
Update on the context and situation of children
Cuba began the year with an adverse economic situation; marked by a shortage of foreign currency and 
fuel availability, insufficient domestic food production, a decline in tourism and investment, and the 
cumulative effect of the financial sanctions of the USA blockade. 2020 was the second consecutive 
year of economic contraction, with an 11 percent decline in gross domestic product (GDP).

The COVID-19 Prevention and Control Plan in Cuba aims to contain the spread, minimizing its effects 
on the health of the population including lowest lethally possible and its negative impact on the 
economic and social spheres. The plan defined measures for all sectors of society in three stages: pre-
epidemic, limited local transmission and epidemic. On 11 March the first imported cases were detected 
and during the year the country moved through the first and second stages, with 77 percent of 
autochthonous cases and 22.6 percent with imported cases. By the end of 2020 Cuba had confirmed 
12,056 people diagnosed, 85.8 percent of them have recovered from the disease and a fatality rate of 
1.21 percent. A number of 1,279 children and adolescents was diagnosed as positive, 85.3 percent of 
them have been recovered, and no deaths have been reported.

Physical isolation and reduced mobility measures led to the closure of all 10,679 schools between 
March and August. Some 1,715,366 children and adolescents continued their learning activities from 
home through special television programming and educational guidance to families of early childhood 
and disabled children. In September, 12 of the 15 provinces reopened schools with reinforced hygiene 
measures and epidemiological surveillance. Havana and other localities with more complex 
epidemiological situations resumed the school year in November. No cases of transmission have been 
reported in educational institutions.

Other social protection measures enacted by the government have helped manage likely risks for 
children. Essential maternal and child health and early childhood education services continued to 
operate. Wage guarantees were provided to 86,834 working mothers and with children with severe 
disabilities,  social assistance benefits were provided to 112,000 low-income families. Home-based 
care and the delivery of subsidized products from the standard family food basket were maintained, 
especially to households with children, pregnant women and the elderly. This measure also serves 
606,945 families with other vulnerabilities due to disabilities, chronic health conditions or 
impediments to employment, as well as pregnant women and single mothers with several children.

UNICEF Cuba accompanied the national authorities in the response to COVID-19. Epidemiological 
evolution was monitored, according to sociodemographic characteristics and spatiality, and the 
psychological effects of physical isolation measures on children and adolescents. The Response Plan 
included communication actions, prevention and control of the disease in educational and health 
institutions, and psycho-emotional support and violence prevention interventions aimed at families.

In July, the government began to implement a strategy to transit to a new normality. The strategy 
prioritizes key areas to boost the economy. One key pillar is monetary and exchange rate management. 
This process involves the withdrawal of the Cuban Convertible Peso (CUC) circulation, the 
establishment of an exchange rate of 24 Cuban pesos (CUP) to one dollar, the elimination of subsidies 
and gratuities, and changes in income distribution. 

While the new measures are complemented by policies on employment, wages and social benefits for 
the most vulnerable, and remain committed to leaving no one behind, it will be necessary to measure 
the expected effects of inflation, insufficient supply and unmet demand for basic needs and 

Country Office Annual Report 2020
Cuba - 1050

Page 1  of  8

Page 1  of  8



consumption adjustments, which often result in child deprivation. Even though childhood indicators 
maintain high national indexes and show equity and continuity of guarantees in the exercise of their 
rights, there are factors of disadvantage and social inequality with effects on certain groups and 
territories. Recently the President of the Republic called for a social debate on issues such as 
marginality, family dysfunction, school dropouts, and discrimination, among other problems that 
directly or indirectly create equity gaps in the situation of children.

In this regard, the 2019 MICS survey reported 41.6 percent of children between 1-14 years old who 
experienced violent in homes. 6.7 percent of children in surveyed households did not live with either of 
their parents. In 5.1 percent at least one of the parents lived abroad. Between 2-17 years, 8 percent of 
children were reported with at least one functional difficulty. Adolescent pregnancy reached 50 
percent, early marriage 12.4 and in women between 20-24 years old 29.4 percent. Among secondary 
school adolescents, completion rates are lower (58.6) and school dropout rate is 21.1. The data shows 
significant differentials between territories of the country. Feeding practices at home are insufficient; 
40.9 percent of the children were exclusively breastfed up to 6 months. Between 6-23 months, a third 
of the sample received a minimum acceptable diet. 10.3 percent of the children under 5 were 
overweight at the time of the survey.

Although the legislative schedule for 2020 was adjusted due to COVID-19, the country made progress 
in regulatory and policy frameworks that benefit children. The Family Code policy was approved, and 
Parliament is moving forward with draft legislation. A Food Sovereignty and Nutritional Education 
Plan was approved, integrated into the National Economic and Social Development Plan until 2030 
and the SDG, which is based on the articulation of the food security chain and the promotion of a food 
culture and nutritional education. The National Programme for the Advancement of Women was 
approved, which is the Cuban State's agenda for advancing gender equity and eliminating 
discrimination and violence against women and girls. The National Programme against Racism and 
Racial Discrimination is a new government plan to eliminate vestiges of racism and prejudices 
associated with skin color which translate into inequalities, and a bottom up participation will greatly 
theses efforts. 

2020 was one of the most active hurricane seasons in history. The country was hit by two tropical 
storms; Laura (August) and Eta (November). More than 400,000 people were protected, most of them 
in the homes of relatives. Both phenomena damaged a total of 41,120 hectares of agricultural crops, 
impacting the population's access to food.

Major contributions and drivers of results
The first year of the new Country Programme (CPD) 2020-2024 coincided with the start of the New 
Cooperation Framework of the United Nations System with Cuba and the declaration of the 
COVID-19 pandemic as a global emergency. This context affected the implementation of the regular 
Programme due to the impact on health and the implementation of control measures to contain the 
pandemic. 

At the end of March 2020, UNICEF-Cuba  and the Ministry of Foreign Trade (MINCEX) agreed to 
reprogram 80 percent of the regular resources and activities planned for the first year of cooperation, 
aligned with the National Plan for Prevention and Control, the Core Commitment for Children in 
Humanitarian Situation and as part of the Country Office's Response Plan.  UNICEF, in consultation 
with partners, adjusted the response plan throughout the year.

The completion of the MICS survey made a substantial contribution to knowledge of the situation of 
children and adolescents, broadening its geographical scope and including disaggregation that facilitate 
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more precise analysis and the design of public policies. During 2020, methodological management 
prioritized the production of evidence on the epidemiological situation by COVID-19 and its 
repercussions for children, and the support for national and sub-national actions to monitor and report 
on SDG indicator targets, basically for children. 

The Office strengthened collaboration with the Cuban Institute of Radio and Television, the 
Association of Journalists of Cuba, the Cuban Institute of Art and Film Industry and the Cuban 
Association of the United Nations to work on actions more focused on children and adolescents. 
UNICEF regularly attended the UN Communication Group monthly meetings contributing to the One 
UN communication activities and UNICEF materials were published in UN websites (Cuba and News 
York). 
 
UNICEF Cuba's digital platforms gained 10,000 new followers and the office launched the Instagram 
and YouTube accounts. The website with a page dedicated to COVID reached 57,500 users and 79,500
 views with 50 human interest stories/press releases/reports published. 
 
Eight television programs aimed at families were supported within the teleclass structure provided by 
the Ministry of Education (MINED) and a greater presence of UNICEF content was achieved on a 
more regular basis on television in 20 spaces including star news and family programs, 5 on the radio 
and 10 in the printed press. Six comprehensive campaigns were carried out with digital and audiovisual 
support on issues related to COVID-19. 
 
UNICEF worked closely with Goodwill Ambassadors (Lizt Alfonso, Liuba María Hevia and La 
Colmenita) as well as with influencers and celebrities (Cimafunk, Ballet Nacional de Cuba), in the 
promotion of prevention messages and socialization of hygiene measures , the production of 
audiovisual materials to offer socio-emotional support to families, children and adolescents and in 
‘One Love’ and ‘Back to school’ campaigns. 12 videos of the series "A moment with Patricia" with 
psychologist Patricia Ares were subtitled in English and promoted on the office's social networks. Joint 
actions with children and young people were reinforced and UNICEF Cuba content (young 
photographers, artists and children back to school) were published in LACRO’s website and platforms 
and in Voices of Youth. 
 
On Universal Children's Day, Cuban institutions and UNICEF Cuba developed an extensive range of 
activities promoting the date and UNICEF's global campaign #Reimagine. Support was also given to 
an online course via Telegram, organized by Cuban TV’s Directorate of Children and Youth Programs 
for 26 journalists and filmmakers working on news programs for children and adolescents, increasing 
their knowledge of the rights of children and adolescents and providing them with information about 
UNICEF's role in the cooperation with the Cuban government. 
 
Regarding protective environments, around 38,000 children and adolescents (16,000 girls) have access 
to 7 participatory and violence-free spaces supported by UNICEF in the provinces of Havana and 
Granma. A total of 73 professionals associated with these centers increased their capacities and skills 
for working with adolescents, as well as on the application of the potentialities of culture as protective 
environment and mechanisms for violence prevention at the community level. Supporting national 
counterparts, 2,354 children and adolescents were sensitized to a culture of communication free of 
gender stereotypes and violence.
 
UNICEF contributed to make visible the phenomenon of violence affecting children and adolescents 
and to promote positive parenting through presentations in mass media, discussing  the issue in social 
networks and digital media and with community and development education actions. Through 3 
Facebook Live and 5 posts from the #Mídete communication campaign, reflection was promoted on 
gender equality, loving and respectful upbringing of children's rights and responsible use of social 
networks. The campaign plans to include in 2021 health and education programs, focusing on the 
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prevention of violence.
UNICEF supported the publication of the first book on positive parenting in the country. This work is 
now available in digital platforms and will be distributed to 12,000 families in 2021. The research 
"Systematization of studies on violence affecting children and adolescents" concluded this year, 
providing relevant evidence for advocacy.  
 
With UNICEF's support, 167 professionals strengthened their capacities for comprehensive child 
protection: 80 specialists from the legal sector achieved a better understanding of the characteristics 
and requirements of protective environments; 52 socializing agents from Granma and 40 from Havana 
(art instructors and cultural promoters) received training in rights education and the promotion of 
culture as a protective environment; and 35 teachers from a vocational school in Havana acquired tools 
for the prevention of gender-based violence in educational environments for children in vulnerable 
conditions.
 
UNICEF supported 460 children and adolescents living in children's homes without parental care and 
170 children and adolescents in the Comprehensive Training Schools for those who commit criminal 
acts, improved their living conditions, which represents 100 percent of children and adolescents 
without parental care and in conflict with the law in the country; 100 students from the community 
were reached with actions to prevent violence and 150 caregivers received support aimed at 
strengthening their capacities to educate positively in vulnerable conditions. In addition, 340 child 
victims of crime received in appropriate conditions through the services provided by the Child and 
Adolescent Protection Centers.
 
In partnership with the National Centre for Sex Education (CENESEX), 10 adolescents of a total of 85 
adolescents expected to be reached throughout the cooperation cycle, acquired skills for the prevention 
and response to child sexual abuse, as well as for implementing communication actions to raise 
awareness on this issue. Cooperation included the production of 4 audiovisual capsules to support the 
services that Center provides to child victims of sexual violence. 
 
As response to COVID-19, through 4 WhatsApp psycho-groups, 4,951 families were accompanied 
with orientation and psycho-emotional support during the social distancing phase.  Caregivers received 
recommendations to ensure their well-being and help them to respond non-violently to situations of 
family stress.
1,453 adolescents received information related with mental health, the management of stressful 
circumstances caused by COVID-19 and the responsible use of  technologies in this context. The 
actions were implemented through the a+ Happiness online counselling service developed in 
conjunction with the a+ Adolescent Spaces Centre.  77 adolescents (65 from Havana and 12 from 
Granma) strengthened their skills in on different manifestations of violence (within the family and in 
digital settings) and how to manage situations of physical isolation, prevent violence and to use culture 
as a resource to face any type of discrimination, mistreatment or violence. 
 
Aimed at families, UNICEF coordinated the production of 10 short videos known as "State of mind" 
which offered psycho-emotional support and promoted positive parenting in the context of physical 
isolation and return to a new normality. These audiovisual materials were broadcasted on national 
television with an estimated reach of 50,000 people and promoted trough UNICEF Cuba digital 
platforms.
 
To ensure psycho-emotional support in the school environment, UNICEF provided 175 recreation kits 
to 15,750 children and adolescents in primary and secondary education, in schools from the 6 most-
affected municipalities by COVID-19 in Havana; an intersectoral effort produced a family-oriented 
digital brochure to support them with psycho-social tools to cope with the back to school of their 
children and adolescents after the pause imposed by the pandemic. 12,000 families and educators will 
receive the printed version of  this material as booklet .

Page 4  of  8

Page 4  of  8



 
UNICEF contributed to education for socio-emotional care in the face of disasters in more than 220 
schools/communities in 16 municipalities in 7 provinces of the country with the provision of 2,000 
leaflets with guidelines and suggestions for families and teachers. Some 4,500 families will benefit 
from the booklet "Vamos a Jugar" (Let's Play) and the carton series with the same name, which 
provide support through traditional games for early childhood in confinement situation due to any type 
of disaster. 
 
Educational and emotional care was provided to 240 families of children with autism and intellectual 
disabilities, mainly in rural areas of Holguín and socially complex areas of Havana. As part of an 
online strategy, 3 whatsapp groups are operating and 2 Facebook Live with over 3,200 views and an 
estimated reach of 7,000 people. With the contribution of UNICEF, more than 5,000 families and 
teachers have at their disposition 27 printed, digital and audiovisual materials, including 10 thousand 
copies of the books "Storytelling" and "Sing and Play" with rhymes and pictograms for children with 
autism, the first of their kind in the country. Likewise, among the supports created to complement 
inclusive education, the animated series "Sing and Play", also a pioneer in the island, is outstanding for 
its use of voiceover in combination with pictograms. 
 
UNICEF Cuba helped 650,000 children in 6,369 educational institutions to implement the protocols 
for the prevention and control of COVID-19. Out of these, 1085 are children's circles, 5,234 are 
primary schools and 50 homes for children without family protection. 
 
In preparedness for the reopening of schools in Cuba, UNICEF carried out a diagnostic study which 
served to structure a return to school strategy. This included 3 Facebook Live, 4 photo essays, 2 life 
stories, 16 activations for social networks, 2 computer graphics, among others, with an estimated reach 
of more than 1.7 million people.
 
With the financial support of UNICEF, MINED started on a pilot basis, the implementation of new 
curricula in 6 selected vocational schools in Havana and Las Tunas. As a result, around 503 teachers 
(47 Women), 156 out of these with disability, were trained through the availability of 30 copies of the 
6 basic curricula. 59 students (29 women); 67 teachers (38 women), 38 individuals (30 women) parents 
or caregivers and 38 families participated in a KAP diagnosis that was the basis for the design of the 
visual identity, future capacity building and C4D actions.  
 
More than 2,000 thousand Assistants for educational and early childhood received training through a 
program and an educational guidance brochure that will help them to stimulate developmental 
potentialities according to each child’s age.
  
87,220 people were reached through messages and materials related to nutrition, mother and child 
health, early childhood vaccination and comprehensive adolescent health, disseminated through 
UNICEF-Cuba digital platforms. Out of this number, 29,434 directly received information related to 
nutrition for the achievement of a healthy diet throughout the life cycle. 
 
UNICEF Cuba guaranteed 54,000 children, approximately 49 percent of all children at the age of one-
year-old, protected against measles, rubella and mumps. As part of early childhood care and follow-up, 
100 percent of families with newborns (116,000) will have a child health card, an updated tool that 
allows PHC professionals to monitor indicators in the comprehensive care of children and adolescents 
at the community level, while providing knowledge and empowering families to care for their children.
 
18,900 adolescents have been reached with communication actions around their integral health, with 
emphasis on the prevention of STIs-HIV/AIDS, educational messages on the use of free time, gender, 
non-violence, responsible sexuality, through social networks and online concerts with popular artists 
and digital spaces, paving the way for a national strategy that integrates health promotion into digital 
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spaces
 
UNICEF supported 15 maternal and child hospitals and 82 polyclinics in all the municipalities of 
Havana with access to safe water and hygienic services, benefiting 94,600 people. 600 health 
professionals have PPE and thermometers in Havana, Matanzas, Artemisa and Pinar del Río for 
infection control.
 
33 HIV positive children and adolescents received essential services with ARVs to maintain the 
vitality of health services in a complex health and economic context. 48 hospitals and pediatric care 
wards across the country have concentrated oxygen equipment to minimize morbidity and mortality 
from the disease; 54 maternal hospitals nationwide have dispensers and disinfectant gel that ensure 
hygienic conditions in delivery and perinatal wards.
 
On mental health, UNICEF, together with MINSAP, is contributing to the characterization of the 
socio-psychological effects of 126 Cuban children and adolescents who fell infected with COVID-19. 
Preliminary results show that 82 per cent have been emotionally affected and a lack of risk perception 
by the families has been identified. 
During 2020, the gender strategy of UNICEF Cuba was updated, defining the gender approach for the 
2020-2024 CPD, focused in to reducing the gaps through: the consolidation of the right and gender 
approach, the strengthening of capacities, the management of information, knowledge and 
communication and a  indicator system to evaluate changes towards equality. This year the gender 
strategy focused on communication products and inter sectoral work.
The study “Advances and challenges in Cuba in the implementation of the Beijing platform” was 
started, addressing: the normative and practical aspects, the achievements and challenges in the 
elimination of the violence against women and girls and gender gaps; successful practices on issues of 
equal opportunities for girls and adolescents; and recommendations to strengthen the protection of the 
rights of girls and adolescents in the national context.
Approximately 80 children and adolescents were sensitized in a culture of communication free of 
gender stereotypes and violence and strengthened their capacities to create and socialize their own 
communication messages against harassment and GBV as well as to identify gender inequities present 
in their daily dynamics, through 3 capacity-building actions coordinated by the three programmatic 
components of UNICEF Cuba and with the support of national allies.
The C4D # Mídete campaign included a gender theme aimed at promoting parenting without gender 
stereotypes, particularly those related to the roles assumed within the home.
 
To deal with a very active hurricane season, UNICEF Cuba focused on strengthening the pre-
positioning strategy that reaches 3,150 people and 1,300 vulnerable families through individual and 
family hygiene kits; strengthened partnerships with the Civil Defense and local governments national 
for preparedness and response to major disasters; and implemented actions to increase feedback 
channels to affected populations - in compliance with the Minimum Preparedness Standards adjusted 
to the context of COVID-19.  
The programmatic intervention was supported by a rapid shift in the office's working modalities, being 
able to adapt the work to different locations without depending on any premise. Considering local 
constraints in internet access, a great impact was achieved on staff connectivity and paperless work 
with the use of technology and UNICEF’s digital platforms.
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UN Collaboration and Other Partnerships
In 2020, UNICEF Cuba has taken the lead in the construction of Pillar II of the United Nations System 
Socioeconomic Response Plan to the COVID-19 pandemic and in the group of Human Development 
and Equity Results within the United Nations Sustainable Development Cooperation Framework with 
the Government of Cuba, maintaining itself as a reference in the social sector, without losing its 
fundamental mission with the well-being and rights of children and adolescents.
 
The CO provided 100 percent of the inputs requested by the interagency M&E group, the UNSDCF 
working groups and the pillars of the UNS' socioeconomic response, and they were delivered on time 
and in accordance with the established quality standards.
 
In a year which was particularly restrictive for Cuba in terms of obtaining resources, including those 
for emergency, UNICEF Cuba exceeded its resource mobilization target, obtaining support from 
ECHO for the strengthening of the National Health System: from IBERIA, channeled through the 
Spanish Committee for the support of the Vaccination Programme; from Sherrit, through the Canadian 
Committee, for the development of road safety actions.

Lessons Learned and Innovations
 The social distancing and isolation imposed by COVID 19 evidenced the potential of online platforms 
to achieve the expected results (psycho-emotional support through WhatsApp, online workshops for 
capacity building, digital mechanisms to receive feedback from affected populations, etc.). In the 
Cuban context, this was a major challenge due the connection issues as well derived of need of the 
connectivity infrastructure in the country as well the political issue that limited the access to online 
services.  The use of these tools must be perfected and systematized in the future nevertheless, the 
capacity of the team to stablish a good system support and to use it optimally, is a great lesson during 
2020

In the context of COVID-19, the programmatic component achieved results, changed the 
implementation scheme of the development Programme interventions towards the humanitarian 
response, in an articulated and synergic way. It opted for the combination of various intervention 
strategies such as situation analysis of children and their families, dialogue, advocacy for policy 
support, protocols, tools, supplies and basic and essential inputs, which contribute to strengthening 
national capacities in the comprehensive health care of pregnant women, children and adolescents.

Earmarked funds were implemented by modifying the operational strategy and the target of 100% 
implementation by the end of the year was met. 100% of the reports to donors were presented on time, 
providing details of actions and impact through testimonies and life stories of families, mothers and 
communities that participated in projects promoted with the cooperation of UNICEF.

COVID 19 encouraged experimentation with new ways of implementing the Programme, aligned with 
the reimagine strategy of doing business, thus linking the objectives of the regular Work Plan to the 
response to a health emergency. The fulfilment of milestone in the regular Programme in spite of the 
pandemic, was possible because of the design of the CPD that already contained scenarios of 
emergency, including health disasters. Recognizing that during the CPD's design never consider the 
magnitude of the pandemic, the CO managed properly the emergency using technology and innovative 
approaches. 

 For example, despite not being able to carry out the planned face-to-face training sessions including 
the need to improve better connectivity, the effectiveness of the scope of results was achieved  
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promoting  interaction and direct feedback with families and teachers social networks as WhatsApp 
groups that were created and continue to function in terms of educational and socio-emotional care as 
part of inclusive education in times of pandemic (+240 families reached). Due to the effectiveness of 
this channel of communication, it will be developed beyond the situation of COVID-19.

 Similarly, the need for the design and implementation of online strategies for RCCE and AAP, such as 
the Plan for Supporting School Reopening, became evident. This included 3 Facebook Live, 4 photo 
essays, 2 life stories, 16 activations for social networks, 2 computer graphics, among others, with an 
estimated reach of over 1.7 million people. 

The importance of building strategies based on evidence and adolescent participation and 
empowerment in trade schools was also noted as a key strategy in the Cuban context. Through an 
initial diagnosis with more than 160 people involved, Communication for Development actions were 
designed which, due to the effectiveness of the initial diagnosis, have a greater scope and validation by 
the affected populations.
 More virtual learning should be implemented to prepare media throughout the country with skills to 
become advocates trained and equipped to deliver integrated and strategic advocacy and to seize 
greater knowledge and confidence in reporting, also meaning a cost-effective intervention. 

Cuba's specific context has proven it is paramount to identify journalists of different media that could 
become UNICEF's partners to ensure proper, knowledgeable and timely coverage of priorities derived 
from the cooperation program.

Another important development was the bilateral coordination with UN agencies for common 
procurement to reduce the burden on businesses and processes. In this regard, in collaboration with 
UNDP, transaction cost savings were achieved through joint procurement of vehicles, mobile phones 
and PPE
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