
TERMS OF REFERENCE FOR SERVICE CONTRACTING 
 

Assignment 

 

Conduct a National Volunteering Survey and establish a 
volunteering measurement for the national volunteering 
programme  
 

Location 

 

Amman, with travel to the field (all 12 governorates)  

Duration 

 

5 months  

Estimate number of working 

days 

 

150 days  

Reporting to 

 

Adolescents and youth specialist  

 

1. JUSTIFICATION/BACKGROUND 
 

Volunteering is the act of freely contributing your time and effort for the benefit of others (whether 

individuals, animals, environment, or community at large) without financial gain. It can be conducted 

within an organized structure, within informal groups or even individually. Volunteering is an element of 

civic engagement. It reflects the concern individuals have for each other and their communities and 

demonstrates the maturity of a society in moving from passiveness towards active and engaged 

citizenship. Jordan volunteering charter defines volunteering as the individual's contribution of caring 

and social development in all aspects of life, whether through opinion, work, or other means. It is a 

human effort made by members of a community, either individually or collectively, that is motivated 

primarily by desire and self-motivation and not getting rewarded for serving the community. It deepens 

one’s connection to their community and strengthens local support networks. Volunteering, especially 

at a young age, helps youth shape their relationship with their communities, develop a sense of 

belonging and responsibility, and most importantly, develop their ability and willingness to act to support 

each other. It also serves to benefit the volunteers themselves by broadening their horizons through 

exposing them to a variety of causes, building their skills through practical experience, expanding their 

social networks, and preparing them for their future careers.  

 

The 2030 Agenda for Sustainable Development calls on governments to work closely with volunteering 

groups on its implementation. The UN General Assembly resolution on “Volunteering for the 2030 

Agenda for Sustainable Development” (UN, 2019) recognizes “that volunteerism can be a powerful and 

cross-cutting means of implementation of the 2030 Agenda for Sustainable Development” and 

encourages countries to “invest in measuring the scale and contribution of people’s voluntary efforts”. 

The recently launched Jordan National Youth Strategy (2019-2025)1 stands out as a positive response 

to the great political, social, economic and cultural changes that have had a great impact on the 

Jordanian adolescents, youth and young people (here defined as 12-30-years old), which – with its 

different segments – accounts for 36% of Jordanian society. It aims at promoting youth engagement, 

volunteering and participation as well as the development of young people in an educational, skillful 

and valuable way, enabling them to innovate, create, produce and participate in political life and public 

affairs.2  

 

The Covid-19 pandemic demonstrated the essential role volunteers played in supporting the national 

efforts to ease the effects of the lockdown and setting up a pathway to recovery. Youth had an especially 

important role, where they sprung to action as first-responders, supporting delivery of medicine, 

transportation of patients, to distributing food parcels, providing psycho-social support, and raising 

awareness. These were just a few of the activities captured through the national volunteering platform 

(Nahno.org), where over 8400 new volunteers registered withing first three months of pandemic, 

 
1 http://moy.gov.jo/sites/default/files/jordan_national_youth_strategy_2019-2025_english_compressed_1.pdf 
2 Jordan National Youth Strategy 2019-2025  

http://moy.gov.jo/sites/default/files/jordan_national_youth_strategy_2019-2025_english_compressed_1.pdf


conducting over 540 activities and clocking over 90,000 volunteering hours. That being said, the crisis 

also highlighted the fragmented nature of the volunteering ecosystem, where in some instances efforts 

overlapped, where other needs were left unaddressed, and the overall lack of accurate and timely data 

on volunteer efforts. More importantly, many organizations do not possess systems and practices to 

ensure volunteer protection and safety. All this points to the need for stronger coordination between all 

stakeholders. 

 

Jordan has one of the most youthful populations in the world, with 63 per cent of the population below 

the age of 30 with the 10-24 years old consisting around 40 per cent. Young people in Jordan, especially 

the most vulnerable and marginalized, have limited access to opportunities to be active and engaged 

in their communities which results in them not being able to improve their employability and obtain the 

skills they need for their future. Almost 30 per cent of youth in Jordan are NEET (not in education, 

employment or training). Few are affiliated with civil society organizations (16 per cent) or have 

searched for engagement opportunities (8 per cent) according to the latest National Youth Survey 

conducted in 2015. Equipped with cutting-edge skills and unencumbered by the routines of adult life, 

the youth of Jordan are its greatest asset. To fully capitalize on this valuable resource the public sector, 

private sector, CSOs and society as a whole must work together to provide young people with the 

opportunities they need in order to be active in their communities and to unleash their potential to propel 

the country forward. 

 

This can be achieved through supporting young people in equitably accessing volunteering 

opportunities to learn and practice skills, and acquire new employability, technical, personal 

empowerment and citizenship skills by actively engaging in the social, public and private sector. This 

necessitates convening key stakeholders including the private sector, government, CSOs, and youth to 

strengthen the institutional frameworks and shape national opinions on youth volunteering and 

engagement. These efforts will culminate in encouraging young people to join a national platform that 

connects young people to volunteering opportunities to better serve their communities. 

 

The Government of Jordan and non-governmental agencies have given a special attention to 

volunteering in Jordan. Various initiatives and programmes have been launched in response to His 

Majesty the King’s guidance on the importance of improving the well-being, engagement and 

participation of adolescents and youth. It is also crucial to work with this age group to support efforts 

towards the implementation of the Convention on the Rights of the Child and achieving the SDGs.  

 
In late 2018 the Ministry of Youth in partnership with the Crown Prince Foundation, Naua, and UNICEF 

launched the national platform for youth engagement and volunteering (Nahno.org) which provides a 

“matchmaking space” for volunteers and opportunities. The platform was supported by programmatic 

activities including awareness-raising, outreach, capacity building, standards setting, and verification of 

volunteering hours. In two years, the platform was able to attract over 80,000 users and has offered 

over 1.7 million volunteering hours across the Kingdom.  

 

Yet, generating knowledge on volunteerism and young people is key to ensure evidence-based policy 

dialogue and programme interventions and help in measuring the actual value of volunteering. The 

proposed National Volunteering Survey will contribute to providing updated information on the situation 

of youth volunteerisms in Jordan, trends in their development and it will address areas that were not 

covered by previous studies or surveys. 

 

 
2. OBJECTIVE AND TARGETS 
  
The main objective of this National Volunteering Survey is to create/update national database on the 

situation, sentiment, motivations, priorities ,aspirations and the behaviour change of young people aged 

10-24 in relation to volunteerism and address data/knowledge gaps in areas where information is not 

available. It will also provide a basis for measuring volunteering in Jordan with a specific focus on the 

socio-economic impact of volunteering. 



 

 

Specifically, the primary objectives of this survey are  

• Analysing volunteer population: segmenting them against social, economic, psychological, 
geographic and other considerations; determining their sentiments related to volunteering, the 
ecosystem, key stakeholders, and their own role within the ecosystem, identifying their 
sentiments, motivations, priorities and aspirations in relation to volunteering and its ecosystem.  

• Determine the most critical aspects that contribute to advancing volunteerism including the 

measurement of volunteering activities impact on the community  

• Informing processes of formulation or revision of national policies and strategies and reforms 
required to sustain volunteering growth in Jordan 

• The results of the survey will be used to influence resource allocation to support building a 
culture of volunteering in Jordan.  

• The findings of the survey will contribute in informing the design and implementation of 
interventions and services relating to young people volunteerism  

• Identifying areas that require further investigation and research in developing and 
institutionalizing volunteerism in Jordan 

• Assess parents' knowledge, attitudes, practices, and goals in respect to their children's 
involvement in volunteering. 

 

 

Methodology 

The survey will target young people aged 10-24. This will allow an in-depth analysis of the various 

stages of adolescence and youth and hence providing a more comprehensive picture of their situation, 

priorities and aspirations across the different age groups.  

 

The methodology used in the survey will be participatory and focus on using evidence-based practice 

techniques. Support from UNICEF Participatory action research group will be utilized as youth 

contribute in the design and the implementation of the research. It will use various qualitative and 

quantitative methods including desk review of previous available resources, policy documents, and 

researches done by UNICEF or others. The survey will use Interviews and focus group discussions with 

young people, parents and service providers. Social media approaches will also be explored as a key 

tool to be used in the survey. Data will be collected on a wide range of parameters across the different 

themes of the survey.  

 

To identify the main themes and determinants of the survey, preparatory research based on the ILO 

measurement framework for volunteering will be followed3. A desk review of similar surveys done in the 

region or globally will be necessary to identify lessons learned, challenges and areas that need to be 

addressed4. Focus group discussions, among other research methods, will be organized with young 

people and their parents in addition to service providers, youth network leaders and key stakeholders 

to ensure that the various rights and topics relating to the participation, and volunteering of young people 

are included in the survey. Furthermore, global and regional frameworks5, including ILO, UNV, UNICEF 

frameworks on working with young people should be used as a reference in the design of the survey. 

Outcomes of this preparatory research will contribute to the design of the survey, its determinants and 

tools that will be used at a national level to be integrated in the national volunteering platform.   

 

Stakeholders of the survey will include:  

• young people between 10 -24 years with age segmentation 10-14, 15-18 and 19-24 

• it will also look at 25-30 to study the post volunteering impact on the longer term  

• Most vulnerable young people including out of school 

• Not in Education Employment or training NEET 

• young people with disabilities and  

 
3 wcms_789950.pdf (ilo.org) 
4 Evidence Library | Knowledge Portal on Volunteerism (unv.org) 
5 Volunteer Work Measurement Guide: Guidance on implementing the ILO-recommended add-on module on 
volunteer work in national labour force surveys | Knowledge Portal on Volunteerism (unv.org) 

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---stat/documents/publication/wcms_789950.pdf
https://knowledge.unv.org/evidence-library
https://knowledge.unv.org/evidence-library/volunteer-work-measurement-guide-guidance-on-implementing-the-ilorecommended-addon-module-on-volunteer-work-in-national-labour-force-surveys
https://knowledge.unv.org/evidence-library/volunteer-work-measurement-guide-guidance-on-implementing-the-ilorecommended-addon-module-on-volunteer-work-in-national-labour-force-surveys


• refugees will also be given special attention in the survey.  
in addition to 

• parents of young people and 

• service providers working with young people as well as 

• key stakeholders as required.  
The young people’s component will provide data on the knowledge, attitudes, practices and aspirations 

of young people in various areas related to volunteering impact on their social, civic and economic 

aspirations, other areas that will be determined in the preparatory phase.  

 

The parental component will measure knowledge, attitudes, practices and aspirations of parents in 

relation to young people’s relationship with volunteering with a focus on the gender perspective. The 

intergenerational gap will be an area explored through this component especially when compared with 

the results of the young people component.   

 

As for the youth service providers component including all key stakeholders (policy makers, Ministry of 

Youth,  relevant Gov’t entities, private sector, youth centers, school teachers, etc…), it will explore the 

information and attitudes that youth workers have in relation to young people’s volunteering in addition 

to the private sector to explore access and engagement opportunities as well as their perspectives.  

 

The survey will be conducted at a nationwide level where a random representative sample will be 

defined (in consultation with the Department of Statistics DOS) will be selected taking into consideration 

that the sampling strategy allows providing reliable estimates for the survey variables for the different 

groups of young people including marginalized young people (by age group, nationality, sex, 

urban/rural/refugee camp, north/middle/south and at governorate level, volunteering status, etc.. ). The 

survey will be facilitated by using Personal Digital Assistants to allow quick data collection and 

processing.  Furthermore, a special research methodology will need to be designed for adolescents 

and youth in refugee camps in coordination with camps authorities.   

 

Results of the National Youth Survey 

Results of the NYVS will be presented across the following categories and will provide a comparative 

analysis between the various groups: 

• Gender Disaggregated Data  

• Age disaggregated data where results are divided according to the following age groups (10-
14) years, (15-18) years, (19-24) years, and (25-30) years; 

• Adolescents and youth with disabilities  

• Urban, rural and refugee camps  

• Most at risk adolescents and youth specifically adolescents NEET or out of school  

• Education/employment status  

• Governorate disaggregated data   

• Other areas can be added based on the desk review and the recommended measurement 
categories from other similar researches. 

 

Participation of young people in the administration of the National Youth Survey: 

Participation of young people in the design and implementation of the survey will be a key principle in 

the planning and implementation of the survey. This may be done in several approaches including: 

• Formation of a reference/advisory group of young people to provide guidance to the process 
and review key tools and results of the survey;  

• Deployment of young researchers for the data collection who are between  18-24 years;  

• Media coverage of the youth survey by a group of young people  
Young people will be provided with a training to equip them with the knowledge and skills that enable 

them to provide technical input to the different stages of the survey and deliverables.   

 

Tasks of the research institute: 

The research institute will act as the technical arm of the survey and will be responsible for the following: 

 

 



Phase I- Preparation of survey design and tools: 

• To conduct a desk review of existing surveys, studies and data relating to the situation of 
adolescents and youth volunteering in Jordan; 

• To adopt the ILO measurement framework on volunteering while contextualizing for Jordan;  

• To lead the conceptualization of the survey in coordination with all partners and prepare a concept 
note summarizing objectives, methodology, themes to be included in the survey as well as key 
outcomes of the desk review;  

• To facilitate focus group discussions and/or workshops with young people and various 
governmental and non-governmental stakeholders across the country including refugee camps to 
identify and verify indicators or parameters that need to be included as part of the youth survey; 

• To develop the survey questionnaire based on consultation with different stakeholders   

• To liaise and ensure meaningful participation of the Youth Reference Group whose role would be 
to provide input/guidance/advise to the various stages of the survey including designing the tools, 
administering some of the social media tools and reviewing the results of the survey;  

• To develop the survey tools and test them in the field and adjust according to the results of the 
testing (including social media component)., conduct further field testing, adjust according to the 
result in consultation with the research institute;  

• To present to the technical committee a detailed methodology and survey plan with a clear 
description of the approach, timeline, data analysis plan and suggested tabulations for the results. 

 

Phase II- Administration of survey and preparation of survey reports: 

• Data collection, analysis and tabulation  

• To prepare the Survey Report that provides a descriptive analysis of the results of the survey, 
FGDs, and the data collected using social media tools. The report should also include 
recommendations based on the results; 

• To support the Youth Reference group in designing, administering and analyzing the social 
media component; 

• To prepare a reader friendly summary of the survey report for wider dissemination (15-20 
pages). 

• Following the finalization of the survey report, formulate an evidence-based policy briefs based 
on the recommendations of the NYVS.   

 

Phase III- Measurement tools for future tracking:  

The measurement of volunteering is relevant to a range of stakeholders:  

• Volunteers themselves, who want to understand the difference that their work is making 

• Organizations working with volunteers, who need to manage their resources effectively 

• Policymakers, as the basis for planning and investments around volunteering 
 

Division of Roles 

Various partners will be involved in this research with the key partners being the Ministry of Youth, 

Department of Statistics, UNICEF, The Crown Prince Foundation, Naua, and UNV. A Research 

Advisory Committee will also be formed to support and provide technical inputs to the survey.  

 

Research Advisory Committee: 

A Technical advisory Committee representing key dedicated professionals, researchers, and 

practitioners as well as governmental and non-governmental organizations whose function is related to 

volunteering will be formed with the purpose of providing technical inputs to the survey questionnaire, 

design, administration and analysis.  The higher committee for volunteering will also provide technical 

support and guidance to the research committee. Across all areas of work all parties need to ensure a 

participatory approach of engaging young people at all stages. 

 

3. EXPECTED DELIVERABLES 
Deliverables: 

• An inception report with the objectives, methodology, areas to be included in the survey as 
well as key outcomes of the desk review; including a section summarizing outcomes of the 
focus groups conducted in the design phase of the survey to identify and verify survey 
indicators; including final survey questionnaire and the survey tools combined with specific 
guidelines for data collection in addition to data analysis plan and tabulation plan for results;   



• A preliminary presentation of findings after data collection. 

• A final report in both English and Arabic summarizing the results of the National Youth 
Volunteering Survey  

• A reader-friendly summary of the survey findings, including visuals, infographics and charts 

• A youth-friendly summary for the survey report (developed with the support of the youth 
reference group)  

• A Final PowerPoint presentation summarizing the results of the survey; ( all data collected 
and analyzed before drafting of the report if the purpose is to ensure all data was collected. 

• A policy brief with key recommendations and policy asks  

• A measurement framework to be adapted for further analysis and integration within the 
national volunteering platform nahno.org to measure the socio-economic impact of volunteering   

• Copy of data sets, notes taken, and cassettes recorded during the participatory group 
discussions if used. 

 

Timeframe: 

Preparatory Phase:  

Preparation of survey design and tools ..………………………………………………………. 2 month 

Survey Implementation Phase:  

1. Administration of survey and data collection…………………………………………. 1 month  
2. Data analysis and tabulation…………………………………………………………… 1 month 

Reporting phase: 

Preparation of survey report, policy brief and measurement framework……………………. 1 month 

 

The assignment to be carried out for 120 working days split over a duration of six months. Tentative 

schedule is as follows; payment schedule is provided below which is according to the deliverables. The 

contract would cover the entire duration of the assignment. Proposed and estimated timeframe for 

deliverables is listed under each deliverable in the section above. The team should follow the needed 

timeline to submit the deliverables considering necessary and adequate time to be allocated for review 

and quality assurance processes of the deliverables by the UNICEF-team. Payment is contingent on 

approval by the manager and will be made in the instalments. 

Item Type Description Time in 

Working 

Days 

(indicative) 

Introductory briefing 

meeting by UNICEF  

Activity The briefing will target the research institution  

team who will be implementing the survey to take 

them through the ToR in full details and clarify any 

pending issues. 

1 

Desk review, 

secondary data 

analysis 

Activity This will have to investigate dedicated literature 

from Jordan and globally on volunteering. UNICEF 

will support in gathering documents. 

10 

Submission of draft 

Inception Report 

 

Preparation of 

survey design and 

tools 

Deliverable The inception report should outline detailed scope; 

methodology; field / remote data collection plan, 

data collection methods, timeline for activities and 

submission of deliverables. This report will be 

used as an initial point of agreement and 

understanding. 

 

Finalize and submit all survey tools that will be 

used based on the inception report 

50 

Review and 

validation of the 

Inception report 

Activity UNICEF Jordan Country Office and the technical 

committee will review Inception Report and 

provide comments for incorporation and to give 

clearance for the data collection. 

Allow up to 

15 days for 

review of 

the 

inception 

Report   



Data collection  Deliverable Offline and online data collection through the 

Survey, FGDs  

30 

Data analysis and 
tabulation 

Activity Data analysis and tabulation in preparation for 
preliminary finding sharing  

25 

Presentation of 

preliminary finding  

workshop to key 

stakeholders and 

UNICEF based on 

fieldwork 

Activity Discuss with key stakeholders and UNICEF main 

findings and initial recommendations 

sharing the first draft to allow for discussion and 

validation of the findings 

5 

Draft Report Writing 

& Presentation 

Deliverable Upon completion of the data collection and 

analysis, the research institution  will share with 

UNICEF:  

• The draft survey report.  

• A policy brief with key recommendations 
and policy asks  

• A measurement framework to be 
adapted for further analysis and 
integration within the national volunteering 
platform nahno.org to measure the socio-
economic impact of volunteering   

20 

Review and 

validation of the 

survey report & 

Final Presentation 

Activity UNICEF Jordan Country Office and main 

stakeholders will review the deliverables and 

provide comments for incorporation. The 

documents will be considered as finalized upon 

the incorporation and adjustments suggested by 

UNICEF. 

Allow up to 

15 days for 

review of 

the Report   

Final Report 

submission 

Deliverable The final report should be submitted addressing 

UNICEF feedback along with the policy brief and 

the measurement framework 

Preparation a power point presentation 

highlighting key findings of the survey. Finally, a 

reader friendly summary/and a youth friendly 

version of the survey report are required. 

10 

 

 
 

4. REALISTIC DELIVERY DATES AND DETAILS ON HOW THE WORK MUST BE DELIVERED 
UNICEF will have full oversight on the implementation of the key tasks of the consultancy as appropriate 

to the tasks in consultation with MOY.  

Monthly meetings with the consultancy institution along with the Ministry and where needed the 

technical committee and UNICEF will be convened to review progress and encountered challenges. 

 

Deliverables will be provided in both languages and all tools will be developed in Arabic.  In the case, 

where English version of selected documents is needed in Arabic, the translation will be done by the 

institution/contracted. All data used should be made available to UNICEF in their final version in both 

languages. 

 

The technical team from both MoY and UNICEF will provide clear specific advice and support to the 

consultant’s team and the team throughout the whole process of programme design and development. 

Review and provide comments and feedback on the technical quality of the programme. UNICEF team 

will reply after 7 working days, with comments and feedback for every deliverable received by the 

contractor (consolidated for both MoY and UNICEF).  

 

5. PAYMENT SCHEDULE 
(provide proposed payment schedule based on deliverables and milestones)  



It is expected that this consultancy will be conducted from Amman. The contract would cover the entire 

duration of the consultancy. Proposed and estimated timeframe for deliverables is listed under each 

deliverable.  

 

No Advance payment to be made. Payments will be made against each milestone/ deliverable and only 

upon UNICEF’s acceptance of the work performed.  The terms of payment are Net 30 days, after receipt 

of invoice and acceptance of work.  Payment will be affected by bank transfer in the currency of billing. 

 

Payment is contingent on approval by the UNICEF and will be made in 3 instalments as follows: 

 

Payment Plan  Expected deliverable Total number 
of 
working/fees 
days 

Timeline  

First payment 20% 
 
 

Inception Report 
Preparation of survey design and 
tools 
 

Subtotal:   30 

60 days after 
signing of the 
contract   

Second payment 40% Presentation of the preliminary 
findings 

Subtotal:  60 

120 days 

after signing 

of the 

contract   

Third payment 40% Final report -including the 
measurement framework and the 
summary  
Power point presentation highlighting 
key findings of the survey.  
A friendly summary/and a youth 
friendly version of the survey report  

Subtotal: 30  150 days 

after signing 

of the 

contract   

 
All interested institutions or group of Consultancy institution is requested to include in their submission 
detailed costs including: 

• Daily rate including hours per day 

• Expenses (please include all costs that are to be charged to UNICEF) to be agreed prior to 
commencing project 

• Any additional requirements needed to complete project or that might have an impact on cost 
or delivery of products 

• The contractor’s fee shall be inclusive of all office administrative costs. 
 

 

6. ETHICAL CONSIDERATIONS 

 
All those engaged in designing, conducting and managing research activities will aspire to conduct high 
quality and ethical work guided by professional standards and ethical and moral principles. All 
interviewees will be informed with the purpose of the research and their role and what information is 
required specifically from them. Confidentiality of their views is ensured. If interviewees will include 
minors, a written consent should be taken from the persons in charge of their care. All the documents, 
including data and fieldwork instruments, developed during this consultancy are the intellectual property 
of UNICEF. All research tools and methodology should be in line with UNICEF regulations and will 
undergo a process for ethics review approval.  The contractor will be guided by UNEG Evaluation 
Standards and Norms6, UNICEF Procedure on Ethics in Evidence Generation7, UNEG Standards for 
Inception Report8, and UNICEF-Adapted UNEG Evaluation Reports Standards9 during the whole 
process and will abide with the UNICEF guidance and policies for doing research with children. 

 
6 Available at Detail of Norms and Standards for Evaluation (2016) (unevaluation.org) 
7 Available at Branded Procedure Template (unicef-irc.org) 
8 Available at Detail of UNEG Quality Checklist for Evaluation Terms of Reference and Inception Reports 
(uneval.org) 
9 Available at UNICEF-Adapted-UNEG-Evaluation-Report-Standards.pdf 

http://www.unevaluation.org/document/detail/1914
https://www.unicef-irc.org/files/documents/d-4165-Final%20Procedure%20Ethical%20Standards%20Evidence%2004%202021.pdf
http://www.uneval.org/document/detail/608
http://www.uneval.org/document/detail/608
https://www.unicef.org/evaluation/media/816/file/UNICEF-Adapted-UNEG-Evaluation-Report-Standards.pdf


 
All tools developed must be in line with the Institutional Review Board (IRB) or the Ethical Review Board 
(ERB). The IRB designated to protect the rights and welfare of human subjects recruited to participate 
in an evaluation or any research. The IRB attempts to ensure, both in advance and by periodic review, 
protection of subjects by reviewing the inception report. IRB protocols assess the ethics of research, 
evaluations or data collection and analysis and their methods, promote fully informed and voluntary 
participation, and seeks to maximize the safety of subjects. 
 

7. OFFICIAL TRAVEL INVOLVED 
It is expected that the contractor team would make daily visits to all governorates in Jordan.  
International and Local travel and airport transfers (where applicable) will be under responsibility of the 
contractor in accordance with UNICEF’s rules and tariffs. All travel costs (international and local) should 
be planned properly in the technical proposal and included in the financial proposal. Please note that if 
selected, the contract can be a supporting document to obtain entry visa (if necessary). UNICEF will be 
unable to secure travel visas. Flight costs will be covered at economy class rate as per UNICEF policies. 
 

8. DESIRED QUALIFICATIONS, SPECIALIZED KNOWLEDGE OR EXPERIENCE 
The RFP is open for national and international companies (international firms should provide evidence 

of local affiliation)  

 

This consultancy is planned to be conducted by an institution or by a registered consultancy group/firm 
being well-established and highly qualified, experienced institution, which has experience in conducting 
researches with minimum of 10 year experience.  

The research institution should demonstrate expertise in conducting similar national surveys and 
researches and have a minimum of five years of experience in conducting research and surveys in the 
field of social sciences, education, psychology, development communication, sociology, public health, 
adolescents and youth, behavioural change programme areas. In addition to the profile of the institution, 
the team to deliver the service should have the following profile and qualification: 

If the project is conducted by an international firm, the team leader will ensure that a national experts 
(Fluent Arabic speaker) is included in the team. 

The team will be comprised of a team leader and team member(s), ensuring balance with qualifications, 
skills and experience stated below. 

For the team leader: 

• An advanced university degree or equivalent in social sciences. 

• At least 8 years of experience in conducting/ leading similar research and surveys. 

• Proven experience of leading national research in the last three years  

• Proven experience in leading or developing policy/advocacy  

• Excellent report writing skills, analytical skills as well as good computer skills. 

• Experience in working with teams and team processes. 

• Demonstrated experience in integrating an equity and gender perspective in the research 
design and analysis.  

• Strong analytical skills and understanding on the programming around adolescents and 
concerns linked to the age group.  

• Previous experience on volunteerism is an asset 

 

For the research team: 

• Experience on adolescent programming with at least 5 years of experience. The team should 
also have experienced research professionals with advanced degree in social 
sciences/development and excellent communication skills Arabic and English. 

• To the extent possible, embody a range of perspectives (gender balance, cultural or ethnic 
background, etc.) 



• Have experience and knowledge of national research on adolescents and youth programming 
in national and state level with a focus on participatory youth programming, experience of 
working with local organizations and local partner agencies. 

• Demonstrable ability to simplify technical language, extracting and emphasizing key points for 
a designated target audience. 

• Have experience in volunteering, youth volunteering and measurement of volunteering  

• Demonstrated excellent writing skills, and strong communication, in particular for the 
development of technical documents is essential.  

• Demonstrated experience and knowledge of the latest developments and issues related to 
youth and adolescents is an asset. 

• Fluency in English (both written and verbal) is required.  Knowledge of an additional UN 
language (Arabic) is considered an asset. 

 

9. CONTRACT MANAGEMENT  

The contract will be managed by UNICEF, youth specialist with the engagement of other stakeholders 
within UNICEF experts, specialists including the Ministry of youth.   

 

10. PERFORMANCE INDICATORS FOR EVALUATION OF RESULTS  

Proposed timelines for completion of activities are met and deliverables submitted on time with good 

quality acceptable to UNICEF and as per the standards described in the TORs as well as UNICEF 

global standards. Overall performance at the end of the contract will be evaluated against the following 

criteria: timeliness, responsibility, initiative, innovation, communication, and quality of the products 

delivered. 

 

11. FREQUENCY OF PERFORMANCE REVIEWS  
Frequent feedback will be provided to the contractor on the quality and the timely submission of 
deliverables as necessary.  
 
Ongoing performance review, strategic direction, key deliverables and progress discussions to take 
place with UNICEF on a regular basis with the consultant/firm. The expert/firm will work closely with the 
both UNICEF programme specialists and the ministry of youth.  

 
Monthly meetings with the firm along with technical experts will be convened to review the progress and 
encountered challenges. 
 
Overall performance at the end of the contract will be evaluated against the following criteria: timeliness, 
responsibility, initiative, communication, and quality of the products delivered. 

 
 

12. CALL FOR PROPOSALS 
 
A two-stage procedure shall be utilized in assessing the proposals, with assessment of the technical 

proposal being completed prior to any price proposal being compared. Applications shall therefore 

contain the following required documentation: 

A. Technical proposal 

Applicants shall prepare a proposal as an overall response to ToR ensuring that the purpose, objectives, 
and deliverables of the assignments are addressed. All proposals to include (but not limited to): 

 A technical proposal that includes a brief cover letter and understanding of the assignment is 
required. 

 Based on the proposed timetable laid down in the TOR, a proposal of the detailed methodology, 
tentative work plan and time schedule is required. 



 Detailed breakdown of the necessary components to show the work and competence of the 
firm to execute the assignment. 

 Updated profiles/ CVs of the team members listing similar experiences/assignments and 
highlighting those focused-on adolescents/youth budgeting, youth engagement and 
participation.  

 Composition of the team and brief introduction to key-experience and expertise of each member 
indicating the technical deliverables they will be in charge of; 

 Quality assurance mechanism and risk mitigation measures put in place 

 Two example of similar projects/ firm’s engagement in similar activities and assignments and 
at least two references from a previous employer 

 

A.B. Financial Offer  

A financial proposal with a breakdown of all costs that are to be charged to UNICEF and based on 
deliverables. This includes estimated number of working days, consultancy fees, all office 
administrative costs, international and local travel costs, as well as any additional requirements 
needed to complete project or that might have an impact on cost or delivery of products. Travel 
expenses should be based on the most direct route and economy fare. Quotations for business class 
fare will not be considered.  

The Financial Proposal shall be submitted in a separate file, clearly named Financial Proposal. No 
financial information should be contained in the Technical Proposal. 

 

C. Timetable (Schedule) 

This section should include a proposed time/delivery schedule. An action plan specifying the timeframe 
with various milestones and activities should be included under this section. 

 

In addition, the institution should consider the following in the submission: 

A. Company profile (Company structure, team composition, organogram…etc) 

B. Company registration 
 

13. UNICEF RECOURSE IN CASE OF UNSATISFACTORY PERFORMANCE 

UNICEF reserves the right to withhold payment on each individual and consolidated output until the 

consultant provide satisfactory quality output as reviewed by the project supervisor. In case of 

unsatisfactory performance, misconduct, unacceptable quality, the payment will be withheld until quality 

deliverables are submitted and subsequently, the contract will be terminated or contractual penalties 

shall apply in accordance with the General terms and conditions stated in the tender document if the 

contractor fails to deliver. 

 
14. REQUEST FOR PROPOSAL EVALUATION AND WEIGHTING CRITERIA 
 
 70 technical + 30 financial = total 100  
 
  
 
Submitted proposals will be assessed using Cumulative Analysis Method.  All request for proposal will 
be weighed according to the technical (70 points) and financial considerations (30 points).  Financial 
proposals will be opened only for those application that attained 70% (49 out of 70) or above on the 
technical part. Below are the criteria and points for technical and financial proposals. 
 
 
 
 
 



A. Technical Proposal 

CATEGORY  TECHNICAL CRITERIA MAX 
POINTS 

Overall Response 
(Max 10 points) 

• General adherence to Terms of Reference and tender 

requirements 

5 

 

 

• Elaborated and articulate understanding of scope, objectives 

and overall assignment and requirements 

5 

Company Profile 
and  
Key Personnel 
(Max 30 points) 

• Team member(s) meet academic requirements 

 

5 

• Company meets minimum (10) years of experience 

 

5 

• Company has previously conducted similar work 

 

5 

• Company is properly registered a/o has required certifications, 

memberships, etc. 

5 

• Two Samples of previous relevant work undertaken successfully 

by the contractor 

2.5 

• Names and CVs of team members entailing their specific 

academic, professional backgrounds and roles in the 

assignment for UNICEF review and approval. The Contractor 

should make a commitment to this effect, in order to avoid 

possible changes in the team members’ composition after the 

start of the assignment. 

2.5 

• Management approach at the functional and the senior 

management levels. 

5 

Proposed 
methodology and 
approach 
(Max 30 points) 

• A comprehensive work plan provided to deliver the overall 

requirement (ToR) including the main activities of the 

assignment, their content and duration, phasing and 

interrelations, milestones, key performance indicators 

15 

• Deliverables are addressed as per TOR 5 

• Quality assurance mechanism and risk mitigation measures 5 

• Proposed timelines are met 5 

TOTAL SCORE  70 

 

Minimum technical score: 70% of 70 points = 49 points 
 

B. Financial Offer 

A separate Financial Offer detailing all activity expenses and logistics should be submitted under this 
section. The financial offer (this section) should be submitted on a separate page from the Technical 
Capability and Schedule information. Only those financial proposals will be opened which have been 
technically accepted according to the above criteria. Financial proposal will be weighted based on the 
clarity and appropriateness. 
 
Total Financial             30 points 
The Contract shall be awarded to a bidder obtaining the highest combined technical and financial 
scores. Proposals not complying with the terms and conditions contained in this ToR, including the 
provision of all required information, may result in the Proposal being deemed non-responsive and 
therefore not considered further. 
 
15. CONDITIONS 
 

- The contractor will work on its own computer(s) and use its own office resources and materials in the 
execution of this assignment. The contractor’s fee shall be inclusive of all office administrative 
costs 



- Local travel and airport transfers (where applicable) will be covered in accordance with UNICEF’s 
rules and tariffs. 

- Flight costs will be covered at economy class rate as per UNICEF policies. 
- Any air tickets for travel will be authorized by and paid for by UNICEF directly, and will be for the 

attendance of meetings and workshops. 
- Please also see UNICEF’s Standard Terms and Conditions attached. 
 

16. ENQUIRIES 
 

Please direct any enquiries to the below dedicated email address indicating the bid reference:  

‘Mohammad Ramadan’ Al-Qamhawi: MALQAMHAWI@UNICEF.ORG 

UNICEF Jordan procurement team: JCO-Procurement@unicef.org 

 

17. SUBMISSION 
Proposals with all supporting documents should be addressed separately to:  

 

UNICEF Jordan Bids : Jordanbids@unicef.org 


