
Update on the context and trends
As elsewhere, in 2020, the COVID-19 pandemic severely compromised the lives of children, their 
families, and communities across the South Asia Region (SAR). In SAR, an estimated 600 million 
children have been affected by the pandemic. The lockdown and restrictions led to socio-economic 
disruptions in the region, disruption of already weak health systems, discontinuity, and use of social 
services. The price of staple foods increased, making it harder for families to feed themselves, support 
their children and meet basic needs. Travel restrictions decimated tourism and international capital 
flew out of South Asia leaving economies and incomes more fragile than before. Few governments 
introduced relief packages to secure access to food, and allowed delays in tax, rent, utility and debt 
payments, and many families struggled economically. 
Economic Landscape: Rising levels of prosperity and economic growth in recent years have yielded 
significant health, education and other advances for children in SAR. The pandemic dramatically 
changed the economic situation. Unemployment rose. Border closures drastically reduced exports and 
remittances declined sharply. SAR’s economies performed poorly, with at least half its countries 
falling into recession. This downturn placed the most vulnerable groups – such as migrant workers and 
day labourers – at risk of hunger and of falling back into poverty.[1] The harsh reality of inequality in 
SAR  led to reduced access to health care and job losses among people with already limited resources. 
Migrant workers who had escaped rural poverty by finding work in cities were pushed back into rural 
poverty. Many of the most vulnerable face a higher risk of food insecurity. This heightened the 
vulnerability that had existed before the pandemic, when over 240 million children in SAR were 
categorized as poor. That number quickly grew as incomes from overseas remittances and tourism 
dried up, cutting into household incomes. In Afghanistan, for instance, the number of people needing 
humanitarian assistance rose from 9.4 million in 2019 to 14 million in 2020.
Social and gender landscape: 95 percent of women in SAR are employed in the informal sector, 
leaving them without the protection of labour laws and social benefits.[2] Women and girls are 
disproportionately impacted by the pandemic. Due to the increase in unpaid care work and school 
closures, many women have had to give up their paid jobs or have started working from home to 
monitor virtual classes and act as caregivers to sick household members. The increased demands from 
remote working, online schooling and growing domestic responsibilities bring more burdens for 
women. COVID-19 increases the possibility that millions more women and children in SAR are not re-
enrolling in school, effectively dropping-out before they complete their education. With most schools 
closed, more than 430 million children were out of the classroom. Remotely-delivered teaching helped 
fill the gap, but poor connectivity and inadequate coverage left many children struggling to keep up. It 
is estimated that only 13%[3] of children in SAR have access to internet, whether at school or from 
home. Other lost school services include school meals, speech therapy, peer support groups and crucial 
deworming programmes, which in many SAR countries have been helped to prevent common parasitic 
worm infections[4].
For some children, home confinement brought other problems – violence, depression and mental 
illness among others. Children living in camps for refugees and the displaced must cope without many 
services that normally protect them. 
The mobile ownership rate for women in SAR is 65%, compared to 88% for men. There are still an 
estimated 207 million unconnected women in the region.[5] Violence continues to disproportionately 
impact children and women, who account for over 40% of all civilian casualties recorded during the 
first half of 2020. The pandemic further strained already weak health systems and exacerbated the 
underlying protection and gender-based vulnerabilities of children and women. 
Geopolitical landscape:  SAR continues to respond to other humanitarian needs. In 2020, Bangladesh 
faced three overlapping humanitarian emergencies. Over 860,000 Rohingya refugees in Cox’s Bazar 
district are dependent on international aid. Bangladesh experienced significant COVID-19 infections. 
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The pandemic hit India particularly hard. Between April and June 2020, GDP shrank by 23.9%. And 
24 million children were impacted by floods, drought, cyclones and other hazards that exacerbated 
underlying vulnerabilities.
SAR remains burdened by political instability, social unrest, natural disasters and protracted crises. In 
Afghanistan, regular population displacement due to renewed violence whilst peace talks were ongoing 
brought risks to children and their families, while the number of people needing humanitarian 
assistance rose from 9.4 million in 2019 to 14 million in 2020. Conflicts continue to impact 
humanitarian access, along with direct attacks on vaccination and health workers in Pakistan. Post-
conflict countries, e.g. Nepal, Sri Lanka, are working to promote peace, social cohesion and resilience.
Risks to children in the region: Overall, SAR is facing growing risks from the rapid spread of 
COVID-19, as well as disasters, such as cyclone and monsoon floods, which affected over 70 million 
people (36% children) in 2020. Some 600 million SAR children are at risk, as pandemic threatens to 
wipe out decades of development gains in children’s health, education and protection. Recurrent 
natural disasters affected 1.4 million people, including over 568,000 children in Nepal. The pandemic 
stretched the capacities of local governments to respond to the needs of vulnerable families and 
undermined access to education and livelihoods. Nearly 8 million children were out of school and the 
country experienced significant job losses. In Pakistan, women and children required urgent support 
due to the pandemic, in addition to ongoing nutrition emergency and recurrent disasters.

[1] More details on how 600 million children  in South Asia are affected by the pandemic are 
summarized in the ROSA-published child alert report, Lives Upended: How COVID-19 threatens the 
futures of 600 million South Asian children.
[2] UN WOMEN Women in Informal Sector. Available at https://www.unwomen.org/en/news/in-
focus/csw61/women-in-informal-economy 
[3]https://data.unicef.org/resources/children-and-young-people-internet-access-at-home-during-
covid19/
[4] World Bank. 2020. The COVID-19 Pandemic [internet} : Shocks to Education and Policy 
Responses. World Bank, Washington, DC. © World Bank.  
https://openknowledge.worldbank.org/handle/10986/33696  License: CC BY 3.0 IGO.
 
[5] https://www.marketlinks.org/sites/default/files/media/file/2021-03/GDD_Desk%20Review_final-
with%20links_updated%203.18.21.pdf
 

Major contributions and drivers of results
2020 marked the third year of the Regional Office Management 2018–2021 Plan. 
Goal Area 1: Every child survives and thrives 
Until the pandemic, South Asia had made progress in child health and nutrition. Newborn mortality 
was down to 25 deaths per 1000 live births – meaning that 200,000 more newborn lives were saved in 
2019 over 2018. Immunization coverage (DTP3) had reached 88%. Child stunting was reducing, albeit 
slowly from 34.4% in 2019 to 33.2% in 2020. But child wasting prevalence stagnated at 14.8% in 2020
 compared to 15.2% in 2019, while child overweight showed slight improvement from 3.1% in 2019 to 
2.5% in 2020. 
It is estimated that this caused 135,000 more newborn deaths and 11,000 maternal deaths in 2020. And 
an additional 3.9 million under-5 children over the existing burden of 25 million children were 
estimated to suffer from child wasting due to the pandemic’s impacts. Newborn deaths remain the 
leading child health concern in SAR. ROSA finalized an investment case for newborn health and 
undertook programmatic stocktaking in Afghanistan, Bangladesh, India and Pakistan. ROSA worked 
to support recovery and continuation of essential health and nutrition services. It provided regional 
guidelines, established data monitoring and mapping systems, produced an assessment report on the 
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impact of COVID-19 on MNCH services,  issued joint statements with WHO and UNFPA, and 
strengthened country capacities to respond and recover. Coordinated advocacy and communication 
messages, amplified through social media, proved valuable in safeguarding services. ROSA also 
partnered with Chatham House to write a synthesis report on Universal Health Coverage in the Era of 
COVID-19. It will be used to advocate for the central role of PHC in building back better.  
ROSA led the development of a regional plan to roll-out the UN Global Action Plan on Wasting in 
Asia. Country roadmaps are being developed. Aiming to position child wasting higher on the political 
agenda; and to guide the policy and programme response, ROSA in partnership with Emergency 
Nutrition Network produced two special publications on nutrition. 
Collaboration with SAARC led to development of a technical guidance on maternal nutrition and on 
improving young children’s diets, which will be disseminated in 2021.  
Goal Area 2: Every child learns 
In 2020, ROSA further aligned programmatic priorities with the Global Education Strategy to 
accelerate progress towards SDG 4. This included cross-sectoral work focused on early childhood 
education, basic education and adolescent skills, systemic approaches and innovations, and 
partnerships. The education headline priorities remain to support governments to reduce Out-Of-
School-Children (OOSC) numbers, reduce gender disparities and raise learning levels. However, 
COVID-19 posed challenges to ongoing work focused on those results. School closures in 2020mean 
there are currently no data on OOSC, and countries do not have the capacity to conduct remote 
learning assessments. But emerging evidence suggests that OOSC numbers will increase and learning 
levels will be negatively impacted, despite some mitigation by distance learning. Around 434 million 
children and youth have been affected by school disruption, in addition to the 22 million who missed 
out on early education in the critical pre-school year. 
Despite postponing several planned activities for 2020, progress towards the headline results continued 
in some areas, including completing development of the assessment platform to support government 
capacity building, evidence generation on inclusive education, investment cases, school-related GBV, 
climate change in education, adolescent skilling including skills for employability, and supporting the 
education response for Rohingyas in Bangladesh.
ROSA’s timely support helped ensure evidence generation, advocacy and partnership leveraging, 
country offices and governments in developing response plans, funding proposals, and enhancing their 
capacity and access to guidance documents, and strategic planning for the safe reopening of schools. 
Cross-sectoral collaboration (WASH, gender, child protection, adolescents, social policy) and inter-
agency/partnerships (Asia Pacific Education 2030+ with UNESCO, WHO and UNFPA, Save the 
Children, FCDO), enabled a more holistic and coherent response for education in SAR.
Goal Area 3: Every Child is protected from violence and exploitation 
COVID-19 required child protection programming to adapt quickly in response to the pandemic. With 
technical support, evidence generation and knowledge management, the regional office supported 
country-level child protection programming, e.g. advocacy for governments to designate social welfare 
as an essential service, release of children from detention, and moving services online where feasible. 
Bangladesh, India and Sri Lanka declared social welfare an essential service and more than 3,000 
children were released from detention. Support was provided to strengthen country office responses to 
GBV in emergencies and protection from sexual exploitation and abuse, as well as support to 
emergency response planning.  This included a comprehensive online training on GBV over 9 weeks 
for 43 UNICEF staff and 24 partners; technical and funding support to country offices for 
implementation of PSEA, and a regional PSEA survey to design a capacity building strategy for SAR. 
Six major public goods were disseminated with four other goods finalized and ready for public 
dissemination in early 2021[1]. Strong partnerships contributed to advances in child marriage and child 
labour programming, such as increased uptake in child helpline services and strengthened mental 
health and psychosocial support. The partnership with UNFPA to end child marriage was strengthened  
and the partnership with ILO to end child labour supported Sri Lanka work.
Goal Area 4: Every child lives in a safe and clean environment 
COVID-19 resulted in refocusing WASH efforts around Infection Prevention and Control (IPC) in 
homes, communities, schools, health care facilities and workplaces. ROSA developed specific 
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COVID-19 guidance for cross-sectoral work in high density, low resource settings. 
Progress in eliminating Open Defecation show that the region was on track to meet revised goals. The 
WASH team assessed and analysed climate-resilient WASH (CRW) interventions and developed 
concrete plans of action in four COs. UNICEF helped Pakistan and Sri Lanka governments to review 
and enhance their commitments to the Paris Agreement.
The Hand Hygiene for All Initiative was launched during a four-day virtual conference. A broad 
partnership across SAR between governments, UN agencies, NGOs and the private sector aimed to 
accelerate hand hygiene for Asia. Over 16 knowledge products were disseminated and used in all 
regional countries. 
Capacities were developed through online events on innovative financing, Climate-Resilient WASH 
(including climate finance), return to schools, nudging, WASH in Health Care Facilities (HCFs), 
working with International Finance Institutions (IFIs) and a policy lab series on Urban WASH and 
COVID-19 were undertaken, in addition to eight virtual country visits. The RO supported COs in 
innovative and blended financing opportunities, with over $1.5 million leveraged. Work with the 
private sector around market shaping for sanitation and hand hygiene was strengthened.
On emergency preparedness, UNICEF invested in regional and national capacities by facilitating 
regular country risk analyses, supporting development of country emergency preparedness and 
contingency plans through the Emergency Preparedness Platform. Before the pandemic, the RO trained 
over 70 people (including UNICEF staff, government officials and NGO partners) in emergency 
preparedness and response in Sindh and Baluchistan (Pakistan). 
Goal Area 5: Every child has an equitable chance in life
ROSA helped five of the eight countries to analyse and enhance social protection coverage. Two key 
strategic papers focussing on life cycle inclusive social protection with Universal Child Benefits 
(UCB) and with budgetary simulations and social protection mapping were completed. Work on papers 
on regional overview studies was completed and disseminated. National MPIs focusing on child 
poverty were launched in Maldives, Pakistan (Punjab), Afghanistan,  and Sri Lanka, which resulted in 
budgetary allocations for children. 
Discussion on the need for a new social contract in South Asia was mainstreamed through virtual 
training and dissemination of COVID-19 work and more. All, along with P4FC training for senior 
managers, were accomplished through virtual webinars, meetings and workshops. Five major webinars 
were conducted for dissemination to a global audience. 
Cross-cutting: Humanitarian context and response
Through the humanitarian response, UNICEF continued to reach vulnerable children and families 
affected by multiple shocks with urgent, life-saving services. 
COs implemented a $294 million regional response plan (78% funded), which helped prevent the 
spread of COVID-19. Over 1.2 billion people were reached with targeted prevention messages. Over 
30.7 million women and children, including Rohingya refugees, accessed essential health care services. 
Some 77 million children were reached with home-based learning. Over 2.7 million children, parents 
and primary caregivers benefited from community-based mental health and psychosocial support.
Priorities included promoting gender equality, strengthening linkages between humanitarian action and 
development programming, building community resilience, and localizing responses. In the Rohingya 
camps in Bangladesh, UNICEF and partners provided health, nutrition, WASH, education, child 
protection and GBV services at scale. Bangladesh and India were challenged by Cyclone Amphan, 
displacing thousands in the midst of the pandemic. 
 
Change StrategiesStrategy 1: Programming excellence for at-scale results for children 
To achieve results at scale, UNICEF has invested heavily in Risk Communication and Community 
Engagement (RCCE) programming in the COVID-19 context. Along with community engagement, the 
risk communications efforts reached 300 million people, while more than 21 million people shared 
their concerns through feedback mechanisms. This was achieved through a multipronged change 
strategy that included: (i) boosting the generation and use of social and behavioural data to craft 
evidence-based strategies that reach and engage people in adopting responsible and kind behaviour; (ii) 
mobilizing and leveraging thousands of religious leaders’ influence through the Regional Multi-

Page 4  of  8

Page 4  of  8



Religious Leaders platform to advocate for child rights and COVID-19 prevention; (iii) strengthening 
community engagement and localized responses; (iv) coordinating with key partners to support 
coherent national responses; and (v) learning and sharing experiences. Insights from community rapid 
assessments fed into ongoing strategies in four countries.
Strategy 2: Gender-responsive programming
The pandemic has risked critical gains for women and girls, so the regional focus was on policy 
advocacy and minimizing disruptions in health, education and social service programmes. Partnerships 
with women’s networks leveraged policy change and strengthened community engagement. Particular 
focus has been on identifying the gender impact on learning. A strategic framework for rebuilding 
gender-responsive education was developed to inform policies and programmes, taking account of 
disability and social marginalization. Attention has deliberately been given to innovative skills for girl 
strategies (India, Bangladesh and Nepal), with links to GenU and private sector engagement. With 
technical support from ROSA and HQ private sector financial support, India, Bangladesh and Nepal 
implemented innovative skills for girls programming. With GenU and Plan International, ROSA 
launched a regional Community of Action for Adolescent Girls' Empowerment. Collaboration with the 
inter-agency Issue-Based Coalition on Human Rights and Gender Equality resulted in development 
and dissemination of guidance around responsible reporting on GBV and violence against children. 
Strategy 3: Winning support for the cause of children from decision-makers and the wider public
ROSA successfully partnered with COs, UN agencies, donors and partners to implement results-
oriented communication and advocacy aligned with key global and regional priorities. ROSA’s multi-
faceted, comprehensive COVID-19 awareness and advocacy campaign received widespread approval, 
garnering over 32 million impressions on social media and generating significant media coverage, 
spotlighting the devastating impact of the pandemic on decades of progress for children. ROSA’s 
pioneering climate change campaign – One Planet, One Youth, One Love – deepened youth 
engagement and civic action on climate change while urging decision-makers to take tangible action 
on climate change in South Asia. UNICEF promoted action for children in the region via the report 
Lives Upended: How COVID-19 threatens the futures of 600 million South Asian children.
Strategy 4: Developing and leveraging resources and partnerships for children
ROSA leveraged strategic opportunities to diversify engagement with a wider range of public and 
private sector partners. Stronger regional relationships were forged, with new and existing partners re-
positioning UNICEF in terms of COVID-19 response, including accelerated engagement with IFIs 
(ADB, the World Bank, AIIB and IsDB) mobilizing almost $100 million in South Asian countries; and 
continued engagement with SAARC in nutrition (on regional nutrition guidance documents) and 
education (through Education Ministers meeting)to widen political space for children in regional 
intergovernmental spaces. And private sector engagement principles were applied to leverage business 
assets, products and services, resources and advocacy in response to the pandemic.
Strategy 5: Leveraging the power of business and markets for children
ROSA explored how business/markets can accelerate results for children. UNICEF South Asia 
invested significantly in building internal capacity and ensuring that strategies considered the power, 
reach and influence of the private sector. This included a number of deep dives about ‘business for 
results’ (B4R), as well as thematic deep dives, such as on nutrition and business. ROSA also continued 
evidence generation, e.g. the office commissioned mapping of family-friendly workplace policies 
across the region, identifying gaps and opportunities for FFPs that can have a positive impact on 
workers, families and children, especially in the informal sector. ROSA also assessed the impacts of 
the COVID-19 pandemic response on businesses and the consequences for children. The findings were 
used to inform programming and stakeholder engagement. An assessment documenting best practices 
in integrating B4R into programming began and will feed into a Deep Dive session and developing 
programme guidance in 2021. 
Strategy 6: United Nations working together
ROSA was fully engaged in the UN Reform and contributed to the Inter-agency Business Coalition 
(IBC) related to Human Mobility and Urbanization. This helped the development of strategic 
interventions in urban settings to respond to COVID-19. The RO supported the Maldives and 
Bangladesh Common Country Analysis (CCAs) development as a convening agency. UNICEF 
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contributes to all regional platform in the context of UN-Reform and actively contributes to technical 
support and quality assurance of UNSDCFs processes and milestones. The RO contributed chapters on 
child marriage, birth registration and education in the Regional UN Team’s annual report, which was 
presented at a high level forum. 
Strategy 7: Fostering innovation in programming and advocacy for children  
This is documented under ‘Lessons Learned and Innovation’. 
Strategy 8: Using the power of evidence to drive change for children 
The ROSA evaluation team carried out a comprehensive real time assessment of the COVID-19 
response in all SAR countries. Two country programme evaluations were finalized.
ROSA completed two evidence products and both were used to support evidence programming and 
UNSDCF, mainly CCAs & SitAns designs in Maldives, India, Bangladesh, Afghanistan, Sri Lanka, 
Nepal and Pakistan. The RO created a stop repository for all COVID-19 socio-economic impacts 
surveys’ data. 
With increased capacity through a KM specialist, the regional KM strategy was implemented. 15 case 
studies were disseminated. A KM platform was created linking all regional and country platforms on 
COVID-19. Much time was given to finalizing and disseminating (virtual) MICS surveys in Nepal and 
Pakistan. The RO updated the regional data pocketbook with new data. 
EnablersEnabler 1: Responsive, transparent and accountable internal governance
To rapidly scale-up humanitarian responses to the pandemic, ROSA Operations guided COs on 
emergency procedures. Despite the challenges  posed by lockdown and restrictions, the annual cash 
transfer to partners during 2020 remained at the same level as previous years, and all COs in the region 
completed the required assurance activities. eTools platforms effectively supported remote partnership 
management. ROSA operations helped COs to introduce the new Enterprise Governance Risk (eGRC) 
system. ROSA’s operations and security had a critical role in implementing the Business Continuity 
Plan (BCP). A BCP special task team for COVID-19 was set up. The security section continued 
providing high-quality security advice.
Enabler 2: Results-oriented, efficient and effective management 
ROSA invested in skills-building exercises for programme excellence. In close coordination with 
DAPM and UN System Staff College, 32 CO staff received hands-on Training of Trainers (TOT) skills 
building on Rights and RBM. But due to the pandemic, the plan could not materialize in 2020. 
Considering the lessons learned from COVID-19, ROSA and HQ/DAPM collaborated throughout the 
year to transform the material into blended online learning, to be rolled out globally in 2021.
To support COs and RO accountability and oversight systems, an assessment followed by guidance on 
accountabilities and oversight systems was disseminated[2]. 
                               ROSA supported to operationalize linkages between UNSDCFs and CPDs of 7 
COs by aligning UNICEF planning roadmaps with the UNSDCFs. To help COs to continue delivering 
results for children and responding to the pandemic, ROSA supported all COs in repurposing their 
workplans.
The RO successfully conducted two quarterly virtual Regional Office Management Team (ROMT) and 
two (RMT) on lessons learned sharing on COVID-19 programming.  
 
Enabler 3: Staff capacity to drive change for children 
The ROSA HR team adapted with agility to new ways of working, including fast recruitment and 
right-on-time deployment of high-calibre staff for priority programme delivery; staff flexibility to 
balance well-being and results; and effective, remote onboarding of new colleagues. Learning activities 
were repurposed to adapt to remote delivery. The ROSA Academy provided the skills needed for 
virtual work and facilitated conversations to embed our core organizational values. South Asia also 
saw a renewed focus on staff well-being, from mental health prevention to one-on-one counselling 
support, as well as significant investment in the capacity building of Peer Support Volunteers and 
frontline staff.
Enabler 4: Versatile, safe and secure knowledge and information systems 
Capacity development sessions on the use of remote collaboration tools were held to ensure continuous 
operation under the COVID-19 arrangements. Solutions for digital signing of both internal and 
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external documents were implemented and webinars for training of health workers, UN Nepal 
townhalls and other virtual events were facilitated. A SharePoint-based COVID-19 repository and 
applications for managing contract expiry, country support requests, document expiry, R&R approvals 
and learning approvals were developed. Regional webinars on cyber security and on the UNICEF 
Personal Data Protection Policy were held.

[1] That was in addition to 43 other knowledge products that were made available, e.g. evidence on 
violence against children, child marriage, child labour, disabilities, civil registration, legal framework 
and how child protection systems in SAR adapted to the pandemic.
[2] Accountability and Oversight Systems, UNICEF ROSA, 2020 

Lessons Learned and Innovations
2020 will be remembered for the extraordinary challenges and unpredictable disruptions it presented to 
UNICEF ROSA and the region. The RO repurposed and adjusted its priorities and workplans to 
respond to the pandemic’s challenges. It effectively reorganized itself to support SAR countries in 
response to the pandemic, the RO team helped guide the responses, tailored to the context of each 
country. In line with the four global acceleration areas, six working groups[1] were established to liaise 
and support countries with their response. 
The major lessons were provided by the pandemic and responses to it; the learning had to be quick, 
innovative and translated into appropriate, effective reactions. Learning went hand-in-hand with 
innovation. It was of necessity characterized by rapid reaction to massive and sudden changes in the 
operating environment. Extended hindsight will allow for more mature reflection of what worked well 
and what experience will show might have been done better. 
ROSA responded to the lockdown by a stay-and-deliver approach to ensure continued delivery of 
services. Staff worked from home. Assistance to COs was delivered virtually, as were interactions with 
partners. 
Rapid real-time evidence analysis and packaging, and using that to respond effectively to an ever-
changing context, was an important lesson learned. For instance, the analysis of the pandemic’s spread 
patterns showed that the virus infection was prevalent in high density, low capacity areas. Based on 
that evidence, ROSA quickly developed a guide to assist the COs to programme in the most affected 
areas.
Digital solutions were used to support programming. The regional U-Report South Asia platform was 
set up and attracted more than 113,000 young people to learn about adolescent health, climate change, 
and COVID-19 in their local languages. The climate change poll became the centrepiece for the 
‘Rising to the Challenge’ report, to be used for advocacy in education and climate change fora. Online 
surveys were much used by COs during the lockdown periods, with expert support for survey design 
and data analysis provided by a new Real-Time Monitoring contractor. This included support to the 
ROSA RCCE Working Group to implement standard questionnaire modules in RapidPro measuring 
vaccine hesitancy and an online dashboard to monitor the COVAX rollout across South Asia. The 
Regional Innovation Governance Committee focused their bi-annual discussions on ways to foster an 
innovation-related culture within UNICEF, the immediate need for governments to offer remote 
education, and on innovative portfolio management with Young UNICEF involvement. ROSA 
supported development of the EasyWash handwashing monitoring device for schools, a winner in the 
2018 Regional WASH Innovation Challenge. The Government of Bangladesh officially approved a 
field trial of EasyWash devices in 48 schools.
 
In nutrition, ROSA helped COs to ensure continuity in essential services for children with wasting 
through simplified approaches in screening and care for severely wasted children. For example, the 
family mid-upper arm circumference (MUAC) approaches introduced in Nepal proved to be an 
empowering tool for caregivers, allowing them to fully participate in the screening and monitoring of 
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the nutrition status of children in their homes despite the Covid-19 restrictions. Pakistan included a 
number of these approaches in the national management of COVID-19 guidelines, such as a reduced 
number of visits and reduced dosage of RUTF. The family MUAC approach allowed mothers and 
fathers to monitor the nutritional status of their children on behalf of health workers. Preparation of 
documentation and analysis of these actions is ongoing.
ROSA had to immediately change its focus and priorities from those envisioned at the start of 2020. 
That was an office-wide challenge. By mid-year, most teams had readjusted with much work and 
collaboration taking place virtually. Along these lines, most teams effectively adopted remote 
coordination mechanisms, including online meeting tools, working with in-country vendors and others 
to ensure the continuity of UNICEF regional activities. The Regional Management Team meetings and 
other network meetings happened virtually with equal success. With regards to communication on 
COVID-19, across SAR, ROSA noted fatigue with respect to existing RCCE messaging on 
COVID-19, with approaches appearing saturated and needing refreshment, requiring more innovative 
programme approaches to get the message across.
On innovations, some interesting achievements are noted within Operations. In collaboration with the 
Global Shared Service Centre, Division of Financial and Administrative Management Treasury, 
Supply Division, ROSA introduced important innovations in business and transaction simplification: 
(i) procurement cards piloted in all COs and in the Regional Office; and (ii) mAsset, an asset 
management application, which consolidates the asset records below $2,500, in VISION was 
successfully piloted (including the PSB tool). To improve internal office processes, the contract alert 
system was automated, and the visa/driving licence expiry alert system was launched in coordination 
with the ICT team.
Moving into 2021, the office will continue these efforts alongside existing work in achieving the 
regional headline results and complementary results. Several focus areas were identified as needing 
office-wide attention: vaccination from COVID-19, narrowing the digital divide, increasing 
employable skills, strengthening leadership in evidence, increasing connectedness within the office to 
heighten sense of belonging, pride and relevance. These new focus areas will influence the design of 
the upcoming ROMP 2022-2025.

[1] public health care systems strengthening and vaccination for COVID-19; continuity of learning; 
mental health; were supplemented with two other groups: RCCE and Evidence and Knowledge 
Management)
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