
Update on the context and situation of children
As of 31 December 2020, 99,610 COVID-19 cases and 2,756 deaths were confirmed in Algeria. The 
pandemic occurred in a transitional political context and negatively affected the economy. The impact 
on domestic revenues was severe due to the sudden fall in prices of oil (from US$60 per barrel in 
January to US$20 in April), the main source of national income. The Government mobilized additional 
funds for the health sector to support the immediate emergency response; a preliminary budget of 
DZD3.7 billion was allocated for purchasing pharmaceutical items, medicines, prevention and testing 
supplies. The complementary finance 2020 law was adopted in May to reduce public revenues and 
spending by 14 and 6 per cent, respectively, compared to the initial finance law. The Government 
committed to maintain the same level of spending in the health and education sectors.
 
In March 2020, the Algerian Government introduced a general lockdown to limit COVID-19 
transmission. Ten million children were affected by school closure and about 2 million were not able 
to access their daily meals in school canteens. Canteen coverage was about 20 per cent in primary, 
middle and secondary schools. Distance e-learning was challenging: only 25 per cent of Algerian 
households had a personal computer or a tablet and 30 per cent had Internet at home (MICS, 2019). 
The Ministry of Education (MoE) developed e-platforms, YouTube channels, TV and radio 
programmes to help children access diversified learning sources. 
 
Health facilities were progressively mobilized for the COVID-19 response, impacting the continuity of 
child and maternal healthcare. The regular immunization programme was disrupted, especially at the 
beginning of the pandemic. The Ministry of Health (MoH) issued instructions requesting the health 
facilities to pursue the immunization programme to avoid a resurgence of preventable child diseases. 
To support maternal healthcare, a decree was approved to expand health insurance coverage to assist 
childbirths in private facilities. The Government implemented several social protection measures such 
as paid sick and annual leave during the lockdown, especially for women taking care of young children 
and vulnerable persons. A solidarity allowance of DZD10,000 (US$75) was provided to approximately 
two million families severely affected by the lockdown.
 
According to the Multiple Indicator Cluster Survey (MICS) 2019 released late December 2020, 
Algeria consolidated progress towards achieving the global SDG child and maternal mortality targets, 
but immunization declined; socio-economic disparities undermined the achievement of equity-sensitive 
progress. Maternal mortality reached 57.7 per 100,000 live births, but only 64 per cent of these deaths 
were captured by the national audit system in 2019. In 2019, assisted deliveries increased to 98.8 per 
cent with no significant disparities. Infant mortality decreased to 17 per 1,000 births mainly due to a 
decline in neonatal mortality from 16 per 1,000 births in 2013 to 12 per 1,000 births in 2019. Infant 
and neonatal mortality rates were higher in the north-east (24 and 18 per 1,000, respectively), the 
South (23 and 16 per 1,000, respectively), and in the poorest quintile (23 and 17 per 1,000, 
respectively). Full immunization decreased significantly, from 83.1 per cent in 2013 to 61 in 2019; the 
lowest rates were in the Central Highlands (31 per cent) and in the poorest quintile (47.4 per cent).
 
Due to the pandemic, multidimensional child poverty (21 per cent) and monetary child poverty (9 per 
cent) (CNES, 2019) are expected to increase. New data on social protection show that 32 per cent of 
children received a social transfer (46 per cent in the poorest quintile and 17 per cent in the richest). 
Health insurance covered 56 per cent (32 in the poorest quintile and 78 in the richest) of aged 5–17 and 
51 per cent of children under five (27 in the poorest households and 74 in the richest households). 
 
Although, primary education was almost universal, preschool attendance was still limited, and the 

Country Office Annual Report 2020
Algeria - 0120

Page 1  of  9

Page 1  of  9



completion of secondary education remains affected by school dropout. Preschool attendance (3–4-
year-olds) declined from 16.6 per cent in 2013 to 14.3 per cent in 2019, with the lowest rates in the 
Central Highlands (5 per cent) and in the poorest quintile (5.7 per cent). In addition, preparatory 
education (5-year-olds) increased from 50 per cent in 2013 to 72 in 2019. Regional and socio-
economic disparities were high (55.8 per cent in the Central Highlands and 85 per cent in the north-
east, 51.8 per cent in the poorest quintile and 83.6 per cent in the richest). Net attendance at primary 
school reached 97.1 per cent, without major disparities, but net attendance at upper secondary only 
reached 50 per cent of the age-appropriate population (40 per cent for boys and 60 for girls). About 1 
out of 4 adolescents in the secondary age-group was out of school (22.7 per cent, 27.4 per cent for 
boys and 17.5 per cent for girls; 37.5 per cent in the poorest quintile and 9.8 per cent in the richest). 
 
In 2019, violent discipline against children aged 1–14 remained stable and high, at 84 per cent. Severe 
corporal discipline affected almost 17 per cent of children, slightly higher for boys (18.1) than for girls 
(15.4). Child labour for the children aged 5–17 decreased to 2.5 per cent in 2019; the highest rates 
were in the north-centre (4 per cent), in rural areas (3.3 per cent) and in the poorest quintile (3.2 per 
cent). 
 
In 2019, the unemployment rate for youth aged 15–24 was 26.9 per cent (23.6 per cent for males and 
45.1 per cent for females) and 26.2 per cent of youth were neither in education nor in vocational 
training  (20.4 for males and 32.1 for females). About 5 per cent of youth aged 16–24 were enrolled in 
a vocational training programme in 2019 during the survey period (6.2 per cent for boys and 3.1 for 
girls). Gender disparities were similar to previous years. As shown from the disaggregated data above, 
although girls outnumber boys in secondary school, they show a much lower participation rate in 
employment or vocational training.

Major contributions and drivers of results
In January 2020, the United Nations Country Team launched the development process of the Common 
Country Analysis (CCA) and the Cooperation Framework (CF 2022–2026). Consequently, UNICEF 
decided to play an active role in the preparation process and ensure that the situation analysis of 
children’s rights effectively contributes to the CCA, which will be an important document for 
informing the upcoming UNICEF Country Programme Document (CPD 2022–2026).  
 
The Annual Management Plan, which was submitted in April 2020, ensured that the regional 
Accelerators and the necessary adaptation of programmatic and management priorities to the 
COVID-19 crisis was integrated. The programme priorities mainly focused on: (i) updating the 
situation analysis of children, including in Tindouf, and knowledge generation for effective 
contribution to the CCA; (ii) improving adolescents and young people’s engagement and skills; and 
(iii) continuing the development of an institutional approach to prevent school failure and drop-out. 
Annual management priorities increased the focus on strengthening staff empowerment and 
engagement, as well as wellbeing and security, and on enhancing office performance and efficiency 
while dealing with the COVID-19 crisis.
 
Child development and education

Early childhood development (ECD) and health 
 
In 2020, UNICEF interventions in ECD and health were adjusted to support the Government’s 
COVID-19 response while continuing to provide technical assistance in improving access to quality 
health and maternal services. To this end, UNICEF worked with the MoH in the implementation of the 
National Health Preparedness and Response Plan to COVID-19 in coordination with the World Health 
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Organization (WHO). 
 
During the first phase of the response, UNICEF’s interventions focused on risk communication and 
community engagement (RCCE) and infection prevention control (IPC). RCCE messaging and 
campaigns focused on both providing accurate information and practical advice on COVID-19 
transmission, prevention and psychosocial support. The Country Office leveraged a wide range of 
internal skills, partners and media to launch far-reaching campaigns. UNICEF also supported the 
production of communication and social media materials on psychosocial support and hygiene 
practices for their dissemination on TV, radio, social networks and urban display. UNICEF Algeria 
reached over 174 million users (some of them being returning users) through over 500 posts on social 
media (Facebook, Instagram, Twitter and LinkedIn), gaining almost 300,000 new followers. The 
partnership with the Algerian Muslim Scouts (SMA) allowed to engage at the community level with a 
national campaign on prevention and hygiene practices in the most affected wilayas (cities). 
 
UNICEF’s response on IPC mainly involved material support through the provision of more than 
160,000 personal protective equipment (PPE) items and more than 2,000 units of hand sanitizers, 
50,000 diagnostic kits and real-time Polymerase Chain Reaction (RT-PCR) equipment. The latter 
ensured that around 2,000 supplementary PCR tests were performed in only 24 hours. In addition, 
UNICEF supported the continuation of health services by strengthening the health system’s capacity in 
remote data collection, analysis and computerization through IT equipment for COVID-19 tracking. 
 
To ensure continuity of its regular programme in health and ECD, UNICEF supported advocacy on 
ECD through national events such as the National Seminar on Mental Health organized by the National 
Economic and Social Council (CNES) under the patronage of the President of the Republic. Jointly 
with the MoH, UNICEF also organized a national training workshop on ECD, mental health and 
screen exposure risks. These key events organized with UNICEF’s support provided the opportunity 
for a cross-sectoral dialogue on the importance of investing in ECD and promoting positive parenting 
and behavioural change in the context of COVID-19. To reduce mother and child mortality, UNICEF 
supported the training of nearly 180 health professionals involved in a maternal death survey and 
equipped a first newborn pilot centre. Although the preparation of the Maternal and Neonatal Mortality 
Reduction Plan together with WHO and the United Nations Population Fund (UNFPA) as delayed due 
to the pandemic, it will remain a priority for 2021. 
 
Through health interventions in the Sahrawi refugees’ camps, 21,000 children were vaccinated in 2020, 
and the Sahrawi health authorities were provided with 116,128 PPE items, 20 oxygen concentrators 
and 52 oxygen cylinders, 4,355 hand sanitizer gel units and information and communications 
technology (ICT) equipment (seven units). 
 
 Education
 
Since the beginning of the pandemic, UNICEF focused its support to the MoE on ensuring the 
continuity of education services. UNICEF contributed to the MoE response plan through the provision 
of IT servers to support the implementation of distance-learning alternatives through TV, the radio and 
the Internet. This investment also strengthened the capacity of the Education Management Information 
System (EMIS) to better monitor out-of-school children and offer efficient catch-up programmes. 
UNICEF further supported the MoE in holding high school exams by purchasing individual protection 
items for 400,000 students and education staff across 1,000 exam centres in the most vulnerable 
regions. 
 
The Safe Back to School campaign was supported by a communication campaign focusing on 
sanitation protocols, as well as the production and printing of communication materials in the 29,000 
schools nationwide. UNICEF Algeria adapted and ensured wide dissemination of pandemic response 
protocols of the UNICEF Middle East and North Africa Regional Office for schools and teacher self-
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training in the safe operations of schools, learning equity, well-being and protection. Moreover, in 
order to reinforce the MoE’s capacity to respond to school closure, UNICEF supported the piloting 
phase of the digital classroom programme, with the aim of promoting blended learning. This entailed 
equipping 50 digital classrooms in ten primary schools for the most vulnerable pupils. Capacity 
building on blended learning will be provided by UNICEF in early 2021. 
 
The pandemic occurrence brought attention on the risks of unschooling and the importance of the daily 
practice of social and life skills for children development. As such, it strengthened the relevance of 
UNICEF’s support in the development of the national response plan for school dropout (education-side 
response) and mental health and psychosocial support (MHPSS). In 2020, both types of intervention 
reached their pre-implementation stage, including the availability of a rollout strategy and the training 
of 180 education staff on pedagogy,  MHPSS and results-based management (RBM). Both 
interventions take into account that dropout essentially occurs at the secondary level and affects boys 
and girls differently (more prevalent among boys, though for different root causes). A new partnership 
between UNICEF and the Ministry of Professional Training and Education will further expand the 
integration of life skills in education and training. This collaboration will be instrumental in the 
national response to dropouts and in empowering out-of-school children with 21st century life skills. 
 
Regarding the strengthening of education governance systems, the first national learning assessment 
could not be implemented in 2020 due to the pandemic. Nevertheless, the training materials for face-
to-face interventions developed in 2019 were adapted to support distance training modules on the 
development of multiple-choice questions, long response items, the use of situational questions and 
evaluation grids. 
 
As part of the humanitarian interventions in the Sahrawi refugee camps, UNICEF continued supporting 
the education of 39,000 children, as well as education sector governance as lead of the Education 
Coordination Group. UNICEF ensured the distribution of 40,000 individual school kits covering three 
quarters each year. In partnership with Triangle Génération Humanitaire and the International 
Committee for the Development of People (CISP), two new lower secondary schools were built, as 
well as 22 additional classrooms and the rehabilitation of a specialized education centre. These 
infrastructures include adequate water, sanitation and health (WASH) facilities, benefiting 1,646 
children, 50 per cent of whom are girls. In addition to material and infrastructural interventions in 
Tindouf, UNICEF completed an education situation analysis, a note on out-of-school children and an 
analysis of the EMIS. This additional knowledge will serve as the foundation for a five-year strategy 
for the Sahrawi education sector. Through its partnership with Association des Femmes Algériennes 
pour le Developpement (AFAD), 661 educational staff (84 per cent women) started training on 
educational engineering and psycho-pedagogy, educational psychology, administrative management 
and on their preparation of teachers in COVID-19 response. 
 
In the context of the COVID-19 response, UNICEF with partners provided different types of support 
to the Sahrawi education authorities, including the production and broadcasting of lessons on TV, 
reaching 31,190 school-aged refugee children through e-learning and education. 
 

Child protection 
 
In 2020, UNICEF adapted its child protection programming to the context of the pandemic by 
strengthening traditional partners’ capacities and integrating child protection in RCCE and 
Communication for Development (C4D) interventions. The national child helpline developed with 
UNICEF support has become an essential tool in addressing the psychosocial challenges caused by the 
pandemic, responding to requests for guidance, counselling, psychological support and, reporting cases 
of violence. The prevention and response to violence against children have been strengthened through 
various actions that have led to the increased visibility of this delicate issue on the political agenda and 
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in the public debate. UNICEF relied on its internal expertise in protection, C4D and communications 
to support the National Body for the Protection and Promotion of Children (ONPPE) media campaigns 
and the celebration of the National and Global Child Days, with a specific focus on the promotion of 
the child helpline and the mechanisms for reporting violence, and on  the promotion of positive 
parenting to help children coping with stress. 
 
UNICEF supported national efforts to improve the institutional environment for child protection by 
strengthening ONPPE in its role coordinating institutional partners and civil society organizations 
(CSOs). Building on the process of revising the national constitution, which provides more space for 
the participation of CSOs in policymaking, this event highlighted the importance of strengthening their 
role as a key player in the child protection referral system and as potential providers of services to 
children and families at the local level. 
  
The review of the National Plan for Children in partnership with the Ministry of National Solidarity, 
Family and Women (MSNFCF) effectively started in 2020 with UNICEF’s technical support. The 
delayed process due to the pandemic provided an opportunity, however, to involve a broader group of 
child protection stakeholders and children, and to promote strategic actions with the deployment of a 
Public Finance for Children (PF4C) component. This will inform the next national plan for children 
and provide an opportunity for increased intersectoral work between social inclusion and child 
protection. 
 
 
Adolescent and youth participation

2020 marked an important step in the acceleration of adolescents and young people’s engagement and 
life skills development through diversified interventions and partnerships. The Generation Unlimited 
(GenU) Youth Challenge culminated in 2020, advancing the life skills and highlighting social 
commitment of nearly 500 youth, including from two Algerian teams that participated in the GenU 
competition final. The Challenge was an important basis for building a broad partnership, including 
with the Algerian Muslim Scouts, United Nations Development Programme (UNDP) and the 
Ministries of Education, Youth and Sports, and Vocational Training, and for developing innovative 
training tools. UNICEF ¿¿and its partners, including UNDP Accelerator Lab, will continue to support 
these projects so that they can be implemented and inspire other youth in the country.
 
COVID-19 also presented an opportunity to engage youth in the emergency response through the 
partnership with the SMA. Around 10,000 young people were involved in solidarity actions, cleaning 
and disinfection. Thousands of scouts were also involved in awareness-raising and information 
campaigns for the prevention of COVID-19. In collaboration with the Ministry of Youth, the Scouts 
launched a drawing and video competition to help youth cope with confinement through self-
expression for psychological relief; 450 children and adolescents took part in this competition, and a 
platform was created to receive their contributions. 
 
 
Social inclusion of children and adolescents
 
UNICEF continued its advocacy efforts for the Universal Child Benefit (UCB) throughout 2020, 
targeting the under-five population as a first step. Analyses of the current social transfer system 
highlight: (i) the inadequacy of the current coverage of social protection programmes; (ii) the 
ineffectiveness of these programmes in reaching the most vulnerable children, for example, high 
exclusion and inclusion errors; and (iii) the weak capacity of these programmes to address child-related 
vulnerabilities. It is noteworthy that the major social transfers for children were provided through 
schools, which excludes de facto the youngest children. If this UCB were to be implemented, it would 
increase coverage of social transfer from 32 to 62 per cent of the child population (calculations are 
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based on demographic data; ONS, 2019; and MICS, 2019). In addition, in the context of the 
COVID-19 pandemic, UNICEF developed and proposed different scenarios on immediate social 
protection responses aimed at overcoming the negative impacts of income and jobs losses on children. 
However, advocacy efforts were undermined by the stress on domestic resources due to the collapse of 
oil prices caused by the COVID-19 pandemic. 
 
The new edition of the multidimensional child poverty analysis using the National Multidimensional 
Overlapping Deprivation Analysis methodology (N-MODA) was initiated by the CNES and UNICEF 
in late 2020 with the release of the new MICS dataset in December 2020. This edition will include 
simulations on the impact of COVID-19 on child poverty. Hence, UNICEF was a key partner in the 
study of the socio-economic impact of the crisis, led by UNDP and the CNES. Due to the lack of 
available data immediately after the lockdown, the impact was approached through a risk analysis, 
which anticipated the adverse effects of the discontinuity of social services in education as well as on 
physical and mental health. 
 
UNICEF included child-related risks and vulnerabilities in the United Nations socio-economic impact 
rapid assessment, and to address child poverty and social protection in the CCA undertaken in 2020. 
Bottlenecks that prevent and accelerators that promote improvement in outcomes for children were 
identified. Thematic analytical papers were prepared by the CNES with UNICEF’s technical support, 
reviewing the relevance of current national programmes and policies in reducing or eliminating child 
and youth unidimensional deprivations, in particular those that contribute the most to multidimensional 
child and youth poverty. More specifically, the three papers focused on issues such as ‘the health of the 
youngest children’, ‘the cognitive development of children aged 2–15’ and ‘the transition from 
childhood to adulthood’, respectively.

Data and evidence generation

The dissemination of the MICS6 results on 22 December 2020 is the most significant result in terms of 
evidence generation for children. The MICS6 provides new socio-economic data that will inform the 
finalization of the CCA, the design of next Cooperation Framework 2022–2026 and CPD. The new set 
of data will allow to track and assess progress towards achieving the SDGs. Overcoming constraints 
and complexities related to the political reforms and the COVID-19 pandemic, the launch event 
adopted a hybrid approach combining the in-person and virtual attendance of participants from all over 
Algeria with an impressive interactive participation. Thus, counterintuitively, dissemination has 
surpassed expectations in a more regular and presential setting. 
 
In addition, ACO is supporting the CNES in setting up a national data platform for monitoring the 
SDGs and national priorities. During its first stage, this platform will develop a preliminary version of 
the national database to enable Algeria to capitalize on the series of MICS surveys with a focus on 
children and youth-related indicators. The second step will focus on the monitoring of sectorial results 
frameworks.
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UN Collaboration and Other Partnerships
UNICEF continued collaborating with other United Nations agencies and partners, acknowledging that 
the evolving environment and accrued challenges make collaboration even more relevant. UNICEF 
continued to chair the Results Group on Social Development of the United Nations Strategic 
Cooperation Framework (CDCS 2026–2021) and actively contributed to the Results Group on 
Governance. Main results included the finalization of 2020 Annual Work Plans to provide an 
immediate, socio-economic United Nations response to COVID-19. Since the pandemic began, 
UNICEF has played a key role in the Interagency Operations Group, which coordinates, rationalizes 
and avoids duplications in supply and logistics (PPE, diagnostic reagents, medical equipment). 
Together with WHO, an RCCE Plan was developed and most communication activities implemented 
with several institutional sectors and civil society. Technical support is being provided by UNICEF and 
WHO in line with Algeria’s adherence to COVAX. 
 
Considering the United Nations reform context, UNICEF meaningfully contributed to preparing the 
upcoming Cooperation Framework by organizing a two-day refresher training on RBM for 35 
UNICEF and United Nations staff members. In 2020, UNICEF strengthened its role within the United 
Nations system through extensive participation in different programmatic and strategic initiatives and 
fora. This led to the inclusion of children’s issues in joint knowledge products and programmatic 
documents, a key step to prioritizing children in Government and United Nations-led programmes and 
policies. UNICEF thoroughly contributed to the interagency work in designing the new Government-
United Nations SDG Joint Programme 2020–2022, which prioritized the development of national 
capacities for SDG monitoring and of further data and analysis on child-focused SDGs. Within these 
efforts, the MICS 2019, conducted with the MoH, UNICEF and UNFPA and released in late 2020, was 
an important contribution to fill gaps in monitoring socio-economic indicators on the situation of 
children, women and families. A joint programme with WHO focusing on RCCE and a collaboration 
project between UNICEF and UNEP focusing on Youth, Innovation and Environment were finalized 
in late December in partnership with the Government of the Netherlands. Collaborations with UNDP 
were strengthened through the Youth Challenge and the socio-economic impact assessment. 
 
Within its humanitarian programme in Tindouf, UNICEF strengthened its partnership with UNHCR 
and WFP in the COVID-19 Joint Appeal. A first joint United Nations pilot was finalized on 
Environment and Climate Change Education with WFP in Tindouf.
 
Through implementation of the COVID-19 response plan, partnerships were strengthened with the 
private sector and new partnerships facilitated mainly in RCCE, particularly with telecommunications 
companies (Mobilis, Ooreedo) and national TV channels. There are ongoing discussions with other 
private sector actors on ECD, youth and innovation. Partnerships with CSOs, notably SMA and Centre 
d'Information et de Documentation sur les Droits de L'Enfant et de la Femme (CIDDEF) allowed to 
reach a wider and younger public, and engage them in the COVID-19 response. 
 
UNICEF received generous contributions from European Civil Protection and Humanitarian Aid 
Operations ECHO as well as the Governments of Canada, Denmark Italy, Japan, the Netherlands and 
United States of America to support the implementation of its COVID-19 response plan.

Lessons Learned and Innovations
Key lessons learned in the context of the COVID-19 pandemic were highlighted during 
implementation of the CPD 2016–2021. The pandemic showed that times of crisis creates many 
constraints, but also opportunities. In Algeria, the crisis further revealed the relevance of issues that 
UNICEF had been advocating over the past years, such as school dropout prevention, psycho-social 
support and positive parenting practices, which are now positioned at the top of the political agenda. 
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Sustained and long-term partnerships with the national authorities have boosted UNICEF’s agility in 
the context of crisis. Indeed, UNICEF was one of the first agencies to provide technical support to the 
MoH in developing and implementing its response plan to the COVID-19 pandemic. UNICEF was 
also able to support the ONPPE in its RCCE/C4D campaigns combined with the promotion of 
children’s rights by producing adequate materials on a child-centred helpline and of positive parenting 
practices in the context of confinement and acute stress. In the education sector, UNICEF’s 
strengthened its partnership with the MoE to collaborate on digital learning alternatives. The prior 
relationship with CNES allowed to include social protection for children as a priority of the draft 
socio-economic response plan to COVID-19, developed jointly by the Government and the United 
Nations system. The pre-crisis, evidence-based work on the Universal Child Benefit (UCB) was very 
helpful in terms of readiness and the ability to make concrete and well-developed proposals in the 
debate on countercyclical measures considered by the national authorities.

The pandemic showed UNICEF’s comparative advantage in C4D programming and its strong RCCE 
response. RCCE activities focused on raising awareness among the population through C4D 
campaigns on COVID-19 prevention, promoting positive parenting practices, fighting misinformation, 
parenting and stigma. Involving partners such as the SMA in the COVID-19 response was a strategic 
decision that allowed UNICEF to provide support even at the community level. The use of social 
media proved highly efficient in reaching out to a wide public; involving well-known influencers was 
another effective way to spread the word. The challenging situation also allowed UNICEF to build on 
its internal capacity to implement a multidisciplinary approach to RCCE, through the combination of 
informative messages (communication at large) and messages targeting behavioural change (C4D). 
UNICEF’s strong RCCE response allowed for a significant collaboration with various institutional 
partners and United Nations agencies. Nevertheless, key challenges remain in sustaining an adequate 
level of response given limited internal capacity and high expectations in C4D, and in strengthening 
the evidence foundations of C4D work.

Generating evidence and data supports response in times of crisis. MICS6 dissemination resulted in the 
availability of up-to-date data and indicators for children in Algeria, and provided relevant information 
for the response to COVID-19, the United Nations Cooperation Framework orientations and the 
development of the new CPD 2022–2026. Despite the shift in national priorities and the adaptation of 
the UNICEF programme as a result of the pandemic, ACO continued to work towards achieving key 
results on data generation. This is extremely important in order to enhance not only the immediate 
response to the health situation, but also to improve future programming. The optimization of current 
partnerships with CNES and the MoH, among others, is a catalyst to ensure accrued MICS data 
utilization through various channels, such as the ongoing establishment of the national SDG platform 
with the CNES.
Another example of the importance of the availability of new data for advocacy and policy making is 
the N-MODA analysis that started towards the end of the year with the publication of MICS data. N-
MODA outcomes will allow the national Government to inform policies based on longitudinal trends 
on multidimensional child poverty between 2019, 2012-2013 and 2006. In following years, a strong 
emphasis will be put on using these new dataset and analysis to inform policies and programming, 
including the United Nations CCA.

Another key lesson learned concerned ACO planning capabilities linked to the new working conditions 
that were implemented due to the pandemic. The new context highlighted the need for better 
collaboration between the Operations and Programme teams to improve efficiency, risks mitigation, 
and compliance with rules and procedures. Strategic operations should enhance results-based planning 
and client-oriented services, particularly by strengthening synergies and systematizing satisfaction 
feedback surveys, with special attention to the challenging environment that requires strong capacity to 
adapt and respond adequately, efficiently and effectively.
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Since the beginning the current programme, UNICEF has implemented several innovative initiatives 
across sectors. UNICEF continued its support to the MoH in Health Information System strengthening, 
which is among the key priorities of the Government Action Plan (February 2020). The development 
and implementation of the Dossier Electronique de Vaccination (DEVAC, Electronic Software on 
Immunization) operational in 80 municipalities, the ongoing digitalization of the maternal death audits 
and the equipping of decentralized epidemiology and preventive medicine services to strengthen their 
capacities in tracking COVID-19 contact cases are but a few of the significant results worth 
highlighting. UNICEF fostered innovation in programming for and with youth across the 
implementation of GenU Youth Challenge and other Life Skills and Citizenship Education (LSCE) 
interventions. UNICEF team has initiated a dialogue in 2020 with the Ministry of Vocational Training 
to identify the modalities to institutionalize GenU within the regular programming of national entities.
 
The above lessons learned and innovations are coming at a critical time, in the transition between two 
five-year plans both for the UN system and for UNICEF. They will constitute building blocks for the 
current joint analysis and planning process within United Nations Cooperation Framework 
orientations, as well as for the development of the new CPD 2022–2026.
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