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Comments on specific 
aspects of the draft 
country programme 
document 

1. On page 5 (point 14) the document mentions  “public-
private partnerships that rally support for child rights”. It 
would be good to elaborate on this. What does this mean 
in the Lebanon context? What specific actions will be 
taken? 

2. On page 5 (point 16) it says that “The main underlying 
assumption [for the theory of change] is that the 
Government will take the necessary action to address the 
current crisis, thus preventing the further deterioration of 
the economic and social situation.” In case this does not 
materialize, what are the implications on the CDP and 
ToC? 

3. On pages 5-6 it would be good to see more on localisation 
under the ‘Survive and Thrive’ section. How will local 
community-based healthcare centres be engaged? It is 
implied that work will be done with PHCs (etc.), but good 
to focus more on the localisation aspect and how this can 
(at least temporarily) cover existing gaps.  

4. Page 6 under ‘learning and skills’ point (c) ‘Construct and 
rehabilitate schools’. Will this include renewable energy? 
Renewable energy is mentioned under WASH and Health, 
but is also highly demanded by the education sector.  

a. In the same section: UNICEF already works a lot 
with MEHE and have aligned the TREF with 
MEHE’s 5-Year Plan. Why is there no mention of 
the 5-Year Plan? 

5. Page 11  (point 44) mentions that “A national hotline will 
also be set up to manage information requests and share 
information about UNICEF programmes with affected 
populations.” Would be good to have more details on the 
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hotline. How will it be managed? How will 
functionality/effectiveness be ensured? How will 
beneficiaries’ needs and complaints be addressed and 
prioritised? Will donors receive updates on accountability-
related matters/complaints? 

6. Overall, we see that UNICEF Lebanon is trying to work on 
longer-term interventions to aim for better impact. How 
will UNICEF Lebanon adapt its internal procedures to 
reflect this? 

 
 


