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General 

comments 

 

Member State comment Country response 

  UNICEF appreciates the comments made by the United States of 
America on the Argentina country programme document (CPD) 
and reiterates its commitment to working in these highlighted 
areas. 
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 The United States values the particular focus on reducing multi-

dimensional aspects of poverty, increasing early childhood 

education, equal opportunities and participation for adolescents, 

and violence-free environments and believe these represent a 

strong framework for UNICEF’s work.  We also note the focus on 

institutional capacity development of government 

ministries/institutions. 

 

 

UNICEF appreciates the comment and reiterates its commitment 

to developing government capacities among different sectors and 

the State level. 

 We encourage UNICEF to consider efforts to reduce 

institutionalization of children; strengthening of 

families/parenting; develop the social work sector; and build on 

engagement of youth in education/employment/civic 

engagement. We appreciate UNICEF’s focus on an “age-and-

stages” approach to protection, care and engagement of children, 

adolescents, and families.   

 

 

 

UNICEF is grateful for these comments and confirms its 

commitment to respond to these issues through the following 

components of its new CPD, with an emphasis on the life-cycle 

approach: 

 

Reduce institutionalization: Outcome 4 of the CPD (Violence-free 

environments, protection and access to justice) focuses on 

reducing the use of institutionalization and family separation as an 

exceptional protection measure; expanding and improving the 

provision of family and community-based care services and 

reducing residential care, and promoting the use of social and 

educational non-custodial measures for adolescents in conflict 

with the law as well as the leaving care programme for children in 

alternative care (paragraph 29 of CPD).  

 

Strengthening of families and parenting: Strengthening families 

and parenting is an essential strategy to ensure early childhood 

development (Outcome 2). For this reason, the proposed CPD 

incorporates one output specific to this (output 2.3: Families have 

strengthened their capacities, skills and resources to raise their 



3 
 

children aged 0 to 6 years, from a rights, gender, and equity 

perspective). Similarly, it is essential that national policies ensure 

parents' opportunities to have their right of parental leave 

guaranteed to take care of their child and their basic needs 

addressed, which are other aspects incorporated in the CPD. The 

Argentina Country Office has been working on this approach, 

including innovative public-private collaboration, and aims to 

strengthen this approach in the proposed CPD (paragraph 23 of the 

CPD). 

 

Develop social work sector: The proposed CPD has taken a more 

systemic approach to the support to the protection system, with a 

clear emphasis on the development of the capacities of the social 

work force at national, provincial and local levels, given the 

recognized bottleneck of the insufficient specialized knowledge of 

protection system workers on the rights of children and 

adolescents, gender equality and equity. The output 4.3. Operators 

of the comprehensive protection system have improved their 

technical knowledge and skills to provide comprehensive and 

coordinated approaches to alternative care, the eradication of 

violence and the restitution of violated rights, is dedicated to this 

aspect specifically. 

 

Build on engagement of youth in education/employment/civic 

engagement: The engagement of adolescents, in all aspects 

concerning their rights, is a recognized priority in the proposed 

CPD. The CPD has defined a cross-sectoral approach in outcome 3, 

with the aim that by the end of the programme cycle, adolescents, 

especially those living in the most vulnerable conditions, will be 

able to complete secondary education and improve their 
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fundamental, transferable and digital knowledge; make informed 

and autonomous decisions about their health and actively 

participate in decisions that affect them. More specifically, output 

3.1 refers to the support UNICEF will provide to the education 

sector to guarantee adolescents knowledge and skills of the 

twenty-first century. In this framework, UNICEF will implement 

educational models focused on adolescents and will train technical 

teams, managers, and teachers for the development of new 

teaching and learning practices with an emphasis on ensuring 

fundamental knowledge, education for employability, and the 

construction of citizenship (paragraph 26). 

 

 We strongly encourage UNICEF to enhance consultations with all 

stakeholders in country during the CPD drafting process.  While 

we appreciate the opportunity to review and comment on the 

country program document in the Board context, we consider in-

country stakeholder consultation during CPD development phase 

to be essential.   

 

 

Broad consultations with in-country stakeholders are an integral 

and fundamental part of all steps of the development of UNICEF 

country programmes, starting from the strategic moments of 

reflection, and continuing with the development of theories of 

change and programme strategy notes. 

All relevant stakeholders who operate in fields related to the 

UNICEF mandate are invited to participate in consultations, 

together with the key line Ministries, subnational government 

representatives, civil society, UN agencies and other development 

partners, including bilateral cooperation when relevant.  

The need to systematically include Board member States’ in-

country representatives, which has been highlighted in recent 

informal meetings by Board members, has been integrated into 

UNICEF guidance to country offices.  
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In the case of Argentina, the process of formulating the country 

programme document for the period August 2021 to December 

2025 was an evidence-based process and a broadly participatory 

process, even in the context of the COVID-19 pandemic. A cycle of 

dialogues was held in country during August 2020 with more than 

300 stakeholders from civil society, academia, opinion leaders, 

private sector, media,  and with United Nations Agencies, funds 

and programmes (mainly with UNFPA, PAHO, FAO, UNDP, ECLAC, 

ILO, among others, in close coordination with the Office of the 

Resident Coordinator), and with the children and adolescents 

themselves. Furthermore, the final draft document submitted for 

the consideration of the Executive Board incorporates the formal 

recommendations and comments of 21 national government 

organizations, consolidated by the Ministry of Foreign Affairs. 

Comments on 

specific aspects of 

the country 

programme 

document 

(Delegations providing comments may wish to include details, 

such as the page number, paragraph number, or page of the 

annexed results and resources framework. 

 

 


