please find attached to this email the Second set of inquiries received from interested bidders together with our answers/ comments.

Q. Could UNICEF kindly indicate the required geographic coverage and estimated number of sites/beneficiaries to be included in the field data collection phase?

Q. In Annex-B (ToR under 3.2 Scope-24), “Detailed information on geographic coverage and beneficiary figures will be made available during the inception phase”, I believe it is so important to share the name of districts and governorates where UNICEF WASH program interventions been implemented/delivered during 2023-2025. In addition to the list of projects and type of interventions (water/wastewater projects, schools, healthcare facilities) along with the estimated number of beneficiaries for each project now (at the proposal preparation phase) inorder to have better understanding of the size and scale of work been done and to be able to calculate the necessary human resources required to undertake the assessment and surveys during data collection phase to complete data collection in compliance with the set timeframe. As you know this will also be important in the preparation of the financial offer.

UNICEF feedback:
Please note that the dataset, including detailed geographic distribution and the final number of sites/beneficiaries, will be shared at inception phase. Bidders are expected to propose an appropriate sampling approach and field coverage in line with the evaluation objectives, scope, and methodology outlined in the TOR.

For contextual reference, the programme reached approximately 160,000 and 140,000 individuals in 2023 and 2024 respectively across different WASH interventions, including interventions in host communities and camp settings. Overall, approximately 60-70% of the reach was at camp level; however, proportions may vary depending on the activity type. Bidders should also consider the potential overlap of beneficiaries across years, particularly in camps where the same beneficiaries (i.e. camps’ population) have been targeted and provided with services over the entire evaluation period.

Kindly note that beside camps listed in the TOR, the porgramme has reached the following governorates:
1. WASH services at community level – Ma’an
1. WASH services in institutions – Irbid, Mafraq (schools and HCF)
1. Informal Tented Settlements – Madaba, Mafraq, Irbid, Balqa, Amman, Karak 
1. Palestinian camps – Amman, Irbid, Jerash, Madaba and Zarqa

The evaluation team will be expected to review and refine the proposed sampling framework upon receipt of the final datasets, and agree with UNICEF during the inception phase on the final sampling approach and coverage.
----------------------------------------------------------------------------------
please find attached to this email the Third set of inquiries received from interested bidders together with our answers/ comments.

	1. the governorates and districts where UNICEF-supported WASH interventions were implemented during 2023-2025;
Detailed disaggregation will be provided at inception phase.
1. the main types of interventions by location, including water/wastewater infrastructure, schools, health care facilities, refugee camps, informal settlements, host communities and other public institutions;
Detailed disaggregation will be provided at inception phase.
1. indicative numbers of sites or facilities to be considered for the evaluation;
Detailed disaggregation and number of sites and facilities will be provided at inception phase.
1. estimated beneficiary figures by intervention type and/or location, where available.
Detailed disaggregation will be provided at inception phase.
1. kindly inquire whether UNICEF will provide support in identifying a qualified National Evaluation Consultant. For external firms, the limited time available poses a significant challenge in sourcing and contracting a suitable national expert, and any guidance or facilitation from UNICEF would be greatly appreciated.
The bidders is responsible of identifying and recruiting a qualified National Evaluation Consultant
1. Under the question “What types of construction interventions were conducted within the project?” UNICEF response was  “It is not expected to have a performance evaluation of the infrastructure / systems, but rather an evaluation on whether the intended goal of provision of services / functionality and sustainability.” , We strongly believe that performance evaluation of the infrastructure / systems is important and key to assess infrastructure/ systems (e.g. water PS, WWTPs, wells, water transmission lines, etc..), from our experience from previous WASH evaluation project in Jordan, assessing infrastructure / systems enabled us to collect data on the daily amount of water supplied/ pumped, hours of operation/ pumping, coverage (i.e. areas/ villages/towns served by these infrastructure and exact amount of water supplied to each area from those infrastructure /systems), moreover, this physical assessment and site visits and through our team discussion with projects technicians and operators, were able to understand the progress been achieved as well as operational and maintenance challenges which is part of the evaluation of utility capacity performance. Example if a project/system been rehabilitated in 2024, physical assessment will allow us to understand the scope/scale of rehabilitation took place and measure the operational efficiency nowadays, by doing so, it will allow us to measure the real difference / change in performance and will contribute to evaluation, effectiveness and efficiency.

Therefore, we kindly request UNICEF to consider our suggestion and include the physical assessment of infrastructure/ systems and share the list of projects/sites including, project name, capacity (m3/day), location (government/district), facility type (water or sewerage), year of intervention.  

We would like to clarify that our previous feedback focusing on service delivery outcomes rather than engineering performance does not exclude operational or functionality assessment of infrastructure. Any rigorous evaluation includes verifying whether rehabilitated or constructed assets are functional, whether services are being delivered, and whether systems are being operated and maintained, and this applies to this evaluation. Field visits, direct observation, and discussions with operators and technicians are standard components of our methodology.
What we are scoping is the depth of technical assessment, not its presence. A full engineering performance audit; measuring daily pumped volumes, hydraulic efficiency, or precise coverage mapping per system; goes beyond what the evaluation questions require and beyond what evaluation methodology. This is consistent with OECD-DAC evaluation criteria, which frame efficiency and sustainability around service delivery and resource use.

1. As part of Evaluation workplan and deliverables, there will be a couple of workshops,  would the cost of these workshops (venue, coffee-breaks & lunch, stationary) be at the cost of the evaluation firm or UNICEF? Venue and coffee-breaks and lunch will be covered by UNICEF for workshops (such as ERG and FGDs), as for stationary (flipcharts, recordings, etc) this shall be arranged and budgeted by the firm.




1. Kindly refer to the bid documents on the UNGM website https://www.ungm.org/Public/Notice/300487  for easy reference, 
1. As stated in the bid instructions, kindly submit your best proposal “Technical & Financial” (IN SEPARATE E-MAILS, ONE FOR TECHNICAL PROPOSAL, ONE FOR FINANCIAL PROPOSAL. IF THE TECHNICAL PROPOSAL INCLUDES ANY PRICING OR NUMBERING, YOUR PROPOSAL WILL BE INVALIDATED) to JORDANBIDS@UNICEF.ORG ONLY no later than 11:59 AM Amman Time on 08 JUNE 2026, otherwise it will be considered as not valid.


