
Update on the context and situation of children

Senegal was hit hard by the COVID-19 pandemic and suffered loss of life (close to 400 deaths due to 
COVID-19 were reported end 2020), widespread illness (about 19,000 tested positive) and grave 
socioeconomic consequences. Prior to the crisis, the country had dynamic fiscal and monetary policies 
and a positive macroeconomic outlook with low inflation and declining budget deficit. From 2014-
2019, economic growth averaged around 6% of GDP and inflation was low, ranking Senegal among 
the best performing countries in sub-Saharan Africa. In 2020, however, the COVID-19 crisis brought 
the Senegalese economy to a halt, in both the formal and informal sectors. The year-end economic 
growth rate was projected at -0.7% of GDP whereas it was previously forecasted at +7.7% for 2020. 
 
Socioeconomic shocks associated with the COVID-19 pandemic affected the poorest families, women 
and children the most. According to ‘impact simulations’ carried out by the Ministry of Economy with 
the support of UNICEF and other UN agencies, the rise in prices of basic necessities eroded the 
purchasing power of vulnerable households; the economic slowdown increased unemployment and 
income losses; and the drastic decline in remittances (representing 10% of GDP before the COVID-19 
crisis) contributed to deepening deprivation. More than 8 out of 10 people suffered a loss of income, 
and at national level, 3 out of 10 people reported having reduced the size of their meals per week. One 
of the immediate results of these constraints was the six-fold increase in the estimated number of 
people at risk of food and nutrition insecurity.
 
Decisive measures were enacted by the government to contain the first wave of the pandemic. The 
ambitious Economic and Social Resilience Programme brought some relief to the poor and vulnerable 
populations while limiting the effects of the crisis at the macroeconomic level. Social protection 
measures were also accelerated and expanded during the crisis, including also with the targeting of at-
risk children as a result of advocacy by UNICEF and partners. The government also readjusted the 
second Priority Action Plan of its National Development Plan with increased social investments. This 
enabled the strengthening of medical platforms and overall governance of health structures, 
anticipating impacts of the crisis. These government actions, supported by development partners, were 
considered a success in mitigating the first wave. At the end of 2020, however, COVID-19-related 
infections and deaths increased substantially, reversing promising trends.
 
The COVID-19 pandemic affected all aspects of the health system, including health workers and the 
delivery of routine services. The numbers of families seeking medical care declined due to fears of 
infection -with the number of sick children seeking medical consultations in the second quarter of 2020
 decreasing by 42% compared to the second quarter of 2019. Home births also increased by 20% in 
2020. Vaccine coverage was also impacted during the first half year, with measles/rubella coverage 
decreasing from 92% to 85% from January to June 2020, respectively. Positively however, coverage 
increased in the second semester, with support from UNICEF and other key partners, reaching 95% by 
the end of 2020. The reduction in vaccine coverage was mainly due to the cancellation of outreach 
activities and rumours regarding the clinical trials of the COVID-19 vaccine, which cast popular 
suspicion on the routine immunization programme. 
 
Progress achieved in reducing stunting between 2018 and 2019 (from 18.8% to 17.9%) also continues 
to be at serious risk due to COVID-19. The nutrition programme at community level, including growth 
monitoring and micronutrient supplementation, was interrupted for four months due to COVID-19. 
Utilisation of nutrition services was also impacted with about a 20% drop in new admissions for severe 
wasting in the second quarter of 2020, compared to the first quarter when the admissions rate was 
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expected to increase. However, following advocacy and support from UNICEF for the screening and 
treatment of severe wasting, there was a notable increase in new admissions during the third and fourth 
quarters.
 
In education, prolonged school closures affected more than 3.5 million learners (47% boys, 53% girls), 
in addition to some 1.5 million children who were already out of school before the pandemic. The most 
recent data on school participation suggests a trend of increased out-of-school rates compared to 
previous years. The COVID-19 Education Sector Response Plan, developed with the Ministry of 
Education, did well to prioritize learning continuity during school closures, preparations for the safe 
reopening of schools, and measures to mitigate the impact on enrolment and learning. A national 
distance learning initiative was also launched and about 83% of learners were able to continue some of 
their studies, including 12% through digital, TV or radio. While the transition rates for primary to 
secondary students increased, (reaching 73% for both boys and girls against the target of 75%), 
enrolment and completion rates in basic education are now stagnated, largely due to high drop-outs 
(>10%). Considering both the risks and opportunities emerging from the COVID-19 pandemic, the 
current trends in population growth and the challenge of reaching national SDG4 targets by 2030, the 
need to drastically ‘reimagine education’ is increasingly recognized. 
 
Violence against children continues to be a major challenge in Senegal. Nearly 15,000 girls aged 15-17
 years old reported experiencing sexual violence (2.9%) in 2019 and the crisis likely increased the risk 
of abuse. A rapid survey on COVID-19 crisis' effects on households showed that 76% of women and 
68% of men declared being psychologically impacted by the crisis, and 27% of both men and women 
reported an increase in violence within their households. Positively, the government launched an 
emergency plan to better protect children during the COVID-19 response, focusing on the children 
most at risk of neglect and violence, in street situations and unsanitary settings.
 
Despite the unprecedented challenges, UNICEF demonstrated flexibility and responsiveness to the 
dynamic situation. UNICEF aligned its programmes with the Government of Senegal’s response 
priorities, sharpened the national focus on the most vulnerable, leveraged innovative tools and 
partnerships to further global learning, and mobilized additional resources to protect development 
gains necessary for the achievement of child rights.
 
 

Major contributions and drivers of results
Every child survives and thrives

The COVID-19 pandemic placed immense pressure on the health care system - but thanks to the 
focused support of UNICEF and partners, the government maintained high levels of immunisation, 
with 96% coverage of the Penta 3 vaccine and 95% for the first dose of measles/rubella in 2020, 
compared to 98% and 94% in 2019, respectively. This stable performance is due in part, to the 
accelerated advocacy and ‘on-the-ground’ technical assistance provided jointly by WHO and UNICEF. 
‘Reach Each Child’ plans were updated and adapted to the COVID-19 context – including by 
prioritizing catch-up immunization activities and reducing the number of children per vaccination 
session to ensure social distancing.

The innovative ‘Scaling Pneumonia Response INnovaTions' (SPRINT) initiative, supported by 
UNICEF, was rolled-out in six districts of the Kolda, Thies and Dakar regions. This project aims to 
enhance the quality of pneumonia treatment by boosting availability of antibiotics and oxygen systems 
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in decentralised health facilities. It pilots a continuum of care and systems strengthening approach, 
understanding that pneumonia is the leading cause of mortality in children between one and five years 
old in Senegal.  However, since pneumonia is caused by COVID-19, this invaluable pre-COVID 
initiative became essential in the wider life-saving response to the pandemic. As a result, the 
government will scale this model through the country using domestic resources, in partnership with 
UNICEF with Air Liquide and PATH.
 
UNICEF also supported the government to minimize disruptions to essential nutrition services and 
multi-sectoral nutrition-sensitive programmes essential in the reduction of stunting. To boost exclusive 
breastfeeding, UNICEF established a strategic partnership with ‘Alive and Thrive’ as part of the 
Economic Community of West African States Initiative. This partnership should increase early 
initiation of breastfeeding and develop breastfeeding support interventions. In 2020, just 41% of 
children less than 6 months old were exclusively breastfed, far behind the 50% target established by 
the 2025 World Health Assembly. 
 
Due to the challenges of COVID-19 and a shift in the Vitamin A Supplementation (VAS) strategy, just 
over 1.5 million children received two doses of VAS in 2020 compared to over 1.75 million in 2019. 
There was also a decrease in the number of children benefiting from treatment of wasting compared to 
2019. UNICEF, together with Action Against Hunger and USAID, advocated for the decentralization 
of treatment services; piloted a joint intervention for screening by community actors and modelled the 
approach for scale-up. Domestic funding for nutrition supplies, within the Global Financing Facility 
approach, has be secured for five southern regions as a result of UNICEF’s advocacy.
 
Despite the impact of the pandemic, the annual targets for the longer-term result of ending open 
defecation were met and, in some cases, exceeded. Building on the COVID-19 social mobilization 
efforts, some 1,740 village leaders were trained on Community-Led Total Sanitation. Out of the 870 
villages (against a target of 500 villages) that initiated a response, some 740 villages and two 
municipalities were declared Open Defecation Free (against the target of 400 villages and two 
municipalities). This means that some 313,777 people (against the target of 260,000), gave up open 
defecation in 2021, including 1,569 people with disabilities (against the target of 1,300).
 
In terms of infection prevention and control (IPC) for COVID-19, a total of 1.1 million people, 
including 5,500 people with disabilities, received at least one IPC message directly, thanks to UNICEF 
support. UNICEF also procured and distributed high numbers of supplies such as personal protective 
equipment, masks, respirators, ventilators and oxygen concentrators. Some 886 health facilities 
received WASH supplies and equipment, and 7,400 health staff received protection materials. 
UNICEF also supported the training of 611 hygiene agents and 2,000 community workers on IPC 
measures. 

Risk communication and community engagement (RCCE) was implemented through and with some 
10,000 volunteers including religious leaders, women, youth and artists trained in RCCE. Over 
144,100 volunteers were mobilized and close to 4000 U-Reporters (youth who provide critical 
information on issues in their communities to inspire change), conducted preventive measures. Overall, 
more than 1.3 million people are estimated to have received a broadcasted message for COVID-19 
prevention.
 
Every child learns
 
The impact of the COVID-19 pandemic affected the implementation of the national Education Sectoral 
Plan and access to quality learning. However, the pandemic also provided the education sector with a 
unique opportunity to ‘build back better’ and ‘reimagine’ its delivery of services. For UNICEF, it also 
represented a chance to demonstrate its value as key partner for education in emergencies and as the 
new lead for the Development Partners Working Group on Basic Education. In this capacity, UNICEF 
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played an instrumental role in formulating and implementing the COVID-19 Education Sector 
Response Plan. UNICEF also succeeded in several major advocacy efforts, especially with regards to 
introducing additional sessions for national examinations, (to increase participation and success rates); 
endorsing the automatic promotion of pupils to higher grades (hence reducing the impact of school 
closures on repetition and drop-out); and securing stable budget allocations for education in the budget 
law adopted for 2021.
 
Despite good efforts, the COVID-19 pandemic and national school closures temporarily disrupted the 
education of 3.5 million learners, in addition to the 1.5 million children already out of school. 
UNICEF’s emergency response focused on service delivery and was largely successful – with some 
achievements exceeding annual targets. Overall, UNICEF facilitated the deployment of distance 
learning solutions or continuity measures for about 860,000 children and supported the safe reopening 
of 5,954 educational institutions (including Quranic schools, preschools, primary and secondary 
schools, as well as all teacher training institutions) for more than 1 million learners countrywide. More 
than 426,000 out-of-school girls and boys participated in or were restored into, early learning, primary 
or secondary education, with UNICEF-support. 
 
To facilitate learning, some 269,204 children – predominantly from the most vulnerable groups, 
including girls, or those living in rural and underserved communities – received individual materials 
including exercise books, assistive and digital devices, school kits and pupils’ desks and chairs. 
Learning materials aligned with the curriculum of each grade were designed for home-based learning 
activities and used in combination with home visits from teachers and learning camps organized during 
school holidays. A total of 360 visually and hearing-impaired learners received accessible learning 
materials, e.g. in braille or using assistive/digital devices. UNICEF also procured and distributed 
essential protective equipment and the upgrading of WASH facilities as required by health/IPC 
protocols.
 
In this context, UNICEF also supported the national ‘Home-Based Learning’ Initiative which deployed 
distance learning solutions for vulnerable children most disadvantaged by the ‘digital divide’. In 
addition to the launch of a national education channel on TV and digital learning platforms, UNICEF 
supported the roll-out of a national radio-based learning programme for foundational literacy and 
numeracy skills, reaching some 653,000 learners in partnership with national radio operators and 120 
community radio stations. UNICEF also supported a blended digital training approach to accelerate the 
training of all 1,975 student teachers and ensure their readiness for the start of the new academic year. 
These innovations represent a unique opportunity to expand new learning modalities and advance 
results for out-of-school children.
 
In 2020, UNICEF emphasized its work on entrepreneurial skills development and targeted out-of-
school adolescents and youth with a focus on girls. Some 455,000 children participated in skills 
development programmes that fostered learning, personal empowerment, active citizenship and/or 
employability. These included skills training in crop farming and gardening; fish farming and tailoring 
(to produce reusable sanitary pads and menstrual hygiene kits procured by schools).
 
Efforts to improve learning outcomes were also made through the finalization of the Multilingual 
Education Strategy. The midline evaluation of the pilot project to further reading instruction 
programmes in mother tongue languages confirmed significant improvements in literacy and numeracy 
skills amongst primary school children. The strategy should further the recent gains in learning 
outcomes at the primary level, as evidenced by the results of the 2019 CONFEMEN Educational 
Systems Analysis Program (PASEC) study released in late 2020. UNICEF also facilitated the training 
of 5,840 teachers and inspectors, including on multi-grade teaching with a particular focus on rural and 
underserved communities where these arrangements prevail.  The trainings also supported the 
upgrading of underqualified teachers and educators (including those from Quranic schools), and 
enhanced their knowledge of child protection inclusive education, accelerated learning and catch-up 
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strategies for out-of-school children. 
 
Every child is protected from violence and exploitation 
 
In 2020, UNICEF continued to support the government and civil society to meet child protection 
needs, focusing on violence against children (VAC) and their access to services; birth registration (BR) 
and the elimination of female genital mutilation (FGM). With UNICEF support, 6,731 children in need 
of protection accessed services, including 5,496 victims of violence (11% girls). This positive progress 
surpassed annual VAC programme targets. In fact, the total number of VAC survivors accessing 
services increased by 169%, from 2,109 in 2019 to 5,496 in 2020. Unfortunately, the progress 
decreased for sexual violence victims (235 in 2020 compared to 501 in 2019) and the detection and 
reporting of sexual violence in the private sphere remained a challenge. With UNICEF support, Child 
Protection District Committees strengthened the capacity of frontline workers; mobilized communities 
and provided support to care facilities.
 
At national level, as a result of UNICEF advocacy and technical assistance, the Ministry of Family, 
Women, Gender and Child Protection developed the Emergency Child Protection COVID-19 Plan. 
The plan aims to detect and provide support for the social reintegration of children exposed to 
violence, neglect and deprivation in the street and/or kept in undeclared and unsanitary Quranic 
schools. UNICEF played a key role promoting and coordinating partners’ dialogues with the 
government on this unprecedented national initiative and the development of targeted responses. In 
total, 5,333 children were rescued and accessed services by all partners, including 3,633 children 
assisted through UNICEF’s broader support to social workers and the structures for detection, 
temporary care and reintegration. Of the children rescued, 96% were reunified with their families.
 
Despite the COVID-19 crisis, major steps were taken to strengthen the quality of child protection 
services. With UNICEF’s support, national protocols and guidelines were finalized by key ministries 
to strengthen detection and to ensure multisector case management. Thus, the Ministry of Health 
finalized the national protocol for health workers to better detect and protect child victims of violence. 
Ministries in charge of social welfare and of Justice adopted national guidelines for the coordination of 
multisectoral platforms on prevention and case management, as well as a national handbook for social 
welfare services to deliver child protection services. Senegal launched the national guidelines on 
international adoption.
 
With UNICEF support, the Ministries of Health and of Education integrated the birth registration 
procedures between the health and civil registries. UNICEF’s Rapid Pro platform, which provided 
real-time BR monitoring, became operational in two regions. At national level the BR rate for children 
under one year of age increased from 72.4% in 2017 to 76.9% in 2019 (against the target of 73%). In 
geographic areas supported by UNICEF there was a 6% average increase, with 107,105 children 
registered. UNICEF’s support strengthening health roles and capacities, coordinating partners’ efforts 
for a national communication campaign and mobilizing communities for BR in targeted regions 
contributed to the progress. At the local level, 1,878 actors were trained on BR and the procedures 
related to health and civil registries.
 
Despite the COVID-19 context, the UNICEF-UNFPA Joint Programme continued to support the 
government in accelerating the female genital mutilation (FGM) elimination. Nearly 1.5 million people 
were reached with radio programmes on children’s rights (and FGM), developed by the Union of 
Community Radios, with the active participation of youth both as producers and interviewers. More 
than 100,000 persons participated in community dialogue for FGM elimination and adolescent girls’ 
development. In total, 471 traditional/religious leaders were engaged on child protection, including 178
 on FGM. A new National Action Plan for FGM elimination is currently pending approval by the 
government.
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With UNICEF support and in partnership with Plan International, the Ministry of Education 
disseminated the national guidance for staff to detect and manage child protection cases. Through these 
efforts, some 8,631 primary education schools hosting 1,801,181 pupils, are now connected to a 
platform for incident reporting. With UNICEF and partner support, a Gender and Equity Cell was set 
up within the Ministry of Education to coordinate and monitor the Ministry’s gender policies, 
including child protection.

Every child has an equitable chance in life
 
The COVID-19 crisis threatens to roll back years of progress in reducing child poverty. The 
unprecedented crisis underlines the importance of maintaining and even increasing the financial 
resources dedicated to the social sectors to support the most vulnerable populations. 
 
To increase investments for children, UNICEF drafted and launched seven budget briefs providing 
detailed analytical information on the financing of the health, education, early childhood, nutrition, 
WASH and child protection sectors. These budgets informed the action plan of the national Social 
Expenditure Monitoring Observatory (OSBS) and provided an effective way to influence the national 
budget in the context of Senegal and particularly during COVID-19. UNICEF also engaged in a 
dialogue with the OSBS to develop a work plan to ensure adequate financial resources for social 
sectors and with the Ministry of Finance to monitor, on a quarterly basis, social protection 
expenditures and to strengthen synergies between public financial management and social protection. 
 
UNICEF and Save the Children also developed a joint policy brief to highlight the impacts of the 
pandemic on children’s wellbeing. Based on policy recommendations, UNICEF advocated 
successively for the government to invest adequate resources in the health and education sectors within 
the framework of the adjusted national development plan. At local level, UNICEF pursued efforts to 
enhance transparency and accountability in the budgeting and planning processes of Child Friendly 
Territories.
 
UNICEF, as co-lead of the Social Protection Thematic Group jointly with the European Union, played 
a key role in coordinating partners’ social protection interventions and ensuring coherence with 
government actions. UNICEF advocacy resulted in the adoption of the National Single Registry as the 
main targeting tool for all partner responses to COVID-19, enabling a complementarity of efforts and 
geographic coverage, preventing the implementation of parallel, fragmented or isolated initiatives. 
 
To ensure that policies in support of children’s rights and wellbeing are informed by the best possible 
evidence, UNICEF supported the capacity building of the National Statistics Agency in data collection 
through online surveys. These surveys include modules on household living conditions; the coverage 
of health, nutrition, education, and child protection services and the continuity of services during the 
pandemic. Survey findings will be presented using a data visualization tool developed by UNICEF to 
better understand inequities related to gender, geographic location or other determinants. UNICEF also 
contributed to the development of three new local development plans aimed at improving the situation 
of children at the commune-level. UNICEF provided strategic orientation for the planning while 
reinforcing the ownership of local governments to fulfil children’s rights. Adolescents and young 
people in decentralized Child Councils were also engaged in civic activities such as mask distribution 
and social mobilisation for behaviour change to prevent COVID-19 transmission. 
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UN Collaboration and Other Partnerships
UNICEF was elected and served as the President of the National Development Partners Coordination 
Group in 2020, comprising the government’s most significant bilateral and multilateral partners. 
UNICEF was thus a major driver of efficient aid coordination. It leveraged this engagement to place 
child and human rights at the centre of the development agenda, advocating for additional social sector 
investments reaching the most vulnerable and those left behind.
 
The COVID-19 pandemic presented a unique opportunity to expand partnerships in the pursuit of key 
results for children. UNICEF consolidated its engagement with the Governments of the United States 
(USAID), Japan, Canada, and the United Kingdom and forged new partnerships with the Governments 
of China and Korea (KOICA), as well as with the World Bank through its Global Financing Facility. 
With the support from the Global Partnership for Education and the French Development Agency, 
UNICEF led the process for the national safe school initiative. Collaboration with the Islamic 
Development Bank was reinforced to support targeted Quranic schools.
 
As the lead of the UN results group on social sectors, UNICEF actively developed and monitored the 
UN Socio-Economic Response Plan to COVID-19. With UNESCO, UNHCR and ITU, UNICEF 
benefited from the UN COVID-19 Multi-Partner Trust Fund for the deployment of distance learning 
solutions. UNICEF and UNOPS scaled up their joint programme on early childhood development in 
response to the new COVID-19 context. 

Throughout 2020, UNICEF fostered strategic engagements and shared-value partnerships with the 
private sector through the Business for Results Virtual Learning Journey. A mapping of private 
companies from important industries was undertaken to identify opportunities for collaboration in 
2021. Also, leveraging private sector investment, UNICEF secured a substantial partnership with the 
Mastercard Foundation for its COVID-19 response for IPC, medical equipment, health staff training, 
and innovative e-learning solutions. Partnerships were also pursued with Sanofi and Air Liquide to 
improve health, nutrition and WASH services.
 
UNICEF successfully mobilized resources for its development and humanitarian activities throughout 
the year. At the onset of the COVID-19 pandemic, it appealed for US$17.9 million to maintain life-
saving and basic social services for children and their families. As of end 2020, UNICEF had 
mobilized 86% against its appeal (US$15.4 million).

2020 was also a year of accelerated engagement and the formalization of new partnerships with civil 
society actors. UNICEF, Save the Children and members of the Child Rights Now coalition joined 
forces to address the impacts of COVID-19 on children and to advocate for increased budget 
allocations to the social sectors. At decentralized levels, UNICEF Senegal established new strategic 
partnerships with the Senegalese Red Cross, and youth-led NGOs such as Social Change Factory and 
DECLIC. Projects based on volunteerism, youth-engagement, and community-led responses to the 
pandemic will be scaled up. This year was also marked by reinforced collaborations with the NGOs 
Plan International, Humanity and Inclusion, as well as Sight Savers on learning continuity for children 
with disabilities and inclusive education. Finally, UNICEF partnered with the University of Gaston 
Berger on a socio-anthropological analysis of the crisis’ effects and perceptions.

Lessons Learned and Innovations
§  Capitalizing on a rare national consensus in child protection: The dire and protracted situation of 
street children and children in some Quranic schools became a national emergency due to the spread of 
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COVID-19. UNICEF conducted strategic advocacy, provided technical guidance on implementation of 
national commitments, supported social mobilization and new initiatives implemented by many child 
protection stakeholders. The high demand for social change at local level, combined with the 
government’s political willingness to move from policy to action, provided an unprecedented 
opportunity to secure more sustainable changes in the future. In 2021, UNICEF aims to transform this 
momentum into legislative reform, law enforcement, alternative education for out-of-school children, 
as well as increased access to social protection schemes for child victims of violence and neglect.
 
§  Opportunities to ‘reimagine education’: The deployment of distance and digital learning, a 
substantial innovation in Senegal, offered government and education sector partners a unique 
opportunity to ‘reimagine education’ and explore the development of new modalities to extend 
alternative education and accelerate results for out-of-school children and adolescents. The 
development of joint partnerships with local governments and decentralized education authorities, 
through UNICEF programming, is helping address teacher shortages and avoid school closures in 
underprivileged localities. Such opportunities will be scaled up in 2021.
 
§  Leveraging UNICEF’s credibility for a stronger COVID-19 response: Learning from the previous 
Ebola crisis, Senegal was quick to develop a successful and effective framework of actions for the 
COVID-19 response. Based on its strong, long-term relationship with the government, UNICEF was 
able to position itself and influence the work and decisions of the national commissions (emergency 
coordination, case management, RCCE, logistics, IPC) and lead the collaborative work with UN 
agencies and other development partners – in particular in the areas of education, child protection and 
social protection. While nationally established coordination mechanisms were instrumental in 
containing the first wave of COVID-19, decentralized structures and community-based interventions 
should be prioritized in the second wave’s response. 
 
§  Direct budget support can be directed to the most vulnerable: The majority of Senegal’s 
development partners prefer to channel official development assistance and humanitarian aid through 
direct budget support. UNICEF therefore sharpened its dialogue with partners to leverage this funding 
modality. Early results showed how strong partnerships and proactive advocacy from UNICEF’s side 
helped shape the financing priorities of major development partners. UNICEF will further advocate for 
the use of direct budget support and prioritized interventions to support the most vulnerable children in 
Senegal.
 
§  Unleashing the vast potential of Senegal’s youth: Over the last year, about 7500 volunteers, 
including adolescents and young people, were mobilised to support COVID-19 prevention and 
response actions with UNICEF support. As volunteers were able to put in place solutions beyond the 
COVID-19 response, notably in the areas of environmental protection and nutrition, this remarkable 
level of participation underlines the potential of youth to drive and accelerate positive change at 
regional, departmental and community levels. To crystalize the strategy, UNICEF Senegal entered into 
formal partnerships with several youth-led and youth-focused NGOs. UNICEF will also develop a 
strategic note and theory of change on youth programming and participation as part of its 2021 mid-
term review.
 
INNOVATIONS
 
§  Prevention and treatment of Pneumonia results in COVID-19 treatment gains. UNICEF’s 
SPRINT initiative was launched in-country prior to the COVID-19 pandemic. SPRINT improved the 
availability of life-saving antibiotics and oxygen therapies at decentralised level, informing contractual 
decisions with oxygen suppliers and helping other country offices in setting implementation plans and 
timelines. As COVID-19 causes pneumonia, these pre-pandemic efforts directly contributed to a rapid 
emergency response with UNICEF support. As a ‘first-of-its-kind’ project, SPRINT influenced how 
UNICEF supported the larger global COVID-19 oxygen response and positioned the Government of 
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Senegal to showcase best practices at regional and even global levels.
 
§  Innovations are rarely successful without systems strengthening: The Rapid Pro platform, used to 
alert and report on child protection for access to services and real-time monitoring, revealed a decrease 
of reported cases in the first months of the pandemic, enabling local actors to take corrective measures. 
The planned deployment of Rapid Pro to other regions will increase access of protective services to 
child victims of violence. Additional investments will be prioritized to institutionalize the tool at 
national level, as well as invest in the technical capacity building of case workers and strengthening of 
the coordinated case management system. These interventions will strengthen a quality and timely 
response to increasing child protection demands. 
 
§  Joint United Nations House. To optimize operational efficiencies within the joint United Nations 
House structure, UNICEF was selected to host an Independent Project Unit that will provide common 
services to all UN organisations in-country. For the first time ever, UNICEF will host such a unit for 
all UN Agencies, relying on its contractual arrangements and internal control frameworks. UNICEF 
will provide transactional back-office capacity, corresponding policies and procedures as well as 
administrative support for HR, Supply/Procurement and IT services. UNICEF is currently working 
closely with the other 33 UN agencies in Senegal to prepare for the move to the UN House in the 
coming 18 months.
 
§  ‘Emotional wardens’ for staff well-being: Together with the Western and Central Regional Office 
based in Dakar, the UNICEF Senegal Country Office adapted its Business Continuity Plan, developed 
strong protocols to maintain work at office-level and successfully influenced UN system procedures 
for business continuity and support to staff impacted by COVID-19. An internal ‘emotional wardens 
system’ was established to provide peer support to every staff member and was hailed as a great 
initiative and success by keeping staff morale high during the crisis. With the 2020 Global Staff 
Survey showing substantial improvements on all surveyed dimensions compared to 2017, efforts will 
aim to reach even higher levels of staff satisfaction in 2021, focusing on career development, work-life 
balance and diversity.
 
The above encapsulates how programmes can be adapted, scaled-up or re-envisioned in 2021 and 
beyond. The 2021 mid-term review of the country programme will further discuss lessons learnt to 
make necessary programme adjustments.
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