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Overview
QUICK LINKS TO RESOURCES

Web App
[Internal Only]

This online tool provides designated 
UNICEF users an interface to interact with 
the results of all relevant submissions.

Forms
[Internal and External Available]

These online forms allow users to fill out a 
survey and learn how their initiative fares 
against the 5D Innovation Framework. 

About 5D
[Internal Only]

This SharePoint Site Page provides 
background, explanations, and resources 
on the 5D Innovation Framework. 
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Internal External

https://unicef.sharepoint.com/sites/OOI-Evidence/SitePages/5D%20Innovation%20Framework.aspx
https://apps.powerapps.com/play/e/5da54f8b-e267-e513-ae58-ae128fd6a859/a/ccb924ba-6545-439b-b56c-4fe22f634afd
https://apps.powerapps.com/play/e/5da54f8b-e267-e513-ae58-ae128fd6a859/a/ccb924ba-6545-439b-b56c-4fe22f634afd
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://unicef.sharepoint.com/sites/OOI-Evidence/SitePages/5D%20Innovation%20Framework.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u


Overview
WHAT IS THE 5D INNOVATION FRAMEWORK?

The 5D Innovation Framework supports the 
identification, validation, and scaling of 
innovation solutions.  

The framework allows for the identification, 
validation, and scaling of potentially transformative 
innovative ideas and solutions aligned with 
UNICEF's mission. It provides structure to 
systematically generate evidence and capture 
crucial data and insights throughout the scaling 
process.

It provides the foundation to help decision-makers 
make strategic choices, increasing the likelihood of 
successful scaling and, equally critically, provides an 
objective basis for rejecting an innovation or 
discontinuing support to it.

The 5D Innovation Framework considers that 
scaling a solution involves a multidimensional 
approach, and each dimension (innovation, 
business model, impact, scalability, and risk) plays 
a crucial role in the scaling journey.  The 18 sub-
components along five dimensions offer insights 
into different aspects of what it takes to scale. 

Innovation: Determines whether a solution 
is innovative. i.e. solves a key problem, is 
truly ‘new or significantly improved', and 
adds significant value over what exists 
already.

Business Model: Assesses the business 
model to ensure that the innovation is 
financially sustainable and primed for long-
term success.

Scalability: Assesses the solutions’ scalability 
to ensure that there is the innovation is 
adaptable, is aligned with UNICEF and 
government priorities, has a specialized 
team, and has created appropriate 
deployment resources.

Impact: Assesses whether the solution has 
evidence of impact contributing to equity 
and reaching millions of children or a 
significant proportion of the target 
population

Risk: Mitigates potential risks and setbacks 
in the scaling journey and offers mitigation 
strategies. Four risk types are considered: 
financial, reputational, capacity, and do-no-
harm.
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UNICEF’S 5D INNOVATION FRAMEWORK



The 5D Web Assessment is a set of online tools to easily assess and review the results of initiatives against 
the 5D Framework. It consists of two resources.

Review App
Purpose: to review results

This online tool provides designated UNICEF users 
an interface to interact with the results of all 
relevant submissions. It can be used for: A) the 
Global Innovation Portfolio Review Process; and B) 
individual country office use.

Users can view aggregated results (in cases where 
multiple surveys have been entered for one 
initiative), edit individual submissions, and also 
record decisions of portfolio reviews.

Access is restricted to specified users upon request. 

Internal Form / External Form
Purpose: to fill an online assessment

These online forms allows users to fill out a survey 
and learn how their initiative fares against the 5D 
Framework. This includes a multiple-choice, free 
text, and supporting documentation question for 
each criteria along the 5D Framework. 

Users will receive an autogenerated email with the 
results of their submission, along with a quick visual 
representation.
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Internal External

https://apps.powerapps.com/play/e/5da54f8b-e267-e513-ae58-ae128fd6a859/a/ccb924ba-6545-439b-b56c-4fe22f634afd
https://apps.powerapps.com/play/e/5da54f8b-e267-e513-ae58-ae128fd6a859/a/ccb924ba-6545-439b-b56c-4fe22f634afd
https://apps.powerapps.com/play/e/5da54f8b-e267-e513-ae58-ae128fd6a859/a/ccb924ba-6545-439b-b56c-4fe22f634afd
mailto:ctedja@unicef.org;lukim@unicef.org;ssubbiah@unicef.org?subject=Request%20to%20Access%205D%20Web%20App
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u


Submission Form
INSTRUCTIONS ON SUBMISSIONS

PROVIDE A SCORE FOR EACH CRITERIA
After navigating to the online form and 
entering preliminary descriptive data, you 
will answer questions for the 5D Framework. 
Provide a score for your initiative based on 
the guidance. These are mandatory.

PROVIDE AN EXPLANATION
Use the free-text field to explain and 
substantiate the score. These are mandatory.

PROVIDE EVIDENCE (optional, internal only)
Additionally, you have the option of 
uploading any evidence for the score. You 
can upload one attachment. In cases where 
there is more than one attachment, you can 
create a SharePoint folder and provide the 
link in the explanation.

1

2

1

2

3

3
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INT EXT

https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u


Submission Form
INSTRUCTIONS ON SUBMISSIONS

UPON SUBMISSION
Once you complete the questionnaire and click 
submit, you will receive: 

An autogenerated email with the details of 
your submission.

An autogenerated link to a visual 
representation of your submission using 
the 5D Framework’s radar chart. This visual 
representation demonstrates how your 
initiative fares against the specific 
thresholds. The link to the visual is only a 
representation of your results at the time of 
submission, and will not reflect any 
subsequent edits.

No further action is required.

4

5

4

5
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INT EXT

https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UOE5KQzU2MVBJSktVNUZSR1ZCQTNXWE5EVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lQFBd-EUuE-QS6sYkgI2Z_dw3kiXHOVNn9CgZrP5fT1UNlhCMlMzVjQ3S0RTWlo4N0pCUk9KUVFNUC4u


Review App
INSTRUCTIONS ON REVIEWING

2

3

REQUEST ACCESS
If needed, request access by contacting us, 
specifying your use case and country office.

SEARCH FOR AN INITIATIVE
Search the column on the left by scrolling or 
using the search bar. You should only see the 
initiatives relevant to your specific function. 
For example, colleagues using the app for a 
country office review will only see those for 
their respective country office.

SELECT THE FORM FOR YOUR INITIATIVE
Click to select the form which you want to 
view/edit.

2

31
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https://apps.powerapps.com/play/e/default-77410195-14e1-4fb8-904b-ab1892023667/a/1588e0af-f3f1-46ae-9a5e-8bf6f8c57900?tenantId=77410195-14e1-4fb8-904b-ab1892023667&sourcetime=1725371740805
mailto:ctedja@unicef.org;lukim@unicef.org;ssubbiah@unicef.org


Review App
INSTRUCTIONS ON REVIEWING

5

READ AND EXPLORE AGGREGATE RESULTS
Insights are automatically aggregated at the 
initiative level. This means that in cases where 
there are more than one assessment 
conducted for a particular initiative with the 
same name, an average will be calculated 
across the dimensions.

VIEW AND EDIT INDIVIDUAL SUBMISSIONS
Toggle this button to switch to the interface to 
view/edit individual records.

4 4

5
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https://apps.powerapps.com/play/e/default-77410195-14e1-4fb8-904b-ab1892023667/a/1588e0af-f3f1-46ae-9a5e-8bf6f8c57900?tenantId=77410195-14e1-4fb8-904b-ab1892023667&sourcetime=1725371740805


Review App
INSTRUCTIONS ON REVIEWING

7

SELECT THE RELEVANT SUBMISSION
Use the header list to select the relevant 
submission (only needed when there are 
multiple submissions with the same name).

EDIT OR DELETE SUBMISSIONS
You can edit or delete individual submissions 
– preferably in consultation with the original 
submitter. Note that certain fields such as 
‘Submission Path’ cannot be edited to avoid 
interfering with access rights. For such cases, 
please contact us.

Note: Individual form submissions and changes 
to submissions will not reflect immediately in the 
aggregate averages, and will instead be updated 
on a regular refresh schedule.

6

7

6
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https://apps.powerapps.com/play/e/default-77410195-14e1-4fb8-904b-ab1892023667/a/1588e0af-f3f1-46ae-9a5e-8bf6f8c57900?tenantId=77410195-14e1-4fb8-904b-ab1892023667&sourcetime=1725371740805
mailto:ctedja@unicef.org;%20lukim@unicef.org;%20ssubbiah@unicef.org


Contact Us

MEL/KM
ssubbiah@unicef.org

ctedja@unicef.org
lukim@unicef.org

OVERVIEW  |   SUBMISSION FORM  |   REVIEW APP


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

