Terms of Reference
Community Mobilizer – Community Engagement and QUDWA Initiatives
	Partner: [Insert organization name]

	PD title and number: [Insert the PD title and number from e-tools]

	Project Component: Community Engagement and QUDWA Initiatives

	Duty Station: [Insert location]

	Report to: Project Manager, with technical coordination with the Child Protection Expert

	Duration: [Insert duration]

	Type of Contract: [Full-time / Part-time / Consultancy…]



The purpose of this assignment is to support [Insert organization name] in implementing community engagement and QUDWA initiatives in a structured, participatory, and safe manner. The Community Mobilizer will work directly with community members, youth volunteers, caregivers, local committees, community role models, and stakeholders to support awareness raising, community solidarity, positive behaviours, and access to child protection and psychosocial support referral pathways.

Overall Objective
To strengthen community engagement and support the implementation of xxx QUDWA initiatives that promote child protection, psychosocial well-being, positive coping mechanisms, and community awareness of services and referral pathways.

Specific Objectives
Objective 1: Support Community Engagement and Social and Behaviour Change Activities
The Community Mobilizer will assist in identifying, engaging, and supporting active community members, groups, volunteers, role models, and local stakeholders who can contribute positively to QUDWA initiatives and child protection awareness.
Objective 2: Support Coordination, Referral, and Field-Level Follow-Up
The Community Mobilizer will liaise with relevant local actors, service providers, community structures, and partner teams to ensure proper coordination, safe referral pathways, and consistent implementation of child protection and community engagement standards.

Key Responsibilities
A. Community Mapping and Mobilization
The Community Mobilizer will:
1. Identify active community members, youth volunteers, caregivers, role models, community groups, local committees, and key informants who can support QUDWA initiatives to promote protective practices.
2. Support the mapping of existing community structures, services, safe spaces, local actors, and referral points.
3. Build respectful and professional relationships with community members, local stakeholders, volunteers, and role models.
4. Encourage meaningful participation of women, men, girls, boys, youth, persons with disabilities, and marginalized groups in community activities.
5. Ensure that community members are consulted before activities are designed or implemented.
B. Planning and Implementation of the X QUDWA Initiatives
The Community Mobilizer will:
1. Support the planning and implementation of x QUDWA initiatives in coordination with the Project Manager and Child Protection Expert.
2. Facilitate community discussions to identify priority child protection risks, psychosocial well-being concerns, and positive coping strategies.
3. Brainstorm with community members and volunteers on creative ways to deliver QUDWA messages, such as dialogue sessions, peer activities, awareness events, storytelling, art-based activities, community campaigns, youth-led initiatives, or other locally appropriate approaches under engagement, mobilization, edutainment and capacity building.
4. Ensure that activities are age-appropriate, culturally sensitive, inclusive, and aligned with child protection principles.
5. Support the organization of community events and awareness sessions related to child protection, psychosocial well-being, positive parenting, service awareness, and referral pathways.
6. Coordinate with the project team on the logistical needs of activities, including materials, venue arrangements, attendance sheets, visibility requirements, and basic procurement follow-up when needed.
C. Dissemination of QUDWA Key Messages
The Community Mobilizer will:
1. Support the delivery and dissemination of QUDWA key messages within the community.
2. Work with role models, volunteers, and local stakeholders to promote positive behaviours related to child protection, non-violence, psychosocial well-being, family support, and strengthening knowledge and positive practices towards child labor and child marriage.
3. Ensure that messages are simple, clear, respectful, and adapted to the local context.
4. Promote available services and referral pathways in a safe and responsible manner, without exposing individuals or families to stigma or harm.
5. Ensure that all communication with the community follows do-no-harm, dignity, confidentiality, and child safeguarding principles.
D. Field Monitoring and Quality Follow-Up
The Community Mobilizer will:
1. Conduct regular field visits to project locations and community activity sites.
2. Follow up on the implementation of QUDWA activities and provide feedback to the Project Manager and Child Protection Expert.
3. Observe the quality, safety, participation, and relevance of community activities.
4. Identify challenges, risks, gaps, or needed modifications during implementation and report them in a timely manner.
5. Support corrective actions to improve the quality and safety of activities.
6. Ensure that activities are implemented according to agreed plans, timelines, and standards.
E. Referral Pathways, Child Protection, and Safeguarding
The Community Mobilizer will:
1. Support community awareness of available services and safe referral pathways.
2. Ensure that any child protection concern disclosed or observed is immediately reported through the agreed internal referral pathway.
3. Avoid handling sensitive cases independently and ensure that referrals are made only through trained staff and approved procedures.
4. Maintain confidentiality and avoid sharing personal information about children, caregivers, or families.
5. Respect child safeguarding, PSEA, accountability to affected populations AAP, gender sensitivity, disability inclusion, and do-no-harm principles at all times.
6. Immediately report any safeguarding concern, safety risk, or suspected misconduct according to organizational procedures.
F. Coordination and Liaison
The Community Mobilizer will:
1. Coordinate regularly with the Project Manager, Child Protection Expert, field team, volunteers, and community focal points.
2. Liaise with relevant NGOs, local authorities, service providers, community committees, and local stakeholders when requested by the Project Manager.
3. Support field-level coordination to avoid duplication and promote complementarity with other actors.
4. Participate in relevant coordination meetings, community meetings, and conduct field discussions when needed.
5. Represent Sanabel Al Janoub professionally and respectfully in the field.
G. Reporting and Documentation
The Community Mobilizer will:
1. Provide regular updates to the Project Manager and Child Protection Expert on activity progress, challenges, community feedback, risks, and recommendations.
2. Prepare brief monthly reports on community engagement and QUDWA activities.
3. Document attendance, activity summaries, key messages delivered, community feedback, referrals made through the proper pathway, success stories, photos when consent is obtained, and lessons learned.
4. Support the collection of qualitative feedback from community members and participants.
5. Ensure that all data is accurate, confidential, and safely stored.
H. Learning and Capacity Building
The Community Mobilizer will:
1. Participate in trainings, coaching sessions, and orientation meetings organized by Sanabel Al Janoub or UNICEF-related teams.
2. Support volunteers and role models in understanding basic child protection, psychosocial well-being, safe referral, and QUDWA messages.
3. Organize regular reflection meetings with volunteers, role models, and community representatives to exchange lessons learned and identify capacity-building needs.
4. Share field insights that can help improve the implementation of QUDWA initiatives.
Required Qualifications and Experience
The Community Mobilizer should have:
1. A university degree or technical diploma in social work, sociology, psychology, public health, education, community development, or a related field. Relevant field experience may be considered in place of formal education.
2. At least 1–2 years of experience in community mobilization, child protection, psychosocial support, social work, adult/youth engagement, or humanitarian/development programming.
3. Good knowledge of the local community context in x area Lebanon.
4. Experience working with stakeholders, children, caregivers, youth, volunteers, local committees, or community groups.
5. Basic understanding of child protection, safeguarding, confidentiality, referral pathways, and do-no-harm principles.
6. Strong communication, facilitation, and interpersonal skills.
7. Ability to prepare simple field reports and document activities.
8. Ability to work respectfully with diverse community groups, including women, men, children, youth, persons with disabilities, and vulnerable families.
9. Good command of Arabic. Basic English is an asset.
10. Computer literacy, including basic use of Word, Excel, email, and mobile reporting tools, is an asset.

Required Competencies
The Community Mobilizer should demonstrate:
1. Respect for children, families, and community members.
2. Strong sense of confidentiality and professional ethics.
3. Ability to listen actively and communicate clearly.
4. Cultural sensitivity and non-discriminatory behaviour.
5. Teamwork and coordination skills.
6. Ability to solve field-level challenges calmly and responsibly.
7. Commitment to child safeguarding, PSEA, accountability, gender equality, and inclusion.
8. Flexibility to work in different field locations and community settings.
