
Update on the context and situation of children

2020 was marked by the COVID-19 pandemic as Chile’s first case was identified in March. The 
Government’s initial response was considered exemplary as it rapidly increased hospital capacity and 
introduced strict lockdowns. A reporting system for Multisystemic Inflammatory Syndrome associated 
with SARS-CoV-2 was established with no child deaths reported up to December. However, as the 
pandemic worsened, the Government’s management and reporting – using different criteria to WHO – 
was heavily criticized, resulting in the resignation of the Minister of Health in June. Poor coordination 
in the Government’s mass-media communications resulted in contradictory messages generating 
confusion among the public and increased distrust of the Government.  
The pandemic has affected the poor and households with children the hardest. The lockdown from 
MarchOctober reduced economic activities, aggravating existing socioeconomic disparities. 49% of 
households reported money deficiencies compared to 17% pre-pandemic. Child poverty is higher than 
other age groups (13.9% up from 8.6%), especially the youngest (14.8%). 66.1% of households 
reported an income decrease. The percentage of households who consumed three meals a day 
decreased from 96% to 78% during the pandemic. Adults consumed 29% less food with children 
eating 8% less. 18% reduced their daily meals.
The country’s economy was already weakened by the social unrest of 2019. With the impact of the 
pandemic, growth projection was reduced and unemployment rates increased from 7.4% to 12.3%. The 
Economic Commission for Latin America and the Caribbean (ECLAC) predicts a 5.3% fall in GDP 
and a 3.4% increase in unemployment across Latin America. In Chile, this will increase poverty levels 
to 14% – an additional one million people.  
The Government has applied emergency measures to mitigate socio-economic impacts including: two 
instalments of “Emergency Family Income”; basic food items distribution; subsidy for basic services; 
approval of employment protection law; and measures to reactivate the economy especially for small 
and medium businesses, and independent workers.  
The pandemic has disrupted primary health care, immunizations, regular check-ups, therapeutic, and 
rehabilitation services for children, and limited digital resources have hindered access to on-line 
services. The pandemic’s socio-economic impact will have increased health problems such as child 
obesity and mental health.  
Children’s education has been affected in an unequal manner, depending mostly on their socio-
economic status. Schools closed in mid-March, two weeks into the school year. Lessons were moved 
on-line, however, schools were not properly prepared and internet connectivity has been poor. 
According to the Organisation for Economic Co-operation and Development, 5% of children accessed 
very little or none of the online curriculum and 60% had partial access. 
Schools are slowly reopening. According to the Ministry of Education, 1,585 schools are open and 467
 are in the process of re-opening, representing 15.6% of all 13,056 schools as of midDecember.   
62% of parents/caregivers acknowledged using violent discipline methods before the pandemic. 
Factors such as the strict lockdowns, reduced family income, uncertainty and interrupted protection 
services will have increased children’s risk of violence at home. 
Despite the pandemic, Congress continued to discuss draft bills with minimum interruption. UNICEF 
also continued its legislative monitoring by participating in Commissions discussions for the draft bills 
to establish: 1) a comprehensive child protection system; 2) a new Migration Law; 3) separation of 
services currently undertaken by the National Services of Minors (SENAME). Commissions meetings 
allowed remote participation because of the pandemic.
Eight cabinet changes in 2020 posed challenges to UNICEF’s work due to the turnover of key 
counterparts: the Minister of Education in February; two new Ministers of Social Development and 
Families in June and July; and the SENAME National Director in October. 
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A ratifying Referendum to develop a new Constitution took place in October as an outcome of 2019’s 
social unrest. With a historic turnout of 50.9% of voters, it was approved by 78.27%, and 78.99% of 
those voters selected a Constitutional Convention to draft the new Constitution. The voting results 
reflect the great disparities across the country with the richest communities opting to preserve the 1980
 Constitution that benefits a small group of people. The process will be concluded with a second 
ratifying Referendum in 2022.
Confidence in the Government remains low. In March, the approval rate of the President was 15%, and 
disapproval 80%, changing to 7% and 87% respectively by November: approval of the Government 
was rated at 15%. The effectiveness of COVID-19 prevention measures was compromised by citizens’ 
distrust of public and private leaders, the institutions, corruption, economic and sexual abuse, injustice 
and unfulfilled promises, etc. Public approval is lower than 30%.
Institutionalized children remain a challenge though the approval of a new law to establish a 
specialized institution is expected to improve the situation. In 2020, SENAME closed three more large 
institutions with eight remaining to be closed. Reunifying children with their families or transferring 
children into smaller family-style facilities, significantly improving their lives, remains a priority. The 
COVID-19 response has affected the budget for closing the institutions. As of October 2020, 6,733 
children were in residential care (7,284 in 2019), and 104,233 children attended ambulatory 
programmes, many of them victims of interfamily violence.  
Chile has continued to receive immigrants from Venezuela. The number has doubled since December 
2018 to 472,827 in January 2020, with 16% under 19 years old. Immigrant children are among the 
most affected by the pandemic. Border closures has increased the amount of families and children 
entering the country illegally without adequate regulations or mechanisms for protection. Authorities 
estimate that 30% of these immigrants are children, which is higher than usual. School closures have 
resulted in limited access to social benefits and emergency aid provided by the Government (including 
school feeding), especially for heads of households with irregular immigration status. The pandemic 
restrictions have hindered the ability for immigrants to be united with their families. Long-distance bus 
companies have been requesting proof of quarantine resulting in overcrowding of both legal and illegal 
immigrants in the Ministry of Health’s sanitary residences. UNICEF, in coordination with UNHCR, 
OHCHR and IOM, has urged the Government to strengthen their response and provided technical 
assistance to develop protocols for a coordinatedresponse.  

Major contributions and drivers of results
UNICEF continued to be a relevant partner on children’s issues by successfully implementing the 
Work Plan with adjustments for the COVID-19 pandemic response. While some Government sectors 
modified their priorities, most were able to continue as planned. These included UNICEF priority areas 
such as social protection, immigration, juvenile justice, institutionalized children and advocating with 
Congress about relevant draft bills. Through careful planning and monitoring, a coherent balance with 
the Country Programme Document (CPD) objectives was maintained, ensuring the humanitarian-
development link.  
GOAL SP 1: EVERY CHILD SURVIVES AND THRIVES 
UNICEF provided technical assistance to the Government to support families and promote public 
services for parenting. UNICEF supported the training of 4,139 “Chile Grows With You” local 
professionals to strengthen nurturing care and violence prevention, referring to a document developed 
by LACRO which identified parenting challenges during the lockdown.  
UNICEF provided support to the Undersecretary of Children in developing publications such as 
“Active Parenting Guide in COVID-19” and “Speaking about COVID-19 with young children”, 
translated into the indigenous languages of Aymara, Mapudungun and Rapanui. UNICEF also 
developed a guideline, “Co-responsibility and Active Fatherhood during COVID-19 Pandemic”, and 
organized eight webinars, sharing practical tips. 
Through an ethnographic study, cultural and structural barriers for positive parenting practices were 
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identified. Results indicated that gender inequalities in the distribution of household tasks, 
unsafe/violent neighborhoods, poverty and exclusion were the main barriers for positive parenting. The 
study will form the base to develop a Communication for Development (C4D) strategy.
 
GOAL SP 2: EVERY CHILD LEARNS 
Children’s education was greatly affected by the pandemic when schools were closed in March. 
UNICEF organized four public webinars in partnership with the municipalities to discuss schools 
reopening. Issues such as psychosocial support, Early Childhood Development and adolescents’ 
participation were addressed. 
The MOE presented guidelines for reopening schools in July, with each school responsible for a plan 
based on their specific contexts. To facilitate this process, UNICEF published technical guidelines for 
school reopening based on information available from MOE, MOH, UNICEF, UNESCO and WHO. 
The guidelines contain four principles: equity; the best interest of the child; participation of the 
educational community including students and families; and resilience. A guideline to promote 
socioemotional support is being finalized.
UNICEF has participated in MOE’s Technical Support Council for school reopening since October, 
where an agreement was reached that schools will open for the new school year in March 2021.   
UNICEF also facilitated the coordination of civil society for COVID-19 education response. Led by 
América Solidaria and Educación 2020 with UNICEF, UNESCO, University of Chile (Center for 
Advanced Research in Education – CIAE) and Acción Educar, an alliance was established to visualize 
the situation of the most vulnerable children during the pandemic. A wide range of actors participated 
including students, teachers, parents’ associations, groups for early education and academia. Priorities 
in education for 2021 were agreed and the results were presented to the MOE in January 2021. 
In support of the MOE, UNICEF and CIAE are monitoring the reopening of schools to learn lessons 
and identify best practices. UNICEF is also supporting the National Board of Preschool with their 
reopening process.
UNICEF activated the alliance “Mi Voz Cuenta” (“My Voice Matters”) promoting adolescents’ 
participation with América Solidaria, Ombudsperson’s Office for Children, University Network for 
Children, and youth organizations. The results of the survey “Children and Adolescents in 
Quarantine” of 919 adolescents, indicated that they lack confidence in a safe return to school 
and in the schools’ capacity to ensure health protocols including hygiene and social distancing.
A study “Schools Regulations for School Co-existence” was finalized, presenting critical 
information to prevent violence in schools. UNICEF shared a guide “School’s Regulatory 
Documents” and the results of a study “Alternative Conflict Resolution Systems” with MOE.
 
GOAL SP 3: EVERY CHILD IS PROTECTED FROM VIOLENCE AND EXPLOITATION 
UNICEF focused efforts on legislative monitoring at Congress and approval of a law that establishes 
the National Specialized Protection Service for Children and Adolescents, which replaces SENAME, 
improving services for the prevention of and response to violence against children. UNICEF continues 
to advocate for the draft bill for the compliance of international standards by establishing a 
comprehensive child protection system and a new service for social reintegration of adolescents in 
conflict with the law.
The Government continues to reduce the number of children in residential care and has improved 
coverage and quality of violence prevention and response programmes based on recommendations 
from UNICEF-supported analysis. Three large children-care institutions were closed in 2020 after 
reunifying children with their families or transferring children into smaller familystyle residences.  
Continued efforts to strengthen the role of child rights´ institutions included: i) supporting the 
Undersecretary for Children in the installation and transition of SENAME to the new National 
Specialized Protection Service for Children and Adolescents; ii) supporting SENAME in developing a 
strategy for planning and management, technical guidelines for psychosocial support and for re-
shaping family interventions for privately administered residential care programmes; iii) supporting the 
Ombudsperson’s Office for Children in establishing a mechanism for regular monitoring visits to the 
residential care and detention centres; and iv) promoting adolescents’ participation with the new 
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specialized protection service and in developing a new Constitution. 
In improving access to juvenile justice, UNICEF advocated for the modification of preventive 
measures and sanctions regarding deprivation of liberty, and for reducing its application to the absolute 
minimum. UNICEF embarked on an exploratory study with the Judiciary branch and the Supreme 
Court to define criteria and mechanisms to determine child best interest. Building on the support to 
establish a legal defense programme for children in alternative care, UNICEF contributed to defining 
standards for legal representation of children under the justice system and supported five regional 
workshops to ensure its application by attorneys. 
UNICEF has advocated for the continuity of violence prevention and response services, and it 
contributed to urgently develop a technical note for residential care centres to guide, promote and 
strengthen family reunification and reduce the deprivation of liberty with adolescents in conflict with 
the law, especially pre-sentence detention. Supported by UNICEF, the Government passed a penal 
justice reform allowing mothers to complete their prison terms at home with their young children to 
reduce virus transmission. UNICEF also promoted initiatives to resume family visits and improve 
communication with families for children in alternative care and adolescents in detention centres. In 
addition, through a partnership with local NGO, Fútbol Más Foundation, UNICEF developed a series 
of videos and communication materials for psychosocial support, care and protection during 
lockdowns, reaching 25,000 children and caregivers – including children in residential care.  
Following the social unrest, UNICEF has worked closely with the Ombudsperson’s Office for 
Children to prevent police’s excessive use of force against children in public demonstrations. UNICEF 
is promoting the development of a roadmap for comprehensive rights reparation/ restitution for 
institutional violence against children, starting with those affected in SENAME residential care 
centres.  
To generate evidence on Violence Against Children, a study on knowledge attitudes and practices is 
underway focusing on primary caregivers and the elements that facilitate non-violent disciplinary 
practices. The results of the study will provide the base to develop a C4D strategy for behaviour 
change.  
 
GOAL SP 4: EVERY CHILD LIVES IN A SAFE AND CLEAN ENVIRONMENT
No work was undertaken.
 
GOAL SP 5: EVERY CHILD HAS AN EQUITABLE CHANCE IN LIFE 
With the challenge of ending poverty and reducing inequalities (SDGs 1 and 10), UNICEF has 
continued to promote the social inclusion of the most vulnerable children. UNICEF focused its work in 
strengthening the legal and institutional framework to ensure the comprehensive protection of 
children’s rights and to improve social protection of the most disadvantaged children. UNICEF 
continued to advocate for the approval of the Child Protection System law, maintained a permanent 
presence in Congress, and shared technical advice which strengthened UNICEF’s position as a trusted 
actor.
A new immigration law was approved by Congress in December. UNICEF played a key role during 
the process by providing technical advice and meeting with senior Government officials, Congress 
members and key civil society actors, urging compliance with international standards in migration. 
UNICEF Chile’s evidence-based advocacy using a study developed in partnership with the Catholic 
University, World Vision and Fundación Colunga, strengthened messages for immigrant children 
rights´ through multiple communication channels. While the new law still presents weaknesses, it 
incorporates key UNICEF recommendations on children's rights. Examples include: the inadmissibility 
of expulsion of children; permission for children to enter the territory without travel documents; the 
prohibition to apply immigration sanctions to children; guaranteed access to health and education 
services; and the establishment of a special visa for children independent of parents’ immigration 
status.
A Concept Note developed with ECLAC advocated for urgently consolidating a child-sensitive social 
protection system to eradicate child poverty, to promote comprehensive well-being of children and to 
ensure the minimum standard of living. A review was also carried out to compare policies/programmes 
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for children in countries with a higher/similar economic level, to examine the current social protection 
policies/programmes and to propose a child-centred social protection floor. The document was shared 
with Congress during the discussion of the Child Protection System law, and the results of the study 
were presented to the Undersecretary of Children and disseminated with counterparts. 
UNICEF provided evidence about child poverty through collaboration with Hogar de Cristo, Colunga 
Foundation, the Ibero-American Center for the Rights of the Child and the University of Chile. The 
partnership has raised public awareness through radio and social media campaigns. An ongoing study, 
“Born and Grow-up in Poverty and Vulnerability”, emphasizes the negative and long-term impact of 
children living in poverty, relevant to the impact of the pandemic. 
 
CROSS-CUTTING AREAS 
UNICEF continues to be recognized by national authorities and the general public as an independent 
voice in promoting and defending children's rights in Chile, as reflected through the multiple 
invitations from Congress to discuss draft bills, and the inclusion of UNICEF’s technical advice in 
these bills.  
 
Across the year, UNICEF aired issues that affect children in the country through timely public 
statements/posts and continued to have significant presence in 366 national press reports: 52% online; 
28% in written press; 12% on radio and 8% on television.  
 
UNICEF has been active in social media during the pandemic with 682 publications. A newly opened 
Instagram account reached 13,900 followers – 27% above target – with 195 publications viewed 
278,590 times, and a monthly average of 36,600 users and 16,577 interactions. The users of UNICEF’s 
Facebook page grew by 14% to 71,425, with 185,617 followers. 230 publications reached 21 million 
users with 23,971,364 impressions (a 543% increase), and interactions reached 658,880 (a 23% 
increase). Twitter followers reached 27,000 – a 6% increase, with 257 publications generating 
1,997,500 impressions and 23,982 interactions.  
 
UNICEF Chile’s website was constantly updated with 25 publications/documents – which were 
downloaded 20,822 times, 65 press releases and 28 Human Interest Stories – 43% of them featured 
children as protagonists.  
 
In celebration of Chile’s 30th anniversary of the ratification of the Convention on the Rights of the 
Child, “31 Minutos” was appointed as a Goodwill Ambassador. A popular puppet show for children, 
31 Minutos has been a key ally in communicating children's rights in a simple and playful manner. 
UNICEF and 31 Minutos produced four videos, “Quarantine 31”. The puppets of 31 Minutos voiced 
out children’s fears and questions under the lockdown, and talked about emotions such as fear, 
desperation, confusion and boredom, based on the results of various surveys. The puppets’ sense of 
humour enabled children to recognize their feelings, helped adults understand children’s needs and 
brought a sense of optimism and hope. Reactions have been overwhelmingly positive.  
 
As a result of new issues in Child Rights and Business that emerged during the pandemic, UNICEF 
promoted active fatherhood in the traditionally male-dominated mining sector. Mining is the main 
economic activity in Chile with 250,000 employees – 90% of which are men – who are often absent 
from parenting, partly because they work in shifts. UNICEF has continued its support to the National 
Copper Corporation of Chile to improve the work-life balance of their 16,000 workers by developing 
seven fact sheets on child protection and prevention of violence at home on a mobile phone app, and 
also contributed to a Facebook Live discussion on parenting responsibilities with 6,300+ workers’ 
participation.    
 
In-country private sector fundraising has continued to grow following the trend of past years despite 
the pandemic. UNICEF closed 2020 with a gross income of US$10.1 million, 23% growth from 2019. 
Over the year, UNICEF contributed US$4.8 million to Regular Resources and US$1 million to the 
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Regional Thematic Fund. Strengthened expertise in acquiring and retaining pledge donors resulted in 
raising flexible and unrestricted funds to finance the Country Programme (13%), to contribute to 
Regular Resources (49%), Regional Thematic Funds and Other Regular Resources (14%), and to 
reinvest in local fundraising efforts (24%).
 
2020 was challenging for in-country fundraising due to both the economic impact of the social unrest 
of 2019, and movement restrictions due to the pandemic which interrupted the Private Fundraising and 
Partnerships (PFP) main donor acquisition method, Face to Face (F2F). Fundraising was rapidly 
reoriented into telemarketing, DRTV and digital and UNICEF maintained contracts with all F2F 
agencies temporarily moving fundraising to making phone-calls from home. 13,697 new donors were 
acquired and 82% of existing donors remained engaged by focusing on “donor value”, with 90% of the 
total annual income raised from individual pledge donors. The COVID-19 fundraising campaign 
totaled US$124,000 with one-off donations from 6,000 pledge donors. During the campaign, 3,500+ 
pledge donors requested UNICEF’s materials for COVID-19 response for their personal use. This 
success is due to the team’s proactive response to identify challenges and opportunities, and to 
diversify fundraising channels to respond to the economic constraints caused by the pandemic. The 
year closed with 13,697 new pledge donors, and 72,829 active pledge donors.
 
A feasibility assessment has been a critical step towards evaluating UNICEF's contribution to the Chile 
Grows With You programme over 20 years. The assessment reviewed: 1) intervention logic and 
reconstructed the Theory of Change associated with UNICEF's contribution; 2) coherence analysis 
with the Theory of Change of the Chile Grows With You subsystem; and 3) identified the data 
available to conduct such an evaluation. The assessment suggested a case study approach to evaluate 
UNICEF's contribution.
 
UNICEF continues to promote adolescents’ participation. The Alliance's Adolescent Council 
encouraged adults to vote in the Referendum for the new Constitution, highlighting the importance of 
their commitment to democracy and the future. The Concausa network to connect adolescents 
remained active on social networks sharing stories to inspire others to be agents of change.
     
UNICEF  switched its operations to teleworking in March, activating its Business  Continuity Plan, 
ensuring minimum interruptions of its work thanks to its preparations  to support working from home 
over the last few years. The Staff Association with  the Representative played a key role in ensuring 
staff wellbeing during the  lockdowns and teleworking. UNICEF successfully completed 20 
recruitments and completed  expanding the office space to incorporate the growing PFP team.  
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UN Collaboration and Other Partnerships
UNICEF diversified and strengthened its relationship with civil society during 2020 in order to 
reach planned CPD results following the social unrest in 2019. Out of many partnerships, key 
alliances were established to facilitate a civil society’s coordination mechanism in the education 
sector to reach the most excluded children through public radio and TV Educa, and to promote 
adolescents’ participation.
UNICEF increased its reach to the most excluded children via public TV and radio networks. UNICEF 
collaborated with TV Educa, a new public TV channel established by the Government in support of 
children’s distance education and provided psychosocial support for children and their families during 
the pandemic with “Quarantine 31”. UNICEF also established an alliance with Radio ADN which has 
a network of 35 stations throughout Chile, mainly reaching the low–middle income class audience. 
During the pandemic, the radio audience increased by 67%. UNICEF promoted storytelling at home 
and broadcast “12 Stories to Watch and Listen” radio programmes, as well as generating activities for 
families to enjoy together to provide a sense of joy and normalcy for children during the lockdown. 
As a response to the pandemic, UNICEF strengthened its partnership with the Undersecretary of 
Children by actively participating in different expert groups for: Homeless People; Vulnerable 
Population; Funds Allocation for the Civil Society; and Mental Health, by sharing international 
experience and providing technical support for the protection of the most vulnerable children.  
UNICEF played a key role in the UN Country COVID-19 Committee to improve the 
communication of UN staff in the country. The Committee was led by WHO joined by ECLAC, 
the UN medical doctor and the Resident Coordinator’s Office, meeting weekly. Key deliveries of 
the Committee were the Contingency Plan which includes plans and procedures for a medical 
evacuation, and 36 regular email communications throughout April to December to all 1,500 UN 
staff in the country.  
In response to the immigrants’ crisis, UNICEF coordinated with UNHCR, OHCHR and IOM 
offering to provide technical assistance to the MOH to review protocols, build capacity and 
prepare information materials for immigrant families and children in Chile.  

Lessons Learned and Innovations
While COVID-19 has created an unprecedented situation, most challenges and bottlenecks for 
fulfilling children’s rights have remained similar to previous years. The pandemic has aggravated and 
highlighted an already existing disparity in society and has hit the most excluded children the hardest, 
maintaining the relevance of the CPD focus. UNICEF has responded to the acute needs of COVID-19 
and provided timely support when facing new challenges by supporting the Government and society in 
making sure to account for the most excluded children, building on the expertise, credibility and 
partnerships already made. This has allowed UNICEF to remain relevant, to ensure the humanitarian-
development link as well as a smooth transition to the upcoming post-pandemic context. As an 
example, UNICEF advocated for a sustainable solution to the challenges identified through actively 
contributing to Congress’s on-going discussion of the new migration law and their debates about the 
protection mechanisms, migratory regulations and social benefits for immigrant children, regardless of 
the migration status of their parents or caregivers.
Learning from 2019’s social unrest, UNICEF diversified its strategies and counterparts, 
strengthening the partnership with civil society during 2020. New key alliances with civil society 
include the facilitation of a civil society’s coordination mechanism in education and establishing 
a partnership with radio and TV Educa for expanded outreach to the most excluded children in 
the country. The highly innovative partnership Tu Voz Cuenta aimed at involving adolescents as 
equal partners in the governance structure.
Prevention measures for COVID-19, such as social distancing and staying at home, also brought an 
opportunity for accelerating knowledge sharing. The connectivity and organization of online webinars 
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removed barriers of physical space limitations, accessibility, and time and cost spent to reaching 
venues. It also allowed panelists´ attendance from more diverse geographical locations including the 
Easter Islands and Patagonia, and a higher number of participants with diverse backgrounds. During 
the pandemic, UNICEF hosted six webinars and participated in 15. Themes included the secondary 
impact of the pandemic on children (aggravated socio-economic inequity), positive parenting, school 
reopening, active fatherhood and violence against children, among others.
Important lessons were learned about the power of alliance during the discussion of the Migration Law 
draft bill in Congress. Firstly, the evidence generated in a joint study “Characterization of Migrant 
Children in Chile” developed in alliance with the Catholic University, NGO partners Colunga 
Foundation and World Vision, facilitated the generation of timely and concrete messages that reflect 
the reality of the immigrant children in Chile. The alliance was also able to join voices to express 
concerns to Congress such as a protection system for immigrant children, family reunification visas, 
special visas for children regardless of the immigration status of their parents/caregivers, and rights to 
access economic, social and cultural activities. Secondly, the development of a joint advocacy strategy 
with a common objective strengthened key messages for Congress members and the public. The 
messages were amplified and made visible in different environments as alliance members expressed 
opinions on their own channels (such as SNS, opinion columns in the main newspapers and TV/radio 
interviews) with their natural counterparts to emphasize the importance of the adequate protection for 
immigrant children.  
Lessons were learned about the power of partnership with TV channels to disseminate messages for 
children, even during the internet era. Children from the most vulnerable families continue to watch 
public TV channels as their access to cable TV and internet is limited. A partnership with a public TV 
channel, TV Educa Chile, allowed a large-scale dissemination of UNICEF messages. TV Educa was 
among the three most viewed children's channels during its first months of transmission in 2020, with 
an average rating of 35,000 people per minute – a 76% increase from its first week (Kantar Ibope 
2020). The average outreach was over 100,000 children of ages of 4–12, and it is viewed by one out of 
every three children who watch TV. Video clips developed with various partners were made available 
to TV Educa, for example “Quarantine 31”, “My Home, My Field” (13 video clips) and “Stories at 
Home” with more than 200 mini-videos produced by children of the project “From my Window”. The 
Quarantine 31 series was also broadcast throughout Latin America by Cartoon Network and 
Boomerang reaching 48 million homes and 32 million homes, respectively.  
Two key lessons were learned for in-country fundraising when faced by the major challenge of 
adjusting its F2F strategy due to movement restrictions after the social unrest in 2019 and lockdowns 
due to the pandemic in 2020. Firstly, the importance of diversifying strategies to mitigate the risk of 
having just one big provider or one channel acquisition. The effort to acquire new donors was rapidly 
reoriented into strategies for telemarketing, DRTV and digital. The second was about the importance to 
cultivate the relationship with pledge donors. This was achieved by temporarily shifting agents from 
the streets to making phone calls from home, and by maintaining the support and investment in all F2F 
agencies to keep up their operations. Thanks to this epic effort, 13,697 new donors were acquired by 
the end of November. This effort was reinforced by retaining 80% of existing donors.
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