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Health Emergency Facility
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Overview
The challenge

In recent years, multiple crises have quickly
overwhelmed health care systems, leaving
them unable to cope with the sudden surges
in patients, let alone provide essential health
services.

In countries where health systems are
already fragile, the rapid escalation of an
infectious disease outbreak
disproportionately increases the
vulnerability of children and families.

Ebola outbreaks, cholera outbreaks, and

the COVID-19 pandemic have impacted
children and their families worldwide. These
emergencies highlight the urgent need for
rapidly deployable family-friendly surge
health facilities to provide screening and
isolation of patients in the event of a major
disease outbreaks. This will ultimately
prevent the further spread of deadly
diseases.

The solution

UNICEF, the World Health Organization
(WHO) and Médecins Sans Frontiéres
(MSF), with support from

the Téchne Network are developing a family-
friendly Health Emergency Facility (HEF)
which can be rapidly deployed and equipped
in the event of future disease outbreaks.

Using guidelines and a digital planning tool,
emergency programme staff will be able
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to identify, configure and customize health
facilities from multiple pre-designed layouts
for various types of disease outbreaks with
specific considerations for children and their
families. The tool will generate procurement
lists including all components needed for
operationalization, and items will be easily
ordered through the WHO, UNICEF and MSF
supply catalogues.

The development of a rapidly deployable
HEF began in 2020. In 2022, UNICEF,
alongside WHO and Médecins Sans
Frontieres, integrated the HEF into the Ebola
response during Uganda’s worst outbreak in
two decades.

The impact

With epidemics occurring more often and
spreading faster and further than ever,
having rapidly deployable health emergency
facilities available will help prevent small
disease outbreaks from becoming global
pandemics, potentially saving millions of
lives.

This initiative will help prevent existing heath
systems from being overwhelmed by the
vast increase of patients. It will also help
ensure UNICEF, WHO, MSF, governments,
and field partners will be better equipped to
respond rapidly in sudden onset
emergencies and ensure children and their
families can receive the urgent health care
they need.

‘ ‘ The 2022 Ebola outbreak provided an opportunity to demonstrate the versatility
of UNICEF high-performance tents in a health emergency facility context. Within
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HEF package

Supplies include but are not

limited to:

= High performance tents
(HPTs)

= HPT add-ons (incl. lighting

kits, inner liners, hard floors)

= PPE

= Medicines

= Medical devices and
consumables

= Hospital furniture

= Diagnostics

= Early childhood, adolescent

and recreational kits for
child patients

Photo caption: A Public Health Centre in
Democratic Republic of the Congo. Nine-

month-old Safi is being cared for at a UNICEF-
supported nursery in Beni while her mother is in
isolation at the nearby Ebola centre. Deborah,
an Ebola survivor and nursery caregiver, looks
after the girl.

hours, we set up tents in treatment units in Ebola epicentres, isolating suspected cases
while paying special attention to the well-being of children and families.”
Tom Akoko, Supply Assistant, UNICEF Uganda


https://www.who.int/groups/techne#:~:text=Techne&text=We%20are%20a%20WHO%20network,with%20urgent%20and%20customized%20support.
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What is HEF? Role of partners in the HEF design
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ensure safe case management

The high-performance tents, the building blocks of the HEF layout

UNICEF is paying special HEF partners co-create

attention to the design with industry to develop an
innovative isolation liner (in

of the inside of the tent yellow in the model) that

where children — whether divides the tent interior into

alone or with their family two separate isolation
— units (A/B).

- have to spend extended This isolation liner includes

periods in isolation. 4 e >} a sealed window (4) that

allows health personnel to
observe their patients and
provide mental health support
and companionship without
the risk of infection.

Furniture will be carefully
considered, for example, beds
for young children need
safety rails (2).

Toys and games for children
isolating alone need to cater
to individual play (e.g., puzzles,
books) rather than social
interaction (3).

L The Uganda experience inspired the idea of making
the middle wall removable (1) - to create a larger
isolation unit in case several family members were
admitted to the HEF for treatment at the same time.
This larger space would also be much more suitable
as a delivery room for isolating pregnant women.

LEARN MORE: - %)
- UNICEF's product innovation: www.unicef.org/innovation/productinnovation Un|Cef \‘\’—"
- Health Emergency Facility: https://www.unicef.org/innovation/health-emergency-facility
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