Minutes of Meeting
Subject: Pre-Bid Meeting – UNICEF Jordan RFP No. 2025-9199307
Date: September 3, 2025
Time: 12:00 PM – 1:300 PM (Jordan Local Time)
Location: Virtual Meeting
Facilitator: Wafaa Joudeh
Attendees: UNICEF Jordan team, representatives from prospective bidding organizations
1. Meeting Objective
To provide an overview of the RFP scope, clarify expectations for Pillar One (Change Management), and address questions from potential bidders.
2. Opening Remarks
- John Barrett Trew emphasized the strategic importance of aligning vocational training with Jordan’s evolving labor market.
- Abdulrehman Al Baroudi presented UNICEF Jordan’s vision for transforming the Vocational Training Corporation (VTC) through a multi-pillar approach.
3. Presentation Highlights
- Focus on Pillar One: Change Management
- VTC’s ambitious goals include:
  - Revising 120 training programs
  - Increasing student enrollment from 13,000 to 30,000
  - Reducing dropout rates to 5%
  - Creating 30 future-skills curricula
  - Establishing 17 Centers of Excellence
  - Achieving 100% digital transformation
- The consultancy will support:
  - Organizational restructuring
  - Human resource strategy
  - Business process optimization
  - Development of a national-level business model
  - Governance structure formation
  - Capacity development planning
4. Q&A Summary
Key Clarifications:
- Scope Limitation: This RFP covers only Pillar One. Curriculum development and job placement will be addressed in future phases.
- Conflict of Interest: Bidders may not engage directly with VTC prior to submission.
- Budget Ceiling: No ceiling disclosed; bidders are expected to propose based on their expertise.
- Proposal Submission: Technical and financial proposals must be submitted in separate emails.
- Tax Exemption: UNICEF is tax-exempt; no taxes should be included.
- Work Plan Format: Should be part of the technical proposal, preferably as a separate annex.
- Governance Structures: Two types discussed—project oversight committees and long-term VTC governance recommendations.
- Expected Deliverables: Include organizational structure recommendations, capacity development plans, and a costed roadmap for Pillar One only.
- Technology Assessment: Focused on MIS and curriculum/employment systems; broader IT infrastructure is out of scope unless reprioritized.
- Evaluation Criteria: Technical proposal (70 points) includes methodology, team qualifications, and company profile.
5. Action Points
- UNICEF will share written responses to outstanding questions by Sunday.
- Bidders are encouraged to review the TOR and evaluation criteria thoroughly.
- Additional inquiries may be submitted within the next two days.
6. Closing Remarks
UNICEF thanked all participants for their engagement and reiterated its commitment to transparency and collaboration throughout the bidding process.
