
Update on the context and situation of children
Romania has been classified for the first time as a high-income country. After years with a high 
economic growth rate, economy contracted by 4.7 per cent in the second half of 2020. Major 
challenges remain for child rights, Romania showing the lowest levels of investment in education, 
health and child protection in the EU, leading to rising inequalities.
 
The population is 19.3 million as of 1 January 2020, child accounting for 3.64 million (6.6 million in 
1990). The declared Roma population represents 3 per cent in last census, but studies estimate it at 10 
per cent. 
 
According to the Human Capital Index 2020, a child born in Romania today will achieve 58% of the 
productive potential of a fully educated and healthy adult. A child can expect to complete 11.8 years of 
pre-primary, primary and secondary school compared to 12.6 years in 2010, yet only 8.4 years when 
adjusted for the quality of learning. Romania’s score is lower than most of its regional peers and 
requires urgent need for investments in health and education.
 
Romania ranks 26th in the EU on the Gender Equality Index (54.4), lower by 13.5 points compared to 
the EU average. The score has increased by only 3.6 points since 2010.
 
Severe material deprivation rates are higher for children compared to general population (17.7 and 
14.5 per cent respectively for 2019), one in five children being affected, three times higher than EU 
average. Two in five children are at risk of poverty or social exclusion, the rate being higher than for 
general population (31.2 per cent), with Roma children, children with disabilities, rural children left 
behind. COVID-19 context pushed more families into poverty.
 
Although in decline, internal EU migration poses significant challenges. 79,638 children were left 
behind as mid-2019 compared to 91,345 as of mid-2020, of whom 2,831 are in the special protection 
system (residential care: 700 children). The estimated number of affected children is 350,000.
 
A high unprecedented flow of migrants and refugees was registered in the last quarter of 2020 (1,075 
in December). The reception conditions are dire and the reception centres increased their capacity from 
900 to 1,200 places.
 
As of mid-2020, 75,328 children had a disability certificate compared to 71,893 in mid-2019. The 
number of children with disabilities in residential care continued to decrease to 4,204 children as of 
mid-2020, 743 less than mid-2019. 
 
Romania had 632,263 confirmed cases of COVID-19 and 15,767 deaths, children making up a small 
proportion (0-9 years – 2% and 10-19 years - 4%). States of emergency and alert affected public life. 
In December, Romania received the first doses of COVID-19 vaccine. Vaccination takes place in three 
stages: 1/ health professionals/staff in health facilities, 2/ essential categories of professionals (teachers 
included), people over 65/with chronic conditions, and 3/ entire population.
 
A significant number of social services were disrupted, especially in rural/remote areas. The number of 
children benefiting from prevention services decreased by over 11,000 as of mid-2020 compared to 
mid-2019. This is worrisome considering the increase by over 8,500 as of mid-2019 compared to 
mid-2018. The reduction in reported cases of violence, abuse and neglect to 6,808 as of mid-2020 
compared to 7,689 as of mid-2019 may be due to a reduced capacity in early 
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identification/interventions. The same is true for children entering residential care (lower by 1,013 
children as of mid-2020 compared to mid-2019). 49,765 children were separated from their families as 
of mid-2020: 18,186 children with professional caregivers, 16,714 in care of relatives and other 
families/persons and 14,865 in residential care institutions (29. 87 per cent).
 
Many allowances and benefits for children, including children with disabilities, were extended 
throughout the state of emergency and until the end of school year 2019-2020. The universal child 
allowance paid as of mid-2020 was by 43.1% higher compared to mid-2019.
 
The early school leaving rate dropped to an all-time low in 2019 – 15.7% (from 16.4% in 2018 
and 18.1% in 2017), but it is still higher than the EU average (10.3% in 2019) and below the 11.3% 
target.
 
The pandemic had a dramatic impact on education (e.g. access, participation, equity and quality). It 
required a rapid shift to online teaching/learning without adequate preparation. Between March-June, 
children did not attend classes in schools; kindergartens were closed. In September, schools and 
kindergartens reopened briefly, but since October 2020 all classes have been moved online. About 35-
40% of students in pre-university education did not have access to online education and the equity gap 
widened for access to digital infrastructure. 
 
School dropout may increase as children already at risk to drop out lose connection with schools and 
peers. During school year 2019/2020 only half of students in pre-university education had an online 
contact with teachers for all subjects. The IT devices gap identified by Ministry of Education was of 
9% of students (250,000 students), but evidences show approx. 30% (900,000 students). Only 63% of 
pupils in primary education had access to a fully functional IT device and over 70% of students in 
lower or upper secondary education. There are also rural-urban gaps: 62% of students in rural areas 
and 76% of students in urban areas as per IRES study (2020). Wider infrastructure challenges 
impacted on education: 52,000 households in Romania lack electricity, out of which 93% are Roma 
households, children being left behind in terms of online/distance learning.
 
The health sector situation is also concerning. The number of deaths among children from measles, 
high IMR rates (double EU average, 1.6 times higher in rural compared to urban areas) and that almost 
25% of all children are hospitalized at least 7 days yearly, shows that the system is severely 
underperforming.
 
Disparities exist in relation to residence and coverage by health services, leading to lower primary care 
coverage in rural areas. There is no evidence of a difference by age or sex in the risk of these severe 
outcomes among children. As children have missed out life-saving vaccinations and access to essential 
health care services, especially those in disadvantaged situations grew more vulnerable.
 

Major contributions and drivers of results
Introduction:
From the moment the pandemic reached Romania, UNICEF responded with the aim to mitigate the 
impact of the crisis on the most vulnerable children and their families. Our regular programme was 
partially affected, activities were re-scheduled, adapted and where needed, postponed.

Protecting the most vulnerable children from COVID-19 and impact of the pandemic.

Rapid Assessment of the situation of children and their families during the COVID-19 outbreak
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As soon as the pandemic hit, UNICEF Romania initiated a rapid assessment (RA) to monitor and 
document the impact of COVID-19 outbreak on children in Romania. Four rounds of Rapid 
Assessment were led and coordinated by UNICEF in partnership with national authorities, World 
Bank, WHO, UNHCR, Romanian Children’s Board, and seven NGOs. Results confirmed rapidly 
widening gaps in access to healthcare, education and basic social services, with a disproportionate 
impact on the most vulnerable children. Fifty-eight per cent of respondents noted the pandemic’s 
strong impact on health services, while 84 per cent reported interrupted educational services. 
Recommendations informed Government and other partners’ measures and programmes, as well 
UNICEF’s Covid-19 response and recovery plan.

Risk Communication to prevent COVID-19 from spreading
Risk communication activities were among the first and most sustained actions taken by UNICEF, 
supporting children, parents and professionals across Romania with a wide range of communication 
material addressing how to protect yourself from COVID-19, how to maintain good mental health, and 
ways to safely continue education during lockdown. The messages were developed in partnership with 
several organisations and children. Messages were disseminated widely through TV, radio, social 
media and UNICEF Romania’s website. Partnership with ministries and civil society ensured printed 
and recorded risk communication materials reached public health inspectorates and school 
inspectorates nation-wide. 
Some innovative partnerships stood out, such as the one with Romania’s Postal Service. Postal agents 
added fliers with COVID-19 prevention messages to the social security payments thus reaching the 
most vulnerable children and families and remote areas of Romania. More than 1 million fliers were 
delivered to over 300,000 households. 

Use of global UNICEF knowledge and networks
Cooperation with UNICEF’s Regional Office (ECARO) and Headquarters facilitated a rapid and 
efficient exchange of knowledge in support of government efforts to combat the pandemic. These 
included exchanges of communication materials, technical briefs, procurement opportunities and 
expertise, enabling UNICEF Romania to provide timely information for families, children and relevant 
professionals on preventing the spread of the virus. The process demonstrated that UNICEF is well 
prepared and positioned to act as a knowledge broker, and use its communication capacity to reach out 
to a wide variety of audiences.

Supporting community professionals and COVID hospitals to ensure continuity of services
One of the key recommendations from the rapid assessment was to ensure continuation of community-
based services and education to the most vulnerable children, prevent the spread of the virus as well as 
a strategy to mitigate the crisis impact. In response, UNICEF implemented a range of measures:
1.     Delivered personal protection equipment (PPE) to key service providers
Thanks to generous contributions from partners within and outside of Romania, UNICEF was able to 
procure life-saving medical and PPE and distribute it to hard-hit communities, community nurses and a 
hospital. This support reached district health authorities in 23 counties, child protection and social 
assistance authorities in all 41 counties, six districts of Bucharest Municipality, and Matei Bals 
Infectious Diseases Hospital in Bucharest.
2.     Developing guidelines and other information materials for professionals
To continue delivering essential services for children and families, UNICEF developed and distributed 
guidelines for local professionals including General Practitioners, community workers, and social 
workers. This included recommendations regarding immunization and breastfeeding during the 
pandemic. These materials benefitted from global UNICEF knowledge and materials received through 
UNICEF in the Republic of Korea.
3.     Training of front-line community workers on infection prevention and control
UNICEF Romania developed a training course on COVID-19 infection prevention and control and 
managing community-based services of community workers (social workers, community nurses and 
health mediators). The training was delivered online to 100 community workers in 20 communities in 
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Bacau County. The training modules covered topics such as facts about COVID prevention and care; 
COVID-19 and pregnant women, breastfeeding, immunization, violence against children, disability, 
stigma and discrimination; assessing the validity of news sources, basic skills for psychosocial support 
and using on-line tools for activities with children and families. Through a partnership with Babes-
Bolyai University of Cluj, this training will be adapted and delivered throughout 2020 to all 1,750 
community nurses in Romania.
4.     Strengthening the social services workforce in the context of COVID-19.
To support social service professionals respond to the new challenges, especially in rural, underserved 
areas, a training for frontline workers forming the local teams implementing the Minimum Package of 
Services in Bacau county was organized – 70 social workers and community nurses, and local 
coordinators participated in several training sessions, on topics including case management skills 
during the pandemic, recognizing high-risk situations, community social work and preventing domestic 
violence. As follow up to the Call to Action launched in November 2018, in the ECA Regional 
Conference on Strengthening Social Services Workforce, together with the National College of Social 
Workers a curriculum on transversal competencies was created and piloted on 273 professional and 
social work students. 
5.     Mental health and psycho-social support to vulnerable children and care providers
In collaboration with the National Authority for the Rights of the Persons with Disabilities, Children 
and Adoptions, two NGOs, and volunteer psychologists, UNICEF established a telephone hotline for 
children and professionals in residential care. The hotline (TelVerde) had received over 5,653 calls by 
September 2020; callers mainly sought information about COVID-19 and emotional support. TelVerde 
proved to be an effective tool for providing support to children and a means to quickly identify and 
prevent possible instances of abuse. In relation to the pandemic, callers expressed anxiety about their 
inability to leave the centres and fears of loneliness, illness or death.

Strengthening online and distance education
Romanian schools closed in March 2020 and the learning process moved online. After a reopening in 
September, the epidemic worsened, forcing a return to distance learning. For most schools the move to 
online learning was extremely challenging as schools and teachers were unprepared to offer quality, 
inclusive education online, while limited digital skills and insufficient resources and access to IT 
devices affected the education system.
In line with UNICEF’s global and regional strategy, UNICEF Romania advocated for the digitalization 
of education and online/distance learning. In partnership with the Ministry of Education, Council of 
Europe and several other public and private partners, UNICEF supported the establishment of an 
emergency working group to devise an action plan for online/distance learning and the digitalization of 
education, applying an equity lens to ensure that the country’s most vulnerable children have continued 
access to education – now and after the pandemic. A new initiative has been launched to support 
children in developing and sourcing learning content to make the online curriculum more relevant for 
the 21st century, in line with ‘the Learning Passport’ a global UNICEF - Microsoft initiative.

Supporting the safe reopening of schools
After the first peak of the COVID-19 outbreak, the Government decided to reopen the schools starting 
with the new schoolyear. To support this process, a Working Group was established by the Vice Prime 
Minister of which UNICEF became a member. In support, UNICEF with partners conducted and 
disseminated 3 assessments, each looking at different levels of education from early childhood to high 
school education. UNICEF provided technical assistance, educational and informational resources to 
55 schools and 135 early education units in 22 communities to improve their safe reopening plans. 
UNICEF’s network of strong and credible partners, its flexible approach and real-time intervention 
were key elements supporting the education sector response to the pandemic. 

Advocacy for building back better by investing in children and vital services. 
While the COVID-19 pandemic is a devastating crisis, UNICEF encourages partners to see it as an 
opportunity to rethink policies and priorities. In response to the findings of the Rapid Assessment and 
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assessments by other partners, UNICEF Romania developed a 10-point advocacy agenda using the 
pandemic as an opportunity to ‘reimagine Romania’ and build back better. The UNICEF 
Representative and team actively promoted this agenda with Government, MPs, CSOs and political 
parties as an input to national planning processes, local and national elections, national and EU 
budgeting processes. Together with Save the Children Romania, UNICEF conducted a live TV debate 
between children and leaders of all political parties two weeks before national elections in December.
This advocacy led to the establishment of a working group, under the leadership of Romania’s Vice-
Prime Minister, to develop a plan to meet the needs of vulnerable children in education, social 
protection and health. It also guided UNICEF’s feedback and technical inputs to the National Recovery 
Plan as part of the EU’s Recovery and Resilience Facility and influenced the overall allocation of €80 
billion to Romania by the EU for 2021–2027 to include investment in health, education and increased 
social inclusion.

COVID vaccination readiness 
In November, the Government established a National Coordination Task Force to prepare for national 
COVID vaccination. A vaccination campaign strategy was adopted, and UNICEF was approached to 
support the implementation of this strategy, provide technical assistance in communications and 
behaviour change and assist with a national communications campaign to promote safe vaccination and 
fight misinformation. Furthermore, UNICEF was requested to support the monitoring of attitudes and 
barriers to vaccination from professional groups and wider population.

A major step closer to scaling up of the minimum package of services for all children.
After modelling the Minimum Package of Services (MPS) ended in 2019 and the evaluation of the 
programme showed excellent results for children, UNICEF in collaboration with the Spokesperson of 
the Chamber of Deputies and National Authority for Persons with Disability, Children and Adoptions, 
crafted and submitted a law on the MPS to nationally scale it up. In October 2020, after a year of 
intense advocacy with all stakeholders, the Parliament unanimously approved the amendment of Law 
of Social Assistance no. 292/2011 to include the scaling up.
MPS addresses a major gap in services in Romania. While initially conceived as a strategy to prevent 
separation of children from their families, UNICEF learned that the direct engagement of a team of 
local professionals – a social worker, a community nurse and a school counsellor - with vulnerable 
households, can have an immediate impact on household and child poverty, on child health and 
nutrition, birth registration, early education and school dropouts, on prevention of domestic violence. 
The MPS will be a critical effective and efficient strategy to fight these persistent problems faced by 
too many children in Romania.
To support scaling up of the MPS, UNICEF developed a costing tool in line with current normative 
framework to provide up-to-date estimates for national implementation. Focusing on all rural 
municipalities and the most deprived urban localities, the tool was used to plan the budget based on a 
variety of projected funding sources. A financial mechanism for allocating the needed funds to 
municipalities is under development. Similarly, UNICEF is developing an investment case for 
achieving an adequate balance between financial allocations for social services and social benefits, 
which promises much needed evidence for more equitable financial decision-making at national and 
county levels.
Persistent efforts by UNICEF to leverage EU financial resources for children led to the commitment of 
over €30 million EU funds. Projects funded through the EU Human Capital Operational Programme 
led to increased access to high-quality and sustainable social services, securing MPS scale-up for at 
least 2,000 communities. UNICEF developed MPS management information software – Aurora – is 
being taken over by the national authorities for several EU-funded projects.

Laying a foundation for digital health in Romania
To complement gaps in local level services, fuelled by shortages in human resources, UNICEF 
initiated several initiatives in digital health. At policy level, UNICEF delivered the first diagnosis of 
digital health in Romania, which was used to inform the draft National Digital Health Strategy, input 
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legislation changes for the introduction at large scale of telemedicine and telecare and the plans for 
using the EU funds dedicated to health and digital agenda. UNICEF also supported efforts to 
modernize the electronic vaccination registry – RENV for ensuring better tracking and communication 
with beneficiaries. A partnership agreement was signed with the Ministry of Health to support digital 
applications for patient management at the level of community nurses expected to be fully operational 
in 2021.

Important steps forward in desegregation and education financing 
Early 2020 UNICEF responded to the Ministry of Education’s request to transform its three-county 
pilot on monitoring school segregation into a full-fledged national plan. The methodology was revised 
and adopted as a Ministerial Order and all 42 County School Inspectors and their Deputies and selected 
school directors across the country were trained. 
Progress was also made to re-define the per-capita funding formula for education and an initial 
functional analysis of education financing was finalized for public consultation. UNICEF 
recommendations for using new EU funds to actively promote education equality and quality were 
mainstreamed in the National Programme for Education and Employment 2021-2027. As a result, EU 
funds will now also cover ante-preschool education, transition from lower to upper secondary, 
parenting education, a comprehensive package of actions targeting children with special needs, 
strengthening the network of school counsellors and teacher training. During 2020 the last year of 
preschool education became part of compulsory education.

Child participation, building in the EU Children Declaration
Child participation continued to be a cross-cutting priority for UNICEF programmes, communications 
and advocacy. In line with the call to action from the “Bucharest EU Children’s Declaration”, UNICEF 
continued to advocate for a national mechanism for child participation and encourage all partners to 
consult with children and incorporate their views and suggestions into decision-making. Children’s 
views were presented during several high-level meetings, including with the Child Ombudsman, the 
Sustainable Development Department and letters with children’s concrete requests were sent to 
electoral candidates.
UNICEF also showcased positive examples of children’s engagement and their views in meetings with 
decision-makers and on several platforms, including (social) media, thus contributing to enhancing 
positive social norms and attitudes regarding child participation. During the COVID-19 pandemic, by 
co-creating content and producing articles, videos and challenges, members of the Children’s Board 
have contributed to UNICEF’s online platforms with blogs and social media posts on staying safe, 
coping with isolation, continuing online education and maintaining well-being and mental health; they 
launched fun challenges on Instagram and TikTok. 
UNICEF continued to sustain platforms for child participation by providing support and strengthening 
the capacity of Children’s Board and National Students’ Council as platforms for civic engagement and 
mutual learning, along with strengthening the use of U-Report (over 10,000 young people registered, 
of which 83 per cent aged 15-19 years). 15 surveys with an average of 3,000 responses shed light on 
children’s expectations from national and local authorities, online education, impact of COVID-19, 
media literacy, SDGs, climate change. Children’s views were highlighted in dialogues with partners 
and decision-makers, across diverse media.
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UN Collaboration and Other Partnerships
Following a visioning exercise aimed to ensure that UNICEF’s work remains relevant in Romania, 
strengthening strategic partnerships was identified as a critical strategy to invest in to achieve results at 
scale. For this, new non-transactional partnerships need to be fostered with influential stakeholders that 
share our goals to jointly advocate and leverage policies, programmes and resources. 

These can be in the private sector, the CSO community, including child-led organisations (and children 
themselves), and among the international organisations active in Romania. In 2020 a new strategic 
partnerships and advocacy team was established and an office-wide training on business for results was 
completed. Initial steps were taken towards a partnerships and stakeholder mapping, forming the basis 
for a more comprehensive strategy going forward. 

During 2020 the partnerships with UN and other International Organisations was strengthened 
significantly.  UNICEF Representative in Romania acts as RC in Romania and serves as the main 
interlocutor between UN agencies and the Government of Romania. UNICEF convenes the United 
Nations Country Team (which includes the Worldbank) and manages UN House in Bucharest where 
most agencies are housed. The UNICEF Representative is also the UN designated official for 
Romania, and in this capacity convenes the UN Security Team Meetings and is overall responsible for 
the safety and security of all UN staff and assets in the country. Lastly, the UNICEF Operations 
Manager chair the UN Operational Management Team (OMT).

During 2020 all routine functions outlined above were implemented as per the UN standards. In 
addition, agencies closely collaborated on several programme areas. For UNICEF this included 
ongoing cooperation with WHO in the areas of immunization and digital health, and with UNHCR and 
IOM in the area of migration, with special focus on unaccompanied minors. UNICEF and the World 
Bank are coordinating around social policy matters, advocating for the most vulnerable populations in 
Romania.

Moreover, the UNICEF Representative coordinated several exchanges with the Ministry of Foreign 
Affairs, in order to maintain strong level of information exchange on the actions of the UN system in 
Romania, and to represent the interest of the agencies and international personnel in the country. 

In response to COVID-19, bi-weekly UNCT meetings were chaired by the UNICEF Representative, to 
update all on measures taken to protect staff and to coordinate programmatic responses. During the 
meetings joint opportunities were explored and it was for example agreed to partner in the join-
assessments coordinated by UNICEF. Rapid assessments were completed with methodological and 
technical collaboration with the World Bank, sharing data collection among all staff and partners. 
Regular joint press conferences were held to support the dissemination of the finding.

Lastly, as part of the management of UN House and in the context of the OMT, UNICEF led on 
several joint initiatives, including the preparation of UN house to create save working conditions 
during COVID, a transition/response plan for staff, as well as supporting the roll-out of inter-agency 
tools and systems, such as the UN Partner Portal, UN Business Operations Strategy etc.

Lessons Learned and Innovations
Met fundraising targets despite challenges posed by the COVID-19 pandemic.
The COVID-19 pandemic threatened UNICEF’s ambitious resource mobilization targets, with 
challenges on the side of private individuals as well as corporations. The face-to-face programme, 
which generates 65% of pledge income, had to be paused in mid-March and has no clear reopening 
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date yet. Corporations that have been supporting us for many years were facing their own challenges 
during the crisis. Recognizing this early on, encourages UNICEF to explore innovative ways to raise 
funds. 
 
As a result, UNICEF conducted a feasibility study for starting a telemarketing campaign and then 
trained the facers into tele marketers. The telemarketing campaign was launched end 2020 and is 
currently being implemented. Initial results are promising (any numbers yet). As a result, 378 pledge 
donors were upgraded by the end of 2020. The objectives of the 12-month telemarketing campaign are 
to upgrade almost 7,000 pledge donors and raise US$ 0.42 million. 
 
Another strategy to address the challenge was to take our fundraising campaigns back to people’s 
living rooms. UNICEF implemented two TV fundraising campaigns, with great results considering the 
difficult period we are in; we signed up more than 12,000 new SMS pledge donors so far.
 
One lesson learnt during this process was the importance of flexibility, rapid response and the ability to 
adjust to change, in order to connect with other markets, learn from them and adjust existing plans and 
activities to a completely new, unknown context. Also, the importance of having a diversified income 
stream cannot be overestimated as a risk mitigation strategy.
 
As a result of these efforts we managed to reach our planned fundraising targets for 2020, a growth 
with 39% from 2019 (US$ 1.47 Million total gross revenue achieved in 2019, US$ 2.04 mil gross 
revenue achieved in 2020.
 
Created a knowledge and technical assistance team and explored new ways to finance this 
service.
In anticipation of Romania becoming a High-Income Country (which happened in 2020), and 
UNICEF’s changing role as a result, a new Knowledge Management and Technical Advisory team was 
established in the Country Office. This team will provide technical assistance and advisory support to 
their respective partners, leverage results and financing within their sectors. This team will also ensure 
that all of UNICEF’s advocacy, partnerships, communications and fundraising work is based on robust 
evidence, data and knowledge. 
Strengthening UNICEF’s technical assistance and knowledge function will not only increase relevance 
of UNICEF intervention in a high-income country like Romania, but also open the door for different 
financing alternatives for UNICEF programmes such as funding streams from the public budget or EU 
funding such as EU Reimbursable Advisory Services (RAS). 
In terms of financing UNICEF knowledge and TA function UNICEF worked closely with the 
Ministries of Education and Labour & Social Justice and prepared so far 2 concrete proposals for the 
EU’s Structural Reform Services Programme (SRSP) in 2021. Other proposals are also under 
consideration, anticipating that increasingly this UNICEF role can be fully financed from this type of 
financing.
 
 
Developed teleworking standards for social services and community health care workers
Physical distancing is becoming a norm that poses a significant challenge to many aspects of social 
work. Case management was adjusted, as were the interactions between social workers and other 
professionals and beneficiaries of social services, to operate in an online environment. This required 
the revision of methodologies and standards aligned to the exiting normative framework. In this 
context, UNICEF is working in partnership with the Center for Legal Resources and the National 
Authority for Child Rights to develop the first teleworking standards for social services, targeting 
beneficiaries in residential facilities for children and adults with disabilities, and covering matters such 
as psychological counseling and legal advice.

The need for physical distancing and limitations on physical access to primary care services also led to 
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support the development of a teleconsultation algorithm guideline for frontline health care workers. 
Changes in the epidemiological context affected the provision of case management and community 
services, requiring frequent changes and improvements of tools and instruments used.  

UNICEF staff as a resource in times of crisis
The pandemic required not only programmes and UNICEF business to be adjusted but also staff had to 
make significant changes in their work-life situation as well as in the way they manage and contribute 
to the work to be done. During the year we had exceptional contributions from staff to the COVID-19 
response. One main example is the fact that all Programme staff took part in the data collection as part 
of the Rapid Assessment. This was significant not only for data collection, but also for programme 
staff to engage first-hand with the affected communities and professionals and thus getting a very 
direct view of the rapidly changing situation as well as the needs of most vulnerable communities. 
Besides this, we have multiple other examples where staff stepped up and contributed to the pandemic 
response programme, such as one of our Assistants – who is a trained psychologist – to volunteer het 
psychologist services as part of the Telverde Hotline for children in residential care. 

Tested and accelerated application of online and digital applications in UNICEF
Continuous investment in preparations for business continuity proved invaluable during the Covid-19 
pandemic. From day one the entire office was able to successfully work remotely, having the required 
ICT equipment and systems in place and functioning. 
 
UNICEF Romania also continued to be at the front-line of new efficiency-driven global UNICEF 
projects, such as user-acceptance testing and piloting of DocuSign, piloting the pre-paid procurement 
cards, improve electronic banking, as well as the Service Gateway and SAP process improvements.
UNICEF Romania was among the first country offices to use fully automated e-banking, for both 
operational and donations accounts, resulting in efficiencies at the country office and GSSC.
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