
Identifying 
Religious 

leaders who 
are positive 

deviants

Start with 
the High 

Authorities : 
Mufti 

Be Culturally 
sensitive

Have a clear 
and 

consistent 
message

Identifying Entry Points to Engage with Religious Leaders

The 5 main considerations to design QUDWA interventions that address Religious Leaders

Who’s known in a certain 
community/neighborhood 
as a moderate more open 

RL

Identifying free times
and average work 

schedules

The goals of your 
intervention are clear: 

addressing child labour, 
Child Marriage & 

Violent discipline. Do 
not engage on other 

topics and make it clear 
that your partnership 
does not go beyond 

these three objectives

Given the dilemma 
around the role of 

NGOs / IOs in changing 
social fabric of 

communities among 
RLs. Ensure that you 
make your objective 
clear throughout the 

engagement.

Identifying 
the vested 

interest and 
aligning key 
messages to 
such interest

Switch the narrative: 
divorce rates and broken 

families as an entry 
point to discuss early 

marriage,  lost 
generation and 

“corrupt” societies when 
children well being is not 

taken care off

Towards contextualized interventions for the successful engagement of Men: the QUDWA Approach 

Notes:
• Consult with other actors on availability of database of positive deviants' religious leaders who can support partners in 

each area

• Such interventions should be done based on clear action plan and deliberate framework: round table discussion alone is 

not enough. A RT discussion should be an entry point to be followed by an Action plan and assigned activities with RLs 

as lead influencers. 

• consider that not all RLs will be your allies and not everyone will be an ally or become a Qudwa

• use narrative that is compatible and relevant to religious versus and principals: Human rights, gender, and the different 

narratives we use internally among us as actors might not be relevant to everyone. These could be very controversial 

specifically for RLs. Upon engagement we need to speak their language, rely on QUDWA key messages and adapt key 

entry points based on need. It is up to the partner to assess what and how this engagement should be done to be 

successful.

• Following initial engagement, we encourage implementation of mixed events among RLs and civil servants, social 

workers.

• If there are different actors in your area working on RL engagement, go to RLs as one. Especially in High level 

engagement (Ex. Mufti of Area). Try to avoid duplication. This tires RLs and can lead to loss of interest.

• repetition, accumulation of knowledge, experience, events, and continuous engagement will make a difference

• Terminology: Where gender and equality and rights become controversial as entry points, use social justice  العدالة الجتماعية

instead



Recommended Pathway For Impactful Engagement with RLs

Define 
the 

objective 
of the 

engagem
ent and 

the scope
of your 

interventi
on

(Have a 
clear road 

map) 

Identify 
stakeholders from 
the community of 

power and influence 
who will work with 

you for such a cause 
and host a local 

dialogue around it

Identify 
QUDWA RLs 

who are 
positive 

deviants / or 
part of the 

national  
QUDWA 
network

Notes:

Individual 
meetings and 

briefing on 
collaboration

High level visit:
courtesy visit to Area MUFTI

Explain clearly and 
deliberately purpose of 

engagement under QUDWA 
Explain the strategy and the 

purpose of your 
engagement 

(try to collaborate with 
other actors in the area on 

such a visit) 

Individual 
meetings and 

briefing on 
collaboration

Collaborative 
Meeting : Set 
objectives of 
collaboration 

together + Action 
plan to engage with 

local leaders & 
communities on 

harmful practices 

Organize 
dialogue 

platforms by  
RLs for RL 

TargetsQUDWA 
initiatives lead  

by RLs with 
community 
members

Dissemination of 
messaging 

through sermons

These are not your targeted communities 
for behavioral change, they are the 
channels who would support you to 

promote desired change

Dissemination of 
Communication 
tools by rls (30 

sec testimonial) 
via WhatsApp 

and social media

You might need several 
meetings with a large 
group of RLs from the 
area to identify your 

QUDWAs vs. those you 
need to work with as 
QUDWA intervention 

targets
(to be done based on 
QUDWA Mobilization 

approach)



How do we 
mobilize Our 

QUDWAs

General Invitation to individuals 
based on Category

(engage with these based on 
random invitations to public 
drivers or through specified 

invitation)

Assessment of eligibility for the 
QUDWA mobilization strategy 

Assessment 

based on 
motivation & 

interest

Views on 
harmful 

practices:
Is the person’s 
values aligned 
with the cause

Individual is 
motivated 

Individual is not 
potential 

motivated or 
concerned yet 

has 

Individual has 
lack of 

knowledge on 
views and has 

potential

Individual has 
opposing views 

Individual does 
not qualify to 

become a 
QUDWA and 

should be 
engaged as a 

targeted 
community 

member as part of 
QUDWA 

edutainment and 
engagement 
interventions

Vetting process to 
ensure Potential 
QUDWA is not a 

risk to the 
intervention or 

brand

Invest in further engagement sessions to 
transform into a QUDWA

Invest in further 
engagement 
sessions to 

transform into a 
QUDWA

Vetting process to ensure Potential QUDWA is 
not a risk to the intervention or brand

• Do a Reference 
check

• Observational 
Field visit to 
assess 
reputation of 
QUDWA in a 
community

• Multiple 
individual 
engagement 

• Watch out for 
red flags

Filtering of Potential 
QUDWAs

Understanding who is 
your active agent of 

change and who is your 
targeted point of 

intervention

General Guidance



Filtering to identify Potential 
QUDWAs

Sensitization on QUDWA 
Engagement on Strategy principals I why being a QUDWA matters I 

Using multiple platforms for discussions around positive behaviors for children 
& women, as a form of strengthened social responsibility

Supporting tools: Outdoor cinema I Informal Meeting I Ted Talk by a QUDWA 

CP & GBV Core Principals 
Introduce Taxi Drivers to the different forms of violence 
and the principals a QUDWA needs to uphold to serve as 

an advocate against harmful practices 

Invest in QUDWAs capacity 
building

Skills Building
Communication & Advocacy I Tools to 

promote positive behaviors (QUDWA Toolbox)

Safe 
identification 
& Referrals

Support response mechanisms 
by serving as organic grassroot 

referrals

Not all QUDWAs are required to 
reach that stage depending on 

their role & objective of 
engagement (Refer to graph 3 

for explanation)

Empowering your QUDWAs to become advocates of Change

General Guidance


