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Agenda Item 9 

 
Evaluability assessment and formative evaluation of the UNICEF 

positioning to achieve the UNICEF Strategic Plan, 2022–2025 
 

Thank you Chair  

 

I am speaking on behalf of the European Union as a donor. 

 

The EU aligns itself with the joint statement as delivered by Germany. 

 

We appreciate the evaluability assessment and formative evaluation of 

the current Strategic Plan 2022-2025 and the Management response, 

which confirm UNICEF’s commitment to evidence-based policies and 

programme delivery. It is important to measure already at this stage 

UNICEF’s readiness to fulfil the ambitious objectives of the Strategic 

Plan.  

 

We welcome the evaluation’s overall findings which confirm that the 

Strategic Plan’s priorities are still relevant, need to be implemented as 

planned and will be evaluated at the end of the planning cycle.  

 

We appreciate UNICEF’s efforts during the past year to operationalise its 

revised monitoring and reporting system, which will be crucial for a 

transition towards an outcome-focused Strategic Plan and for informing 

strategic decision-making. We encourage UNICEF to continue improving 

their evidence base in order to better measure efficiency. We also 

commend UNICEF’s new knowledge management strategy, which 
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should help increase the impact of the evidence function. We would 

welcome regular updates in this regard and information on whether 

UNICEF intends to share related best practice and experience with other 

UN agencies.  

 

We take note of the report’s recommendation to clarify accountabilities 

for the delivery of the Strategic Plan. We welcome the updated UNICEF 

accountability system, which was presented at the last Board, and look 

forward to its operationalisation as of this year.  

 

We support the recommendation to provide additional clarity on the 

process of Strategic Plan prioritization at country level. In this context, we 

appreciate that UNICEF issued its new country programme procedure 

and country programme planning guidance in October 2022, and we 

welcome the integration of Humanitarian, Development and Peace 

Nexus elements in country planning. We would appreciate getting more 

information about the integration of Peace in particular, and whether 

UNICEF plans to strengthen the Nexus approach through joint initiatives 

with other UN agencies and actors (e.g. EU). We encourage UNICEF to 

continue helping country offices to set priorities and focus on elements 

contained in the Strategic Plan 2022-2025.  

 

We support the recommendation to strengthen change management 

capability within the organisation in order to help UNICEF deliver on its 

ambitious Strategic Plan, and we encourage UNICEF to devote sufficient 

resources in order to move this forward already this year.  

 

One critical element underlined by the evaluation report is the estimate of 

resources needed for an outcome-based Strategic Plan and the 
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divergence between Strategic Plan financial resources and needs. In this 

regard, the evaluation underlines that UNICEF is only partially ready to 

implement the Strategic Plan. Therefore, we would appreciate more 

information on how UNICEF intends to develop further its capacity to 

estimate the full resource requirements for the coming years, including, 

in collaboration with sister agencies. We strongly encourage UNICEF to 

develop new approaches in this regard and maintain a dialogue with 

donors.  

 

We support the recommendation to capitalize on the full potential of 

inter-sectionality, which is expected to improve programme quality and 

efficiency in a resource-neutral manner.  

 

Lastly, in line with the recommendation on clarifying the focus on climate 

action, we also look forward to hearing more from UNICEF Management 

on where the organization sees its role. 

 

Thank you. 


