
Update on the Status 
of the Independent Peer 
Review of the UNICEF 
Evaluation Function

Robert McCouch
Director of Evaluation

UNICEF Executive Board
Informal briefing – 19 January 2023
Item 8: Update on the status of the independent peer review of the 
UNICEF evaluation function
Reference document: E/ICEF/2023/6



Background
Independent Peer Reviews have been a practice of the 
United Nations Evaluation Group (UNEG) since 2006. 
Peer Reviews are forward-looking, providing guidance on 
how the evaluation function under review can be further 
strengthened to meet emerging challenges and 
opportunities in line with UNEG norms and standards. 
Two Peer Reviews of the UNICEF Evaluation Function 
have previously taken place (2006 and 2017), making this 
the third Peer Review of UNICEF.
The Peer Review is led by an Independent Peer Review 
Panel and supported by external consultants. 
Its findings and recommendations constitute one key 
source of guidance informing the review and revision 
of the UNICEF Evaluation Policy, which is taking place 
concurrently with the Peer Review.

Background and Purpose
Purpose
The 2022 Independent Peer Review of the 
UNICEF Evaluation Function will assess the 
status, performance and the results of the 
Evaluation Function under/as guided by the 
2018 revised UNICEF Evaluation Policy.

“Based on the experience implementing the 
2018 revised evaluation policy of UNICEF 
over the past 5 years, what aspects of the 
policy have worked well in practice in 
optimizing the evaluation function in 
accordance with UNEG Norms and Standards 
for Evaluation, which have not worked well 
and should be changed or abandoned and, 
what are the evidence gaps that need to be 
filled in the revised 2023 evaluation policy?”
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Relationship between the Independent Peer Review & 
the Review/Revision of the UNICEF Evaluation Policy
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Independent Peer Review
Exercise is on track despite delay in its launch.
Internal and external participation has been high, and 
stakeholder feedback very constructive and helpful.
Data analysis and report drafting are both underway and 
nearly complete.

Review and revision of the Evaluation Policy
The review and revision process is underway, led by the 
evaluation function and informed by stakeholder consultation.
Approach has been to update the policy to reflect new realities, 
but also to focus on building on the gains of current policy.
Internal and external participation has thus far been high, 
and stakeholder feedback very constructive and helpful.

Updates on the Peer Review 
and Policy Review and Revision
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The Peer Review & the Policy Review and Revision
Activity Streams: Concurrent and Connected
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01.
Findings and recommendations that will likely 
be addressed through revisions to the draft 
revised Evaluation Policy. 

02.
Findings and recommendations that will likely 
be addressed through other means

Emerging Findings 
and Recommendations 
from the Peer Review
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Next Steps
Peer Review Panel will present its draft and final reports 
(based on feedback) to UNICEF in February 2023, and UNICEF 
will prepare a management response to report by March 2023.
Final Peer Review report will be publicly available on the 
UNICEF and UNEG websites, and Members of the Executive 
Board will be notified of its publication through the Bureau.
Draft Revised UNICEF Evaluation Policy will be shared for 
internal consultation in February and, based on feedback 
obtained through consultations, finalized in March 2023.
Draft Revised Evaluation Policy will be presented to the 
Executive Board for discussion and feedback in June 2023.
Revised Evaluation Policy incorporating Executive Board 
feedback will be presented again in September 2023; 
Executive Board will determine whether it will take a decision on 
the policy or defer decision to 2024, pending its broader 
discussions on independent functions, oversight, and its role in 
relation to them.
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Thank you.
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