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Update on the context and situation of children 

Tajikistan remains a low-income economy, with a Gross National Income (GNI) of USD 1,030 per 

capita (WB, 2019) and with 26.3 per cent of its population living below the national poverty line 

(TajStat, 2019). 40.6 percent of the population are children under 18, and 66 percent are young adults 

under 30, which makes Tajikistan’s population  one of the youngest in Central Asia. Tajikistan is at 

considerable risk due to climate change, as the country is highly prone to diverse types of disasters and 

among the top 10 countries in the world in terms of average annual percentage losses relative to GDP.  

COVID-19 pandemic 

Although first positive cases of COVID-19 in Tajikistan were not announced until 30 April 2020, the 

socio-economic impact of the pandemic was felt as early as February. COVID-19 cases had been 

confirmed in all neighbouring countries. With porous borders and a high level of international overland 

transit, Tajikistan was at high risk of an outbreak. The health system, already insufficiently strong, was 

further stretched, with shortage of protective and lifesaving equipment, lack of surveillance and testing 

capacity, struggling to deliver basic health services to the population. Though mother and child health 

services remained uninterrupted, a lower coverage of SAM services (notably in May) and higher 

vaccination hesitancy among the population were observed during this time.  

In response to COVID-19, the Government of Tajikistan (GoT) established a National Interagency 

COVID-19 Task Force and developed a national COVID-19 preparedness and response plan focusing 

on health-sector response and prevention measures. In June,  Presidential Decree stated a number of 

urgent measures to address COVID-19 crisis in Tajikistan, including redirection of funds to meet the 

health system needs; additional allocation to social protection; taxation benefits and incentives for 

front-line health workers as well as school closure from May to August and ban on public gatherings.  

Economic situation 

A significant blow to the economy occurred in spring against the backdrop of mounting national 

lockdown measures and associated disruptions in trade and transportation. Since March, international 

flights and ground traffic to Tajikistan have been interrupted/unreliable. Tajik migrants often travel to 

Russia and Kazakhstan for employment in March and April. Many migrants were unable to leave in 

time, as a result of border closures in Russia. According to the Ministry of Economic Development and 

Trade (MEDT), the real-term economy growth was 3.5% during January-June 2020, markedly lower 

than in the same period of 2019 (7.5%). 

According to the World Bank’s (WB) Listening to Tajikistan (L2T) Survey, at the peak of the COVID-

19 pandemic, two out of five households reported having reduced their consumption of food, which is 

significantly higher than in 2019 (one in four). A sharp drop in remittances curtailed domestic demand 

and government investment outlays. According to the National Bank of Tajikistan, remittances from 

Russia in the first half of 2020 decreased 15 per cent year-on-year. In November, Tajikistan’s currency 

lost 10 per cent of its value against the dollar in an overnight correction that the National Bank said 

was intended to harmonize official and black-market rates. The slide of the Tajik Somoni occurred just 

as prices for many staple goods began to rise (30 per cent increases in the cost of items like flour and 

sugar). Since three quarters of Tajikistan’s food needs are met through imports, this devaluation is 

certain to push prices up even further. 
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Elections 

Tajikistan’s presidential elections were held in October 2020, resulting in a fifth straight victory for the 

incumbent President Emomali Rahmon with over 92 percent of the votes. Following the victory and 

inauguration held at the end of October, President approved the formation of the Government, 

shuffling some ministers and deputy ministers across key institutions. The new Cabinet commenced at 

the end of November.  

Normative framework 

2020 was marked by development and/or endorsement of several national strategic planning 

documents. The Mid-term Development Programme (MTDP) 2021-2025 supported by UN (including 

UNICEF), is a nationally-owned cross-sectoral strategic document outlining a commitment towards 

achieving SDGs, laying the groundwork to monitor results for children, and reflecting priorities in 

health, social protection, education, and reducing social and gender inequalities. 

Endorsement of the National Education Development Strategy for Education Development (NEDS) 

2030 and the Mid-Term Education Action Plan 2021-2023, supported by UNICEF, became an 

important step towards mainstreaming inclusive education, prioritizing Disaster Risk Reduction, and 

promoting quality education and digital learning. UNICEF also buoyed the National Programme on 

Prevention of Offences Among Children and Youth, 2020-2024, based on the Riyad Guidelines, that 

provides a gateway to elimination of violence at every stage of child’s life while promoting expansion 

of services to family and children.  

United Nations in Tajikistan  

In agreement with the GoT, The United Nations Development Framework in Tajikistan was extended 

for another year, until December 2022. This led to the subsequent extension of the UNICEF Country 

Programme. The principal considerations for extension were associated with the global pandemic 

crisis, the ongoing UN response to the public health emergency and emerging socio-economic 

priorities which require a repurposing of its programmes and mobilization of additional resources.  

The adverse socio-economic impact of COVID-19 manifested itself in health, education, social 

protection, and labour force participation and affected the livelihoods of families, communities, and 

vulnerable groups. This, combined with the global economic recession, high inflation rate and 

reduction in remittances, will undo progress made across the Sustainable Development Goals (SDGs) 

and increase the prevalence and depth of poverty across the country. The UN in Tajikistan developed 

an Integrated Socio-Economic Response Framework (ISEF) summarizing efforts of the UN agencies 

and programmes present in Tajikistan to support the GoT in its response to the crisis.  

COVID-19 vaccine (COVAX) 

Tajikistan is one of the eligible GAVI (the Vaccine Alliance) COVAX Advance Market Commitment 

(AMC) countries to receive COVID-19 vaccine when it is available. The Minister of Health and Social 

Protection of Population of the Republic of Tajikistan (MOHSPP) established a working group to 

support the preparation process for the introduction of the COVID-19 vaccine, including cold chain 

and readiness assessment, vaccine request application and deployment plan.  

 

Major contributions and drivers of results 

Every child survives and thrives  
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UNICEF’s focus in 2020 was shifted towards COVID-19 immediate response in close collaboration 

with the MoHSPP. With support from the EU, SDC, and UN multi-partner trust funds, despite 

COVID-19-related flight restrictions, UNICEF was the first to deliver PPE and essential equipment to 

health workers in Tajikistan. UNICEF aid comprised over 50 MTs of PPE, hygiene, and sanitation 

items distributed to 153 hospitals and PHC facilities across the country. This helped to equip more than 

4,500 medical professionals with essential protective equipment while over 80 ICUs across the country 

were equipped with lifesaving equipment (ventilators, oxygen supplies) and medicine. UNICEF 

ensured that appropriate guidelines were in place to assist medical professionals treating patients 

suffering from COVID-19, and at the same time built the capacity of healthcare workers.  

Through these interventions, UNICEF helped the GoT stem the virus’ spread and enable timely and 

effective management of confirmed cases across the country. Despite logistical disruptions and delays 

due to COVID-19, UNICEF managed to prevent stock-out of essential vaccines and IMCI drugs at 

healthcare facilities throughout 2020; provision of supplies and capacity building contributed to 

maintaining high coverage of the routine immunization programme and uninterrupted provision of 

essential services to women and children.  

UNICEF and WHO took the lead in supporting MOHSPP on COVID-19 vaccine introduction. This 

included a vaccine readiness assessment; cold chain assessment and gap analysis; development of a 

COVID-19 vaccine request, and a vaccine deployment plan.  

Advocacy work carried out by UNICEF resulted in the revision of clinical protocols and continued 

capacity building on issues relating to Adolescent Mental Health (AMH), HIV, Paediatric Aids and 

new-born care. As a result of these advocacy efforts, issues surrounding AMH are being incorporated 

into the training curricula of pre-service and in-service teaching institutions of the education sector. 

During 2020, service providers were trained to deliver services in a way that reflect gender dimensions 

in adolescent development, adolescent vulnerabilities to stress causing psychosocial problems and 

mental disorders, and on how to provide assistance while considering gender differences. Additionally, 

in some districts, the same service providers were trained on the procedures to prevent and respond to 

sexual-and gender-based violence cases.  

The demand for psychosocial services due to COVID-19 increased. In response, UNICEF ensured the 

provision of remote psychological support to 1,993 adolescents (1,239 – girls) and parents, and 

reached 47,752 (21,367 female) beneficiaries with mental health-related content over online 

platforms.  

By establishing an online forum with specialists from the American Association of Paediatrics and 

LDS Charity, UNICEF facilitated ongoing capacity building for healthcare workers on maternal and 

neonatal issues, despite travel restrictions. Assessment and supportive supervision tools were also 

developed – resulting in solid evidence generation on gaps in quality healthcare services at grassroots 

level in target districts of the ABD MCH project.  

UNICEF continued its interventions to reduce rates of malnutrition across the country. In 2020, 

vitamin-A supplementation benefitted 1.1 million children 6-59 months of age, while management of 

severe acute malnutrition was scaled up from 68 to 109 health facilities, helping over 3,500 children. 

Meanwhile, refinement of Acute Malnutrition protocols and the adaption of nutrition counselling cards 

to the COVID-19 context has ensured continuity of services for the management of maternal and child 

malnutrition during the pandemic. Support to the GoT in strengthening the capacity of inspection 

agencies and salt producers on internal quality control and assurance systems was also provided, 

resulting in a 35 per cent increase in iodized salt quality in markets compared to 2018. 

As part of a holistic approach to ECD, UNICEF supported distribution of the MCH handbook to 

38,000 pregnant women in 12 districts and, based on positive results, expanded its distribution to seven 
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additional districts. Continued advocacy and technical support in this area resulted in the approval of 

the ‘First 1,000 Days of Life’ National Programme and the development of an action plan focusing on 

demand generation for health, ECE, and other services. UNICEF also supported the development of a 

regulatory framework for the EDEI model, as well as a plan for the strategic rollout of this service into 

the wider healthcare system to improve developmental outcomes for 750,000 children aged 0-3 years. 

Every child learns  

The endorsement of the ‘National Education Development Strategy (NEDS) 2030’ and the ‘Mid-Term 

Education Action Plan (MTEAP) 2021-2023’ are major achievements, building on close consultations 

with the GoT, UN agencies, IFIs, and CBOs. The strategy and related costing exercises shall enable 

UNICEF to scale up programmes with a focus on mainstreaming inclusive education, prioritizing 

DRR, and promoting quality education and digital learning in line with regional and global initiatives. 

This will address existing challenges in the education sector, such as access to pre-primary and early 

childhood education, as well as the quality and relevance of existing learning opportunities. Education 

sector analysis includes a section on barriers faced by girls and women in access to quality education at 

all levels. Both documents include clear strategies to address issues relating to the transition of girls to 

secondary education; generation of demand among girls for vocational education professions 

(traditionally considered non-female professions), as well as increasing the number of females 

enrolling in higher education generally.  

UNICEF supported the MoES from the onset of the pandemic, helping to develop a nationwide back-

to-school campaign, facilitating the safe reopening of schools in August, and activating a school-based 

monitoring system to generate evidence around core indicators. Communication materials including an 

induction package were distributed to a total of 662 kindergartens, 1,771 ECD centres, and 3,884 

schools, covering the country’s 68 districts. As a result, 87,000 teachers were trained (67 percent of all 

teachers, of which 80 percent are women) and 32,000 school community members attended 

community mobilization interventions on COVID-19 safety measures. 

Blended/distance learning was introduced for the first time in Tajikistan with  development of TV 

lessons and a digital learning package to support the two million schoolchildren affected by school 

closures. A mobile application, developed with UNICEF support, was adopted by the MoES and 

includes digitized textbooks to support remote learning. 120 educational TV lessons targeting high 

school students developed by UNICEF and the MoES with EU financial support were broadcast on 

national television. For younger children, an educational cartoon series providing home-based 

alternative learning opportunities was broadcast and reached 72 per cent of all 6-year-old children. In 

partnership with the USAID #ReadwithMe project, UNICEF also helped to make distance learning 

more inclusive by facilitating the use of sign language interpretation for the first time on national 

television.  

To assist the country in improving access to early childhood education, UNICEF continued to advocate 

for better planning of resources to achieve set targets. UNICEF supported a budget review for 

decentralized ECE financing and provided capacity building to over 200 key local and national staff on 

per-capita financing mechanisms. In addition, 1,634 (733 girls) young children from ethnic minority 

groups benefited from access to ECE in their first language at UNICEF-supported ECE centres around 

the country. Research is being conducted to generate evidence on the potential for these ECE 

programmes to improve interethnic dialogue and sustained peace among ethnically diverse 

communities.  

For skills development and school-to-work transition, skills and innovation development programmes 

were scaled up with a focus on reaching adolescents and youth from the NEET population. The 

Adolescent Competency Framework, including UPSHIFT and AKIE, contextualized tools for 

Tajikistan which are being rolled out in all Centres of Additional Education nationwide. Over 22,000 
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adolescents and youth (47 percent girls) benefited from innovative programmes in 15 Innovation Labs. 

Additionally, a Digital Skills Framework was developed to enhance the ICT skills development as part 

of Innovation Lab programmes. 

In 2020, children in Tajikistan continued to face risks related to natural hazards, climate-induced 

disasters, and disease outbreak. UNICEF worked closely with government actors and other partners to 

enhance DRR and risk-informed emergency preparedness/response to manage vulnerabilities and 

strengthen resilience among children around the country. Thus, through partnership with RCST, 

111,885 community members (95,674 women and girls), including 114,320 schoolchildren enhanced 

their understanding of COVID-19 risks and prevention measures. Diversifying its COVID-related 

RCCE approach, UNICEF also provided technical support to the CoES on RCCE to further roll out a 

multi-channel communication campaign, additionally reaching more than 30,000 children in 400 

education facilities across the country (including 200 schools and 200 kindergartens). At the policy 

level, UNICEF Tajikistan ensured the mainstreaming of DRR into the National Education Strategy. 

  

Every child is protected from violence and exploitation  

UNICEF supported GoT to expand protection measures for the most vulnerable children, particularly 

those in need of alternative care, access to justice and protection from violence, abuse and exploitation. 

Child protection system requires joint efforts from all stakeholders to build a child-centred, inclusive 

and sustainable system at national level with applicable and practical tools at local level. Children from 

rural areas, minority groups, refugees, with disabilities, in conflict with the law are particularly 

vulnerable to violence, exploitation and abuse - yet the majority of them remain “invisible”.   

To tackle problem associated with institutionalizing young children, all Baby Homes in Tajikistan 

were formally transformed into Family and Child Support Centres (FCSC). All four of the country’s 

FCSCs progressively operate in line with the international best practice. Number of children in 

residential care institutions decreased by three percent from 2019, and 83 percent were prevented from 

placement in institutional care due to this conversion, complemented by the family and community-

based support services. UNICEF conducted a basic needs rapid assessment of RCIs during COVID-19 

and supported 1,205 children remaining in institutions with PPE and hygiene items. Further efforts 

were made to integrate foster care into the Family Code. This required joint efforts by UNICEF and 

MoES, with interventions ranging from revision of respective modules in higher education institutions 

to operationalization of related procedures.  

Moreover, to improve connection between evidence and policy-making, a first-ever independent 

monitoring of the boys’ detention centre (colony), ‘special schools’ and special vocational schools was 

led by the Ministry of Justice (MoJ), which is a step towards a comprehensive needs assessment of the 

institutions.  

Significant progress was achieved in rendering child-sensitivity to national legislation. The National 

Programme on Prevention of Crime Among Children and Youth for 2020-2024 (approved in 2020) 

focuses on prevention of domestic violence, VAC, strengthening social work force, ECD, skills 

building, child participation, rehabilitation and reintegration of children in contact with the law. It 

explicitly mentions prevention of all forms of domestic violence, violence against children and 

particularly violence against women and girls.  

Every child lives in a safe and clean environment  

Adequate WASH plays a vital role in the reduction of maternal and child mortality and morbidity. 

During the reporting period, UNICEF worked closely with the MoHSPP to improve access to WASH 
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services by upgrading infrastructure in 18 maternity wards/hospitals and one paediatric hospital. As a 

result, 64,521 women (and their new-borns), 3,820 children, and 1,312 healthcare workers gained 

access to improved WASH services and in turn, to improved maternal, neonatal and child health care 

services. The infrastructural support was also complimented by awareness-raising interventions on 

healthy hygiene practices.  

When WASH is lacking at schools, water and hygiene-related diseases thrive and student attendance, 

especially amongst girls, decreases. UNICEF’s construction and rehabilitation of infrastructure 

(including separate lockable toilets and menstrual hygiene rooms) in 45 schools in cooperation with 

the MoES provided WASH access to 42,982 children and approximately 2,600 teachers and non-

teaching staff. In addition, UNICEF initiated a dialogue with the MoES on plans for implementation of 

the “3-Star Approach” to add value to WASH infrastructure in targeted schools through its proper 

operation and maintenance; WASH behaviour change, IPC protocols, and WASH hygiene supplies 

(soap and disinfectant).  

At policy level, UNICEF and WB have developed a brief to inform development of a Mid-Term 

Education Action Plan (2021–2023) and National Strategy for Education Development 2030. 

Approved in 2020, both include targets for equipping educational institutions with WASH facilities. 

Furthermore, with UNICEF advocacy, sanitation and hygiene components were integrated into the 

2030 National Water Strategy and 2021-2025 Mid-Term Development Programme, establishing the 

basis for promoting universal access to WASH.  

UNICEF played a key role in ensuring the availability of critical WASH supplies (including soap, 

chlorine and sanitizers) timely in designated COVID-19 quarantine centres, HCFs, and schools. These 

WASH supplies have benefited 58,421 people. UNICEF also supported the GoT in reaching the most 

vulnerable children and their families with lifesaving humanitarian assistance during a series of floods 

and mudflows in Khuroson and Vakhdat districts. 2,070 affected people (including 1,240 children) 

were reached with WASH-related emergency supplies, including hygiene and dignity kits, water tanks, 

water purification tablets and C4D materials. Due diligence was ensured to prevent sexual exploitation 

and abuse (PSEA), which is an integral part of emergency response operations by UNICEF. All 

UNICEF emergency standby partners, including the Red Crescent Society of Tajikistan, were trained 

in PSEA (core principles, standards, measures and mechanisms). No such cases were registered 

through the feedback/compliant mechanism during the emergency operation in May 2020. 

  

Every child has an equitable chance in life  

COVID-19 has significantly increased the number of children at risk of exclusion and marginalization 

and demonstrated weaknesses of the social protection system to address immediate and long-term 

impacts of shocks to vulnerable families, including their means to cover costs for food or medication. 

Moreover, Tajikistan lacks an official routine measurement of child poverty monitoring, and has a 

pressing need to develop an integrated approach to data collection, analysis and management in the 

social protection system which would allow a coordinated and harmonized response to multi-

dimensional vulnerabilities faced by individuals. UNICEF Tajikistan initiated an analysis of current 

processes of identification, registration and data collection on vulnerable groups in the social 

protection system with a focus on with specific focus on children.  

To reduce the burden of the COVID-19 outbreak on poorer families, the GoT, UNICEF and WB built 

on the humanitarian cash transfer programme (hCTP) model developed by UNICEF in 2019. Over 

64,469 low-income households with children under three received one-off cash assistance. Combined 

with the TSA, this helped to mitigate risks for vulnerable families and offset the negative impact of the 

pandemic. Furthermore, the GoT broadened its vulnerability list to include children and families of 



    

  

Page 7  of  10 
 

 

    
  

 

Page 7  of  10 
  

   

labour migrants: 3,000 left-behind children, identified through UNICEF interventions, received 

emergency cash assistance. A major setback to these measures is that the support was limited to 

children formally registered in the social protection system, excluding significant number of vulnerable 

children.     

A State Programme on Developing the Social Protection Workforce is with the MoHSPP for approval. 

The Programme lays the foundation of a comprehensive integrated system for attracting, training and 

retraining the social protection workforce to improve the quality of social protection to population. It 

employs gender-sensitive approaches towards training and re-training of staff engaged in service 

provision, recognizes and addresses gender differences in design and delivery of capacity 

development, promotes gender equality while developing social services workforce, and lays the 

foundation for equal participation of women and men in career development programmes. 

 

UN Collaboration and Other Partnerships 

Partnership and cross-agency collaboration are at the core of UNICEF Tajikistan’s work. In 2020, 

UNICEF took a leadership role on multiple fronts to leverage its technical expertise and convening 

power to coordinate efforts in response to the pandemic, and beyond.    

UN Country Team proactively engaged with GoT to formulate a national COVID-19 response plan, 

where UNICEF led/co-led Education, Social Protection, RCCE actively participated in Health and 

WASH sectors. Collectively, UN Agencies developed an Integrated Socioeconomic Response (ISEF), 

which is an articulation of the UN’s offer to address public health and socioeconomic needs in 

Tajikistan, considering COVID-19’s impact on poor households, populations living in under-

developed regions, women in labour market, women experiencing gender-based violence, and 

abandoned women with children. Over US $31 million out of US $61 million have been secured by the 

UN through re-programming and new funding.  

To support the GoT in achieving its national SDG targets, the joint programme "Financing SDGs in 

Tajikistan" was initiated in partnership with UN Women and UNDP. The programme supports 

realization of national priorities, leveraging additional resources through an SDG financing roadmap 

and more efficient budget utilization.   

New partnerships with the Swiss Development Agency (SDC), UN Multi-Partner Trust Fund (MPTF), 

and the European Union (EU) leveraged around US $6.5 million USD for response efforts, including 

provision of life-saving supplies, capacity building, and risk communication. UNICEF is at the last 

stages of signing new projects with EU (EUR30 million and EUR14.5 million). The former focuses on 

IPC as a key element of quality of care for women and children’s routine health services, prevention of 

COVID-19 and other existing or potential future infections and outbreaks. The latter tackles access to 

education through innovative solutions and youth employability. 

The partnership with the Red Crescent Society of Tajikistan (RCST) enabled timely delivery and 

distribution of much-needed protective and life-saving equipment to COVID-19 front-line health 

facilities and communicating COVID-19 prevention messages to the population. Moreover, it 

strengthened emergency preparedness and DRR with supply prepositioning and quick roll-out of 

emergency operations. 

UNICEF advanced in promoting the child rights’ agenda in Tajikistan. Collaboration with WHO, 

GAVI, UNDP contributed to high immunization coverage; while partnership with UNDP and 

UNWomen promoted youth agenda with gender focus.  
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UNICEF actively sought to engage with IFIs for promoting  child rights and leveraging resources to 

meet the needs of children in Tajikistan, extending its technical support to secure portfolios for key 

programmatic areas: with ADB and IsDB for maternal and child health; IsDB and GPE for 

operationalization of competency-based education reform; with WB to expand skills and develop 

resilience among adolescents and youth; and with EBRD and AIIB to develop a model of leveraging 

infrastructure investments for contribution to child-related SDGs.  

UNICEF collaborated with CSOs for the realization of children’s rights: with the Early Years Network 

of 40 local CSOs and Aga Khan Foundation to promote holistic ECD services. UNICEF also involved 

the Association of Parents of Children with Disabilities to roll out a community mobilization campaign 

for social inclusion. 

 

Lessons Learned and Innovations 

Innovation and technologies   

COVID-19, having demonstrated the importance of innovative approaches to learning and skills-

building, triggered the adoption of technologies across the education sector globally. In contexts like 

Tajikistan, technology can allow actors like UNICEF to ensure that learning, skills acquisition, health, 

and other services continue to be accessible in emergencies.  

COVID-19 crisis paved the way for acceleration of UNICEF’s advocacy for engaging adolescents on 

online platforms. Throughout 2020, digital platforms such as TV channels were utilized to reach 

marginalized children who otherwise did not have access to learning opportunities.  

COVID-19 impacted the implementation of skills building programmes significantly.  Due to the 

closure of educational institutions, Innovation Labs were also closed. However, this also served as an 

opportunity for UNICEF to digitalize skills development module for online and offline delivery, 

adapting to the global initiative Reimagining Education within GIGA and GenU.  

Innovation Lab programme approaches have proven useful in the awareness-raising and identification 

of SGBV and GBV, allowing the referral of girls living with disabilities to existing support services. A 

local mechanism and pathway to address and support victims and their families with a culturally-

sensitive approach should be developed.  

COVID-19 crisis also exacerbated issues surrounding mental health and psychological wellbeing, 

including for adolescents. An increased demand for psychosocial services was partly met on digital 

platforms by provision of online adolescent-friendly health services. 

In summary, there is a clear understanding that UNICEF Tajikistan should further explore and 

capitalize on the lessons of the global pandemic. Building on its positioning within the country with 

government entities and stakeholders, UNICEF should lead the way to the greater use of data and 

evidence for children, with innovative solutions and technological advancements.  

Evidence and data  

2020 demonstrated the need for reliable evidence and for its use in advocacy and decision-making. 

Interestingly, this conclusion was reinforced in several instances. Firstly, the country programme 

evaluation completed in December 2020 highlighted that short-term emergency responses as well as 

overall development efforts should not only be multidimensional, responsive to the exigencies of the 

country’s dynamic context, but also that the use of limited public resources should be guided by 
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evidence.  

Thus, during COVID-19 crisis UNICEF conducted an education rapid needs assessment that enabled 

planning and response with a clear understanding of needs, possibilities and constraints. This 

strengthened capacity in needs-assessment and needs-based planning – through the education rapid 

needs assessment and distance learning monitoring exercises, allowed UNICEF to identify needs 

during COVID-19 and encourage the MoES and development partners to distribute funding based on 

the specific needs of the education sector. The exercises will continue to ensure needs-based planning 

and allocation of resources during and beyond emergencies, and their mainstreaming across the 

education sector.   

Secondly, the evidence generated through piloting/modelling (early warning system, inclusive 

education, adolescent competency framework) clearly demonstrates the need to develop school-based 

mechanisms for improving access of the most marginalized, and the retention of students at risk of 

dropping out, with a focus on girls’ access to education. UNICEF will use this evidence to analyse the 

systemic and social norms which create barriers, and institutionalize the mechanisms and tools that 

prove effective as a result of modelling approach.   

Due to the lack of evidence-based data on certain nutritional outcomes and the poor nutrition 

surveillance system currently in place (which hinders in-depth analysis of the underlying and root 

causes of poor nutritional status), there are challenges in terms of timely informing of policy and 

decision-making on resource mobilization, particularly during emergencies. With the COVID-19 

pandemic posing even greater challenges to the nutritional status of children, it is clear that new 

approaches should be developed for the strategic response to the country’s malnutrition issues with 

strengthened insights into disparate nutritional status among girls and boys. Similarly, having a system 

in place to generate reliable data on WASH in health facilities, linked to HMIS reflecting the progress 

on SDG WASH-related indicators, is vital to be able to make informed decisions and devise strategies 

keeping in view the progress and challenges faced. 

UNICEF’s convening power  

COVID-19 posed enormous challenges in Tajikistan. It placed significant strains on the public health 

system and resulted in negative impacts across all socio-economic outcomes, and undone years of 

progress made by the state. It has increased the need to strengthen sectoral and multisectoral 

coordination, including among international actors, made it more vital to prioritize the most 

vulnerable, and to push for greater ownership by the government on developmental achievements. The 

crisis also made it clear that short-term responses are ineffective, especially in the contexts with 

insufficiently developed social services systems. 

Hence, supporting the GoT to plan and respond to COVID-19, UNICEF used its convening power to 

advocate for  expansion of the response to the negative impact of COVID-19 beyond immediate 

actions to address systemic shortfalls. Thus, in Tajikistan’s National COVID-19 preparedness and 

response plan, UNICEF actively engaged in four key areas: i) protection of individuals from COVID-

19, including RCCE, IPC and data collection and analysis; ii) minimization of morbidity/mortality 

including through rapid response, case management and continuity of essential services; iii) prevention 

of secondary impact, including in the sectors of health, education, nutrition, WASH, child and social 

protection; and iv) risk reduction and preparedness.  

Specifically, through procurement and distribution of PPE and lifesaving equipment, a monitoring 

system for health-related supplies, UNICEF and the MoHSPP ensured continuation of essential health 

care and nutrition services and moved to IPC as a more sustainable solution to health emergencies.  

Moreover, UNICEF cooperated with the MoHSPP in developing a social protection response plan and 

resource mobilization for its implementation. UNICEF and the MoES led the development of the 
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National Education Response Plan for COVID-19, including “Back to School Strategy”, which 

provided guidance on safe return to schools creating an enabling environment for all, including most 

vulnerable, students. The funding raised through UNICEF advocacy will be instrumental in improving 

country’s education system with provision of technological solutions and access to distance learning 

platforms. Overall, UNICEF’s proactive position and support to GoT bolstered its image among 

stakeholders in Tajikistan.  

 

 

 


