
Executive Board Virtual Workshop on the Midterm Review of the UNICEF 

Strategic Plan, 2022-2025 

March 8th 2024 

AGENDA 

 

09:00 – 09:05  Welcome and Opening Remarks  

Omar Abdi, Deputy Executive Director - Programmes  

09:05 – 09:35  Overview of the Preliminary Findings of the MTR  

Panel of Presenters:   

▪ Vidhya Ganesh, Director of Division of Data, Analytics, Planning and Monitoring 

▪ George Laryea-Adjei, Director of Programme Group 

▪ Resource Person from Public Partnerships Division 

▪ Resource Person from Private Fundraising and Partnerships Division 

▪ Participant from Division of Financial and Administrative Management   

  

09.35 – 10.00 Plenary Discussion  

10:00 – 10:30  Goal Area 1: Programmatic Findings  

Outline of MTR analysis (EDAR) on situation of children, UNICEF performance, findings 

and recommendations for SDG acceleration  

 

Presenter: PG GA 1 representatives  

 

  (12-minute presentation and 18 minutes plenary discussion) 

10.30 – 11.00 Goal Area 2: Programmatic Findings  

Outline of MTR analysis (EDAR) on situation of children, UNICEF performance, findings 

and recommendations for SDG acceleration  

 

Presenter: PG GA 2 representative  

 

  (8-minute presentation and 22 minutes plenary discussion) 

11.00 – 11.30 Goal Area 3: Programmatic Findings  

Outline of MTR analysis (EDAR) on situation of children, UNICEF performance, findings 

and recommendations for SDG acceleration  

 



Presenter: PG GA 3 representative  

 

(8-minute presentation and 22 minutes plenary discussion) 

 

11:30 – 12:00 Goal Area 4: Programmatic Findings 

Outline of MTR analysis (EDAR) on situation of children, UNICEF performance, findings 

and recommendations for SDG acceleration  

 

Presenter: PG GA 4 representative  

 

(8-minute presentation and 22 minutes plenary discussion) 

 

12:00 – 12:30 Goal Area 5: Programmatic Findings 

Outline of MTR analysis (EDAR) on situation of children, UNICEF performance, findings 

and recommendations for SDG acceleration  

 

Presenter: PG GA 5 representative  

 

(8-minute presentation and 22 minutes plenary discussion) 

12.30 – 12.45 Take aways and way forward Vidhya Ganesh, Director DAPM)  
  
 (5-minute presentation and 10-minute plenary discussion) 
 

12:45 -13:00  Thanks and Closing Comments Omar Abdi, Deputy Executive Director.  

 

[END] 

 


