
Update on the context and situation of children
For the ten out of 14 million children of Mozambique who were already living in poverty, the 
multiple crises in 2020 pushed them into greater vulnerability jeopardizing their basic rights. 
Just one year after tropical cyclones Idai and Kenneth devastated parts of Mozambique, the 
country confronted the global COVID-19 pandemic and the increasingly complex armed conflict 
in Cabo Delgado.  

In response to COVID-19, the Government of Mozambique adopted immediate restrictions by 
declaring a State of Emergency from April through September and transitioned to a State of 
Public Calamity through the rest of the year. While these measures helped contain the spread of 
the virus, the restrictions had significant socio-economic impacts. 

Children were particularly affected by the nationwide school closure, impacting 8.5 million 
students. Despite efforts of Government and partners to support distance learning, most 
students, especially at primary school level, did not have access to distance education as only 26 
per cent of households have electricity; 35 per cent have access to radio; 22 per cent have access 
to television and 2 per cent to the Internet[1]. Prolonged school closures with extremely limited 
access to distance learning could aggravate already low education attainment in Mozambique. 
According to the last national learning assessment, only 4.9 per cent of Grade 3 pupils had the desired 
literacy level in 2016. The World Bank (WB) estimates each student from today’s cohort in primary 
and secondary school could face, on average, a reduction of US$872 in yearly earnings[2].

Although some schools reopened in the last quarter for some grades, most primary and pre-
primary students could not return to classrooms because the majority of schools did not meet 
the minimum requirements for safe reopening in time.  All schools are planned to reopen in 
March 2021 subject to final Government approval.  
Nationwide, basic health services showed a consistent decline in continuity of essential services 
including immunization, treatment of severe acute malnutrition (SAM) and vitamin A 
supplementation. Cabo Delgado, a province acutely affected by armed conflict, recorded the 
biggest decline in the Expanded Programme on Immunization (EPI) coverage from 100 percent 
in 2019 to 59 per cent in 2020.  

Hygiene awareness rose as a result of COVID-19 precautions, resulting in increased 
handwashing rates by up to 80 per cent among the general public[3]. However, as a result of the 
measures taken by the Government to grant a freeze of the payment of user fees for many 
months, which alleviated the economic strains on the population on the one hand, water supply 
operators on the other hand were put in difficulties to maintain the services, risking collapse of 
essential water service provision. 

Escalating conflict and insecurity in Cabo Delgado resulted in mass displacements, with 527,975 
internally displaced peoples (IDP) reported by December 2020. Approximately 94 per cent of 
them were in Cabo Delgado Province and the rest in Nampula Province and 45 per cent of the 
IDPs were estimated to be children. Non-state armed groups carried out violent attacks against 
civilians resulting in 1,237 civilian fatalities reported[4] and destroyed infrastructures in Cabo 
Delgado that led to disruption of basic services including damage to 41 health facilities, 12 
centralized water supply systems, 56 boreholes, and 171 schools. Incidents of child and human 
rights violations were reported but few could be verified. In addition to violence and 
displacement in the region, there was also a cholera outbreak with 3,765 cumulative cases and 41
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 deaths recorded in Cabo Delgado and Nampula Provinces.

The new Government under the leadership of President Filipe Nyusi, who was sworn in for a 
second mandate after a landslide victory in the 2019 elections, approved the new Five-Year- Plan 
(PQG) in March. Key priorities included the implementation of the peace agreement and 
decentralization process, generation of a more diversified and competitive economy, and 
intensification of productive sectors to increase income generation and job opportunities, 
especially for young people representing 66 per cent of the population[5].  

Throughout the year, the President committed to ensuring peace and continued dialogue with 
the opposition party RENAMO. In accordance with the peace agreement signed in August 2019, 
by the end of the year 2020, 29 per cent of RENAMO combatants had been demobilized and 38 
per cent of RENAMO bases had closed. The Government also initiated the implementation of 
the decentralisation reform and established new institutions at the provincial level.  
The economic impacts of the COVID-19 pandemic and a drop in the prices of export 
commodities contributed to a drastic fall in the economy. The Government projects real GDP 
growth at 0.8 per cent while the IMF projects a negative growth at 0.5 per cent. Fiscal space 
diminished due to decreases in revenue generation, unsustainable debt levels (113.8 per cent of 
GDP in 2020) and insecurity of ODA flows during the time of global crises. Equally, the security 
situation in Cabo Delgado Province directly affected the economy as well as investments, 
especially the natural gas sector. 

Despite the challenging fiscal environment, the Government prioritized investments in the social 
sector to implement the COVID-19 pandemic response. The four strategic sectors for child 
wellbeing experienced significant increases in their revised 2020 budgets mainly due to support 
by international financial institutions. Budget allocation for the education sector increased by 1.5
 per cent, the health sector by 32.6 per cent, water and public works by 48 per cent, and the 
social action sector witnessed the largest increase of 150 per cent in support of the social 
protection response plan. 

[1] Census 2017
[2] World Bank (2020). Simulating the Potential Impacts of the COVID-19 School Closures on 
Schooling and Learning Outcomes: A set of Global Estimates
[3] MozPulse: Wave 1 Results Report, INS, World Bank and UNICEF 2020 and COVID19 
Conhecimentos, Atitudes e  práticas PSI 2020
[4] Armed Conflict Location & Event Data Project (ACLED), Weekly Report 13 December 2020
[5] Census 2017

Major contributions and drivers of results
In 2020, UNICEF continued to spearhead results for children despite the unprecedented global 
COVID-19 pandemic. In total, UNICEF implemented a budget of US$97 million out of which 
approximately US$13.3 million corresponded to the global humanitarian action for children (HAC) to 
tackle COVID-19 and around US$6,5 million within the HAC for Cabo Delgado. 

The COVID-19 pandemic influenced every aspect of UNICEF programming. The direct and indirect 
impacts of the pandemic exacerbated the vulnerabilities of children in Mozambique and negatively 
affected already weak basic services and socio-economic systems. The primary focus of UNICEF’s 
action was to ensure that health systems were able to respond by supporting the Ministry of Health 
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(MoH) to prevent and treat cases while safeguarding the continuity of essential health services.  The 
UNICEF response was aligned with the 2020 WHO global Strategic Response Plan, the Mozambique 
Humanitarian Response Plan  and the 2020 HAC for COVID-19.  

Aligned with the UN Multisectoral Response Plan to COVID-19, UNICEF supported the 
Government to alleviate the negative impacts of the pandemic, extending beyond the health 
sector.  UNICEF concentrated on traditional child-focused workstreams such as continuity of 
essential services, protecting children from harm, response to socio-economic challenges, 
community resilience, and transversal themes including gender and disability.

Within the health sector, UNICEF served as a member of the core COVID-19 coordination group 
with WHO, the WB, USAID and the Government of Spain, to support the MoH national plan.  
UNICEF contributed directly through medical supply investments and infrastructure improvements for 
treatment centres and isolation wards.  Community health workers (CHW), whose roles expanded this 
year to include prevention messaging, were at the core of the response and UNICEF provided personal 
protective equipment (PPE) to ensure safe continuity of services. In addition, MoH guidelines for 
infant and young child feeding (IYCF) practices within the COVID-19 context were developed.  

UNICEF supported the MoH to develop and implement an immunization recovery plan and a 
response strategy to ensure continuity of essential health services.  An analysis on the impact of 
disruptions in essential services on maternal and child mortality was also conducted together 
with WHO and UNFPA. UNICEF also collaborated with WHO and GAVI to support the MoH’s 
preparation for the introduction of the COVID-19 vaccine as part of the global COVAX facility.
UNICEF and USAID co-chaired the procurement working group and supported the development of a 
procurement tracker for sector partners to monitor implementation of the MoH supply plan. UNICEF 
facilitated the procurement of PPE, test reagents, laboratory equipment and oxygen concentrators 
worth US$17 million for the MoH and partners such as the WB, Pro-Saude, The Global Fund to Fight 
AIDS, Tuberculosis and Malaria (GFTAM), GAVI and USAID. 
In addition, UNICEF co-led the WASH sub-group within the Government’s COVID-19 health 
coordination structure, creating linkages between the traditional WASH humanitarian cluster and the 
health sector for infection prevention and control (IPC) interventions at health, education and other 
public facilities. This work resulted in the development and dissemination of national COVID-19 IPC 
guidelines and materials for health care facilities (HCF) and the rehabilitation of WASH infrastructure 
in targeted HCFs leading to improved WASH in 17 isolation centres.  

UNICEF also provided hygiene materials to HCFs and safe school hygiene kits to schools.
A strong collaboration with UN-Habitat, WHO and other partners was established to keep 
municipal markets open during the pandemic by developing technical guidance and creating an 
urban task force for coordination between municipalities. Additionally, support to keep 
centralized water systems functional was provided as water payments declined due to pandemic 
restrictions.

UNICEF co-led the Risk Communication and Community Engagement (RCCE) coordination group 
with the MoH, guiding national and sub-national plans on prevention practices.  Technical and 
financial support was provided to national and local radios to broadcast prevention messages in 
local languages reaching some 12 million people monthly through radio and other 
communication platforms. UNICEF, the WB and the MoH collaborated on rapid knowledge, 
attitude and practices (KAP) phone surveys to understand risk perception and compliance with 
recommended behaviours. Additionally, polls were conducted using the digital U-Report platform to 
voice opinions and concerns of adolescents and youth during the pandemic. 

In the education sector, UNICEF was the COVID-19 response lead and coordinated with 
partners to mobilise technical, financial and human resources to support the Ministry of 
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Education (MoE) develop and implement the national sector plan. UNICEF and partners 
supported MoE in mobilising US$15 million from the Global Partnership of Education (GPE), 
channelled through UNICEF, as well as leading in the development of safe school reopening 
guidelines. UNICEF also strengthened learning continuity by supporting the production of radio 
and television education programs and the training of teachers on distance learning. 
At the policy level, evidence-based advocacy led by strategic partnerships with UNESCO, WHO, 
WFP, the WB and other partners contributed to the reopening of schools.

UNICEF and the Government of Sweden co-chaired the COVID-19 social protection (SP) 
partner working group to support the expansion of critical SP systems to mitigate the socio-
economic impact of the crisis on vulnerable families.  This led to joint action with the 
Government to develop and implement a COVID-19 SP response plan to reach approximately 
one million families with unconditional cash transfers and nearly 500,000 beneficiary families of 
existing national SP programmes with additional payments. UNICEF partnered with WFP to 
support implementation of the government SP response plan in two selected provinces, reaching 
nearly 100,000 beneficiary families. 

In child protection, UNICEF supported the Ministry of Gender, Children and Social Affairs 
(MoSA) in releasing 1,198 children from care institutions to avoid COVID-19 infections, and the 
Ministry of Justice (MoJ) in releasing 1,688 children and youth from overcrowded prisons. 
Service continuity was also supported by providing PPE and hygiene materials for essential staff 
and children accessing services. Child protection referral telephone numbers were reactivated in 
all districts, birth and death registrations were kept operational, and global guidance ensuring 
access to justice during the pandemic was adopted by the Government. 

Despite the prioritization of the COVID-19 response, UNICEF managed to implement key 
aspects of the country programme of cooperation in line with the UNICEF Global Strategic Plan 
goal areas.

Every Child Survives and Thrives:  More than 95,000 newborns received improved care in 23 
UNICEF-supported hospitals (35 per cent) as a result of the launch of a five-year Early Newborn 
National Action Plan and the community health care sub-system. Additionally, over 2,000 CHWs 
and volunteers were trained on IYCF counselling and promotion of key nutrition and WASH 
behaviours.  More than 2.5 million children under five years received essential health services 
including children receiving HIV paediatric care. The development and costing of the National 
Triple Elimination Plan for HIV, Syphilis and Hepatitis B (2020-2024) was finalized in 
collaboration with the Centers for Disease Control and Prevention (CDC), USAID and WHO.   

Every Child Learns: UNICEF supported education through critical initiatives including 
implementation of a school readiness pilot for 2,700 children, capacity building of 24 school 
councils reaching 798 councils since 2017, promotion of the national reading programme, 
production of evidence-based advocacy tools, approval of an inclusive education strategy and 
improved learning environment, and system strengthening at decentralised level.
Important policy dialogue and technical assistance were provided for the operationalization of the new 
ten-year Education Sector Plan 2020-2029 and the development of an early childhood education 
(ECE) system strengthening training manual.  Furthermore, UNICEF collaborated with the EU, 
Education Cannot Wait (ECW), UN-Habitat and CSOs to support the rehabilitation of classrooms 
using the Building Back Better approach in cyclone affected provinces, improving access for more 
than 68,000 children. 

Every Child is protected from violence and exploitation: UNICEF supported the MoE in the 
establishment of a referral and reporting mechanism for violence against children (VAC) in 
schools and partnered with the Government of Canada to support the MoJ in the expansion of 

Page 4  of  10

Page 4  of  10



the electronic civil registration system, reaching 153 of the 164 registration posts. UNICEF also 
supported the launch of the Strengthening Birth Registrations Systems programme in 
partnership with the Government of Norway and Green Resources, and co-led, together with 
UNDP, the UN Legal Identity for All (UNLIA) which resulted in nominating Mozambique as one 
of the priority countries for this global UN initiative. 

Child marriage and VAC remained priorities this year with 19,599 adolescents engaged in 
community dialogues aimed at addressing harmful practices that perpetuate child marriage. Pre- 
and post-dialogue results include a 10 per cent increase in knowledge of negative consequences of 
child marriage; a nearly 40 per cent increase in understanding of reporting mechanisms for VAC and 
child marriage, and a 23 per cent increase in willingness to change gender norms. 
As part of the UN Joint Programme for SP with ILO, supported by the Governments of Sweden, 
UK and the Netherlands, UNICEF supported the MoSA in the implementation of the child 
grant-based case management component in which social workers and community volunteers 
identified and supported 400 of the most vulnerable grant beneficiary families. In addition, in 
partnership with UNFPA, the Government’s evaluation of the Child Marriage Strategy as well 
as the evaluation of the National Plan of Action for Children were supported.

Every child lives in a safe and clean environment: UNICEF support included water supply 
interventions benefitting 284,471 people through the construction/rehabilitation of 498 water 
sources and 27 community water systems.  Furthermore, UNICEF’s support resulted in 160,489 
people gaining access to basic sanitation and 1,274 communities being declared open defection 
free (ODF). The first ODF district in the country was inaugurated- a key sanitation milestone for 
Mozambique. Additionally, WASH infrastructure improvements were completed in 55 schools 
and 25 health centres. 

As co-lead of the WASH development partner group, UNICEF supported key upstream 
interventions, including the small-town innovative financing initiative, the household connections 
revolving fund, the approval of the Joint Fund-supported 2020 Government rural WASH 
implementation plan, the endorsement of WASH in HCF standards, and the launch of the Hand 
Hygiene for All initiative. This in close partnership with Government institutions and sector 
partners such as the Governments of Austria, the Netherlands, Switzerland, USA, UK-FCDO and 
international financial institutions (IFIs) such as the WB among others. 

Every Child has an equitable chance in life:  In collaboration with key partners such as 
Secretariat of National Assembly (NA), UN agencies and international and national CSOs, a 
session focusing on vulnerable groups highlighting children, women, and persons with 
disabilities, was integrated in the induction of newly elected Members of Parliament. UNICEF 
also supported the NA with its induction course with a specific analysis of the state budget prior 
to the discussion with the Ministry of Economy and Finance. Thanks to the UNJP on SP, the 
government continued implementation of the child grant, reaching 15,345 children in Nampula 
Province, with community workers delivering behaviour change communication sessions for 
improved child nutrition and hygiene to all beneficiaries. A new operational manual of the 
government cash transfer programme for vulnerable populations (elderly, persons with 
disabilities, children) was developed to standardize and improve its operations.

UNICEF also continued strengthening integrated and inclusive programming in 2020:

Early Childhood Development (ECD): UNICEF, WHO and PATH supported the MoH in 
implementing the Nurturing Care Framework for ECD and completing the National Neonatal 
Guidelines. In partnership with the Mozambique Association of Paediatricians, on-site ECD 
mentoring activities were undertaken in 124 health facilities, including inpatient management of 
SAM. The integration of monitoring developmental milestones during routine activities in baby 
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clinics and sick child consultations was also supported. ECD was integrated into the nutrition 
intervention package training, and CHWs were trained to deliver ECD counselling.  Finally, a 
comprehensive training manual on ECE system strengthening was developed to equip key 
government stakeholders for effective delivery of the 2021 ECE sub-sector rollout.

Adolescent development, participation and protection: Together with UNFPA, UNICEF 
participated in the launch of an inclusive, rights-based advisory group comprised of youth and 
adolescents who collectively promote and enhance coordination on the adolescent and youth 
agenda. The UN joint gender focused programmes, Rapariga Biz, Global Programme to End 
Child Marriage, and Spotlight Initiative (SLi) collectively helped meet adolescent needs by 
preventing and responding to gender-based violence (GBV), equipping them with information, 
knowledge and platforms to engage and foster their participation. SMS Biz, a social messaging 
tool and data collection system, achieved its target by engaging 319,000 adolescents and young 
people (41 per cent female) on questions and counselling related to sexual and reproductive 
health and rights (SRHR), HIV prevention and GBV. Additionally, 3,795 adolescent girls and 
boys aged 10-19 years received training on production of child-led radio and TV programmes.  

Disability inclusion: UNICEF supported the development of MoE’s inclusive education strategy 
approved this year by the Council of Ministers.  Sign language interpreters were trained and 
deployed to health centres and tools for early detection of developmental delays among infants 
were piloted. Disability was mainstreamed in radio spots, videos and posters on early learning, 
parenting, child protection, and COVID-19 prevention.  Furthermore, government partners 
were trained on disability inclusion. Over 1,000 persons with disabilities were provided with 
psychosocial support (PSS), rehabilitation, and medical or legal services in the emergency 
response. 

Humanitarian Action: As part of the HAC for Cabo Delgado, UNICEF supported the Government’s 
response to the crisis in the north. A Level 2 emergency for the crisis was declared, mobilising 
corporate resources to support scaling-up responses. With the support of the Governments of UK, 
USA, ECHO and UNOCHA (providing funding through the Central Emergency Response Fund 
(CERF) plus UNICEF’s humanitarian thematic funds, UNICEF was able to  achieve the following key 
results: 50,741 children aged 6-59 months received vitamin A supplementation; 38,544 children were 
screened for severe acute malnutrition and  582 children admitted for treatment;  73,391 children were 
vaccinated against measles; 1,066 pregnant HIV-positive women received ART; 9,239 children 
received PSS through open safe spaces;  1,600 were supported through case management services; 
152,876 people accessed appropriate sanitation facilities and received hygiene messages; 3,000 
children aged 6-15 years received education support; 7,915 families were reached with humanitarian 
cash transfers; and 640,084 people received key lifesaving and behaviour change messages.  
Furthermore, UNICEF furthered Prevention of Sexual Exploitation and Abuse (PSEA) response, 
established an agreement with WFP to leverage ‘Linha Verde’, a tollfree hotline used as a feedback 
mechanism for humanitarian assistance recipients, and initiated the put in place of a child rights 
monitoring, reporting and response mechanism to verify and report child rights violations in 
armed conflict.

UNICEF also supported the Government’s response to the residual humanitarian needs from Cyclones 
Idai and Kenneth in the five affected provinces. Key results achieved with the support of  the EU, 
Governments of Norway, Canada, Luxembourg, Sweden, as well as the GPE, ECW and with CSO 
partnerships  include: 152,037 children  were screened for severe acute malnutrition (SAM) of which 
1,714 children were admitted for treatment; 196,000 people were reached with safe water supplies and 
sanitation services;  94,659 children were immunized against measles in Nampula Province; 624 
children received case management services; 3,146 children received PSS through child friendly 
spaces; and 22,040 children aged 6-15 years received education support.  Since the region remained at 
risk for cyclonic events, UNICEF reinforced emergency preparedness with prepositioned supplies, 
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coordination mechanisms and business continuity measures in place. 
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UN Collaboration and Other Partnerships
Beyond collaborating with the bilateral partners already mentioned, partnerships with UN 
agencies and IFIs were strengthened in all areas. There are ten ongoing UN joint programmes in 
line with the global inter-agency partnerships, and eight programmes implemented through UN 
to UN agreements, with IOM, UNESCO, UNFPA, WFP, UNHABITAT, WHO, UNWOMEN, 
UNDP and ILO.  

UNICEF’s strong convening role was recognized in different coordination mechanisms: 
UNICEF co-chaired the technical advisory group of the SP sector response to COVID-19 with 
the Government of Sweden; joined the Troika with the Government of Finland and the WB to 
represent the partners supporting the education sector strategic plan; chaired the COVID-19 
education technical group which supported the MoE’s COVID-19 response plan; co-chaired the 
WASH Partners’ Group; and co-chaired the Health Partners’ Group along with USAID, which, 
following three years of concerted  effort, succeeded in having the MoH integrated sector wide 
approach formally approved. These fora provided important opportunities to position key child 
rights’ issues at the highest level in the policy dialogue between development partners and the 
Government. 

Additionally, UNICEF is a key stakeholder in the Children’s Rights and Business Agenda to 
ensure children’s rights are embedded in business operations and private sector development 
plans. Advocacy and awareness raising efforts on COVID-19, handwashing, and breastfeeding 
were channelled through business and multi-stakeholder platforms. UNICEF engaged with soap 
companies to reach the most vulnerable with accessible, affordable soap and to strengthen 
behavioural change efforts around handwashing. The Global Alliance for Improved Nutrition 
(GAIN) and UNICEF developed a set of business models tailored to salt producers in the 
country, providing an implementation roadmap which included distribution and demand 
generation for iodized salt. 
UNICEF also contributed to the achievement of the Core Commitments for Children (CCCs) 
through resource mobilization, direct support to partners, and advocacy through its engagement 
with CSO actors. In many cases UNICEF was able to develop multisectoral partnerships with 
CSOs to reach children more efficiently. The number of CSOs increased in response to the 2019 
cyclones and COVID-19 and by the end of 2020, the office had 72 active CSOs partnerships: 46 
with INGOs and 26 with national CSOs. 

In 2020, UNICEF continued to strengthen resource mobilisation with partners resulting in a 
total of US$72.1 million, out of which US$57.7 million was for the regular programme and 
US$14.4 million was for the humanitarian response. Partners included the Governments of 
France, Japan, Korea, the Netherlands Norway, Switzerland, UK, and USA; ECHO, ECW, EU, 
GAVI, GPE, UNAIDS, UNOCHA, the World Bank, and National Committees of Germany, 
Japan, Spain, and UK. 
 
An integrated approach for strategic partnerships is being developed to accelerate resource 
mobilization and leveraging potential to broaden influence and strengthen existing and new 
partnerships for children in Mozambique. This framework and close interaction with partners 
will be key in 2021 as part of the development of the UN Sustainable Development Cooperation 
Framework (UNSDCF) for 2022-2026 and the Country Programme of Cooperation between the 
Government of Mozambique and UNICEF (CPD) for the same period. 

Lessons Learned and Innovations
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Adaptability and quick response to a changing environment: The pandemic emphasized the 
importance of adopting new and flexible approaches to deliver timely and efficient results for 
women and children. In response to social-distancing restrictions, UNICEF supported the 
Government at national and subnational levels by facilitating access to and the use of new 
technologies for communicating, collecting data, training and capacity development, while 
providing PPE to support the continuation of key essential in-person services. The use of 
technology was applied in new ways. For instance, platforms like mobile cash were introduced to 
promote digital solutions to cash management as a mitigation measure to the secondary impacts 
of COVID-19. UNICEF supported mentorship of health workers on newborn care and inpatient 
nutritional care of children through online group exchanges and platforms and as a result, 
frontline workers were reached at one-fifth of the original approach costs. 

UNICEF reacted quickly for effective programming during the pandemic. Education through 
distance learning support was provided to 923,000 children nationwide via radio and television 
programs during the school closures. In child protection, social workers were trained to work 
on-line to provide PSS and triage cases to determine the most severe ones necessary for in-
person visits. Seminars with Members of Parliament took the form of webinars to discuss the 
socio-impact of COVID-19 on children as well as the state budget proposal. Mastering Data for 
Children training was conducted in an online format, and as a result of its success, the module 
and lessons learned were requested by other UNICEF country offices for replication. 

Consolidating trusted relationships with donors and implementing partners: Mozambique has 
been subject to a volatile environment due to past and current emergencies. It has been 
simultaneously recovering from two cyclones and responding to a growing conflict in Cabo 
Delgado as well as the COVID-19 pandemic. In this context, timeline revisions and work plan 
adjustments were critical to quickly mobilize, adapt and consolidate existing partnerships to 
deliver results. UNICEF’s sound relationship with donors allowed for multiple grants to be 
reprogrammed for the evolving priorities. A best practice example is the emergency clause in an 
EU agreement of €500,000 to kick-start an emergency response and a contingency fund of €1 
million in the same grant. The latter was used to mobilize US$3 million to support the COVID-19
 response in a one-month timeframe.

UNICEF played a fundamental role as member of the core COVID-19 coordination group and 
was one of five partners selected to support the MoH in addressing the pandemic. UNICEF also 
co-led working groups in communication, community response, procurement and supplies, 
education, SP and WASH IPC. In addition, UNICEF continued to serve as cluster lead for 
education, nutrition and WASH sectors, coordinating the response to the multiple emergencies 
as well as the cyclone recovery efforts.

These central coordination roles strengthened UNICEF’s ability to advocate with key partners, 
support effective sector coordination, and leverage resources. Collaboration with UN agencies 
and the scale-up of partnerships with International Financial Institutions such as the WB, 
Islamic Development Bank, ADB and IMF, as well as civil society organizations, have been vital 
in Mozambique’s complex emergency context. Public-private partnerships and multi-
stakeholder initiatives will continue to be essential in 2021 to expand reach and results for 
children.
Producing evidence is a top priority: The results and efforts of 2020 are characterized by 
adaptation, technological innovation and planning under high levels of uncertainty. COVID-19 
brought new opportunities for data use and analyses. Initiatives to produce evidence in such a 
context included supporting a real time monitoring platform for the COVID-19 response by the 
MoE.  A ‘Rapid Learn’ telephone survey was developed to collect information from key 
stakeholders addressing the short-term effects of the pandemic on child learning and family 
welfare and data from this tool later informed policy debate on school reopening.  
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Additionally, two national KAP surveys on COVID-19 preventive practices were conducted. 
UNICEF and WFP provided technical support to the Secretariat for Food and Nutrition 
Security to identify a new method of obtaining food security and nutrition information called the 
mobile Vulnerability Analysis and Mapping (m-VAM). The m-VAM is a mobile phone-based 
tool which was used to conduct a nationwide food security survey to collect data used for IPC 
acute food insecurity analysis. Furthermore, a health management information system (DHIS2) 
dashboard on continuity of essential services was developed and analysis of data on the impact of 
disruptions in essential services on maternal and child mortality was conducted using the Lives 
Saved Tool. 

UNICEF supported two research initiatives on violence and access to justice that included an 
administrative data review and a situation analysis. UNICEF also worked in close collaboration 
with GIZ to introduce and support the conception of an education management information 
system (EMIS) module, contributing to system strengthening at decentralized levels.  In 
strengthening national capacity in evidence-based policy and programs, UNICEF guided the 
creation of the first National Association of Monitoring and Evaluation (AMMA), which was 
registered in 2020.  And finally, UNICEF led an impact evaluation of the Accelerated School 
Readiness (ASR) Programme which was selected as a finalist in the Best of UNICEF Research 
and Evaluation (BOURE) 2020.

The launch and continuous development of evidence-based advocacy tools were instrumental in 
bringing children’s issues into the policy spotlight.  UNICEF developed a policy note to facilitate 
discussion with MPs at the early stage of the pandemic to generate awareness of the socio-
economic impact of COVID-19 on children.  Subsequently, a second policy note was produced 
focusing on policy recommendations as well as notes on thematic topics which stimulated 
productive discussions with donors, Government and a wider group of partners.  
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