components: 

10.1. Technical proposal 

The technical proposal should contain the 
mandatory documentation identified below.  

Company profile and qualifications of 
personnel  

• Organisational background and list of 
relevant assignments carried out by the 
contractor 

• Describe the availability of resources in 
terms of personnel and their qualifications 
required for this assignment. Describe the 
structure of the proposed team/personnel, 
and the work tasks which would be 
assigned to each. Special attention should 
be given to providing a clear picture of roles, 
responsibilities and accountability.  

• In an annex, provide detailed curriculum 
vitae/resumes of the personnel who will be 
involved in the assignment. Highlight relevant 
academic qualifications, work experience, 
and specialised knowledge areas as 
specified in section 9 of this ToR.  

• Evaluation reference letters from previous 
related works carried out by the consultants 
and or by the contractor to credible national 
and international organisations for similar 
work (optional) 

• Copies of relevant documents proving 
the organisation’s registration in country 
(optional, requested if the contractor is 
awarded)  
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Methodology, project management and quality 
control 

• A methodology including a brief data 
collection protocol, time schedule, date of 
deliverables proposed, analytical framework, 
and quality assurance and control to fulfil the 
ToR 

• A detailed framework of the necessary 
logistical arrangements, in particular 
concerning field travel and data processing 

• A description of the organisation’s 
methodology used to provide the services, 
including their approach to quality assurance 

• A description of the potential risks that 
may impact quality or timely completion of 
expected results. Describe measures that 
will be put in place to mitigate these risks 

10.2. Financial proposal 

The financial proposal should describe the 
following aspects in sufficient detail:  

• Remuneration fees of all personnel (including 
number of days of each staff and unit rate) 

• Field mobilisation costs (including DSA, 
transport costs, etc.) 

• Miscellaneous costs (i.e., refreshments for 
focus groups discussions) 

• Management costs (maximum of 10%) 

Expenses excluded from the quotation, and 
that will have to be factored as part of the unit 
costs include the procurement of equipment 
(computers, software, etc), which are part of the 
management costs, and contingencies.  

Please note that the budget will be considered 
as a turn-key contract. However, the financial 
proposal might be subject to adjustments before 
the signature of the contract, based on the 
potential adjustments of the technical proposal 
(i.e., number of communities/interviews, etc).  

The financial proposal has to be submitted in 
USD. [Confirm at country level] 

11. EVALUATION CRITERIA 

[To be revised by the Country Office, in 
particular the weight between the technical 
and the financial proposal, suggested 80-20 or 
70-30]  

Proposals will be reviewed following a two-step 
process resulting in a combined evaluation of 
both.  

1. Technical evaluation (80 points) 

2. Evaluation of financial proposal (20 points) 

A maximum of 80 points will be allocated to the 
technical aspects of the bids, with a further 20 
points for the price component, for a maximum 
possible score of 100 points. 

1.   Technical evaluation (80 points) 

Each proposal is first assessed based on the 
contractor’s profile and proposed methodology, 
including processes for effective quality 
management. The organisation’s structure and 
capacity and the expertise and experience of 
the proposed team is then reviewed. Finally, the 
bidder’s particular experience with the required 
services’ assignments is assessed.

UNICEF uses the point system on the next page 
to evaluate the proposals received.

Only those proposals that score 50 points and 
above will be considered technically compliant 
and will proceed to the financial evaluation. 
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7.2 Financial evaluation (20 points) 

[Scoring system to be revised by the Country 
Office] 

A proposal offering the lowest total costs for the 
workshop is awarded 20 points. All other price 
proposals receive scores in inverse proportion 
according to the following formula:  

7.3 The Combined Evaluation 

The proposal that gets the highest overall 
combined/cumulative score as a result of 
technical and financial evaluations is considered 
the most responsive proposal, i.e. representing 
best value, and will be recommended for award. 

12. PAYMENT SCHEDULE 

[To be adapted by the Country Office] 

The preliminary payment schedule is as follows: 

• 30% on approval of the inception report 

• 30% on submission of draft Sector-Wide 
Sustainability Check report 

• 40% on approval of final Sector-Wide 
Sustainability Check report, completion of 
capacity development activities and after 
presentation of results 

13. INTELLECTUAL PROPERTY RIGHTS 

All intellectual property rights in the work to be 
performed under this agreement shall be vested 
in UNICEF, including without limitations, the 
right to use, publish, translate, sell or distribute, 
privately or publicly, any item or part thereof. 
UNICEF hereby grants to its partners and the 
contractor a non-exclusive royalty-free license to 
use, publish, translate and distribute, privately 
or publicly, any item or part of the work to 
be performed under this assignment for non-
commercial purposes.  

Neither the contractor nor its personnel shall 
communicate to any other person or entity any 
confidential information made known to it by 
UNICEF in the course of the performance of its 
obligations under the terms of this assignment 
nor shall it use this information to private or 
company advantage. This provision shall survive 
the expiration or termination of the contract. 

The core reports will be issued by the steering 
committee for the research noting in the 
acknowledgements sections institutions and 
persons who have made major contributions 

1. COMPANY PROFILE AND QUALIFICATIONS OF PERSONNEL 

1.1 Relevance of the contractor profile and experience 10 

1.2 Team leader qualifications, competencies and experience in the areas required for the 
assignment  10 

1.3 Rest of the team qualifications, competencies and experience in the areas required for 
the assignment 10

1.4 Independent government entity (e.g., National Statistics Office) 20

2. PROPOSED METHODOLOGY, PROJECT MANAGEMENT AND QUALITY CONTROL

2.1 Understanding of the ToR and the overall assignment 10

2.2 Detailed description of the methodology  10

2.3 Quality assurance during implementation, and overall quality of the bid 10 

TOTAL (MAXIMUM SCORE) 80 
  

Point system to evaluate the proposals received: 
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to their authorship. Once the official report is 
cleared the contractor and sector partners 
will be free to work further on those papers 
for publication in peer reviewed journals. The 
contractor will provide UNICEF with raw data, 
corrected/verified data once cleaned and 
programming files that permit replication of 
results from core evaluation reports.  

Data collected for the research is the property 
of the UNICEF WASH Country Programme. 
Master versions of the data, coding protocols 
and programming code permitting replication of 
results of core evaluation reports will be kept by 
UNICEF.  

14. GENERAL CONDITIONS 

[To be adapted by the Country Office] 

• All necessary inputs for conducting 
the assignment (transport, equipment, 
allowances, etc.) will be provided by 

the contractor. The contractor will be 
responsible for all logistics arrangements 
associated with the completion of the 
contract. UNICEF Country Offices will 
not provide assistance in the areas of 
international travel arrangements, visas, 
banking/cash services, or office space 
and equipment (including computers, 
photocopiers, etc). 

• The contractor should have appropriate 
travel documents and health insurances as 
required. 

• The contractor will not receive any other 
benefits apart from those stated in the 
contract.

• UNICEF will not provide any type of 
payments for accidental death and 
dismemberment and accident medical 
coverage, health insurance and any other 
taxes that the contractor may have to pay.

PREPARED BY ENDORSED BY CLEARED BY  APPROVED BY  

Name

Title WASH Officer/
Specialist Chief of WASH  Chief of Supply and 

Procurement  Deputy Representative 

Signature

Date

  

15. SIGNATURES 

[To be adapted by the Country Office] 
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ANNEX 2.  LIST OF FACTORS AND RECOMMENDED INDICATORS BY SUB-SECTOR 

2.1 Rural water supply indicators 

FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

DIMENSIONS RELATED TO THE QUALITY OF SERVICE 

Functionality 
Percentage of water 
points functioning at 
the time of visit 

Field observation 
(with additional 
verification of the 
hours of functioning 
by asking a nearby 
resident) 

By waterpoint 
/ water 
system 

By type of 
infrastructure/servic
e (e.g., handpumps, 
gravity water 
systems, motorized 
water systems) 

There are multiple ways of measuring functionality. Here is 
one example is, but countries might opt to use a nationally 
recognised indicator to measure functionality (e.g., based on 
number of hours/days of operation, or others), or develop a 
different indicator to measure functionality levels. In general 
terms, it is suggested to use field observation of water 
points providing water to the HH that are part of the HH 
survey, although this can also be included as part of the HH 
survey. The ratio of functional water points to the total 
number of water points examined for the purpose of the 
SWSC is expressed as a percentage. Please note that it is 
important to reflect in the country guidelines if and how 
abandoned or irreparable water points are included in the 
denominator. 
We aim for sufficient sample size to provide disaggregated 
information by type of service. 

Example of question to be answered by the surveyor. (Note 
that the question might need to be tailored to each specific 
context): Is the water point functional at the time of the visit? 
Considering functional as: 1) provides water at the time of the 
visit, 2) does not have water at the time of the visit but 
because the working hours are different during the day. In 
case there is no water at the time of the visit, please check 
with a nearby resident about the working hours (in case the 
water point has specific working hours, e.g., only open from 
6-8 AM daily). If the water point does not provide water (at
least) every two days, the water point should be considered
as non-functional. Answers: yes/no

Accessibility 

Percentage of 
households in the 
community within a 30-
minute round-trip 
(including queuing) to 
collect water to the 
water point 

HH survey By HH 
By type of 
infrastructure/ 
service 

Average time in minutes to collect water (including queuing) 
for the household using the water point   

How much time in minutes does it take for you to go, fetch 
water and get back 1) water on premises, for those 
households that have piped connection. home in one trip. 
Select what applies: 2) less than 5 minutes, 3) 6-15 minutes, 
4)16-29 minutes, 5) 30-59 minutes, 6) more than 1 hour

Percentage of 
communities with a 
user’s per water point 
ratio that complies with 
national standards 

KII (key informant 
interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By community 
By type of 
infrastructure/ 
service 

Access to most recent population data by community, and 
the full list of (non-abandoned) water points. Ratio of 
communities where the users per water point ratio is equal 
or less than the national standard to the total number of 
communities surveyed for the purpose of the SWSC, 
expressed as a percentage  

What is the total population of the community? And how 
many functional water points exist in the community? 

This indicator is not recommended in those countries where 
the national ratio is unknown / has not been adopted by 
WASH stakeholders. 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Availability 
(including 
reliability, 
seasonality, 
and continuity) 

Average downtime of 
water points before 
repair, as reported by 
users or manager of 
water point (WASH 
committee)  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a key informant: person directly involved at 
that time in managing the water point (WASH committee) or 
person most directly in charge of operating/ 
maintaining/repairing the water point. Duration elapsed 
between the day of the most recent breakdown and the day 
the water point was repaired, averaged across all water 
points surveyed (except those abandoned), expressed as a 
number of days 

 How many days was the water point not functional for during 
the last breakdown of the water point? Note: if the water point 
has never suffered a water point breakdown, please mark "0".  

Average number of 
mechanical 
breakdowns per year  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a key informant: person directly in charge of 
operating/maintaining/repairing the water point/system. Or 
log records from the waterpoint committee. The number of 
breakdowns is estimated by water point, which means that 
if there was one major breakdown affecting the entire water 
network the total is 1. But in the case of 1 WP breakdown 
out of 10 WPs in the community, the ratio is 0.1 for a given 
community.  

 What was average of mechanical breakdowns over the last 
12 months that interrupted the water service for the total 
number of points surveyed?     

Percentage of water 
points that because of 
environmental reasons 
did not meet demand 
for at least 1 month in 
the past year 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Ratio of water points not meeting demand for at least 1 
month in the last 12 months to the total number of water 
points examined for the purpose of the SWSC, expressed 
as a percentage. This could be attributed to issues such as 
floods interrupting service, water levels going down because 
of droughts, seasonality issues, etc. 

What was the number of water points (in relation to the total 
number of points surveyed) that - over the last 12 months - 
interrupted the water service because of floods, droughts, or 
other natural disasters?     

Percentage of 
households that 
declare that water 
points are 
open/available when 
needed  

HH survey By HH 
By type of 
infrastructure/ 
service 

Ratio of HH declaring that their water points were not 
available when needed out of the total number of HH 
examined for the purpose of the SWSC, expressed as a 
percentage. This could be attributed to external issues (i.e., 
floods) as well as internal factors (management) interrupting 
the service.  

HH: Is the water point open/available every time you need it? 
(i.e., HH may declare that the water point is only available for a 
few hours/day and that is inconvenient, in which case the 
answer yes/no should reflect this) 

Affordability of 
the services, 
including 
willingness to 
pay 

Percentage of 
households where 
tariffs are affordable* 

HH survey By HH 

By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service; 
and degree of 
seasonality in 
service); and 
 
If available, by 
decile and other 
socio-economic 
markers  

*Three questions are proposed to be asked to HH to 
determine the willingness and ability to pay. On the one 
hand, the ability to pay the bills, and on the other hand, the 
amount of HH revenue that is allocated to pay for the water 
should be able to determine the % of income that is 
allocated for water supply. In absence of a different national 
standard, HHs reporting spending more than 5% of their 
income on water might not be receiving an affordable 
service. For reporting purposes, and beyond the averages 
estimated by type of service and geographical area, it might 
be good to estimate the % of income spent on water by 
wealth quintile. This question might require some tailoring 
and country discussion to agree on how to ask and 
measure it considering that the answers could lead to wrong 
conclusions (i.e., one HH reporting wrong earnings could 
disqualify the whole water point/scheme). Please refer to a 

HH: Are you able to pay the water bills? How much do you 
earn per month? How much does the water bill costs per 
month? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
recent WHO/UNICEF publication on “The measurement and 
monitoring of water supply, sanitation and hygiene (WASH) 
affordability: a missing element of monitoring of Sustainable 
Development Goal (SDG) Targets 6.1 and 6.2”. 
WASH household expenditure as a percentage of total 
expenditure. A threshold for what is ‘unaffordable’ is helpful 
to policy makers to decide which households to 
support. However, there is currently no agreed threshold 
value across international agencies or countries 

Existence of cross-
subsidies or policies to 
ensure access to water 
supply for all  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service, 
and degree of 
seasonality in 
service); and 
 
If available, by 
decile and other 
socioeconomic 
markers  

  
Is there any mechanism in place to ensure that the tariffs are 
affordable for all population groups? What are the 
consequences for families unable to pay for the services? 

Average cost of water 
(in local currency/m3) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service, 
and degree of 
seasonality in 
service); and 
 
If available, by 
decile and other 
socio-economic 
markers  

  

What is the average cost of water in local currency/m3? A 
threshold for what is ‘unaffordable’ is helpful to policy makers 
to decide which households to 
support. However, there is currently no agreed threshold value 
across international agencies or countries. 

Quantity 
Average number of 
litres consumed per 
person per day 

HH survey By HH 
By type of 
infrastructure/ 
service 

Question needs to be formulated based on local context so 
respondents do not need to make the calculation 
themselves (i.e., how many jerrycans per day) and then the 
surveyor/data manager will translate that result into number 
of litres per capita per day (for which the number of HH 
members in the family is required) 

HH: - Can you get as much water as you want from the water 
point? Yes/no. - What is the amount of water that you get for 
your family every day? (Question to be formulated based on 
local conditions, i.e., how many jerrycans per day?) - How 
many people live in your household?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Water quality 

Percentage of 
functioning water points 
meeting water quality 
standards at the time of 
monitoring 

Water quality test 
(bacteriological and 
key physical and 
chemical as per 
RADWQ or national 
standards). Likely 
secondary data 
sources (e.g., MICS-
water quality module) 

By water 
service 

By type of 
infrastructure/ 
service 

The surveyor can use on-site rapid bacteriological tests 
(e.g., Hydrogen sulphide (H2S) production test) or other 
UNICEF/government approved tests. Sending samples to 
laboratories might not be a feasible option due to the need 
to analyse the samples within 24-48 hours and keep them 
cold during shipment. Bacteriological contamination is the 
minimum reporting requirement, but it might be good to also 
measure major chemical pollutants such as arsenic and 
fluoride (where applicable) as well as residual chlorine 
concentrations. All of them can be conducted directly in the 
field with minimum technical qualifications required. 
Considering that a growing number of countries are 
including water quality tests in their DHS, MICS and other 
national surveys, this information might be reported through 
secondary sources (e.g., the most recent MICS/DHS report) 

Water quality test: Report only positive/negative presence of 
faecal coliforms/ E Coli. Where applicable, also refer to other 
water quality parameters included in the test. 

Percentage of HH that 
report issues related to 
water quality such as 
perception of odour, 
colour and taste  

HH survey By HH 
By type of 
infrastructure/ 
service 

Main aspects to be considered are user perception of 
colour, odour, or taste of drinking water 

HH: Do you perceive any water quality issues in the water that 
you drink such as bad odour, taste, colour/turbidity, etc? 
Response: Yes/no (specifying the water quality issue, where 
applicable) 

Climatic 
resilience 

Percentage of water 
points with source 
and/or catchment area 
protected from floods, 
droughts, or other 
climatic impacts in 
place  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a key informant (e.g., person the most directly 
in charge of operating the water point), for water source 
management arrangement/body to protect/adapt to climatic 
impacts (e.g., protection of aquifer recharge area, flood 
protection, use of water source not affected by extreme 
weather phenomena, etc.) 

Is the water source protected and/or the catchment area 
protected from extreme climatic impacts such as floods and 
droughts? Answer: yes/no 

Percentage of water 
points built to withstand 
extreme weather events 
such as floods, or other 
natural disasters 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a key informant (e.g., person the most directly 
in charge of operating the water point), for water point 
infrastructure able to cope with extreme weather events 
(e.g., flood protection, or other extreme weather 
phenomena) 

Is the water point protected from extreme climatic impacts 
such as floods and droughts? Answer: yes/no 

Quality of 
design, 
construction, 
and quality 
control over 
the process, 
including 

Percentage of 
communities where the 
hydrological/hydrogeolo
gical conditions were 
properly assessed and 
documented before 
water point 
construction  

KII (Key Informant 
Interview). WASH 
district focal point 

By community 
By type of 
infrastructure/ 
service 

Interview with a key informant (person the most directly in 
charge of operating the water point/system), asking about 
preliminary studies conducted 

During the design of the infrastructure, are you aware of any 
hydrological/hydrogeological studies that were conducted to 
determine the sustainability of the water source? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
preliminary 
studies and 
planning 
adapted to the 
local context   

Percentage of 
communities where 
planning and siting of 
water points was done 
in participation with 
users  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By community 
By type of 
infrastructure/ 
Service 

Interview with a key informant (person the most directly in 
charge of operating the water point/system), asking about 
preliminary studies conducted 

During the design of the infrastructure, are you aware of any 
consultations with users conducted to determine the location 
of the water points? 

Percentage of water 
points constructed by a 
professional contractor 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a key informant (person the most directly in 
charge of operating the water point/system), asking about 
professionalism of the contractor 

During the construction of the infrastructure, how do you rate 
the professionalism of the contractor? 1) Very poor with 
several deficiencies that had to be solved; 2) Poor quality of 
design or construction; 3) Quite good (design and 
construction) was done as per expectations; 4) Very good, it 
was built as per national standards 

Alignment 
with users' 
preferences, 
also including 
their 
participation 
in decision-
making 
throughout 
the process 

Percentage of 
households that use 
the improved water 
point as main source of 
drinking water 

HH survey By HH 
By type of 
infrastructure/ 
service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers 
to the correct water point. 

HH: Which is your main source of drinking water? Do you 
have any additional water sources for drinking water? And for 
other uses?  

Percentage of water 
facilities reported to be 
acceptable by users 

HH survey By HH 
By type of 
infrastructure/ 
service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers 
to the correct water point. 

HH: Are you satisfied with the water facilities available to you? 
If not, why not? 

Percentage of 
households that are 
satisfied with the water 
tariff (willingness to pay) 

HH survey By HH 
By type of 
infrastructure/ 
service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers 
to the correct water point 

HH: Are you satisfied with the water facilities available to you? 
If not, why not? 

Service 
provider 
capacities, 
resources, 
and 
performance 

Percentage of service 
providers that regularly 
carry out their tasks in 
maintenance and 
administration (revenue 
collection) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 
provider 

By type of 
infrastructure/ 
service 

This question could be a bit ambiguous and require some 
further adjustments at country level. The objective is to 
identify those water points that are not operated by a 
service provider on a daily basis and where there is no fee 
collection on a regular basis. In this case, there are no fees 
for water use and users are only requested to contribute for 
repairs when the infrastructure breaks down.   

Do service providers carry out their tasks in operation, regular 
maintenance, and administration (regular fee collection)? Or is 
the infrastructure directly operated by the users and fees only 
collected for repairs when broken? Select what applies 
(example): 1) No service provider in place (no fees and no 
maintenance system), system operated by users themselves; 
2) System operated by users, and community asks local
government or NGO to support in repairing system if broken;
3)System operated by users, and fees only collected when
needed for maintenance; 4)System operated by users, and
regular fees collected by service provider (water committee);
5) System operated by water committee and fees collected on
regular basis; 5) System operated by a delegated utility (micro
enterprise, private firm, urban utility, NGO, etc) and regular
fees collected
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Percentage of service 
providers with gender 
balance in WASH 
committees/staff 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 
provider 

By type of 
infrastructure/ 
service 

In some contexts, there are minimum requirements for 
gender participation in water committees or water 
operators. Despite this, the indicator could be used as a 
proxy indicator for gender equity in the sector. 
Threshold will need to be defined in advance for country 
context, based on level of acceptance for the context 

How many members are there in the water committee or the 
water operator team? How many of them are women? 

Access to 
external 
supplies and 
technical 
support  

Percentage of water 
points with access to 
technicians and spare 
parts within 48 hours or 
national service 
standards 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

  

Are appropriate technical skills available at local level to 
carry out maintenance of the waterpoint? 
Tech. skills are not available when needed / Tech. skills are 
available, but not for all repairs / Tech. skills are available for all 
repairs 
Are spare parts available at local level? 
Spare parts are not available when needed / Spare parts are 
available, but not for all repairs / Spare parts are available for 
all repairs 

Financial 
sustainability 
of service 
provider, 
including 
implementatio
n of subsidies 
and other pro-
poor tariff 
systems 

Water tariff collection 
ratio (%) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

It represents ratio of collected and issued bills in the same 
period, measured in percentage 
This indicator can be calculated separately for each type of 
service if records are kept as described above, or together 
for several or all services that the utility provides (e.g., 
together for water supply and wastewater), or it can be 
calculated for any period instead of one year. 
 

Which percentage of households provided with water services 
regularly pay the tariffs? 

Percentage of water 
points with tariffs that 
cover regular operation 
and maintenance 
costs  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

The O&M costs are those directly linked to the daily 
operation and management of the systems, and excludes 
Capital maintenance expenditure (CapManEx) or 
expenditure on asset renewal, replacement and 
rehabilitation, which covers the work that goes beyond 
routine maintenance to repair and replace equipment, in 
order to keep systems running.  

Are revenues sufficient to cover regular operation and 
maintenance costs? 1) User contribution only for operation; 2) 
User contribution only for major repairs; 3) User contribution to 
cover operation but not maintenance (external financial 
support); 4) User contribution to cover O&M costs paid on 
regular basis (no water meter); 5) User contribution to cover 
O&M costs paid based on water consumption (metered 
water); 6) Full cost recovery (metered or not metered) that 
covers O&M as well as amortization of CAPEX 
 

Percentage of water 
points reporting the 
existence of positive 
EBITDA balance or 
savings at the end of 
the last fiscal year. 
(EBITDA: Earnings 
Before Interest, Taxes, 
Depreciation, and 
Amortization)  

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

This indicator aims at understanding if the revenues are 
sufficient to cover beyond the O&M costs and savings 
(EBITDA: Earnings Before Interest, Taxes, Depreciation, and 
Amortization) and available to cover future replacements of 
major parts of the infrastructure (e.g., replacement of 
pumps) or even expansion of services. Alternatively, the 
information could be collected by looking at the operator 
accounts. 

In the last fiscal year, after covering the O&M costs, was there 
a positive balance in the accounts to allow payment for major 
repairs and even future expansion of services? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Percentage of service 
providers keeping 
records of revenues 
and expenditures 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Do you keep records of revenues and expenditures? (If 
possible, ask for physical evidence) 

Existence of 
transparency 
and accounta-
bility 
mechanisms 
between users 
and service 
providers 

Percentage of water 
points where water 
service providers 
present the budget and 
expenditure results to 
the communities (at 
least on an annual 
basis) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Does the service provider present the budget and expenditure 
results to the communities (at least on an annual basis)?  

Percentage of water 
points where users are 
involved in monitoring 
the service provider 
(e.g., consulted when 
services are extended, 
having meetings where 
the service provider 
reports back) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure 
/service 

Alternatively, evidence of community monitoring (e.g., 
records of community complaints) 

Are users involved in monitoring the service provider (e.g., 
consulted when services are extended, having meetings 
where the service provider reports back)? 

Management 
and protection 
of water 
resources  

Percentage of service 
providers with 
mechanisms in place 
for decision-making 
and conflict resolution 
regarding allocation of 
water resources 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

Do you have a mechanism in place to resolve potential 
conflicts related to the allocation of water resources? In case 
you respond "yes", how would those conflicts be solved? 

Percentage of 
unaccounted for water 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

What is the estimated percentage of unaccounted for water 
(U4W)? Considering the difference between the 
production/extraction and the actual volume billed and 
collected (excluding unbilled consumption and water losses) 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Risks 
management, 
including 
climate 
resilience 

 Percentage of service 
providers that consider 
and manage risks (e.g., 
contingency plans for 
extreme weather events 
such as droughts and 
floods), and receive 
timely warnings from 
early warning systems 
during a flood, drought 
or other hazard event   

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

  

Do you have any system in place to prevent risks (e.g., a 
contingency plan for extreme weather events such as 
droughts and floods), and/or prepare for risks (e.g., receive 
timely warnings from early warning systems during a flood, 
drought or other hazard event)? 

Percentage of 
communities/service 
providers with water 
infrastructures that 
have Water Safety 
Plans (WSP) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By community 
By type of 
infrastructure/ 
service 

Check existence or absence of a Water Safety Plan either at 
community/district level (for different water points) or for one 
single water scheme 

Do you have a Water Safety Plan (WSP) and is it being 
implemented in practice?  Yes/No 

Legal 
formalisation 
and 
registration of 
the service 
provision 

Percentage of water 
points operated by a 
formalised service 
provider 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

The concept of "formalised service provider" might vary from 
country to country. In general terms, it refers to a service 
provider that: 1) received a formal written appointment by 
the government/community to perform its duties (e.g. 
concession, permanent appointment), 2) the conditions for 
performing its duties (e.g. ownership of the infrastructures, 
accountability mechanisms) are clear, 3) the service provider 
is correctly registered in national databases of service 
providers. 
 It can be a community-managed system or operated by a 
public or private utility (e.g., family operated system). In 
some countries, community-managed systems need to be 
registered and/or legalised.   

Is the water point operated by a formalised service provider? If 
yes, what is the management model: operated by the 
community, delegated to a single community member, 
delegated to a community private operator, delegated to a 
private operator registered outside the community, delegated 
to a public utility, private owned and operated, others.  

Service 
authority 
capacities, 
resources, 
and 
performance 

Percentage of water 
systems promoted by 
the government with 
full-time supervision by 
qualified staff during 
construction 

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with a rural water focal point asking about 
professionalism of the contractor 

During the construction of infrastructures, are works 
systematically supervised by qualified staff? Respond 
accordingly: 1) nobody supervised, 2) very few visits from 
government officials or promoter (e.g. NGO), 3) frequent visits 
from government officials or promoter 

External 
technical 
support and 
advice on 
increasing and 

Percentage of water 
points that receive 
technical support from 
local or district water 
authorities when 
needed (at least for 

KII (Key Informant 
Interview). Water 
supply service 
provider (water point 
operator, utility 
manager, etc) 

By water 
service 

By type of 
infrastructure/ 
service 

This indicator might require adjusting to the country context, 
in particular considering the government entities that should 
provide technical support (district/region/national) 

Under which circumstances do you receive technical support 
from district officials? 1) It's not possible to provide support to 
community/service providers due to limited resources from 
the government, 2) Only in those cases when the work is 
directly funded by the district, 3) Only for large-scale 
repairs/renovations/expansions, 4) For maintenance 
operations if requested by service provider/community, 5) 



 
!"#$%&'$()#&*"++%, -'* !* -* *./ /.

 
 

 45 SUSTAINABILITY CHECK TOOL - ANNEX 2    |  
 

FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
maintaining 
service levels 

major 
repairs/expansions) 

Regular visits from the district officials to supervise and 
conduct preventive maintenance/technical support. 

Financial 
support for 
service 
delivery 

Percentage of water 
points that receive 
financial support from 
local, district or national 
water authorities when 
major investments are 
needed (e.g., for major 
repairs or expansions) 

KII (Key Informant 
Interview). WASH 
district focal point 

By water 
service 

By type of 
infrastructure/ 
service 

This indicator might require adjusting to the country context, 
in particular considering the government entities that should 
provide financial support (district/region/national) 

Percentage of water points that receive financial support from 
local, district or national water authorities when major 
investments are needed (e.g., for major repairs or expansions) 

Percentage of water 
points that receive 
financial support from 
local, district or national 
water authorities for 
subsidising O&M costs 

KII (Key Informant 
Interview). WASH 
district focal point 

By water 
service 

By type of 
infrastructure/ 
service 

 This indicator might require adjusting to the country 
context, in particular considering the government entities 
that should provide financial support (district/region/national) 

Percentage of water points that receive financial support from 
local, district or national water authorities for subsidising O&M 
costs 

Percentage of districts 
that have a dedicated 
budget to support 
sustainability of rural 
water supply systems 
(i.e., major repairs, 
technical support, etc) 

KII (Key Informant 
Interview). WASH 
district focal point 

By district Nationwide 

This indicator might require adjusting to the country context, 
in particular considering the government entities that should 
provide financial support (district/region/national). Please 
note that this indicator refers only to a dedicated budget for 
maintaining existing systems. The next indicator refers to 
budget for expansion of services. 

Percentage of districts that have a dedicated budget to 
support sustainability of rural water supply systems (i.e., major 
repairs, technical support, etc) 

Percentage of districts 
that have a dedicated 
budget to support 
expansion of rural water 
supply services 

KII (Key Informant 
Interview). WASH 
district focal point 

By district Nationwide 
 This indicator might require adjusting to the country 
context, in particular considering the government entities 
that should provide financial support (district/region/national) 

Percentage of districts that have a dedicated budget to 
support expansion of rural water supply services 

Monitoring 
mechanisms 
to support 
rapid 
identification 
of system’s 
failures 

Percentage of water 
points where a 
monitoring system is in 
place to report 
performance in service 
provision to 
national/regional 
government/service 
authority  

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By water 
service 

By type of 
infrastructure/ 
service 

Unless there are specific terms, monitoring should be 
considered effective if ,over the last 12 months, there has 
been at least one request for information by the local 
authorities 

In the last year, have you received any requests for 
information from local authorities (municipal/district level)? 
Have you provided the requested information? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Risks 
management, 
including 
climate 
change risk 
assessment 

Existence of a 
functional and effective 
mechanism (e.g., 
emergency funds, cash 
transfers, insurance) to 
restore services after 
extreme climate events 
at national/regional level 

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By region Nationwide   
Is there a functional and effective mechanism (e.g., 
emergency funds, cash transfers, insurance) to restore 
services after extreme climate events at national/regional 
level?  

Existence of 
sector policies 
and strategies 
that promote 
delivery of 
sustainable 
and resilient 
services 

Rural water policies and 
strategies are in place, 
and address the 
promotion of 
sustainable and resilient 
services 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 

A qualitative analysis of rural water policies and strategies 
might be needed during the SWSC. 
It is suggested that current rural water policies and 
strategies are identified, in particular evaluating aspects 
related to sustainability or services and behaviours.  

Is sustainability in service delivery included in sector policies 
and strategies?  
 
Are policies and strategies updated? 

Existence of 
an appropriate 
institutional 
framework, 
including 
appropriate 
coordination 
mechanisms 

A coordination body or 
mechanism for rural 
water supply exists and 
is functional at 
national/regional level 

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By region Nationwide 
To consider a rural water supply (or WASH) coordination 
mechanism functional, it is proposed that there should be at 
least two meetings per year.  

Is there any functioning national coordination mechanism in 
place for rural water supply?  
Besides at national level, in how many regions do similar 
coordination mechanisms exist?  

A regulatory 
framework in 
place, 
together with 
context-based 
instruments 
that promote 
accountability 

Existence of an 
independent institution 
that exerts oversight 
and control, and 
provides performance-
based incentives and 
penalties that drive 
improvements in water 
services 

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By water 
service 

By type of 
infrastructure/ 
service 

 Is there an independent institution that exerts oversight and 
control of service providers’ performance? 

Mechanisms exist for 
interaction and 
information exchange 
between government, 
rural water service 
providers and 
regulators  

KII (Key Informant 
Interview). 
National/regional 
regulator 

By water 
service 

By type of 
infrastructure/ 
service 

A proxy indicator that could be used to track the work of 
regulatory entities is the number of rural water supply 
systems reporting on regular basis to the regulatory entity.  

How many rural water supply systems present budget and 
expenditure results to the national/regional regulator (at least 
on annual basis)?  
How many water systems are there in your area?  

Establishment 
of service 
delivery 

Models for rural water 
service provision are 
defined for different 

KII (Key Informant 
Interview). By region Nationwide 

Sustainable service delivery models are defined for different 
contexts and applied appropriately, explaining roles and 
responsibilities, and stipulating contracting procedures, 

Are service delivery models defined and identified in the 
country? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
models that 
can be 
adapted to the 
local contexts 

contexts and applied 
appropriately 

National/regional 
service authority 

O&M arrangements, supply chains, tariffs and other 
parameters of service, leading to efficient and effective 
services. 

Are there any guidelines for scaling up any particular service 
delivery model? 

Access to 
funding 
sources to 
cover all the 
elements of 
water supply 
services, 
backed up by 
realistic and 
transparent 
budgets 

Financial flows are 
known, adequate and 
predictable to meet 
targets for all 
population groups on 
rural water 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of WASH financing is needed during the SWSC. 

Is there any budget brief, fiscal space analysis, TrackFin 
report, or budget expenditure review that provides information 
on financial flows in the country? 
Has the country provided information to GLAAS in terms of 
finance? 
Are financial flows adequate to meet the national and 
international (SDG) targets? 

Capacity to 
mobilise 
External 
Support 
Agency 

Total amount invested 
in rural water supply? 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 
The investments in rural water supply might require 
collecting information from secondary sources and/or sector 
partners, including government and ODA (official 
development assistance) sources. 

How much money is invested annually in rural water supply? 
What percentage of the investment corresponds to ODA in 
comparison with total sector expenditure? 

Monitoring 
and evaluation 
system in 
place to 
promote 
evidence-
based 
planning and 
decision-
making 

There is a national 
Monitoring Information 
System (MIS) that 
provides timely and 
appropriate information 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 
Is there a national MIS (monitoring information system) 
available in the country? 
How often is information collected and updated? 

Strengthened 
cooperation 
and joint 
WRM-WASH 
action 
towards 
climate 
resilient 
services and 
tackling water 
scarcity 

There is effective 
cooperation between 
WRM and rural water 
sectors 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 

Effective cooperation between WRM and WASH sectors 
contribute to more disaster and climate resilient, 
sustainable, and safely managed WASH services that 
contribute to realising the human rights to water and 
sanitation, whilst supporting, or at least not compromising, 
other water dependent social, economic, and environmental 
needs and rights. 

Have you identified areas of cooperation between rural water 
supply and WRM? 
Are there any specific initiatives to support the nexus WASH 
(rural water)-WRM? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

Existence of 
capacity 
building and 
development 
plan, at all 
levels 

Rural water 
stakeholders and 
institutions possess the 
human, technical, and 
financial resources to 
execute their 
accountabilities under 
the guiding sectoral 
plan with a structure in 
place to ensure their 
continuous renewal 
and/or adaptation 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 
An analysis of capacity development and building might be 
needed during the SWSC. 
 

Is there a capacity building needs assessment for the rural 
water supply sector?  
Is there a capacity building plan?  
If there is an approved plan, is it being implemented? 
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2.2 Urban water supply indicators 

FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

DIMENSIONS RELATED TO THE QUALITY OF SERVICE 
Functionality Percentage of HH with 

access to water points (on 
premises or in public posts) 
functioning at the time of 
visit 

HH survey and/or 
field observation 
(with additional 
verification of 
functioning hours 
by asking a 
nearby resident) 

By HH By type of 
infrastructure/service 
(e.g., formal utility 
and informal) 

Field observation of a sample of HHs, based on the sampling 
frame. Ratio of HH with access to functional water points to 
the total number of HH interviewed.  

In particular in towns/cities where there are public posts with 
unknown number of users per post. Please note that it is 
important to reflect in the country guidelines if and how 
abandoned or irreparable water points are included in the 
denominator. 

To be answered by the HH: Is the water point 
functional at the time of the visit? Considering 
functional as: 1) provides water at time of interview, 
2) does not have water at time of interview/visit
because the working hours are different during the
day. In case there is no water at the time of the
interview/visit, please check what the working
hours are (in case the water point has specific
working hours, e.g., only open from 6-8 AM daily).
If the water point does not provide water e.g., (at
least) every two days, the water point should be
considered non-functional
The definition of functionality needs to be tailored
to the context
Answers: yes/no

Accessibility Percentage of HH within a 
30-minute round-trip
(including queuing) to collect
water to the water point

HH survey By HH By type of 
infrastructure/service 

Average time in minutes to collect water (including queuing) for 
the household using the water point. 

How much time in minutes does it take for you to 
go, fetch water and get back home in one trip? 
Select what applies: 1) water on premises, for 
those households that have piped connection, 2) 
less than 5 minutes, 3) 6-15 minutes, 4)16-29 
minutes, 5) 30-45 minutes, 6) 46-59 minutes, 7) 
more than 1 hour 

Availability 
(including 
reliability, 
seasonality, and 
continuity) 

Average downtime of water 
points before repair as 
reported by users or 
manager of water point 

 KII (Key 
Informant 
Interview).  Water 
point operator or 
user 

By water point By type of 
infrastructure/service 

Interview with a key informant: person having been directly 
involved at that time in managing the water point - person 
most directly in charge of operating/ maintaining/repairing the 
water point- or the user (for HH connections). Duration elapsed 
between the day of the most recent breakdown and the day 
the water point was repaired, averaged across all water points 
surveyed (except those abandoned), expressed as a number 
of days 

How many days was the water point out of order 
last time it broke down? Note: if the water point is 
new and has never suffered a water point 
breakdown, please mark "0".  

Average number of 
mechanical breakdowns per 
year  

KII (Key Informant 
Interview). Water 
point operator or 
user 

By water point By type of 
infrastructure/service 

Interview with a key informant: person directly in charge of 
operating/maintaining/repairing the water point/system (or user 
for HH connections). Or log records from the service provider. 
The number of breakdowns is estimated by water point, which 
means that if there was one major breakdown affecting the 
entire water network the total is 1. But in the case of 1 WP 
breakdown out of 10 WPs in the town, the ratio is 0.1 for a 
given community. 

What was, on average, the total number of 
mechanical breakdowns over the last 12 months 
that interrupted the water service for the total 
number of points surveyed?     
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of water points 
that because of 
environmental reasons did 
not meet demand for at 
least 1 month in the past 
year 

KII (Key Informant 
Interview). Utility 
staff (service 
provider) 

By water point By type of 
infrastructure/service 

Ratio of water points not meeting demand for at least 1 month 
in the last 12 months to the total number of water points 
examined for the purpose of the SWSC, expressed as a 
percentage. This could be attributed to issues such as floods 
interrupting service, water levels going down because of 
droughts, seasonality issues, etc. 

What was the number of water points (in relation to 
the total number of points surveyed) that - over the 
last 12 months - interrupted water service because 
of floods, droughts, or other natural disasters?     

Percentage of households 
that declare that water 
points are open/available 
when needed  

HH survey By HH By type of 
infrastructure/service 

Ratio of HH declaring that their water points were not available 
when needed out of the total number of HH examined for the 
purpose of the SWSC, expressed as a percentage. This could 
be attributed to external issues (i.e., floods) as well as internal 
factors (management) interrupting the service.  

HH: Is the water point open/available every time 
you need water? (I.e., HH may declare that the 
water point is only available few hours/day and that 
it is inconvenient, in which case the answer yes/no 
should reflect this) 

Affordability of the 
services, including 
willingness to pay 

Percentage of water points 
where tariffs are affordable* 

HH survey By HH By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service, 
and degree of 
seasonality in 
service), and 
 
If available, by decile 
and other socio-
economic markers 
 

*Three questions to be asked to HH to determine the 
willingness and ability to pay. On the one hand, the ability to 
pay the bills, and, on the other hand, the amount of HH 
revenue that is allocated to pay for the water should be able to 
determine the % of income that is allocated for water supply. 
In absence of a different national standard, HHs reporting that 
they spend more than 5% of their income on water might not 
be receiving an affordable service. For reporting purposes, and 
beyond the averages estimated by type of service and 
geographical area, it might be good to estimate the % of 
income spent on water by wealth quintile. This question might 
require some tailoring and country discussion to agree on how 
to ask and measure it considering that the answers could lead 
to wrong conclusions (i.e., one HH reporting wrong earnings 
could disqualify the whole water point/scheme). Please refer to 
a recent WHO/UNICEF publication on “The measurement and 
monitoring of water supply, sanitation and hygiene (WASH) 
affordability: a missing element of monitoring of Sustainable 
Development Goal (SDG) Targets 6.1 and 6.2” 

HH: Are you able to pay your water bills? How 
much do you earn per month? How much does 
the water bill cost per month? 
 
Proposed indicator: WASH household expenditure 
as a percentage of total expenditure. A threshold 
for what is ‘unaffordable’ is helpful to policy makers 
to decide which households to 
support. However, there is currently no agreed 
threshold value across international agencies or 
countries 

Existence of cross-subsidies 
or policies to ensure access 
to water supply for all  

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service, 
and degree of 
seasonality in 
service), and 
 
If available, by decile 
and other 

  Is there any mechanism in place to ensure that the 
tariffs are affordable for all population groups? 
What are the consequences for families unable to 
pay for the services? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
socioeconomic 
markers 

Average cost of water (in 
local currency/m3) 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By rural-urban area 
 
By service level 
(piped, non-piped 
basic, below basic, 
no service; 
and degree of 
seasonality in 
service), and 
 
If available, by decile 
and other 
socioeconomic 
markers 
 

  What is the average cost of water in local 
currency/m3? A threshold for what is 
‘unaffordable’ is helpful to policy makers to decide 
which households to 
support. However, there is currently no agreed 
threshold value across international agencies or 
countries. 

Quantity Average number of litres 
consumed per person per 
day 

HH survey By HH By type of 
infrastructure/service 

Question needs to be formulated based on local context so 
respondents do not need to make the calculation themselves 
(i.e., how many jerrycans per day, m3/month billed) and then 
the surveyor/data manager will translate that result into number 
of litres per capita per day (for which the number of HH 
members in the family might be required) 

HH: - Can you get as much water as you want 
from the water point? Yes/no. - What is the 
amount of water that you get for your family every 
day (question to be formulated based on local 
conditions, i.e., how many jerrycans per day?) - 
How many people live in your household?  

Water quality Percentage of functioning 
water points meeting water 
quality standards at the time 
of monitoring 

Water quality test 
(bacteriological 
and key physical 
and chemical as 
per RADWQ or 
national 
standards). Likely 
secondary data 
sources (e.g., 
MICS-water 
quality module) 

By water point By type of 
infrastructure/service 

The surveyor can use on-site rapid bacteriological tests (i.e., 
Hydrogen sulphide (H2S) production test) or other 
UNICEF/government approved tests. Sending samples to 
laboratories might not be a feasible option due to the need to 
analyse the samples within 24-48 hours and keep them cold 
during shipment. Bacteriological contamination is the minimum 
requirement, but it might be useful to also measure major 
chemical pollutants such as arsenic and fluoride (where 
applicable) as well as residual chlorine concentrations. All of 
them can be conducted directly in the field with minimum 
technical qualifications required.  Considering that a growing 
number of countries are including water quality tests in their 
DHS, MICS and other national surveys, this information might 
be reported through secondary sources (e.g., the most recent 
MICS/DHS report). Alternatively, you can ask the utility for 
water quality tests, but in that case, you will need to report that 
this information does not come from an independent entity. 

Water quality test: Report only positive/negative 
presence of faecal coliforms/ E Coli. Where 
applicable, also refer to other water quality 
parameters included in the test. 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of HH that 
report issues related to 
water quality such as 
perception of odour, colour 
and taste  

HH survey By HH By type of 
infrastructure/service 

Main aspects to be considered are user perception of colour, 
odour or taste of drinking water 

HH: Do you perceive any water quality issues in 
the water that you drink such as bad odour, taste, 
colour/turbidity, etc. Response: Yes/no (specifying 
the water quality issue, where applicable) 

Climate resilience Percentage of cities/towns 
with source and/or 
catchment area protected 
from floods, droughts or 
other climatic impacts in 
place  

KII (Key Informant 
Interview). Utility 
staff (service 
provider) 

By city/town Nationwide Interview with a key informant (service provider) for water 
source management arrangement/body to protect/adapt to 
climatic impacts (i.e., protection of aquifer recharge area, flood 
protection, use of water source not affected by extreme 
weather phenomena, etc.) 

Is the water source protected and/or the 
catchment area protected from extreme climatic 
impacts such as floods and droughts? Answer: 
yes/no 

Percentage of water points 
built to withstand extreme 
weather events such as 
floods, or other natural 
disasters 

KII (Key Informant 
Interview). Utility 
staff (service 
provider) 

By water point By type of 
infrastructure/service 

Interview with a key informant (service provider) for water point 
infrastructure able to cope with extreme weather events (i.e. 
flood protection, or other extreme weather phenomena) 

Is the water point protected from extreme climatic 
impacts such as floods and droughts? Answer: 
yes/no 

Quality of design, 
construction, and 
quality control over 
the process, 
including 
preliminary studies 
and planning 
adapted to the 
local context   

Percentage of urban water 
supply schemes supported 
by the region/national 
ministry where the 
hydrological/hydrogeological 
conditions were properly 
assessed and documented 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By community By type of 
infrastructure/service 

Interview with an urban water supply focal point 
(national/regional), asking about preliminary studies conducted 

During the design of infrastructures, are 
hydrological/hydrogeological studies conducted to 
determine the sustainability of the water source? 
Which percentage of the schemes include that? 

Percentage of urban water 
schemes supported by the 
regional/national ministry 
where planning and siting of 
water points was done in 
participation with users  

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By city/town By type of 
infrastructure/service 

Interview with an urban water supply focal point 
(national/regional), asking about preliminary studies conducted 

During the design of infrastructures, are you aware 
of any consultations with users conducted to 
determine the location of the water points? Which 
percentage of the schemes include that? 

Alignment with 
users' preferences, 
also including their 
participation in 
decision-making 
throughout the 
process 

Percentage of households 
that use the improved water 
point as main source of 
drinking water 

HH survey By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers to 
the correct water point. 

HH: Which is your main source of drinking water? 
Do you have any additional water sources for 
drinking water? And for other uses?  

 Percentage of water 
services reported to be 
acceptable by users 

HH survey By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers to 
the correct water point. 

HH: Are you satisfied with the water services 
available to you? If not, why not? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of households 
that are satisfied with the 
water tariff (willingness to 
pay) 

HH survey By HH By type of 
infrastructure/service 

Surveyor will have to revise the responses against the water 
point assessed to confirm that the interviewed person refers to 
the correct water point 

HH: Are you satisfied with the water facilities 
available to you? If not, why not? 

Service provider 
capacities, 
resources, and 
performance  

Percentage of service 
providers that regularly carry 
out their tasks in 
maintenance and 
administration (revenue 
collection) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water 
point operator, 
utility manager, 
etc) 

By water 
service 
provider 

By type of 
infrastructure/service 

This question could be a bit ambiguous and require some 
further adjustments at country level. The objective is to identify 
those water points that are not operated by a service provider 
on daily basis and where there is no fee collection on a regular 
basis. In that case, there are no fees for water use and users 
are only requested to contribute for repairs when the 
infrastructure breaks down.   

Do service providers carry out their tasks in 
operation, regular maintenance, and administration 
(regular fee collection), or is the infrastructure 
directly operated by the users and fees only 
collected for repairs when broken down? Select 
what applies (example): 1) No service provider in 
place (no fees and no maintenance system), 
system operated by users themselves; 2) System 
operated by users, and community asks local 
government or NGO to support in repairing system 
if broken; 3) System operated by users, and fees 
only collected when needed for maintenance; 4) 
System operated by users, and regular fees 
collected by service provider (water committee); 5) 
System operated by water committee and fees 
collected on regular basis; 5) System operated by 
a delegated utility (micro enterprise, private firm, 
urban utility, NGO, etc) and regular fees collected 

Percentage of service 
providers with gender 
balance in WASH 
committees/staff 

KII (Key Informant 
Interview). Water 
supply service 
provider (water 
point operator, 
utility manager, 
etc) 

By water 
service 
provider 

By type of 
infrastructure/service 

In some contexts, there are minimum requirements for gender 
participation in water committees or water operators. Despite 
this, the indicator could be used as a proxy indicator for 
gender equity in the sector. 
Threshold will need to be defined in advance for country 
context based on level of acceptance for the context 

How many members are there in the water 
committee or the water operator team? How many 
of them are women? 

Access to external 
supplies and 
technical support  

Percentage of HH supplied 
by water points that have 
access to technicians and 
spare parts within 48 hours 
or national service 
standards 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By water point By type of 
infrastructure/service 

  Are appropriate technical skills available at 
local level to carry out maintenance of the 
water point? 
Tech. skills are not available when needed / Tech. 
skills are available, but not for all repairs / Tech. 
skills are available for all repairs 
Are spare parts available at local level? 
Spare parts are not available when needed / Spare 
parts are available, but not for all repairs / Spare 
parts are available for all repairs 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Financial 
sustainability of 
service provider, 
including 
implementation of 
subsidies and 
other pro-poor 
tariff systems 

Water tariff collection ratio 
(%) 

KII (Key Informant 
Interview). Water 
supply service 
provider (water 
point operator, 
utility manager, 
etc) 

By water 
service 

By type of 
infrastructure/service 

Ratio of collected and issued bills in the same period, 
measured in percentage 
This indicator can be calculated separately for each type of 
service if the records are kept as described above, or together 
for several or all services that the utility provides (e.g., together 
for water supply and wastewater), or it can be calculated for 
any period instead of one year. 
 

Which percentage of households provided with 
water services regularly pay the tariffs? 

Percentage of service 
providers with tariffs that 
cover regular operation and 
maintenance costs  

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

The O&M costs are those directly linked to the daily operation 
and management of the systems, and exclude Capital 
maintenance expenditure (CapManEx) or expenditure on asset 
renewal, replacement and rehabilitation which covers the work 
that goes beyond routine maintenance to repair and replace 
equipment in order to keep systems running.  

Are revenues sufficient to cover regular operation 
and maintenance costs?  
1) User contribution only for operation; 2) User 
contribution only for major repairs; 3) User 
contribution to cover operation but not 
maintenance (external financial support); 4) User 
contribution to cover O&M costs paid on regular 
basis (no water meter); 5) User contribution to 
cover O&M costs paid based on water 
consumption (metered water); 6) Full cost recovery 
(metered or not metered) that covers O&M as well 
as amortization of CAPEX 

Percentage of service 
providers reporting the 
existence of positive 
EBITDA balance or savings 
at the end of the last fiscal 
year. (EBITDA: Earnings 
Before Interest, Taxes, 
Depreciation, and 
Amortization)  

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

This indicator aims at understanding if the revenues are 
sufficient to cover beyond the O&M costs and savings 
(EBITDA: Earnings Before Interest, Taxes, Depreciation, and 
Amortization) and available to cover future replacements of 
major parts of the infrastructure (i.e., replacement of pumps) or 
even expansion of the services. Alternatively, the information 
could be collected by looking at the operator accounts. 

In the last fiscal year, after covering the O&M 
costs, was there a positive balance in the accounts 
to allow payment for major repairs and even 
expansion of the services in the future?  

Percentage of service 
providers keeping records 
of revenues and 
expenditures 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

As for the previous questions about service providers, it is 
important to determine the analysis of informal service 
providers.  

Do you keep records of revenues and 
expenditures? (If possible, ask for physical 
evidence) 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Existence of 
transparency and 
accountability 
mechanisms 
between users and 
service providers 

Percentage of service 
providers presenting budget 
and expenditure results to 
the communities (at least on 
annual basis) 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

This indicator might be limited to formal service providers 
(needs to be adapted to local context and specify the universe 
of the sampling). 

Does the service provider present budget and 
expenditure results to the communities (at least on 
annual basis)?  

Percentage of service 
providers where users are 
involved in monitoring the 
service provider (i.e., 
consulted when services are 
extended, having meetings 
where the service provider 
reports back).  

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

This indicator might be limited to formal service providers 
(needs to be adapted to local context and specify the universe 
of the sampling).  Alternatively, evidence of community 
monitoring (i.e., records of community complaints) 

Are users involved in monitoring the service 
provider (i.e., consulted when services are 
extended, having meetings where the service 
provider reports back)? 

Management and 
protection of water 
resources  

Percentage of cities/towns 
with mechanisms in place 
for decision-making and 
conflict resolution regarding 
allocation of water 
resources 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

Nationwide   Do you have a mechanism in place to resolve 
potential conflicts related to the allocation of water 
resources? If "yes", how would those conflicts be 
solved? 

Percentage of unaccounted 
for water 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

  What is the estimated percentage of unaccounted 
for water (U4W)? Considering the difference 
between the production/extraction and the actual 
volume billed and collected (excluding unbilled 
consumption and water losses) 

Risks 
management, 
including climate 
resilience  

 Percentage of service 
providers that consider and 
manage risks (e.g., 
contingency plans for 
extreme weather events 
such as droughts and 
floods), and receive timely 
warnings from early warning 
systems during a flood, 
drought or other hazard 
event   

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

  Do you have any system in place to prevent risks 
(e.g., a contingency plan for extreme weather 
events such as droughts and floods), and/or 
prepare for risks (e.g., receive timely warnings from 
early warning systems during a flood, drought or 
other hazard event)? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of service 
providers that have Water 
Safety Plans (WSP) 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

Check existence or absence of a Water Safety Plan. Consider 
requesting this information from informal service providers too. 

Do you have a Water Safety Plan (WSP) and is it 
implemented in practice? Yes/No 

Legal formalisation 
and registration of 
the service 
provision  

 Percentage of HH getting 
water from water points 
operated by a formalised 
service provider in place 

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By HH By type of 
infrastructure/service 

The concept of "formalised service provider" might vary from 
country to country. In general terms, it refers to a service 
provider that: 1) received a formal written appointment by the 
government/community to perform its duties (i.e., concession, 
permanent appointment), 2) the conditions for performing its 
duties (i.e., ownership of the infrastructures, accountability 
mechanisms) are clear, 3) the service provider is correctly 
registered in national databases of service providers 
It can be a community-managed system or operated by a 
public or private utility (i.e., family operated system). In some 
countries, community-managed systems need to be registered 
and/or legalised.   

How many HHs served by water points are 
operated by a formalised service provider? If yes, 
what is the management model: operated by 
informal service provider, self-supply, delegated to 
a private operator, delegated to a public utility (i.e., 
municipality), private owned and operated, others.  

Service authority 
capacities, 
resources, and 
performance  

Percentage of water 
systems promoted by the 
government that are 
supervised full time by 
qualified staff during 
construction 

KII (Key Informant 
Interview). 
National/regional 
rural water focal 
point 

By water 
service 

By type of 
infrastructure/service 

Interview with a rural water focal point asking about 
professionalism of the contractor 

During the construction of infrastructures, are 
works systematically supervised by qualified staff? 
Respond appropriately: 1) nobody supervised, 2) 
very few visits from government officials or 
promoter (e.g., NGO), 3) frequent visits from 
government officials or promoter 

External technical 
support and advice 
on increasing and 
maintaining service 
levels 

Percentage of service 
providers that receive 
technical support from local 
or district water authorities 
when needed (at least for 
major repairs/expansions) 

KII (Key Informant 
Interview). 
Municipality 
WASH focal point 

By water point By type of 
infrastructure/service 

This indicator might need adjusting to the country context, in 
particular considering the government entities that should 
provide technical support (district/region/national) 

Under which circumstances do you receive 
technical support from district officials? 1) It's not 
possible to provide support to community/service 
providers due to limited resources from the 
government, 2) Only in those cases when the work 
is directly funded by the district, 3) Only for large-
scale repairs/renovations/expansions, 4) For 
maintenance operations if requested by service 
provider/community, 5) Regular visits from district 
officials to supervise and conduct preventive 
maintenance/technical support. 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Financial support 
for service delivery 

 Percentage of service 
providers that receive 
financial support from local 
or district or national water 
authorities when major 
investments are needed 
(i.e., for major repairs or 
expansions) 

KII (Key Informant 
Interview). 
Municipality 
WASH focal point 

By water point By type of 
infrastructure/service 

This indicator might need adjusting to the country context, in 
particular considering the government entities that should 
provide financial support (district/region/national) 

Do service providers receive financial support from 
local, district or national water authorities when 
major investments are needed (i.e., for major 
repairs or expansions)? 

Percentage of service 
providers that receive 
financial support from local 
or district water authorities 
for subsidising O&M costs 

KII (Key Informant 
Interview). 
Municipality 
WASH focal point 

By water point By type of 
infrastructure/service 

  How many service providers receive financial 
support from local, district or national water 
authorities for subsidizing O&M costs? 

Percentage of districts that 
have dedicated budget to 
support sustainability of 
urban water supply systems 
(i.e. major repairs, technical 
support, etc) 

KII (Key Informant 
Interview). 
Municipality 
WASH focal point 

By district Nationwide This indicator might need adjusting to the country context, in 
particular considering the government entities that should 
provide financial support (district/region/national) 

Percentage of districts that have dedicated budget 
to support sustainability of urban water supply 
systems (i.e., major repairs, technical support, etc) 

Percentage of districts that 
have dedicated budget to 
support expansion of urban 
water supply services 

KII (Key Informant 
Interview). 
Municipality 
WASH focal point 

By district Nationwide  This indicator might need adjusting to the country context, in 
particular considering the government entities that should 
provide financial support (district/region/national) 

Percentage of districts that have dedicated budget 
to support expansion of urban water supply 
services 

Monitoring 
mechanisms to 
support rapid 
identification of 
system’s failures 

Percentage of service 
providers where a 
monitoring system is in 
place to report performance 
in service provision to local 
government/service 
authority (regulator)  

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By city/town By type of 
infrastructure/service 

Unless there are specific terms, monitoring is considered 
effective if, over the last 12 months, there has been at least 
one request for information by the local authorities 

In the last year, have you received any requests for 
information from local authorities (municipal/district 
level)? Have you provided the requested 
information? 

Risks 
management, 
including climate 
change risk 
assessment  

Existence of a functional 
and effective mechanism 
(e.g., emergency funds, 
cash transfers, insurance) to 
restore services after 
extreme climate events at 
national/regional level 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By region Nationwide   Is there a functional and effective mechanism (e.g., 
emergency funds, cash transfers, insurance) to 
restore services after extreme climate events at 
national/regional level?  
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Existence of sector 
policies and 
strategies that 
promote delivery of 
sustainable and 
resilient services 

Urban water policies and 
strategies are in place, and 
address the promotion of 
sustainable and resilient 
services 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide A qualitative analysis of urban water policies and strategies 
might be needed during the SWSC. 
It is advisable to identify current urban water policies and 
strategies, in particular evaluating aspects related to 
sustainability or services and behaviours.  

Is sustainability in service delivery included in 
sector policies and strategies?  
 
Are policies and strategies updated? 

Existence of an 
appropriate 
institutional 
framework, 
including 
appropriate 
coordination 
mechanisms 

A coordination body or 
mechanism for urban water 
supply exists and is 
functional at 
national/regional level 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By region Nationwide To consider an urban water supply (or WASH) coordination 
mechanism as functional, it is proposed that there should be at 
least two meetings per year.  

Is there any functioning national coordination 
mechanism in place for urban water supply?  
Besides at national level, in how many regions do 
similar coordination mechanisms exist?  

A regulatory 
framework in 
place, together 
with context-based 
instruments that 
promote 
accountability 

Existence of an independent 
institution that exerts 
oversight and control, and 
provides performance-
based incentives and 
penalties that drive 
improvements in water 
services 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By water 
service 

By type of 
infrastructure/service 

 Is there an independent institution that exerts 
oversight and control of service provider 
performance? 

A regulatory 
framework in 
place, together 
with context-based 
instruments that 
promote 
accountability 

Mechanisms exist for 
interaction and information 
exchange between 
government, urban water 
service providers and 
regulators  

KII (Key Informant 
Interview). 
National/regional 
regulator 

By water 
service 

By type of 
infrastructure/service 

A proxy indicator that could be used to track the work of 
regulatory entities is the number of urban water supply 
systems reporting on regular basis to the regulatory entity.  

How many urban water supply systems present 
budget and expenditure results to the 
national/regional regulator (at least on annual 
basis)?  
How many water systems are there in your area?  

Establishment of 
service delivery 
models that can be 
adapted to the 
local contexts 

Models for urban water 
service provision are defined 
for different contexts and 
applied appropriately 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide Sustainable service delivery models are defined for different 
contexts and applied appropriately, explaining roles and 
responsibilities, and stipulating contracting procedures, O&M 
arrangements, supply chains, tariffs and other parameters of 
service, leading to efficient and effective services. 

Are service delivery models defined and identified 
in the country? 
Are there any guidelines for scaling up any 
particular service delivery model?   
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Access to funding 
sources to cover 
all the elements of 
water supply 
services, backed 
up by realistic and 
transparent 
budgets 

Financial flows are known, 
adequate and predictable to 
meet targets for all 
population groups 
concerning urban water 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of WASH financing is needed during the SWSC 
 

Is there any budget brief, fiscal space analysis, 
TrackFin report, or budget expenditure review that 
provides information on financial flows in the 
country? 
Has the country provided information to GLAAS in 
terms of finance? 
Are financial flows adequate to meet the national 
and international (SDG) targets?   

Capacity to 
mobilise External 
Support Agency 

Total amount invested in 
urban water supply? 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide The investments in urban water supply might require collecting 
information from secondary sources and/or sector partners, 
including government and ODA (official development 
assistance) sources.  

How much money is invested annually in urban 
water supply?  
What percentage of the investment corresponds to 
ODA in comparison with total sector expenditure? 

Monitoring and 
evaluation system 
in place to 
promote evidence-
based planning 
and decision-
making 

There is a national 
Monitoring Information 
System (MIS) that provides 
timely and appropriate 
information 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide  Is there a national MIS (monitoring information 
system) available in the country? 
How often is information collected and updated? 

Strengthened 
cooperation and 
joint WRM-WASH 
action towards 
climate resilient 
services and 
tackling water 
scarcity 

There is effective 
cooperation between WRM 
and urban water sectors 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide Effective cooperation between WRM and WASH sectors 
contribute to more disaster and climate resilient, sustainable, 
safely managed WASH services that contribute to realising the 
human right to water and sanitation, whilst supporting, or at 
least not compromising, other water dependent social, 
economic, and environmental needs and rights. 

Have you identified areas of cooperation between 
urban water supply and WRM?  
Are there any specific initiatives to support the 
nexus WASH (urban water)-WRM? 

Existence of 
capacity building 
and development 
plan, at all levels 

Urban water stakeholders 
and institutions possess the 
human, technical, and 
financial resources to 
execute their 
accountabilities under the 
guiding sectoral plan with a 
structure in place to ensure 
their continuous renewal 
and/or adaptation 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of capacity development and building might be 
needed during the SWSC. 
 

Is there a capacity building needs assessment for 
the urban water supply sector?  
Is there a capacity building plan?  
If there is an approved plan, is it being 
implemented? 
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2.3 Rural sanitation and hygiene indicators 

FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

DIMENSIONS RELATED TO THE QUALITY OF SERVICE 

Functionality Percentage of households 
practicing open defecation or 
using a shared latrine because 
their latrine is currently non 
functional 

HH survey By HH ODF and non ODF 
communities 

This indicator might need adjusting to the country 
context. If the HHs meet any of the categories 1 and 2, 
then it would be considered under the category of non-
functional latrine. Please note that there might be 
functional and non-functional latrines owned by the 
same HH. In this case, we are only counting the number 
of HHs that have a non-functional latrine and (as a 
consequence of this) the HH needs to defecate in the 
open or share a latrine 

If you are defecating in the open or using a shared latrine, 
have you ever owned a latrine? 1. Yes but the pit is full, 2. 
Yes but it is not functional at the moment; 3. No 

Open defecation 
free (ODF) status 

Percentage of households with 
at least one member practicing 
open defecation 

HH survey By HH ODF and non ODF 
communities 

The question might be tailored to the national standards 
of ODF (e.g., Did any member of the household defecate 
in the open in the last three months or after gaining 
access to a toilet?) 

Does any member of the family defecate in the open? 

Percentage of communities that 
had specific sanitation 
interventions in the last year (i.e., 
triggering approach, post-
triggering, etc) over the last 5 
years 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community Nationwide This indicator might need to be fine-tuned to estimate 
conversion rates, etc.  Retroactivity is 5 years but can be 
modified based on country conditions. 

Over the last 5 years, has this community participated in 
any sanitation activity (e.g., CLTS triggering, post-
triggering, sanitation marketing, community health workers 
sensitisation campaign, etc)? 

Percentage of communities that 
are self-declared ODF (not 
certified) 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community Nationwide This indicator might need to be fine-tuned based on 
country standards for self-declared ODF 

Over the last 5 years, has this community reached Open 
Defecation Free (ODF) status as per the national 
standards? 

Conversion rate of communities 
triggered vs. communities self-
declared ODF 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

If the community has been triggered over the last 5 years, 
had it reached ODF status during that time? Is it still 
considered ODF? 

Sanitation service 
levels  

Percentage of households with 
shared latrines 

HH survey By HH ODF and non ODF 
communities 

Focus on HH sharing the latrine and try to check number 
of households that share the latrine: 1) Yes, with less than 
3 other HH, 2) Yes, with 4 to 10 other HH, 3) Yes, with > 
10 HH; 4) Public/community toilet. 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of households with 
access to basic latrines 
(improved, not shared) 

HH survey By HH ODF and non ODF 
communities 

This indicator might need to be adjusted to the country 
context. If the toilet doesn't meet any of the categories, 
then it might need to be considered as unimproved 
(below basic) 

Which of the following categories does your toilet meet? 
(multiple choice is allowed) 1. Toilet has functional water-
seal present; 2. Toilet has other fly-proof arrangements; 3. 
Eco-san toilets; 4. Toilet has no fly-proof arrangement; 5 
None of them  

Percentage of households with 
safely managed service level (as 
per national standards of SM in 
rural areas) 

HH survey By HH ODF and non ODF 
communities 

This indicator needs to be adjusted to the country 
context. If the toilet doesn't meet any of the categories 1 
and 2, then it might need to be considered as basic 

Where is human waste disposed of from the toilet? 1. 
Toilet discharges waste directly into a) Drain, b) Nallahs, c) 
Open pit, d) Ponds or river or streams or any water body 
etc.; 2. Toilet discharges wastes directly into or is 
connected to a) Closed Septic tank with a Soak Pit, b) 
Enclosed Twin Pit, c) Enclosed Single pit, d) Closed drain 
which empties into sewer system/nallah/pond/river after 
treatment, e) Biogas System for digestion, f) Other safe 
options; 3. None of the above  

“Percentage of ODF verified 
communities, i.e., meeting all the 
(national) ODF criteria. (Please 
specify national ODF criteria) 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

Has the community been externally verified as ODF? If 
yes, by whom? 

Percentage of ODF verified 
communities with no evidence of 
open defecation (as per 
externally verified visit) 

Physical 
verification 
by 
enumerator 
during HH 
visits 

Community Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF. Alternatively, a question 
could be included in the HH survey. 

Is there any evidence of open defecation in the 
community?  

Hygiene and 
behaviour change 

Percentage of households that 
have sufficient access to water 
to clean the toilet 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

If you have a toilet, have you rehabilitated/upgraded your 
latrine over the last year (including emptying the pit)? 

Percentage of households that 
have access to cleaning 
materials to clean the toilet 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF and the typology of latrine 
built (some disinfectants are not appropriate for some 
specific toilets) 

If you have a latrine, do you also have access to cleaning 
materials to clean the toilet? 

Percentage of households that 
would have hand washing 
station with soap and water and 
wash their hands at least after 
using the toilet 

HH survey By HH Nationwide  Observation  

Affordability of 
services, 

Percentage of annual income 
that represents the construction 
of a latrine 

HH survey By HH By service level, and 
 

Please refer to a recent WHO/UNICEF publication on 
“The measurement and monitoring of water supply, 
sanitation and hygiene (WASH) affordability: a missing 

Which percentage of your annual income would represent 
the construction of a latrine? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
including 
willingness to 
pay  

If available, by decile 
and other socio-
economic markers 
 

element of monitoring of Sustainable Development Goal 
(SDG) Targets 6.1 and 6.2” 

Percentage of households with 
potential access to credit/loans 
(though formal or informal 
lenders) to build a latrine 

HH survey By HH Nationwide   If you needed money to build a latrine, would you be able 
to access credit/loans (though formal or informal lenders)? 

Percentage of households that 
report they can afford latrine 
construction  

HH survey By HH Nationwide   Would you be able to afford the construction of a latrine if 
you needed one? 

Resilient 
construction of 
latrines  

Percentage of households that 
received a subsidy - in cash or in 
kind- for the construction of their 
latrine 

HH survey By HH  Nationwide   If you have a latrine, did you receive a subsidy - in cash or 
in kind - for the construction of your latrine?  

 Percentage of households 
where latrines were damaged or 
collapsed in last year due to 
heavy rains, soil collapse, strong 
winds or other factors 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

If you have a latrine, has your latrine been damaged or 
collapsed in the past year due to heavy rains, soil collapse, 
strong winds or other factors? 

Percentage of damaged latrines 
that were repaired/rebuilt within 
1 year after filling up or getting 
damaged or destroyed 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

If you had a latrine that was damaged or full, was it 
repaired/rebuilt within 1 year after filling up or getting 
damaged or destroyed? 

Quality of design, 
construction, and 
quality control 
over the process, 
including 
planning adapted 
to the 
context and 
sanitation 
market studies 

Percentage of communities 
where the preliminary studies 
and planning were properly done 
before any intervention 

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By community Nationwide Interview with a key informant (person the most directly 
in charge of sanitation programmes), asking about 
preliminary studies conducted 

During the design and planning phase, are you aware of 
any studies that were conducted to adjust the sanitation 
demand creation (CLTS) and supply (market studies) to 
the local context? 

Percentage of latrines 
constructed by a professional 
contractor 

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By HH ODF and non ODF 
communities 

Interview with a key informant (person the most directly 
in charge of sanitation interventions), asking about 
professionalism of the contractors 

Did the contractor build the latrines in a professional way? 
(The contractor could be a local mason.) 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
adequate to the 
local context  

Percentage of households that 
have participated in the decision-
making process of latrine 
selection, having adequate 
access to information about 
different types of technology and 
cost implications. 

HH survey HH Nationwide   Could you please describe which types of latrines you 
know about? How did you decide to build your toilet (or if 
you haven't built one, how would you decide)? 
Do you know how much the other types of latrines that 
you mentioned would cost? 

Alignment with 
users' 
preferences, 
promoting 
informed choices 
to build an 
appropriate 
latrine  

 Percentage of communities with 
high participation of community 
members in demand creation 
activities from all categories 
including men, women, children, 
people with disabilities, people 
from poorest households, 
people from minority groups, 
decision makers, opinion 
leaders, elderly, etc.*.  

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By district ODF and non ODF 
communities 

  How many of the triggered communities had a high 
participation of community members in demand creation 
activities from all categories including men, women, 
children, people with disabilities, people from poorest 
households, people from minority groups, decision 
makers, opinion leaders, elderly, etc.? 

Percentage of communities 
where market-based sanitation 
activities were conducted (i.e., 
training of local masons, 
agreements with MFIs, 
subsidies, provision of in-kind 
tools and materials, etc.) 

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By district ODF and non ODF 
communities 

  How many of the communities conducted market-based 
sanitation activities (i.e., training of local masons, 
agreements with MFIs, subsidies, provision of in-kind tools 
and materials, etc.)? 

Existence of a 
community-based 
body that is 
capable, dynamic, 
and supported by 
local leaders 
reinforcing social 
norms and 
supporting the 
ODF status 

 Percentage of communities with 
an existing committee/ 
association/individual active 
(regular meetings, and actions 
taken) and providing continuous 
promotion of sanitation 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community ODF and non ODF 
communities 

  Is there any committee/ NGO/individual which is active 
(regular meetings, and actions taken) and provides 
continuous promotion of sanitation in this community? 

Percentage of communities with 
(written or unwritten) local by-
laws on the adherence to ODF 
with corresponding sanctions 
and rewards 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

Community ODF and non ODF 
communities 

  Does this community or district have any (written or 
unwritten) local by-laws on the adherence to ODF with 
corresponding sanctions and rewards? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Hygiene 
promotion  

Percentage of households that 
recall having participated in any 
hygiene promotion meeting or 
face-to-face bilateral discussion 
on the importance of sanitation 
and hygiene over the last year 

HH survey By HH ODF and non ODF 
communities 

  Do you (or any family member) remember participating in 
any hygiene promotion meeting or face-to-face bilateral 
discussion on the importance of sanitation and hygiene 
over the last year? 1) Yes, during the last 6 months; 2) 
Yes, during the last year; 3) Yes, during the last 5 years; 4) 
No / I do not remember 

Legal 
formalisation and 
registration of the 
service provision  

Percentage of toilets with Faecal 
Sludge Management services 
operated by a formalised service 
provider in place 

KII (Key 
Informant 
Interview). 
WASH 
community 
focal point 

By HH Nationwide The concept of "formalised service provider" might vary 
from country to country. In general terms it refers to a 
service provider that: 1) received a formal written 
appointment/license by the government/community to 
perform its duties (i.e. concession, license), 2) the 
conditions for performing its duties (i.e. transporting the 
sludge to a place for treatment or safe disposal) are 
clear. It can be a public company or operated by a 
private company.  

Does a formalised service provider empty the pits/septic 
tanks?   

Service provider 
capacities, 
resources, and 
performance * 

Percentage of communities with 
masons or skilled individuals that 
can construct a latrine in their 
community 

KII (Key 
Informant 
Interview). 

By HH Nationwide   Do you know somebody in the community that could help 
you build a latrine if you cannot do it on your own, or 
would you need to hire somebody in the neighbourhood? 

Percentage of households that 
have maintained or replaced 
their latrine in the last year 

HH survey By HH ODF and non ODF 
communities 

 Over the last 12 months, have you conducted any major 
maintenance (beyond cleaning) or replaced your latrine? 

Access to 
external supplies 
and technical 
support 

Percentage of communities with 
access to all construction 
materials to build a latrine in their 
community 

KII (Key 
Informant 
Interview). 

By HH Nationwide   Do you have access to all the latrine construction 
materials you need in your community? 

Financial 
sustainability of 
service provider  

Percentage of service providers 
keeping records of revenues and 
expenditures 

KII (Key 
Informant 
Interview). 
Water 
supply 
service 
provider 
(water point 
operator, 
utility 
manager, 
etc) 

By service 
provider 

By type of 
infrastructure/service 

Service providers for rural sanitation are mainly latrine 
builders that are not responsible for operation and 
maintenance. Desludging is usually not an option. Filling 
back the pit and building a new latrine is usually the 
practice.  
This indicator needs to be adapted based on the context 
and typology of onsite sanitation technology used.  

Do you keep records of revenues and expenditures? (If 
possible, ask for physical evidence.) 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Sanitation service 
chain  

Percentage of households that 
built a new latrine last year (either 
replacing an old latrine or 
building a new latrine for first 
time) 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

HH survey: Have you built a new latrine in the last year 
(either replacing an old latrine or building a new latrine for 
first time)?                                                                                       
KII with local authority: How many households live in this 
community (neighbourhood, district)?       

Percentage of households that 
rehabilitated/upgraded their 
latrine last year (including 
emptying the pit) 

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF 

Have you rehabilitated/upgraded your latrine in the last 
year (including emptying the pit)? 

Percentage of latrines in good 
condition (includes visual check)  

HH survey By HH Nationwide This indicator might need to be fine-tuned based on 
country standards for ODF. Ideally include visual check 
by enumerator 
Cleaning conditions will need to be defined for each 
country (Smell, insects, presence of faeces…) and 
structure conditions  

If you have a latrine, is the latrine in good condition? 

Existence of 
transparency and 
accountability 
mechanisms 
between users 
and service 
providers 

Percentage of communities with 
an existing committee, active 
(regular meetings, and actions 
taken) and providing continuous 
promotion of sanitation 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

By community Nationwide   Is there any committee/ NGO/individual which is active 
(regular meetings, and actions taken) and provides 
continuous promotion of sanitation in this community? 

Percentage of communities with 
mechanisms in place for 
decision-making and conflict 
resolution regarding sanitation 
issues 

KII (Key 
Informant 
Interview). 
WASH 
community 
focal point 

By community Nationwide   Do you have a mechanism in place to resolve potential 
conflicts related to sanitation and/or the contamination of 
water resources? If "yes", how would those conflicts be 
solved? 

Risks 
management, 
including climate 
resilience * 

Percentage of climate-resilient 
latrines built to withstand 
extreme weather events such as 
floods, or other natural disasters 

HH survey By HH  Interview with an HH for sanitation infrastructure able to 
cope with extreme weather events (i.e., flood protection, 
or other extreme weather phenomena) 

Is the toilet protected from extreme climatic impacts such 
as floods and droughts? Answer: yes/no 

Service authority 
capacities, 
resources, and 
performance 

Percentage of households that 
receive technical support/advice 
from local or district sanitation 
authorities 

KII (Key 
Informant 
Interview). 
Community 
leader 

By community ODF and non ODF 
communities 

Unless there are specific terms, the technical advice 
should be considered effective if there has been at least 
one visit over the last 12 months 

In the last year, have you received any visits from local 
authorities (municipal/district level) or have you been 
contacted by them in relation to sanitation options? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
External technical 
support and 
advice on 
increasing and 
maintaining 
service levels 

Percentage of communities that 
received continued support from 
health extension workers or 
other community staff support 
(From district or national 
authorities. Paid or unpaid)  

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

By community ODF and non ODF 
communities 

This indicator might need to be adjusted to the country 
context, in particular considering the government entities 
that should provide technical support 
(district/region/national) 

Under which circumstances do you receive technical 
support from your district? 1) It's not possible to provide 
support to community due to limited resources from the 
government, 2) Only in those cases when the work is 
directly funded by the district, 3) Only for specific 
communities where there were interventions in the past, 4) 
Based on external project/programme basis, 5) Regular 
visits from district officials to supervise and conduct 
follow-up support. 

Financial support 
for service 
delivery 

Percentage of districts that have 
dedicated budget to support 
sustainability of sanitation 
interventions (i.e., for regular 
hygiene promotion, maintaining 
sanitation promotion activities, 
etc.) 

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By district Nationwide   Percentage of districts that have dedicated budget to 
support sustainability of sanitation interventions (i.e., for 
regular hygiene promotion, maintaining sanitation 
promotion activities, etc.) 

Percentage of districts that have 
dedicated budget to support 
expansion of sanitation 
interventions  

KII (Key 
Informant 
Interview). 
WASH 
district focal 
point 

By district Nationwide   Percentage of districts that have dedicated budget to 
support expansion of rural sanitation interventions  

Monitoring 
mechanisms to 
support rapid 
identification of 
system’s failures 

 Percentage of communities 
where a monitoring system is in 
place to report performance in 
ODF or other sanitation 
indicators (i.e., coverage) 

KII (Key 
Informant 
Interview) 
with 
community 
leader/repre
sentative 

By community ODF and non ODF 
communities 

Unless there are specific terms, monitoring is considered 
effective if there has been at least one request for 
information by the local authorities over the last 12 
months 

In the last year, have you received any requests for 
information from local authorities (municipal/district level)? 

Presence of a national/regional 
monitoring system in place to 
report performance in ODF or 
other sanitation indicators (i.e., 
coverage) 

KII (Key 
Informant 
Interview). 
National/regi
onal rural 
sanitation 
focal point 

By region Nationwide Unless there are specific terms, monitoring is considered 
effective if there has been at least one request for 
information by the local authorities over the last 12 
months 

Do you have any national/regional rural sanitation 
monitoring systems in place? If yes, what are the 
indicators being collected? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Risks 
management, 
including climate 
change risk 
assessment  

Existence of a functional and 
effective mechanism (e.g., 
emergency funds, cash 
transfers, insurance) to restore 
services after extreme climate 
events at national/regional level 

KII (Key 
Informant 
Interview). 
Ministry or 
regional 
government  

By country By country   Is there a functional and effective mechanism (e.g., 
emergency funds, cash transfers, insurance) to restore 
services after extreme climate events at national/regional 
level?  

Existence of 
sector policies 
and strategies 
that promote 
delivery of 
sustainable and 
resilient services 

Rural sanitation policies and 
strategies are in place, and 
address the promotion of 
sustainable and resilient services 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide A qualitative analysis of rural sanitation policies and 
strategies might be needed during the SWSC. 
Identifying current rural sanitation policies and strategies 
is suggested, in particular evaluating aspects related to 
sustainability or services and behaviours.  

Is sustainability in service delivery included in sector 
policies and strategies?  
 
Are policies and strategies updated? 

Existence of an 
appropriate 
institutional 
framework, 
including 
appropriate 
coordination 
mechanisms 

A coordination body or 
mechanism for rural sanitation 
supply exists and is functional at 
national/regional level 

KII (Key 
Informant 
Interview). 
National/regi
onal rural 
sanitation 
focal point 

By region Nationwide To consider a rural sanitation (or WASH) coordination 
mechanism functional, it is proposed that there should 
be at least two meetings per year.  

Is there a functioning national coordination mechanism in 
place for rural sanitation?  
Apart from at national level, in how many regions do 
similar coordination mechanisms exist?  

A regulatory 
framework in 
place, together 
with context-
based 
instruments that 
promote 
accountability 

Existence of an independent 
institution that exerts oversight 
and control, and provides 
performance-based incentives 
and penalties that drive 
improvements in rural sanitation 
services 

KII (Key 
Informant 
Interview). 
National/regi
onal rural 
sanitation 
focal point 

By sanitation 
service 

By type of 
infrastructure/service 

 Is there an independent institution that exerts oversight 
and control of rural sanitation service providers? 

Mechanisms exist for interaction 
and information exchange 
between government, rural 
sanitation service providers and 
regulators  

KII (Key 
Informant 
Interview). 
National/regi
onal 
regulator 

By sanitation 
service 

By type of 
infrastructure/service 

A proxy indicator that could be used to track the work of 
regulatory entities is the number of rural sanitation 
service providers reporting on regular basis to the 
regulatory entity.  

How many rural sanitation service providers present 
budget and expenditure results to the national/regional 
regulator (at least on annual basis)?  
How many sanitation service providers are there in your 
area?  

Establishment of 
service delivery 
models that can 
be adapted to the 
local contexts 

Models for rural sanitation 
service provision are defined for 
different contexts and applied 
appropriately 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide Sustainable service delivery models are defined for 
different contexts and applied appropriately, explaining 
roles and responsibilities, and stipulating contracting 
procedures, O&M arrangements, supply chains, tariffs 
and other parameters of service, leading to efficient and 
effective services. 

Are service delivery models defined and identified in the 
country? 
Are there any guidelines for scaling up any particular 
service delivery model?   
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION IN 
THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Access to funding 
sources to cover 
all the elements 
of sanitation 
supply services, 
backed up by 
realistic and 
transparent 
budgets 

Financial flows are known, 
adequate and predictable to 
meet targets for all population 
groups regarding rural sanitation 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide An analysis of WASH financing is recommended during 
the SWSC 

Is there any budget brief, fiscal space analysis, TrackFin 
report, or budget expenditure review that provides 
information on financial flows in the country? 
Has the country provided information to GLAAS in terms 
of finance? 
Are financial flows adequate to meet the national and 
international (SDG) targets?   

Capacity to 
mobilise External 
Support Agency 

Total amount invested in rural 
sanitation 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide The investments in rural sanitation might require 
collecting information from secondary sources and/or 
sector partners, including government and ODA (official 
development assistance) sources.  

How much money is invested annually in rural sanitation?  
What percentage of the investment corresponds to ODA 
in comparison with total sector expenditure? 

Monitoring and 
evaluation system 
in place to 
promote 
evidence-based 
planning and 
decision-making 

There is a national Monitoring 
Information System (MIS) that 
provides timely and appropriate 
information 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide  Is there a national MIS (monitoring information system) 
available in the country? 
How often is information collected and updated? 

Strengthened 
cooperation and 
joint WRM-WASH 
action towards 
climate resilient 
services and 
tackling 
sanitation 
scarcity 

There is effective cooperation 
between WRM and rural 
sanitation sectors 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide Effective cooperation between WRM and WASH sectors 
contribute to more disaster and climate resilient, 
sustainable, safely managed WASH services that 
contribute to realising the human right to water and 
sanitation, whilst supporting, or at least not 
compromising, other sanitation dependent on social, 
economic, and environmental needs and rights. 

Have you identified areas of cooperation between rural 
sanitation supply and WRM?  
Are there any specific initiatives to support the nexus 
WASH (rural sanitation)-WRM? 

Existence of 
capacity building 
and development 
plan, at all levels 

Rural sanitation stakeholders 
and institutions possess the 
human, technical, and financial 
resources to execute their 
accountabilities under the 
guiding sectoral plan with a 
structure in place to ensure their 
continuous renewal and/or 
adaptation 

KII (Key 
Informant 
Interview). 
National/regi
onal service 
authority 

By region Nationwide An analysis of capacity development and building might 
be needed during the SWSC. 
 

Is there a capacity building needs assessment for the rural 
sanitation sector?  
Is there a capacity building plan?  
If there is an approved plan, is it being implemented? 
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2.4 Urban sanitation and hygiene indicators 

FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 

DIMENSIONS RELATED TO THE QUALITY OF SERVICE 
Functionality Percentage of households practicing 

open defecation or using a shared 
latrine/toilet because their latrine/toilet is 
currently non functional 

HH survey By HH Nationwide HH: if you are defecating in the open, or using a shared or 
public toilet, is it because your toilet is not working? 

Open defecation 
free (ODF) status 

Percentage of households practicing 
open defecation 

HH survey By HH Nationwide The question might be tailored to the national 
standards of ODF (e.g., Did any member of the 
household defecate in the open in the last three 
months or after gaining access to a toilet?) 

Does any member of the family defecate in the open? 

Percentage of town/ districts that had 
specific sanitation interventions (i.e., 
triggering approach, post-triggering, 
etc.) over the last 5 years 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide This indicator might need to be fine-tuned to 
estimate conversion rates, etc.  Retroactivity is 
5 years and can be modified based on country 
conditions. The concept of "community" needs 
to be adjusted to the town/city context and 
denominations (e.g., could be district, 
neighbourhood, etc) 
Interventions could include triggering, 
construction of public toilets, expansion of 
sewered connections, subsidising on-site 
solutions, etc. as per country context. 

Over the last 5 years, has this community participated in 
any sanitation activity (e.g., CLTS triggering, post-
triggering, sanitation marketing, community health workers 
sensitisation campaign, etc.)? 

Conversion rate of town/city districts 
with interventions vs. districts “self-
declared” ODF 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide This indicator might need to be fine-tuned 
based on country standards for ODF 

If the community has been triggered over the last 5 years, 
had it reached ODF status during that time? Is it still 
considered ODF? 

Percentage of ODF verified town 
districts sanitation 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide This indicator might need to be fine-tuned 
based on country standards for ODF 

How many districts are there in the town/city? How many 
of them are ODF? 

Sanitation service 
levels, including 
public sanitation 

Percentage of households that 
rehabilitated/upgraded their latrine/toilet 
last year (including emptying the pit) 

HH survey By HH Nationwide This indicator might need to be fine-tuned 
based on country standards for urban 
sanitation 

Have you rehabilitated/upgraded your latrine last year 
(including emptying the pit)? 

Percentage of households with safely 
managed service level (as per national 
standards of SM in urban areas) on-site 

HH survey By HH Nationwide This indicator might require adjusting to the 
country context. If the toilet doesn't meet any of 
the categories 1 and 2, then it might need to be 
considered as basic 

Where is the human waste from the toilet disposed of? 1. 
Toilet discharges waste directly into a) Drain, b) Nallahs, c) 
Open pit, d) Ponds or river or streams or any water body 
etc.; 2. Toilet discharges wastes directly into or is 
connected to a) Closed Septic tank with a Soak Pit, b) 
Enclosed Twin Pit, c) Enclosed Single pit, d) Closed drain 
which empties into sewer system/nallah/pond/river after 
treatment, e) Biogas System for digestion, f) Other safe 
options; 3. None of the above 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of households with safely 
managed service level (as per national 
standards of SM in urban areas) 
connected to a sewer 

HH survey By HH Nationwide   Same as above 

Number of public toilets (cubicles) in 
public spaces per 1000 inhabitants  

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide  Ratios to be adjusted to national standards How many functional public toilets (cubicles) exist in the 
town/city (excluding in institutions such as schools, 
government buildings and health care facilities)?  

Percentage of public toilets (cubicles) 
which are clean and accessible for 
people living with disabilities 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide The definition of “clean” will need to be adapted 
to the context.  
You may want to consider breaking down the 
question in two: cleanness and access for 
people with disabilities.  

Out of the total number of public toilets (cubicles) that 
exist in the town/city (excluding in institutions such as 
schools, government buildings and health care facilities), 
how many of them are clean and accessible for people 
living with disabilities?  

 Percentage of latrines/toilets in good 
condition (includes visual check)  

HH survey By HH Nationwide This indicator might need to be fine-tuned 
based on country standards for urban 
sanitation. Ideally include visual check by 
enumerator 

If you have a latrine, is the latrine in good condition? 

Hygiene and 
behaviour change 

Percentage of households that have 
sufficient access to water to clean the 
toilet 

HH survey By HH Nationwide This indicator might need to be fine-tuned 
based on country standards for urban 
sanitation 

If you have a toilet, have you rehabilitated/upgraded your 
latrine in the last year (including emptying the pit)? 

Percentage of households that have 
access to cleaning materials to clean 
the toilet 

HH survey By HH Nationwide This indicator might need to be fine-tuned 
based on country standards for urban 
sanitation 

If you have a latrine, do you also have access to cleaning 
materials to clean the toilet? 

Percentage of households that recall 
having participated in any hygiene 
promotion meeting or face-to-face 
bilateral discussion on the importance 
of sanitation and hygiene over the last 
year 

HH survey By HH Nationwide This indicator will need to be adapted to the 
country context where other hygiene promotion 
activities might include mass media campaigns, 
billboards, etc.  

Do you or any family member remember participating in 
any hygiene promotion meeting or face-to-face bilateral 
discussion on the importance of sanitation and hygiene 
over the last year? 

Percentage of households that recall 
having ever participated in any hygiene 
promotion meeting or face-to-face 
bilateral discussion on the importance 
of sanitation and hygiene 

HH survey By HH Nationwide   Do you or any family member recall having ever 
participated in any hygiene promotion meeting or face-to-
face bilateral discussion on the importance of sanitation 
and hygiene? 

Percentage of town districts where 
hygiene promotion activities are 
conducted on regular basis (at least 
once per year) by individuals, health 
extension workers or other external 
actors 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide This indicator will need to be adapted to the 
country context where other hygiene promotion 
activities might include mass media campaigns, 
billboards, etc.  

Do you know if hygiene promotion activities are 
conducted on a regular basis (at least once per year) by 
community individuals, health extension workers or other 
external actors? 

Percentage of annual income that 
represents the construction of a 
latrine/toilet 

HH survey By HH Nationwide   Which percentage of your annual income would the 
construction of a latrine represent? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Affordability of 
services, including 
willingness to pay 

Percentage of households that would 
have sufficient savings to build a 
latrine/toilet right now 

HH survey By HH Nationwide   If you had to build a latrine now, would you have sufficient 
means (savings, selling livestock etc.) to build one? 

Percentage of households with potential 
access to credit/loans (though formal or 
informal lenders) to build a latrine/toilet 

HH survey By HH Nationwide   If you needed money to build a latrine, would you be able 
to access credit/loans (though formal or informal lenders)? 

Percentage of households that report 
they can afford latrine/toilet construction   

HH survey By HH Nationwide   Would you be able to afford the construction of a latrine if 
you needed one? 

Percentage of households’ monthly 
income that represents the fee for 
sludge removal or wastewater 
management 

HH survey By HH By city and type 
of toilet 

The contractor might need to revise the 
methodology for estimating the percentage of 
household income, especially in cases where 
the wastewater treatment is included as part of 
the sanitation/solid waste or the water invoice. 
Also consider the frequency of emptying septic 
tanks/pits.  

What is your monthly income as an HH? What amount do 
you pay for wastewater treatment (if you have a sewer 
connection) or for desludging your pit/septic tank. If you 
have to dislodge your tank, how often do you have to do 
it? 

Resilient 
construction of 
latrines/toilets 

Percentage of households that received 
a subsidy - in cash or in kind - for the 
construction of their latrine/toilet 

HH survey By HH Nationwide   If you have a latrine, did you receive a subsidy - in cash or 
in kind - for the construction of your latrine?  

 Percentage of households where 
latrines/toilets were damaged or 
collapsed in last year due to heavy 
rains, soil collapse, strong winds or 
other factors 

HH survey By HH Nationwide This indicator might need to be fine-tuned 
based on country standards for urban 
sanitation 

If you have a latrine, has your latrine been damaged or 
collapsed in the last year due to heavy rains, soil collapse, 
strong winds or other factors? 

Quality of design, 
construction, and 
quality control over 
the process, 
including planning 
and adapting 
service delivery 
models to the local 
context  

Percentage of city districts where the 
preliminary studies and planning were 
properly done before any intervention in 
demand creation or in market-based 
sanitation (excluding the expansion of 
sewered infrastructures) 

the construction 
of a latrine WASH 
town/city focal 
point 

By town/city Nationwide Interview with a key informant (person the most 
directly in charge of sanitation programmes), 
asking about preliminary studies conducted 

During the design and planning phase, are you aware of 
any studies that were conducted to adjust the sanitation 
demand creation (CLTS) and supply (market studies) to 
the local context? 

Percentage of latrines/toilets 
constructed by a professional 
contractor 

HH survey By HH Nationwide Interview with a key informant (person the most 
directly in charge of sanitation interventions), 
asking about professionalism of the contractors 

Did the contractor build the latrines in a professional way? 
(The contractor could be a local mason.) 

Alignment with 
users' preferences, 
promoting 
informed choices 
to select the 
service level and 
service modality 

 Percentage of households satisfied 
with its sanitation service (either 
sewered or non-sewered) 

HH survey By town/city By city and by 
type of 
infrastructure  

Surveyor will have to revise the responses 
against the water point assessed to confirm 
that the interviewed person refers to the correct 
water point. 

HH: Are you satisfied with the sanitation services 
(desludging and sewerage) available to you? If not, why 
not? 

Percentage of households where 
sanitation tariffs are acceptable by the 
users (willingness to pay) 

HH survey By town/city By city and by 
type of 
infrastructure  

 HH: Are you able to pay the sanitation bills? How much do 
you earn per month and how much does the sanitation bill 
cost per month? 

Percentage of households that report 
sanitation as one of their top 5 priorities  

HH survey By HH Nationwide   Which are your top 5 priority goods or services that could 
help you to improve your living conditions?   
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of households that know 
more than one design of toilet 

HH survey By HH Nationwide   Could you please describe which types of latrines you 
know about? How did you decide to build your toilet (or if 
you haven't built one, how would you decide)? 

Percentage of households that know 
the price of building other types of 
toilets different than theirs 

HH survey By HH Nationwide   Do you know how much the other types of latrines that 
you mentioned would cost? 

Existence of a 
neighbourhood-
based body that is 
capable, dynamic, 
and supported by 
local leaders 
reinforcing social 
norms 

 Percentage of communities with an 
existing committee/ 
association/individual active (regular 
meetings, and actions taken) and 
providing continuous promotion of 
sanitation 

KII (Key Informant 
Interview) with 
community 
leader/representat
ive 

Community ODF and non 
ODF communities 

  Is there any committee/ NGO/individual which is active 
(regular meetings, and actions taken) and provides 
continuous promotion of sanitation in this community? 

Percentage of towns/cities with (written 
or unwritten) local by-laws on the 
adherence to ODF with corresponding 
sanctions and rewards 

KII (Key Informant 
Interview) with 
community 
leader/representat
ive 

By town/city Nationwide   Does this community or district have any (written or 
unwritten) local by-laws on the adherence to ODF with 
corresponding sanctions and rewards? 

Service provider 
capacities, 
resources, and 
performance  

Estimated percentage of sludge and 
wastewater not treated 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   What is the estimated percentage of sludge and 
wastewater that is not properly treated?  

Access to external 
supplies and 
technical support 

Percentage of sanitation utilities 
(sewerage) with access to technicians 
and spare parts within 48 hours or 
national service standards 

KII (Key Informant 
Interview). 
Utility manager or 
staff 

By town/city Nationwide   Last time you had a breakdown in service that required 
external technicians or spare parts not in stock, how long 
did it take to get the service back in operation? 

Percentage of FSM service providers 
with access to technicians and spare 
parts within 48 hours or national service 
standards 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide   Last time you had a breakdown in service that required 
external technicians or spare parts not in stock, how long 
did it take to get the service back in operation?  

Financial 
sustainability of 
service provider, 
including 
implementation of 
subsidies and other 
pro-poor tariff 
systems 

Percentage of households where 
sanitation tariff is effectively/regularly 
collected and properly managed  

KII (Key Informant 
Interview). 
Utility manager or 
staff 

By town/city Nationwide   Which percentage of households contribute to sanitation 
tariffs? If not 100%, what are the main reasons for that? 

Percentage of households where 
sanitation tariff (sewerage) allow 
coverage for regular operation and 
maintenance costs  

KII (Key Informant 
Interview) Utility 
manager or staff 

By town/city Nationwide The O&M costs are those directly linked to the 
daily operation and management of the 
systems, and exclude Capital maintenance 
expenditure (CapManEx) or expenditure on 
asset renewal, replacement and rehabilitation 
which covers the work that goes beyond 
routine maintenance to repair and replace 
equipment, in order to keep systems running.  

Are revenues sufficient to cover regular operation and 
maintenance costs?  

Percentage of sanitation utilities 
(sewerage) reporting the existence of 
positive EBITDA balance or savings at 

KII (Key Informant 
Interview) Utility 
manager or staff 

By town/city Nationwide This indicator aims at understanding if the 
revenues are sufficient to cover beyond the 
O&M costs and savings (EBITDA: Earnings 

In the last fiscal year, after covering the O&M costs, was 
there a positive balance in the accounts to allow payment 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
the end of the last fiscal year. (EBITDA: 
Earnings Before Interest, Taxes, 
Depreciation, and Amortization)  

Before Interest, Taxes, Depreciation, and 
Amortization) and able to cover future 
replacements of major parts of the 
infrastructure (i.e., replacement of pumps) or 
even expansion of the services. Alternatively, 
the information could be collected by looking at 
the operator accounts. 

for major repairs and even expansion of the services in the 
future?  

Sanitation service 
chain (including 
faecal sludge and 
wastewater 
management) 

Percentage of the on-site toilets that 
have already emptied the pit when full 

HH survey By HH By town/city This indicator can be adjusted to country 
conditions and needs (e.g., only applicable if 
emptied and properly disposed) 

If you have a septic tank or a toilet connected to a pit, 
have you ever emptied the pit/tank?  

Percentage of the sludge from on-site 
toilets that are estimated to be correctly 
emptied, transported and 
disposed/treated 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city By town/city As much as possible, it is recommended 
supporting the response with evidence. In 
some countries, this indicator might be broken 
down (e.g., emptied, transported, treated, 
reused/disposed) 

What is the percentage of the sludge from on-site toilets 
that is estimated to be correctly emptied, transported and 
disposed/treated? 

Percentage of towns/cities with a 
functional faecal sludge treatment plant 
and (when there are sewered systems) 
a wastewater treatment plant 

KII (Key Informant 
Interview). 
WASH town/city 
focal point 

By town/city By town/city Supporting the response with evidence (e.g., a 
report) is highly recommended 

Is there any functional faecal sludge treatment plant and 
(when there are sewered systems) a wastewater treatment 
plant? 

Existence of 
transparency and 
accountability 
mechanisms 
between users and 
service providers 

Percentage of town districts with an 
existing committee/ 
association/individual active (regular 
meetings, and actions taken) and 
providing continuous promotion of 
sanitation 

KII (Key Informant 
Interview) 
with community 
leader/representat
ive 

By town/city Nationwide   Is there any committee/ NGO/individual which is active 
(regular meetings, and actions taken) and provides 
continuous promotion of sanitation in this community? 

 Percentage of cities with mechanisms 
in place for decision- making and 
conflict resolution regarding sanitation 
issues 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Do you have a mechanism in place to resolve potential 
conflicts related to sanitation and/or the contamination of 
water resources? If "yes", how would those conflicts be 
solved? 

Risks management, 
including climate 
resilience 

Percentage of households with on-site 
toilets with a full pit/septic tank that 
required emptying of the construction of 
a new toilet, in the last year 

HH survey By HH Nationwide   Do you have access to all the latrine construction 
materials you need in your community? 

Percentage of service providers that 
consider and manage risks (e.g., 
contingency plans for extreme weather 
events such as droughts and floods), 
and receive timely warnings from early 
warning systems during a flood, 
drought or other hazard event   

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/serv
ice 

  Do you have a system in place to prevent risks (e.g., a 
contingency plan for extreme weather events such as 
droughts and floods), and/or prepare for risks (e.g., 
receive timely warnings from early warning systems during 
a flood, drought or other hazard event)? 

Percentage of communities with 
sanitation infrastructures that have 
Sanitation Safety Plans (SSP) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide Check existence or absence of a Sanitation 
Safety Plan at town/city level 

Do you have a Sanitation Safety Plan (SSP): Yes/No 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Legal formalisation 
and registration of 
the service 
provision  

Percentage of on-site toilets with Faecal 
Sludge Management services operated 
by a formalised service provider in place 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By HH Nationwide The concept of "formalised service provider" 
might vary from country to country. In general 
terms it refers to a service provider that: 1) 
received a formal written appointment/license 
by the government/community to perform its 
duties (i.e., concession, license), 2) the 
conditions for performing its duties (i.e., 
transporting the sludge to a place for treatment 
or safe disposal) are clear. It can be public 
company or operated by a private company.  

Does a formalised service provider empty the pits/septic 
tanks?   

Service authority 
capacities, 
resources, and 
performance  

Existence of a city-wide sanitation plan KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Is there a city-wide sanitation plan? Is the plan up to date? 

 Percentage of HH connections to the 
sewer that receive technical supervision 
from local or district sanitation 
authorities 

HH survey By HH Nationwide Unless there are specific terms, supervision is 
considered effective if there has been at least 
one visit or phone contact to request 
information over the last 12 months. 

In the last year, have you received any visits from local 
authorities (municipal/district level) or have you been 
contacted by them? 

External technical 
support and advice 
on increasing and 
maintaining service 
levels 

Percentage of towns/cities where 
market-based sanitation activities were 
conducted (i.e., coordination with 
private sector/masons, agreements with 
MFIs, subsidies, provision of in-kind 
tools and materials for self-construction 
of on-site toilets or HH connection to 
sewers etc.) beyond expansion of 
sewers in the last 5 years  

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   How many of the communities have had market-based 
sanitation activities conducted (i.e., training of local 
masons, agreements with MFIs, subsidies, provision of in-
kind tools and materials etc.)? 

Percentage of towns/cities that received 
continued support from health workers 
or other municipality staff support (paid 
or unpaid) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By district Nationwide This indicator might need to be adjusted to the 
country context, in particular considering the 
government entities that should provide 
technical support  

Under which circumstances do you receive technical 
support from your municipality or local authorities? 1) It's 
not possible to provide support due to limited resources 
from the local government, 2) Only in those cases when 
the work is directly funded by the city, 3) Only for specific 
districts where there were interventions in the past, 4) 
Based on external project/programme basis, 5) Regular 
visits from government officials to supervise and conduct 
follow-up support. 

Financial support 
for service delivery 

 Percentage of households that receive 
financial support from local or district 
sanitation authorities for subsidising 
access to marginalised groups 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By HH Nationwide Out of the total population of an intervention 
community, which percentage of the HHs 
received a subsidy (in cash direct/indirect, or in 
kind) 

 Percentage of households that receive financial 
support from local or district water authorities for 
subsidising improvements in service levels 

Existence of dedicated budget from the 
municipality to support sustainability of 
sanitation interventions (i.e., for regular 
hygiene promotion, maintaining 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Which of the analysed cities/towns have dedicated 
budgets to support sustainability of sanitation 
interventions (i.e., for regular hygiene promotion, 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
sanitation promotion activities, 
expansion of sewers, etc) 

maintaining sanitation promotion activities, expansion of 
sewer connections etc.)? 

Existence of dedicated budget to 
support expansion of "self-supply" 
sanitation interventions (i.e., promotion 
of HH connection to existing sewers, 
construction of on-site latrines) 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Which of the analysed cities/towns have dedicated 
budgets to support expansion of urban sanitation 
interventions (i.e., demand creation, promotion of HH 
connection to sewers etc.)? 

Existence of dedicated budget for 
faecal sludge management activities 
(i.e., emptying public toilets, or 
subsidising poor households) 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Which of the analysed cities/towns have dedicated 
budgets to support faecal sludge management activities 
(i.e., emptying public toilets, or subsidising poor 
households)? 

Existence of dedicated budget for 
promotion of sewered solutions (i.e., 
expansion of sewers, subsidising HH 
connections etc.) 

KII (Key Informant 
Interview). WASH 
town/city focal 
point 

By town/city Nationwide   Which of the analysed cities/towns have dedicated 
budgets to support promotion of sewered solutions (i.e., 
expansion of sewers, subsidising HH connections etc.)? 

Monitoring 
mechanisms to 
support rapid 
identification of 
system’s failures 

Percentage of towns/cities where a 
monitoring system is in place to report 
performance in sanitation indicators 
(i.e., coverage) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide Unless there are specific terms, monitoring is 
considered effective if there has been at least 
one request for information by the local 
authorities over the last 12 months 

Do you have any sanitation monitoring systems in place? 

Risks management, 
including climate 
change risk 
assessment  

Existence of a functional and effective 
mechanism (e.g., emergency funds, 
cash transfers, insurance) to restore 
services after extreme climate events at 
national/regional level 

KII (Key Informant 
Interview). Ministry 
or regional 
government  

By country By country   Is there a functional and effective mechanism (e.g., 
emergency funds, cash transfers, insurance) to restore 
services after extreme climate events at national/regional 
level?  

Existence of sector 
policies and 
strategies that 
promote delivery of 
sustainable and 
resilient services 

Urban sanitation policies and strategies 
are in place, and address the promotion 
of sustainable and resilient services 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide A qualitative analysis of urban sanitation 
policies and strategies might be needed during 
the SWSC. 
Identifying current urban sanitation policies and 
strategies is suggested, in particular evaluating 
aspects related to sustainability or services and 
behaviours.  

Is sustainability in service delivery included in sector 
policies and strategies?  
 
Are policies and strategies updated? 

Existence of an 
appropriate 
institutional 
framework, 
including 
appropriate 
coordination 
mechanisms 

A coordination body or mechanism for 
urban sanitation supply exists and is 
functional at national/regional/city level 

KII (Key Informant 
Interview). 
National/regional 
urban sanitation 
focal point 

By region Nationwide To consider urban sanitation (or urban WASH) 
coordination mechanism functional, it is 
proposed that there should be at least two 
meetings per year.  

Is there any functioning national coordination mechanism 
in place for urban sanitation service provision (including 
both wastewater and FSM)?  
Besides at national level, in how many regions/cities do 
similar coordination mechanisms exist?  

A regulatory 
framework in place, 

Existence of an independent institution 
that exerts oversight and control, and 
provides performance-based incentives 

KII (Key Informant 
Interview). 
National/regional 

By sanitation 
service 

By type of 
infrastructure/serv
ice 

 Is there an independent institution that exerts oversight 
and control of service provider performance? 
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
together with 
context-based 
instruments that 
promote 
accountability 

and penalties that drive improvements 
in sanitation services 

urban water focal 
point 

Mechanisms exist for interaction and 
information exchange between 
government, urban sanitation service 
providers and regulators  

KII (Key Informant 
Interview). 
National/regional 
regulator 

By sanitation 
service 

By type of 
infrastructure/serv
ice 

A proxy indicator that could be used to track 
the work of regulatory entities is the number of 
urban sanitation systems reporting on regular 
basis to the regulatory entity.  

How many urban sanitation service providers present 
budget and expenditure results to the national/regional 
regulator (at least on an annual basis)?  
How many sanitation service providers are there in your 
area?  

Establishment of 
service delivery 
models that can be 
adapted to the 
local contexts 

Models for urban sanitation service 
provision are defined for different 
contexts and applied appropriately 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide Sustainable service delivery models are defined 
for different contexts and applied appropriately, 
explaining roles and responsibilities, and 
stipulating contracting procedures, O&M 
arrangements, supply chains, tariffs and other 
parameters of service, leading to efficient and 
effective services. 

Are service delivery models defined and identified in the 
country? 
Are there any guidelines for scaling up any particular 
service delivery model?   

Access to funding 
sources to cover all 
the elements of 
sanitation supply 
services, backed 
up by realistic and 
transparent 
budgets 

Financial flows are known, adequate 
and predictable to meet targets for all 
population groups regarding urban 
sanitation 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of WASH financing is needed 
during the SWSC 
 

Is there any budget brief, fiscal space analysis, TrackFin 
report, or budget expenditure review that provides 
information on financial flows in the country? 
Has the country provided information to GLAAS in terms 
of finance? 
Are financial flows adequate to meet the national and 
international (SDG) targets?   

Capacity to 
mobilise External 
Support Agency 

Total amount invested in urban 
sanitation service provision 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide The investments in urban sanitation service 
provision might require collecting information 
from secondary sources and/or sector 
partners, including government and ODA 
(official development assistance) sources.  

How much money is invested annually in urban sanitation 
service provision?  
What percentage of the investment corresponds to ODA 
in comparison with total sector expenditure? 

Monitoring and 
evaluation system 
in place to promote 
evidence-based 
planning and 
decision-making 

There is a national Monitoring 
Information System (MIS) that provides 
timely and appropriate information 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide  Is there a national MIS (monitoring information system) 
available in the country? 
How often is information collected and updated? 

Strengthened 
cooperation and 
joint WRM-WASH 
action towards 
climate resilient 
services and 
tackling sanitation 
scarcity 

There is effective cooperation between 
WRM and urban sanitation sectors 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide Effective cooperation between WRM and 
WASH sectors contribute to more disaster and 
climate resilient, sustainable, safely managed 
WASH services that contribute to realising the 
human right to water and sanitation, whilst 
supporting, or at least not compromising, other 
sanitation dependent on social, economic, and 
environmental needs and rights. 

Have you identified areas of cooperation between urban 
sanitation and WRM?  
Are there any specific initiatives to support the nexus 
WASH (urban sanitation)-WRM? 

Existence of 
capacity building 

Urban sanitation stakeholders and 
institutions possess the human, 

KII (Key Informant 
Interview). 

By region Nationwide An analysis of capacity development and 
building might be needed during the SWSC. 

Is there a capacity building needs assessment for the 
urban sanitation sector?  
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FACTOR INDICATOR DATA 
SOURCES 

STATISTICAL 
UNIT 

DISAGGREGATION 
IN REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
and development 
plan, at all levels 

technical, and financial resources to 
execute their accountabilities under the 
guiding sectoral plan with a structure in 
place to ensure their continuous 
renewal and/or adaptation 

National/regional 
service authority 

 Is there a capacity building plan?  
If there is an approved plan, is it being implemented? 
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2.5 WASH in Schools indicators 

FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
DIMENSIONS RELATED TO THE QUALITY OF SERVICE 
Water supply service 
level 

Proportion of schools with a 
basic drinking water service 

KII (Key Informant 
Interview) with 
additional 
verification of the 
type of water point 
accessed by the 
school) 

By school By Urban / Rural  
By Pre-primary / 
Primary / Secondary 

Proportion of schools (including pre-primary, primary 
and secondary) with drinking water from an improved 
water source available at the school.  
Improved: An “improved” drinking water source is one 
that, by the nature of its construction, adequately 
protects the source from outside contamination, 
particularly from faecal matter. “Improved” water 
sources in a school setting include: piped, protected 
well/spring (including boreholes/tube wells, protected 
dug wells and protected springs), rainwater catchment, 
and packaged or delivered water. “Unimproved” 
sources include: unprotected well/spring, and surface 
water (e.g. lake, river, stream, pond, canals, irrigation 
ditches) or any other source where water is not 
protected from the outside environment.  
Available There is water from the main drinking water 
source available at the school on the day of the survey 
or questionnaire. 
For further guidance, see JMP report about “Core 
questions and indicators for monitoring WASH in 
Schools in the Sustainable 
Development Goals” 

What is the main source of drinking water provided 
by the school? Is drinking water from the main 
source currently available at the school? 

See also JMP service ladders for monitoring WASH 
in schools in the SDGs. 

Ratio of students per 
functioning basic water 
tap/point 

KII (Key Informant 
Interview) with 
additional 
verification of the 
hours of functioning 
by asking a nearby 
student 

By school By Urban / Rural  
By Pre-primary / 
Primary / Secondary 

Important to verify the presence of running water at the 
time of the visit 

KII (key informant interview): How many water taps 
are available and functioning in the school? How 
many students attend the school (disaggregated by 
sex)? 
Field verification by enumerator to confirm the 
presence of running water at the time of the visit.  

Functionality of water 
supply services, 
including quantity and 
water quality 

Average number of litres 
consumed per student per 
day 

KII (Key Informant 
Interview). School 
principal or WASH 
committee member 

By school Nationwide Question needs to be formulated based on local context 
so respondents do not need to make the calculation 
themselves (i.e., how many jerrycans per day) and then 
the surveyor/data manager will translate that result into 
number of litres per capita per day (for which the 
number of HH members in the family might be required) 

HH: - Can you get as much water as you students 
need from the water point? Yes/no. - What is the 
amount of water that students (and teachers) get for 
their needs every day (question to be formulated 
based on local conditions, i.e., how many jerrycans 
per day). - How many students are in the school?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of functioning 
water points meeting water 
quality standards at the time 
of monitoring 

Water quality test 
(bacteriological) and 
key physical and 
chemical as per 
RADWQ or national 
standards). Likely 
secondary data 
sources (e.g., 
MICS-water quality 
module) 

By school  Nationwide The surveyor can use on-site rapid bacteriological tests 
(i.e., Hydrogen sulphide (H2S) production test) or other 
UNICEF/government approved tests. Sending samples 
to laboratories might not be a feasible option due to the 
need to analyse the samples within 24-48 hours and 
keep them cold during shipment. Bacteriological 
contamination is the minimum requirement, but it might 
also be useful to measure major chemical pollutants 
such as arsenic and fluoride (where applicable) as well 
as residual chlorine concentrations. All of these tests 
can be conducted directly in the field with minimum 
technical qualifications required. Suggested one water 
test per school at the point of collection. 

Water quality test: Report only positive/negative 
presence of faecal coliforms/ E Coli. Where 
applicable, also refer to other water quality 
parameters included in the test. 

Percentage of functional 
water points at the time of 
visit 

Field observation 
(with additional 
verification by 
asking a nearby 
student) 

By school  Nationwide Field observation of water points in all schools visited. 
Ratio of functional water points to the total number of 
water points examined for the purpose of the SWSC, 
expressed as a percentage.  Please note that it is 
important to reflect in the country guidelines if and how 
abandoned or irreparable water points are included in 
the denominator. 

To be answered by the surveyor: How many water 
points (taps) are there in the school? How many of 
those water points are functional at the time of the 
visit? Considering functional as: 1) provides water at 
time of visit, 2) does not have water at the time of 
the visit but because the working hours are different 
during the day. In case there is no water at the time 
of the visit, please check with a nearby student 
about the working hours (in case the water point has 
specific working hours, i.e., only open from 6-8 AM 
daily). If the water point does not provide water (at 
least) every two days, the water point should be 
considered non-functional.  

Sanitation service level Proportion of schools with a 
basic sanitation service 

KII (Key Informant 
Interview) 
with additional 
verification of the 
type of sanitation 
infrastructure 
accessed by the 
school 

By school  By Urban / Rural  
By Pre-primary / 
Primary / Secondary 

Proportion of schools (including pre-primary, primary 
and secondary) with improved sanitation facilities at the 
school, which are single-sex and usable.  
Improved: An “improved” sanitation facility is one that 
hygienically separates human excreta from human 
contact. “Improved” facilities 
in a school setting include: flush/pour-flush toilets, pit 
latrines with slab, and composting toilets. “Unimproved” 
facilities include: pit latrines without slab, hanging 
latrines, and bucket latrines, or any other facility where 
human excreta is not separated from human contact. 
Single-sex: There are separate toilet facilities dedicated 
to female use and male use at the school. Note: may not 
be applicable in pre-primary schools.  
Usable: Toilets/latrines are available to students (doors 
are unlocked or a key is available at all times), functional 
(the toilet is not broken, the toilet hole is not blocked, 
and water is available for flush/pour-flush toilets), and 

What type of student toilets/latrines are at the 
school? How many student toilets / latrines are 
currently usable (available, functional, private)? Are 
the toilets/latrines separate for girls and boys? 
 
See also JMP service ladders for monitoring WASH 
in schools in the SDGs 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
private (there are closable doors that lock from the 
inside and no large gaps in the structure) on the day of 
the survey or questionnaire. Note: lockable doors may 
not be applicable in pre-primary schools. 
For further guidance, see JMP report about “Core 
questions and indicators for monitoring WASH in 
Schools in the Sustainable 
Development Goals” 

Ratio of students per 
functioning basic toilet 
cubicle 

KII (Key Informant 
Interview).  
(With additional 
verification of the 
hours of functioning 
by asking a nearby 
student) 

By school  By Urban / Rural  
By Pre-primary / 
Primary / Secondary 
By gender 

Important to verify the functionality of the toilets at the 
time of the visit 

KII (key informant interview): How many toilets are 
available and functioning in the school? How many 
students attend the school (disaggregated by sex)? 
Field verification by enumerator to confirm the 
number of functional cubicles and determine the 
ratio per student. Information on number of students 
to be asked to school principal. 

Functionality of 
sanitation services 

Percentage of functional 
toilet cubicles at the time of 
visit 

Field observation 
(with additional 
verification by 
asking a nearby 
student) 

By school  Nationwide Field observation of all toilets in schools visited. Ratio of 
functional toilet cubicles to the total number of cubicles 
for the purpose of the SWSC, expressed as a 
percentage 

To be answered by the surveyor: How many toilet 
cubicles are there in the school? How many of those 
cubicles are functional at the time of the visit? 
Considering functional as per national standards, or 
in absence of standards if meets all of the following 
criteria: 1) as a functional door that can be locked 
from inside, 2) there is running water (for flush 
latrines), 3) there are cleaning materials available 
(toilet paper, etc), 4) it's available for students (not 
locked for teachers only) or, if locked, students have 
access to the key.    

Hand washing service 
level, including access 
to soap 

Proportion of schools with a 
basic hygiene service 

KII (Key Informant 
Interview) with 
additional 
verification of the 
type of hand 
washing facility 
accessed by the 
school 

By school  By Urban / Rural  
By Pre-primary / 
Primary / Secondary 

Proportion of schools (including pre-primary, primary 
and secondary) with hand washing facilities, which have 
soap and water available.  
Hand washing facilities: A hand washing facility is any 
device or infrastructure that enables students to wash 
their hands effectively using running water, such as a 
sink with tap, water tank with tap, bucket with tap, tippy 
tap, or other similar device. Note: a shared bucket used 
for dipping hands is not considered an effective hand 
washing facility. 
Soap and water: Both water and soap are available at 
the hand washing facilities for girls and boys on the day 
of the questionnaire or survey. Soapy water (a prepared 
solution of detergent suspended in water) can be 
considered as an alternative for soap, but not for water, 
as non-soapy water is needed for rinsing. Note: ash or 

Are there hand washing facilities at the school? Are 
both soap and water currently available at the hand 
washing facilities? 
 
See also JMP service ladders for monitoring WASH 
in schools in the SDGs 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
mud may be available for hand cleansing but is not an 
acceptable alternative to soap for global monitoring.  
For further guidance, see JMP report about “Core 
questions and indicators for monitoring WASH in 
Schools in the Sustainable 
Development Goals” 

Ratio of students per hand 
washing station with water 
and soap 

KII (Key Informant 
Interview) 
(with additional 
verification of the 
hours of functioning 
by asking a nearby 
student) 

By school  Nationwide Important to verify the presence of running water and 
soap at the time of the visit 

KII (key informant interview): How many hand 
washing devices are available and functioning in the 
school? How many students attend the school 
(disaggregated by sex)? 
Field verification by enumerator to confirm the 
number of functional hand washing stations (taps) 
with water and soap to determine the ratio per 
student. Information on number of students to be 
asked to school principal. 

Functionality and 
availability of hand 
washing services 

Percentage of functional and 
available handwashing 
stations/taps at the time of 
visit 

Field observation 
(with additional 
verification by 
asking a nearby 
student) 

By school  Nationwide Field observation of all hand washing stations (taps) in 
schools visited. Ratio of functional HW stations to the 
total number of HW stations for the purpose of the 
SWSC, expressed as a percentage 

To be answered by the surveyor: How many hand 
washing stations (taps) are there in the school? How 
many of those HW stations (taps) are functional at 
the time of the visit? Considering functional as per 
national standards, or in absence of standards, if 
meets all of the following criteria: 1) there is running 
water, 2) there is soap or other hand washing 
product, 3) it's available for all students  

Climatic resilience Percentage of WASH 
infrastructures in schools 
(and schools themselves) 
protected from floods, 
droughts, or other climatic 
impacts in place  

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide Interview with a key informant (school principal) in 
relation to school exposure to climatic impacts (i.e., 
protection of aquifers, flood protection, use of water 
source not affected by extreme weather phenomena 
etc.) 

Are the WASH infrastructures protected and/or the 
water sources protected from extreme climatic 
impacts such as floods and droughts? Answer: 
yes/no 

Quality of design, 
construction, and 
quality control over the 
process, including 
preliminary studies 
and planning adapted 
to the local context   

Percentage of schools where 
proper studies (i.e., 
hydrological/hydrogeological 
analysis) were properly 
assessed and documented 
before construction  

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide Interview with a key informant (person the most directly 
in charge of operating the water point/system), asking 
about preliminary studies conducted 

During the design of the infrastructure, are you 
aware of any hydrological/hydrogeological studies or 
any other studies that were conducted? 

Percentage of WASH in 
schools’ infrastructures 
constructed by a 
professional contractor 

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide Interview with a key informant (person the most directly 
in charge of operating the water point/system), asking 
about professionalism of the contractor 

During the construction of the infrastructure, how do 
you rate the professionalism of the contractor? 1) 
Very poor with several deficiencies that had to be 
solved; 2) Poor quality of design or construction; 3) 
Quite good (design and construction) was done as 
per expectations; 4) Very good, it was built as per 
national standards 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Alignment with users' 
preferences, including 
local participation in 
the planning, 
implementation, and 
monitoring of WASH 
facilities (e.g., school 
management 
committees, parent 
and teacher 
associations, students, 
or others as locally 
appropriate) 

Percentage of WASH 
facilities reported to be 
acceptable by users 
(teachers and students) 

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide  HH: Are you satisfied with the water facilities 
available to you? If not, why not? 

Service provider 
capacities, resources, 
and performance 

Percentage of schools with 
service providers that 
properly operate WASH 
facilities  

KII (Key Informant 
Interview). 

By HH Nationwide This question might require some further adjustments at 
country level.  

Do service providers carry out their tasks in 
operation and regular maintenance, or is the 
infrastructure directly operated by the schools? 
Select what applies (example): 1) No service provider 
in place, system operated by schools themselves; 2) 
System operated by schools, with support from local 
government or NGO in repairing system if broken; 3) 
System operated by a delegated service provider 
(micro enterprise, private firm, urban utility, NGO, 
etc) 

Access to external 
supplies (including 
consumables and 
cleaning materials) 
and technical support 

Percentage of schools that 
can easily access 
technicians and spare parts 
within 48 hours (or national 
service standards) 

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide Alternative questions:  
Are appropriate technical skills available at local level to 
carry out maintenance of the water point? Answers: 
Tech. skills are not available when needed / Tech. skills 
are available, but not for all repairs / Tech. skills are 
available for all repairs 
Are spare parts available at local level? Answers: Spare 
parts are not available when needed / Spare parts are 
available, but not for all repairs / Spare parts are 
available for all repairs 

Last time you had a breakdown in service that 
required external technicians or spare parts not in 
stock, how long did it take to get the service back in 
operation?  

Financial sustainability 
of service provider  

Percentage of schools with 
annual budget allocated for 
WASH services or student 
fees are effectively/regularly 
collected and properly 
managed  

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide The indicator might require adaptation to the national 
context 

How are the costs of water and sanitation services 
covered in this school? 1) No money from Ministry of 
Education or students; 2) Student contributions only 
for operation; 3) Student contributions only for major 
repairs; 4) Student contributions to cover operation 
but  maintenance under Ministry of Education; 5) 
Student contribution to cover O&M costs paid on 
regular basis ; 6) Hybrid contribution to cover O&M 
costs paid by Ministry of Education and students); 7) 
Full contribution to cover O&M costs paid by Ministry 
of Education  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Percentage of schools with 
annual budget of fees that 
allow coverage for regular 
operation and maintenance 
costs  

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide The O&M costs are those directly linked with the daily 
operation and management of the systems and exclude 
Capital Maintenance Expenditure (CapManEx) or 
expenditure on asset renewal, replacement and 
rehabilitation which covers the work that goes beyond 
routine maintenance to repair and replace equipment, in 
order to keep systems running.  

Are revenues sufficient to cover regular operation 
and maintenance costs?  

Risks management, 
including climate 
change risk 
assessment 

Percentage of service 
providers that consider and 
manage risks (e.g., 
contingency plans for 
extreme weather events 
such as droughts and 
floods), and receive timely 
warnings from early warning 
systems during a flood, 
drought or other hazard 
event   

KII (Key Informant 
Interview). 
Municipality or 
service provider 
(formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/service 

  Do you have a system in place to prevent risks (e.g., 
a contingency plan for extreme weather events such 
as droughts and floods), and/or prepare for risks 
(e.g., receive timely warnings from early warning 
systems during a flood, drought or other hazard 
event)? 

Percentage of communities 
with WASH infrastructures in 
schools that have WASH 
Safety Plans (SSP) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide Check existence or absence of a Sanitation Safety Plan 
at town/city level 

Do you have a WASH Safety Plan (SSP): Yes/No 

Legal formalisation 
and registration of the 
service provision  

Percentage of school WASH 
infrastructures with a 
maintenance 
contract/agreement through 
a formalised service provider 
in place  

KII (Key Informant 
Interview). School 
principal or WASH 
committee member  

By school  Nationwide The concept of "formalised service provider" might vary 
from country to country. The contract could be for 
regular maintenance duties (i.e., annual inspections) or a 
contract that allows the school to mobilise maintenance 
staff (i.e., mason) to perform maintenance and repairs. 
Those contracts can be established directly by the 
school or by the Department/Ministry of Education. It 
refers to a service provider that: 1) received a formal 
written appointment by the school or education 
department to perform its duties, 2) the conditions for 
performing its duties are clear. It can be a contract with 
an individual (i.e., for cleaning) or with a private operator 
(i.e., water utility) 

Are the WASH infrastructures in the school 
maintained by a formalised service provider? If yes, 
what is the type of contract? Cleaner contracted by 
school/education department. Contract with external 
water service provider. Others (specify) 

Service authority 
capacities, resources, 
and performance  

Percentage of WASH 
facilities in schools promoted 
by the government which 
was supervised full-time by 
qualified staff during 
construction  

KII (Key Informant 
Interview). 
National/regional 
WASH in school 
focal point 

By water 
service 

By type of 
infrastructure/service 

Interview with WASH in school. Focal point asking about 
professionalism of the contractor 

During the construction of infrastructures, are works 
systematically supervised by a qualified staff? 
Respond accordingly: 1) Nobody supervised, 2) Very 
few visits from government officials or promoter 
(e.g., NGO), 3) Frequent visits from government 
officials or promoter 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Service delivery 
support, including 
technical and financial 
assistance 

Percentage of WASH in 
school services that receive 
technical supervision from 
local or district water 
authorities 

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide Unless there are specific terms, supervision is 
considered effective if there has been at least one visit or 
phone contact with the school to request information 
over the last 12 months 

In the last year, have you received any visits from the 
education department, or have you been contacted 
by them in relation to WASH in schools? 

Percentage of schools that 
receive technical and/or 
financial support from local 
or district authorities when 
needed (at least for major 
repairs/expansions) 

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide This indicator might need to be adjusted to the country 
context, in particular considering the government entities 
that should provide technical / financial support 
(district/region/national) 

Under which circumstances do you receive technical 
/ financial support from district officials? 1) It's not 
possible to provide support due to limited resources 
from the government, 2) Only in those cases when 
the work is directly funded by the district, 3) Only for 
large-scale repairs/renovations/expansion, 4) For 
maintenance operations if requested by school, 5) 
Regular visits from district officials to supervise and 
conduct preventive maintenance/technical support. 

Percentage of schools that 
receive technical and/or 
financial support from local 
or district water authorities 
when major investments are 
needed (i.e., for major repairs 
or expansions) 

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide This indicator might need to be adjusted to the country 
context, in particular considering the government entities 
that should provide technical / financial support 
(district/region/national) 

 Percentage of schools that receive technical / 
financial support from local or district education 
authorities when major investments are needed (i.e., 
for major repairs or expansion) 

Percentage of districts that 
have dedicated budget to 
support sustainability of 
WASH in schools’ services 
(i.e., major repairs, technical 
support, etc) 

KII (Key Informant 
Interview). WASH in 
schools district 
focal point 

By school  Nationwide This indicator need require to be adjusted to the country 
context, in particular considering the government entities 
that should provide financial support 
(district/region/national) 

Percentage of districts that have a dedicated budget 
to support sustainability of WASH in school services 
(i.e. major repairs, technical support etc.) 

Monitoring 
mechanisms to 
support rapid 
identification of 
system’s failures 

 Percentage of schools 
where a monitoring system is 
in place to report 
performance in WASH 
indicators (i.e., coverage) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide Unless there are specific terms, supervision is 
considered effective if there has been at least one 
request for information by local authorities over the last 
12 months 

Do you have a WASH monitoring system in place? 

Risks management, 
including climate 
change risk 
assessment 

Existence of a functional and 
effective mechanism (e.g., 
emergency funds, cash 
transfers, insurance) to 
restore services after 
extreme climate events at 
national/regional level 

KII (Key Informant 
Interview). 
National/regional 
WASH in schools’ 
focal point 

By region Nationwide   Is there a functional and effective mechanism (e.g., 
emergency funds, cash transfers, insurance) to 
restore services after extreme climate events at 
national/regional level?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Existence of sector 
policies and strategies 
that promote delivery 
of sustainable and 
resilient services 

WASH in schools’ policies 
and strategies are in place, 
and address the promotion 
of sustainable and resilient 
services 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide A qualitative analysis of WASH in schools (WinS)’ 
policies and strategies might be needed during the 
SWSC. Identifying current WASH in schools’ policies 
and strategies is recommended, in particular evaluating 
aspects related to sustainability or services and 
behaviours.  

Is sustainability in service delivery included in WinS 
policies and strategies?  
 
Are policies and strategies updated? 

Existence of an 
appropriate 
institutional 
framework, including 
appropriate 
coordination 
mechanisms 

A coordination body or 
mechanism for WASH in 
schools exists and is 
functional at national/regional 
level 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By region Nationwide To consider a WinS (or WASH) coordination mechanism 
functional, it is proposed that there should be at least 
two meetings per year.  

Is there a functioning national coordination 
mechanism in place for WASH in schools?  
Besides at national level, in how many regions do 
similar coordination mechanisms exist?  

A regulatory 
framework in place, 
together with context-
based instruments 
that promote 
accountability 

Existence of an independent 
institution that exerts 
oversight and control, and 
provides performance-based 
incentives and penalties that 
drive improvements in WinS 
services 

KII (Key Informant 
Interview). 
National/regional 
urban water focal 
point 

By water 
service 

By type of 
infrastructure/ 
service 

 Is there an independent institution that exerts 
oversight and control of service providers 
performance? 

A regulatory 
framework in place, 
together with context-
based instruments 
that promote 
accountability 

Mechanisms exist for 
interaction and information 
exchange between 
government, WinS service 
providers and regulators  

KII (Key Informant 
Interview). 
National/regional 
regulator 

By water 
service 

By type of 
infrastructure/ 
service 

A proxy indicator that could be used to track the work of 
regulatory entities (i.e., Ministry of Education) is the 
number of schools (or WinS service providers) reporting 
on regular basis to the regulatory entity.  

How many schools present budget and expenditure 
results to the national/regional regulator (Ministry of 
Education) at least on an annual basis?  
How many schools are there in your area?  

Establishment of 
service delivery 
models that can be 
adapted to the local 
contexts 

Models for WinS service 
provision are defined for 
different contexts and 
applied appropriately 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide Sustainable service delivery models are defined for 
different contexts and applied appropriately, explaining 
roles and responsibilities, and stipulating contracting 
procedures, O&M arrangements, supply chains, tariffs 
and other parameters of service, leading to efficient and 
effective services. 

Are service delivery models defined and identified in 
the country? 
Are there any guidelines for scaling up any particular 
service delivery model?   

Adequate annual 
budgets are allocated 
to schools for new 
WASH facilities and 
maintenance of 
existing ones 

Financial flows are known, 
adequate and predictable to 
meet targets for all schools in 
WASH 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of WASH financing is needed during the 
SWSC 
 

Is there any budget brief, fiscal space analysis, 
TrackFin report, or budget expenditure review that 
provides information on financial flows in the 
country? 
Has the country provided information to GLAAS in 
terms of finance? 
Are financial flows adequate to meet the national 
and international (SDG) targets?   



 
!"# $"# !# $# "%#&'()'#*+,,-. &/

 
 

 86 SUSTAINABILITY CHECK TOOL - ANNEX 2    |  
 

FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION IN THE 

QUESTIONNAIRE 
Capacity to mobilise 
External Support 
Agency 

Total amount invested in 
WinS 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide The investments in WinS might require collecting 
information from secondary sources and/or sector 
partners, including government and ODA (official 
development assistance) sources.  

How much money is invested annually in WinS?  
What percentage of the investment corresponds to 
ODA in comparison with total sector expenditure? 

Monitoring and 
evaluation system in 
place to promote 
evidence-based 
planning and decision-
making 

There is a national Education 
Monitoring Information 
System (MIS) that provides 
timely and appropriate 
information for key WASH 
indicators 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide  Is there a national MIS (monitoring information 
system) providing key WASH indicators, available in 
the country? 
How often is information collected and updated? 

Existence of capacity 
building and 
development plan, at 
all levels 

WinS stakeholders and 
institutions possess the 
human, technical, and 
financial resources to 
execute their accountabilities 
under the guiding sectoral 
plan with a structure in place 
to ensure their continuous 
renewal and/or adaptation 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide An analysis of capacity development and building might 
be needed during the SWSC. 
 

Is there a capacity building needs assessment for 
WinS?  
Is there a capacity building plan?  
If there is an approved plan, is it being implemented? 
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2.6 WASH in Health Care Facilities indicators 

FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

DIMENSIONS RELATED TO THE QUALITY OF SERVICE 

Water supply 
service level 

Proportion of HCF 
with a basic drinking 
water service 

KII (Key Informant 
Interview) (with 
additional verification 
of the type of water 
point accessed by 
the HCF) 

By health care 
facility 

By Urban / Rural 
By facility type 
(hospital / non-
hospital) 

Proportion of health care facilities where the main source of water is 
an improved source, located on premises, from which water is 
available.  
Improved: Improved water sources are those which, by nature of 
their design and construction, have the potential to deliver safe water. 
Improved sources include: piped water, boreholes or tube wells, 
protected dug wells, protected springs, rainwater, and packaged or 
delivered water. Unimproved sources include unprotected dug wells 
or springs and surface water (e.g., lake, river, stream, pond, canals, 
irrigation ditches).  
On premises: Water is accessed within buildings, or within the 
facility grounds 
Available Water from the main water source is available on the day 
of the survey or questionnaire 
For further guidance, see JMP report about “Core questions and 
indicators for monitoring WASH in health care facilities in the 
Sustainable Development Goals” 

What is the main water supply for the 
facility? Where is the main water supply 
for the facility located? Is water available 
from the main water supply at the time of 
the survey? 

Ratio of patients per 
functioning basic 
water tap/point 

Field observation 
(with additional 
verification of the 
hours of functioning 
by asking a nearby 
HCF staff) 

By health care 
facility 

By Urban / Rural 
By facility type 
(hospital / non-
hospital) 

Important to verify the presence of running water at the time of the 
visit 

Field verification by enumerator to confirm 
the presence of running water at the time 
of the visit.  

Functionality of 
water supply 
services, 
including 
quantity and 
water quality 

Average number of 
litres provided per 
patient per day 

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility Nationwide 

Question needs to be formulated based on local context so 
respondents do not need to make the calculation themselves (i.e., 
how many jerrycans per day) and then the surveyor/data manager will 
translate that result into number of litres per capita per day (for which 
the number of HH members in the family might be required) 

HH: - Can you get as much water as you 
patients and HCF staff need from the 
water point? Yes/no. - What is the 
amount of water that patients (and HCF 
staff) get for their needs every day 
(question to be formulated based on local 
conditions, i.e. how many jerrycans per 
day). - How many patients visit; how 
many beds and how much staff do you 
have in the health care facility?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Percentage of 
functioning water 
points meeting 
water quality 
standards at the 
time of monitoring 

Water quality test 
(bacteriological) and 
key physical and 
chemical as per 
RADWQ or national 
standards). Likely 
secondary data 
sources (e.g., MICS-
water quality module) 

By health care 
facilities Nationwide 

The surveyor can use on-site rapid bacteriological tests (i.e., 
Hydrogen sulphide (H2S) production test) or other 
UNICEF/government approved tests. Sending samples to 
laboratories might not be a feasible option due to the need to analyse 
the samples within 24-48 hours and keep them cold during shipment. 
Bacteriological contamination is the minimum reporting requirement, 
but it might be good to also measure major chemical pollutants such 
as arsenic and fluoride (where applicable) as well as residual chlorine 
concentrations. All of these tests can be conducted directly in the 
field with minimum technical qualifications required. Suggested one 
water test per health care facility at the point of collection. 

Water quality test: Report only 
positive/negative presence of faecal 
coliforms/ E Coli. Where applicable, also 
refer to other water quality parameters 
included in the test. 

  

Percentage of 
functional water 
points at the time of 
visit 

Field observation 
(with additional 
verification by asking 
a nearby HCF staff) 

By health care 
facility  Nationwide 

Field observation of water points in all health care facilities visited. 
Ratio of functional water points to the total number of water points 
examined for the purpose of the SWSC, expressed as a percentage.  
Please note that it is important to reflect in the country guidelines if 
and how abandoned or irreparable water points are included in the 
denominator. 

To be answered by the surveyor: How 
many water points (taps) are in the health 
care facility? How many of those water 
points are functional at the time of the 
visit? Considering functional as: 1) 
Provides water at the time of the visit, 2) 
Does not have water at the time of the 
visit but because the working hours are 
different during the day. In case there is 
no water at the time of the visit, please 
check with a nearby HCF staff member 
about the working hours (in case the 
water point has specific working hours, 
i.e., only open from 6-8 AM daily). If the 
water point does not provide water (at 
least) every two days, the water point 
should be considered non-functional.  

  

Sanitation servic
e level 

Proportion of HCF 
with a basic 
sanitation service 

KII (Key Informant 
Interview) with 
additional verification 
of the type of 
sanitation 
infrastructure 
accessed by the HCF 

By health care 
facility  

By Urban / Rural  
By facility type 
(hospital / non-
hospital) 

Proportion of health care facilities with improved and usable 
sanitation facilities, with at least one toilet dedicated for staff, at least 
one sex-separated toilet with menstrual hygiene facilities, and at least 
one toilet accessible for users with limited mobility.  
Improved: Improved sanitation facilities are those designed to 
hygienically separate excreta from human contact. Improved 
sanitation facilities are those designed to hygienically separate 
excreta from human contact. Improved facilities include: flush/pour 
flush to piped sewer system, septic tanks or pit latrines; ventilated 
improved pit latrines, composting toilets or pit latrines with slabs. 
Unimproved facilities include pit latrines without a slab or platform, 
hanging latrines, and bucket latrines. For the purpose of this 
document “toilets” is taken to mean any of these improved facilities. 
Usable: Toilets are available, functional, and private: 
• Available to patients and staff (toilets are on premises, doors are 
unlocked, or a key is available at all times) 

What type of toilets/latrines are at the 
facility for patients? Is at least one toilet 
usable (available, functional, private)? Are 
there toilets that i) are dedicated for staff? 
ii) are in sex-separated or gender-neutral 
rooms? iii) have menstrual hygiene 
facilities? iv) are accessible for people 
with limited mobility? 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

• Functional (the toilet is not broken, the toilet hole is not blocked, 
there should be no cracks or leaks in the toilet structure and water is 
available for flush/pour-flush toilets), and 
• Private (there are closable doors that can be locked from the inside 
and no large gaps or holes in the structure) on the day of the survey 
or questionnaire. 
Dedicated for staff: There are separate toilet facilities dedicated for 
patient and staff use. 
Sex-separated with menstrual hygiene facilities: There are 
separate toilet facilities dedicated to female use and male use at the 
health care facility  
Accessible for users with limited mobility: Toilets are considered 
accessible if they meet relevant national or local standards. In the 
absence of such standards, toilets should be accessible without 
stairs or steps, have handrails for support attached either to the floor 
or sidewalls, a door which is at least 80 cm wide, and the door 
handle and seat within reach of people using wheelchairs or 
crutches/sticks 
 
For further guidance, see JMP report about “Core questions and 
indicators for monitoring WASH in health care facilities in the 
Sustainable Development Goals” 

Ratio of patients per 
functioning basic 
toilet cubicle 

Field observation 
(with additional 
verification of the 
hours of functioning 
by asking a nearby 
HCF staff) 

By health care 
facility  

By Urban / Rural  
By facility type 
(hospital / non-
hospital) 

Important to verify the functionality of the toilets at the time of the visit 

Field verification by enumerator to confirm 
the number of functional cubicles to 
determine the ratio per user. Information 
on number of daily patients to be asked 
to the HCF manager. 

  

Functionality of 
sanitation 
services 

Percentage of 
usable toilet 
cubicles at the time 
of visit 

Field observation 
(with additional 
verification by asking 
a nearby HCF staff) 

By health care 
facility  Nationwide 

Field observation of all toilets in health care facilities visited. Ratio of 
functional toilet cubicles to the total number of cubicles for the 
purpose of the SWSC, expressed as a percentage 
 
It is recommended to use JMP criteria on usability: 

Usable: Toilets are available, functional, and private: 
• Available to patients and staff (toilets are on premises, doors are 
unlocked or a key is available at all times) 
• Functional (the toilet is not broken, the toilet hole is not blocked, 
there should be no cracks or leaks in the toilet structure and water is 
available for flush/pour-flush toilets), and 
• Private (there are closable doors that can be locked from the inside 
and no large gaps or holes in the structure) on the day of the survey 
or questionnaire.  

To be answered by the surveyor: How 
many toilet cubicles are there in the health 
care facility? How many of those cubicles 
are “usable” at the time of the visit?  
Defining usable as:  
Toilets are available, functional, and 
private: 
• Available to patients and staff (toilets are 
on premises, doors are unlocked or a key 
is available at all times) 
• Functional (the toilet is not broken, the 
toilet hole is not blocked, there should be 
no cracks or leaks in the toilet structure 
and water is available for flush/pour-flush 
toilets), and 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

• Private (there are closable doors that 
can be locked from the inside and no 
large gaps or holes in the structure) on 
the day of the survey or questionnaire.  

Hand washing 
service level, 
including access 
to soap 

Proportion of HCF 
with a basic hygiene 
service 

KII (Key Informant 
Interview) with 
additional verification 
of the type of hand 
washing facility 
accessed by the HCF 

By health care 
facility  

By Urban / Rural  
By facility type 
(hospital / non-
hospital) 

Proportion of health care facilities with functional hand hygiene 
facilities available at one or more points of care and within 5 metres of 
toilets.  
Hand washing facilities: A hand hygiene facility is any device that 
enables staff and patients to clean their hands effectively, such as a 
sink with tap, water tank with tap, bucket with tap or other similar 
device. Alcohol-based hand rub dispensers are also hand hygiene 
facilities, whether they are fixed or portable. 
Functional: To be considered functional, hand hygiene facilities at 
points of care must have either alcohol-based hand rub, or soap and 
water. If alcohol-based hand rub is used, health care staff may carry 
a dispenser around between points of care. 
To be considered functional, hand hygiene facilities at toilets must 
have soap and water available within 5 m of toilets. Alcohol-based 
rub is not considered adequate for hand hygiene at toilet as it does 
not remove faecal matter from hands. 
Chlorinated water (a prepared solution of chlorine suspended in 
water) is not considered an adequate substitute for soap and water, 
or for alcohol-based hand rub. 
Points of care: Points of care are any locations in the health care 
facility where care or treatment is delivered (e.g., consultation/exam 
rooms). 
Within 5 m of toilets: Hand hygiene facilities at toilets must be 
located no more than 5 metres from the toilets 
  
For further guidance, see JMP report about “Core questions and 
indicators for monitoring WASH in health care facilities in the 
Sustainable Development Goals” 

Is there a functional hand hygiene facility 
at points of care on the day of the 
survey? Is there a functional hand 
washing facility at one or more toilets on 
the day of the survey? 

 

Ratio of patients per 
basic hand washing 
station  

Field observation 
(with additional 
verification of the 
hours of functioning 
by asking a nearby 
HCF staff) 

By health care 
facility  Nationwide Important to verify the presence of running water and soap at the 

time of the visit 

Field verification by enumerator to confirm 
the number of functional hand washing 
stations (taps) with soap and water to 
determine the ratio per patient. 
Information on number of patients to be 
asked to HCF manager. 

  

Functionality of 
handwashing 
services 

Percentage of 
functional hand 
washing 
stations/taps at the 
time of visit 

Field observation 
(with additional 
verification by asking 
a nearby HCF staff) 

By health care 
facility  Nationwide 

Field observation of all hand washing stations (taps) in health care 
facilities visited. Ratio of functional HW stations to the total number of 
HW stations for the purpose of the SWSC, expressed as a 
percentage 
 

To be answered by the surveyor: How 
many hand washing stations/taps are 
there in the health care facility? How 
many of those HW stations/taps are 
functional at the time of the visit?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Using JMP criteria on functionality is recommended: 

To be considered functional, hand hygiene facilities at points of care 
must have either alcohol-based hand rub, or soap and water. If 
alcohol-based hand rub is used, health care staff may carry a 
dispenser around between points of care. 
To be considered functional, hand hygiene facilities at toilets must 
have soap and water available within 5 m of toilets. Alcohol-based 
rub is not considered adequate for hand hygiene at toilet as it does 
not remove faecal matter from hands. 
Chlorinated water (a prepared solution of chlorine suspended in 
water) is not considered an adequate substitute for soap and water, 
or for alcohol-based hand rub. 
And also: available at one or more points of care and within 5 metres 
of toilets. 

  

Climatic 
resilience 

Percentage of 
WASH 
infrastructures in 
health care facilities 
(and health care 
facilities themselves) 
protected from 
floods, droughts or 
other climatic 
impacts in place  

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide 

Interview with a key informant (health care facility head) in relation to 
health care facility exposure to climatic impacts (i.e., protection of 
aquifers, flood protection, use of water source not affected by 
extreme weather phenomena etc.) 

Are the WASH infrastructures protected 
and/or the water sources protected from 
extreme climatic impacts such as floods 
and droughts? Answer: yes/no 

  

USER (PATIENTS AND STAFF) 

Quality of design, 
construction, and 
quality control 
over the process, 
including 
preliminary 
studies and 
planning adapted 
to the local 
context   

Percentage of health 
care facilities where 
proper studies (i.e., 
hydrological/hydrog
eological analysis, 
soil analysis) were 
properly assessed 
and documented 
before construction  

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility  Nationwide 

Interview with a key informant (person the most directly in charge of 
operating the water point/system), asking about preliminary studies 
conducted 

During the design of the infrastructure, 
are you aware of any 
hydrological/hydrogeological studies or 
any other studies that were conducted? 

  

Percentage of 
WASH in health care 
facility 
infrastructures 
constructed by a 
professional 
contractor 

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility  Nationwide 

Interview with a key informant (person the most directly in charge of 
operating the water point/system), asking about professionalism of 
the contractor 

During the construction of the 
infrastructure, how do you rate the 
professionalism of the contractor? 1) Very 
poor with several deficiencies that had to 
be solved; 2) Poor quality of design or 
construction; 3) Quite good (design and 
construction) was done as per 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

expectations; 4) Very good, it was built as 
per national standards 

Alignment with 
users' 
preferences, 
including local 
participation in 
the planning, 
implementation, 
and monitoring 
of WASH 
facilities 
(includes 
management 
committees, 
health workers, 
or others as 
locally 
appropriate) 

Percentage of 
WASH facilities 
reported to be 
acceptable by users 
(HCF staffs and 
patients) 

KII (Key Informant 
Interview). HCF head 
or user (staff)  

By health care 
facility  Nationwide  Are you satisfied with the WASH facilities 

available to you? If not, why not?  

SERVICE DELIVERY – SERVICE PROVIDER 

Service provider 
capacities, 
resources, and 
performance 

Percentage of health 
care facilities that 
properly operate and 
maintain WASH 
facilities 

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide This question could require some further adjustments at country level. 

Do service providers carry out their tasks 
in operation and regular maintenance, or 
is the infrastructure directly operated by 
the HCF? Select what applies (example): 
1) No service provider in place, system 
operated by HCF themselves; 2) System 
operated by HCF, with support from local 
government or NGO in repairing system if 
broken; 3) System operated by a 
delegated service provider (micro 
enterprise, private firm, urban utility, NGO, 
etc.). 

  

Access to 
external supplies 
(including 
consumables 
and cleaning 
materials) and 
technical support 

Percentage of health 
care facilities that 
can easily access 
technicians and 
spare parts within 
48 hours (or national 
service standards) 

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide 

Alternative questions:  
Are appropriate technical skills available at local level to carry out 
maintenance of the water point? Answers: Tech. skills are not 
available when needed / Tech. skills are available, but not for all 
repairs / Tech. skills are available for all repairs 
Are spare parts available at local level? Answers: Spare parts are not 
available when needed / Spare parts are available, but not for all 
repairs / Spare parts are available for all repairs 

Last time you had a breakdown that 
required external technicians or spare 
parts not in stock, how long did it take to 
get the service back in operation?  
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Proper 
management of 
waste in HCF 

Proportion of HCF 
with basic health 
care waste 
management 
services 

KII (Key Informant 
Interview) 

By health care 
facility  

By Urban / Rural  
By facility type 
(hospital / non-
hospital) 

Proportion of health care facilities where waste is safely segregated in 
consultation areas and sharps and infectious wastes are treated and 
disposed of safely.  
Safely segregated in consultation area: At least three clearly 
labelled or colour coded bins should be in place to separate (1) 
sharps waste17, (2) infectious waste18, and (3) non-infectious 
general waste. Bins should be no more than three quarters (75%) full, 
and each bin should not contain waste other than that corresponding 
to its label. Bins should be appropriate to the type of waste they are 
to contain; sharps containers should be puncture-proof and others 
should be leak-proof. Bins for sharps waste and infectious waste 
should have lids. Consultation areas are rooms or areas within the 
health care facility where care or treatment is delivered. 
Treated and disposed of safely: Safe treatment and disposal 
methods include incineration, autoclaving, and burial in a lined, 
protected pit. Wastes may also be collected and transported off-site 
for medical waste treatment and disposal. 
 
For further guidance, see JMP report about “Core questions and 
indicators for monitoring WASH in health care facilities in the 
Sustainable Development Goals” 

Is waste correctly segregated into at least 
three labelled bins in the consultation 
area? How does this facility usually 
treat/dispose of infectious waste? How 
does this facility usually treat/dispose of 
sharps waste? 

 

Financial 
sustainability of 
service provider  

Percentage of health 
care facilities with 
annual budget 
allocated for WASH 
services, which are 
properly managed  

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide The indicator might require adaptation to the national context 

How the costs of  water and sanitation 
services are covered in this HCF: 1) No 
money from Ministry of Health or users; 2) 
User/community contributions only for 
operation; 3) User/community 
contributions only for major repairs; 4) 
User/community contributions to cover 
operation but  maintenance under 
Ministry of Health; 5) User/community 
contribution to cover O&M costs paid on 
regular basis ; 6) Hybrid contribution to 
cover O&M costs paid by Ministry of 
Health and user/community); 7) Full 
contribution to cover O&M costs paid by 
Ministry of Health  

 

Percentage of health 
care facilities with 
annual budget that 
allow coverage of 
regular operation 
and maintenance 
costs of WASH 
Facilities 

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide 

The O&M costs are those directly linked with the daily operation and 
management of the systems, and exclude Capital Maintenance 
Expenditure (CapManEx) or expenditure on asset renewal, 
replacement and rehabilitation which covers the work that goes 
beyond routine maintenance to repair and replace equipment, in 
order to keep systems running.  

Are revenues sufficient to cover regular 
operation and maintenance costs?   
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Risks 
management, 
including climate 
change risk 
assessment 

Percentage of 
service providers 
that consider and 
manage risks (e.g., 
contingency plans 
for extreme weather 
events such as 
droughts and 
floods), and receive 
timely warnings from 
early warning 
systems during a 
flood, drought or 
other hazard event   

KII (Key Informant 
Interview). 
Municipality or service 
provider (formal and 
informal) 

By type of 
service 
provider (e.g., 
formal and 
informal) 

By type of 
infrastructure/ 
service 

  

Do you have any systems in place to 
prevent risks (e.g., a contingency plan for 
extreme weather events such as droughts 
and floods), and/or prepare for risks (e.g., 
receive timely warnings from early 
warning systems during a flood, drought 
or other hazard event)? 

 

Percentage of 
communities with 
WASH 
infrastructures that 
have WASH Safety 
Plans (SSP) 

KII (Key Informant 
Interview). Utility 
manager or staff 

By town/city Nationwide Check existence or absence of a WASH Safety Plan at town/city level Do you have a WASH Safety Plan (SSP): 
Yes/No  

SERVICE DELIVERY – SERVICE AUTHORITY 

Legal 
formalisation and 
registration of 
the service 
provision  

Percentage of 
WASH facility 
infrastructures in 
health care facility 
with a maintenance 
contract/agreement 
through a formalised 
service provider in 
place  

KII (Key Informant 
Interview). HCF head 
or WASH committee 
member  

By health care 
facility  Nationwide 

The concept of "formalised service provider" might vary from country 
to country. The contract could be for regular maintenance duties (i.e., 
annual inspections) or a contract that allows the health care facility to 
mobilise maintenance staff (i.e., mason) to perform maintenance and 
repairs. Those contracts can be established directly by the health 
care facility or by the department/Ministry of Health. It refers to a 
service provider that: 1) Received a formal written appointment by the 
HCF or health department to perform its duties, 2) The conditions for 
performing its duties are clear. It can be a contract with an individual 
(i.e., for cleaning) or with a private operator (i.e., water utility) 

Are the WASH infrastructures in the 
health care facility maintained by a 
formalised service provider? If yes, what 
is the type of contract? Cleaner 
contracted by HCF/health department. 
Contract with external water service 
provider. Others (specify) 

  

Service authority 
capacities, 
resources, and 
performance  

Percentage of 
WASH facilities in 
Health Care Facilities 
promoted by the 
government which 
where supervised 
full-time by qualified 
staff during 
construction 

KII (Key Informant 
Interview). 
National/regional rural 
water focal point 

By water 
service 

By type of 
infrastructure/ 
service 

Interview with WASH in Health Care Facility: focal point asking about 
professionalism of the contractor 

During the construction of infrastructures, 
are works systematically supervised by 
qualified staff? Respond appropriately: 1) 
Nobody supervised, 2) Very few visits 
from government officials or promoter 
(e.g., NGO), 3) Frequent visits from 
government officials or promoter 
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FACTOR INDICATOR DATA SOURCES STATISTICAL 
UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Service delivery 
support, 
including 
technical and 
financial 
assistance 

Percentage of 
WASH in health care 
facility services that 
receive technical 
supervision from 
local or district water 
authorities 

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility  Nationwide 

Unless there are specific terms, the supervision is considered to be 
effective if there has been at least one visit or phone contact with the 
health care facility to request information over the last 12 months 

In the last year, have you received any 
visits from the education department, or 
have you been contacted by them in 
relation to WASH in health care facilities? 

  

Percentage of health 
care facilities that 
receive technical 
and/or financial 
support from local or 
district authorities 
when needed (at 
least for major 
repairs/expansions) 

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility  Nationwide 

This indicator might need to be adjusted to the country context, in 
particular considering the government entities that should provide 
technical / financial support (district/region/national) 

Under which circumstances do you 
receive technical / financial support from 
district officials? 1) It's not possible to 
provide support to meet health care 
facility demands due to limited resources 
from the government, 2) Only in those 
cases where the work is directly funded 
by the district, 3) Only for large-scale 
repairs/renovations/expansion, 4) For 
maintenance operations if requested by 
health care facility, 5) Regular visits from 
district officials to supervise and conduct 
preventive maintenance/technical 
support. 

 

Percentage of health 
care facilities that 
receive technical 
and/or financial 
support from local or 
district water 
authorities when 
major investments 
are needed (i.e., for 
major repairs or 
expansions) 

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility Nationwide 

This indicator might need to be adjusted to the country context, in 
particular considering the government entities that should provide 
technical / financial support (district/region/national) 

 Percentage of health care facilities that 
receive technical / financial support from 
local or district water authorities when 
major investments are needed (i.e., for 
major repairs or expansion) 

 

Percentage of 
districts that have 
dedicated budget to 
support 
sustainability of 
WASH in health care 
facilities services 
(i.e., major repairs, 
technical support, 
etc) 

KII (Key Informant 
Interview). WASH in 
health care facilities 
district focal point 

By health care 
facility  Nationwide   

Percentage of districts that have 
dedicated budget to support sustainability 
of WASH in health care facilities services 
(i.e., major repairs, technical support, etc) 
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UNIT 

DISAGGREGATION 
IN THE REPORTING DETAILS FOR DATA COLLECTION FORMULATION OF THE QUESTION 

IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

Monitoring 
mechanisms to 
support rapid 
identification of 
system’s failures 

Percentage of 
regions/districts 
where a monitoring 
system is in place to 
report performance 
in WASH indicators 
(i.e., coverage, O&M 
etc.) in HCF 

KII (Key Informant 
Interview). HCF staff By region Nationwide 

Unless there are specific terms, monitoring is considered effective if 
there has been at least one request for information by the local 
authorities over the last 12 months 

Do you have any WASH monitoring 
systems in place?   

Risks 
management, 
including climate 
change risk 
assessment  

Existence of a 
functional and 
effective mechanism 
(e.g., emergency 
funds, cash 
transfers, insurance) 
to restore services 
after extreme 
climate events at 
national/regional 
level 

KII (Key Informant 
Interview). 
National/regional 
WASH in health care 
facilities focal point 

By region Nationwide   

Is there a functional and effective 
mechanism (e.g., emergency funds, cash 
transfers, insurance) to restore services 
after extreme climate events at 
national/regional level?  

  

SECTOR 

Existence of 
sector policies 
and strategies 
that promote 
delivery of 
sustainable and 
resilient services 

WASH in HCF 
policies and 
strategies are in 
place, and address 
the promotion of 
sustainable and 
resilient services 

KII (Key Informant 
Interview). 
National/regional 
service authority 

By region Nationwide 

A qualitative analysis of WASH in HCF’s policies and strategies might 
be needed during the SWSC. 
Identifying current WASH in HCF’s policies and strategies is 
suggested, in particular evaluating aspects related to sustainability or 
services and behaviours.  

Is sustainability in service delivery 
included in WASH in HCF’s policies and 
strategies?  
 
Are policies and strategies updated? 

  

Existence of an 
appropriate 
institutional 
framework, 
including 
appropriate 
coordination 
mechanisms 

A coordination body 
or mechanism for 
WASH in HCF exists 
and is functional at 
national/regional 
level 

KII (Key Informant 
Interview). 
National/regional 
WASH in HCF point 

By region Nationwide To consider a WASH in HCF coordination mechanism functional, it is 
proposed that there should be at least two meetings per year.  

Is there a functioning national 
coordination mechanism in place for 
WASH in HCF?  
Besides at national level, in how many 
regions do similar coordination 
mechanisms exist?  
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IN THE QUESTIONNAIRE 
COMMENTS 

BY TWG 
REVIEWER 

A regulatory 
framework in 
place, together 
with context-
based 
instruments that 
promote 
accountability 

Existence of an 
independent 
institution that exerts 
oversight and 
control, and 
provides 
performance-based 
incentives and 
penalties that drive 
improvements in 
WASH in HCF’s 
services 

KII (Key Informant 
Interview). 
National/regional 
WASH in HCF focal 
point 

By water 
service 

By type of 
infrastructure/ 
service 

Is there an independent institution that 
exerts oversight and control of service 
provider performance? 

A regulatory 
framework in 
place, together 
with context-
based 
instruments that 
promote 
accountability 

Mechanisms exist 
for interaction and 
information 
exchange between 
government, service 
providers and 
regulators  

KII (Key Informant 
Interview). 
National/regional 
regulator/ WASH in 
HCF focal point 

By water 
service 

By type of 
infrastructure/ 
service 

A proxy indicator that could be used to track the work of regulatory 
entities (i.e., Ministry of Health) is the number of HCFs (or service 
providers) reporting on regular basis to the regulatory entity.  

How many HCFs present budget and 
expenditure results to the 
national/regional regulator (Ministry of 
Health) at least on an annual basis?  
How many HCFs are there in your area?  

 

Establishment of 
service delivery 
models that can 
be adapted to 
the local 
contexts 

Models for WASH in 
HCF service 
provision are defined 
for different contexts 
and applied 
appropriately 

KII (Key Informant 
Interview). 
National/regional 
service authority 
(MoH) 

By region Nationwide 

Sustainable service delivery models are defined for different contexts 
and applied appropriately, explaining roles and responsibilities, and 
stipulating contracting procedures, O&M arrangements, supply 
chains, tariffs and other parameters of service, leading to efficient and 
effective services. 

Are service delivery models defined and 
identified in the country? 
Are there any guidelines for scaling up 
any particular service delivery model?   

 

Access to 
funding sources 
to cover all the 
elements of 
WASH in HCF’s 
services, backed 
up by realistic 
and transparent 
budgets 

Financial flows are 
known, adequate 
and predictable to 
meet targets for all 
health care facilities 
in WASH 

KII (Key Informant 
Interview). 
National/regional 
service authority 
(MoH) 

By region Nationwide An analysis of WASH financing is needed during the SWSC 
 

Is there any budget brief, fiscal space 
analysis, TrackFin report, or budget 
expenditure review that provides 
information on financial flows in the 
country? 
Has the country provided information to 
GLAAS in terms of finance? 
Are financial flows adequate to meet the 
national and international (SDG) targets?   

 

Capacity to 
mobilise External 
Support Agency 

Total amount 
invested in WASH in 
HCFs 

KII (Key Informant 
Interview). 
National/regional 
service authority 
(MoH) 

By region Nationwide 
The investments in WASH in HCF might require collecting information 
from secondary sources and/or sector partners, including 
government and ODA (official development assistance) sources.  

How much money is invested annually in 
WASH in the HCF?  
What percentage of the investment 
corresponds to ODA in comparison with 
total sector expenditure? 
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BY TWG 
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Monitoring and 
evaluation 
system in place 
to promote 
evidence-based 
planning and 
decision-making 

There is a national 
Health Monitoring 
Information System 
(HMIS) that provides 
timely and 
appropriate 
information for key 
WASH indicators 

KII (Key Informant 
Interview). 
National/regional 
service authority 
(MoH) 

By region Nationwide  

Is there a national HMIS (health 
monitoring information system) providing 
key WASH indicators available in the 
country? 
How often is information collected and 
updated? 

 

Existence of 
capacity building 
and development 
plan, at all levels 

WASH in health care 
facilities’ 
stakeholders and 
institutions possess 
the human, 
technical, and 
financial resources 
to execute their 
accountabilities 
under the guiding 
sectoral plan with a 
structure in place to 
ensure their 
continuous renewal 
and/or adaptation 

KII (Key Informant 
Interview). 
National/regional 
service authority 
(MoH) 

By region Nationwide 
An analysis of capacity development and building might be needed 
during the SWSC. 
 

Is there a capacity building needs 
assessment for WASH in HCFs?  
Is there a capacity building plan?  
If there is an approved plan, is it being 
implemented? 

 



ANNEX 3.  RECOMMENDATIONS FOR THE     
   SAMPLING  FRAMEWORK

Moving from project-based to Sector-Wide 
Sustainability Checks has an important impact 
on the sample size and its costs. An analysis 
conducted in the West and Central Africa regions 
estimated that project-based sustainability 
checks cost around USD 61,000 (Jawara & 
Naylor, 2016). However, that cost could easily 
escalate to over USD 1 million when considering 
statistically representative and disaggregated 
information for different regions and all sub-
sectors (rural & urban, water & sanitation, 
schools & health care facilities). 

The survey design proposed here uses a cluster 
sampling approach for the selection of the 
households to be included in the assessment. 
Cluster sampling means that the households 
selected for inclusion in the assessment are 
located geographically close to one another 
(i.e., in “clusters”). The purpose of cluster 
sampling is to ensure that a representative 
sample of households in a country is obtained, 
whilst ensuring efficiency and reducing the 
cost of the survey. In employing a cluster 
sampling approach, however, it is critical to 
ensure the clusters selected are representative 
of the country (or particular issue) as a whole. 
So, for example, clusters that are all located 
in one region of a country are unlikely to be 
representative.

In cluster survey techniques, the study 
population is stratified into a number of small, 
mutually exclusive groups (i.e., members of 
one group cannot simultaneously be members 
of another group). Each group is referred to as 
a cluster. When determining sampling sites, 
clusters are randomly selected, meaning that 
long-term sustainability issues of WASH services 

will be tested in some clusters but not in others. 
This is different from stratified sampling, for 
instance, where households from each stratum 
would be tested.

The proposed methodology for sampling offers 
a balance between costs, level of granularity 
and accuracy1, aiming to maintain costs within 
a reasonable budget – even if some indicators 
might have limited statistical representativeness. 
Based on budget availability, countries might 
opt for larger sample sizes, which would 
increase confidence levels or allow for further 
disaggregation of data. The reduction of 
the sample size might have an impact on 
the accuracy and representativeness of the 
information and would need to be considered on 
a case-by-case basis. 

In any case, one of the most challenging aspects 
of conducting a national or regional household 
survey in a country is to obtain a sampling 
frame with complete coverage of the population, 
and well-defined clusters that can be selected 
as primary sampling units (PSUs) at the first 
sampling stage.  The most common sampling 
frame used for national household surveys is the 
country’s most recent Census of Population and 
Housing or a Multiple Indicator Cluster Survey 
(MICS), conducted by the National Statistics 
Office (NSO). Therefore, it is strongly advisable 
to engage with NSOs – and, if needed, to obtain 
support from a statistical expert to ensure an 
adequate design of the sampling approach. 

1. The margin of error is the amount of uncertainty you can tolerate, with a 95% confidence level as the general standard. 
In the case of the estimate of a percentage indicator, a 5% margin of error corresponds to a 95% confidence interval that 
is the range calculated as the value of the estimate +/-5%. This interval contains the true value of the percentage indicator 
(based on the full population) with a 95% level of confidence. For example, in the case of an opinion poll, if 40% of the 
sample responses is “yes” to a particular question, a 5% margin of error would result in a 95% confidence interval of 35-
45%. In this case, we are 95% sure that the true population value is within this range.
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Step 1. Determining sample size 
and selecting enumeration areas for 
household survey

Considering the limited budget and resources 
for conducting the Sector-Wide Sustainability 
Check, it is suggested that the domains be 
limited to the rural and urban strata at the 
national level in order to obtain indicators for a 
“big picture” profile within each domain.  Based 
on the results of MICS surveys, it is estimated 
that a national sub-sample of 120 clusters and 
1,200 households would provide a sufficient 
level of precision for most national-level urban 
and rural indicators for the WASH Survey2. This 
is also about the maximum sample size that 
can be considered based on a “reasonable” 
budget for the SWSC in most countries. Given 
the urban/rural-level domains, it is recommended 
that samples be allocated equally to each 
domain; that is, a sample of 60 clusters and 
600 households each for the urban and rural 
domains.  

If a national Multiple Indicator Cluster Survey 
(MICS) or Demographic and Health Survey (DHS) 
has been conducted in a particular country in 
the past few years, it would be cost-effective to 
select a sub-sample of clusters from that survey 
for conducting the WASH household survey, 
preferably with a new sample of households 
selected at the second stage. 

More specifically, the sub-sample of clusters, 
based on enumeration areas (EAs) specified for 
each stratum (rural/urban) should be selected 
from the MICS sample EAs using systematic 
random sampling with equal probability, since 
the MICS sample EAs have been selected within 
each stratum systematically with probability 
proportional to size (PPS).  This will reduce the 
variability in the weights since a fixed number 
of sample households will be selected in each 
sample EA at the last sampling stage.  It is 

important to obtain the MICS template used 
for calculating the probabilities and weights 
for the MICS data, so that appropriate weights 
can be calculated for the sub-sample.  These 
weights will need to be applied to the SWSC 
data in order to obtain statistically valid results to 
represent the population.

Although it would be ideal to conduct a new 
listing of households in each sample cluster 
to update the frame for selecting the sample 
households for the SWSC, this listing operation 
for 120 sample clusters would be costly. 
Alternatively, a sub-sample of 10 households 
can be selected in each cluster from the 20 
sample households that had previously been 
selected for MICS. The remaining 10 MICS 
sample households in each cluster would 
then be available to be selected as possible 
replacements for any non-interviews.

Step 2. Sampling for data collection of 
water and sanitation services in those 
sample enumeration areas

Once the enumeration areas are selected for the 
household survey (step 1), the next consideration 
is to obtain a representative sample of water 
infrastructures/services by major source types 
in order to obtain data on their functionality and 
sustainability. This sample can also be linked to 
the sample clusters selected for the household 
survey to achieve a representative sample. The 
household-based sample of water sources can, 
therefore, be used to obtain information on 
the functionality and other characteristics of a 
representative sample of different types of water 
sources. Although there is less control over the 
distribution of the sample water sources by type, 
the sample is representative of the ultimate water 
consumption by the population.

The advantage of using a sample of water 
sources linked to the representative sample 

2. The number of clusters is determined on the basis of practical considerations, taking into account the need to both ensure 
a representative spread of clusters across the country and address logistical issues regarding travel between clusters. The 
clusters themselves should be defined to minimise the amount of travel within the cluster. As a practical approach, one 
option may be to consider defining cluster size based on the number of households / water supplies / communities that 
can be visited by one field team within one week made up of four working days in the field, leaving the fifth day for planning 
the field work, reading results, quality control procedures, and submission of results. For the SWSC, a cluster size of 10 
households is suggested. 
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of households is that – if the sample size is 
sufficiently large – it is possible to measure the 
functionality and sustainability of the different 
sources/infrastructures accessed by the national 
population. For example, it will be possible to 
produce indicators of the percent of households 
or population that have non-functioning or 
problematic water sources by type of source. 
However, the sample size might need to be 
expanded to produce reliable results for some 
types of source.

The MICS in most countries now includes 
water quality tests for both home consumption 
and at the source, testing for E. coli and also 
including arsenic or fluoride, for example, where 
related water quality problems exist. Some 
of this information can be used directly as 
supplementary indicators.  

Step 3. Sampling for data collection of 
community sanitation, service providers 
and institutions in those sample 
enumeration areas

Regarding the community and facility surveys 
(WASH services/service providers, WASH in 
schools, and WASH in health care facilities), 
they can also be linked to the sample clusters 
selected for the household survey in order to 
have a representative sample. The sample of 
clusters would provide a nationally representative 
sample of urban and rural communities, 
including 60 rural communities and 60 urban 
areas. Similarly, a total of 120 schools and 
120 HCFs will be selected. However, countries 
typically have a large number of institutions, and 
therefore, if funds are available, expanding the 
sample size is recommended.

Some socio-economic surveys in the past (such 
as Living Conditions Surveys) have included a 
“community survey” to obtain both quantitative 
and qualitative data in a representative sample 
of communities corresponding to the sample 
clusters.  Appropriate probability-based weights 
can be calculated to ensure that the facility 
data associated with the sample clusters are 
representative.

Following SWSC exercises

One of the objectives of the Sector-Wide 
Sustainability Checks is to measure the trends 
in key indicators over time. The size of the 
sample determines the representativeness of the 
information countrywide and is a compromise 
between accuracy and costs. Changes identified 
by following SWSC exercises could be smaller 
than the margins of error. For that reason, and 
to reduce those margins of error, it is suggested 
that the same methodology and EAs are used 
over time. If this is done, the SWSC becomes 
more of a longitudinal study that allows the use 
of those EAs as “sentinel sites” to track progress 
(or its absence) over time. 

Alternative methodologies

JMP developed the Rapid Assessment of 
Drinking-Water Quality (RADWQ), which provides 
a very comprehensive approach to using an 
existing national household survey to select 
a sub-sample of clusters for a representative 
survey of households and water services. The 
manual on RADWQ surveys3 includes a chapter 
on sampling that can be a valuable reference for 
SWSCs. The examples in that document assume 
that up to the full MICS sample of clusters can 
be used for the RADWQ Survey to obtain more 
reliable estimates for sub-national domains. A 
similar approach can be used with a national 
sub-sample of the MICS clusters within the 
urban and rural domains, as in the example of 
Bangladesh described below.  

The first sampling alternative described in the 
RADWQ sampling chapter involves using the 
same sample households selected for the MICS 
in each cluster. However, a second alternative 
is described that involves using the same 
sample PSUs as the MICS (or a sub-sample) 
and conducting a new listing of households in 
each cluster to identify the main type of source 
for the drinking water of each listed household.  
Then the listed households are stratified by type 
of water source, so that this listing frame can 
be used to allocate the sample households by 
type of source. This alternative provides more 

3. JMP 2012, RADWQ Handbook Available at (washdata.org)
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data for less frequent types of source, but it 
also increases the level of sampling complexity 
and cost.  This alternative also depends on the 
distribution of the different water sources within 
each sample cluster, which can be studied using 
the data from a previous MICS.

Final considerations

The approach of using a sub-sample of clusters 
from an existing national household survey such 
as MICS to obtain a representative sample of 
households, water services, communities and 
institutions is considered to be a very cost-
effective approach for the SWSC, but it may 
not be able to provide the desired level of 
disaggregation.  If this is the case, it might be 
possible to use multiple frames to select both 
probability and purposive samples to monitor 
those elements not covered by the standard 
survey (see Box 1 as an example).  

Moreover, Management Information Systems 
(MIS) (for Health, Education and WASH), or 
other sources of administrative data, can be 
considered for selecting specific types of 
WASH services that are important to monitor 
in the study. They can also be used to obtain 
secondary data for monitoring certain indicators.  
It is important to examine possible sources 
of secondary data at the beginning of the 
monitoring programme.

Annex 2 includes the list of factors and 
proposed indicators as well as the source of 
the information (mostly through key informant 
interviews with service providers and government 
officials, and HH surveys). The sampling 
framework includes the methodology for 
selection of households (HH) to conduct the HH 
survey as well as the methodology to be used 
for the selection of water and sanitation service 
providers in both urban and rural settings, and 
the methodology for selection of local authorities.

Sampling framework. Bangladesh case 
study

To illustrate this sampling approach, we will use 
Bangladesh as an example. 

Bangladesh conducted a MICS survey in 2019, 
which can be used as a basis to select the 
enumeration areas (EAs). The sample design 
for the 2019 Bangladesh MICS is described in 
Appendix A of the Statistical Findings Report 
(SFR) for that survey4. The SFR includes all 
the tables and major findings from that survey, 
including the WASH indicators. The sampling 
frame for that survey was based on the 
2011 Bangladesh Census. A stratified two-
stage sample design was used for the 2019 
Bangladesh MICS, with census enumeration 
areas (EAs) defined as primary sampling units 
(PSUs) selected at the first stage, and households 
selected from a new listing for each sample 
EA at the second stage.  The sampling frame 
was stratified by urban and rural areas within 
each of the eight divisions of Bangladesh.  The 
distribution of households in the sampling frame 
from the 2011 Bangladesh Census by division, 
urban and rural strata is presented in Table 1.

 

4. Bangladesh 2019 MICS Survey Findings_English.pdf (mics-surveys-prod.s3.amazonaws.com) Page 395
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DIVISION
NUMBER OF HOUSEHOLDS % OF NATIONAL 

HOUSHOLDS

TOTAL URBAN RURAL URBAN RURAL

Barishal 1,862,841 301,538 1,561,303 0.9% 4.9%

Chattogram 5,622,565 1,411,240 4,211,325 4.4% 13.1%

Dhaka 8,289,953 3,194,575 5,095,378 9.9% 15.9%

Khulna 3,737,270 664,774 3,072,496 2.1% 9.6%

Mymensingh 2,539,392 366,142 2,173,250 1.1% 6.8%

Rajshahi 4,485,252 772,370 3,712,882 2.4% 11.6%

Rangpur 3,816,377 482,940 3,333,437 1.5% 10.4%

Sylhet 1,790,409 278,890 1,511,519 0.9% 4.7%

TOTAL 32,144,059 7,472,469 24,671,590 23.2% 76.8%

  

Table 1. Distribution of total households in sampling frame from 2011 Bangladesh Census by division and urban/rural strata

At the national level, a total of 3,220 sample EAs 
were selected for the MICS (634 urban EAs and 
2,586 rural EAs). The distribution of the sample 
EAs for the 2019 Bangladesh MICS by division, 
urban and rural strata, is shown in Table 2. At 
the second sampling stage, 20 households 
were selected within each sample EA, for a total 
sample of 64,400 households (12,680 urban and 
51,720 rural).

The scope (and costs) of a MICS survey exceeds 
what would be reasonable for Sector-Wide 
Sustainability Checks but can be a good starting 
point to select a sub-sample of enumeration 
areas and households with an effective sample 
allocation using the MICS as a sampling frame. 
Alternatively, other nationwide surveys (e.g., 
DHS) could also be used to select the sub-
sample of enumeration areas with the desired 
distribution.  

Step 1. Determining sample size 
and selecting enumeration areas for 
household survey

As already mentioned, it is estimated that a 
national sub-sample of 120 clusters and 1,200 
households would provide a sufficient level of 
precision for most national-level urban and rural 
indicators for the WASH Survey.

Given the urban/rural-level domains, it is 
recommended that the sample be allocated 

equally to each domain: that is, a sample of 60 
clusters and 600 households each for the urban 
and rural domains. As can be seen from Table 
1, this involves oversampling the urban stratum.  
This is also important because of the greater 
socio-economic variability within the larger cities.  
Within each domain, it is effective to allocate 
the sample proportionately to the corresponding 
stratum of each division, based on the 
distribution of the households in the sampling 
frame shown in Table 1. At the same time, 
there should be at least two sample EAs in the 
smallest stratum. At the second sampling stage, 
it would be effective to select only 10 households 
per cluster, given the similarity of water sources 
and WASH variables for households within a 
cluster.  This will also make it possible to select 
more clusters, which is important for increasing 
the sample of communities, facilities and more 
types of water sources. Table 2 shows the 
corresponding allocation of the sample EAs 
and households that can be considered for this 
national-level WASH Sustainability Monitoring 
Survey with urban and rural domains.

The Bangladesh National Bureau of Statistics, 
like many other national statistics offices, has 
divided the country into enumeration areas that 
facilitate data collection. For a big city such as 
Dhaka, an enumeration area would be located 
in the same neighbourhood, and in rural areas 
it is likely to correspond to the community 
boundaries, or one community could be split into 
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DIVISION
NUMBER OF SAMPLE EAS 

IN 2019 MICS

APPROXIMATE 
PROPORTIONAL 

ALLOCATION OF 120 EAS 
FOR THE SWSC

NUMBER OF SAMPLE 
HOUSEHOLDS FOR THE 

SWSC

TOTAL URBAN RURAL TOTAL URBAN RURAL TOTAL URBAN RURAL

Barishal 300 47 253 8 3 5 80 30 50

Chattogram 560 139 421 21 11 10 210 110 100

Dhaka 665 188 477 38 26 12 380 260 120

Khulna 500 85 415 12 5 7 120 50 70

Mymensingh 195 28 167 8 3 5 80 30 50

Rajshahi 400 69 331 15 6 9 150 60 90

Rangpur 400 49 351 12 4 8 120 40 80

Sylhet 200 29 171 6 2 4 60 20 40

TOTAL 3,220 634 2,586 120 60 60 1,200 600 600
  
Table 2. Distribution of sample EAs for the 2019 Bangladesh MICS by division, urban and rural strata, and proposed 
allocation of sample clusters and households for the WASH Survey

two or more enumeration areas if it is too big. On 
average, enumeration areas have a population 
of around 100-150 households. Therefore, the 
household survey collects information of around 
7- 10% of the households included in the EA. 

As per step 1, a total of 120 enumeration 
areas will be visited in the particular case of 

Bangladesh: 60 in urban settings, and 60 in 
rural areas. In the Dhaka district (8.9 million 
inhabitants), a total of 26 urban EAs and 12 
rural EAs will be selected randomly. The 60 
rural EAs countrywide would include roughly 60 
rural communities. The figure below shows an 
example of an enumeration area in Bangladesh.

Out of the 289,000 primary sampling 
units (PSUs) or Enumeration Areas 
(EAs) in which Bangladesh is divided, 
we select 120 EAs as per Table 2.

This is the map of one EA in Bangladesh (available from the National 
Bureau of Statistics). In each EA, 10 households are randomly selected for 
the HH survey.
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Step 2. Sampling for data collection of 
water and sanitation services/service 
providers in those sample enumeration 
areas

Once the enumeration areas are selected for the 
household survey (step 1), the next consideration 
is to obtain a representative sample of water 
infrastructures/services by major source types 
in order to obtain data on their functionality 
and sustainability.  The 2019 Bangladesh MICS 
included a water quality test module to test the 
quality of water for home consumption and at 
the source.  Within each sample cluster, a sub-
sample of four households was selected for the 
arsenic test, and two of these households were 
also selected to be tested for E. coli.  The MICS 
results from the water quality data are available as 
a secondary source of information for the SWSC.  
The data from this survey are used to tabulate the 
weighted relative distribution of the households 
by type of source in the urban and rural domains.  
These results are presented in Table 3.

Given the nature of the nationally representative 
sample for the 2019 Bangladesh MICS, the 

weighted results in Table 3 represent estimates 
of the actual distribution of the water sources 
used by the population of Bangladesh in each 
stratum. Therefore, if we select a national sub-
sample of clusters from the MICS sample, it 
will provide a sample of water points by type of 
source with a similar distribution. It can be seen 
in Table 3 that the predominant type of water 
source is tube well or borehole, corresponding 
to 59.4% of the households in urban areas 
and 93.0% in rural areas. In the urban areas, 
the second predominant water source is piped 
water, which includes different categories for the 
points of delivery. Therefore, for the particular 
case of Bangladesh, one option could be to 
disaggregate by two types of water sources/
technologies: 

• Tube well/boreholes (private)

• Piped water systems

Alternatively, the category of tube well/
boreholes could be further disaggregated in 
two: public and private. However, according to 
REACH research5,  public tube well/boreholes 

WATER SOURCE URBAN RURAL TOTAL

Piped water: piped into dwelling 19.2% 0.8% 4.9%

Piped water: piped to yard/plot 13.5% 2.6% 5.0%

Piped water: piped to neighbour 0.9% 0.4% 0.5%

Piped water: public tap/standpipe 4.7% 0.6% 1.5%

Tube well/borehole 59.4% 93.0% 85.5%

Dug well: protected well 0.1% 0.3% 0.3%

Dug well: unprotected well 0.1% 0.6% 0.5%

Spring: protected spring 0.0% 0.0% 0.0%

Spring: unprotected spring 0.0% 0.1% 0.1%

Rainwater 0.2% 0.6% 0.5%

Cart with small tank 0.1% 0.0% 0.0%

Water kiosk (water selling plant) 0.1% 0.1% 0.1%

Surface water (river, dam, lake, pond, stream, canal, irrigation channel) 0.1% 0.9% 0.7%

Packaged water: bottled water 1.4% 0.0% 0.3%

Other 0.0% 0.0% 0.0%

TOTAL 100.0% 100.0% 100.0%

  

Table 3.  Weighted percent distribution of households by type of water source for urban and rural strata, 2019 
Bangladesh MICS
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represent 94% of all tube well/boreholes, and 
it is important to take into consideration that 
the sample size increases for each additional 
disaggregation that is introduced. In this case, 
two categories are considered sufficient. 
The population that is served by other water 
sources (i.e., springs, surface, etc.) represents 
a mere 2.5 percent of the total population and, 
therefore, should be excluded from the analysis 
by service provider. 

Considering the information above, we can 
predict that the household survey should include 
1,200 HHs including approximately: 

600 HHs in urban areas: 

• 59% or 354 HHs with water from tube well/
boreholes

• 33% or 200 HHs with piped water

• 8% or 48 HHs with other water supply 
systems (e.g., rainwater harvesting, etc.)

600 HHs in rural areas

• 93% or 558 HHs with water from tube well/
boreholes

• 5% or 30 HHs with piped water 

• 2% or 12 HHs with other water supply 
systems (e.g., rainwater harvesting, etc.) 

Taking into consideration the worst case 
of representativeness of the sample, and 
considering a scenario where rural piped water 
systems reach all the HHs included in the 
EA, the assumption is made that the 30 HHs 
with piped water correspond to approximately 
3 enumeration areas only. In this case, the 
information collected from rural piped water 
systems would be based on 3 piped water 
systems. Piped water is anecdotical in rural 
areas of Bangladesh (5%). However, over 5.1 
million people use rural piped water systems in 
the country. 

Considering that rural piped water systems 
are being promoted in the country, and that 
over 5 million people are supplied through 
those systems, it might be relevant to increase 
the sample size of those systems to improve 
the accuracy of the information by type of 
infrastructure/service. See Box 1 for more 
details. 

5. 17_08-Matlab-Policy-brief-1.pdf (reachwater.org.uk)

Box 1. Expanding the data 
collection of specific types of 
infrastructures/services. 

In the case of rural piped water 
systems, it might be of interest 
for the country to be able to 
compare the key performance 
indicators for sustainability 
between piped water systems 
and tube well/boreholes. 

Since the performance of those 
systems is related to support 
from authorities at union council 
level (administrative units above 
villages in Bangladesh), the 
proposal is to identify service 

providers with a particular type of underrepresented 
infrastructure (in this case, rural piped water systems) in 
nearby EAs within the same union councils. See image as 
an example.
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In the case of urban areas, out of the country’s 
327 urban municipalities and 12 city corporations 
(big cities), the survey will cover 60 EAs. These 
EAs are likely to correspond to over 35 different 
municipalities. In this case, the HH survey will 
only cover those 60 EAs (600 HHs), out of which 
356 HHs are estimated to be served with piped 
water systems. 

As in the example of rural water systems, in the 
worst-case scenario (i.e., 100% of piped water 
supply in all the HHs of the EAs), the survey of 
urban utilities would cover only approximately 
35 municipalities. To improve the accuracy 
of the information on water utilities, including 
questions to all water utilities in the 60 urban 
EAs is recommended. Therefore, in urban areas, 
the questions to service providers will not only 
cover the service providers of those households 
included in the HH survey but also expand to 
the urban water (and sanitation) utilities in those 
municipalities. See figure below with an example 
of the expanded scope of the assessment. 

Figure 1 shows different scenarios where the 
households in the EA (light orange) could be 
served by the water utility. Even in the case 
of scenario 1 (none of the HHs in the EA are 
covered), it is recommended that the survey is 
conducted for the urban water utility serving the 
EA where the city/town is located. 

Sanitation and hygiene 

Community sanitation
The sub-sample of clusters from MICS can also 
be used for a Community Survey for collecting 
both quantitative and qualitative data.  The 
sample of clusters would provide a nationally 
representative sample of urban and rural 
communities.
In the case of sanitation, some of the indicators 
of sustainability are related to community-level 
types of activities (e.g., community mobilisation, 
retention rates, ODF certification, etc.). In those 
cases, the enumeration areas would be the unit 
to measure those indicators. 

For the Bangladesh case study, that would imply 
visiting 120 EAs, including 60 rural communities 
and 60 urban areas. 

Bangladesh is the birthplace of CLTS, and 
the methodology has been widely applied 
countrywide for over 20 years, but a sample 
size of just 60 rural communities might be 
insufficient to represent the reality of over 68,000 
rural villages. Therefore, as per the case of rural 
water utilities (Box 1), it is recommended that 
the sample size is increased by selecting some 
additional EAs from the same union council.

Sanitation service providers
A disaggregation by type of sanitation facility 
might not be relevant because most of the 
indicators for service providers refer to the 

Figure 1.  Different scenarios where the households in the EA (yellow) could be served by the water utility.
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SANITATION FACILITY URBAN RURAL TOTAL

Flush/pour flush to: 

Piped sewer system 29.5 1.1 7.2

Septic tank 32.9 19.9 22.8

Pit latrine 10.7 18.8 17.1

Don’t know where 0.4 0.1 0.1

Ventilated improved pit (VIP) latrine 0.8 1.0 1.0

Pit latrine with slab 16.3 41.9 36.4

Composting toilet 0.0 0.1 0.0

Unimproved sanitation facility

Open drain 4.4 2.7 3.1

Pit latrine without slab/open pit 3.7 9.6 8.3

Hanging toilet/latrine 0.8 2.9 2.5

Other 0.0 0.0 0.0

Open defecation 0.4 1.9 1.5

TOTAL 100.0% 100.0% 100.0%
  

Table 4.  Weighted percent distribution of households by type of sanitation facility for urban and rural strata, 2019 
Bangladesh MICS

treatment and disposal of sludge or are generic 
for all types of facilities.  For urban settings, 
it might be relevant to capture disaggregated 
information for both formal and informal service 
providers. As in the case of urban water supply, 
it is recommended that information is collected 
(through key informant interviews) from both 
formal and informal service providers operating in 
the towns where the 60 EAs are located. 

WASH in institutions

For the selection of schools and health care 
facilities (HCF) to be assessed for sustainability in 
WASH services, the same 120 EAs will be used 
to identify them. In the eventual case that schools 

or HCFs are not located within the boundaries of 
the EA, the schools/HCFs serving the communities 
located in the EA will be assessed. 

In principle, a total of 120 schools and 120 HCFs 
are going to be selected. However, the country 
has a large number of institutions as per the 
table below, and therefore, if funds are available, 
expanding the sample size to nearby EAs as per 
Box 1 is recommended. 

Appropriate weights can be calculated from the 
probabilities of selection of the clusters and size 
of the communities to ensure that the weighted 
estimates are representative.  

URBAN HOSPITALS URBAN NON-HOSPITALS RURAL HOSPITALS RURAL NON-HOSPITALS

HEALTH 291 5,928 336 9,543
  

GOVT. PRIMARY SCHOOL NEW NATIONALISED PS TOTAL GOVERNMENT SCHOOL

EDUCATION 38,033 25,008 336
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ANNEX 4.  PROPOSED STRUCTURE OF THE        
   SWSC REPORT

The proposed structure below can be adapted 
to country needs, and the third-party contractor 
can adjust its content.

Sector-Wide Sustainability Check report 

1. Executive summary (maximum 2 pages) 

2. List of figures

3. List of tables

4. Acronyms

5. Introduction (0.5 page)

6. Methodology (1-2 pages) 

Sampling: sampling size, number of interviews, 
FGDs, KIIs, etc.

Data collection: methods, challenges 
encountered, tools used

Data processing: challenges encountered, tools 
used

7. Results

7.1. Summary of results (1 page including a list 
of top ten issues identified)

7.2. Results of rural water supply (~2 pages as 
per below summary table)

7.3. Results of urban water supply (2 pages as 
per previous section)

7.4. Results of rural sanitation and hygiene     
(2 pages as per previous section)

7.5. Results of urban sanitation and hygiene   
(2 pages as per previous section)

7.6. Results of WASH in schools (2 pages as 
per previous section)

7.7. Results of WASH in health care facilities  
(2 pages as per previous section)

FACTOR INDICATOR RESULT 
COMMENT (MAX. 300 WORDS PER 
RESULT WITH SOME QUALITATIVE 

ANALYSIS)

BENCHMARK / RESULT 
OF PREVIOUS SWSC

TENDENCY           

  
Key findings in rural water supply: (bullet points with top 5 results identified in rural water supply)
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WHO WHAT WHEN
ESTIMATED BUDGET 

(OPTIONAL)

Ministry of Water Develop a monitoring information system 
for tracking By end of next year

  

8. Implementation plan and conclusions 

8.1. Implementation plan (or management response) 

This section summarises the main recommendations by stakeholder as per the table below. The 
implementation plan is expected to be endorsed by the different stakeholders. The endorsement 
could be in the form of signing the table, or through a more formal statement (i.e., ministerial order)

8.2. Conclusions (2 pages with main recommendations)

Annex 1. Results disaggregated by type of infrastructure 

CONSOLIDATED HAND PUMP PIPED SYSTEM BY GRAVITY

Factor Indicator National 
result Comment 

Bench-
mark / 
result of 
previous 
SWSC

Tendency Result Comment 

Bench-
mark / 
result of 
previous 
SWSC

Tendency Result Comment 

Bench-
mark / 
result of 
previous 
SWSC

Tendency 

  

The types of infrastructures need to be adjusted 
to local conditions considering that the larger 
the disaggregation the larger the sample size. A 
maximum of 2-3 categories is recommended. 

The types of infrastructures suggested are: 

Rural water supply: 
• Hand pump

• Piped system by gravity

• Piped system with motorised pump 

Urban water supply: 
• Piped system with household connections

• Piped system with public posts

• Hybrid household connections and public 
posts

Rural sanitation: 
• Unimproved latrine

• VIP latrine/improved dry latrine

• Pour flush latrine

Urban sanitation:
• Unimproved latrine

• VIP latrine/improved dry latrine

• Pour flush latrine connected to pit or septic 
tank

• Pour flush latrine connected to sewer

Annex 2. Forms used for household surveys 
and key informant interviews (optional)

Annex 3. List of participants of key informant 
interviews (optional)
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