
Update on the context and situation of children
Stability has returned to Côte d'Ivoire since the end of the 2010 post-election crisis. In July 2020, after 
the death of the Prime Minister, Amadou Gon Coulibaly, President Alassane Ouattara announced that 
he would be a candidate in the 2020 presidential election. This announcement, along with the 
disqualification of several presidential candidates by the Independent Electoral Commission and a 
refusal to issue passports to former President Laurent Gbagbo and Charles Blé Goudé after their 
release from the International Criminal Court (ICC) led to tension in the run-up to the October 2020 
elections.  Boycotted by the opposition,  President Alassane Ouattara was re-elected with 95.31% of 
the vote in the first round. Formation of a National Transitional Council, by the opposition was 
immediately declared illegal by the authorities leading to the arrest of some of the opposition leaders. 
An already fragile social cohesion was then marked by violence and inter-community conflicts, with 
an estimated 85 deaths and 484 injured people, 5,514 internally displaced people (54% of children), 
and 22,707 people who reportedly crossed the border fearing a possible conflict. 
The first case of COVID-19 was reported on 11 March 2020 in Côte d’Ivoire. The Government 
immediately adopted strict containment measures, such as a curfew, school closures from March to 
May 2020, international travel restrictions as well as movement restrictions outside of Abidjan, the 
capital city, which was the epicentre with more than 95% of COVID-19 cases. A National COVID-19 
Response Plan which included health and communication components was complemented by a 
Multisectoral Response Plan to the Socio-Economic Impact of COVID-19 covering education, child 
protection, WASH, nutrition, and social protection components. The Government set up several funds 
amounting to 1,700 billion CFA francs (5% of the gross domestic product) to help vulnerable 
households and both the informal and formal sectors cope with the negative impacts of the pandemic. 
The increased financing needs to cope with the pandemic and economic losses led to an increase in the 
level of debt, which was estimated at 41.7% of the GDP in 2020. The projected economic growth rate, 
which was 7% before the COVID-19 pandemic (one of the highest in Africa) dropped to 1.8% at the 
end of 2020 (IMF, October 2020).
The year 2020 recorded a few attacks from Non-Sate Armed Groups (NSAG) in the north and north-
east of the country revealing the spread of the Central Sahel crisis to coastal countries, including Côte 
d’Ivoire. The country which is prone to flooding due to heavy rainfalls and uncontrolled urbanization 
saw floods and landslides in 2020, but with less negative impact on vulnerable populations than in 
previous years. The Government led the response with limited support from the UN system. 
Despite these challenges, the Government made progress in the development of the 2021-2025 
National Development Plan (NDP) based on various documents, including the 2019 Situation Analysis 
of children and women in Côte d’Ivoire (SitAn). The NDP and the 2021-2025 United Nations 
Sustainable Development Cooperation Framework (UNSDCF) will largely continue the progress made 
under previous plans. The UNSCDF in line with the NDP has a strong focus on youth, which represent 
70% of the population (people under 35 years old) and reinforces the principle of equity (“leave no one 
behind”), in particular among vulnerable communities in the north and west of the country. A focus on 
social cohesion is also aligned with the NDPs emphasis on strengthening human capital. The delays in 
the preparation of the NDP and 2021-2025 UNSDCF pushed the UNCT to request an extension of the 
2017-2020 UN Common Framework, which was granted until the end of February 2021. 
The number of COVID-19 cases and related deaths in Côte d’Ivoire was less than initially feared. 
From March to December 2020, 137 adult deaths related to COVID-19 and 22,366 COVID-19 cases 
were reported, 9% of whom were aged 0 to 18. However, the pandemic revealed the fragility of basic 
services systems and exacerbated existing vulnerabilities. Due to rumours and fake news, health centre 
attendance rates dropped, with a notable decrease in immunization and birth attendance rates reported 
in the middle of the year. Children were deprived of their right to education and had to wait for a 
distance learning platform to be set up and for schools to reopen, which happened in May 2020. An 
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increase in violence against children was also reported. With the impact on the economy, it is still 
expected that the effect of the pandemic will disproportionally affect vulnerable households, who 
mostly depend on the informal sector. Another area of continuing concern is the general population’s 
disregard of COVID-19 prevention measures. At the end of December 2020, the number of COVID-19
 cases started to increase again, which will pose additional challenges for communication efforts in 
2021. 
On the positive side, the COVID-19 context was an opportunity for the Country Office to reimagine its 
way of working and ensure the continuity of service delivery for children. An additional USD 21 
million was mobilized to respond to the COVID-19 pandemic and to reinforce basic services for 
children. Several innovative approaches such as digital training and learning, increased use of mobile 
money, digital coordination platforms and support to street children enabled the office to continue to 
support vulnerable families. The electoral crisis was also an opportunity for the UN system to 
strengthen its collaboration and the “delivering as one” approach. Following an OCHA regional 
mission, the coordination of emergency prevention and response was reorganized under the leadership 
of the RCO.

Major contributions and drivers of results
In 2020, the Country Office structured its Annual Management Plan (AMP) programme results around 
the Key Results for Children in West and Central Africa (KRCs) to which the Country Office is 
committed. 
KRC #1 on Immunization: “By 2020, the percentage of children vaccinated with DTP/Penta 3 
containing vaccine is at least 89% in every district”. This objective was met with 90% of children 
aged 0-11 months vaccinated with three doses of DTP-containing/Penta vaccine, and 88% of districts 
in the country have at least 80% of children vaccinated with DTP/Penta 3 containing vaccine.
This is a considerable achievement given that vaccination coverage dropped in the first semester of 
2020 due to the reluctance of the population to go to health centres because of rumours and fake news 
around the COVID-19 pandemic. The decline in immunization coverage, particularly for polio, led to 
an accelerated spread of the circulating vaccine-derived poliovirus (cVDPV) throughout the country, 
resulting in a more complex health emergency. Based on this fast transmission of the cVDPV, a 
national vaccination campaign with the mOPV-2 vaccine was conducted, making Côte d'Ivoire the first 
country to conduct a national mOPV-2 campaign. In September and October 2020, two rounds of 
immunization were conducted, allowing the vaccination of 5.8 million children. Both campaigns were 
undertaken with strict COVID-19 prevention measures in place.
The Country Office advocated for the reinforcement of communication not only on COVID-19 
prevention measures but also on the need to ensure the continuity of health services. Corrective 
strategies were deployed with support from the Country Office and in partnership with WHO and CDC 
to ensure the catch up of the immunization coverage, which was effective in the second semester of 
2020.
KRC #3 on Education: “By 2020, additional 6,000 out-of-school girls and boys participated in early 
learning, primary or secondary education through UNICEF-supported programmes”. This objective 
was met with 8,651 out-of-school children participated in early learning, primary or secondary 
education through UNICEF-supported programmes.
Out of the 8,651 out-of-school children, 3,391 (50% of girls) were newly enrolled in community pre-
school centres and 5,260 in primary school (47% of girls) through alternative pathways (bridging 
classes), providing a second chance to out-of-school children to enter to the formal system through an 
accelerated curriculum allowing them to complete two levels in one year. 
The Country Office started scaling up an innovative construction project with social enterprise 
Conceptos Plásticos Foundation through the construction of 32 classrooms using plastic bricks made 
from recycled plastic waste. The project, which is increasing access to school while having a positive 
impact on the environment, was impacted by COVID-19 with important delays in the production of 
recycled plastic bricks, but the production of the first recycled plastic brick made from Ivorian plastic 
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waste was a great success in June 2020. 
The Country Office, as the lead of the Education in emergency sector and the lead of the Education 
donors’ group, was one of the first to raise concerns relative to the indirect consequences of COVID-19
 on the education sector, notably relative to the continuity of education services while schools across 
the country were closed. The Country Office provided technical and financial support to the 
development of the “My School at Home” distance learning programme, which was broadcasted on 
television, radio, and through an internet platform aimed at ensuring the continuity of education. In 
total, 1,247,097 students benefitted from the distance learning programme. This initiative contributed 
to a longer-term reflection to capitalize on digital technology to complement the traditional education 
system and will contribute to the resilience of the Education system.  
KRC #5 on Child Protection: “By 2020, 3,163 girls and boys who have experienced violence were 
reached by health, social work or justice/law enforcement services”. This objective was met since the 
Country Office provided direct assistance to 5,318 children victims of violence, abuse, and 
exploitation, including in the COVID-19 and electoral crisis contexts. 
In addition, the Country Office used the COVID-19 pandemic as an opportunity to find long-lasting 
solutions for children living on the street as well as for children in detention. In total, 164 street 
children were reunited with their families and 45 were provided with vocational training opportunities. 
285 children were released from detention.
In 2020, Côte d’Ivoire became a focus country within the Pathfinder initiative to end violence against 
children and is among the five countries globally demonstrating progress in accelerating actions to 
prevent and respond to violence against children. To elevate violence against children as a national 
priority, the Country Office with support from the Regional Office, launched in December 2020 an 
initiative with the First Lady “Reimagining Côte d’Ivoire without violence against children” that will 
mobilize the Government at the highest level, ambassadors, the private sector, civil society, young 
people, and children during 2021 for concrete and long-lasting, institutional results. 
KRC #7 on Child Protection: “By 2020, 73% of births of children under one year are registered”. 
This objective was partially met. Birth registration services are currently established in 89% of 
maternities and 98% of immunization centres with over 500,000 children under one registered, 
representing 64% of all new-borns. 
The registration rate within the legal delay is now increasing after several years of decline. The birth 
registration rate has increased by over 5% in only one year, showing a highly positive trend. The 
COVID-19 pandemic had no real impact on birth registration. Côte d’Ivoire was selected as a 
Champion country to represent West Africa in the African Union initiative on universal birth 
registration. 
To reflect the 2018 MTR strategic shift and the country priority, an Adolescents and Youth programme 
result was added to the AMP 2020: “By 2020, youths and adolescent girls and boys have enhanced 
opportunities to develop their life skills, their engagement, and their participation in decision-making 
processes”. 
In 2020, the Country Office intensified its use of social media and digital tools to reach adolescent girls 
and boys and youths despite the COVID-19 context. In total, 2,996 adolescent boys and girls and 
young people (including 1,300 girls) participated in at least one skills development programme and 
were empowered and enabled to make informed decisions about their life and contribute to the well-
being of their communities. The Country Office provided technical and financial support to the 
National Civic Service Office (NSCO) to implement the 7-9-month civic service programme. The 
Guingreni and Sassandra civic service centres were equipped to address specific needs of vulnerable 
adolescents and youths, including girls and young mothers. For the first time, the Guingreni civic 
service centre was able to host adolescent and young girls, including young mothers with their 
children. 
U-Report gained in reach and participation, connecting 2,609,059 U-Reporters (60% of boys and 40% 
of girls), 19% of whom are below 20 years old and 51% below 25 years old, and is now fully 
integrated in all programmes. U-Report was instrumental in providing key information to young people 
during the COVID-19 pandemic. Bot consultations more than doubled from 2 million in 2019 to more 
than 5 million in 2020. 18 national polls and five targeted polls were developed, and more than 1.2 
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million people responded to them. 
Adolescents and young people were also engaged as “peace actors” through the Peacebuilding Fund, 
which allowed the Country Office to support young bloggers in addressing hate speech on social media 
and, with support from civil society (NGOs), to train more than 500 young people, who were 
instrumental in reinforcing social cohesion between different communities (notably in hotspot of 
Gagnoa and Divo, in the west of the country) during the election period. 
 
In addition to the aforementioned AMP programme results, the Country Office reached two results 
related to management: 
Promotion of Ethics and Prevention of Sexual Exploitation and Abuse (PSEA): The 2020 PSEA action 
plan was developed and validated by the CMT, and then monitored on a quarterly basis during PCTs. 
The PSEA focal points designated in Abidjan and in the two sub-offices reinforced the PSEA 
capacities of the three NGOs who partnered with the Country Office for the implementation of the 
COVID-19 response. The Country Office began PSEA assessments of implementing partners and, so 
far, eight of them have completed the assessment process.
An enabling environment for effective and efficient programme delivery through improved systems, 
processes, and procedures: All 2018 audit recommendations were completed and closed in 2020. The 
Country Office developed eight Programme Strategy Notes (PSNs), one Common Vision (overarching 
PSN), and the 2021-2025 Country Programme Document (CPD), which was endorsed by the Minister 
of Planning in September 2020. Together with the UNDP and UNFPA CPDs, the Country Office’s 
2021-2025 CPD will be submitted to the Executive Board during the February 2021 session. 
At the end of December 2020, the Country Office’s overall funding was of USD 57,668,018 (USD 
16,530,369 in RR, USD 35,331,873 in ORR, and USD 5,805,776 in ORE), plus USD 42,129,607 
already re-phased (OR and ORE) for 2021 and beyond. The Country Office’s funding for 2020 was 
higher than in 2019 (USD 33,231,552) and has more than doubled compared to 2017 (USD 
25,763,794). As of 31 December 2020, the budget utilization rate was 99% for RR, ORR, and ORE, 
and no DCT was greater than nine months. 
The Country Office was able to implement most of the interventions planned in the 2020 Annual Work 
Plan and to provide support to the Government in addressing the COVID-19 pandemic and the 
electoral crisis. The Country Office developed its COVID-19 Multisectoral Response Plan in line with 
the COVID-19 National Response Plan and as part of the Regional COVID-19 HAC. Based on this 
plan, the Country Office was able to mobilize an additional USD 21 million (84% of new funding and 
16% of reprogrammed funds), representing a 30% extra mobilization compared to the needs for the 
first six months of response (USD 15 million). USD 11 million were mobilized through the Global 
Partnership for Education for the COVID-19 immediate and longer-term response. Other donors 
include the Government of Japan, the Government of Canada, USAID, and in-kind donations from the 
private sector (such as soap from Colgate). 
The Country Office was designated by the RC to co-lead the UN’s COVID-19 response with WHO as 
lead. The Country Office facilitated the development of the UN Interagency COVID-19 Multisectoral 
Response Plan. This helped to position the Country Office as a leading UN agency in responding to 
emergencies. The COVID-19 pandemic was also an opportunity to reinforce internal coordination, 
notably through the activation of three Stand-By Agreements with NGOs, which allowed the 
implementation of the Country Office’s COVID-19 multisectoral response.  Good practices learned 
from both the COVID-19 pandemic and the electoral crisis will facilitate the UN coordination of 
emergency response in the future, notably regarding the Central Sahel crisis.  
In addition to the early response in health, WASH, and communication provided by the Country 
Office, more WASH activities were achieved than initially planned, with the reinforcement of WASH 
in schools and WASH in health centres to prevent the spread of COVID-19. These efforts contributed 
to the creation of an enabling environment for 330,000 students from 1,100 schools when the schools 
reopened and provided WASH support to 322 health care facilities. To mitigate the COVID-19 
restrictions, the Country Office intensified its use of digital technologies to make cash transfers to 
vulnerable households affected by COVID-19 measures, to communicate through the U-Report 
platform, to help children learn through the distance learning programme, and to train duty bearers 
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through online trainings. Important adjustments were made to the initial supply plan and more supplies 
were purchased to respond to the COVID-19, including locally made protective masks for school 
children and contactless handwashing devices designed for primary schools and health centres. 
Despite the COVID-19 context, the Country Office also supported a vitamin A supplementation and 
deworming campaign which was conducted in June 2020 (the second round was postponed to early 
2021). The Government also decided to postpone the Demographic and Health Survey (DHS) and the 
nationwide distribution of long-lasting insecticide-treated bed nets (LLIN) to 2021.

UN Collaboration and Other Partnerships
The UN Common Country Assessment was completed in 2020 and the UNSDCF was developed for 
2021-2025. In March 2020, the Resident Coordinator activated the Business Continuity Plan (BCP 3) 
and most of the UN meetings were held online. The Country Office participated in all consultations, 
notably in consultations in August 2020 during which stakeholders agreed on eight expected results. 
These expected results are aligned with the pillar proposals of the 2021-2025 NDP and with the 11 
SDG super-accelerators as identified in the National Voluntary Report presented in 2019. The Office 
was leading the development of the education outcome (responding to the human capital development 
outcome of the NDP) and co-leading the basic services outcome with WHO. 
The Country Office, as the lead of the technical and financing partners groups, supported the 
Government with the coordination of the response to emergencies linked to the COVID-19 and the 
electoral crises through the creation of specifics group (“Nutrition in emergencies” with WFP, WHO, 
FAO, ACF, Save The Children, and HKI, “Education in emergencies” with UNESCO, WFP, Save The 
Children, AFD, CARITAS, IRC, and TREC, “WASH in emergencies” with Red Cross, IRC, and 
CARITAS, and “Child Protection in emergencies” with UNFPA, UNHCR, Red Cross, CARE, IRC, 
and Save The Children) and the development of terms of reference, support to the revision of the Inter-
Agency Contingency Plan and the organization of regular meetings. The Country Office supported the 
UN system in conducting the Programme Criticality Assessment for the election period. 
As a lead of UN COVID-19 MPTF “Support to the governance and assistance to populations affected 
by the COVID-19 pandemic” project, the Country Office strengthened its partnership with UNODC. 
The Country Office distributed hygiene kits for prisoners in two prisons in Abidjan and UNODC 
complemented this intervention with a training for the staff working in these institutions, including 
social workers. 
The Country Office conducted several joint missions with WHO to assess the COVID-19 situation in 
Abidjan’s health centres and in the countryside. The joint distribution with UNICEF, UNAIDS, and 
WHO Representatives and the joint launch of the Faith-in-Action Initiative with religious leaders 
increased the visibility of the UN’s coordinated response to the COVID-19 pandemic. 
The Country Office’s partnerships with the civil society, notably Stand-By Agreements with three 
local NGOs (Red Cross, CARITAS, and ASAPSU), and humanitarian Programme Cooperation 
Agreements developed with ARSIP and ACF were key success factors in the Country Office’s rapid 
response to COVID-19 in Abidjan and in the countryside.  
In 2020, the Country Office developed new partnerships with the local private sector to find internship 
opportunities for beneficiaries of the “Girl Power” project. While the negotiations for a Public-Private 
Partnership (PPP) with the cocoa sector and the Ivorian Government are still ongoing, the partnerships 
and good relationships with several National Committees for UNICEF allowed the Country Office to 
further strengthen its positioning and to raise international visibility on issues related to children’s 
rights and responsible business conduct with the U.S. Government, the European Commission, and 
their respective delegations in Côte d’Ivoire.

Lessons Learned and Innovations
1. Scaling-up of existing innovations: In 2020, the partnership with the Conceptos Plásticos 
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Foundation, which started in 2018, was strengthened. The project was impacted by COVID-19, with 
important delays in the setup of the factory, which is now fully functional, and the production of 
recycled plastic bricks. In total, 45 out of the 90 recycled plastic brick kits expected by the end of 
December 2020 were delivered, and 32 classrooms were built, recycling 290 tonnes of plastic waste 
while providing classrooms to over 2,900 children. In addition, three storage units for mosquito nets 
were constructed with recycled plastic bricks in preparation for the 2021 LLIN distribution campaign.  
Digital payments introduced in 2018 through Mobile Money were scaled up in 2020 with the Country 
Office establishing a long-term agreement with Mobile Network Operators such as MTN. In 2020, the 
Country Office transferred USD 4.8 million directly to over 40,000 beneficiaries, mainly for Health, 
Protection, and Education interventions. Digital payments have significantly reduced the transactional 
costs associated with the payment of beneficiaries. In addition to the routine use of Mobile Money, the 
Country Office used digital cash transfers to support front-line social workers to provide real-time 
assistance to children in need during the COVID-19 pandemic and the electoral crisis. The creation of 
a WhatsApp group for social workers was an effective tool for real-time communication and follow-up 
during the electoral period.
In 2020, the Country Office leveraged RapidPro (a real-time monitoring open-source software) to 
support programme activities, including the COVID-19 response through the COVID-19 information 
centre which provided accurate, up-to-date information on the pandemic. RapidPro was also used to 
support the HIV U-Test project, the EduTrac initiative that supports and strengthens education 
systems, and the monitoring of birth registrations. The Country Office’s partnership with Mobile 
Network Operators (MNOs) was key to supporting the Government’s awareness raising efforts. In-
kind donation of services allowed the Country Office to send bulk SMS for free, build an SMS-based 
information centre, address fake news thanks to free internet bandwidth provided to young bloggers. 
During the COVID-19 pandemic, the Country Office achieved a cumulative reach of over 355¿million 
hits mainly thanks to its partnerships with media (Canal+ and RTI) and MNOs.
The Country Office engaged with the young U-Reporters in the implementation of programmes 
activities, such as the third-party field monitoring of the vitamin A supplementation campaign 
conducted by 241 U-Reporters, which allowed to survey 7,713 households in real-time during four 
days at a low price. This resulted in a low level of refusals due to COVID-19, a high coverage of 
vitamin A supplementation, and an acceptable level of compliance of prevention measures by health 
agents and community health workers.
2. New innovations: In collaboration with UNICEF HQ and WCARO, the Country Office 
implemented the U-Test project using innovative approaches that combined social networking (mainly 
through U-Report) and outreach approaches to optimize HIV self-testing and pre-exposure prophylaxis 
among at-risk adolescents. A total of 23,844 adolescents and youths benefitted from combined HIV 
prevention services (sexuality and behaviour change communication, pre-exposure prophylaxis (PrEP), 
condoms, lubricant, HIV self-tests, and comprehensive sexuality education). In addition, 6,229 self-
tests kits were distributed to adolescents and youths, 40% of whom were from key populations, and 
101 most-at-risk adolescents and youths were successfully enrolled in PrEP programmes. Using 
KoBoCollect, geo-localization was strengthened, which allowed to collect and analyse data in real-
time and estimate the size of beneficiaries in project implementation areas.
As part of the COVID-19 response, the Country Office supported local enterprises to develop and 
procure local reusable paediatric masks with support from the Regional Office and the Supply 
Division. The Country Office also worked with local enterprises to develop contactless handwashing 
stations adapted to school environments.
The COVID-19 pandemic was an opportunity for the Country Office to reimagine its way of working 
and ensure that it continues to deliver results for children. Notable efforts were made to increase 
efficiency in the office, including flexible work arrangements, and better ICT equipment. Tools and 
processes were adjusted in response to the COVID-19 context, such as the massive use of virtual 
meeting platforms (Zoom, Teams, and Skype) for coordination meetings, the use of Google Forms, 
online data collection, and real-time monitoring (with RapidPro). These are major assets that will be 
leveraged to optimize the use of programme resources and enhance the efficiency of the 2021-2025 
CPD. The clarification of roles and responsibilities for the emergency response under the leadership of 
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the RCO and the setup of thematic emergency groups (four of which were led by the Country Office) 
are key to increase the level of preparedness and improve the response to other emergencies, including 
the Central Sahel crisis.
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