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Agenda Item 10 – Financials and Board of Auditors 

 

We thank the Executive Director of UNICEF for the level of detail in the separate management 

response to recommendations by the BOA and for achieving an unqualified audit opinion. 

 

A separate management response provides the Executive Board with additional assurances that 

audit recommendations were well understood while providing managers an opportunity to 

highlight implementation efforts.  

 

We welcome information on how the 2019 decrease in voluntary contributions to regular 

resources affected UNICEF’s operations and programming and welcome any information 

regarding the trend level of contributions for 2020 and 2021 as well as UNICEF’s plans to insure 

overall balancing of revenue and expense.  

 

We also urge the review and strengthening of the program monitoring system to ensure effective 

achievement of planned results and reduce risks to the achievement of country plan targets. 

 

We appreciate UNICEF’s efforts to maintain an enterprise risk management system and 

encourage UNICEF’s continued actions to improve and more fully utilize the system and 

increase its integration in the country offices. 

 

We welcome UNICEF’s confirmation that anti-fraud initiatives remain a priority for UNICEF 

and are pleased to hear that most UNICEF offices have completed their fraud-risk assessment.  

We request UNICEF share the consolidated fraud-risk assessment with the Executive Board. We 

expect UNICEF to ensure timely reporting of fraud and potential fraud and take steps to ensure 

that fraud, waste, and abuse is identified and appropriately addressed. 

 

We note the work of UNICEF in developing minimum requirements on “spot checks” on 

implementing partners managing cash transfer programs.   

 

We are pleased to see that UNICEF is taking efforts to strengthen timely submission of donor 

reports; we encourage UNICEF to not only address the timeliness of reports but their 

completeness as well and look forward to hearing about UNICEF’s new donor reporting 

monitoring system and Donor Report Tracker. 

 

In noting past UNICEF audit findings, we encourage the review of the program monitoring 

system as part of producing UNICEF’s new strategic plan, contributing to program enhancement, 

and effectively achieving planned results. 

 


