
Update on the context and situation of children
The dual crisis of COVID-19 pandemic and recent military hostilities in Nagorno-Karabakh (NK) 
conflict zone, significantly affected the socio-economic landscape and outcomes for children in 2020. 
Armenia ranked 81st/189 for Human Development Index 2020 dropping 4-points in 5 years; 98th/153 
in regards to Gender Equality rankings Global Gender Gap Report 2020, scoring low on 
health/survival and political empowerment, while progressing in Corruption Perceptions Index 2020 
with 60th/180 - 15-point improvement in 8 years.
COVID-19 affected all sectors of the economy leading to 8% negative growth of GDP and increasing 
poverty rates. According to the World Bank estimates for 2020, considering the economic shocks 
caused by COVID-19, poverty rate (as per US$ 5.5 per day) increased by 3 points to 46.4%, 
impoverishing 370,000 people, and causing 1 in 4 to fall into a lower-income group. Whilst in 2019, 
child poverty stood at 51.7%, that too is expected to increase rendering more children vulnerable.
Per Capita, COVID-19 infection and fatality rates in Armenia were among the highest in Europe and 
Central Asia placing considerable stress on existing health and social services. According to the 
Vulnerability Assessment commissioned by UNICEF, 15% of child caregivers reported that some 
planned vaccines were missed or delayed due to the pandemic. Women bore a disproportional burden 
of COVID-19 forced to juggle between care duties, supporting distance learning and work, while being 
at higher risk of domestic violence and losing their jobs. The majority of households were negatively 
affected by the socio-economic shocks, while over a quarter of those were affected across different 
aspects of vulnerability including decrease in income (over 50%), hindered access to services and 
inability to apply effective coping mechanisms. According to the WFP Food security assessment, 
15.3% of households in Armenia were food insecure, 4% of which reported poor and 11.3% borderline 
food consumption scores in 2020. Families with children were more vulnerable to the shocks of the 
pandemic, while the psychological impact and overall longer-term consequences for children are yet to 
be observed. 
School closures during lockdown forced teaching to go online with reported engagement of 80% 
school-age children in March-June 2020, while others did not participate due to lack of access to 
technology, internet, etc. The 2020-2021 academic year started with a combination of centralized 
distance and on-site education. Unlike primary and secondary schools, only around 15% of children 
under 5 reported attending pre-schools since the start of pandemic due to closures, whereas over 40% 
of caregivers reported readiness to send their children to pre-schools. 
The 44-day conflict in and around NK which started on 27 September 2020, amidst the COVID-19, 
created new humanitarian needs and added significant pressure on existing response capacities, 
especially health, social and economic systems as COVID-19 cases surged and hospitals coped with 
wounded from the war. The conflict resulted in the arrival of approximately 90,000 persons from in 
and around the NK conflict zone to Armenia, with the vast majority (around 88%) being women and 
children (40%). Whilst according to the Russian Ministry of Defence, over 50,000 people are reported 
to have returned, a significant number may not be able to return safely, particularly the former 
residents of territories reverted to Azerbaijani control. This is corroborated by the Multi-sectoral needs 
assessment by REACH showing 85% of spontaneous arrivals have no intention to return for now or do 
not know. 
In addition, schools in border areas of Armenia remained closed due to security concerns or were used 
as shelters disrupting education for children, forcing them back online. Few children from NK 
integrated the public-school system, despite the Government announcements as many parents believed 
they would soon return and others raised issues of dialect, distance to schools or supplies. 
The content of the 9-point Tripartite Statement and ensuing cease-fire resulted in a redefinition of the 
borders of the country which is still ongoing, raising further security concerns and vulnerabilities for 
populations of the Southern regions, a government reshuffle and internal political instability, as 
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discontent with the provisions of the Statement, led to demonstrations and calls for the Prime Minister 
to resign.
Dual crisis affected UNICEF operation requiring a reprioritization of activities to support Government 
response through provision of PPE and communication for risk mitigation. In addition, UNICEF led 
pillar two ‘Protecting People’ of the Socio-Economic Response and Recovery plan regarding the UN’s 
coordinated support to COVID-19 prevention and recovery. In the absence of humanitarian appeal, 
UNICEF repositioned its regular resources and drew on internal funding modalities, to respond to 
immediate humanitarian needs of children in accordance with its Core Corporate Commitments for 
Children in emergencies.  UNICEF together with sister UN agencies and humanitarian partners 
targeted immediate needs of 112,000 spontaneous arrivals in 10 priority municipalities, reaching 
51,255 children with non-food items, education supplies, nutrition and psycho-social support 
services.  
Significant results for children were achieved, notably in terms of legislative and policy reform, in 
addition to UNICEF’s humanitarian response to COVID-19 and the impact of the conflict in NK 
conflict zone.  Continuous advocacy and technical support by UNICEF and partners led to the adoption 
of an amendment in the Criminal Procedure Code, envisaging forensic interviewing of child victims by 
certified psychologists and preparation of regulation of certification of those psychologists. The Law 
on Social Assistance was amended aiming at streamlining the process of needs assessment and case 
management. The family benefit system was also amended permitting beneficiaries’ seasonal work for 
up to 6 months, for boosting employment. The new Law on Preschool Education was adopted aiming 
to ensure that both public and private pre-school services are inclusive, accessible and of good quality. 
Funding for the state programme on Improvement of School Seismic Safety was sustained despite 
budget constraints.
As 2020, marks the end of the current programme cycle, the office engaged in the development of its 
next Country Programme for the period of 2021-2025, in alignment with the  UN Sustainable 
Development Cooperation Framework (UNSDCF) of the same period.  In this regard, UNICEF led the 
development of pillar one “People’s well-being and capabilities’ covering health, education and social 
protection outcomes.

Major contributions and drivers of results
Programme implementation was constrained by the onset of the COVID-19 pandemic and the impact 
of military hostilities in the NK conflict zone in September.  Both created new challenges impacting 
children, reversing gains made in human development.  By applying adaptive programming, UNICEF 
ensured the continuation of its operations, maintaining synergies across programmes, results-based 
governance, and participatory decision-making, reemphasizing the importance of human resources as 
the organization’s most precious asset.  Planned results were mostly achieved whilst some 
reprioritization and reprogramming were done to respond to the emerging needs of children and their 
families. COVID-19 response was planned, coordinated and implemented within the framework of the 
global COVID HAC, with results reported through the global and regional SitReps. 
Some activities, like “Evaluation of the national policy and programmes for children with disabilities 
in Armenia” and the full launch of the UPSHIFT programme, could not be completed due to 
COVID-19 and were further complicated by military hostilities in the Nagorno Karabakh conflict zone. 
UNICEF support to policy development, including amendment to the Law of the Rights of the Child, 
education and youth strategies were launched and developed, but processes were slowed. Activities 
were aligned to the Sustainable Development Goals (SDG), notably SDGs 1-5, 13 and 16, UNICEF’s 
Strategic Plan, Gender Action Plan, COVID-19 Socio-Economic Response and Recovery Plan 
(SERRP), and the Armenia Inter Agency Response Plan for the conflict in NK. Overall, the results of 
UNICEF in 2020 fed into the higher level UNDAF (United Nations Development Assistance 
Framework) outcomes on health, education, social services, gender, democratic governance and 
resilience.
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Every Child Survives and Thrives
 
UNICEF supported the Ministry of Health (MOH) and strengthened capacity of health system to 
combat COVID-19. Over 200 health facilities were enriched with life-saving equipment for 
prevention, diagnosis and treatment of COVID-19. Clinical modules and guidelines on breast-feeding 
and child nutrition, home visiting, hand and respiratory hygiene and safe immunization during the 
pandemic developed by UNICEF based on WHO/UNICEF recommendations, were endorsed by MOH 
as national standards. 3,000 first line health workers (over 90% female) were equipped with 
internationally proven and MOH accepted knowledge and skills to provide children with 
comprehensive services during the pandemic. 
A COVID-19 booklet and three posters on precautionary measures, wearing and disposal of masks, 
and proper handwashing were developed and pre-tested among children and caregivers of children 
with and without disabilities. As part of UNICEF’s risk communication strategy, UNICEF developed a 
COVID-19 dedicated landing page providing regularly updated and localized risk communication 
materials. UNICEF achieved 5,510,851 total cumulative impressions through social media channels 
and 105,223 pageviews on UNICEF and Babycef parenting websites, as well as 2,238 media mentions. 
Female/male breakdown of followers was 77% vs 23% for websites (corporate and babycef), and 81% 
vs 19% for social media.
Together with the UN Resident Coordinator Office and sister agencies, led by SDG Lab, UNICEF 
supported the Commandant’s Office Risk Communication to ensure behaviourally informed messaging 
to encourage Armenians to prevent the spread of COVID-19. UNICEF mainstreamed communication 
on social inclusion into risk communication around COVID-19. Global resources, such as the 
parenting master class on children with disabilities, were localized. Through the ECARO Learning at 
Home activation, UNICEF tailored early learning activities to be equally interesting and applicable for 
children with disabilities, incorporating articles with expert advice on at-home play tips for children 
with disabilities.
To reduce the high rate of child deaths due to injuries and accidents (over 45% among 1-18 age group) 
and support implementation of National Child Injury and Trauma Prevention Strategy, UNICEF 
supported development of modules and guidelines on child injury prevention, later adopted by MoH as 
national standards for use by health providers to counsel parents.
UNICEF supported development of the National Plan of Action on Improvement of Maternal Nutrition 
and the Standard on prevention of anaemia among pregnant women and lactating mothers. The 
National Standards were used to enhance capacities of gynaecologists, obstetricians and family doctors 
working in primary health facilities and maternity wards on anaemia prevention. Development of the 
Standard Operating Procedures on regulation of breast milk substitutes distribution and breast-feeding 
were support as a guidance for all agencies. In response to the NK crisis, 5,000 children arrived from 
NK were provided with nutritional food packages to safeguard the variety of their daily menus in-line 
with national recommendations for young child feeding developed jointly with the MOH. 
 
Every Child Learns
 
Education continuity, particularly for most vulnerable and displaced children, was threatened by the 
dual crisis. Following the lockdown in March, the shift to distance learning revealed the shortage of 
assistive technologies/services for children with special education needs (SEN) and disability and 
highlighted the importance of digital and online learning solutions. To address it, UNICEF, with the 
financial support of the Global Partnership for Education (GPE) and in partnership with the National 
Centre of Educational Technologies (NCET), supported the launch of a national distance learning 
platform. About 400 video lessons accessible for children with hearing impairments were recorded and 
broadcasted, and three online courses for teachers on digital tools and pedagogy were developed and 
uploaded onto the e-school website. The Ministry of Education, Science, Culture and Sport (MoESCS) 
supported the full-scale development of distance learning capacity at NCET through establishment of 
the Distance Learning Centre. Technical expertise was provided to the Republican Pedagogical-
Psychological Centre to improve the accessibility of distance learning resources and instruction to 
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support 6,805 children with SEN and disabilities (including 2,070 girls). The end-of-project survey 
documented that 80% of teachers and parents were satisfied by the NCET distance learning. 
As a part of joint UN response, 355 hygiene kits and 16,700 sanitation supplies were provided to 
schools and pre-schools reaching 18,300 children in 124 communities. 5000 school bags with basic 
learning supplies and personal protective items and 500 tablets were provided to children arrived from 
NK to ensure their smooth integration into host community schools and distance learning platforms. 
UNICEF contributed to the production of COVID-19 prevention and control protocols for schools and 
preschools through translation and dissemination of UNICEF COVID-19 resources and key messages, 
which enabled children in 2,200 educational facilities and 12,000 vulnerable families to access 
essential COVID-19 prevention messages. 
UNICEF-supported Second General Education Conference (EdCamp) became first fully online 
conference in Armenia providing a unique opportunity to teachers to gain and share new knowledge 
and experience for improved quality education in the country. It became also an unprecedent platform 
for participatory policymaking – policy discussions on distance learning, preschool and inclusive 
education, and presentation of the national curriculum reform were live-streamed, reaching over 
37,000 participants. It largely shaped further adjustments in distance learning policies and procedures 
through production and dissemination of policy briefs developed based on stakeholders’ feedback and 
presented to the MoESCS.
UNICEF supported the development and costing of the comprehensive list of services disaggregated 
by types of disability, gender, age group and agencies responsible for service delivery. New electronic 
system of SEN assessment was finalized to become a module in EMIS. New Law on Preschool 
Education (PE) was endorsed initiating drafting of sub-legislation emphasizing inclusive, quality pre-
school education and alternative services. The experience generated from the implementation of 
UNICEF supported alternative PE centres which continued in 2020 complemented essentially the 
development of the policy framework. Both state and EU funding is secured for expanding of the 
coverage of PE services in 2021-2022.
 
Every Child has an Equitable Chance in Life
 
As chair of UN COVID-19 Social Protection, Psychosocial Support and Humanitarian Cash 
Programming coordination working groups (WG), UNICEF initiated: provision of PPE supplies to 11 
residential care institutions under the supervision of the Ministry of Labour and Social Affairs 
(MoLSA), including 7 for children, benefitting 682 children (375 boys, 307 girls) and 791 staff 
members (116 men, 675 women); developed joint advocacy messages on protecting social spending in 
the aftermath of COVID-19 and drafted the Social Protection Pillar of the UN’s COVID-19 SER Plan; 
developed communication on the rollout of cash-based interventions by the Government, including 
alignment of the delivery modalities and development of draft Standard Operating Procedures and 
harmonized post-distribution monitoring tools. UNICEF and MoLSA provided cash plus support to 
2,932 children with disabilities (67% boys, 33% girls) living in 2,797 families and who received 
family benefits countrywide to complement government cash assistance programmes. Thus, UNICEF 
positioned itself as a lead partner in supporting the Government and development partners in the 
rollout of various emergency cash-based programmes for COVID-19 and NK response. At the outset 
of the conflict in NK, over 4,300 families with children were provided with essential non-food items, 
including hygiene and dignity kits specifically targeting women (such as sanitary pads, etc.). 
UNICEF facilitated joint comments on the draft Labour and Social Protection Sector Development 
Strategy and Action Plan 2020-2025 on behalf of development partners (World Bank, EU) and UN 
agencies (WFP, ILO, IOM, UNHCR) focused on the linkages to COVID-19 response and recovery, a 
better shock-responsiveness of social protection system, inclusion of emerging vulnerable groups, as 
well as costing of interventions. The World Bank and UNICEF recommendations on the joint Core 
Diagnostic of the Social Protection System, including internationally recognized definition of social 
protection, lifecycle and human rights-based approach, were partially included in the draft Strategy. 
The Strategy is pending approval. With technical support of UNICEF and World Vision, Yerevan City 
Council, approved the reform of the child and social protection system, which includes introduction of 
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community social workers, psychologists in all 12 administrative districts of Yerevan, local social 
planning, etc., and allocating financial resources from the community budget for the reform. 
Increased gender-based violence was one of the manifestations of the stress and anxiety of households 
during lockdown. The Gender-Based Violence Pocket Guide was adapted and made available to 
humanitarian and other workers that are not specialized in providing support and rehabilitation to 
women survivors of violence to be able to treat them with respect. The self-learning module was rolled 
out to UNICEF staff and partners, as well as for training of chosen target audiences. UNICEF 
supported research revealed that gender stereotypes, more specifically son preference among fathers, 
was the only statistically significant predictor of Gender Biased Sex Selection. UNICEF partnered with 
Public TV in addressing gender norms through development of an edutainment series based on 
audience feedback monitoring to be aired in 2021. Partnership with Teach for Armenia focused on 
development of methodical guides for piloting gender-responsive pedagogical practices.
To strengthen resilience and engagement of children at local and national levels, a coordination 
platform was established, represented by Government, UNICEF and the Austrian Development 
Agency (ADA) to develop a framework for adolescent-led climate change education and activities. 
The platform prepared recommendations to MoESCS on integrated curricula and learning on climate 
change, disaster risk reduction, and environmental issues. On World Environment Day, UNICEF 
together with ADA advocated for eco-efficiency during the lockdown, providing young people and 
caregivers with tips on using less paper, saving water, energy, reducing plastic waste and improving air 
at home. 111,066 people were reached through digital channels. The safety of children attending 
schools in disaster-prone and borderline communities was enhanced through strengthening the capacity 
of school administrators and teachers on school disaster management planning and incorporating 
COVID-19 preparedness and response into the school planning process. 
UNICEF supported establishment of a Youth House in Spitak in partnership with YIC Youth NGO and 
Spitak Municipality. The centre will work with over 250 girls and boys in Spitak and nearby 
communities annually to become active leaders and changemakers. The online Generation Unlimited 
Challenge initiative, implemented in partnership with UNDP and Ayb Educational Foundation, 
promoted adolescent productivity and innovation with an aim to expand education, training, and 
employment opportunities for young people. The Accelerator#5 initiative, designed for young women, 
was organized jointly with UNDP and local organizations. It connected girls aged 7-14 with Armenia’s 
booming IT/Tech ecosystem and helped them to gain new skills in support of SDG #5. Special live 
talks on COVID-19 and GBV were organized for over 350 young women covering the topics on 
prevention of domestic violence, support services and safety plan and empowering participants to 
defend their rights and, value violence-free relationships
The quality of services for GBV-survivors and children vulnerable to violence and abuse was enhanced 
by establishment of a Helpline for social service workforce (SSW) professionals and providing them 
with specialized guidance and support. The capacities of Child Protection Hotline were expanded to 
receive alerts on 24/7 basis. The awareness of 415 potential foster families was raised on emergency 
foster care. These families will receive further capacity development to form a roster, and later be able 
to host children deprived of family care. HQ and RO guidelines on alternative care in COVID-19 were 
adapted. Joint advocacy and coordination with state and non-governmental partners led to 
establishment of support networks, facilitated by the social workers, which allowed provision of case 
management and psychosocial support in shelters, and reach out to affected population. In partnership 
with World Vision, Arevamanuk NGO and Armenian Association of Social Workers guides for case 
management in the situation of double emergency were developed. 

Every Child is Protected
 
UNICEF in partnership with the Council of Justice for Children provided professional guidance and 
capacity building to childcare and justice sector partners on protecting children in the situation of 
COVID-19. Support was provided to localization of HQ and RO guidelines on protection of children 
deprived of liberty in COVID-19. Children in the Abovyan Penitentiary were also supplied with PPE 
and educational materials to protect them from COVID-19 and ensure their continued access to 
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education. Additionally, PPEs and sanitization supplies were provided to the staff of Police, Probation 
and Penitentiary, working with children in contact with law. 
The adoption of the Criminal Procedure Code introducing forensic interviewing together with and 
development of a plan of implementation of these amendments, brings these procedures in line with 
international standards.  The Code foresees training and certification of forensic interviewer 
psychologists, as well as the introduction of training programmes in child-friendly legal aid for 
advocates and public defenders at the Chamber of Advocates of Armenia. As a result of the partnership 
between UNICEF and the Chamber, 200 advocates and public defenders (59% women, 41% men) 
were trained and certified in child-friendly legal aid with particular focus on psychological aspects of 
working with girl and boy victims of different age groups.  
Capacities of over 2000 social workers, teachers, youth workers, etc. were enhanced (95% women, 5%
 men) in working in double-emergency situation and provision of MHPSS to vulnerable population 
(children, parents, caregivers). E-learning courses, training resources and toolkits for SSW 
professionals on psychological first aid and MHPSS work with children and parents, awareness raising 
resources for parents, children and adolescents were produced in collaboration with partners. Overall, 
6,500 children (around 60% girls) and parents (predominantly mothers) benefitted from MHPSS 
through individual and group interventions and general awareness, and over 4,500 children (over 60% 
girls) and parents benefitted from case management support. Within the response to the needs of 
spontaneous arrivals from Nagorno Karabakh, affected children and women in 10 target 
municipalities/hosting communities were provided with access to critical child protection assistance 
and services, including psycho-social support.
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UN Collaboration and Other Partnerships
Under the leadership of the Resident Coordinator, UNICEF contributed, alongside sister UN agencies, 
CSOs and Government to development and implementation of COVID-19 and NK emergency 
Response and Recovery plans and supported adaptation to remote working and ensuring a safe 
working environment during lockdown.  UNICEF led the social protection, psychosocial support and 
educational continuity pillar of the joint COVID-19 response plan, and chairs the child protection, 
education, and cash sub-WGs and MHPSS technical forum within the UN inter-agency coordination 
mechanism for the NK conflict consisting of over 80 partners.
Cross-sectorial alignment and joint programming in response to  COVID-19, secured two MPTF-
funded programmes: 1. to strengthen social protection systems and service delivery and enhance 
economic security and recovery to mitigate disproportionate socio-economic impact of COVID-19 on 
the most vulnerable people and businesses; and 2. to empower women and girls, including vulnerable 
and those disproportionately affected by COVID-19 pandemic, to contribute to recovery that should 
help Armenia build back better.
The SDG Project Fund was developed jointly Government and capitalizes on the strengths of 
implementing UN agencies (UNDP, UNICEF and WFP) aligning interventions to UN Socio-economic 
recovery framework and underpinning immediate response with long-term planning and budgeting. 
The joint UNDP-UNICEF project funded by the UK Conflict Stability and Security Fund aims at 
advancing peace and stability in the bordering communities and eliminating the impacts of COVID-19.
UNICEF, UNDP, WFP, World Bank (WB) and MoLSA collaborated on implementation of a rapid 
assessment and beneficiary registration system targeting families and children excluded from existing 
social protection programmes. UNICEF further strengthened its partnership with the World Bank and 
EU in data collection and evidence generation for children collaborating for the Assessment of 
vulnerability of families to socio-economic shocks of the COVID-19 pandemic. This assessment of 
households in three regions was jointly conducted by UNICEF and UNDP, improving community and 
school-based disaster risk management. 
UNICEF in collaboration with the Asian Development Bank (ADB) and the World Bank facilitated 
intensive negotiations with developmental partners, MoESCS, CSOs and GPE secretariat for the 
Government of Armenia’s entrance into the global education constituency. This became possible due 
to the mobilisation of national efforts and partnership for advancement of education reforms. UNICEF 
also engaged with the ADB in the joint revision of the Education Sector Development Strategy 2020-
2025. 
A $US 2 mln grant from USAID was secured to enhance the COVID 19-response capacity of the 
health system, and a $US 1.5 mln grant was secured from the Russian Federation, strengthening 
existing partnerships to develop “Stronger Services for Equal Participation of Children with 
Disabilities” that will be implemented jointly with UNDP.
Joint EU funded “Future Today project” (UNICEF, UNDP, UNFPA) leverages the respective agencies 
comparative advantage to empower, and creates mechanisms and opportunities for women, youth, 
adolescent and people with disability to engage in democratic processes. 
With support of ACBA bank and Ameriabank and together with Hayastan All-Armenian Fund, first 
inclusive playground was built in Vardenis town public park, and 200 tablets distributed to students 
lacking access to online learning due to COVID-19.

Lessons Learned and Innovations
COVID-19 pandemic and ensuing lockdown, forced offices around the world to shift to teleworking 
modality. UNICEF Armenia utilized different online platforms (Zoom, Microsoft Teams, etc.), as well 
as supported creating digital learning resources, which ensured continuity of regular and emergency 
programming. Such changes forced us also to move to digital signatures, which helped speed up work 
processes, and save paper. We introduced flexible working modalities which, to some extent, improved 
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the work-life balance of the team. All these changes are expected to affect the office-work culture in 
the future. The preparedness investments made in previous years, including through the EPP, staff 
emergency trainings and contingency planning exercises, allowed the office to rapidly scale-up its 
humanitarian response to the impact of military hostilities in NK conflict zone. 
In cooperation with professional associations and CSOs, UNICEF introduced a new modality of 
continuous support to social service workforce (SSW) professionals – an online group psycho-social 
support (PSS), anti-burnout sessions and individual supervision for SSWs, as well as professional 
guidance through helpline and provision of coaching and mentoring. This modality allowed to cover a 
big number of professionals in a short timeframe, enhanced local mental health and PSS capacity and 
established support to networks of professionals at the community level, including hard-to-reach 
remote communities in borderline regions. 
Following a feasibility study on cash preparedness through the social protection system in Armenia in 
2017, UNICEF raised awareness on shock-responsive social protection and studied other countries’ 
experiences and various outline modalities of support, including through the establishment of a 
dedicated Cash Coordination working group within DMCT. UNICEF, in collaboration with the 
Government and development partners, embarked on a series of workstreams aimed at strengthening 
elements of the social protection system, including policy and institutional frameworks, evidence 
generation, programme design and delivery systems, to prepare the system for future shock response. 
These efforts positioned UNICEF as a leading partner in social protection within the dual crises, and 
also informed our timely and sequenced actions of development and implementation of COVID-19 and 
NK response plans. UNICEF coordinated development partners’ COVID-19 responses through liaison 
with MoLSA, directly supported the Government to develop the tools and systems for rapid 
assessment (jointly with UNDP and WFP), and implemented complementary cash support measures 
for families of children living with disabilities through the Government’s Treasury system. UNICEF 
facilitated the design and compliance of Government’s NK response plan with planned responses of 
Cash WG and supported needs’ assessment of families. Reduced oversight of the performance of 
intervention and a reduced role in programme design decisions were the main challenges encountered. 
To mitigate these risks, UNICEF is negotiating on behalf of Cash WG to access the personal 
information of beneficiary households to implement post-distribution monitoring. As a result of all 
these efforts, UNICEF positioned itself as a credible partner both with the Government and 
development partners, securing a revamped social policy portfolio in the UNSDCF and crisis response 
plans.
Despite the dual crises, UNICEF succeeded in developing its adolescent portfolio in Armenia, using 
new and creative ways of engagement. UNICEF established an online platform for adolescent girls and 
boys to engage with experts and policymakers and finding solutions for climate change impact on 
biodiversity in Armenia, discuss the importance of climate change, environmental education and 
gender aspects, and how they can collectively contribute to reducing the impact of disasters and adopt 
measures to build resilient communities. In an interactive online PechaKucha format event, young 
advocates raised their voices for joint action on climate change mitigation, adaptation, impact 
reduction and early warning in line with the Sustainable Development Goals. On International Youth 
Day, over 50 adolescent girls and boys, including some with disabilities, presented strategies and 
suggested tools for meaningful participation in policy and community development through education. 
Voiced out questions and recommendations were consolidated into the recommendations for revised 
national education curricula to ensure its compliance with 21st Century skills and child-centred 
learning. Through these actions, adolescents practically applied the skills that they developed with 
UNICEF support overtime, including influencing decision-makers and education practitioners. As part 
of the COVID-19 response, adolescents from different regions were mobilized to share their stories on 
staying at home and keeping their mood up during COVID-19 lockdown featuring their stories online 
on UNICEF channels. UNICEF will build on these achievements to prepare a new generation of 
adolescents, including from disadvantaged families and those with disabilities, ready to engage, voice 
out their opinions to bring positive change in their communities. The past experience of advancing 
adolescent programming in Armenia identified the need to establish and capacitate a core group of 
adolescent influencers who can later lead on the adolescent advocacy and support UNICEF efforts in 
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advancing the rights of young girls and boys and empowering them as community change-makers. 
This lesson learnt will largely shape CO programming in upcoming CPD cycle.  
Gender transformative programming emerged from the need to tackle gender stereotypes and narrowly 
defined roles of girls and boys, which was a key driver of gender-biased sex selection in Armenia 
resulting in the loss of over 4000 unborn girls in the last 8 years. Research revealed that the 
unconscious biases of men in terms of son preference drives gender-biased sex selection. It showed 
how unconscious processes can give rise to stereotypes that also pressure women to perform to these 
stereotypes. Programmes that effectively influence the gradual shift of norms and changes in 
behaviours have proven to be the best way of effecting a change in attitudes and beliefs which 
perpetuate these stereotypes and gender-based roles. Therefore, in partnership with Public TV of 
Armenia and Teach for Armenia Educational Foundation, UNICEF conducted a number of 
Communication for Change (C4D) initiatives, including the production of edutainment programming 
for changing gender stereotypes through gender transformative activities, and working with teachers as 
key agents of gender norm transfer and recycling and introducing gender-transformative teaching 
methods in schools. UNICEF will further advocate for integration of relevant modules to tackle gender 
biases in teaching within the reforms of in-service teacher trainings and education development policy.
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